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ABSTRACT OF THE THESIS 

A Study of Conf l i c t , Co-optation and Adaptation 

in a Federal Program 

by PRANK WILLIAM SUMMERS, Ph.D. 

Thesis d i r e c t o r : Dr. Ernest R. DeProspo 

The study examines the opera t ion of the three va r i -

a b l e s — c o n f l i c t , co-opta t ion and adapta t ion within the 

context of a program to t r a i n l i b r a r i a n s operated by the 

U.S. Office of Education under the au thor i ty of T i t l e I I -B 

of the Higher Education Act of 1965 (Public Law 89-329). 

The program s tudied was administered by the Division of 

Library Programs of the U.S. Office of Education and the 

years 1968 and 1969 form the data base for the s tudy, which 

i s explora tory i n n a t u r e . 

Data sources for the study are uns t ruc tured in terviews 

with d i r e c t o r s of t r a i n i n g programs, reg iona l and head-

qua r t e r s s t a f f of the Division of Library Programs, deans 

and d i r e c t o r s of l i b r a r y schools and s t a f f members of the 

American Library Assoc ia t ion . In a d d i t i o n , program records 

and f i l e s and published mate r i a l s r e l a t i v e to the Higher 

Education Act were consul ted . A t h i r t y - o n e item quest ion-

na i r e was sent to a 20% random sample of the 4,620 t r a i n i n g 

program p a r t i c i p a n t s . There were 670 responses providing a 
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76% response r a t e . A ques t ionna i re was a l so sent to the 120 

persons who had served as a d i r e c t o r of one or more of the 

t r a i n i n g programs and seventy-e ight responses , or 67%, were 

rece ived . 

S ign i f i can t conclusions of the study a r e : 

(1) Closed decis ion making e l iminated many r e a l organiza-

t i o n a l c o n f l i c t s but generated a high l e v e l of apparent 

c o n f l i c t with ac to r s in the p rocess . 

(2) A p ropos i t ion developed by James L. P r i c e , t ha t c e n t r a l -

i z a t i o n of dec is ion making lowers con f l i c t in o r g a n i z a t i o n s , 

was supported but found to be too s i m p l i s t i c . 

(3) Actions of an i n t e r e s t group r e su l t ed in p re -co -op ta t i on 

of the program and insured t h a t the t r a i n i n g program would 

serve p r imar i ly the i n t e r e s t s of a s i ng l e i n t e r e s t group 

wi th in the l i b r a r y p ro fes s ion . 

(4) Cen t r a l i za t i on of dec is ion making produced a very low 

l e v e l of adapt lveness wi thin the adminis t ra t ion of the 

program. 
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CROSS-TABLUATION OF CHANGE VARIABLE "I EXERCISE 
GREATER RESPONSIBILITY IN MY POSITION" WITH 

AGE OF PARTICPANT 

CHANGE 30 and 
under 

No or Not 
Related to 
Institute 43 

Yes—Related 
to Institute 52 

Total 95 

31 to 
40 

78 

77 

155 

41 to 
50 

105 

67 

172 

51 to 
60 

78 

54 

132 

6l and 
over 

11 

6 

17 

TOTAL 

315 

256 

571 

df = 4 x2 - 9*02 Significance * .100 

:V: 
• CROSS-TABULATION OF CHANGE VARIABLES "I HAVE INITIATED 

CHANGES IN THE ORGANIZATION WHICH EMPLOYS ME" 
WITH AGE OF PARTICIPANT 

W 

CHANGE 30 and 
under 

No or Not 
Related to 
Institute 33 

Yes—Related 
to Institute 61 

Total 94 

31 to 
40 

68 

89 

157 

41 to 
50 

61 

102 

163 

51 to 
60 

46 

76 

122 

6l and 
over 

10 

7 

17 

TOTAL 

218 

335 

553 

df - 4 xd - 4.80 Significance - .500 


























































































