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ABSTRACT

The Nigerian Ingtitute of Transport Technology according to its management has been
experienced the problem of inadeguate funding since established. This shows that the
funds allocated to the Institute is not adequate to engage in any meaningful research
work and to develop technologic id and managerial skills in transportation. But this
statement was challenged by some that funds allocated to the Institute is adequate, the
only problem is that of poor utilization. In the light of these conflicting arguments and
divergent views, there is needfor empirical work to establish whether or not, there is
adequacy of funds in the Institute, and whether funds allocated to the Institute have been
utilized effectively and efficiently to the attainment of the Institute 's objective. The main
objective of this study is to critically assessing the adequacy and utilization of funds in
relation to performance in the Nigerian Institute of Transport ‘Technology. In carrying
out this work, we employed both questionnaires and personal interviews as me lhods of
primary data collection, while textbooks, journa/s*annual report and schedule for annual
grants released to NITT were used as spurce of secondary data. Area or Cluster
sampling technique was a])plied. 'The decision to adopts area or cluster sampling method
is appropriate when we realizes that the number of manpower trained and retrained at
the Institute for the period under study covers various transport sub-sectors in the
transportation system of the economy, such as rail, highway, air, maritime and FMOT,
since training and retraining of personnel in all areas of transportation system is one of
the determinant factor to measure the relationship between the adequacy and utilization
of funds in the Institute. Area or Cluster sampling also allows for flexibility since several
forms of sampling could be introduced at various stages, in which the resultant sample is
bases on probability, which can be estimate from its characteriseics. The data collected
were dtatistically analyzed. . In carrying out this research work, several other statistical
measures were used in describing and analyzing data in a precise and meaningful way
for easy understanding. The justification for using variety of statistical techniques is to
enhance broader understanding of the problem study Finding* revealed that funds
allocated to the Nigerian Institute of Transport Technology by the Federal Government is
inadequate. This is because the Institute budgetary proposal from 1999—2005 stand at
100%, which 90% was expected to have been provided by the Federal Government, but
the Federal Government had never provides the required percentage. The highest
percentage so far is 65.87% in 1999. It was also found that, the management of the
Ingtitute was efficient and effective in carry out their assigned responsibilities.  The made
judicious utilization of funds granted to them by Federal Government to achieved some
of the basic objectives that necessitated the establishment of the Institute which is that of
training and retraining of manpower. They also executed several other capital projects
with the funds allocated to them. Further findings revealed that the Nigerian Institute of
Transport Technology practice both incremental budgeting system and performance
programming budgeting system. This is because as their budget increases, the purpose in
which the budget was increased for and the responsibilities also increased. It was found
that inadequate funding is one of the major constraints that affect the Institute's
performance. The study recommended that, the Federal should provide morefunds to the
Ingtitute. This can be done by 80';, fixed on annual budget allocation to the Ingtitute
yearly. This will enable them to carried out meaningful research work and to develop

Xii



technological and managerial skills in transportation. Also, recommended is that, the
management of the Institute should set 20% fixed of revenues to be generate yearly
through the internal sources and ensure to work hard towards achieving it. Further
recommendations put forward for ihe Institute is that, the management of the NITT
should invest in research and development substantially from the funds allocated to the
Institute to produce qualitative equipment to compete with imported equipment instead of
depending solely on foreign equipnn nt.
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CHAPTER ONE
INTRODUCTION

18 | BACKGROUND TO THF STUDY

Transport is the bedrock upon which every, economic and social devélopmcnt of
any nation rests. Without an efficient and well developed transportation network, the
cntire economy of a nation would be affected. This implies that efforts made hy any
government towards f.cvilaliz'ing its economy will not achieve meaningful rosults. A
notable ca;e in reference was Madueke {2005}, when presented Master Plan for an
Integrated Transportatior_l Infrastructure (MITH). The MITT was a comprehensive policy
framework geared towards the provision of an integrated susla.i.:j.ab]c road map for the
transformation of the Nigerian econbm.y. The MITI reviews 11.11: past, ascertains the
present and project into the future with the views to femoving the gridlock caused by
planlcssness in our.uansportation sector for the challenges ahead.

The fundamentai chailenge tucing Africa’s most popular nation including Nigeria
is how lo achieve national transport self reliance and self sufficiency, reduce 1cch1m|o£;y ‘
import dependency, avoid the dangers of international transport security. The worsening
transport situation is rooted -in many ways which include dilapidated infrastructure,
cquipments, and lack of a permanent facility that provides government at u'll Ic‘:vcls with
independent objectives and transport policy advice, analysis, n"mnitc?ring and evaluation,
This has rcsulted in many policy stunts, false starts, expectations and the perennial
emergence of intended bencficiaries of public_policy {Idachaba 1988}.

The transport sector affects vvery a3pcct-bf our socie‘t.y _inc.lucli'ﬁg, the agriculture,

mining, healthcares delivery, education, democracy and governanee,  Therefore. the
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neglect of this sector surely will .ffect the entire economy of the nation as a whole.
A_ccnr{iing to Chikolo (2004), the Nigerian transport industry is in shortage ol skilled
manpower, has few professionals, highly unregulated and depends on a volatile foreign
technology. It should be noted that the efficiency and effectiveness of the 1:';111Sp;1r1
system. depends largely on the quality of the workforce. This is in line with onc of the
objectives of Nigerian Institute of [ransport Technology, which is to be able to impact
meaningfully on the economy and policy through training and retraining ni'lmiddlc cagre
managers, technicians and technologists :suilcd for cmploymcm' in the operations,
management, accounting and allied services in the transportation sector ol the economy.
This encompasses transportation by rail, road, air, sea and intand water ways.

The transport sector is the -atalyst for the socio-cconomic tlc'vclnpmcm ol any
nation. If a nation’s transport is n shambles, it will hamsiring other sectors of the
cconomy. It was in recognition of the imponance of this acquisition of technological and
managerial skills in transportation within the country and West Africa sub-region, that
the federal government of” Nigeria promulgated decree No. 6 of 1986 to give legal
backing for the establishment of the Nigcrian-lnstitulc of Transport Technology, Zaria,
some years ago as an institutional infrastructure to correct the chvious defects of the
colonial paradigm for rcscau'ch,.lmin.ng and retraining of manpower {Chikolo 2003 .

According 1o Dange {2001} the Nigerian Institute of Transport Technology was
established as background to the weaknesses and defects of the railway Training Institute
for indentureship of Railway engincoers and managers which was proposed in 1956. The
Institute came to being on the realiz.tion that the huge annual investment programme in

i .

transportation were not yielding anticipated results because more than 25% of the annual
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budget of the country went to the transport sector. Also, there have not been cxisting
Faculties, Colleges and tertiary iustitutions in the country which offered specialized
training in the areas of transportation and the situation in the West Africa Countries was
largely the same as in Nigeria. |

The establishiment of the Nigerian Insiitute of 'Fi'amsporll_ Technology is bused on
the recognition of the vital role ard the desire to solve a particular i)robicm that may be
facing a nation, In line with this, the Instilute requires adequate i'ulnds as well as cflective
‘and cfficient utilization of these funds by the management to. accomplish its ot;jcctive,
since the success and fatlure of any organlization depends on the objectives of such
organizalion. The objectives is therefore, used as the yardstick lo determine whether the
Institute is doing well or not. If the Institute fail to meet up with the targeted objectives, it
will rendered its pcrformance' to be poor or low, since funds have been allocated for such
objective. Then, what is fund? |
According to Oshisarqi aild Dean {1984}, fund is a separate fiscal and accounti‘ng entity
in which resources are held, governe! by ;speciﬂl regulations, segrcéa,al.ed from other+funds
and cstablished for specified purpcse on which resources of the fund may expended.
Okepi {1994}, also explained the u:rm. funds 10 mean cither of two things; cash or
neiworking capital. Both these items are necessary for the Institute to function cffcélivcly
and efficiently. Cash is needed for the organization to pay bills. Net-working cépital is

necessary especially in seasonal businesses to provide a financial cushion for the payment

* of bills due in the near future. Daniel {1999}, shares the same view. To him, fund

accounting is a system in which linancial activities of a government, ministry, or
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parastatal are made into several separate entities called funds for purposes of recording

information, reporting ﬁnanci.al position and the result of operations.

The analysis of all the above definition reveals that; fund has dual and technical
meaning, that is, fiscal and accounting enfities; governed by special regulations, separated
from other funds and establishied (or specificd purposed. Theretore. funds allocated to the
Nigerian Institute of Transport Teclxilology was based on the reason for its existence {i.e
pobr performance of the nation transport sector} and its objectives which is for training,
rclrainilng, research and developiient of technological and‘ managerial skills in
{ransportation within the country and west Africa sub-region.

This study was aimed at investigating into adequacy and Lllt‘li;liZElﬁon of fun;is made
available to the Nigcrian Institute oi Transport Technology by the Federal Government,

.

whether such funds are being effectively and efficiently utilized by the management to
the attainment of the Institute’s perfo rmance.‘
1.2 STATEMENT OF THE PROBLEM

The_Nigerian Institute of Transport Technology was established from general
tertiary institutions to engage ftuining, tretraining, research and development of
technological and managerial skills i transportation within the cm.mtry and West Afvica
sub-region. Transport has been identified as indispensable in national cconomic

development. It therefore requires needed attention in terms of financial support

(funding) so as to translate in laudable objectives into concrete reality. However,

complain from the management of Institute shows that [unds ailocated o the Nigerian

Institute of Transport Technology is inadequale, i.e, the Institute lacks adequate funds to
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carried out meaningful research work and to deQeloped teclinological anLl rx;anagegial
skills which had affected the Institute’s perfprmance negatively.

Another area of concern is the fact ihat Gumel {2001}, positioned that funds allocated to
NITT is adequate, but the problem is that of poor utilization ol funds, that govcrnment
had invest@d so much to slleviate (e Institule’s problem. Tierefore, there was need for
proper utilization of funds to susiain the system. Waka {2004}, also supported the
statement of Gumel by observed that the Institute’s tecthing problems are poor utifization
of funds, | |

More worrisome is the fact that Babatope {2003}, opined that the Institute’s

problem is not associated to adequacy of funds neither poor wtilization of funds, but lack

of skilled manpower to manage Lhe opcrations in the Institure which affected the
Institute’s performance negatively. In this case, what actually is going wrang? ‘

This study sets out to thoroughly investigate whether the problem of inadequate
funds as claimed by the management is real, i.e whether funds allocated to the Institute is
actually inadequate, and the poor ulilization of funds as alleged by Gumel and Waka is
actually truc. How and why the funds allocated to the Institute were poorly utilized, and
how shortage of manpower affécts the Institute’s performance?
1.3 OBJECTIVES OF THE STUDY

The main objective of this study s to critically examine the adéquacy of funds or

otherwise funds allocated to the Nigerian Institute of Transport Technology. The' study
will focus on the following;

Determination of the degree of uffective and cfficient utilization of funds by the

management;
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Determination on the level of performance as regards Lo the funds made available Lo the

Institute.
1.4 STATEMENT OF HYPO'l HESES |
As clearly stated in the introductory part of the write-up,. ﬂ:é abjective or purpase
of this study 1s to critically examine the adequacy and utilization of funds allocated to the
Nigerian Institute of Trans'pc;rf Technology in relation to their performance. Normally,
for any rescarch work, the rescarcher must start with the development aof specific
hypothesis for invesligati;on and testing. Such hyp%)lhcsis will serve as guides lol research
strategy in terms of the type of quustior'maire to ibe designed and what information to
seck. The objectives of research should be crystdll;izcd into one or a series of hypothesis
to be tesied during the cﬁu;se of reSt'arcﬁ. In view of this, the (oilowing hypollicsca e to
be‘ tested:
tlo,: The Nigerian Institute of Transport Technology is adequately funded.
Ha,:  The Nigerian Institute of Transport Technology is not adequately funded .
Ho;:  Available funds to. the Nigerian Institute of Transport Technology arc not
cflectively and efﬁcliently utilized.
Ha;  Available funds to lhc. Nigerian Institute of Transport Technology are effectively
and efficiently utilized. | |
Hoi: The performances of the Nigerian Institute of Transpart Technology have no
- signilicant impact to the adequacy of funds allocated (o it.
Hay:  The performances of the Nigerian Institute of tran.spnrlz Technology have

significant impact to the adequacy of funds allocated 10 it.



Naote: Perforn1a11c§: in this st.dy shall be measured in relation (o the oquctivcs of
the Nigerian InStitLlle of Traisport Technology. | |
15 SIGNIFICANCE OF THE NTUDY - K

This rescarch work is aimed at assessing the adequacy and uttlization ol funds by
the management oflth‘c Nigerian Institule of Transport Technology, and how this lrc_nd in
adequacy and utilization of funds allucts the development of Institute in terms of physical
faciliics in training and retraining of manpower, rescarch oulput, development of ‘
technolegical equipment in transportation, quantity and quality of manpower trained and
graduates produced. |

The finding of this study will be useful to the Federal Government \:vhc; is solely
financing the Institute. This will enable the Government to have an insight into how
funds it allocates to the Institute are utilized. This mighl encourage it fo nerease
allocation to the Institute or take nccessary step to corrcet lapscs i_['any.

The outcome of the study could als'oh‘cncourage '\}voli"kers, 'hwnagcmcnt and
Members of the Governing Boards of the Institute to put in their best for the following
Teasons:

They will be conscious of the fact that they are u,nd_er surmii[ance and hence work
harder towards improvement;

Application of suggestions the study will offer, especially in arcas where they
have not been doing well which will in all probability enhance their performance;
;}}ﬂplrcciation for their efforts m areus they have been doing well. This might servg as an

cncouragement and also motive ther to work hardet.



1.6  SCOPE OF THE STUDY '

This study is limited to the period of seven years (1999 - 2005). The choice of
this period is due to the 1'z.act‘ that inspite of incrt;ase in allocation of funds every year to
lhcl I.nstilulc_by the Fedcral Government which need sound effective and elficient
utilization for the purposc of improve their performance, but it seemis as it the
performance of the Institute have been getting more inefficient considering the huée
annual investment made by the fedcral government especially cuns;idering this period.
[lence, .lhe study intends to examine the adequacy and utilization ol funds madc a‘wuillublc
to the Institute in relation to th;:ir pel formance within the sti pulated period in order {0 éce
the extent to which the Institute has buen discharging her assigned responsibilities and the

]

constraints faced by the Institute.



CHAPTER TWO
LITERATURE REVII W

2.1 INTRODUCTION

In the previous chapter the rescarch was introduced and why it became necessary
lor the Nigerian Institute of Transport Technology o be established.  Having been
established, the gains of the Institute seem still Far-tctched which led o economic crisis
in the country since an impaired transport system stagnates the economy. It is based on
this that the researcher saw the need to conduct the rescarch so as to assess the positive
and negative contributions on the performance of (he Nigertan Institute of Fransport
Technology as regards 1o the funds made available o them.  Therefore, this chapter
dwells further on the topic and explores other arcas of research regarding the NITL
Attempt is also made (o discuss in briel the gencral problems of funds utilization,
application ol budget and budgetary control as well as the criteria for measuring or
evaluating performance ol the Nigerian Institute ol Transport Technology.
2.2 SCOPE OF UTILIZATION OF FUNDS

Utilization of funds is one aspect of linancial management.  lis focus is on how
funds are acquired by a business and how they are utilized by an organization. This can
be drawn from the way financial management has been defined in the literature.
Financial management as defined by Aborode (2005:1], is concerned with making
decisions about the provision and use of a firm’s finances. 1t can also be viewed as being
concerned with the acquisition. financing and management of assets ol an organization
with some overall goal in mind. According to Finkler (2005), Financial management is

the subset of management that focuses on generating hinancial information that can be
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used to improve decision making.  In proprictary . or for profit organizations. an
underlying goal of those decisions, is to maximize the wealth of the owners of the
organization while in public service organizations like NITT. the decisions are oriented
toward achieving the various goals of the organization with maintaining a satisfactory
financial situation. To AKinsulire (2005), financial management is the identification of
the possible strategics capable of maximizing an organization’s net present value, the
allocation of scarce capital resources among the competing opportunities and the
implementation and monitoring of the chosen strategy so us o achieve stated objectives.

Akinsulire (2005), went further o explain that it connotes responsibility for
obtaining and effectively utilizing the funds necessary lor the efficient operation of an
enterprise.  That is, the financial function centers around the management ol funds,
raising and using them effectively. Financial Management. therefore, covers all functions
concerned in attempting to ensure that financial resources are obtained and used in the
mosl effective way 1o secure attainment of the objectives ol the organization.

Financial management as an activity is not only applicable 1o business firms.
Non-profit oriented organizations such as Nigerian [nstitute of Transport Technology,
Universities, Churches and other charitable organizations. which need tunds for their
operations, also practice financial management. According 1o Chambers (1947:38), it is
the forecasting, planning, organizing, directing, coordinating and controlling of all
activities refating 1o the acquisition and application of the financial resources of an
undertaking in keeping with its fimancial objectives or the series of managenal 1asks
(decision-making. facilitator, and review) which are directed to the provision, use and

disbursement of the economic resources ol an entity in ways consistent with the functions

10



ol the entity. He poes on to explain that financial management is not some superior kind
of accounting. Rather it brings into focus the strictly financial issues in the evaluation of
all courses of action and their consequences. DBradley (1979), shares the same view, To
him, financial management is the arca of business administration devoted to enabling the
spending unit to achicve its goals. [t is applicable to such spending unit as governments,
universities, churches, labour unions, and business firms.

Ulilization of funds as shown by these definitions involves the allocation and
expenditure of Junds at the disposal of an organization on its various activities. As
Ovwielfuoma (1993), pointed out in his definition of tinancial management, actions
involved in the utilization of funds are reflected on the organization’s balance sheet. In
this form, it is possible for onc to compare the balance of one year with that of preceding
year. What a firm used its funds for in any financial year are also reflected on the source
and uses of funds statemént, which is prepared annually. According to Brochkinglon
(1987), the use and application of funds may be classified into the following: Cash
dividend; Retirement or repurchase of stock; A net inerease in any asset other than cash
(such as buying a new maching); A net decrease in any lability{such as paying off a
debt); Ascertain the type of finance suitable for the [irm with reference to the existing
capital structure or the financing unit of the firm; and Appratsing the sclected nvestments
or projects with more emphasis on their riskiness{the modern-approach to investment
management} rather than return.

As precisely shown by Brockington, (1987), funds are utilized to settle
creditors, pay dividends to shareholders, buy stock and assets. Funds can also be

expended on employees’ salaries and wages, stationary, electricity and watcr bills,
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traveling expenses, printing, repairs and so on. Regardless to these expenses which are
common to most business and government owned orpanizations, the nature and poal of
cach firm determines what it s expected to use ils funds for.  For example, a
manufacturing company will like to buy raw materials for use. A trading company will
also like to stock goods for sale and expend money on expenses associated with it while a
research Institute like NITT which has a mandate (o train and retrain the middie cadre
managers, technicians and technologists suited lor cmployment in the operations,
management, accounting and allied services in the transportation secior of the economy,
including transportation by rail, road, air, sea and inland water ways will acquire research
materials, machine and equipment.  Also, organization with surplus funds may invest
them 1 bonds, common stock and even open a xed deposit account that will generate
unfront mterest {(Odubu 1997).

Looking at the definitions of financial management, by these different authors, it
have something in common, which is the sourcing und utilization of funds acquired by a
firm or business towards the attainment of ils goal. This shows that every organization
has an objective or goal that led to ity cstablishment. [t is the pursuance of th.is goal that
necessitates the acquisition of tunds.  To attain this objective of its existence, the
utilization of funds are required by an organization can not left alone. In addition, funds
are of no value if they are not utilized to the attaininent of specific objectives in which
they were meant for. Therefore, there must be a messure of control to ensure that funds
made available conform to performance to avoid misuse. For management 1o be prudent

in utitization of funds, they need gallant decisions, such as investment decision, financial



decision and dividend decision, while control and nccountability in use of resources ate
vital roles to manugement.
2.3  NIGERIAN INSTITUTE OF TRANSPORT TECHNOLOGY SOURCES

OF FUNDS

Sources of lunds can be distinguished, one fromn another in variety of ways. Some
are shorl term, some medium term, and some long-termr. Some represent owaership
(common stock) and some do not (all kinds of debts). Some are secured and others
wnsecured.  According to Weston and Brigham (1982), sources of funds can also be
distinguished, one from another, in terms of cost and in terms of the type of institution
from which they are available -- banks, {inance companies, insurance companies, small
business development corporations, and so Torth.

In fact, all funds come from cither inside the finu or rom outside the firm. When
funds come from inside the firm they are called internally generated, or from internal
sources. Also, when funds come from outside the firm they are said to be from external
sources. All the above points explained are related to the sources of funds use to finance
private enterprise since the aim is 1o maximize prolits.

In public corporations, it may be financed in many different ways depending on
their nature, objectives and the environment in which they operate. Oshisami and Dean
(1984), classified sources of funds for finance public corporation into two groups:

Some are wholly dependent on government for finance; and others are entirely self-
financing.

Although, the task of government is to ensure that the method of finance is

appropriate 10 the characteristics of the public corporation, consistent with the objectives
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set by government for the parastatal, and in accordance with the economic needs of the
country as interpreted by those currently holding political powers. But the second point
implies that a parastatal irealed by one political regime as necessarily dependent on
government for funds muy be treated by another regime as seif-financing. Obviousiy,
limitations exist to the making of abrupt chanpes in the method of financing parastatals,
particularly moves towards selt-sutticiency.

The idea of financial self-sufficiency implics that, there are degrees of self-
sufficiency that is, complete tinancial self-sufficiency shows that the public corporation
has no call on government for funds from year to yeur. This according to Oshisami &
Dean (1984), could occur for one or more of the following reasons:

The parastatls obtains sufficient funds for its needs from non-government capital

markets;

The parastatal generates sufficient sources of funds from operations to provide [or

its investment necds;

The parastatal finds funds for new investment {rom the proceeds of selling surplus

agsets,

The most form of financial self-sufficiency is based on the internal generation of
funds to finance investment. The situation of complete scli-sufficiency described above is
not typical in Nigeria. Public corporation have not had access to private capital markets;
the funds they generates fiom operations are usually small in relation fo investment
programmes.  Thus they face the same problems as the rest of the economy immense
development and scarce funds available for capital formation. For this reason most public

corpotations are to some extent dependent on government for money.

14



The Nigerian Institute of Transport Technology as a parastatal falls within the
category of the first point mentioned above since it depends wholly on government for
financing. Presently, the Nigerian Institate of Transport Technology budget proposals is
90% financed by Lhe fedcral govemmcﬁt while the remaining 10% 1s from lernally
generated revenue, m form of boarding and taition fees. rent on staff occupying the NITT
hiouses, bunk interest deposit earnings, workshops and scuiinars, consultancy services and
occasional donations [rom national and international organizations (Dange 2001).

2.4  GENERAL PROBLEMS OF UTILIZATION OF FUNDS

Financial management is the subset of management that focuses on gencraling
{inancial information that can be used to improve decision making. [n proprietary, or for
profit organizations, an underlying goal of those decisious is to maximize the wealth of
the owners of the organization. In public service organizations, the decisions are oriented
toward achieving the various goals of the organization while maintaining a satisfactory
financial situation. In doing this, {inancial management performs three basic [unctions:

Financial Planning: The planning function is one of the most challenging and

interesting ol all the functions of the financial management because he frequently

participates in setting the tong-turn course of the business, he must start out with a

broad, overall view of the operations of the company. He is first concerned with

long-turn plans for plant expanston, replacement of machinery, and equipment, or
other expenditures which will cause unusually large cash drains from the
business. The financial manager must also cstimate cash flows into and out of the

business over the ncar future. In developing these plans, or budgets, he must

15



make the best of an imperfect world (o a certuin cxtent his plans will be upset by
external forces aver which he has slight control.

Managing Assels: The financial manager nust also see to it that funds are
invested wisely or economically” within the business or ease returned 10 the
owners.  BEvery Naira invested in an asscls, whether current or fixed, has
alternative uses. [t could be invested in a government bond, thereby providing
safety and liquidity, though a low yield. 1t could be committed (o0 a research
development programme for new products, a risky venture, but possibly a very
profitable one, or the Naira might be roturned to the owners if they could earn a
better return at the same risk, or the same return of less risk.

Raising Funds: If the financial manager planned cash outflow exceeds his cash
inflow and his cash balance is insufficient to ubsorb the defictency, he will find it
necessary to obtain funds from outside the business. Just as a firm bids for labour
in the labour market and for steel in the market place, so does it seek money in
one or another of various markets for money? Deviate from these basic functions
of financial management led management 1o financial problems Donalson (1963).

Therefore, Oshisami (2000), characterize the tollowing as firancial problems of

the management:

The increased buying power of Nigeria, particularly the parastatal has attracted

foreign exporting business to the Nigerian market. Sometimes the enthusiasm of foreign

salesmen has not been matched by carc in recommending goods or services properly

adapted 1o Nigerian needs and conditions.



The increascd availability of money may have made Nigerian (Management)
buyers less careful than they might have been, when signing {oreign contracts. Certainly
the optimism resulting from enough funds allocated to the organization has led to a less
critical atlitude to the choice of projects. Wasteful and unnecessary projects and those of
low economic priority have been financed simply because money has been available,
More attention has been given o the initial funding of such prejects than to their
implementation, continuation and fulure economic viabilily.

The relative ease with which {oreign equipinent or plant can be replace has led to
its prematurc scrapping, when proper repair and mainlenance would have provided
several more years of valuable use,

More money has meant greater opportunities for misappropriation and corruption.

There has been a scramble for funds in the public scetor in which the real nceds
for funds and the ability to spend them sensibly have frequently been concealed or
ignored.

The enormous increase in the number, size and range of projects has stretched the
country’s resources of skilled financiat muanpower so that many aspects of financial
control have become less strict.

The tack of financial managers in the public scctor as more damaging than the
lack of some other skills because it produces poor administration and therefore poor
performance in the areas where those other skills are needed and used. Also, good
financial management is something we can afford, and must afford, in order to achieve
more effective use of resources in our public sector and thus an expansion ol cconomic

opportunities.
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2.5 IMPORTANCE OF CONTROL IN UTTHLIZATION OF FUNDS

Control is one of the management functions which include thosc activities
designed to compel events to conform te plans. Johannsen and Page (1975:47), defined
management as “effective utilization and coordination of resources such as capital, plant,
materials and labour to achicve defined objectives with maximum efficiency”. Banki
{1976:65), also defines it as “A collective term that refers to the system, function, process
or office of planning, providing coordinating, divecting, evaluating and controlling all
available eflorts and resources of an orgamization for the accomplishment of the
objectives and policies which ure designated by, and handed down from the top executive
of the organization”. lle goes on that onee the decision is made, control another basice
managerial function becomes important. Therelore, organizational contro] can be
classified into the following:
2.5.1 Administrative Control: Administrative control is a systematic .method of
thinking that enabies an executive to guide the firm lowards 1ts goals. This logical mode
ot thoupht consists of four steps, such as planming, managing, cvaluating, and taking
remedial action. The administrative control 1s an approach to financial management that
gives this functional area a forward look, and it stresses the changes that are constantly
occurring in business organization. As pointed owt by Hopwood (1976), formal
administrative controls arc designed to structure the process of deciston making in large
and complete enterprises. By specifying preferences and limiting alternatives, they
enable some of the uncertainty to be removed from the minds of subordinaté managers
and employees. By being so closcly related to the structure of power within the firms,

~ they also try to ensure that subordinates individuals goals are subservient to the interest of
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more senior mamagers. Qdubu (1997), in his write up states that administrative controls
inciude the provision of organization manvals which preseribe the division of activities
that is thought to promote the optimal use of the enterprise and resources at the disposal
of the firm or organization. Besides the organization manuals, schedule of dutics should
be writlen out by managers lor their subordinates. ‘This will enable them to know the
tasks they are expected to perform and how to go about them.

Administrative controls also include the establishment of proper internal control
system that will help management in judicious use of resources. In an article captioned
“understanding the role of your intermal auditor”, Nwakanma (1994), pointed out that
“top management’s duty 18 to run a company elfeclively and clficiently thercby
safeguarding the assets entrusied in its care. Effective internal control system assist
management in performing this task well.” This goes o show how important is the
internal control to proper use of funds.

The term internal control according to Daniel (1999), is a measure tol check and
determine the accuracy and validity of accounting records which is done by an employee
of an organization. He goes on that it comprises the plan of the organization and all of
the coordinate methods and measures adopted wilhin a business to safeguard its assets
check the accuracy and reliabilily of its accounting data promote operational efficiency
and encourage adherence to prescribed managerial policics.

Internal control also involves a system of procedures and cross-checking whereby
in the absence of collusion minimizes the likelihood of misappropriate of assets or
misstatement of the accounts and maximizes the likclihood of their detection if any

occurs. Horngren (1982), pointed out that internal conirol refers to both administrative



control and accounting control. Administrative control conprises the plan of organization
(for exampie the formal organization chart concerning who report 1o who) and all the
method and procedures that facilitate managemeni planning and control of operations.
While accounting control comprises the methods und procedures that are mainly
concerned with the authorization of transactions, the safeguarding of asscis and the
accuracy of the financial record.

Therelore, good accounting conirols help fo maximize efﬁciency; nininize
waste, unintentional exror and frand. To guide apainst fraud the following must be donc:

Responsibilities related to handling any business transaction should always be
divide among two or more persons. When responsibility is divided any attempt to defraud
a company i handling a transaction necessilates the collusive assistance of two or more
persons, thereby greatly decreasing the possibility ol fraud,

All disbursements should be made by cheques except for petty cash.

All cash received should be deposited with the bank iatact and no payment should

be made from receipts.

Vouchers and supporting data should accompany cheques when they are

submitted for signature.,

Supporting data and documents attached to vouchers should be cancelled to

prevent subsequent revse.

There should be an internal audit unit.  Its job includes the follows: (a)

determining that internal controls over company operations are functioning

properly and effectively; (b) verifying that company policies are being carried out
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as eslablished; (c) determiniug that adequale protection and safeguards exist over

company assets Horngen (1982).

As already pointed out above and as shown in the definitions, it is the
management’s responsibility 10 ensure that the necessary control measures are pul in
place. Tt is to ensure thai the organization’s assels are protected againsi unauthorized use
or theft and seeing that adequate insurance is provided.

The management should also ensure that funds are used in the most economic and
efficient ways. In order to show how public service organizations make capital
expenditure, Anyanwu (1997), pointed out that “as public sector institutions, they have an
explicit obligation to ensure that public Funds arc spent with due regard to economy and
efficiency. That an organization’s [inancial resources are used in the most cconomic way
when the acquisition of material resources ol quality and quantity is done at the lowest
reasonable cost.

The concept of economy is abuscd and therefore violated when resources are
purchased at inflated prices, when wrong quantity or inferior ones are purchased. This
can be prevented when the management purchases things in bulk and request suppliers 1o
submit quotafions and samples which will form the basis of choosing who supplies those
goods and services the organization wants to buy.

On the other hand, and cfficient organization is one where the activities being
undertaken arc well managed and consume the minimum quantity of resources.
According to Fieiden and Robertson (1980), 1o consume minimum resources in the
course of their operations, government and business organizations must avoid or reduce

wastage 1o the barest minimum. Improper keeping of perishable materials including
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chemicals and lack of control over water and electricity consumption can cause wastage
of resources. Beniley (1978), cost control means minimizing the resources used to
achieve u given objective.  What we are concerncd with, therefore, s basically the
prevention of waste. There are three things which we can and do waste: (a) time; (b)
materials; (¢) energy. The judicious utilization of tunds demands the cxercise ot the
above controls; moreso as resources are limited, whercas needs are infinite, So the task
before mangers ol business and government organizations is how best to allocate scarce
resources so as to maximize aggregale satisfaction.

2.5.2 Social Controls: The organizational environments which are conducive to high
performance and human satisfaction is dependent on the patiern of social relationships
which prevail within the firm. The very essence of soctal control according to Hopwood
(1976), is that: 1t is exercised by individuals at all levels of the Tum over one another,
Indeed the means which small groups within the fiym use to regulate the performance of
their own members and to bring them into line when ihey deviate {rom group norms are
often much more effective controls on behaviour than almost any of (he control
procedures which can be used by senior managers.

To make employees to conform to the norms of their organization is not only
achieved by the use of administrative controls, in fact effective control is a much more
completed subtle process than the limitation of behaviour by administrative devices but
also by pressure exerted by individuals over one another. For any situation, the
controllers (managers and supervisors) have a social relationship with one another. The
motivations, expectations and personal relationship of all the members of the tirm or

organization cxert a significant cffect on the outcome of the control process. The



personalitics of the munagers and subordinates, their approach to their jobs and the
subordinates acceptance of the legitimacy of managerial roles are also important factors
that determine the effectiveness of the control process (Lang and Thomas s1977).

One thing about social controls is that they emerge from the shared values and the

mutual commitnent of a group to one another hence they are effective means of
regulating the performance of employees in a firm.
2.5.3  Sell Control: Self conirol is a system of control installed to check aguinst abuse
or misuse of resources. The system is based on two principles; to check the honesty of
those persons who are entrusted with the custody ol lunds, use and control of public
properties as well as their stewardship, and to base acquiltal on documentation of a highly
objective nature. According to Oxford Advanced Learner’s dictionary of current English,
self Control is the control ¢of ones own [eelings, behaviour, etec. By this definition,
control is personalized. The exercise of self’ control by employees in an enterprise
therefore refers to their personal control of their behaviour to be in contormity with the
norms of the firm. If the needs and desires of individual members of the fitm are in
conflict with the requirements of cither senior managers or the members of the group, self
control is lacking and this will be counter productive.

Like Hopwood (1976), observed, the design ol many strategies for control shows
that the administrative and social controls have ecither directly or indirectly to be
internalized by members of the firm and are operated as personal control over behaviours.
He added that, it is for this reasons that many administrative controls altempt 1o edict
personal needs for nwtcrhl well-being and social acknowledgement. 1t is also for the

same reason that many of the management oriented theories of social conirol of
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enterprises in the literature stressed the need to promote personal satisfaction and
development, Therefore, self-control is very vital in employee’s performance and
achievement of organizational poals.
2,6 BUDGET AND BUDGETARY CONTROL IN FUND UTILIZATION

In olden days, a budget was more or less only a statement of the financial plans of
the government. But now the importance of the bustness or government activities is fully
recognized. DBusiness or governunent’s financial activitics contribute a major portion to
the flow of [unds in the economy and the government’s fiscal policy together with the
financial flows has a wide impact on the working of the economy. The budget plays a
very important role in the flow of funds in the economy. It also has important eflects on
the working of cconomy not only through the flow of funds but also through various
fiscal policics and measures. Since, there arc many wants while the means to satisfy
them are limited and have alternative uses. They need to judiciously utilize the limited
resources require proper planning ot expenditure vis-a-vis the expected income, Once
what to spend ts planned, things 1o be done are histed in their order of priority. This wiil
ensure that most important projects are executed in their order of importance, Business
and government-owned organizations draw up estimales of anticipated income and
expenditure for their financial year which is normally a period of twelve moﬁths‘ Such
estimates are known as the annual budget.
2.6.1 DBudgetary Planning: Budgeling can be seen as setting of expenditure priorities
and the. weighting of allernatives. It is a system of resources allocation hence ti implies
looking ahead and plamning since decisions involved in the process are of future

orientation. In this sense, budgeting involves the converting of the multi-year plan of



operations into more exact short-term installments of inputs and outputs, usually for the
year ahead. According to Daniel (1999), is a plan of financial operation embodying an
estimate in proposed revenue and expenditure ag well s the proposed means of financing
them for a given period usually a year? It is an instrument of economic and social policy
which must ensure that policics are translated into concrete and feasible objectives.

In government, a budget is usually the estimates of revenue and expenditure
determined annually. It is also deseribed as an intelligent forecast ol income and
expenditure for a specified period. Budgets perform three basic functions for the user:
first, the indicate the amount and timing of the firm’s needs for future financing, Second,
the provide the basis for taking correclive action in the event that budgeted ligures do not
match the actual or realized figures, Third, budgets provide the basis for pérfonnancc
evaluation. Plans are carried out by people and budgets provide benchmarks that can be
used to evaluate the performance of those responstble for carrying out those plans and, in
turn, controliing their action. 'Thus, budgets arc valuable aids in the planning and control
aspects of the firm’s financial management.

A budget serves as a means for achieving the vbjectives of an organization which
are already indicated above have aliernative ways of achieving them. It also serves as a
communication device. The plan of the management will not be carried out unless the
organization understands what the plans are. Understanding the management’s plan
includes not only knowledge of programmes and objectives (for instance how many units
are to be manufactured, what techniques and machine are to be used how much materials
are to be bought, el¢) but also knowledge of policics and restrictions to which the

organization is expected to adhere to.
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Considering thesc vital rofes that a budget plays. il is therefore very important and

crucial to optimum utilization of funds; since finance is a scarce resource, managers of
every organization be it a proiit sceking or non-profit making one should endeavor to
have a budypet.
2.6.2 Budgetary Control: Budgetary control according to CIMA is the establishment
of budgets relating to the responsibilities of the executive to mect the objectives of an
organization and the continvous comparison of actual with budgeted estimates so that, il
remedial action is necessary, it may be taken at an carly stage. M can also be defined as
“a continuous process which reviews and adjust budgetary targets during the {inancial
year and produces a control mechanism to hold budget holder to account.” From the
above definitions, the budgetary control system covers the preparation of the budget,
coordinating the various departments of the organization and establishing responsibilitics
comparing actual performance with that budgeted and acting upon those results to
achieve maximum profitability. It assists in contrel expenditure because of its
monitoring nature. Johnson (1992), pointed that; the condrol stages of the management
planning and control cycle hegin with the budget and also included controlling and
measuring and reporting analyzing and feed back. These stages are often referred to
collectively as budgetary control.  Budgetary control is concermed with ensuring that
actual expenditure is in linc with budgeled amount and that the objective and levels of
activities envisaged if the budgets are achicved.

From the definition above, budgetary control is a technique encompassing the
entirc process stating from the preparation of the budget or action plan, covering

monitoring and review and culminating in corrective action.
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Its main purpose is to enable management (o plan and carry out projects,
operations or activities with efficiency and effectiveness in the use of resources. 1t helps
to direct capital expenditure in the most prolitable direction. It relates expenditure to the
person responsible for each function, thus affording an ctiective method of control.

Eftective and efficient productive of a government establishment that deals with
research work, training and retramning of manpower may be difficult to measure annually
hike it is applicable to a proht making and business orcamzinions for some reasons: first,
some rescarch projects may take more than a year o be completed.  Second, because of
huge amount involved, some individual finds it difficult to go for retraining. Third, NI'TT
is non-profit making organization. According 1o Balogun (1980). while productive
efficiency could be measured 1o an appreciable extent in input-output terms, in most
profit-making and business organizations, such measure s difficult to practice in non-
profit making and general civil service organizations. But the budgetary control system
helps to measure performance by comparing actual results with the budget. With proper
planning and the necessary controls, funds will be cllectively and efficiently managed
and the organization can achieve its goals.

2.6.3 Incremental Budgeting: The mcremental budgeting system otherwise referred to
as the traditional system by which the proposed year’s budget will depend on the
previous year’s budget which is used as the base. Incremental budgeting makes room for
various items ol expenditure which form the basis ol fund allocation usually m
incremental fashion from year to vear. Incremental budgeting allows department heads
generally add an increment to the current year's budget to arrive at the budget for the

upcoming year. This increase is designed to cover inllationary effects and to provide



requested funds for increased services. Although, incremental budgeting does not define
the objective of the organization nor its programme of activitics.

2,64 Zero-base budgeting: Zevo-base budgeting is an analytical tool that may be used
to assist iastitutions in reallocating their resources within the organization. The
reatlocation of resourees is intended to assist the spending unit in reaching its objective
for existing. According to Pyher (1974),_ the first exponeat of zero-base budgeting, has
stated that this concept is a gencral management too! that provides a systematic way to
evaluate all operations and programmes, both current and new, and allows the redirection
ol resources into the highest priority programs. Stoovich (1976), adds that Zero-base
budgeting provides thal a list of all existing and propused activilies be established so that
where funding restrictions override, only the most important activities will be
underwritten and less important ones eliminated.  Zero-base budgeting requires that
current and proposcd activities be evaluated for their efficiency and that unless they
contribute to the objectives of the organization, they are reduced or eliminated and the
free funds used to finance higher priority programmes.

The primary objective ol zero-base budgeting (or existing will be varying from
one type of institution to another. In the case of the profit-seeking firm, the objective is
to increase the market price of the common stock; while in the case of a government unit,
it may be to serve the public more effectively with the same level of taxation; particularly
in the case of NITT, the objcctive may be to increase the quality of teaching and rcsearch
on a slowly rising total budget.

it is a system by which management underiakes the careful examinations of the

basis for allocating resources in conjunction with the tormulation of budgel request and
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Identification and examination of goals and objectives in each major arca of
governmental activity;

Analysis of the ouiput of a given program in terms of its ohjectives;

Mecasurement of total programme cost not lor just one but for at least several
years ahead;

Formulation ot objectives and programmes cxtending beyond the single year of
annual budget;

Analysis of allernatives to find the most clfcctive means of reaching basic
programme objectives;

Establishment of thesc analytical procedures as a systematic part of budget
fevicw.

Central to this explanation are the terms program, and objectives. These terms

can be explained together, The idea behind PPRBS is that first the objectives of

government policy must be identified and staied. Then the activiiies which contribute to a

common goal should be identified as a programme. According to Yoingeo and Casem

(1969),this programme is designed to achieve three major objectives: it will help us find

new ways to do jobs faster, to do jobs better, and 1o do jobs [ess expensively. 1t wil

insure a much sounder judgment through more accurale information, pin pointing those

things that we ought to do more, spotlighting those things that we ought to do less™.

In Schutze’s definition of PPBS refers to “analysis of the output of a given programme”

The idea here is that, just as a businesses provide goods for consumers, so government

departments provide services. The purpose of the system is to help managers or decision

makers allocate limited resources more effectively,
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Also, the key characteristics of PPBS is that objectives and programme costs are

formulated over a period of years within the context of a medium term plan, thus
permitting a longer financial perspective than traditional budgeting would allow. 1t helps
n controlling the management ol funds m such a way that it will ensure efficiency of the
ceonomy.
2.6.6 Budget Innovations in Nigeria: In Nigenia, the defects of traditional government
budgeting systems have been recognized sinee at least 1968, Akinyele (1982), undertook
a feasibility study of PPBS, as a possible management scheme for the western state ol
Nigeria. He found that the system of classification used i the western state development
plan, which was derived from the UN manual for the economic and Functional Structure
of government. He concluded that information was not presented in a way which would
enable a rational choice of priorities between objectives and programmes.  Wildavsky
(1975), states that PPBS has failed everywhere and at all times. Nowhere has PPBS been
established and influenced governmental decisions according to its own principles.  Also,
Lindblom (1959), has attacked its intellectual foundations pointing out that it represents a
rational-comprehensive method of analysis but has been applied in fields which require
an “incremental remedial™ methods of decision taking.

Based on the above points, there is a need for a new budgeting system in order to
make the change to the new system, a taskforce was formed comprising representative of
the three coordinating ministries:  Finance, Establishment and Training: and economic
planning and Reconstruction, together with representatives of the large spending
ministries:  Education, Agriculture, workers and Transport, Health, and Trade and

Industry. Includes in the 1ask force a special adviser to the president on Budget Affairs,



who was also to be Direcior of the Budget. The dufies of the task force were to advise
on: the development of the environment for introducing PPBS; the rationale for defining
programmes; the basic programme structure including the definition of objectives,
performance indicators and the coding system; the (illing of gaps in informational data
for an effective establishment; the phasing and timiitg, of the introduction of the system;
assistance to the president in the preparation of the Budget and the (ormulation of his
fiscal programmces; the budget control including budget examination and analysis
(Akinyele 1982).

In view of the above functions of the taskforce, the need to adapt ncw budgeting
methods to Nigerian conditions was expressed by Bello (1980), “He argued tor the
gradual adoption of rcforms along lines appropriate [‘ulthc needs and resources of the
country; programme and performance budgeting is notl 4 system which can be adopted
only intoto and at immediately sophisticated level, but it was a good system of budget.
He poes on that criteria will be established for measuring performance against inputs and
against objectives and set targets. Tt is also expected 1o strengthen the linkages between
planning, programming, budgeting and performance evaluation and review through a
feedback arrangement. The aim was to allow cost to be related to achievement under the
new programwme performance budgeting system (PPBS).

In budget innovation int Nigeria, important achievements have already been made
but many are yet to be made. With the pace of refoum accelerating in federal
government, renewed interest can be expected among the states. As the pace of budget
reforms gathers, financial personnel and administrators generally face the challenge of

developing new expertise, new methods, better sources ot information, and new ways of
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looking at old problems. Besides challenges there are opportunities for providing better
information for the purpose of decision-taking, and for the purpose of in[brming the
people and their representatives of the uses to which public moneys are to be put. At the
same tinre we must not loose sight of the fact that budyet innovations are only one aspec
of improving the cthicient use of scurce resources. Therctore, this method of government
budgeting 1s well adapted to Nigeria’s need and cnvironment in order to help in
controlling the utilization of funds in such a way by setting expectations for individuals in
a way they act and perform, make old individual accountable and reward desired
performance, and also contribute to economic development of the nation,
2.7 CRITERIA FOR MEASURING PERFORMANCE IN THE. PUBLIC
SECTOR |

Management perlformance particularly as it relates to the managements of public
corporation is an unsettled concept. Scholars connected with public paratatals are
generally not unanimous on what accounts for pecformunce or nop-performance in the
management of any public enterprise. Dale (1965), analysis the consistent functions of
management as planning, organizing, staffing, direclion, control, innovation and
representation of the organization to third parties. A moment’s reflection 1_'evcals that
each of these approaches contains a significant financial dimension and performanee, and
an important financial techniques can be used to measure whether resources are being
effectively utilized (return on capital employed) and coordinated (budgetary control), 1o
express organizational plans and to control activities (budgeting), 1o represent the
organizational to third parties (reporting) and to evaluate performance (vartance

analysis). While Likert (1981), view performance as the results that people get on the job
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and it is whatever thcf- does .that affect those results? In other \ivords, performance
involves inputs (the actions people put into the Jobs) and outputs {the subscquences of
those actions). The concept-of performance relates o resources and their utifization to
any given goal. ‘Given an identificd goal it is presumed that @ given unnl‘nnatmn of
resources would lead to l‘t..alll’ltl(}ll of the goal within a standard time, In the view of
Koontz and Donncl (i‘)GS),Il hardly Seems necessary to say that managerial appraisal
should.measure performance as a manager in meeting goals for which the manager is
responsible. Yet, obvious as this is. or at least should be examinaiion ol a large number
of -appraisal systems used by busmc.ss government and other eorpoi ations shows a lack
of understanding of this truism, or at least an unwillingness or inability to lmnslate
understandiug into practice. |

There are criteria in which « public service organization’s performance can he
measured. This includes: o - g ..
Private benefits to the orgamization: that is, organizations cempare their pl'annéd
ouicomes with their actual outcomes to see how well they are doing. The organization
musl guard its viability. This requires taking an internal perﬁpevtive on whether it is
achicving the benefits for the organization that are expected These are pnvate benefits;
l’uhllc bencfits to society: manv public, like transport sector, and not-for-profit
organizations are also interested in the benefits that they gencrate for society. If doing
public good is a part of the organization’s mission, then it is appropriate to compare the

expected and actual amounts of public good provided. Oftcn, however, measuring the

amount of public good provided JS extremely difficult;

34



Te

Effectiveness: Financial 1h§nagémcﬁt focuses not 611]y on qucstiohs (if survival, but also
issues of effectiveness. Effectivencss relates to whether an organization is accom.p]ishing
its mission. If there is a goal to train and retrain of professional managers and engineers
who wili manned the operation of Fransport indusiry in a nation's economy, ﬁnanclia]
management can assess how effective the o'rganizulion is in achipving that goal. [low
many people are so far being trained?, and what was the outcome of thejr performance in
thc‘op.cratiqn of the transport sector within the country; .

Efficiency: Financial management also focuses not only on qw:st'i.ons of survival, but
also issues of cfﬁcicncyl. Ef['lci-cncy relates to whether the organization uses the
minimum needed resources to produce its outcomes or outputs. To avoid wastiﬁg

resourees, organizations need to understand their produetivity. How much did it cost per

person to be trained? Or how much did it cost to produce or purchase an equipment? 1Is

the organization maximizing the usc of resources by finding the luwest-cost approach for

achieving each of its results? If the organization falls short in terms of cither efficiency
or effectiveness targets, it will want to detcrmine by how much and why. | That
idarmation (or feed back) can be used to hclp. in accomplish its poals both efficiently and
cffectively in the future; o |

Quantity: Organizations will generally have goals in terms of both quantity and quality.
Since elimil']ating defects in our transport sector is a hard objective 10 accurately measure,
training and retraining of professiona! managers, engineers, technicians and technologists
for the NITT may chogse. to set a goal, such as many. Such quantity outcome n.wusurcs

»

.
arc oflen easier to measure than true ¢ffectiveness; - o ,

35



Quality: how many numbers of professionals that werce trained? Is there sufflicient
traning? Are the cquipments and instruments available? [n answered to the above

questions, most organizations do often devise methods to measure not only the quantity

“of services provided but the quality as well (Herzlinger and Nitterhouse 1994).

Iinkler and Howard (2006), in their book however, noted that the actual oulcomes of tl;e
management pcrformahc:: in an organization can be measured through:

Inputs:  Most organizatiuné measure the cost of resources used (inputs), - This is
relatively casy to do but provides only limited information about the activities of the
organization. Inputs used tell how tuch money was spent but n;:}:\‘ much ‘aboat what was
accomplished. Input us.age does not really indicate whether the organization was
cfficient or effective. Despite this limitations, maﬁy orga'.nizations:do focus a‘grcat deal
on whether the amount spent was less than o.r equéﬂl to the budéetcd amdﬁnl;

Process:  An alternative approach (o measuring outcomes would be process, For
example, looking al how much was spent {inputs) does not tell if NITT acconu-}lishcd.its
poal. Measuring process is somewhat more likely to tell if the orggu_iz'alion is doing what

i intended;

Many organizations skip OVer Process measureé and focus i;xore on direct pl‘O};i'CS‘
for outpul. For example, the NITT niight measure the number of professional managers
ar}'ci c;ngineers trained, the stakeholder in the transport industry might measure in term of
output (productivity) while the chict.'ies might measure in terms of services rendered.
Qutpul measures are helpful but i:ﬁclcquatc to really tell what the organization has

accomplished;
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Effects: We could measure effects. that'is, the impact of whal I\\;u have done. Thg NITT
could assess not only what they puy lecturers (input cost) or whal process the leclurei‘s
uscd {special reading programmes). or tilc number of student taught (output), but also he
re‘sulting productivity of student population. Unfortunately, measuring effects is di fﬁcﬁh
and many organizations do not ﬁavc the ability to make such measurements.

However, looking at the abuve points, the ficld of perforimance measurement is
still i its infancy. A great deal of additional work is needed to refine pcrfﬁrmance
measures and to implement th;ir usc.

2.7.1 Factars responsible for plom' performance in the public sector

Performance of any organization inv’olv.cs inputs (the actions people put into the
job) and outputs (the cc:ms\.eqﬁcnvcs of thase action). In Lefton’s point of view,
perf_o_rmancg: can be seen as the results that pcople get on the job end 1t 1x whatever thqy
do that affect those results.

There are generally endogenous and cxogenous factors rt;:‘.ponsiblc for the poor
performance of public corporations or parastatals in Nigeria, Balogun (1980), gave four
main categories of factors regponsible for the poor performance of the public corporzﬂ_ions
or parastatals in Nigeria which inclwdes:

Economic factors: In di_scus:iing the problems of economic factors,. he highlighted the
following points as: econoini(_: factor. su;:h as problems of over-staff, under-stafiing, high
I.abo.ur turn-over, high cost ol cduipment, uncompetitive or iow quality products, n;arkets
and market potential, the problem of capital, competition, world cconomic forces and
infant industry, benefits, all tend to uﬁderﬁcorc the high public expectation of the

Nigerian Institute of Transport Technology’s performance,



Socio-Political factors: {hese faciors dealt with problems of political intervention and
control.  Tribalism and ethnicity, bribery and corruption, positive and negative work
alli.ludr.-s. individual relations, trade unionism, boards and board members’ ability to make
reaching decisions and policies.

Administrative factors. The admmnistrative factors center on management efficiency,

personnel administration, training and intrusion of government burcaucracy.

.

Operational technical factors: The operational technical factors deal with the problems
such as quality of equipment and mc thods, professional expertise and experience and the
problem of infrastructures.

All the above factors, as further asserted by Balogun (1980) make it imim.:;sihlc
for Nigerian public corporations or parastatals to be efficient and effective in their goals
mla'linmcnt bid. Although he reiteruted the fact that performance measurement in the
public sector should not be akin to that of the private sector, since both of them have
different frames of reference against which their level of performance have to be
measured.

Other problems responsible or poor performance of the public corporations or
parastatals include politics and scries of Tribunal and commussions of enquiry.
According 1o Drucker (1973), the most  serious militating factors against high
performance by public sector is the problem of politics. In explaining the gravity of this
problem in public corporation, he explained how politics manifest itsell in may Arcas of
the corporation’s administration, parti-ularly the selection of nﬁml members of the Board

and management team are based on the political consideration, whercby most of them are
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ignorant of the tole they are to .play in the organization and thereby the pnlicy
formulation aspect of the corporation thus becomes aﬁ illusion. -

It can be seen {rom the ubove that many factors are responsible fot poor
performance of most public sector including NITT, Theﬁc inc-i-..;.d:c Economic factors,
socio-political factors, administrative factors, operational-techmeal - factors, political
interference with internal management and the improper performan!ce by management of

[

the organization and their functions. These factors arc regarded as “endogenous and
exogenous lactors” which are respensible for poor performance in Nigerian Instilute of
Transport Technology. | |
28 FRAMEWORK FOR THE STUDY

;I'l1c concept of finance according to Ezra and Solomor (I‘J.'}’E)), 15 pr(.rbahl'y the
oldest of the functional ficlds. Financial management or corporation finance, as it was
then more generally called, cmerged s a separate branch of economics around the turn of
the century. |

It 15, no doubt, clear frorr‘l the above statement that the subject matier of financial -~
manage;ﬁeni has undergone a rapid a-iiangc. The origtnal purpose of corporation finance
was 10 describe and document the rupidly evolving complex of institutions, instruments
and practices in the capital market. This apﬁmach was supported by Aboyade (1973),
which say corporation {inance aims Ln_gxplaiﬁ and illustrate the methods eniployed in the
promotion, capilalization, financial J.n‘anagement, consolidation ard re-organization of
busincss corporations. It shou-ld be noted that the ficld of corporation finance continues to

use this basic structurc and content until after the second world war when emphasis

switch from the question of fong term: financing to working capital financing and working
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capital 1nah§gement. At the s;am.c. time, ﬁ)f: subject b;'oadcned from corporation finance
to business finance. Sheard (1974), in his concept of finance viewed . financial
management as part of management which is’conccr'ned mainly with raising funds in the
most cconomic and suitable mannuer; using' these funds as profiably (for a given rise
level) as possible; planning future vperations; and controlling current perfor_mance and
future developments througli financial accounting, cost accounting, budgeting, statistical
unzibfsis an;} other means™. Schall and.. Haley (198b}, in their concept Df; finance explained
ltnancial management as 4 body of lacts principles and theories dealing with the raising
and using of money by individual husinesses and governments, Pandey (1981), in lis
own concept of finance, seen financial management as that mana@inlent activity which is
concerﬁcd with.planning and controlling of the financial resources of the (irm in ord&;r to
achieve the financial objectives of the organization. He further stated that, the threé m.ain
types of decision that face financial managers are investment, financing and dividend
décisions. These three areas should not be viewed in ’:so]afion because they are
interconnected, |

Looking at the concept ﬁf finance as shown above by these cii!‘l'crcnt awthors, it
have something in common, which is the sourcing and utilizalion of funds acquired by a
firm or organization toward._‘; the attainment of its goal. 1t alo shows that cvery
organization has an objective that fev! to its establishment. 1t is lhemu‘suan".cc of this goal
that necessitates the acquiéition of funds,

Therefore, it is Ibas'ed on thesc coneepts the researcher build or developed an idea

to carried out this research work in s.rder to assess the adequacy and utilization of funds

in relation to performance of the Nigurian Institute of Transport Technology as regards to
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the funds made available to them., whether its been utilized in the attainment of the
objectives in which the Institute was established for. The researcher also want to see
whether the decisions being carried: out by the management of the Nigerian Institute of

Transport Technology in their acquisition of funds are in Hne with the {hree main types of

decision that face financial managers of most organizations such as investment, {inancing

~and dividend decisions, since the modern concept of financial management focuses on

investment decisions, which bring about how an organization mecasure the ability of
committing funds in one direction versus another (Okeji 1994), o

In finance when you deal with stock a;ld bonds and convertible debentures, you
arc deahing cxplicitly with corporations. Similarly, when you lz‘ﬂk of working capital

management, you can be talking about non-corporate businesses.

P
N

The traditional treatment of the f|'l‘?ld was t'hcféforc cﬁtiéizcd as being too
descriptive and not sufliciently zm;tlytical,:i yet, despite complaints from students and
teachers, the traditional vicw of finance as being one of procurélf;elllt of funds remained
unguestionable until only when it was seriously changed {Qgbole 1991).

L) L

In place of the traditional ;uiproach, we now have a much broader view that
“financial management is an iﬁlegr;ll part of overall management with emphasis of the
wisc usage of funds, rather than a staff specialty concerned with funds raising operations.
The modern view of financial mamgémcnt has thus changed the question from‘ how a
firm shbuld raise funds to how an orvanization should make decision to commit funds (or

certain purposes that would be ol optimum benefit to the organization (Omolchinwa

2006).

41



*a

*a

The modern concept of;ﬁnau'xcial management focuses on. mvestment decisions,
which i;wo‘lve the @estion of how {irms “measure the profitability of committiﬁg funds
in this direction versus another decision. It is concerned with how an organization sel
standards against which it can assay the usc of funds. In other words, what .is the
minimum yardstick by which the organization c_leéides whether this usage is appropriate
or not appropriate? This body of unalysis is being applicd not only to normal profit-
secking organizations but to other in-titutions anc_l_organizatim)s as well. IUis against this
background that fnancial managenient is correnlly being increasingly applied to most
organizations and institutions including the Nigerian Institute of Transport Technology
where large sums of money are expended annually. Public funds are"rcsources that
governnient at the three tier{fedcial, state or local}, allocate tc ticscarch inslifute in
which Nigerian Institute of Transport Technology as a specialized vesearch in the arce;s of
transportation, traiﬁing and retraining, of ménpower benefited {rom time o time which is
usually reflccted in governments’ Ludget annually. Internally generated revenues are
funds the institutes are ab].c to generate through various revenue generating activitics that
includes user charges, seminar anl workshops. lPrivale funds e the revenuc that
institules receive through donations. endowments and other sources {rom the private
sector (Adeogun 1999).

Accordifg to Sambo{2003},accumulation of human capital, in modern cconomic
theory, is considered as 01ie of the greatest iﬁmetus to cconomic growth, This
consideration including the identification of rescarch institutes as public good, have lead

government all over the world to be morc’ greatly involved in the financing of Transport
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Technology Institute. The involvement takes from direct funding of the institute and the ,

setting up of many s.tudents supporting the initiative.

The general arguments today especially in the western world depends on the type of
intervention governments should tuke and the options arc usually hclwcc;1 1';:gulatiqn,
finance, public production and income }ransfcrs, tn most developing  countries
particularly in Africans, governmenis are involved in all four options. Regulation takes
the fbrm of quality assurance and accreditation, while finance involves direct public
funding of Transport chlﬁolngy [nsLitute, and provision of other Sél;vic‘es by government
and income (ransfers entails the setiing up grant, scholarship and loan schemes for both
students and researchers.

in can be arguing that the modality of public or government financing transport
technology institutes determined to a large extent by the socio-cconomic and political
environment of a county. The Nigerian lnslituu; of Transport Technology reccived cither
block grant on annual basis or is funded through the governmental budgetary process.
According (o Abdulkadir{1990}, public financing on corporation or parastatals is based
on l;vo important criteria ﬁmnely:

What is funded; and how it is [tinded.
The component of Transport Technology Institute that arc funded cnvér what is

generally terined capital and recurrent funding.

43



CUHAPTER THREE

RESFEARCH METHODOLOGY -

\ v

3.1  INTRODUCTION

Previous discussions in chapter twol highlighted the scnbe of management of

funds and sources of funds to Nigerian Instititte of Transport Technology. Allcm‘pls WEIC

also made (o discuss the concept of alppli'cation of budget and budgetary control and the

eriteria for measuring management pcrformémce including factors responsible for poor
management performance in the public sector. B

| This chapter is to consider the procedure for data collection. The mcthod.;; arc

desirable and sources employed in pathering data for any rescarch work arc very vital.

- The success of any research work depends to some extent on the availabilily of data and

organization of data collected and so forth, Therefore, this chapter also explains the
naturc of data needed for this study, the technique involved in data prcséntzitio_n al}d
analysis.
32  RESEARCH DESIGN

Data refers to fac}s, observation or information in isolation and relating to the
subjects of 4he study. The rescarch desiga is the blueprinl of the procedures that a
rescarcher used for testing his hypothesis in order to rcach valid conclusions about the
presumed relationships between the variables that crcate a particular state of affairs. " A
design is the plan, structure, and strategy of investigation conceived so as to obtain
answers 1o rescarch questions and to control variance. The strategy as used in this work,

is more specific. It includes the methods to be used to gather and analyze the data. [t also

implies how the research objective will be reached and how the problem encountered in
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the rescarch wilf be tackled. It also implies instrumént to be used for data analysis and
interpretation, and how it can be manipulated and controlled (Abdulhamid 20I04).
Thercfore, the natures of data neede« for this research are divided into two:

The qualitative faclors of performance, which may be difficult to measure but are
important for management decision inaking,

The quantitative fuctors fo: performance evaluation, which includes private
benelits to the organization, public benefits to sociely, ¢lfectiveness, efiiciency. qu:.m'y
and quantil.y, which z;rc instruments to measure the adequacy of funds as well as
judicious utilization of these f-;mds.

3.3 RESEARCH POPULATION AND SAMI’L[NG'TECHN[Ql'IJE

Population in research studics roay refer to totality of all the subjects of the
universe which have comumon quantitiés intended for study, for cxampie, pe.oplc, irccs,
goats, r.ivcrs, other quects and so forth.

The population in this study <overs five Transport Training Institutes established
in this country which offered speci:ilized training in the arcas of transportation. This
include Nigerian Railway 'I'raining Institute, Nigerian Coliege of Aviation "I'cchnn]og}:,
Nigerian Bu’i.lding and Ilioad Resecarch Institute, Nigerian College of Shipping and Marine
Technology. and Nigerian [nstitute of Transport Technology. But since the study
centered or focused 6n the Nigerian Institute of Transport Technology as regards to the
adequacy and ulilization of funds in relation to the performance, and since the Instituie
is also responsible for training and retraining o'F manpower to covers all transportation

system or transport sub-sector, it is sclected as a representative of the entire population.

-

The portion of a population selected for the study is referred (o as a sample and the

X
n

4
.
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method of selecting the sample frum the fmpulation is known as sampling technique.
There are various techniques available to the réscarcher in ChO(.)Sil.lg the sample | but for
the purpose of this study, area or cluster sampling 1s adopted. |

Arcu' or u[u;lcr sampling: In arca or cluster sanuﬁfng, the 110p.1.JI.zI1'l.ic;-n. m:‘gcbgm_plﬁcul arca
is divided into units or sections with distinct boundarics (Abdulhamid 2004} . In this case,
we therefore, samples urcas or clusters first, and then sampicé indhviduat elements
within the clusters.  Attempt is also made (0 minimize the differences between the
clusters and maximize the differences within eaph ciuster.

The decision to adopts area or cluster sampling method |~. :1pprdpriatc whcn- we
realizes that the popalations or the number of manpower trained and retrained at the
Ih.st.itthe for the period under swudy covers various transport sub-scctor dn the
transportation system or (ransport sector of the é'con-omy, such as rail, highway, air,
matitime and federal ministry of transport [FMOT}, since it is one of the determinant
factor to measure the relationship botween the adequacy and ulilization of funds. Again,
area or clugter sampling allows for {lexibility in the sensc that several forms of sampling
could be introduced at.variolllls slagces, since the resublant sample is 2 probability one,
which can estimate its chéractc;isliu.;. We also use it lo determined both by cost-.eff’ectivé‘
and amount of sampling error which can be toicrated.

34 .METHODS AND SOURCLI'S OF DATA COLLECTION

What is an appropriate method of inquiry for a research problem depends in a
large part on the naturc of the problem itseif and the exteni or level ol cxisting
knowledge. In addition to sclecting o method of inquiry, the researcher must also select a

rcsearclh methodology or simply the research method to adopt,
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Basically, there are two ErozLLI methods which can be used to answer any rescarch
question namely; experimental and non-cxperimental research methods.  The major
differen’cc i)elween ihc two lies in tlic control of extraneous-variabic and manipulation of
at least one variablq by the iaterveutton of rescarches in expérimental research. In non-
experimental research; there is no intervention beyond thal needed for purposes ‘of

measurements. ' .

The majof steps under ﬁon -cxperimental research which this study intends to
adopt arc the historical and descriptive research methods. .

Historical research deals wilh determination, evaluation, and expianation of past
events essenfially for the purpose of gaining a betler and clearcr undcrstanding of the
preseni, and making a morv reliable prediction of the future.

Historical research interpret: past trends of attitude, event a.nd facts. History is
any intcgrated narration or description of past events or facts written in a spirit of cri_!ical
inquiry for the whole truth. The jumiﬁcati.on for this is that it gains a clearer perspective
of the present.  Historical research can provide us not only with solutions of curtent
problems but also with a greater appreciation of the culture and of the role whith new
knowledge can play in progress. ‘

Descriplive research on the « ther hand is concerned with the colfection of data for
the purpose of describing and inicrpreting existing condilions prevailing practices,
beliefs, attliudes, on-going process. etc. However, the ceniral purpose of descriplive
research is not just the descrii;tion vi what is, but the discovery of meanin g

In an attempt to p}'ovide a soiution to a problem or trying to establish the course of

action requires some information. | irst, we would want to know where we are at present;

.
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second, we would wﬁnt to know wlicre we want to go next and what dil‘t‘:{:liﬁﬂ we mity
g0, and third, we \;vould 'L;'.rant to know how to get there. Df:scripu:"re research may supply
some or all of the 1'eq1'1ired information. The importance of this is thai it seeks {o {ind out
. . ,

condttions or rclationshipS that exi:1, opinions that are held, and progress that are going
on. L

Since the study is purely historical and descriptive in nature, there is need to
employ the used of questionnaires fur measuring or recording data and in some situations
the rescarcher also rz—:li'cd on personal interviews as ad_ditional instrument {o compliment
data obiain;:d by questionnaires.
3.4.1 Questionnaire

A qucstionnéirc is a device for getting answers (o questions by using \ form
which the respondent fills by himscif, It is'a set of questions relating to the aims and
objectives of the study to which the respondent (the sample), are vequired to answer by
writing in their responses. A questivnnaire is used when factual infor'r‘natjon' is desired,
and i§ usually used to obtain facts about the past, present, and anticipated cvents and also
about the prevailing conditions and practices.

Questionnaire may consist of the following categorics of questions which include:
The closed or structured form,
The open or unstructured 1I"01'm; and the pictorial form.

Each catcgtlary of anestions may be used alone or in combinatton with others

depending on the nature of the probi.m and tic characteristics of the respondents. This

. 3
" study uses the structured and unstructured forms. The structured form of questionnaire

used in this study required the respondents to mark AGREE, IN BETWEEN or
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DISAGREE or YES, NO or NO 1I'EA or to write short responses, while unstructured
form ol questionnaire used in this sty allows the respondents to answer qucs[inn? freely
and fully in their own words based « 1 the level of their understanding.

Administration of Questionnaires

A total of 32 questionnaires wvere personally distributed and accepted by the staft

of the Nigerian Institute ol I'ranspor Technology who could provide the required data for

. :

the rescarch work,  Distribution w s, therefore, targeted towards staff in the Bursary
department, planning uni!_ and schou | of transport and Rescarch/Consultancy department.
The decision to adminisiered  quostionnaire to the stall” of the above mentioned
departments is that we assumed that hey 'an: in position 1o know whether funds alldcated
to the Institute is adequate, and v hether the funds is being utlized effectively and
elfficiently to the attainment of the I titute’s objectives in which its being established for,
and whether the performance of the institute justify the [unds allocated to it, as well as
utilization of these funds.

Therefore, the questionnaire were administered to all staff in Bursary department
of the Institute, except bursar and Lis deputy who rejected quesiionnaire but accepted
interview. Also, questionnaires were administered to some key ofticers m planning unit
and school of transport and research consultancy department.

The decision for administere. questionnaires to all staff of Bursary department is
that, it is their responsibility to recerves subvention and makes payment on behall of the
Institute. They are in right position ‘o know whether funds allocated (o the Institute is

adequate or not, and whether funds located to the Institute were judiciously utilized to

the attainment of the Institute’s objc tives, while the planning unnt were responsible for
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_ prepares annual budget and writes pet formance report on behalf of the Institute. They too
arcin i:msiliJn to determine between the budgclm'y'bmposal of the Institate ind the actual
grants released from the Federal Govornment to see whether the actual grants releascs are
adequate or not, and whethcer there is co-elficient relationship batween performance of
the lnsliuitc and the utlization of funds. Also, the school -of transport and
research/consultancy department was responsible for (raining and rctraining. of
manpower. They are in pesition to know whether materials, instrument and equipment
needed for the training and retraining of manpower arc available at any time when
cl‘élbmnded for, and whether the quality and quantity of manpower trained and rctlrained
“are elficient for transport scctor, o

" Collcetion of Questionnaires:

Out of the 37 qL_leslit_)nnaires Jistributed, 32 which represents 93% were returned,
Collection of questionnail_'e from respondents was at an agreed date which was nol more
two days or three after they had been administered,

3.4.1 Personal Interviews

[nterview is a technique used for collecting data or information from .olhcrs ina
face to face conlact. [t is used whun.a researcher wants to obtain a reliable ana'valid
information in the form of verbal responses {rom respondents in order to confirm or reject
hypotheses. - »

'Interview, in research, is an oral questionnaire. It is @ face to face interaction
situation in which one person .(thc interviewer) asks another person (the inlcrvicweé)
questions which are responded orally., The.refbrc, extensive intervicws were conducted in
the Nigerian Institute of Transport Technology to augment the questionnaive. This was

.
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done so as to avercome the limitations that could result from sourcing of data by the use

of questionnaire. Items in the questionnaire could be subject to misinterpretation,

depending on the perception of the respondent but this could be minimized i oral

i
*

" : discussions are held between the researcher and the respondent.

Therefore, a uniform approach to tlie conduct of interview was adopled by
rescarcher in the Nigerian Institute « [ Transport Technology. The following staffs were
interviewed: Ilead of Accounts i.¢ Bursar and his deputy, Head of Internal audit and
Head of pl.anning unit. The; reason for interview this officer is that, like accounts
department receives subvention and makes payment on behalf of the Institutc.. Therefore;
the head is in the right ‘pusi{ion o know whether funds allocat;:ﬁl to the lns.‘titulx: is

adequate, and how it’s being ulilized. ‘The internal audit unit on the other hand makes

surc that internal control over Institule’s operations arc functioning properly and

~ effectively and ensures that the Institute’s policies are being carried out as cstablished. it

also makes sure that there are adequate protection and safeguards over Institutc’s asscts,

+a

while the planning unit prepares the annual budget and writes performance report that

highlights variances on quarterly basis. Based on the role played by these departments

- and responsibilitics vested upon them, we assumed that their heads are in the right

position to gives us relevant information for the success of this work. A copy of

.. question administered in the course of the interview is attached in ihe appendix in their

+ respective order.
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understanding of the present and making more refiable prediciion of the future. It also

help the researcher to deline the probiem in order to formulate hypothesis, collect and

critically analyze data, interpret and report findings in respect of the performance of the

Tistitute.

In the coursc of carrying out this research work, several other statistical measures

were used in describing and analyving data in a meaningful way. The justification for

using variety of statistical techmiques is to enhance broader understanding of the matier

discussed. - o '
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understanding of the present and riaking more reliable prediction of the futurc. It also

help the researcher to define the problem in order to formulate hypothesis, collcet and
critically analyze data, interpret ani report findings in respect of the performance of the

Institute.

In the course of carrying out this rescarch work, several other statistical measures

were used in describing -and analy:-ing data in a mcaninglul way, The justification for

using variety of statistical techniques is to enhance broader unduestanding of the maiter

discussed.
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4.2 NIGERIAN INSTITUTE  OF TRANSPORT TECHNOLOGY INITT}
ANNUAL BUDGET PROPOSAL.

The anmual budger tor the period coverca 1999 through 2005, This budget
proposal comprises both Capital and Recurrent expoaditures of the institute. The table
below shows the year, the amount budgeted and the porcontage of the proposed amount.

fable 4.2.1  Nigerian Institute of Transport Yechnolo oo [NIVTY, Zaria Annual Proposal
From 1999-2005,

Year | Amount _Fprn;u»&al .I".x'pc_c_'-h't—!. amount frou | Amount _{.‘K;ll‘i_.'—i('il_ (o _EQITN‘I:\IH:_
(100%) 17.G. (918%:) through internal sources (10%)

N £ 1 VS 1 S —
Tiwee {30330 3307 lam o -
2000 | 493.94 444.55 o 19.39
12001 | 60330 52497 0033

| 2002 | 665.12 598.61 16651

2003 [ 69933 62940 N
12004 [82077 {769 &9
(2005 | 95452 |ssee7  |esas

Source: Nigerian Institute of Transpon 'l'uchm-:ln_-_-__\ le'i”'I'} . Zaria.

Table 4.2.1 above showed the budgetary proposals of the Nigerian Institute of
Transport Technology from 19992005, This shows that. in 1999 the Institute budgeted
N393.30 million representing 100%, in which N353.97 million representing 90% was
expected 10 have be provided by the Federal Government, while N39.33 million
representing 10% s expected to have be provided from mternally generated sources of
the Institute. In 2000, N493.94 million was proposed i which N444.55 million was
expected 1o have be approved and refeased from the Federal Government, while N49.39

million would have generated through internal sources of the Institute. Likewise, to 2001,

-
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Fig. 4.3.1: PIE-Chart showing funding rates of 1he Nigenan Institute of
Transport Technology (NITT), Zaria From 1994 2005

— L —

Source: Nigerian Institute of Transport Technology (NITT), Zaria.

Figure 4.3.1 1s a pie-chart showing the Tunding rates of the Nigerian Institute ol
Transport Technolopy INIVH. Zana by the federal government  through  their
supervising ministry, Federal Ministry of Transport,

In 1999 the rate of funding was 35.18". In 2000, it was increase 1o 36.36" while in
2001, it was increase (o 48.90" In subsequent years, that s, 2002 and 2003, there were
increasing of 57.11" and 60.21” while in 2004 and 2005, there was an increased brings the
rates 1o 60.55" and 61.217 respeetively.

In spite of all these fluctuates of funding rates {increasing and decreasing | there

is a general expectation from the public that if the performance of the management of the



institute is below standard, it would not be associated to inadequate or under funding of

the institute since their budget proposal stand at 90% and the federal government were

able 10 provide more than hal( of their financial requirenients. This negates the problem

of inadequate funding of the institute.

Table 4.2.3 Nigerian Institute of Transport Fechnology {NITT}, Zaria Annual

Grants frem F.G and Internally Generated Revenue from 1999-2005,

Actual amount

Shovifall |

Source: Nigeraia)‘ Institute of Trans port T éEl-{nology {NITTY}, Zaria.

Sfuo Year rExpected amount | Actual Expected
|
from F.G grants anieunt to be | generated by | smmount |
released provided Dby | Institute :
by F.G Institute | |
— it o L - R e |
- - INM? IN'M} {(N°M} "INM) IN'M) |
1 1999 153,07 T S5008 (3933 1.4 3500
2 2000 44455 26776 14939 laa4 14,65 |
3 12001 54297 360.04 | 6033 [29.10 TR
i 2000 159861 45053 | 6651 4541 2410
5 2003 629.40 443.33 69.93 73.00 ;
6 2004 746.79 445.88 | 82.98 50.20 12,78
7 2005 859.07 45424 95.45 63.67 31.78

Table 4.2.3 showed that, in 1999, N39.33 million was expected to have been generated

from the internal sources of the Instilute, but N4.24 million was the actual amount

generated, resulted to N35.09 miilion shortfall amounts, in which the Institute was unable

to recover. In 2000, the Institute planned 1o generate N49.39 million through the internal
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sources, but were able to generated NA4.74 million bonos the shortfall amount to N4.6S

million. The only year the Institute bridge the gap wae

003 when the generated N73.00)

million instead of N69.93 miullion. The Institute made 0 cxeess amount of N3.07 million

from internal sources, but the remaining of years Lo 2004 and 2005, they were unable o

meet up their targeted amount which they were expected 1o generate in cach year.

from 1999-2005.

Year

1904
2000
2001
2002
2003
2004

2005

Budgeted _
figures [100%}

(N'M}
393.30
493.94

603.30

66512
669,33

82977

954.52

Expected
grants
from F.G
190"%
IN'M}
353,97
444.55
542.97
598.61
(29 40
746.79

859.07

|
| Actual

Grants

released

IN'M!
259,08
267.76
360.04

420.53

1 443.33

44588

454.24

' Shortfall

amount

IN'M}
94.89

176.79
182.93
178.08
186.07

300.91

404.83

Source: Nigerian Institute of Transport Technology {NEIT | Zaria.

Pere.
actual

grants

o1

13626

Table 4.2.4 Percentage of Annual Grants released o NIUTT and shortfalls amount

Pere.

shortlall

26.77

26.601

| 42.41

l

The above table shows that in 1999, the Institute expected to received grants ol 353.97

million representing 90%. in which N259.08 million representing 65.87% was granted

and released which resulted to shortfall amount of N94.89 million representing 24.13%.

In 2000, N444.55 million was targeted to be received from the Federal Government, but
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N267.76 million representing 54.21% was approved and released brings the shortfall

amount to N176.79 million representing 35.71%. The same experience took place in

2001, 2002 2003 and 2004 respectively. Bat, 2005 is (he worst year in which the Institute

were expected N859.07 million i.e 90% demands, bt only N454.24 million representing

47.59%, brings the shortfall amount to 404.83 million representing 42.41%. ‘This shows

that the Federal Government wag not able (o meet up with the percentage of the amount

requested by the Institute.

percenlage from 1999-2005.

Table 4.2.5 Percentage of internal generated revenues of the NI'T'T and shortfall

[S/No [ Year ‘ Actua@raiﬁs“—f&mount to be | Actual Shortfall of | Pere,  Of [ Pere. Of
generate by | amoun{ 1GR actual IGR | shortfall
Institute generated

- - IN’M) IN'M? IN'M] IN"M} % %

T 71999 (25008 3933 (424 7 3509 108 Jgor

2 (2000 (26776 14939 4474 | 4.65 9,06 094

3 001 360.04 16033 2010  [31.23 482 518

4 2002 142053 | 66.5I 42 41 24.10 6.38 362 |

5 120037 [ 443.33 [69.93 17300 |- 10.44 - B

6 | 2004 | 445.88 $2.98 5020  [32.78 6.05  |3.95

7T 2005 | 454.24 95.45 6367  131.78 6.08 130

N S R RN N

Source: Nigerian loastitute of Transport Technology {NI'TT}, Zaria.

Table 4.2.5 showed that the Nigerian Institute ol Transport Technology would

have generate N39,33 million in 1999 represcuting 10%, but were able 10 generated only

N4.24 million representing 1.08%. The inability of the Instituie to meel up with the
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require amount of internal generated revenues resulicd to a shortfall amount of N35.09
million representing 8.92% in that year.. In 2000, the tastitute strive to survive and they
were dable to generated N44.74 milhon representing 9.06% out of 10%, whicﬁ amounted
to N49.39 million, leaving only N4.65 million represcuting 0.94% (o be covered. In 2001,
2002, ithey expericnced a wide shortlails, bul in 2003, they generated more than 10%
expected. More so, in 2004 and 2005, they also oxperienced very wide shortialls,
Therefore, their internal generated revenues is still very poor and the management of the
Institute need to do something in order to improve it.

44 ANALYSIS OF THE QUESTIONNAIRES AND RESULTS OF THE

INTERVIEWS,

In the Nigerian Institute of Transport Technology, Zaria, the questionnaire was
administered on thirty seven {37} respondents from different departments consisiing of
Bursary, Planning Unit, School of Transport and Rescarch / Consultancy department . It
should be noted however, that out of the total thirty seven {37} questionnaires
admtanistered on the respondents, oniy thirty iwo {32} were filled and returned,
representing about 93%.

In presenting the data, the study adopted summary tabies and simple percentages.
This is because they allow for a great deal of quaniitative data to be presented in very
clear and precise manner. These tables are constructed (rom the questionnaire responses
administered on our respondents.

4.4.1 Personnel Data.
The questiennaire was administered on thirty seven {37} officers of the Nigerian

Institute of Transport Technology {NITT], Zaria, comprises of bath senior and junior
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staff. The age of 20 respondents ranged between 25 i 30 years, while 17 of them were
31 years above. The table below shows the age rainze ol the respondents, the frequency
and the percentage.

Table 4.2.6 Age Distribution of Respondents.

SINO Age ) Frequencey Percentage
T | Below 25 years | - o '

2 _m-_r_Z-f"\--.'illd}-l';u's.- I T 155 _ _
5 [3rtandabove 17 e
- Tl |37 B T

i U DSOS

Souree: Questionnaire Administered on I{cspnnif:{ns. 2007,

The table above shows the age distribution ol the respondents. The age of 20
respondents ranged between 25 and 30 years, while 17 of them were 31 years and above.

Lach of the respondent administered were serving in various departments of the
institute and they have been in the service ol the Institute for the period of 1en |10} years
and above. Therefore, they have vast of knowledge, experience and in better position (o
give accusate answers ta the problem under study .

4.4.2  Funding of the Nigerian Institute of Fransport Vechnology.

The Nigerian Institute of Transport Technology is funded solely by the federal
government through the Ministry of Transport. Respondents from the Institute indicated
that the Nigerian Institute of Transport Technology receive its subvention from her
supervising ministry quarterly and regularly. On the question of adequacy of funds,

below is the results and analysis ol the questionnaires,



Hypothesis one:

lunded. In testing this hypothesis, three questions

Null Hypothesis: The Nigerian Institute of Fransport Technology is adequately

woere framed and  posed on the

respondents. These questions and the respondents” responses {requencies observed ) arc

presented in the table below:

Table 4.2.7: On the adequacy of funds in the NI'TT

e

=
Responses

A gn;x:

What is the level ol funding in

[ S/No —()ucsti.ll.ns
T E—

NITT?
2

Bii . iald
Is the grants released to the

Does the Institute have enough |

funds o engage o meaningful
rescarch work?

institute  adequate 10 develop
technological and  managerial
skifl?

6l

Total
Disagree |
T 32
3 ST
s |26
I E

=

Souree: Questionnaire Administered on Rl.‘.*ipundcm;;_ 2007.

the Institute in table 4.2.7, has clearly shown that

The above table as per question one Q1 inrelation with the data extracted tfrom

(he Nigerian Institute ol Transport

Technology is not adequately funded by the federal government. It shows that the level

ol funds in the Institute is still poor. This is because the budgeted higures of the Institute

in 1999 was N393.30 million in which N353.97 nullion was expected to have been

approved and released by the Federal Government, but N259.08 million were actual

amount granted and released resulted to shortfall amount of N94.89 million. So, the same

shortlalls was experienced in all the six years. This also attest in the above table, when 25

out of 32 respondents {i.e 85%) agree that the Federal Government does not provides
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overstated. Because ol the discrete nature of data, the swustician Yates and Yamane
+1993 ], shows that the formula for chi-square which include a correction for continuity is
appropriate when Degree of Freedom is equal to one (D0 1

¥

X>=(fo-Ei-%) or
X" = El(to - fe)-05]"

But the correction according 1o Yates has Hitle vuphication and can be ignore or
neglected when n =50, It could not also be applicd to any cell Tor which the different of
fo and fe is less than 0.5

To find the frequency expected {le) the formula below is applied:

fe= nxct
el

Table 4.2.8: On the adequacy ol funds in the NI'TT

Fo Fe Fo-¥es { Fo-Fe-.5 } ¥
fe

25 17.5 75 |50.25 3.214

7 14.5 T8 56.25 3879

15 11.5 3.5 12,25 1.065

3 6.5 35 12.25 1.885

21 15.5 5.5 30.25 1.952 ]
5 10.5 58 30.25 2.881

i ' X’=14.876

Seurce: Questionnaire Administered on Responses, 2007,
The Degree of freedom is caleulated thus: DUF=2-1)(C-1)

={2-1} (2-1)=1
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Using the chi-square formula as the bases (or decision, the decision rule {s that

when xo0°

< xt? we accept null hypothesis, but when x0® > xt* we accept the alternative
hypothesis,

Finding the value of x* tabulated (xlz_) at 9% conlidence level (x7 =0.05) and
using the x* distribution table to shows a theoretical cut-off chi-square of 9.488.
Interpretation

From the above caleulation, it could be seen clearly that xo® < xt*(i.e 14.88 <
9.49) and hence the alternative hypothesis is accepted. Therefore, the null hypothesis
which says that the funds allocated (o the Nigertan lnstitute of Transport Tcéhnoiogy is
adequate is rejected. This shows that the importance of NITT is still underminc by the
federal government. Data extracted from NITT and data received from our respondents
which has alrcady been presented and analyzed ot the beginning of this section which
attest that funds madc available to NITT is not sufficieat. The federal government should
try 1o meet up with the financial requirements of the Nigerian Institute of Transport
Technology for enable them carried out their assigned responsibilities.
Hypothesis Two:

Null Hypothesis: Available funds to the Nigerian Institute of Transport
Technology are not effectively and cfficiently utilized. In testing this hypothesis, three

questions were framed and posed on the respondents. These questions and the

respondents’ responses {frequency observed} are presented in the table below:
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Table 4.2.9: On the Eftectively and Efficiently Utihiziton ol Funds.

S/No | Questions Responses Total
| Yes No ]
1 Belore contracts are awarded for any | 17 Il 28

work, supplics of equipment and
materials, does the management of
the Institute obtain quotations from
contractors on the basis of which the
i best quotation is chosen ? _ _
Apart from the structures, equipment | 20 12 32
and materials in which NITT take
off, does the managements raise any
new structures, or does it ordered for
new equipment and materials o
replaced the old items?

I

3 What methods does the NI use to | 14 10 24
pay members of its  Govemning
Board?
51 33 84

Source: Questionnaire Administered on Rcspo_l;dzlhls,_jtll)T.

When we asked our respondents to comment on guestion one (Q1) that before
awarding a contract for any work. supplies of equipment and materials, does the
management of the Institute obtain quotations from the contractors on the basis of which
the best quotation is chosen?. Out of total 32 respondents {as per table4.2.9}, 17
answered yes, 11 answered no, while the remaining 4 have no idea.

As regard to the second questions, our respondents were asked that apart from the
structures, equipment and materials in which NITT take off with, does the management
raise any new structures?, and does it ordered for new equipment and materials to
replaced the old items?. Those that responded yes, totaled 20, while the remaining 12
answered no.

In order to get more information from our respondents, we ask the third question

(Q.3) as shown in the table 4.2.9 above, that what methods does the management of the
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Nigeria Institute of Transport Technology use to pay members of its Governing Board?
Those that responded yes, 1otal 14, while about 10 indicated no, the remaining 8 have no
idea.

The implication of not utilizing funds effectively and efficiently by the Nigerian
Institute of Transport Technology is that it may makes the Federal Government who is
solely financing the Institute take any of these actions, cither o close down the Institute |
or terminated the appointment of some key management stall, nor reduced the grants
allocated to the Institute. But since any of these actions are not in the favour of the
Institute, that is why, the management take precaution in the utilization of funds allocated
to the Institute. Therefore, the management of the lnstitute ensure that funds made
available to them must be judicious utilized to the attainment of the Institute’s objectives.

The frequencies expected (fe) were computed using the following formula which
are presented in the table beiow:

Fe=Rix Ct
Git

Table 4.2.7: On the Effectively and Efficiently utilization of funds

Fo Fe Fo-fe (fo-fe-0.5) ifo-fe-0.5}°
14 9.2 4.8 23.04 2.50 .

10 14.8 4.8 23.04 1.56

20 234 34 11.56 0.49

12 8.6 3.4 [ 11.56 1.34

17 12.4 4.6 21.16 1.71

1 15.6 4.6 REIRT 1.36

X*-8.96

Source: Questionnaire Administered on Respondents, 2007,
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Finding the x* tabulated (xt)) at 95% confidence level (x=0.05) using the x*
distribution table, shows a theorctically cut-off chi-square of 3.84,

Interpretation:

From the above analysis, it could be seen that x0® > xt? (e 8.§6 > 3.84)
measuring that the alternative hypothesis | is accepted. Therefore, the null hypothesis that
says available funds to the Nigerian Institute of Transport ‘Yechnology are not effectively
and efficiently managed or utilized 15 respected. This in essence has demonstrated the
fact, that before contacts are awarded {or any work, supplies of equipment and materiais
the management ensure that it must followed the due process and they would make sound
and articulated decisions before and after awarding the contract. They would also ensure
that the equipment and materials would not be supplied at an inflated prices.

Table 4.2.10: LEstimated personnel nced to be trained and retrained in the

Transport sub-gectors {managers}

Sector/Years | 1999 [2000 [2001 2002 | 2003 2004 | 2005
Rail 400 450|500 450|500 700 800
"Highway 100 400 600 (600 (450 | 500 1000
Maritime .J_.400 1350 00 |200  |300 300 700
FMOT 200 200 100 150 200 200 200
Total 1100 1200 1300 | (400 |1450 (700 (2700

Source: Mayowa 2003.
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Table 4.2.12: Estimated manpower need to be trained and retrained in the

Transport sector{Technicians and Technologists}

Sector/Years | 1999 2000 2001 2002 | 2003 2004 2005
Rail [700  |600 800 1000|1200 | 1500 |[2000
Highway = | 600 500 650 900 900 | 1000 | 1000
Maritime 500 900 1100 700 800 700 800
FMOT 600|700 650 800 700 ' 800 | 700
Total 2400 2700 3200 3400 3600|4000 45:':0'—"-

“Source: Mayowa 2003.

Table 4.2.11 above relate 10 the number of senior stalf” from the category of

supervising management, while 4.2.12 relate to the number of Transport Technicians and

Technologists for both senior and jurior cadre in the transport scetor.

Table 4.2.13: Number of Manpow er trained and retrained in all cadre for various

transport sub-sectors in the transport sector.

Source: Mayowa, 2003.

' Scetor/Year | 1999 2000 2001|2002 2003 [ 2004 zous—"!
Rail 800 600 900 1000 1000 ' 1200 1400
Highway | 300 700 6500 700 800 700 900
Maritime - | 600 500 700 600 700|600 | 700
FMOT | 500 600 100 500 500 700 400

Total 2200|2400 | 2600  [2800  [3000  |3200 | 3400




Table 4.2.13 shows the number of manpower trained and retrained by the
Nigerian Institute of Transport Technology for both senier and f'middle cadre managers,

technicians and technologists for various transport sub-sectors suited for employment and

r

other services in the transportation scetor of the economy.
Hypothesis Three: |

- Null hypothesis: The performance of the Nigerian Institute of Transport
Technology have no signilicant impict to the adequacy of funds allocated 1o it. In testing
this hypothesis, we decided to use the funds released from the federal government to- thc
Nigc_ria:_l Institute of Transport Technology (NITT), Zaria and the number of manpower

traincd and retrained by the institute {rom 1999- 2005 to see the relationship between the

 funds relcases and what they used thie funds fo.r, whether there is co-efficient correlation

between funds and performance. The decision to use the number of manpower trainced

and retraining is base on the ground that the Institute is a research Institute basically
established for the purpose of providing training for both senior and middle cadre
managers, technicians and (echnoloyists suited for employment and other scrvices in the

transportation sector of the cconomy. The table below shows the tunds released and the

number of manpower trained coverir g the period of seven years (1999 —2005):
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« Table 4.2.14: Nigerian Institute of Transport Technology Annual Grants Released -

from 1999 — 2005 and number of manpower trained from 1999 — 2005.

Year Granis Released No of Manpower Trained 1
- (N'M) ' -
1999 “1259.08 2200
2000 267.70 o 2400
2001 360.0.4 2600
2002 420.53 2800
2003 : 4433+ 3000
2004 445 8% 3200
2005 445.2 3400
N2.650.86 19600

Source: The Nigerian Institute of Transport Technology (NITT), Zaria.

Comparing the data extracted from the NITT in table 4.2.2 with the above table,
it can be seen clearly that in 1999, 200 manpower were trained and retrained for various
transport sub-sectors in the transportation sector of the economy from the amount
[cfcqscd to the Institute. Similarly. 2400 manpower were trained and retrained for
various transport sub-sectors in the transportation of the economy [from the lunds
released to the Institute as a result « I increased of the funds. This means the higher the
grants released, the higher the numb. r of manpower trained. Therefore, we decided to use
X 10 represent the funds released while y represents the number of manpower trained to
test the relationship, which will be i1 the next table.

Table 4.2.15: The NITT Annual Grants Released and number of Manpower

Trained and Retrained from 1999 2005 represented by x and y

X 1 2 3 ! 5 6 7 28

¥ 22 24 26 '8 30 32 34 196
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Source: The Nigerian Institute of Transport Technology (NITT), Zaria.
Table 4.2.15 shows that x s an indc;.)cndcnt variable while y is a dependent

variable. The number of manpower trained and retrained depends on the funds made

available to the Institute.

To find the frequency expected (fe) 1he formula below is applied:

Table 4.2.16: On the significance impact to the adequacy of funds and management

r-NEXy -2LX2y
nEX-(Xx) Xy Ly)

perfbrmance NITT.
X Y Xy x* o v
! 22 22 1 484
2 24 18 4 157
3 26 8 9 676
ry 28 112 16 784
5 30 150 25 900
6 32 192 36 1024
7 34 38 49 1156
28 196 840 140 5600

“ Source: Nigerian Institute of Transport Technology (NITT), Zaria

R=nY¥xy-Yx2’y
nEx’-(Exy’) Ty)’

=840 - 28x 196
7

=840 - 784 - 56

> (:«t-x)2 = sz—(Zg
N
=140 28x28=28
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L T (yy) =Sy

. ' N o
= 5600 - 196 x 196 '
7 =112 ¢
56 :
r=28x112=56/58=1
r=1

Using the correlation for'mula. as the bases for decision. The decision rule is that
when there is a perfect 'functioﬁal ;eI;:Ili(;nsHip between x and y but with a unit increase in |
x leading to a constant decrease in y. we rejected the hypothesis but whcp therc is a
perfect 1'elalionship.'bctween X ﬁﬁd Y with a unit increase in x. always leading to-a
constant incrcasé in y, we accepted the alternalive hypothesis.

Interpretation:

.From the above calculations :nd in comparing with the datu; extracted from NITT
and 'lélbulatezl in table 4.2.2, it could be scen clearisr that r =+ ll.siﬁcc an‘:mcfcase of linx
is always accompanied by an inq_rc;lse of 2 in y hence the alternative hypothesis is
accepicd. Therefore, using this calculalion as a basis of decision, the null _Hypothésié
which says that the performance of the Nigerian Institutc of Transport Technology have
no significant impact to the adequacy of funds allocated to it is rejected. This shows that,
the number of manpower trained and retrained by the Institute is use as a basis of
performance  since an increase of funds  is always accompanied by an increase of
maglpower trained. Data received frein the Nigerian Institute of Transporl Technology,
which has already’been prescnted and analyzed at the beginning of this subsection, atfost
the performance of the Institute  as relgards to the funds made avai]abié to it. Thercfore,

the Nigerian Institute of Transport Technology {NITT} will continue to be relevant in the
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economy of the country as there is no end to education since the Institite has the
responsibility to train, educate and advice both the government and the private scctor
owners and operators on the best practices in the world.

4.4.3 Daily Takings and Payments-cash Office.

It was indicated in the literuiure review that judicious utibzation of funds made

i

- available to an organization is a function of a good management. As an cffective internal

control system assist in good man;;gement of resources, a number of questions were
asked that give insight into the way the Nigerian Institutc of Transport Technology
manage their funds and ﬁxcd assets. The study revealed that all suhvcntioné are received
by cheques ;md ﬁre paid into tht; institutes’ accounts.

The sludy' indicat_ed that Jodgements are done once a week, when they were
interviewed. It was explaiuccl that ihe amount of cash received is sometime low and
considering the distance between the 'ofﬁce and Central Bank location and’ non-
availability of vehicle at times, makes not the practicable to lodge takings daily.
However, cash andrcheques receipt~ arc posted into the receipt cashbook and bnla.nced
daily. Moreover, when bank statcinents are received the final account unit of the
Accounts department prepares the bank reconciliation statements, Wilhbut. notice, N
scilcdule staff of the internal audil unit goes to the cash office for cash counts. This has
reduced the chances of misaﬁpropriation of funds and ensurcd that the little funds
available were judicious utilized. | | .
All payments vouchers with ¢xception of petty cash vouchers or imbrest forms go

through the necessary audit checks before chcdues arc written by the payment cashier.

The payment cashier keeps all signed cheques and unused cheques leaves. e releases

- L k.
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cheques to payees after they must have signed the cheques payment register. Inspite of

this, no member of staff is allowed access to receipt books apari of receipt cashier.

S
Ea

4.4.4 Signatories to the NITT bank accounts.
The Nigerian Institute of Trunsport Technology issued 15 {ound compiying with

civil service financial regulation {1'R) No.804 which makes it mandatory that cheques to

be drawn against an official account should be signed by two oflicers, one of whom is

authorized to keep the aﬁcou;ll. ‘the officers igniting chegues should also sign the
;:Du;'ltel‘foils. In Nigerian ]nsli.tute ol Transport Technology, sighalorics to the ;)fﬁcial
bank accounts are grouped int(:) A und B. Gflc:up A comprises of FExcculive director and
Assistant director. While group B camprises of Bursar and Deputy bursar, In li.nc with the
financial regulation, the, Director and Héad of Aécoﬁnts {Bursar} sign ch'eques or one
person cach. from the two groixps.

The Director bei;1g signatory to the Nigerian Institute of T ranéport Technology
accounts is apprr;mpriatc as it is his «luly to oversee the running of the inslitulc.lAs he is -
accounlable to the Governing Boards for 'whalevcr goes on in the institute, he is watchiul
$0 as to'guard against mismanagement of funds. This enable him to make sure that
cheques are only written for bills they have authorized and hencc prevent or reduce the
chances of misuse of funds.

4.4.5 Salaries and Wages.
| When a new miember of a saff’s name is entered into the payroll, the accounts
department must have receive(i a éopy of letiers of appointment and assumption of duty

from Administration department. The procedure involved in payment of salaties is a

safeguard against defrauding and the presence of ghost workers in the institute, cxcept

t e
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where there is collusion. The internui audit units vouch salaries aﬁd wages before they are
paid. .

The Nigerian Insfiluté of Transport Technology paid overtime to mainly drivers
and stafl in an official assiénmém who usually worked late or assigned to go .on an
official journey when there is a nccd for it or when thcre are management or ‘Board
mectiﬁgs and accounts staff i}'n the accounts section. Respondents indicated thal overtime
is.controlled. |
4.4.6 - l’urchasés and Contra.cts; for Supply and Repairs.

Inn the Nigerian Institute of 't ransport Technology, acquisitions of stores are done -
by the issuél.nce of loczﬂ purchase order {L-PO} to repu.table and registered suppliers, The
director who controls expcnditur_e and issuance of local purchase orders authorizes all
local purchases. Before awarding a contract ﬁ;)r any work, repair and supply of malerials,
quotations are obtained from threc contractors, on the basis of which the best quotation
in terms of the lowest price and the reputatioﬁ of the contractor for genuine goods and
quahity services 1s chosen. Thls requirement of calling for threc quotations and choosing
the best hel]a_s officers 10 exercise due economy iﬁ spending fundé mu&c available to the
institute as stated at financial regulation number 515.

The Nigerian Institute of Transport Technology were {ound confom;ing to.the

provision of the Financial Regulation 3903 which stipulates the amount of money that

should determine whether the purchase of any material should be done by contract and by

public tender or otherwise. According to the financial regulation, stores purchased in

Nigeria in which the cost exceeds N35,000:00k must be obtained bv coniract after public

tender mwst be obtained by contract after public tender. But duc to inflation, the afmounls

e
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specified by the Financial }'{égulatiun have been reviewed upwards to NSOO;OOb:OOk and
above. There is limitation t(; the value of supplies or contract jobs that the Director can
approve. As pointed out by the Bursar of the Nigerian Institute of "l“r‘anspurl Technology,
the director approves supplics and contract jobs to the sum of N30(,000:00k. Beyond this
limit, the Chairman of the Govening Board’s approval s obtainéd. Tender board
considers tenders invited in according with the regulation. The Tender Board does the
sclection or short listings ol contraciors. All persons tendering lor ihe supply of materials
arc required to submit tenders as Isua-h materials along with their provided for at Financial
Regulation 4010. ) ‘

The submission of samplé cnables the‘pmfcssionals br a :.mmber of staff ot the
user’s unit who is a member ﬁf the l'ender Board to ascertain the genuine of the goods,
bearing in mind the qualit'}* and prices before the decision as to who supplies the goods
. . i
arc reached by the Board. When such goods are eventually supplicd the description and
quantity are checked against the .'In-;ul purchase order by the storekeeper, internal audit
stafl and a member of stafl of the w.er’s unit. Materials and cquipmcnt§ that are urgently
needed which cost smlall amounts ol moncy arc purchased [rom imprcst.lThc internal
audit 1s alv:rays providing a sjla‘ff to see and certify that purchases for which money has
advanced were made. Members ol staff do adhere to this .pracli'cc religiously as non-
conformity normally make rcltiremem of cash advance taken difficuit.

The internal audit aiso serves as a price-monitoring unit. The unit carrids out
market survey on regular basis to fumiliar itself current prices in the market. The study
revealed that this prﬁc‘tice helips to guard against purchase of material at inflated prices by

members of staff.
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4'.4.7 Management of Fixed Asscis.

The Nigerian Institute of Iransport Technology has a fleet of vehicles. The
calegories of officers given cas are Director, Assistant Dircclnrs_, Heads of
Administration and Bursary departinent. Besides these vehicles specifically assigneds to
these principal officers of the institute, they have other vehicles in the pool, which are
used for official assignments. Whonever an officer needs a vehicle for official use, he
puts up a request for it. He is given one and a driver that will take him to his destination.
It is only the institute’s cmiployees who are professional drivi:rs that allowed driving the
NITT vehicles. Proper maintenance of the vehicles is done on regular basis. The institute
was found to have a measure of control over the way official vehicles are used.

Although 12 out of the 32 respondents indicated that the NiTTs™ vehicles are not
strictly used for official assignment. that the pri.nci.pal officers use vehicle for non-official
travels. Costs of maintenance of vehicle during such travels are borne by the institute.
Responses of those interviewed showed that it is only the Director that is allowed to use
qf ficial vehicle for personal journey ‘

Furniture and equipment within a building are recorded in a master inventory
record, which 1s maintained by the s1ore officer. This shows the location of the furniture
and equipment. The Head of Accounts ensures that the inventory of equipment and
furniture distributed to different oftices and laboratory agrees with the balance in the
relative fixed Asset Register. He is also to ensure that a furniture inventory Board is
displayed in each room or office to show the distribution of furniture and equipment to
cach room or office. The furniture and equipment have identification marks and numbers

to reduce the chances of being stolen
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The store officer acting on bohalf of the Head of Accounts clwckﬁ periodically, at
least once a quartér to ensure that the correct number of furniture and cquipment are
found where they are supposed 1o be located and that they are in good serviceable
condition. The external auditors check annually, locations where the institutes’ fixed ‘
a:?;scls arc kept to verify their existence when they are tt_J round up their audil. None of the
audited accounts of the NIT T’that were - studied for this research contains any adverse
report on the use and muaintenance of fixed assets. The ﬁuanciall chuialionhas_ a
provision for pfecautionary meaéurcs to Ibe. taken against loss of property, which the
Nigerian Institute. of Transport Tochnology adhered to, Regulqtions 3309 and 3311
specify the items to include iarovision of adequate fire ﬁghting applianct.:s and the
cmploymeni of a night wﬁtchman lo wateh over the prcmiscs' wl;ﬁncvaii‘ the stores are ol
sufficient importance or value. Thu Nigcfian Institute of Trané»‘ﬁorl Technology has
sccurity men and fire fighting appliances. These have helped them to minimize the
changes of losses of articles by fire cutbreak and burglary.

4.4.8 Retirement Of Special Imprésts and Touring Advances

Special imprests were granted for purchases of items that werc needed for ﬁl‘;,;,enl
use. Touring advances were also graated to staff for official tours. These advances arc
s‘u].)plosed 1o be retired within seven days after the granted was made or as soon,as the
purpose for which advance was taken is acéomplished. .'

The NITT was found to be  bit slack in this area. Speciat imprests and louring
advances were not being retired on time. Responses-on item 40 in the quéstionnaires
showed that retirement of advances is often delayed. The 32 respondents indicated that

imprested and touring advances.
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4.4.10 | Deposit am} Savings Accounts -

The aud.ited accounts of the Nigerian Institute of Transport Technolopy studies
were accessible for this research work. The audited accounts showed that the institute
maintained deposit and savingé accounts with various Ea11k3'1l1;1l they were allowed .lo :
operate with. The opci‘ation of: deposit and savings aécount helps 1o generate additional
income. The desire for more funds must have informed the managcment’§ df_:cision to
operate fixed deposit accounts with the surplu.s funds. However, this operation.also shows
that, the NITT has not been having surplus from their subvention, therefore they may not
pul in deposit accounts.

4.4.11 Expenses on Members of (Iuvcrniné Board.
Mel;l_bers of the Governing Board are .Ii)aid sitting‘ailuwmﬁ;: cach time they
convene a meeting to deliberates on issues that concern the siaff and the institute in
general. The institute takes care of their transportation and hotel accommodalién in c{/c:y
visit made. Item 38 on the questionnaire was meant to provide information on whether
board members frequently visit the institute even when the purpose of the visit could
‘have been discussed over the phone. The study rcveal;:d that no member of Board made
unnecessary visits. . ' R  "
4.5. ASSESSMENT OF OTHER SOURCES OF FUNDS - - .

The Nigeri;-l Institute of Transport Technology (NITT), Zaria organizes both short
and long courses, seminars and w{.arkshops. for non-staff who would like to set up a
private transport services. These c-ourses, seminars and workshops aiso help to develop

some staff drom government-and non-governmental transport services in the industry. A

meager fund is been generated from the courses.
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The Nigerian Institute of 'I';'.msporl Technology took up the responsibility of
conducting research and oifering advisory services for both public and private sector of
the industry in which they generated a small amount of money from it.

The Institute also conducts basic and applied transport rescarch as well as
coordinates consultancy services. |he Inslitl;lc also runs Transport School aimed at
training the manpower who have the competencies and professional skills to manage the
transport industry. They also gener:uted a meager fund from the consultancy scr\:iccs as
well as sale of admission forms.

In addition of aforementioned they also generated funds [rom the registration of
contracts, rent of staff quarters and interest on deposit account. Oti er sources in which in
which the Institute gencrated funds includes sales of journals, transcripts and

> 5
accommodations, stakeholders’ forum/contribution and donations from both national and
international body.

Income from the sources mentioned above are usually very meager when compared
with the total amount of funds required to run the institute. The table below shows the

summary of the income generated internally by the Nigerian Institute of Transport

Technology from 1999-2005.
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Table 4.5.1: The Nigerian Institutc of Transport technology internally generated

revenue from 1999-2005

5/n | List ol items 1999 2000 2001 2002 2003 2004 2005

. - N N N N N N N

| Courses, seminars 2,842,350 | 10,417,258 | 11,087,632 | 13,099,742 | 31,907,284 | 33,387,500 | 30.874.74
workshops 1

2 Rent on staff 93,917 3,779,319 6,973,906 5.681.376 59299091 5.618320 5.713,16
quarters )

3 | Registrationof | 189,917 359,700 846,800 94,100 109,200 1,352,501 1,821,00
contracts

i Sale of admission 36,900 42,000 25,400 79,300 304,500 270,300 439473
forms

5 Consultancy 771,429 .| 22,045 2.459,000 5,500,000 7,446,755 8,338,840 2,006,26

3 Other incomes: 312,884 3,096,906« 1,116,237 1,260,462 1,995,001 1,235,865 1,513,20
Journals transcripts
& accommodations ’ _

7 Interest on deposit - 1,597,334 1,695,397 312,716 1,735,865 55,519

3 Stakcholders - = - 5,000,000 - 21,250,00
forum/contribution

) Donations - 5,000,000 5,000,000 15,000,000 | 20,000,000 | - |- _
TOTAL 4,247,180 | 44,740,517 | 29,106,309 (42,410,377 | 73.005,447 | 50.203,32]1 | 63,673

Source: Nigerian Institute of Transport Technology (NITT), Zaria.

From the above table it could be seeii clearly that in 1999, the Institute gencrated the total
sum of N4.24 million represents 1.05% (o supplement the Federal Government releases,
In 2000, the sum of N44.74 million represents 9.06% was generated. Similarly in 2005,
the sum of N63.73 million represent 6.08% was also generated internally to supplement
the chﬁal Government. Therefore. the funds generated was not sufficient to enable tilc
Institute embark upon meaningful rcsearch vs'*ork.

4.6 UTILIZATION OF FUNDS AND PERFORMANCE APPRAISAL OF THE
INSTITUTE
An organization holds its funls or financial resources in the form of assets. Fixed
assets are items such as equipmen: and building, which are held for permanent use.

current assets are items such as stocl held, receivable items (Debtors) and cash which are

held as part of revolving working cupital, while working capital is forever changing its
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composition and is held not for permanent use but to satisfy the organizat‘ion’s
consumption, trading and liquidity nceds. |

| All managements must provide adequate funds for the purposes of the
organization. In the private sector, luck of fun& may llcad to insolvency and insolvency
may lead to bankruptey. In the public sector, the penalties for neglecting funds ére_no! as
severe, nor are the choice of method: of providing funds. The need to consider funding is
nevertheless a prime considering, but the pr(;blcm is that of matchin‘g the need to spend
money with its availability over a period of time.

The-Nigerian Institute of Tyansport Technology holds its fund in the form of

assets. They make a wise decision in theusﬁge of their funds. l-;un'i.is provide to them by
federal government are classified nio categories, Capital and Recurrent grants. Capital
grants are meant for capital projects such as purchases of equipment, materials training of
manpower, machinery and buildings while recurrent grants arc meant [lor personnel
salarics, overheads and stake holder’s grants elc..
The management of ihe .Nigc.ria Institute of Transport Technology provides adequate
funds for days- to- day ruﬁning and activities of the institute. Records shows that [rom
1‘99‘:?—2005, they had never exp-ericnce any problem of mismanagement of funds or not
stall salarics.

As rcegards to the performance, one ol the cornerstone of pood management is to
ensure that the 01'ganizéli0n is able 10 meet its obligation as they arise. Its cssential that

there is an understanding of the various factors requiring measurement and the roles they

play in determining their performanc..
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In the private sector, however, wlere profit is the basis on \I\;’llicll management is
cvaluatcd, it is important to separate ihe return made in respect of lhf‘; operating activities
of a company from the return reccived on the external investment. Where the ]ﬁtter
constitutes a controlling interest, the eamihgs from the invcstme.m are consolidated Qith
the operating profit of the holding company, since the management is in  position to
confrol and influence the activities ol the subsidiary cor_npany.ll I a

In the public sector, generating of profit doés not adequately provide the botiom
line for organizational pérf‘orinancc since they opcr:atc with a goal of providing service
for public benefit, there must be way's to ensure that the level of public scrvice achicved

_ B
1s measurcd and reported.

Even, in private sector the use of proﬁtability to determine ;Jrganization ’s
success or failurc is sub}ect to disputc, on the grounds that it docs not mca'surc.thc
intangibles benefit such as good moralé in the organization, market pcnclrmic):} and
cfrﬁcient organization of the firm’s cperation. However, good motzle should be reflected
in better productivilyl and cichlivcncss,.markct penetration should lcad o an incrcased
vollumc of revenue, while .c (licient operation should mean effective use of resources.

Ithrc management cannot uppraise their own performance on a prolit-making
basis, they must first have clear understandings of their function and role in the
organization for which they are responsible, as this will naturaily be different ffom that
pertaining in the private section. They can then evaluate their performance using other
techniques as a basis of performance. o

Thercfore, the Nigerian Institute of Transport chhnolog); embark upon the

hrojects, which was completed within the period under study: the Institute Cybe library;
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the Institute Internet Caf_é and computerization system in all offices; the Institute 122

bl

self-contained, and 'wcl]—furnishetél rooms for course participants; the Hostel

accommodation facility was upgraded to house Air-condition and television for course

participants and other guests; the Transport Technology Centre was design and exccuted,;

and the internal access roads and drainage werc rehabilitated. All tiese projects that were

compleled are in addition to 19,600';11anpower that were trained and retrained within this

7 years.

'I'he-Nigcrian Institute of Trunsport Technology as a public sector (parastatal)

whosc main objectives for establishnient are:

©

(i)

Gii) -

(iv)

i

To provide training for‘iﬁoth sen{dr and middie cadré maﬁagcrs,. 1echnici.ans
and technologists suited for employmenf in the operations, management,
accounting and ailiéd services in the fransportation sec-toé of the economy;

To provide facilities for Ihe training of persons in the installation, bpcrzllions
maintenance of t::chnical. cquipments in the formulation and administration of
rules, procedures and ])t'acticeé, calculated 1o measure the margin of
operational safety of transport services; - N

To provides approved und adecquate training in the design, installation,
maintenance operations and modernization of technical equipment relevant in
all forms of the transportation sector of the economy; and

To provide equipment and the facilities for the encouragement, promotion and
conduct of research in .ll ﬁclds_ of transportation, ensure the periodical

evaluation of transport plans and programmes and the formulation of such



policies on transportaticn as mﬁy from time to time be authorized by the
ministry Dange | 2001 }.

In line with the above objcctives which are basically, the training of persons
capable for employment in the operation of the transport sector, we then use the
manpower trained suited for emplcyment in the Operations, Management, Accounting
and allied services in the tran.portation sector of the economy, encompasses
transportation by rail, road. air, sea 1iland water ways.

In order to get adequate nformation to evaluate management performance
appraisal of the Nigerian Institute of Transport Technology, we drawn our view from
hypothesis three which stated that 11anagement performance have no significant impact

to the funds allocated to it.
In view of this, three questicns were framed and posed on the respondents use to
test the level of management performance appraisal. These questions and responses

frequencies (observed) are presented in the table below:

Table 4.6.1%on the number of manpo wver trained as a basis for management performance.

S/No | Questions Responses Total
Yes | No
1 How much manpower was trained | 16 9 25 -
| from 1999-2005?
2 What is the level of the 1raining? 20 12 32
3 Are the manpower trained qualify or | 17 11 28
suited for the operaions in the
| transport sector?
53 32 85

- Source: Questionnaire Administcred on Respondents, 2007
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When we asked our respondents to comment on question one (Q.1) that how
many persons were ftrained and rotrained  from 1999 — 20032 Out of the total 32
respondents, 16 answered 19600, 9 :nswered 15000, while the remaining 7 have no idea.

[n order to obtained further information from our respondents, we ask the second

question {(Q.2) as shown in the tablc above, that is the training received adequate? Out of

the total 32,20 answered ycs while ihe remaining 12 say no.

As regard to -third question (Q.3), our respondents were asked whether the
manpower developed qualify or suit;:d for the employment n the operdtions,
management and accounting and other services in the transportation scctor of the
cc_nnumy? Those ﬂmt responded . es totaled 17. while about 11 indicated no, the
remaining 4 have no idea.

The frequency expected (Fe) was computed using the following formula, which

are presented in the table below:

Table 4.6.2 On the Level of Adequate Training and Qualification Suited for the
Operations in the Transport Sector.

Fo Fe | Fo-fe, (fo-fe-0.5)" (fo-fe-0.5)° :
20 23.5 -3.5 12.25 O.SZrc
12 8.5 3.5 12.25 1.44
17 ; 12.5 45 20.25 | 1.64
11 15.5 -4.5 20.25 1.31
15 11.5 3.5 12.25 1.07
I 14.5 3.5 12.25 0.84
X*=6.80 ‘;

Source: Questionnaire Administ. red on Respondents, 2007.
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‘Finding tiu: x? tébulatccl (X1 at 95% confidence level (x = 0.05) using the x*
SN di‘stribulion table, slows a theorética! cut-off chi-square of 3.84. - .

Frofﬁ the above analysis, it could be seen clearly that xo* > xt* (i.e 6.80-> 3.84)
meaning that the alternative hypothesis ts accepted.

Using the talble as a basis {or evaluate managemcent performance appraisal. The
Nigerian Institute of Transport Tochnology devoted their time and effort to train
manpower capable for the employnient in the (.)perations, managemeni, Accounting and
other sci*viccs in the transporiation scetor of the economy. |

Thc‘Nigcrian Institute of Transport chhhblogy foun.d l.hat pciuplc are the most
important resource for managing in!'rastructﬁrc, vehicles and equipment and making the
trangporlation system to function cfficiently and effectively. This means people arc
recognizable for policy, planning, investment, operational activitics and decisions and
these functions require social knowicdge, expertise and experience. In order to make the
level training to be of high quality. the management of Nigerian Institute of Trans-p‘ort
Technology introduces short-term training in addition te normal training for the transport
sé.ctpr. The bar diagram below shows the training year, number ol participants and

-~

number of courses per year,
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Bar Chart 4.6.3: Participants in Nigerian Institute of tr.mspo: t technology short-
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Source: Nigerian institule ol Transport Technology (NI'FT), Zaria.

Irom the above; bar diagrani, it could be seen that the year 2002 rcc&dcd the
highest number of participants pooled fr;)m both public and private scctor, followed by
2003 and 2000 respectively. The aim of introduce this course is lo train persons who
rcally have the cc;rnpetc'ncics and professional skills.to manage the sector under a
competitive environment. .

Course programmes ar¢ bascd on the r;ccds of employment.'smd embody the skills,
knowledge, and level of performance relevant 10 th_c sector ancﬁi / or to the level of

managetnent such as junior, middle and senior. Programmes are developed directly from
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analysis with the sector, which facililates the definition and description of the standards
of what professionals are expected 1o do in the sector.
In order to provide the necessary manpower that will cope with demands of top-

level cxecutives in the transport sector, short-term programmes are not adequate.

Therefore, the institute introduces and ran four long-term professional programmes,

namely: Master in Transport and l.ogistics, Postgraduate Diploma in Transport and

Logistics, Diplon;a in Transpoft and Logistics, and Certificate in Transport and Logistics.

Below is the Dar chart that shows the year and total number of participants.

o .
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The Bar chart above shows that 2003 recorded the high.c::t number of participants
of 55 professionals comprises of; Master in -Transport and Logistics 30, Postgraduate
Diploma in Transport andl Logistics 18, Diploma in Transport in Logistics 4, while
(.'tl:;“'lilicztlc* in ‘Transport ;'md Loyistics 3. 26.()4 and 20f')5 |'Iccm'f..l.u.l 49 number ol
participants each for the two years :cspecti?ely.

All these are efforts made by the management of the Nigerian Institulte of

Transport Technology to commensurate the funds made available 10 them towards

improve the transport sector of the cconomy since people are the most important resource

. for managing infrastructure, velicles, machinery and equipment and making the

transportation system to lunction etficiently and effectively.

.47  DISCUSSION OJ FINDINGS. - ;

e

This section brings-out the result of the research work or thesis. It is an attempt 10
discussed the findings on an asscs=ment of adequacy and utilization ol funds in rclation
to performance of the Nigerian Institute of Transport Technology.

The study revealed that the [nstitutes’ budgeted figures from 1999 through 2005
stand at 100% in which 90% arc cxpected to have been provided by the Federal
Government, while 10% are expecled to have been generated through internal sourccslof
the Institute. | _ .

The Nigerian Institute of "I ransport Technology is solely funded by the Federal

Government  through the Ministry of Transport which releases subvention o them

| regularly. Respondents from the Institute indicated that the Institute has funding problem.

It was also discovered that the pour financial situation of the Institute has affected stafl’

welfarc and motivation and their regular attendance of seminars and workshops.

- 95



. L]
The study also revealed that besides subvention from the Federal Government, the

. L

lns.tilulc generate funds intenimlly Io.supplemcnt the federal govérhmcnt grants through
courses, seminars and w01'k§l10ps, registration of contractors, sale and admission forms,
sales of journals, transeripts and accommodations and consultancy services.

I'indings also revealed that the Nigerian Institute of Trau.isporl '[‘cbhnnlngy was
cstablishcc; as a remedy to 11‘16 weaknesses and defects of the Railway Training Institute
for indentureship of Railway engincers and managers suited for the employment in the
operations of transport s;:clor, and there has not also been existing facilities, céllcgés or
tertjary institutions in the country whic:,h offered specialized training in the arcas of
transpoﬁation,, but not the cause of the dgfects in the sector.

The study further revealed that ingpite of inadequate l'undi_ng ot under-funding of
the Institute, the NITT were able to meet up with some of their basic aims and ohiéctives
which necessitated the establishment of the Institute. In addition, some capil‘al. projects |
\.\;erc bging executed with the funds they get from the federal government within the
period understudy. |

I. In the course of this :‘Lll(}y, it was found that in compli'ancc v\.;ilh .Fina.nc_ia]
Repgulation, the Director and Bursar or their Deputies sign ali cheques. These enable them
to make sure that, cheques are writivn for only approved expenditares and hence reduce
the chances of misuse of the availabl: Runds.

[t was also found during the course of study that, official vehicles are strictly used
for official assignments. Responses of those interviewed shown that il is only the
Director-General that is allowed o use oliﬁcial vehicle for personal journcys. The

[nstitute was found to be complying with Financial Regulation 3309 and 3311, which
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require the provision of Ise:.‘ur-ity meu and fire fighting appliances meant tb minimize the
chances of losses aﬁicles by fire and burglary. |
‘The Institute was ulsq fou:.d‘tol- be practicing a mixture of incremental and
pr‘ogramming performance budgetin;: system. This shows tﬁat as their budgets or funds
increase, the purpose and objectives for which funds arc mceant for, the costs of the
brégrams proposed for which funds .re increase for, and quantitative data measuring the
acconulalishments and work perfqrmud for such increases.
' Further revealed shows that the Nigerian Institute of TrahSporl Technology did

not invest in research and development substantially to produce qualitative equipment to

compete with imported equipment. : - - .-
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C HAPTER FIVE
SUMMARY, CONCLI SION AND RECOMMENDATIONS.
5.1 STATEMENT OF FINDINGS

The-main objective of this 1o search work is to critically assess the adequacy and
utilization of funds in relation to  performance in the Nigerian Institute of Transport
Technology with a view to deterniining the Institute’s performance as regards to the
funds made available to it, and how uch funds have been utilized. In attempt to imtroduce
the topic in chapter one, we tried 1o gave rcasons for the establishment of Nigerian
Institute of Transport Technology, that the Federal Government having discovered that
more than 25% of annual budget of (his country went to Transport sector, but it were not
yield anticipated result due to the fact that no existing faculties or colleges in the country
whi;:h offer specialized training in the areas of transportation, and also the wcak‘nesses
and defects of the Railway [Taining Institute for indentureship of Railway Engincers and
Managers which led to shortage o skilled manpower to manzge the operations in
Nigerian Transport sector, since the efficiency and effectiveness of the transport system
depends lar:;cly on the quahly: of the workforce.

In the same chapter one, the choice of this topic is informed by the pivotal role,
which the Institute plays in the economic growth and development of this nation and the
need to assess the performance of the ln-stiltnc as regards to funds made available to it
with a view to fusing greater on the types of structural and policy initiative require to
revitalize the transport sector in the «reas of training and retraining of manpower.

With all laudable objectives. which the Institute intends to achieve yet, inadequate

funds has affects the Institute’s performance negatively, which have generates an
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argumclnt that the established of the Institute have no impact i!.l a nation cconomic
development. 1t is worth noting that whether the established of NET'T has brought some
advantages to a nation economic devviopment or not, the need to carry out this research is
of utmost importance so as 10 ascertain the true position of the Nigerian Institute o.f
Transport Technology With a \_.ficw whether, there is adequacy of funds, and whether
funds allocated to the Institute hasc been utilized effectively and e‘l“ﬁciqnt]y to the
attainment of the Iﬁslilutc’s objectives, and whether there is co-cfficient relationship
between the funds allocated to the'ins,titute and Institute’s pcrf'om.mncq. |

In chapter two, a literature review of the tlopic was made 1o provide the

framework for the study. Theoretically, this chapter covers how funds being spent on the

-

~ business firm or organization activities can be determined, the sourccs of funds to

Nigerian Institute of Transport Techuology, the scope of utilization of funds and the role
of management in the utilization of funds.

All the relevant literaturé on tunding, shown that funding co_n-imitmcnt should be
measurcd in terms of objective or gou: that led to the establishment of the organization. It
is the pursuance of this goal that necessitates the acquisition of funds. Therefore, there
must be a measure of control to ensure that funds made available conform to performance
to ;void misused. - ' :

For judici(;ls utilization of furds to take place, tﬁe management itself must play a
vital role. This show that the managenient should have the objectives ot goals of the firm
or organization well defined and they should also cnsure that everybody in the
organization,works towards the attainment of the goal set through proper planning and

effective control. In the same 'chaptu:! lwo, effort were made o discussed in details the
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problems associated to funds utili. ition in the public sector.

The lack of financial man.gers in the public as more damaging than the lack of
some other skills because it produ. es poor administration and therefore poor performance
in the arcas where those other skil ed are needed and used. The application of budget and
budgetary control were discus-cd  where budgetary planning, budgetary control.
incremental budgeting, zero-base budgeting, planning programming budgeting system.,
and budget innovations in Nigeria were all explained.

The methods employed i1 carrying out the research work were discussed in
chapter three. These included th: use of questionnaire and personal interviews. The
sample size covered and how tl.c methods were applied in gathering the data were
‘explained. The number of hypothesis formulated were mentioned, that is, threc
hypotheses were formulated, two were tested using chi-square while one was lclstcd using
simple correlation, and justification of statistical technique used was explained.

The analysis of data gathe: od followed immediately in chapter four. The d:ll:l.wuﬁ
analyzed in the light of three hyp theses formulated and tested, whether funds allocated
to the Nigerian Institute of Transport Technology is adequate and how such funds is
being utilized. Also tested are the performances of the Institute as regards to the funds
made available to the Institute.

The study revealed that the Nigerian Institute of Transport Technology were able
to trained and retrained 19,600 mnmanpower from the funds allocated to it. They also
embarked upon and completed the following projects within the period under study: the
Institute Cybe library; the Institite Internet Café and computerization system in all

offices; the Institute 122 self-cont ined and well-furnished rooms for course participants.
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the Hostel accommodation facility + as upgraded to house Air- condition and Television
for course participants; the Transpo.t Technology Centre was design and executed ; and
internal access roads and drainage wvere rehabilitating. All these were done within the

period under study.

52  CONCLUSION.

The Nigerian Institute of |ransport Technology play a vital role in a nation
(ransport scclor’in the arcas of iraining and retraining of manpower suited for
cmployment and other services in the transportation system of the ecconomy as well as the
development of technological and managerial skills in transportation. I the Federal
Government had provides 90% bud_ ct allocation as required by the Nigerian Institute of
Transport Technology, she would h.ve spent N4,175.36 billior: or the Institute between
1999-2005, and possihly enhancod the performances of the Institute positively.
Therefore, since the annual increa < in budget allocation is low, and investment on
research and development in transportation is also low, when compared with the rate of
inflation, actual expenditurc on purcly research activities are bound to reduce from year
lo year,

Although the major problem . affecting the performance of the Nigerian Institute
of Transport Technology was inilequate funding. This is because the Institute’s
ht'ulgcla_ry proposals stand at 1007, out of which 90% was expected to have been
provided by the Federal Governmcat, but the study shows that, from 1999-2005, the
Federal Government had never provide the require percentage to the Institute. The

highest percentage so far was 65.57% in 1999, and this affects their performances
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negatively.

The study further revealed thi thc'Nigcrian Institute of Transport Technology did
not invcsl. in rescarch and developme nt substantially to produce qualitative equipment to
compete with imported equipment 1s a result of inadequate funding. 11" the Federal
Government had provide adequate funds to the Institute, this would have made them to
mvest in research and devclopment substantially to produce qualitative cquipment to
c0;11pctc, with imported equipment. This would have eliminates or reduces the over
dependence in foreign equipment in the areas of transportation technology.

It was observed during the course of study thaj the Institute was found 1o bl,
practicing a mixture of incremental and programming performapce budgeting system.
This attest the fact of the data extracied from their budget allocation \;\hich shows that as
their budget or funds increase, the purposes and objectives for which funds are meant for
also increaséd.

It was further observed that «fficial vehicles of the Institute are strictly used for
official assignments. The Institute w.is found complying with Financial Regulation 3309
and 3311, which require the provision of security men and fire fighting appliances meant
to minimize the chances of losses of ..rticles by fire and burglary.

The study also found that one of the (.‘,onslrainl to the Institute is the frequent
changes of guidelines in the formu ation and implementation of policies for example,
I'f)rmulaliun ol master plan for an int. zrated transportation infrastructure (MITI) is a good
plan and it was Handed over to the [nstitute to work towards its implementation, but as
soon as those who initiate the polic: was out of government. The policy was abandoned

and through away. This has a negativ - effect on the performance of the Institute.
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53 LIMITATIONS OF THE STUDY

In a study of this nature limitations are bound o crop up.

Filjstly, access to somc records, Which have been :;onsidcrcd highly
confidential, and sensitivity by top management were dilficuft to come by but
being overcome through the effort of insider and achievement were recorded.

-Secondly, getting a rcasonable attention of th.e top management staft
constituted a constraint, but the siudy bas been suceessful through the influence of

some senior staff, who make it possible for the researcher to et the attention of

some top management staff and got the nccessary information required (or the
.

campletion of this work.

Finally, another problem cxpericnced was in the arca of response (o the
questionnaire, despite the nonchalant attitude of somc respondents, out ol 37
questionnaire distributed at varions department of the institul;:, 32 were filled and
rclurncd representing 93“/{; upor: which analysis and inlcrp!rctatbn was Dbased.
Therclore, these -limilat.iuns docs not affect the out come of the study, since we
succeeded to get the ﬁecc.qsmy information require for the completion of the study.
S.I4 RECOMMENDATIONS

Reecomimendation is based on ihc findings of the researcher. So based on

discussions arising from the out come of this research, the f{ollowing

rccommendations are put forward;
¥

The. Federal Government should provide more funds to the Nigerian

institute of Transport Technotogy by increasing their budget allocation. This can

"
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be done by approv.ing 80% fixed o! budget allocaiion cach ylealr for thc. lnstitut.c ,
whilc the Institute should struggle for geﬁcraling 20% through its intcrnal sources,
so that with more funds. made available , specific research project should be

y lm‘gcicd at. - |
The management of the Nigcrian Institute of Transport Technology should
invest in rescarch and developmenst substantially from the funds allocated to the
Institute to produce qualilati_vle cquipment to compete with imported equipment.
To achicve this, there is nce(i for tlic management of the Tnstitute to adopt strategy
~ based on adaplation and further de clopment of cxisﬁng technologics developed in |

e

" other countrics to promote production of goods and services for the global
economy.” This will go along wax to show or prove that {unds allocated io the
Institute were not utjlized in a wasted product but being utilized effectively and

cfficiently to the attainment of the Institute goal. S

The road transporlt sector activities which are concerned with the
Py

- movement of people and good is cssential [or economic and social dc.vclopmcm
. which provides vital links between centers of production. and markets and gives
people access to einploymcnt, health, education, recreation and sociai S(.arvices:.
But since the inception ol the Nigerian Institute of Transport Technology, it has
never cimbark on any meaningful |arogmmmt;d or project on read transport sector
that is vital in the li__fc -of people. The Institute through thc rcsearch and

consullancy department should embark on a feasibility study that would impact

| significant and positive etlects on the life of pcople in order to justify the funds
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made available to the Institute.
The vision for Nigerian Insutute of Transport Technology in a country is a
transport tcchnologiéal conscious nation where the advancement of transport
sector for socio-economic development is made the prime target of achievement-‘
'_'Thi's would made Nigeria (o stop buing an importer pf all transport equipment and
lcchnolo‘gicz-ll know-how , build a strong transport rescarch in the colunlry.
Therefore, genuine cf'fo;ls should tw made to nurture and dcvclop transport seclor
and transport (cchnology culture that would meet both local and lorcign ncc;ls 0;”
the people.

The Nigerian Institute of Trhnsport Technology should practice both
planning programming budgeling system “and performance” programming
budgeting system. This will enablc them to plan and performed a specific r;scarch
projeccts, allocate funds to them (nd would be motivated to want o see (hem
through completion at the stipulated budget period.

The management of the Institute should employ the services ol quality a'pd
professionals partiéularly in the account 'dcpartmcht and audit unit. This will hellp
the Institute to judicious utilize the funds made available in the arcas of transport

. . . i
technologica! equipment and improve on the development ol managerial skills.
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55 \ISUG.GESTIONS FOR FURTHER RESEARCH.-

The main purpose of this rescarch work is to prbvi:dc solution to the
prablems of adequacy and utilizution of funds in relation Lo performance in
Nigerian. Institute of Transport and Technology. Tt can be of interest to further
" stren gthen the present scape of study by doing the following:

It can be recalled that in the course of the discussion it wais pointed out that
the Nigerian Institute Qf’l'ranspor: Technology has lost grou;uls in the arcas of
lcclﬁo!ogicai development which i one of the targeted objective. They also failed

-

to invest substantially in the arcas of transportation technology. Therefore,

# another study should evaluate what was responsible for their failure in the arcas of

lechnological development in transportation system.
Based on the study undertal en, it appcar:d that the imr_;act of funding the
Nigerian Institute of Transport 'I'ecl;nology was not sccim in the overall
" performance of the transport sectoi. inspite of Government (unding the insiilutc .

- Therefore, (here is need ”for new findings into this claims.; '
Finally, this research work is in no way expected to be the final study of the

Nigcrian Institute of' Transport Technology in Nigeria. 11 anything, it is hoped that

the study will inspire more rescarcli on the topic or other related topic. A research

‘on the same topic can be carried out on any of the transport technology training

instilute not selected.
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) AF! ENDIX A 1
AHMADU BCLLO UNIVERSITY
Department of Accounting

l P. M. B. 1013, Zaria, Nigeria
Telephone: 234-69-3323

52. E-mail: accou: ng-abu@yahoo.com; ve@abu.edu.ng, vcabu2004@yahoo co uk

DAC/R/8 Tuesday, March 27, 2007

Dear Sir/ Madam,

TO WHOM IT MAY CONCERN

I wish to introduce to yor. Mr. Al;u, Seini Odudu -
M.Sc./ADMIN/49171/05-06 wh . is- one . of our Postgraduate
Students in M.Sc. (Accounting an Finance)

As part of the requirements for t1c Award of the degree, he has to
carry out a research project. Hc is therefore approaching you to
kindly assist in his data-zatheri: 7 to enable him write-up his/her
thesis, titled: “pa Assess ient  of Funds Management
Performance in Nigerian Institute of Transport Technology. You
can be assured that every as: stance rendered to him will be
appreciated and every informatio: given will be treated with almost
confidentiality.

Yours faithfully,

| X
2\°
Cha asekharan Cc. V.

' Coordindtor,
MSc Accounting & Finance

VICE-CHANCELLOR HEAD OF DEPARTMENT
Professor Shehu U. Abdullahi Dr. Muhammad S. Bello
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AVPENDIX “A 27

Department of Accounting
Ahmadu Bello University,
Zaria.

Dear Sir/Madam

Q! ESTIONNAIRE

This  questionnaire  on  “AN \SSESSM'ENT OF FUND MANAGEMENT
PERFORMANCE IN NIGERIAN 1HUSTITUTE OF TRANSPORT TECHNOLOGY™ is
designed in respect of a Master Thes <. All information given shall be treated with utmost
gonfidentiality and would be used for Academic purpose only.

Your sincere response to all 1.¢ question set below is objectively solicited for, and
their return without delay would be o preciated.

I Sex: Male| ] Femal. | |

2, Age: 18151 ] 25-3t | ] 3landabove| |

3 Marital status; Single | | Married | ]

4 You.r Department .. ...............................................................
5 What is your rank or POSIIOn '......civiueriirniriiieinrirn s
FUNDING OF NITT

6. What is the level of funding -+ NITT?
7. Does the Institute have enou, h funds to engage in meaningful rescarch work ?

..........................................................................................

8. Is the grants released to tho Institute adequate to develop technological and
managerial skills ?

.........................................................................................

9, To what extent docs the NI I depend on the allocation and releases from Federal
Government?

.........................................................................................



10.  Apart from subvention froni Federal Government, wha other source(s) does

NITT get some funds?

12, Does NITT have enough funds 10 enable engage in meaningtul research work™
Yes| ] No[ ]
13, If your answer 10 question 1. is No, state belaw things that are vital to carrying

out the Institute mandate which the Institute does not have due to lack of funds.

.............................................................................................

MANAGEMENT PERFORMANC L.

14.  What is the level of Managenient performance as regard to the funds allocated to
NITT?

15.  'How can the NITT improve o: the level of management performance?

............................................................................................

16.  What are the fundamental problems of the NITT?
a) Inadequate funding ]
b) Mismanagement of fuids [ ]
c) Poor performance [ ]
d) Lack of skilled manpower [ 7]
17.  If your answer to question 16 15 B or C suggest other ways to solve the problem |

..............................................................................................
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DAILY TAKING AND PAYMENTS — CASH OFFICE

18.  What methods dues NITT receive its subvention?

a) Cheque by Cash . . c) All its subvention?
d) others, be specific ..........ooiiiii

19. When subventions are received, into whose account and bunk arc (hey [irst
lodged? |

a) The NITT Account with Central Bank | . K
b) The NITT Account with Commcrcial‘Baﬁk |

c) A and B above ' .

d) Sometimes in a personal account of an officer

20.  How many days does it takc a receiving cashier to lodge cash received into the

NITT’s '
a) Daily [ 1]
b) Once aweek [ ] -
c) Once in two weeks [ ]
d) Once amonth { ]

21.  How can we ensure that what the recéiving cashier declare us daily lnkin.g's are
correct? . - |
a) The Head of Account Department or any officer be assigned compares

total cash reccived as received books with physical cash daily { |

b) It is only the audit unit that checks occasionally ]

¢)  None of the above N o

" 22, Is there any occasion when cheques are issued to seitle bills or advances without
first having been audited?
ayYes[ ] Nol[ ] _

23.  Apart from cashiers, are members of staff allowed access to reccipts a-nd‘cheques
books? '
a) Yes[ | No[ |

SALARIES AND WAGES _ _

24, In entering the name of a new member of staff on the payroll, what documenis

~ does it require?
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a) A copy of letters of appointment and assumption of duty from the
administrative officer | ] ‘ ' v

b) Accei)lance letter from the candidate ]

c) Verbal directive or instruction from the head ol Accounts Department [ |-
d) All of the above ['1 _
25. Have there been oceasions ol the presence of ghost workers in the NITT?

Yes| | No[ ] B _
26..  H your answer to questibn 25 18 yes, pleaﬁe' comment what are the remedy o the
situation? ' ' ' '
27. Does the audit unit vouch salaries and wages before they are paid?
Yes[ ] No[ ]
PURCHASES AND CONTRACTS FOR SUPPLY AND REPAIRS
28.  Before contracts are awarded for any repair and supplies of cqu.ipment and

materials what methods obtatn by the management for such?

...............................................................................................
.............................................................................................

.............................................................................................

29.  When a staff of NITT is advanced cash towards the purchase ol equipments and
matcrials, what will it take to ensure that such equipment and materials for which
the advance was taken were actually bought?

a)  Receipts are submitted and the advance isretired [ )

b) The equipment materials and the receipts are taken (o a staff in the audit
whose duty is to certify that the items were bought before they arcused [ )

c) None of the above is done [ ] '

30.  Who approves major contracts in thg NITT

a) The Director - {1
b) " The Board of Governors { 3
¢)  The Registrar AR
d) All of the above I
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MANAGEMENT OF FlXEb ASSETS _

31, Apart from the structures in which the NITT take off with, does the management
raise any new structures? " o |
Yesf ] No[ ] |

32.  Apart from the equipﬁcnt and'méterials which were uséd for the take off of the
NITT, does the management ordered [ornew onc to replaced the old itlems?
Yes| ] No[ ].

33. If your answers to gquestions 31 and 32 above are No, pleasc comment
Y g p

34. What are the priméry use of NITT vehicles?
a) Official | 1 -
b) Personal [ ]
c) Both [ ]

35.  What category of officers are given official vehicles for personal use?

a) The Director, Assistani Directors and head of Department only { ]
b} The Direct only . ' : [ ]
¢)  Very Senior Staff o _ [ ]
d) The I—Ieaa of Department from their accounts - [ 1]

EXPEN.SES ON MEMBERS OF THE GOVERNING BOARD
37.  What methods does the NITT use to pay members of its governing Board

a) Salarizs [

b) Sitting allowances | ]

c) At the end of cach yea’r a certain amount is set aside lor them [ ]
d) All of the above - [ ]

ty

- 38, Can t‘hc NITT settle bills inéurred by members of the Board in connection with
their trips. each time they call at the Instilute? |
a) Yes [ ] No[ | ; ’- ,‘ \
39.  Can any member of the Board stay.in the hotel or guest house with members of
his family for days or months at the expense of the NITT?
| aYes[{ | bNal ] o
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SPECIAL IMPREST ACCOUNT AND TOURING ADVANCES

40.

4],

42,

How long does it take members of staff to retire special imprest/cash advance and -

. touring advances?

" a} -~ Seven days after the duy the advance was grantéd =

b)  Seven days after the money has been paid up o ] )
c) Three months | i |
d) Six months and above ‘

In view of your answers to question 40 above, comment what is responsible for

the delay in retirement?

-----------------------------------------------------------------------------------------------

................................................................................................

When an officer in charge of imprest or petty cashicr were given a certain amount
of money and could not used the said amount before retiring from the services of

NITT, what methods does the NITT take to recover their money? ‘

................................................................................................

................................................................................................
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v)

b)

)

d)

i)

i)

b)

<)

Internal audit:

In what arca of th

rendered socie break

been comme cialized

Has there be o any |
its objectives”

What does tiey feel
the country.
Rescarch A ctivities
departments with
officers were asked |
what are the various
Does your |ustitute &
Respondents were
indicated thut they I
Is the lack of’ equipn

it 15 the v

Institute’s operations are fu

Institute’s policies are beis

there are adequate protectic

The head of this unit was a

a)

How does the un

operations re func!

Institute  rescarch activities buave the rescarches
qrough in terms of tiventions which have alr ady
¢ hold promise of cormerct. lization?

Dlem Inhibiting the mstitute trom the realization ot

hout the funding of transpoit iescarch Instivie in

‘The rescare stitute s varnous sectioss ar
lhe rescarch In ic h 1 t

v oexperienced rescarch oitieers. The res arch

following questions:

search activities your institute engage in?
¢ the necessary equipinent e this rescarch wioK?
wed to name the ones they lack if their res;onse
« equipment.
nt due to lack of funds?
nal audit that makes sure thew internal contro over
tioning properly and effectively and t..'ll:.‘illl'l;.'.‘i that the
it clso makes sure that

carried out as established.

and saleguards over mstitute:. assels.

«d the following ques tions:

ensure that internad contiod over the insciute’s

iing properly and eficetively !
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vi)

b)

<)

What role does the aternal audit play when goods ordered are 10 be
received into the stor

Has there been any ¢ ¢ of irregularity with regards to the use of fund 2

Head of Planning Unit: the Janning unit prepares the anaaa’ budget and v rites

performance report that high  ht variances on quarierly basis.

The head of the unit was ask | the following questions:

HY
b)

)

d)

What system ol budy  ing in practice by vour Institute”

What proces: is follo od in preparing your [nstitute s hudget?

What is donc by the 1 imagement quarterly cxpenditare is more than 1o
amount budgcted?

Have there been quart s or years where the variance between the bud: et

figures and ¢:.penditu. - are high and unfavorable?
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APPENDIX “B2”

NIGERIA INSTITUTE OF TRANSPORT TECHNOLOGY (NITT), ZARIA

ANNUAL BUDGETED FIGURES 1999 — 2005

1999 2000 2001 2002 2003 2004 2005
_ | (NM) N.M) L ONM) (N.M) (N.M) MY TINMY
CAPITAL 200.00 300.94 453.60 500.00 | 500.00 610.00 713.52
RECURRENT | 193.30 193.00 149.70 165.12 199.33 219.77 241,00
TOTAL 393.30 49394 603730 829.77 954.52

665.12

699.33




