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Cooperation among Librariea in Higeiii f;r repource sharing is
necescary, The economic emerxgenoy recovery programme iniroduced by
the Government has had sdverse effects om the pregrazmes of
University Libraries, Books have become searce and expencive, The
annual Book funds of many Univereity Libraries are subjected to
yearly reductione, This situation has created the need for Libraries
to cometogether for the purpose of resource sharing,

Many ailempis had been made in the past for such cooperation but
there is hardly any evidence to suggest that theae astivities are in
existence, The purpoze of this ptudy is toexamine the development
of cooperative activities among University libraries and to find out
the factors reapongidble for the failure of Nigerian University
libraries to form ecooperative groups for resource sharing on a
permanent basie., In order to achleve this purpose data were
collected from libarians in ten sampled Federal Univeraity Libraries,
The main tools for ccllecting the data are the queationnaire, Oral
interview and documentary evidence,

The Committee of University Librarians in Nigerian Universities
CULRU has been found to be instrumental in establishing several
ocooperative schemes since ita inception in 1975. However, a number
of factore were found to be possible factorz militating against the
establishment of wviable schemes, These include the lack of propex
planningi poor communication facilitiea; lack of bibliographical
apparatua and facilities for cooperation and the problem of
inadequate funding of the libraries, o |
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The study further concluded with recommendations on how to

vils

foster sound and effective cooperation among the libraries., These
include the imnediate compilation of the Unien Catalogue of holdings

of University Libmaries, %the production of current and restrospective
National Bibliography by the National Librarys the provieion of
effective communication facilities in all University Libraries; ;
provision of adequate funds to the librariesm and the reactivation of I

the dormant Nigerian University Libraries o%r:ior mervice,
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CHAPTER ONE

BACKGROUND TO THE STUDY

1:0 INTRODUCTION

The whole of human experience has demonstrated over and over again
that no man is an Island unto himself and neither is a library. Human
affairs have reached a stage where no couniry can profitably remain an
Ieland unto iteelf, That, no doubt, is the explanation for the various
forma of co-operation that today exist not only among countries that
share common cultural, econcmic and ideological values but also among
those that pursue differsnt and sometimes contradictory policies, Today,
we find rich and poor mations seeking to work out possible areas of
cooperation among themselves,

Co-operation, in general terms, indicates any form of working
together as contrasted with competition ox oppoaition.1 It denotea
a joint effort for mutual benafit or common purpose, It may take
place between individuals or groups, BPoth may cooperatie in order to
generate more and better ideas, gain collective power, share ideas and
resources, get their job or task completed more easily, develop trust
and tolarance and enhance activity,

Cooperation among libraries iz” 'not a new phenomenon. The need
for a cooperative approach lowards the achievement of their individeal
service objectives has long been recognised by Librarians, many articles
appearing in profesaional journala will attest to this fact. DBecker
has suggested that "no library can ever hope to become self sufficient
in the face of this expanding universe of infomfiom".z There is a
flow of information at an increasingly alaming rate that even the

largest libraries of the world find it diffieult, if not impossible,



to be abaclutely comprehensive in all fields, In additicn to the
publication explosion, there has also been a spread of educational
proviasions at all levels which has alsc brought intc being a more
literate population making more demands upom libraries for books

and infermation of a more purposive mature and on an increasing

range of subjects. And with the demands becoming more sophisticated,
the availability of books and periodicals as sources of information
would have been severely limited without some sort of cooperation.

On the other hand, the deaire to offer a more efficient, more
reliable and in the longrun, a more economical service has given
rise to Inter-library cooperation at both the national and inter-
national levels, In the United States, several cooperative networks
have developed because of the desire to achieve economies, These
are seen as a means of relieving pressure on the library budgets,
for salaries, malterials and other axpenaea.}

Other reasons adduced for libarry cooperation include developments
in publishing, limited budgets, advances in the fields of microforms
and computer technology which make it possible for libraries to
automate their services,

For whatever reasons libraries enter into cooperation, the aim of
all cooperative schemes designed by libraries of all kinds is to
maximise the utility and rapid availability of materials and to improve
access to the holdings of the libraries participating in a closely
designed and co-ordinated network,

The present decade has seen a greatly remewed interest in
cooperation and mutual involvement, Especially at the national and

international levels, several cooperative schemes have been developed



throughout the world, Prominent examples are the standing conference
on library materials on Africa (SCOLMA) established in Britain in the
1950's; the SCANDIA (established in 1956); the FARMINGTON PLAN
(established in the U.S.A. with about seventy iibrarieu, mainly
Universities); the BLLD; the library of c;ngreaﬂ reference and cata-
loguing operations; British library MARC PROJECTS and other Smaller
Systems,

There are various forms of cooperation among libraries throughout
the world, These include ccoperative acquisitions, cataloguing, Inter-
library lending, reference and photo-reproduction, and storage of
library materials to mention but a few,

In Nigeria, there have always been in existence scme form of
oooperation voluntarily practiced by librarians, However, the most
common cooperative practices by librariees are inter-lending and
reference aervices; and photo-reproduction ofmaterisls, BOZIHO4 traces
the formal history of library cooperation in Nigeria to a 1955 memorandum
which was submitted to the Nigerian Federal Govermmenl by John Harris,
in which he surveyed the state of library development in the couniry
and outlined a stratepy for natural growth of various services including
the setting up of a Library Advisory and Consultative Committee and the
coordinated development and joint utilization of reference and research
services, In 1970, an attempt was made by the national library to
compile the National Bibliography of Nigeria (N.B.N) formerly known as
the "Nigerian Publications", In the same year, the National Library
also started a catalogue card service to government and quasi government
establishment in the then Federal Capital, Lagos. Similarly, a full

annual conference examined the problem of ccoperation and came up with



only one resclution:

Be it resolved that the Council Committee on Library

regcurces examine the feasibility of acooperative

acquisitions scheme embracing the National Library

and University Libraries and if found possible to

draw up a scheme for the country.>

Other efforts at establishing cooperation among libraries in
the country include the weekly courier service (now defunct) establishedd
by some libraries in order to facilitate inter-library lending, For a
long time, the University of Benin library operated a courier service
linking Benin with Ife and Ibadan, The Benin Library sent a vehicle
to Ibadan University Library weekly to obtain readers' request. The
University of Jos Library had also, in 1981, established similar links
with Kaghim Ibrahim Library, A.B.U., Zaria,

121 THE NEED FOR COOPERATION AMONG UNIVERSITY
LIBFARIES IN NIGERIA,

Around the mid-seventies, Nigerian Universities and their libraries
were known to have been adequately funded by the government, At that
time, the National Universities Commission (N.U.C) stipulated that 5%
of the recurrent budgets should be religiously paid to the libraries
by all Universities, Similarly foreign exchange was immediately made
available to libraries through individual University accounts in the
overseas offices of the N.U.C. This, coupled with the availability
of rescurces made each University library in the country, at that
time, to be reasonably self sufficient, Most of the materials needed
for the teaching and research functions of their institutions were
supplied,

Due to the present economic recession however, the situation

has now changed. The strict measures adopted by the Federal Government

SR



5

in cutting coste has seriously affected University Libraries in the
country, Many University Library's annual budgets are sliced, while
others have maintained zero growth. The problem is further compounded
by the import licence restrictions order imposed by the government
which made it increasingly difficult for libraries to acquire books
directly from abroad, Yet over 95% of the library materials used in
University Libraries are obtainable from abroad, This problem of
acquiring materials, coupled with thetremendous growth in the number
and size of the Nigerian Universities is placing severe constraints
on the ability of the libraries to satisfy all their clientele, They
are consequently, failing in their aim of supporting the teaching

and research functions of their parent boedy.

In view of the prevailing circumstances, prudence dictates that
Nigerian University librariea should maximize the use of avajilable
resources nation-wide, The dramatic turn in the acquisition policy
wvhich was necessitated by inadequate funding mot only called for a
re—examination of their acquisition policies but also to seek solution
inccoperative ventures, While discussing library education in the
country, Aguolu stressed that "Inter Institutiomal pooling of
resources is required to ensure physical accessibility of the
national intellectual reacurces for any one whkerever he may be'.6
In the same vein, Dipeoluyhad earlier suggested that University
Libraries should think seriously of pooling and sharing their
resources,

112 STATEMENT OF THE PROBLIM

Informal links of cooperation already exist among University
libraries in Nigeria, Since the establishment in 1973, of the

Committee of University Librarians in Nigerlan Universities, CULNU,



the Committee has been trying to enoouxﬁa§'f;ﬁﬁnl cooperation among
its members, &Empirical evidence however, suggests that these
cooperative apctivities are hardly existing, Besjdes, a survey of
the literature further reveals that there ara pany more descriptiona
of proposed achemesof cooperation rather-thﬂﬁ‘aeoounts of succesaful
projects, Uba,writing on cooperation among Nigerian University |
Lidraries in technioal services stated that “if anyone of you shoeuld

apk me what cooperative efforta... are being'nade in Nigeria, my

answer would be nothing though absolutely nothing".8 He further addgd
that "if tkere have been any attempt now or in the past, they have been
informal, haphazard and not properly documented".9

Oni~Orisan had similarly expressed concern over the statua of Inter~
lending awong Universitiy libraries in the country as follows:

It is a matter of deep regret that this important services !
is 8111l being hampered by a number of factors... Most i
disappointingly, the gervice is net as prompt as it should !
be thus libraries prefer channelling their requests to '
overseas libraries in particular the British Library.10

This issue has therefore been one of major concern {o muny

librarians in the country particularly now that the annual bookfunds
of many University libraries are subjected to yearly decrease. Why
is cooperation among University Libraries in Nigeria still a problem? i
The need for University Libraries to organize themselves intc networks

for the purpose of sharing their limited resources can hardly be i ]

over~emphasized, What then are the causes of the inability ofthe Univer
gity libraries in Nigeria to form cooperative groups for resourcea
sharing despite the pressing need for it,?

1¢3 RECEARCH QUESTIONS R R

This study will mpecially seek to answor the following questions:
1. What are the types of cocperative activiiles existing among

University Libraries in Nigeria? _';;f_:“
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ana
2, What is the natuie L present state of Inter-library lending

among the University libraries? : fgﬁ;
SREL I | 1.‘-.4 ,"

3, VYhat is the role of the Commitiee of University librarians in

the libraries? o

4. Are there factors militating againsi %ff6ctive cooperation
jadl

among the libraries? ﬁ?hwjﬁﬁh
: !iﬂllr?"
Kk

il

S How can these barriers be overcomed?

114 AINS AND OBJRCTIVES OF THE STUDY . diaf

The main thrust of this atudy is to examine the development of
cooperative activities and to fdentify the factors militating againat
the establishment of viable cooperative programmes among University
libraries in Migeria., Specifically, the objectives of the study are:
i) To examine the various functioning (if any) cooperative activities

exlsting among the libraries,

: ii) Identify the causeas for the failure of Nigerian Universiiy
libraries to establish viable cooperative programmes,

iii) Recommend measures for surmounting the barriers to effective
cooperation,

SCOPE AND LIMITATIONS OF THE STUDY -

The aim of this study is tc examine the development of
cooperation among Federal University Libraries in Rigeria, It is
alec aimed at identifying the factors militating against effective
cooperation among the libraries, The study foouses on ccoperation
among the Fageral University libraries because of the realization
of their important role in natiom building, The Universities aleo

have the largest and best orgunized libraries which have provided

leadership for other libraries in the country. It is assumed that




conclusions and programmes based on a study ef<University of these
libraries have a wider national significance and impact., And since
the Federal University Librariess have many similar features in terms
of thelr organizational structure, sponsorship and their clientele,
it is expected that the data obtained from them might be more
meaningfully compared and analysed,

There are various formas in which 1ibra;ies do cooperate through=-
out the world, These include cooperative:aéquisitiona; cooperative
cataloguing; Inter-library lending and rofcregoo service; cooperative
storage and photo reproduction of library materials, In order to have
a thorough analysis and a better understanding of the problems of
cooperative activities in Nigeria, the study is only limited to Inter-
library lending among the libraries, The'nﬂftifarioua nature of
cooperation necessitates the narrowing down of this study to only one
form of cooperative activity, Similarly, Inter-library lending and
reference service has been reported, in the literature, to be the
most predominant, cooperative activity among libraries in Nigeria,

It is therefore assumed that an examination of the nature and problems
of this cooperative activity would provide an insight into the obstacles
to effective cooperation among University libraries in Nigeria,

Finally, because of the wide scope of this kind of study, the
coverage of the factors is by no means comprehensive, The work do
not claim to cover all factors no matter how insignificant that
affectas either positively or negatively the development of effective
cooperation among libraries in Nigeria,

SIGNIFICANCE OF TiE STUDY

The challenges facing University libraries in Nigeria are
numercus, The current rationalization of courses and programmes

going on in our Universities and colleges of education is aimed



at evolving a system for maximum utility of available resources
through a programme designed to achieve cooperation while at the
same time eliminating unnecessary duplicatign of effort, This
can be achieved in part through intor—librﬁiy cooperation., A
great deal of factual information is neededll"j.n developing a viable
cooperative scheme, It is hoped that the findings of this study
will go along way in furnishing policy makers, particularly
University Librarians with some information needed for the proper
planning of effective cocoperative programmes,

There is an urgent need for University libraries in the country
to come together in cocperative efforts particularly where University
libraries are experiencing budget cuts, Tha need therefore to
identify and examine scme of the forces behind the present state of
cooperative efforts is obvious, The potential value of a study that
would identify the obstacles to effective cooperation cannot be over-
emphasized., Just as a doector starts to tackle his patients problems
by first making a progueceis which will help him diagonise the
disease before finally applying any therapy, so it is hoped that the
findingas of this study will provide an insight into the causes of the
failure of university libraries to establish viable ccoperative schemes
deppite the pressing need for it, The suggested scolutions to these
problems can also help librarians and administrators to find ways of
eliminating the problems of library development which will help in
establishing viable projects or schemes of cooperation among
University libraries in the country,.

FPinally, it is also hoped that this study will provide a

reference text and serve as a tool for future studies and also add to



10

the meaningful reading on library cooperation in Nigeria and

library histcry in general,

DEFINITION OF TERMS

In this s%uay, the following terms are defined and used as

follows:

COOPERATION -

RESQUKCES SHARING =

INTER-LIBRARY
LENDING -

COURIER SERVICE -

NETWORKING -

To cooperate ueang.to work together for a
common objective,

It is  here to ;.ftr to the sharing of
library resourcoa;;ad services such as
catelogue, acquisitions, storage, circulation,
photocopy and delivery of service, The terus
cooperation and resource sharing are used inter

changeably throughout this work,

The supply by one library to another of
documents wanted by individual users on
loan and the agrﬁed activitiea towards that
end. 2
Thie Ie a van circulating service using vans
which move on predetermined routes collecting
and delivering materiale,

A planned sharing of rescurces system among
librariea so that improved services could

be provided with maximum efficient utilization

of and wider accessibility available reasources.

. ol v 1oL ALilM | IRRARY
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ORGANIZATION OF THE STUDY

The study is organized into five ahdiflrn. Chapter One
comprises the Introduction, Statement of the Problem, research
questions, objectivea of the study, Scope and Limitations of
the study, the significance of the atL;y};nd definition of
termas, Chapter Twec is devoted to the Literature review,
Chapter three deals with the methodology used in conducting the
research, Chapter four comprises the analysie and Interpretation

of data while Chapter five is the summary, conclusion and

recommendations of the study.
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CHAPTER TWO

REVIEW OF RELATED LITERATURE

Much has been written by many sohelars on library cooperation,
In essence, the literature of library cooperation is extensive and
varied in both content and quality. Articles and papers which
appear in various journale and conference proceedings testify to
activities and efforts to cooperate at the global, international,
and regional levels, However, very few studies were conducted in
Nigeria on library cooperation, The purpose of this chapter is to
examine articles and research studies that are relevant and most
directly related to the topic of research. Owing to the diverse
nature of the literature on library cooperation, this review does
not, in any way attempt to be comprehensive, The concentration
of this review is therefore, grouped into three broad areas, namely
studies onj The nature and Scope of library cooperation; a brief
review of the past and present cooperative efforts and; the problems
or obstacles to cooperation with particulaf reference to University
libraries in Nigeria,

{
2:1 THE MEANING, NATUSE AND SCOPE OF LIBRARY COOPERATION

Inter-library cooperation is a brosd:ctﬁcept and all
embracing phrase wnhich has come tomean things to different
people, Esterquest has defined cooperation as "any manifestation
of a concious endeavour among librarian§1¥6’£ncrease or improve

library resources or services through joint action involving two

or more libraries or instituticns that are not part of a single
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administrative organisa.tion".1 This definition is quite close to

that of Markuson who wrote that "Library cooperation is any activity
between two or more libraries to facilitﬂtL; pfonote and enhance
library operations, services to users ér use of reaourcea.”2 The
pervading aim of cooperation therefore, is the improvement of
services through joint efforts,

Pond and Burlingame have also attempted a definition of the
term cooperation, They wrote that "to cooperate means to work
for a common object or to unite in producing a desired effect".3
Sharma on the other hand, views cooperation or rather library
cooperation as a means of achieving economy, According to him
cooperation ip a means of extending services and resources of the
menber libraries to a wider section of the socciety without a
proportionate increase in COat.4

In the USA, several cooperative networks have developed because
of the desire to achieve economies, These are means of relieving
pressures on the library budgets for salaries, materials and
other operating axpenditurea.s

An examination of the literature shows that library cooperative
activities have shifted from the Inter-relationship between two or
more libraries to a complex network of relptionships among different
types of libraries, The concept of céa;oration have
today broadened, the scope of activity developed and within them
a new vocabulary has emerged, Coopern;ion}éf yesteryear has

i Y
today matured into library systems, networking and rescurce sharing,
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These terms are today being used interchangeably since many writers
believe that ihe terms basically cover1}?a ﬂ functions,

Havard-Williams for instance sug ép ?‘at "Resources sharing
is an omnibus expression to cover coope:ati;;, coordination, Inter-
library loans, cooperative acquisitions, copperative cataloguing
(ntc)".6 Similarly, Rydings wrote that resource sharing "Imply
making available the resources of a group or network of libraries
1o the sum total of the persons entitled to use any one of those
librariea.'7 S5till in reference to these terms, Kents suggests that
library network exists for the purpose of sharing rescurces, biblio-
graphical data, functions, materials and technical resources,

In whatever way these terms are defined, Inter-library cooperation,,
resources sharing and networking can be traced to the same broad and
fundamental objective, These may be defined as improved conditions
of physical and bibliographical access to books and other library
materials and the provieion of more economical, efficient and
effective library and information service for all. This therefore,
has made the researcher to accept the fact that the meaning of
library resource sharing, library networking and library cooperation
are nearly the same and therefore I will use them synonymously and
interchangeably throughout this work,

The purpose for which librarians can and do cooperate are
numerous and the ways in which this coopemi't;‘ion takes place are
more numberous still, In Sharma's wordas, “lerary cooperation can
take place in many ways which human ingenuity, rescurcesfulness and

technology can provide.'9 :

| R A
i1
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Easterquest enumerated a dozen manifestation of cooperative

efforts as a means of indicating the scope of cooperative

activity in our library world, Some of these include:

i) Professional confering e

ii) Inter-library loan

ii1) Union catalogue and Union list

iv) Bibliographic centres
v) Cooperative acquisition
vi) Cooperative reference service, ©

In the same vein, the director of Indian Academic Library,

Consortia had also proposed some very real and objective fields

which library cooperation can successfully hp practiced, namely:

1,
2.
30
4.

e

Te

9o

LI}

The selection of reading materials

Acquisition of library materials b

Processing of reading materials "; ri

Promote the developmeni of program;jL for the expanded use of
reading materials,

Stimulate the improvement of library facilities and services
Provide thorough cooperative acquisition by voluntary agree-
ments, materials beyond the reach of individual libraries,
Achieve economies in the use of resources both human and
material, i!' ?i
Cooperate in the development of ligéﬂ:§!parsonnel.
Facilitate sharing of materials among members of the graup.11

&kinyotu12 on the other hand have asserted that Inter-library

cooperation is manifested in activities which fall into two major

categorieat
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4,

1¢ those that, incombination, result in ihi mobilization and
use of existing library rescurces to the maximum advantage

of all, and
2, thoee that lead tc the enrichment of to&il resources of the

cooperating libraries,

Aamong the first group he argues are such activities as joint
bibliographic control and services, Inter-library lending, exchange
of materials, photocopying services and cooperative acquisition,
cooperative storage, '

In essence, libraries can cooperate in various ways and these
include almost all areas of library operationa and services such
as acquisition, cataloguing, reference service, Inter-library
lending, photo-reprocduction and storage of library materials,
However, as Ike15 had once observed, of all these, Inter-library
lending is the commonest.

212 A REVIEW OF PAST AND PRESENT COOPERATIVE

EFFCRTS AMONG LIEBRARIES,

Interaction among libraries is not a rLoant phenomena, The
concept of library cooperation is in fact, said to be as old as the
library itself, However, conflicting accounts exist in the literature
about when Inter-library cooperation really began, The importance
of cooperation in several areas of library operations and services
however, has long been realized in many parts of the world particu=
larly in the meore advanced countries,

4

1
Becher ' traces the origin of Inter-library activities in the

United States cf America to Vettemanes description of the chronclogy

| ;
of cooperative efforte from 18%2 to 197%. H*ulaon‘s however claims

| A H
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that Inter-library cocperation and inf works date back to

1901 with the beginning of the library 88 card service

and the development of the ALA Ca.ta.l,‘;vfing rules in 1917,
Clapp's re-w.rie'mr16 of the various atttnpﬁfﬁﬂhnmrﬂized cooperative
processing, however, gives a chroniol-e of oc::perative cataloguing
dating back to tne french revolutionary governments constituent
assembly decrees of December 1790 and May 1731, He also

associates the arrival of centralized procedsing centres of the
present day and discusses the cost effective controversy which
these centres have generated,

The mass literature on library cooperation in the United States
indicates the importance and dynamism of ﬂw practice of this concept
in the country. This supports the claim made for United States as
the leading country, This supports the claim made for United States
a8 the leading country in one world in the field of library develop=
ment, Eaton reported that "the latest efforts at cooperation have
been directed towards the establishment of library networks u ing
Interactive computer systems to generate services and producte,
There are processing networks designed to realize the advantages
of shared cataloguing, and reference networks to provide access to
large data bases, The latter are operated both by libraries and
by commercial firms such as Lockheed and systems development
cooperation.'17

In Great Britain, the literature reveals that there has been

several cooperative activities in that country, Tracing the history

of cooperative activities in that country, Bntnbo1s reports that the
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MEGRE o

firet and loudest call for organized cooperative achemes came from
the Kenyon Report of 1927. This report is sald to have encouraged
the seiting up of voluntary cooperation between all types of public

library authorities ranging from country nggggh or distriect, In

recent years, the advance of technology has brought majeor improvements
to existing achemes through the use of telex to speedwup Inter-library
loan requests, computerized cataloguing and bibliographical services,
the availability of Micro-editions of Union Calalogues such as LASER

(London and South Eastern Regional Library Pureau} and the easy photo
- 3 ;’.!.. .

copies,
The wast extent and phenomenal rate ofiinoreaae of published
materials which librarians seek to acquire,fﬁeoord and preserve for
usere have made some degree of cooperati&? £etween them inevitable,
Awareness of this inter-~dependence has led to numerous, local,
naticnal and inter-pational schemes and they cover the whole gamut
of acquisitions, biblicgraphical services, exchange of materials,
centralized processing of materiale and the most common of all,

Inter=library lending, The library literature is Teplete with
o

histories of successful cooperative progn s as well as plans

that have long existed only on paper, J ffi
hkinyotu19 has identified the Scan .;; an, involving

special and research librarjea in the f%ﬁ: Scandinavian countries

Ilalasaical example of

of Denmark, Pinland, Norway and Sweden,las-
:i_ ]

P;

i
Intermational cocperative acquisition p imes, This prograzme
is sponsored by the Scandinavian Federation of research librarians,
eatablished in 1947, Under the plan, specific subject fields are

el
Pt

i Eaa
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assigned to each library which then assumes the obligation of
systematically acquiring materials and, at the same time,
functioning as a bibliographical information centre on the subject
concemed.20
Harrison alsc agree with Akinyotu on this issue but he however
pointed ocut that the plan "never was applicable to all the libraries
in the Nordic countries, since its wembership is confined to the major
research librarics of Denmerk, Finland, Norway and Sweden".21
On the cther hand, the Farmington plan in the U.S,A. and the
British subject specialization schemes in Great Britain are also
regarded as good examples of national cocoperative acquisition schemes,
The Farmington Plan which became operative in 1948, had its
objectives as followe:
to make sure that at least one copy of each new
Foreign book and pamphlet that might reasonably
be expected to interest a research worker in the
U.8, will be acquired by an American library,
promptly listed in the Union Catalogue at the

library of congress and made available by Inter-
library loan,22

Thie programme, according to Akinyotu has now been terminated
probably because of the National programme for Acquisitions and
cataloguing of the Library of Congress which covers basically the
same ground,

Harrison however stressed that "Inspite of ite demise, due
recognition will be accorded to the Farmington plan for its
pioneering spirit and for the influence it had on developing the
idea of cocoperative acquisitions and storage in other countries,

chiefly in Britlin...“z3
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The British subject specialization schemes began in 1950
at a regional level, Esterquest however, reported that:

the Eastern Regional Library System was the
pioneer of scheme in which 88 public libraries
have participated on a voluntarxﬁbaain.24

Another important areas of library cooperation is cooperative
or centralized cataloguing, The most outstanding example of this
is the U.S., Library of Congress cooperative scheme and the British
National Bibliography, established in 1950, However, the latter
is deacribed as not being as successful as that of the library of
congress.

Example of joint storage scheme ia the Mid-west interlibrary
centre which was opened in Chicago in 1951, Gelfand has described,
this agreement as follows:

Participating libraries agree to house their seldom
used but important publication in ccoperative storage
buildings, and to buy jointly certain significant
materials which are not likely to be used heavily
enough to warrani the cost of individual cwnership,
Access to materjals is provided through Inter-
library loans and copying services™.25

Ancther important scheme of some interest to this reamearch
work is the cooperative scheme of some Canadian University
libraries. The main cbjective of the Scheme is "to avoid
duplication of cataloguing effort while retaining the advantages
of economy and speced which are felt to result from decentraliza-
ticn“.26

Cooperation in the field of Inter-library lending and exchange
of materials have also been reported in the literature, In 1965=67,

a normative survey of the current Inter-libra:y loan practices in
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academic libraries in the United States was undertaken to assess
the characteristics of lending and borrowing lidbraries, the readers
and materials requested, policies, procedures, and attitudes to
determine the influence of these factors on the success or failure
of Inter-library loan requests. The findings of this study has
been fully reported in the dissertation "General Inter-library

27

loan services in major Academic libraries in the United Statea",
Another study, undertaken by the Association of Research Librar10328
examines the characteristics, costs and Magnitude of Inter-library
loans in academic libraries in the United States. Both studies
reported and discussed extensively cooperation among Academic
Libraries in the United States,

The first notable example in the field of exchange of materials
was said to have started as long as 1694 when Louis XIV authorised
the royal library of France to exchange its duplicates for books
printed in foreign countriea.29 Other cooperative exchange
programmes reported include the Intermational exchange programmes
of the Smithonian Institution in the United States, the Medical
exchange, housed in the Wellcome Historical Medical Library in
Great Britain, The British National Book Centre, likethe Uniied
States exchange programme, als® operates nationally and interna-
ticnally.

It is a fact that libraries in Africa as well as other less
developed countries are Western Uriented. The relations of some
libraries in these countries with the libraries of Europe and U.S.A.

are sometimes much stironger than the relations that exist among

themselves, This is a national bye-product of the fact that the
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libraries of the West are more advanced and better organized than
their counterparts in other parts of the world and thus, in tum,
is a bye-product of the leading cultural role of the West in the
modern world., The above survey of outstanding efforts in these
countries therefore is aimed at giving us an insight into the
nature and extent of such activities, This might go a long way
in giving ug an insight intc the nature of libraries in the
less developed parts of the world since they are known to follow
tha trend in these leading countries,

213 INTER-LIBHARY COOPEHATIVE PHOGRAMMES IN DEVELCOPING

CCUNTRIES WI'M PARTICULAK EMPHASIS TO NIGERIA

In nNigeria, although thecretically the idea of library
cooperation is quite familiar to the librarians, in practical
terms, not much has been done in this direction. The efforts
made by librarians to benefit themselves by mutual help has so
far been tc try cooperative activity more or less at local level
rather than national level,

BDZIMOBO traces the history of library cooperation to a 1955
memorandum which was submitted to the Nigerian Federal Government
by John Harris, in which he surveyed the state of library develop-
ment in Nigeria and outlined a strategy for natiocnal growth of
various services including the setting up of a library Advisory
and Consultative Committee and the co-ordination, development
and joint utilization of reference and research services, Other
reports and recommendations have since followed along similar
lines but her conclusions on the matter leaves us without any

doubts of the dearth of cooperative practices among libraries
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in this country despite the interest and apparent efforts of
practicing librarians to start something.

Other accounts of earlier cooperative initiatives in Nigeria
indicate that the earliest conference on cooperation was held in
salisbury (now Harare) in 1964, when University librarians met to
look at the problems confronting University libraries in tropical

Africa.51

It was preceeded by a seminar im 1953 at Ibadan, in

which twenty nine librarians from various African countries participated,
In 1964, the Nigerian Library Association, in their third annual
meeting, recommended the eatablishment of a standing committee on
library rescurces to make constructive propoeals for the coordination,
use and cooperative acquisitions of librafy nateriala.52 The
committee was later given the task of examining the feasibility of

a cooperative acquisition scheme, embracing the National Library

and the University Libraries, Another development was the formation
of a joint standing committee on library cooperation in Lagos in 1964.
Nine years later, in 1973, the Committee of University Librarians

was set-up. In November 1975, a meeting of University Librarians

was held in Lagos and the six existing University Libraries agreed

to share the African continent for the purposes of cooperative

33

acquisition, Two definite cooperative schemes were set in motion,
The first is an agreement between the Nigerian Institute cof
International Affairs and the University of Lagos library to obtain
British Parlimen'‘ary reports, The second concerns the acquisition

of African government documents whereby each of the six other

University libraries are assigned areas of responsibility for
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receiving all publicationa.34 The distribution of materials and
areas are enumerated by Ahmed {1977) as follows:

1y Ahmadu Bello University: government publications in French

from Morocco and Madagascar, government - dccuments in
English from Lesotho, Tanzania and Botewana and from Sudan
in English and Arabic,

2e University of Berin: government documents in French from

Gabon, Cameroon and Niger, in English from Kenya, Liberia,
Zambia and Libya (also in Arabic),

Be University of Ibadan: government documents in French from
the Central African lepublic, Guinea and Rwanda, in English
from South Africa, Mali, and Egypt (also in Arabic).

v . University of Ife: government documenis in French from Chad,
Ivory Coast and Senegal, in English from the Gambia and
Malawi, in Spanish and Portuguese from Equitorial Ginnea,
Angola and Mozambique,

Se Univeraity of Lapos: government documents in French from

Congo, Zaire and Togo, in English from Mawritius, Sierra
Leone, Uganda, Ethopia, and Tunisia (also in Arabic),

6. University of Nigeria: government documents in French from
Benin, Mauritania and Upper Volta, in English from Ghana,
Somalia, Algeria and Liberation Movement (also in Arabic).35
Writing on cocperative acquisitions programmes in Nigeria,

A je observed that "the National Library of Nigeria has been

successful in its endeavours to promote the design and mecbilization

of a national cooperative acquisition programme by means of an

36

Advisory Committee on cooperation,

‘-;‘\_‘.i... L -i-llLILo'l'-\-;__;-'-_l




On the other hand, Uba does not seem to agroe with A je when
he deolared that: "If anyone of you should ask me what cooperative

efforte... are being made in Nigeriaj-gy-apswer would ne 'Nothing',

G AL

though absclutely "Nothing“.37 Jﬂ+;i

Adeyemi and Ifebuzor et3139 have'aii”ﬂealt with the situation
in this country at different times calling on all concerned to
bring the libraries together in this country in order to share
their resources and services for the benefit of all, In fact,
Adeyemi reported that library cooperation in Nigeris is on a
gentieman's agreement basis, e

Although the literature reveals that several efforts were or
are being made in Nigeriato establish cooperation among libraries,
there is hardly any evidence to suvggest that thease proposals for
schemes of coopsration in this country are put forward with no
baais than the rather vogue mutuality of understanding and feelings
generated at profesgicnal meetings of librarians, There are
abundant lameniation over aboriive or abandoned efforts in this
direction, Oni-Orisan for instance regretted that the countiry-
wide network of courier services proposed by the Committee of
University librarians is yet to be fully implemented, He regrotted
the state of Inter=library lending amocng University libraries as
follows: S
It is a matter of deep regret that tris important
service is still being hampered by a number of
factors., The basic tools fore effectiive Inter-
library lending are yet to be prepared, Requesting
material or information from ancther library is
8till a matter of guess work, A& Union list of
serials held by Nigerian University Libraries is
lacking., There is no Union Catalogue of books eithsr,
Most disappointingly, the service 1s not as prompt as
it should be; thus making libraries prefer channell%ng
their Inter-library loar requesis to oversea libraries

in particular, the British library.40

b
o
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. 1':ﬂ
He finally urged that there is urgent néed}¥o bring Inter-library
.
lending services to the same level of efficlency as obtained in
. v "
advanced countries,

4 proposes a model Frame-works for

Similarly, in 1980, Adelabu
cooperative acquisitions in Nigeria where he discusses types of
cooperative acquisition and some of the problems facing such
cooperation., He fianlly suggested the setting up of cooperative
advisory committee to take charge of the scheme in order to make
it a successful venture, '}’iﬂﬁ

Aguolu (1986)42 while discussing library education, stressed
that "Inter-Insitutional pooling of resources is required to ensure
physical accessibility of the nations intelleciual resources for
anyone, w!.erever he may be", The most recent cooperative effort
in the country is the National Information Centre conceived by
the National Library of Nigeria in 1987, The aim of the centre is
to provide an active referral services whereby information resources
wherever they maybe in the country are mobilized for use by everyone,

The general inactivity which plague academic libtraries, and
other libraries in Nigeria with regards to cooperative effortis
however is not peculiar to the Nigerian sceme, The situation
appeared to be the same in such other developing couniries as West

Aaia.43 &lgeris,44 India45 and Indonsaia46. The absence of library

cooperation waas also noticed in Egypt.47
Ashein (1960)4B was greatly surprised st the lack of
coordination among Universily libraries in developing countries,

His assessment of the situation in these countries is as follows:
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YEach of these separate libraries in a University
may have its own rules and regulations, its own
system - or no system at all - of cataloguing,
classification, its own restrictions to used and
complete independence of any centralized adminis-
trative oversight, There is aseldom cooperation
among them for exchange of information, Inter—
library lcan or coordinated acquisition”,
The situation is still the same in many\dovoloping countries,
HIRSTE .
Aman, in reference to University libraries 'in Egypt, pointed
-3
out paucity of exchange programmes among these libraries. He
observed that:

"It is rare to see books leaving campus for another
on Inter-library loan basis, Studentis have to
travel from one library to another in order to

read certain bocks or to find the necessary
information which thelr library cannot provide",49

The foregoing survey of the lierature of library resource
sharing in Nigeriaas well as libraries in many developing couniries
reveals some degree of cooperative spirits manifested, However, most
of these efforts were not succesaful, At the moment, library
cooperation among University libraries in the bulk of these
countries and Nigeriain particular are said to be non-existent.

The few attempts often lacks efficiency and organisations two
conditione indispensable to its success,

What then is or are respcnsible for the failure of Nigeria
University libraries to establish effective cooperative or resource
sharing programmes among them?

2:4 OBSTACLES TO INTER-LIBHARY COOPERATION
The desire to be self-sufficient has long been abandoned by

University libraries in Westerm countrieg, largely because of

burdgetary curtailments, an excessive amount of published literature,
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readers diversified information and research needs, storage

problems and above all, inflationary prices of both documentatéon
and Audio=-visual resources, i

In Nigerin, where University Libraries have deficient
collection, meagre funds, unsuitable and inadequate premises and
a lack of sufficient qualified poraamno{. the need to cooperate
and share is of paramount irnporta.nco.l !

While it ia true that ithere are several organisations in the
library field which have established viable cooperative systems in
U.K,, U.S. and other countries, University libraries in Nigeria
have failed to achieve this objective, Several reasons for the
failure of cooperative schemes hava'botﬁ profounded in the
literature, I

In Nigeria, librarisans accept the concept of cooperation but
finc that it ie much harder in practice than in preachment,
S8inclair however, cites "lack of clear goals and initiative, over
enthusiasm later toc much tempered by dismay as real dii’ficultlea"so
as two major cbetacles to effective cooperation,

On the other hand, Daughertys1 identified the attitude of
staff towards cooperation; intersystenalincompatibilitiea and
the quest for perfection and immediate proepects as scme of the
complex problems asaociated with library cooperation,

The barriers which hinder or prewent the introduction of
networks among Univeraity libraries were alsc given by Ahmed as
follows:

i) Insufficient and Improperly trained manpower

ii) Size of the library collection

i AL b haacesn s ') L bhai vl \‘ i
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iii) Incompatible processing of materials

i1) Negative attitudes to resource sharing

v) Lack of national body to oversee, coordinate
and build up networking. ;jj$f

vi) Lack of atudents enthauai@aﬁ.gor Intensive study and
research, ’jf;l

]
1.4

vii) Reluctance of large libraries téiparticipatc. because

of the danger of being over-utilized without compenaation.sz
Several scholars have given series of pmoblcma or obstacles that

can hinder effective cooperation among libr;riaa in developing

53

countries, Bouzza”” have proposed that these obstacles can be
classified inte four major categories:

1« [Economic Factors

2. Political factors

%, Human factor

4. Social factors

pmmm?mmmi

The moat chronic problem which libraries face in the developing
countries is a constant shortage of funds.54 Because of these
financial constraints, libraries in developing countries find it
almost impossible to build up a strong collection suitable for
effective cooperation with other libraries, Parker have stated
that "Librarians cannot share what they do not have and may feel
that if too little is shared between too many, everyone will end
up with even leas than they had begin with".55
The inadequate communication systems in developing countries,

a result of limited financial resources, is also reported as capable

of presenting problems regarding networking activities among libraries,
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56 maintained that poor delivery

Addressing this problem, Parker
time can negatively affect the devclopnanf of rescurce sharing
schemes, In many developing countries Paspal and Telecommunication
services are so slow and unreliable that Iqternlibrary lending and

any written communication between libraries may be seriously affected,

Thus as wynterST

wrote, it took, an average 17,7 days for the
University of Lagos and Ibadan to exchange & book but on an average
of 13,3 daye for either of ihem to get it from London,

Furthermore, Parkerss, Synturs9 and ﬁdomso, reported that
the long geographical distance between cities would affect library

cocperation in developing countries negatively,

POLITICAL FACTOKS

i

The implementation of library ccoperation in developing
countries may also be complicated by politiecal factors,

Recalling a series of networking conferences held in Asia
between 1955 and 1970 library resource sharing Quiacson commented
that: "no substantial scale of implementation has been made of
the various recommendations, this was partly due ito the lack of
effective and vigorous support from the Asian government",

Other writers such as Parker and Adeyemi (1975) have also
voiced concern over the indifference shown by governments
concerning library cooperatiori,

HUMAN FACTCR

An examination of the literature also reveals that an obstacle
to the implementation of systems of library cooperation could bhe
with the attitudes of the professional librarians theumselves,

According to Parker, a librarian fearful of change could exhibit a
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"gense of insmecurity arising from real or imagined threats to
employment or status associated with the idea of coopora.tion".62
Other writers have been fascinated by the librarians attitudes
as the sources of success or failure of'sylpln-of cooperation,
Human Foible, such as rivalries, jealgg;;an and other ego factors
can all have a detrimental effect on the operation of successful
cooperation, Commenting on the all pervasive ego factor, Bowden
wrote that "cooperation or reseurce sharing whether practiced
nationally or regionally will depend for success..,. on the tools
and organisation and on the elimination of the ego factor”63
Bowden (1977) further suggeste that there could be a relationship
between librarians motivation and the success of library resource

sharing efforts,

SOCIAL AND CULTURAL FACTORS

Other problems constituting series problems to the establish-
ment of library cooperation reported in the literature are those
caugsed by cultural and social factors such as the many different
languages spoken, within the countries, the illiteracy rate of
the people, the public indifference towar?s the library as an
institution, etc. “i‘d

12 S
b4 language could negatively affect cocoperation,

According to Tee
"It isclear that ihe possibilities for intermaticnal and regional
cooperation to solve common library problems are rather limited,
The various Scuth-east Asian countries with their different languages
and varying levels of economic, educational and library develop=-

ment would find it difficult tc cooperateion regional basis",



53 lqu
{

'
A number of obstacles are a.ctunllyl:rt;):)rted to have hindered
library cooperation in all types of libraries in developing
countries, But there was no any aystﬁatg_’o' study conducted in
Nigeria todetermine the factors or obstacles that hinder library
cooperation among University libraries,| ?hia study will therefore
attempt to discover whether the abaonaeiglc:} library cooperation
among University libraries in Nigeria ia due to some of the factors
mentioned in the literature or other factors or forces contribute

to the inability of University librarieas to establish successful

cooperative programmes,
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CHAPTER THREE

3:0 METHODOL OGY
351 INTRODUCTION

As a result of the large populationy,' there was a need fcr a
methodology that would be useful and efficient with a large number

of respcndents, Therefore the survey resps technique was used
1

to collect data for this study. This allowed the resarcher to

gather data from a large population, The survey method is also

known to be a vital method of analysing t-l_hq!r'slooial, political,
economic and related ccnditions of a phenoﬁ.non. The choice of this
methedology is therefore appropriate to the topic since it aided
the researcher in cbserving, describing and analysing the present
condition of Inter-library ccoperation among University Libraries
in Nigeria, It further assisted the researcher in identifying scme
factors that affected the development of this service among the
University libraries,

The purpose of this chapter therefore, is to present the methods
and procedures used in carrying out this study. In this chapter, the
following specific aspects are discussed: Population and sampling,
Instruments used for gathering data, procedure for gathering data

and procedures for analyzing the data,

52 POFULATION AND SAMPLING

The study involves the examination of Inter-library cocperation
among University libraries in Nigeria, The pepulation of this study

comprised all the Libraries of the Federal Universities in the country,
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There are thirty (30) Federal University Libraries in the country.
The Limitationa of time did not allow for am examination of all the
librariea, Out of the 30 existing Federal University Libraries, a

sample of twelve (12) Libraries was sele¢ted by random sampling
e

includes
"Library, Bauchi;
S

T
2) Bayero University Library, KapoyW’

L
i

method., The selected University librari

1) Abubakar Pafawa Balewa Unive
g

3} Federal University of Technolqdyﬁ Akure;

4) Kaahim Ibrahim Library, &.B.U., Zaria

5) Kenneth Dike University Library, Ibadan;

£€) Ramat Library, University of Maiduguri;
R A

T) Univeraity of Calabar Libraryi‘ﬂ4"
8) University of Jos Library; ,1gﬁﬁw
9} University of Lagos Library;J!1$ "
10) University of Benin Library, ”aiéi;

11) Universitiy of Ilorin Library, Ilorin, and
12)  Usman Danfodio University Library, Sckoto.

3.2.1, SUBJECTS QF 'fHl: RESEARCH

The subjects involved in the research ineclude the librarians
or Unit heads of the pampled librariesa. The selections of these
subjects was Justified by the fact that, University librarians, as
the overall administrators and Unit heads (particularly heada of
Inter«library activities Units) could provide relevant information
regarding the adminisiration and managesent of this important
service, Also they could indicate problems encountered ag well as
their needs and aspirationas, The policy makera, or rather, library

managers on their parts could reveal the adequaciea cof any laid down
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policy on library cooperation, The problems associated with this
service could aleo be highlighted,
3.3 DATA COLLECTION INSTRUMENTS

Attempt was made to develop insiruments that would bring reliable
and valid responsea from busy subjects like the University librarians
and their Unit heads., The following research toole were therefore
used in procuring information concerning the study:

i) Questionnaires iIM-‘!'_ﬁi

ii) Oral Interviews

iii) Examination of records of do¢umenta,
wuestionnaires
The Queationnaire was used to aer\n’ as an appropriate and useful
data gathering device, The decision to use questionnaires for this
study was largely based on the desire to obtain current and up-to-
date information on the state of library cooperation among University
libraries in Nigeria, The use of questiomnaires alsc allows for
anonymity and therefore frankness from respondents, The quesionnaire
yields larger amount of information and allows for economy of effort
aince the researcher does not have to be physically present to
administer it. Finally, the questionnaire is furthermore one of
the most stable instruments when it comes to analysisa,
The quesicnnaire was designed and developed by the Investigator,
It waa-t-)zbcc:m Instruments used by Bozimo (1) and Adeyemi (2) and
adapted for the study., The gquesionnaire was divided into three
sectione for clarity, easy coding and analysis, Section A consisted
guestions

of £ designed to provide general/Dackground information about

the library., OSection B was designed to find cut about the nature and
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extent of Inter-library lending and ‘alko ‘to identify other

cooperative activities existing among { 'i‘fﬂi?.buriea. Questions
in Section C were designed ito identify t g*problemu or factors
hindering the development or otherwise gf:antor-library activities
among Universitiy libraries in Nigeria and ‘also to elicit responses
concerning the future prospects of librnrj cocoperation in Nigeria,
3.242, Interviews

In this type of research, it is omd¥ ‘through oral interviews
that access to the policy makers and librarians whe are cencerned
with library cooperation was possible, The researcher therefore
found this a very useful data gathering device, Data which might
not have been given adequately by usinc{ﬁﬁl questionnaire was
gathered from the Interviews. Librari k'Jiho are incidentally
membrea of the committee of University liﬁrariuna of Nigerian
University libraries CULNU were interviewed for the purpose of this
study,.

30243, Records of Documents

Records and documents are alsc important in this research and
were utilized for the purpose of gathering data. The documents
examined include minutes of the meetings of the CULNU, Memos,
Conference papers, records of CULNU programmes, files, records of
loans statistics, etc. All these serve ;3 aids to an effective
analysis of findings of the study by complementing the information
obtained from the questionnaires and interview,

304 DATA COLLECTION PROCEDURES

After the University libraries have been sampled, twelve

questionnaires were mailed to the sampled University Libraries,
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The mail service was used because of the wide geographical spread
of the libraries, Six questionnaires were filled and returned
within two and a half months after mailing the questionnaires,

A reminder was sent to the remaining ai#?élbrariau. Another four
questionnaires were returned two months after this reminder, A
total of ten questionnaires were therefore received, Two are yet
to be sent to the writer., So the analngpivaa based on responses
from the ten ocut of the twelve sanpledlﬂﬁ%mlruity libraries,

On the cother hand, oral interview &Jr. gonducted with about
four librarianes working in the libraries and some of them are also
nembers of the Committee of University Librarians in Nigeria
Universities (CULNUD),

348 PROCEDURES FOR ANALYSING DATA

For the purpose of analyais and interpretation, the question-
naire items were divided into four sections, each section sougnt
to determine slightly different but related questions tc the problem,
Descriptive analysis of the data was used, The data is presented
in tabular forms and expressed in percemtages, Dlescriptive analysis
has been used in most cases and cross ta;*o analysis undertaken in
addition, whare there are relationships between tables, The
results of the interview were also contrasted with some of the
responses from the questionnaire where there is the need to support

ihe interview responses.
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CHAPTER FOUR

ANALYSIE AND INTERFRETATION CF DATA

This study wae undertaken toc examine the developmenit of
cocpérative activities among University Libraries and to identify
some of the factors affecting the development of Inter-library
cooperation among University libraries in Nigeria, Because of the
various forme and ways in which Cooperation can take place among
libraries a thorough study of factors affecting the development
of all formsof ccoperation is impossible, This research work
therefore focuses on Inter-library lending activitiea only in order
to have a thorough analysis of the subject matter,

A questionnaire was used to gather information on various

saspects of cooperation/rescurce sharing among the libraries, In
addition to this, interviews were held with asome librarians in
some of the University libraries, A total of twelve copies of the
questionnaires were mailed to the libraries chosen for the study.
T:n were completed and returned and used for the study. The data
collected were analyzed and the resulls presented in tabular forms
and expresed in percentages where necessary, The analyeis and
interpretation of the data 1is what this chapter is about,

4o BACKGROUND INFCRMATION

As mentioned earlier, twelve Federal University libraries
were randomly selected for the purpose of this study. Ten
University libraries responded while two did not reapond’ “ In

the questionnaire, each University library was asked to state
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the year of its establishment and the approximate size of its
collection, Table 1 below gives a summary of the names of the

ten University libraries that responded, their year of establishment
and the present size of their ccllection

TABLE 1: SAMPLED UNIVERSITY LIBRARIES AND THE SIZE OF COLLECTION

Year Estaw SIZE OF THY COLLECTION
S/No| Name of the Library A Approx. No| Approx, No.
bl ished
Books of Journals

l. Abubakar Tafawa Balewa

University Library,

Bauchi 1981 32,640 1,127
24 Bayero University

Library, Kano 1975 148,000 2,500
3. Federal University

of Technelogy, Akure 1981 21,000 240
4, Kashim Ibrahim

Library, Ahmadu

Bello University,

Zaria, 1962 424,317 66,980
Se Kenneth Dike Library

University of Ibadan 1948 630,000 58,000
6. University of Benin

Library, Benin 1970 120,000 3,000
Te University of Ilorin

Library, llorin, 1975 45,384 13,466
8, University of Jos

Library, Jos 1975 117,800 4,155
Y University of Lagos

Library, Lagos, 1965 130,000 5,307
10, | Hamat Library,

University of

Maiduguri, 1975 116,356 2,817
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The table above clearly shows that Univerasity Libraries in
Nigeria have been in existence since 1948, However, the history
of University libraries in Nigeriais is synonymous with the history
of nigher education in the country which datea back to 1896 when
the leading citizens of Lagos proposed the establishment of a
training college and an Industrial Institute which was toc be a
kind of vocational University, This led to the establishment of
the Yaba Higher College in 1934, 1In 1948, the British Government
approved in principle the establishment of a University Ccllege in
Ibadan with a special relationship with the University of London
until 1962 when it became a full fledge autonomous University,
By that year, four other Universities emerged. They include the
Ahmadu Bello University Zaria; University of Ife (now Obafemi
Awolowo University); University of Lagosj; and University of Nigeria,
Nsukka, These were followed in 1970 by the mid-west Institute of
Technolegy (now University of Benin), All of these constitute the
first generation Universities, 1975, saw the arrival of the second
generation of Universities when the Federal Government established
another seven Universities simultaneously in Calabar, Ilorin, Jos,
Kano, Maiduguri, Port-Harcourt and Sokoto., It was politically
expedient to establish them because at about that time new States
were created bringing the total number of States to twelve, By the
second half of the 1970s the Federal Government began to put great
emphasis on Higher Education in favour of science and technology.
This era saw the arrival of the third generation Universities,
Between 1980 and 1983 alone seven Universities of Technology

were established, These include the Abubakar Tafawa Balewa
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University of Technology, Bauchij Federal University of Technology,
Akure; Federal University of Technology, Minnaj Federal University
of Technology, Yola; Federal University of Technology, Owerri; and
the RiverSState Univeraity of Science and Technology.

Nigerian Universities have thus grown rapidly within the last
30 years from the modest beginnings in 1962 when there were five
autonomous Institutions, There are now thirty one Universities
in Nigeria distributed as follows: Six Federal specialized
Universities of Science and Technology; two Federal Universities
of Agriculture; one Federal Military University; fourteen all
purpose Federal Universities and eight all purpose State Universi-
ties, Each of these Universities has a well established library
that is geared towards supporting the teaching and research
functions of its parent body.

It can be seen from table 1 above that the oldest University
library in Nigeria is the University of Ibadan library with a
collection of about 630,000 volumes of books and an approximate
collection of about 58,000 volumes of journals, In essence,
four of the libraries are among ihe first generation Universities;
Four from the second generation Universities; while two of the
libraries represents the third generation university libraries,
This would enable the researcher to clearly identify the relation=-
ship between the oldest and latest University libraries,

The data alsc revealed that each of the libraries has managed
to develop some sizeable collections over the years of its existence,

From table 1 above, it can be seen that the first and second
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generations University libraries not surprisingly have the largest
collectiong, The libraries lay greater emphasim on the acquisitions
of materials for curriculum support but the collections, it is cleimed
have been decreasing over the years, This could be due to the inability
of the libraries to purchase current publications particularly Foreign
publications due tc lack of sufficient funds induced by the very poor
foreign exchange, This situation is likely to reduce the ability of
the University Libraries to meet the requirements of ite user. A
atudy conducted by Ifidon have revealed that;

"In statistical terms, the number of research degrees

which a University produces is a function of library

books, periodicale and of the number and quality of

teaching staff who participate in the cocllection
building exercise,”1

On the organization of the libraries, responses from the
quegtionnaires indicate that some of the Universit)y libraries are
centralized while some are decentralized, depending on the number
of faculties, colleges or departments in each University. The
Kashim Ibrahim Library, A.,B.U., Zaria, for instance, has a decen=-
tralized library syster with four faculty libraries, in which
technical services are completely decentralized., The University
of Jos with eignht faculties and the University of Ilorin with six
do not have faculty libraries and the centiral libraries are
responaible for servicing the needs of individual facultiea, At
the Univeraity of Benin, in addition to the Central library, two
of the none faculties and cclleges have independent faculty
libraries, but technical services are based at the main Campus

libmry.
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Tnree ocut of the four faculties of the Tafawa Balewa University
libraries have their own libraries, but the technical services are
fully centralized, To scme extent, the Bayero University library
is aleo decentralized between its twc Campuses, DBut the processing
of faculty materials is done centrally in the main library. Other
University libraries included in this study, gave no information
about their organizational! patterns,

4420 TYPE OF CO~-OPERATIVE ACTIVITIES AMONG THE LIBRARIES

In order to find out the type of cooperative activities that exist
among University libraries in Nigeria, section two of the questionnaire
attempted to identify, if any, the different types of cooperative
activities among the libraries and also to examine the nature and
extent of involvement in some of these activities. Table two below
summarizes the types of cooperative activities and the number of
libraries participating in the scheme(s)

TABLE II: TYPES OF COOPERATIVE ACTIVITIES AMONG UNIVERSITY LIBRARIES

NS~ . NUMBER OF PARTICI«

S/No. TYPE OF COOPERATIVE ACTIVITIFS [ proye [ 1mnap1ss %
1, Inter-library lending and

reference service, 6 60%
2e Photocopy service 2 20%
P Inter-library Courier Service 2 20%
4. Gifts and exchange 4 A0%
Se Compilation of Union

Lists/Indexes 4 40%
6. Cooperative acguisitions NIL -
Ts Cooperative processing

including Cataloguing

and classification NIL -
8. Cooperative storage NIL -
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From table twc above, it is quite clear that a number of
cooperative activities exists among the libraries, With the
exception of the University of Benin library, all the libraries
reported that they take part in one form-of-cocperative activity
or the cther, Among the range of cooperative activities, Inter-
library lending and reference service featured as the most
prominent activities in which 60% of the libraries are engaged.
Gifts and exchange and the compilation of Union lists comes
second with about 40% of the libraries, Inter-library courier
and photo=copy service were also reported by 20% of the libraries
respectively.

On the other hand, none of the libraries reported taking part
in ccoperative acquisitions, cooperative processing and cooperative
storage activities, In an Interview with some of the librarians,
it was gathered that there were nevertheless attempts in 1975 by
the Committee of University Libraries to establish ccoperative
acquisitions programme among the six University libraries that
were in existence at that time, DBut with the establishment of
more Universities in the country and the creation of more states,
coupled with deficient collections, and meagre funds, these
programmes were never accomplished, (The efforts of CULNU at
establishing cooperation ameng its members will be discussed
in detail in later part of this chapter),

Ancther interesting {inding of Lh? study is that the
libraries engage in more than one cooperative activity and
it is common to find a library cooperating with at least three

other University libraries, The Abubakar Fafawa Balewa University
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library, for instance, reported taking part in Inter-library
lending, Gifts and exchange programme, compilation of Union
list and photo-copy service witn at least four other University
libraries in the country. Similarly, the Ahmadu Bello University
library participates in three types of cooperative activities with
three other University libraries in the country, However, nore of
the libraries cooperate with all the other University libraries in
the country.

From the above analysia, one can conclude that there are
cooperative activities in existence among University libraries
in Nigeria, Inter-library lending however waa found to be the
most prominent cooperative activity,

4:3 INTER~LIBRARY LENDING ACTIVITIES AMONG THE LIBRARIES

Since Inter-library lending was found to be the most
predominant cooperative activity among the libraries, éﬁ attempt
uﬁP also made to find out the nature 5Pd extent of involvement
of the libraries in this cooperative activity. Some loan
statistics of the University libraries were used to gather
information on this. Table three below gives us a summary of
the loan statistics in these libraries for a period of four

years;
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TABLE I1I: SUMMAKY OF INTEH-LIBRARY LENDING TRANSACTIONS AMONG
UNIVERSITY LIBHASIES IN NIGERIA POR A PERIQD UF 4 YKARS
. Number of Request jNo. of Request
S/No. INSTITUTION Years to Cther Libraries] From Cther
Librarjes,
1o |Abubakar Tafawa Balewa | 1987/88 NIL NTL :
University Library. 1988/89 4 NIL
1989/90 2 é
. 1990791 NIL 4
2. Bayero University 1987/88 12 18
Library, Kano, ‘ 1988/89 5 NIL
1989/ 90 NIL NIL
1990/91 2 NIL
R Federal Univereity of 1987/88 NIL NIL
Technology, Akure, 1988/89 NIL 4
1989/390 2 NIL
_— e L 1890/92 NIL 2
4. Kaghim Ibrahim Library 1987/88 52 -
. Ahmadu Bello University | 1988/89 17 101
1989/90 6 157
— 1990/91 9 A5
5, Kenneth Dike Library 1987/88 30 44
University of Ibadan. 1988/ 89 - 25 |
1983/90 12 20 .'
- 1990/ 91 - 15
6, University of Benin 198??88 ;
Library. 1988/89 !
1989/90 K/A N/A ,
1990/91
Te University of llorin 1987/88 15 12
Library. 1986/89 - 14
1989/ 90 5 —
1990/91 2 b
B, University of Jos 1987588
Library 1988/ 89 N N
1369/90 & /A
1990/91
9, University of Lagos 1987/88 10 35
Library 19688/ 89 12 —
1989/90 13 —
1990/91 5 i
10, |Remat Library 1987/88 13 25
University of Maiduguri | 1988/89 - 12
Library. 1989/90. - —
1990/91 11 e
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The responses as shown in table 3 reva;ls that request made
5§tween libraries during the pasi four years were very few,
Although there was no standard at hang yiﬁpﬁwhioh to compare the
adequacy of the Inter=lending statisticé;4;i: can reasconably
conclude that requeats made by the libraries to other libraries
within the period understudy was low., With the exception of the
Kashim lbrahim Library no library had made or received more than
50 requests within the period under study. And the number of lcans
requesnts made biwegen the libraries had been decreasing rather than
increasling over the years, |

The low volume of transactions between the libraries testifiea
in part %o the ineffectiveneas of inter-library lending activity.
It is almo an indication that there was little interdependence among
the libraries. In fact, whern the libraries were asked to state the

extent to which each library depends on other Universiiy libraries

for materials needed, all the libraries claimed that their dependence
on the other libraries was very little, This further confirmed the
gtatement made above that there was not much Inter-dependence ameng
the Universiiy libraries, |

A careful aobservation of the loan stﬁfistica of some of the
libraries made by the writer clearly indicatea that a high propor-

tion of Inter-library lending occurs between libraries lopated

riear each other, Even though University libraries in one
geographical area transact Inter-=library loans more than those
that are far away, The University of Ibadan Library located in

the Southexrn part of the country for instance, reported that it
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lends and exchonges materials with the”pﬁ;femi Awolowo University
library, Ile~Ife; University of Lagos library, Lagos and the
University of Nigeria, Nsukka, While the Ahmadu Jello University |
library on the other hand cooperates wétﬁ'the University of Jos
library; University of Maiduguri library, and the Bayero University
Library, Kano which are all located in the North,.

On the other hand, the libraries were found to be cocperating
on an individual basis rather than on a national basis, Inter-
livbrary lending between the libraries was also found to be operating
withcut cooperative agreement terms as such all the libraries that
take part in this cooperative activity affirmed that their current
cooperative activity is maintained on an "adhoc" bagsis and on a
gentleman's agreement basis, |

An inquiry wan made to identify the means by which libraries
get information about what materials can be chtained on loan
from other cooperating University libraries., The responses
received showed that current efforts at locating information about
what materials in other libraries can be cbiained on léan are

quite unreliable,. o T————..

. o f&fgw,lw- > 14:?}§¥:éh§”
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Table four below summarises the responses received on this,

TABLE IV: MEANS OF LOCATING INFORMATION ABOUT MATERIALS
THAT CAN BE OBTAINED ON LOAN.!

S/No Ways of Knowing about the Number of %
| existence of an item for loan | Libraries

; Union list of holdings of

participating libraries NIL -
2¢ By Telephone b4 2 20%
3e By Trial and Error 1 10%
4. FProm the Users of the

library 5 505
Se By going to the library 2 20%

From the table above, it is quite obvious that the
libraries have no formal and properly organised means of knowing
about the existence of an item for loan purposes, None cf the
libraries reported that it gets information about the existence
of a document from cooperating libraries through Union lists or
Catalogues cf the holdings of the member libraries., Although
the libraries are aware of attempts by the Committiee of University
libraries to produce a Union lists of journal holdings of the
University libraries, the libraries nonetheless indicate that
they do not rely on the "Nigerian periodical Index" because the
publication is irregular and often contains out-dated information,
That is probably why about 50% cf the libraries indicated that
thay rely cn the users of the library for information about an
item to be borrowed from another library., However, 20% of the

libraries revealed that they get this information through the
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telephone while another 20% have to viait other University
libraries for information on items for loan purposes, Yet some
10%» of the libraries gets infornnticn_ryﬂﬁt holdings of other
libraries by trial and error, Lf_
In an attempt to find out the friquonoy at which the libraries
transact Inter-library loans, the librnéiea were asked to enuperate
the times they transact Inter-library loans on behalf of their
client, The responses from the 11brsri‘na can be sumearised as
"lrregularly""depends on demand" and "as the need arises", These
regponses are a pointer to the fact that the rate of transactions
among the libraries is very Irregular. This however, may be due
to the absence of demands from staff, students and other users of
the library.
An important aspect of Inter-library lending examined by
this study is the format for lending and receiving requestis and
also the libraries loan policy regarding the type of the materials
to be given on loan to other University libraries, It is indeed
desirable to have a uniform format for sending and receiving
requests among libraries in a cooperative scheme, Except the
Abubakir Tafawa Balewa Univeraity library none of the libraries
claimed to have a prescribed format for transacting loans with
other libraries, The libraries also have no written policy
regarding the type of materials tc be given on lean. Some of
the libraries however have some resirictions on lending out
serials, Except on gpecial cases and except where the serial

publication is not on demand by the users of the libraries,
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most of the libraries would not lend out their publication. However,
scme libraries claimed that they lend out materials to other libraries
on whatever subject and in whatever language to other University
libraries previded they are in cocpcrat%u@;

An attempt was also wmade to find out the Unitis handling
Inter=library lending and the responses are summarised in table

five below: P

TABLE V:  DEPARTMENTS HANDLING INTER-LIBRARY LOAN TASKS

e ——

———— e e W e ——

S/No. | Departments handling Inter-libragy Loans E:ﬁg;;igz %
1e A special Unit designated with handling

Inter~library loans NIL -
2, Circulation Unit 3 300
e Reference Section 3 30%
4. Acquisitions Department 2 20%

From the responses received, it would appear that none of the
libraries has a Unit designated to handle Inter-library lending
transactions, The task is performed by different Units and
departments in the libraries, 30k of the libraries use the
circulation depariments, 30% utilize the reference section,

20% acquisitions and 10 of the libraries daid not indicate any
Unit. Similarly, ncne of the libraries used in this study was
found te have library staff gapecifically designated to handle
loans transaction, The work is carried out by some staff in the
various Units stated above,

Another area explored by the questionnaire is on the available

communication facilities and equipments, Since some of the
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libraries have reported that they participated in photocopying
services and Inter-=library courier service, it was desirable to
examine the type of facilities availa.blo_‘_for the successful
execution of these services, Surely tl;og‘ill.YI.il&bility of effective
communication facilities could ensure pr;npt, speedy and reliable
document delivery of loan to other University libraries in the

country, The responsea are summarized in table six below:

TABLE VI B UIPMENTS AND FACILITIES FOR COOPERATION

S/No. HQUIPMENT AND FACILITY gm%‘cﬁg}?alm %
1. Photocopy Machine . 8 80%
- Catalogue Card Duplicater I 7 T0%
. B Telephone ¥ 10 100%
4, Radiophone 3 3096
Se Telex 1 10%
6. Computer System 2 20%
7. Motor Vehicle 8 80%
8. Motor Cycle 1 10%
9. Bicycle 1 109

From the summary of ithe communication facilities in Nigerian
University libraries given in table six above, one can deduce that
the University libraries have the facilities and equipment needed
for effective transfer and delivery of information., 100% - that is
all the libraries used for this etudy reported having telephones,
Whether it is working, of course, is another matter, In fact

most cf the libraries were quick to add that the telephone facility
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ig only restricted to local usage, That is to say one cannot
communicate directly from the library to anybody/organisation
outside the University set up. In thé_Bgyero University library

Lo

for instance, the library cannot commuﬁfésﬁé directly vetween its
twoe branches by means of a telephane, .éﬁé reaponsegs also show
that B of the libraries have photocobé?machines and T0% of the
libraries were found to have cataloggnﬂﬁgrd duplicators. Similarly
ancther 80% of the libraries havas Motqr: .;hiclea while 30% reported
having Radiophones., Some 20f% claimeduiéhh§ve computer system while
10% have telex installations. It is ala; interesting to note that
10% of the libraries have reported ha?iqg Motor ecycles and Bicycles
in additien to the motor vehicles, 4 L*

Certainly, of interest is the fact.that although 80% of the
libraries have Motor vehicles, all ihe librariea admitted that
they do not utilize these vehicles in Inter-library loan transage
tions, Moat of the vehicles are said tolbe in a poor condition,
They can hardly withstand any long joﬁr?ey. In fact some of the
vehicles are no longer functioning. Th;t is to say, they need
serious repairs before they can be put back on the road,

Similarly, it was discovered that ;11 the libraries that
¢laimed to have Computers, telex and Radjophones are not actually
the sole owners of these equipment. The facilities are mostly
inatitutional - that is te say, they belong to the parent body.

The libraries can however compete for the use of them with other

Units and departments of the University. That could probably be

the reascn why the libraries honesily revealed that they never
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utilize such fecilities in transacting {nﬂgr-library loans with

i
other University libraries, However, a%lﬁ;he libraries have
4%
indicated their willingness to mobilize and utilize ithese facilities

in Inter-library transactions in the'hégf;future.
: .
From the foregoing analysis on the state of art and extent of

d &

Inter-library lending among University libraries in Nigeria, one
can deduce that, Inter-lending activitie%:are not vigoroualy pursued
by University libraries, Inter=library iP;na are practiced on a
very low scale with no preper coordinati;; and organization. 'The
reported courier service between the 1igqﬁries is severely limited
due to lack of good vehioles, Similarly:jinapite of the National
Libraries effort at bringing the libracles to cooperate since 1973,
the libraries have no written policy on leans and the cooperating
librariea held nco meetings or seminars with one another to make
policies or appraise inter-lending schemes, The libraries have no
prescribed format for transacting loans with one another and very
few requests have been made to or sent out to other University
libraries within the last four years,

44  CULNU AND COOPKRATION AMONG UNIVERSITY LIBMAKIES IN
NIGKRIA . .

Cne cannot conclude discussiocns on fhe state of art of
cooperative activities among university libraries in Nigeria
without examining the rcle of the Committee of University
Librarians in Nigerian Universities (CULNU), Indeed the poor
state of cooperative activities among the libraries makes one

wonder whether such a body exists in reality, In an attempt
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to find the rcle and efforts made by CULNU at establishing

cooperative schemes, particularly Intemmlending activities

among its members, an interview was held with some members

of the CULNU and Unit heads of the aaépé?d University libraries,

From the interviews and examination Qflsome of the files emanating

from the meetings of the CULNU, Hemoslahd other documents, the

fellowing were gathered, ? ;
The Committee of University Librarians in Nigerian Universie
tiee (CULNU) was said to have been founded in 1973 as a result

of the need to have a Forum for discussions and exchange of ideas

among the University libraries. The ;1;5 and objectives cf the

CULNU as contained in its constitution rr' as follows:

a) To advise and make recommendation }o the National Universities
Commissions through the Committee ;f Yice-Chancellors on
matters ccncemming the general d;v;lopment of University
libraries in Nigeria,

b) To advise any other bodies on the same matters as may be
appropriate from time to time,

c) To formulate standards for operations and services in
Nigerian University libraries,

d) To promoie library cooperation in the country generally and
specifically among University libraries,

e) To monitor the work of agencies connected with the development
of libraries and librarianship in ?igtria with a view of

making recommendation/representations as may be deemed

necessary.
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National Universities Committee of Y

cellors, and other

i
f) To consider other matters apecificaal 'referred to it by the

R e
g) To organize seminars, workshops aﬁﬁ”b'ﬁlortnceﬂ.

"

h) To promote the welfare and protect the interest of all ataff

relevant bodies,

of Nigerian University libraries,

i) To do any other thing that would enha;ce the practice of
librarjanship and infcrmation science in Nigerian University
librariea.

In addition to the above, it was furﬁ?er stated that the
Committee may establish formal relationship and cooperate with
similar bodies within and outside Nigeria,

It is pertinent in this study thersf;ro to re-examine the type
of cooperative programmes that are being undertaken by the Committee
after the publication of this constitution and to determine whether

they are still in existence,

-

4,351 PROGRAMME FOR COOPKRATIVE ACQUISITIONS OF NIGERIA

The Committee of University Librarians of Nigerian University
Libraries (CULNU) has been trying since ite inception in 1973 to
encourage cooperaticn among its members. HResponses from the
interview held with some librarians confirmed that the Committee
had proposed several cooperative activities among which are the
Cooperative Acquisitions of Africana Cooperative Acquisitions of
Nigeriana and courier services, _

The cooperative acquisitions of Niﬁariana was said to be the

first cooperative effort that the committee undertook, In a meeting






