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A B S T R A C T 

This project presents the inventory planning and control systems in use in 

Electricity Meter Company Nigeria Limited, Zaria. 

A questionnaire was designed to gather necessary data which was 

complemented with other methods of gathering facts such as interviews, 

observations, etc. The project was aimed at examining the extent to which 

inventory management theories have been implemented and to what extent it 

has worked in practice. It also aimed at providing useful suggestions for 

improvements in line with the findings of the study. 

Towards this aim, some inventory management practices such as forecasting 

methods, inventory models and the application of computers were discussed. 

The study revealed that intuition and historical experience rather than any 

scientific methods are in use in the company's inventory management 

practices. Problems militating against the company inventory management 

practices include the hard economic situation in the country, difficulty in 

procuring foreign exchange for the importation of raw materials, and difficulty 

in determining optimum order quantities. 

Consequently, it is recommended that efforts should be intensified in local 

sourcing of raw materials as well as adopting the use of simple inventory 

models. 
















































































































































































