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ABSTRACT 

Apart from fraud, one of the greatest problem facing most banks in Nigeria 

today is debts, (non-performing debts or loans, bad and doubtful debts). Usually 

these are loans and advances that were given to customers with the full assurance 

backed by guarantee that they would be repaid back as soon as the businesses were 

completed and payment made to the bank debtors. 

The commercial banks have been the major energisers of economic growth and 

development in Nigeria. Monetary policies which the government has been alternating 

and sometimes combined with fiscal policies to extricate the country from economic 

crisis has been implemented, especially, through commercial banks. To be able to 

pursue this towards ensuring systematic economic, industrial and socio-political 

development, the banks need enough funds to support lending Å to various individuals 

and corporate customers, so when most of the loan facilities granted become "hard 

core", commercial banks are not able to fulfil perfectly this responsibility and their 

continuous existence is threatened. 

The research study, therefore, focused on the efficient and effective 

management of loan portfolio in Nigerian commercial banks, using Savannah Bank 

Nigeria PLC and Habib Nigeria Bank Limited, as case study. The study was carried 

out through administration of questionnaires to employees of the banks in the loans 

and advances department, through their area and branch offices. The aim of the 

study has been to find out how the banks manage their loan portfolio, the major 

causes of bad and doubtful debts, and the control measures taken by the banks to 

minimise the level of such bad and doubtful debts. 

The study has shown that efforts toward recovery of substantial portions of 

such debts becomes imperative and compelling on the banks. It also revealed the 

manner in which loan facilities are granted and treated by the banks employees. 

Additional measures that could aid recovery of loans and minimise emergency of 

new bad and doubtful debts have been identified and recommended for adoption by 

our commercial banks. 
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