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ABSTRACT

The subject matter of this Project Report is quite
topical andr relevant and its timing is unique. Banks
have vital role to play in the industrial transformation
of an economy by making their financial resources available
for financing and promoting the much needed economic
development in developing economies like Nigeria. As
such, banks have significant role to play be it in times

of economic boom or depression.

Bank of the North Limited is the most successful
wholly indigenous bank in the country which is contri-
buting meaningfully in the economic development of not
only the Northern States but Nigeria as a whole. This
project report is the first maor attempt to conduct
research into the bank's contribution to the economic
development of its sponsors, the eleven northern states.
The timing is quite unigue because it concides with the
writer's ten years of meritorious service with the bank,
having joined on November 30, 1978 and opted for this

course in September 1988.

In order to appreciate the changes in growth and
structural developments in the north, we need to examine
the ownership distribution and the; structure of the bank
and the types of services they render to the public.
Performance indicators like assets and liabilities, deposits,
loans and advances and investments will be analysed. The

adequacy or shortcomings of the bank in promoting rapid
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economic development will be appraised in broader
perspective and from the point of view of the stated

objective.

We shall discuss fully on the bank's contribution
to the preferred sectors mainly the manufacturing and
mining; Agriculture, Forestry and Fishing; Heal estate
and Construction; Others are General Commerce mainly
non-oil exports; Small scale business; Privatisation
programme, Transport and Rural banking scheme. The
corporate social responsibility of the bank will be

worthy of mention.

We shall then close by having a look at the future
prospects of the bank after making recommendations based
upon our findings on the bank's role and responsibilities
in economic development of itB sponsors presently Bauchi,
Borno, Benue, Gongola, Kaduna, Katsina, Kano, Kwara, Niger,

Plateau and Sokoto States.
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CHAPTER ONE

1.0 INTRODUCTION

1«1 Background of Study

Indigenous banking started as a result of the
monopoly of the British Bank for West Africa (BBWAJ
(1912 = 16) and the discrimination Nigerians suffered
in the gdministration of credit for trade and industry .
The proportion of credits that went to Nigerians when
compared with their deposit logements was quite insig-
nificant. The reasons advanced by Europeans banks

were that the Nigerian traders were unknown to them

P s

22’y

and lacked sufficient collateral to back their loan '%'3‘2
*1%
request. i
zZ A
ol

Bank of the North Limited wae established in

1960 out of regionalist interest. It drew its support
mostly from the indigenous businesses centred in its
sphere of influence - the northern region, The three
big notable indigenous banks in the country today are
National Bank of Nigeria Limited, African Continental
Bank (ACB) and Bank of the North Limited. They have
their roots from the old Western, Eastern and Northern
Region respectively., Lven though their operations
span across the country today, their role and impacts
can best be fell from their respective areas of estab-
lishment. They all had similar objectives mainly in the

economic upliftment. in their respective owner regions

~

-



Studies gbout the role of Bamnk of the Hoprth Limited
in the economic development of the northern States are
virtusily non-existant. It is thig lack of literature
about the economic impact of ths bank in the north in
mind, that thig study was conducted to s@rve as foun-
dation background and assgist those who may wish to

c¢enduct further research in future.

The Bank was incorporated on September 17, 1959
with an initial pald-up capital of £12500 (K25,000).
The bank commenced business in January 1960 with only

two branches located in Kaduna and Xanc townshipas.

Alhpji Sir Ahmadu Bello, the then Premier of
Korthern Nigeria, in his opening speech of the first
branch of the bank described it as "a very important
landmark in the economic history of Horthern Nigeria..!

and '"the first NHorthern Bank".

The total shares coinéd as the Founders shares
was nmade up of 12,493 held by one lr, Aly Arab; lew
Nigerian Dovelopment Company Limited (HHDC Ltd,)
15,000 Founders shares aud 15,000 ordinary shares;
Northern Regionsl Marketing Loard 10,001 Founders
shares and 10,999 ordinary shares; and certain indi-

genous interest to apply for 2,000 ordinery sharcs.

Since 1960, we have witnessed ehanges in the

shareholding of the bank brought about by rapid ex~



pansion of the bank and political mgke-up in the north.
Currently, the bank is wholly owned by the eleven
northern States and New Higerian Investuents Limited

a subsidiary of the New Nigerian Developmenti Company
Limited which in turn is owned by the eleven northern

States.

At the moment, the authorised share capital of
the bhank is 30 milliog of which H22.35 million is
fully paid up. There are plans to increase the capital

base to 100 million.

The principal alim of this project repert is to
aooess the role of Bank of the North Limited in the
Econonic levelopment of its.sﬁonsors, that is, the
eleven northern Stotes. lHowever, there are constrainta
in terms of availability of data on State by State
basis as such the #role will be logked at across the
Statea perspective and le gal conatraints bordering
aen fiduciary relationships in exposing their majeor

customers ! economic activities in each State.

The primary sourca:of data collectieh on this
project report come mainly from writer's immence
experierce with the bank limited to his working
experience duration, that is, 1973 to 1988.

The project writer has had working experience with

the Inspectieon Department of the Bank, wiose duties
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cover puditing of branch operations and also in the
management of some of the branch operations in gome
elaven northern States. Another primary source of
data collection was through interviews and discussions
with the management staff and colleagues in the Bank
to clarify vital infornation gathered in the secondary

sources.

Bank of the North Limited Annual weports and
Accounts from 1978 to 1988 constitute the major
source of my secondary data for this preject report.
Others include; periodicals, magazines, professional
journals, newspapers, setinar publications and sone

relevant textbooks.

1«2 Objective and Importance of Study

The objective of this pro ject report is to
eBsess in depth, the role Bank of the North is making
to and to what extent it has helped in the process of
general econoric development of its sponsors that is,
Bauchi, PBorno, Benue, Gongola, Kadune, Katsina, Ksno,

Kwara, Higer, Plateau and Sckoto States.

Therefore the main objective is tc examine and

appraise the contributions of the bank so as to high-

light the manner by which it has performed its expected

role or services in the northern States and thus met

its expected objective.



The importance of Bank of the North to the
economy ;of tle northern States entails changes in both
the growth and structural developmente so as to enable
us make a rough assessment and appraisal of their

economic systems behaviour and performance.

1.3 Scope of Study

This project report is centred on the role of
Bank of the North Limited in the economic development
of the eleven northern States during the period under
review 1978 - 1988, Although the bank extends its
activities to other parts of the country it is limited

to the northern part only where its sponsors are,

The research method uged did not involve hypo-
theeis testing or complex statistical performance
analyais technigues but based on empirical studiles.
Financial statements of the bank for each period under
review were used to assess the developmental trends.
This pericd (1978 « 1988) under consideration coincides
with the project report writer's working experience

with the bank,

llo meaningful economic development can take
place in just one year. We consider e decade of
sconomic development worthy of study because this
period falle under two national econcmic development

plans,



1.4 Limitation of Ptudy

All researches have their numerous problems and

shortcomings. This project report is no exception.

The operations of bBank of the lorth Limited is

not entirely regtricted to the eleven northern states
alene. Out of the present 90 branches operating
across the north, 6 are located outside the eleven
northern States. The statistical figures used may not
be a true reflection of the Bank's impact on the
Northern States. Therefore, there is a slipht distor-

tion of facts.

Writers or researchers on wholly indigenous
banks either by deliberate ommission or bias give
more consideration to National and African Continental
Banks at the expense of the leading wholly indipenocus
bank - Bonk of the North Limited. This project report
becomes the first msjor resesrch attesupt in the opera-

tionml contribution of the bank to its shareholdars.

Apart from the rules and regulatory frawework
governing the conduct of the Bank's operatijons, there
is the legal constraint moinly the fiduclary relation-
ship clause which limits us from mentioning some
business associates or clients of the bank which are
contributing immensely to the rapid economic develop~

ment of the northern States.



CHAFTER _THO

2,0  LITERATURE REVIEW

2.1 Concept Of Comnercial Banking

" Commercial banking in Nijeria is a replica of the
British banking system described as 'branch banking system!
with few large banks and wide networl of bLranches spread
across the country., This ie unlike the United States "unit
banking system' characterised by numerous individual local

banks with a limited number of branches, usually one,

How, what do ve really mean by the word, "bank"?
The Banling Decree No. 1 of 1969, Section 41(1) defincs
"bank" to mean "any person who carries on bauiking business,
and includes a commercial bank, an acceptonce house, dis—
count house and financial institution"; and Seotion 1(a)
defines ''commercial bank' to mean "any person who transacta
banking business in lNigeria and whose business includes the

acceptance of deposits withdrawal by chegue',

The decree went further to clarify "banking busineusg"
to mean "{the business of receiving monies from outcide
pources as deposits irrespective of the poyment of interest
or the granting of money, loans and acceptance of credits or
the purchase of bills and cheques or the purchase and sale
of securities for account of others or the incurring of the
obligation to acquire claims in respect of loans prior to

their maturity or the assumption of puarentecs and other

warrantiea for others or the effectin; of transfers and



clearings, and such other transactiona as the commissioner
may, on the recommendation of the Central Bank, by order

published in the ederal Cazette designate as banking businecs".

All banks must be licensed nnd a "licensed bank",
means a bank holding a velid licence by or wyler Part 1 of

the Banking Decree No. 1 of 1969,

At present there are &5 commercial banks in the

country while licences of other new ones are being processed,

2.2 Concept of Doonomic Levelomment

Capital as a necessary ingredient for economic growth
is recognised greatly in development theory, One of the
reasong for lack of accelerated economic ;rowth in o develop-
ing economy like Nigeria is due to inadequate financial
resources, Banks can play a greater role by mobilising avol-
lable financial resources for industrial transformation and

promote economic development.

Nigeria's economy is made up of mauny interccting
sectors. They are classified into primary, secondary and
tertiary sectors; or public and private sectors; the house-
holds, firms and the government; or the financial sector, etc,
Transections take place in these sectors tlhrouch the use of
finance., Banks dominate the tertiary sector since money is

their major stock in trade for finwiicinl tronsasetions,



Developuent entails the general upwoard movement
of a society. Ingredients of repid econonic developuent
include mineral wealth resources; capital both financinl
and material; quality and quantity of human resources
and technical skills. To transform en economy dovelopment

must move from one level to anotlior desired level.

2.3 The Role of Commerical Banls

The 1981 - 85 economic develoruent plan put the
expocted role of banks as followsg~—

"Apart from acting as a;ent for mobilisation of
savings, banking institutions will be eoxpected to play
more dynamic role in the area of stimulation of invest-
ment and channelling of such investment to priority sectors

of the economy."

i) ".ee The banking system must therefore encures
that all available savings are mobilised throu h rroviscion

of efficient banking services and bringing of such services,

ii)  Skilful management of the country's Iinmneial
resources

iii) That adequate credit is chmmelled to the key

productive sectors such as a;riculture and manufacturing

{o foster rapid srowth ond diversification of the economy

iv) ieneral improvement in the quality of scrvices

offered to customers'.
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Under the receasionary perioci we are in Higeria,
banlks have very sirnificont role to plays
a) "in the efforts to rationalise the ;rowth of
credit and procductive covermment and private expenditures
and thereby reduce inflationary pressurea; ond
b) in mobilising sovings and chennellin; the fundg
to finance such productive priority sectors lile local
manufacturing industries and agriculture, stliose improved
performances could preatly facilitate thoe nchicvement of

the nation's macroeconomic objoctives."1

In éxauninin,;; tho role .Of hanlkes in dco.nomio dovelop=-
ment, three theoretical concepts eall for attentions
i) the domestic mobilisation of finmeial resources
which is essential for capital formation and accelerated
growth
ii) en efficient allocation of available domestic re-—
spources vital to develorment proceza ol nil aconowy
iii) financial institutions that provide ithe most
effecient mechanism for mobilising finpncial rosourcos

ghl ohanelling them to productive invesiuents,

The problem with this cowntry is not so mich of
inadeguate capital but how to tronaform these funds effec-—

tively into real investment,

1+ 1985/89 Migerien Danlting, Finaonce ond Commerce.
Page 42. -
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2.4 Ownership 3tructure of Bank of the North Ltd.

Bank of the North Iimited is wholly owned by the precent
elevenr northern States and Noxthern Higerin Investments Lid.

in the following share allotineont cider:

Table 2 -~ 1

Dquity Ownership December 1988

1. Ordinary Shares |
% 31 Dec. 1968

(i) Bauchl 8.15 1,761,342
(ii) Borno 8.98 1,962,768
(iii) Bonue 6.84 C 1,495,059
(iv)  Gongola ~ 8.03 . 1,754,289 ,,&%‘
() Kaduna, : 6437 1,391,629 ‘§%%
i(vi) Katsina 7.18 1,560,204 \-?f?;"g0
(vii) Kano | 18,39 . 4,016,404 ?“%Q
. . -
 (viii) Kvara ~ 5.58 1,218,583 2%
(4x)  Wiger . 6,44 L. 1,406,711 : %%
(x) Plateau | S T.50 0 1,635,319 ??Sé
(xi) Sokoto Investment | fbfi
Co. Ltd. 11.95 2,611,693 2
Horthern lligeria '
Investments Ltd. 4.59 1,001,919
100,00 W21, 850,000
2, Preference Sharee o
Bauchi - 6. - 31,586
Jorno . 649 Ny 34,502
Denua - 1.7 S Byam
Gongela L 8.2 31,098
Kaduna , 4.9 24,630
Katsina . 5.6 | 27,830
Kano E 14.3 _ o 11,252
Kinra ' 4.3 S 21,000
Niper 5.0 24,938
Plateaun : . _ : Lo
Sokoto Invest.Co, 9.3 . 464314
Northern Nig.Invst,Ltd. 35.5 ' 11,500
100.00 b 500,000

. .
—————

Source: Poank of the Morth T.bd: Annual Rerorts % “cesunta 16
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2.5 Performance Paromchers

The performance ol Sank of the orth schould not heo
assessed only by the level of axmmual profit but there are
other factors too, The bank places emphasio on systematio
corporate planning proceas as a moans of improving corpow-
rate perfommance. To achieve this, a new orjanization
gtructure was evolved for the Banic in 10061, Iy this
recrganization, the Danit hopes to provide a meaningful
career structure and create an operating environment condu-
cive for staff develojment and motivation, The delinenlbion
of areas requiring special skills or expertise in serving
customers will enable the Bank to monitor the exteni {o
" which each funetionnl arm of the Danl: hes contributed to
the corporate plan and whetiher each yearly porformance is

in furtherance te the long-ternm ob;jocti%roa of the Bank.

To facilitate the attainment of tLio otrategsy, the
Dank crealed new managetient positions and evolved now
and improved orpganizational structure Lfor the branches.
In an effort to improve efficilency in decigion maling -
p.;cocess and provide better.s.e:mrioea to customera, Arca
offices were also croated. Darly 1985, saw the appoint-
mont of four Ixecutive lirectors and some Deputy Ceneral

Manapgers in the reorganizetion exercise,

For Bank of the Horth to survive and perform, it

hoo to malte profit to be uble to fulfil a number of important
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~ functions., Bank of the North hos mode a piant stride in
terma of profit maldng. Profit after tnx in 1948 wuags
F24 million againat ¥6.9 million in 1970 an increcase of

269.24%,

Fgually, total deposits shot up from HASI.0 million
in 1978 to #1.76 billion in 1983, Assetso have beon
incrensing steadily, Irom ¥603.3 million in 1978 to
#2.3 billion in 1988, Recent perfommance rating indiontes

that Banle of the iorth is ranked sixth in the entire

Nigeria Banking Industry.

Tere has heel.l. uparlé of comaents about barks!
unsatisfactory performances and services. Thie prompted
the Asgocintion of Profeacional Jomen Bankers to oranize
a sominar (May 4 - 5, 1988) with the themes Fromoting
Effective "Customer Services in the Janks" whose nain
- objectives includo: | |
i) To create a forum Lo discuss “'bhé yroblems nssobinted
with poor owstomer gervices which have been of much concorn

to the fanking Induntry and find solutions to them's

ii)}  "Po find best ways of bridiing commumnication gap

botwean bank officials and customers";

iii}) "Po promote effective banking habit in the country".

The * .. . Covernor of Lagos State - Uol, Zaji idapalrl

had this to by about banks' unsatisfactory pexformance



1%
st the seminar., That "some policies of the banking
industry frustrate budgetary allocations thereby nepating

nationnl development efforta'.

At the fourth Delegates Conference of the Higerian
Institute of Bankers at Fort Harcourt, the then Governor,
Folice Commissioner Fidelis Uyakhilome, called for the
banks "to re-examine whether the services and facilities
provided by banks have corresponded in efficiency, sophi=-

stication and creativity to meet the expectations and

confidence of the public'".

2¢5.1 Performesnce Ratinp

Analysis of Financial Ferformance revealed that
Bank of the North is not only growing stronger and main-
taining its position as the leading wholly indigenous
Bank but is also competing favourably with other well

established Bpnks in the country.
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REDASEL 'S RATING CF NIGERIAN BANKS 19d7:

BANK OF THE NORTH LIMITED

! Ranking of Bank 's
1. Hipg, Banks(000)| Total( '000) | HodJ Foaitien
2. Comm, Banks(")
By Total Assets 1 2,108,458 52,320,810 | 44 b
2 2,108,408 41,685,674 | 30 6
Deposit 1 1,297,394 39,035,722 L4 10
2 1,297,394 31,382,333 | 29 8
Losns & Advances 1 810,076 17,074,369 | 45 7
2 810,076 14,132,957 | 29 7
Shareholder Funds 1 107,159 2,535,864 | 45 b
2 107,159 1,981,757 | 3 )
Gross Esrnings 164, 355 5,202,239 | 45 8
2 164,355 h,215,421 | %0 7
Profit Before Tax 1 23,461 897,706 | 44 13
2 23,461 661,856 | 29 8
Profit After Tax 1 154293 605,403 | 43 13
2 15,293 439,748 27 8
Dividends 24 351 177 4227 27 14
2 2,351 136,912] 19 11
Return on Assats 1 1. 11% 1.72%] 44) 30
using PBT 2 1. 1% 1,595 21 17
Return on Assets 1 0.7% 1. 10%] 42 31
using PAT 2 0.73% 1,052{ 27| 18
Return on Capital 1 21.89% 13.2%] 42 31
using PBT 2 21,89% 33,145 20 17
Return on Capital 1 14.27% 2h. 779 W 3
using FAT 2 14, 27% 21,924 24 17
Overhead expenditure 40. 17% h.50q 44 21
over Gross Earnings > B0 o 17% 43, 1% P 8
Grosa expenditure 1 85. 7 %% 80,100 W 27
over Gross Ezrnings 5 85.7% 8k, Jwﬂk 24 13
Capital udequacy 1 5608% i, 6 3" I+ 15
2 5-0\“’:'(; '!4'-75”'1 13
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NB PBT = Frofil Before Tax

PAT = Profit After Tax

Source: 1988/89 Nigeria Eanking, Finance & Commerce

In terms of otal Assets, it is the sixth larpest,
Loans and Advances is the seventh and shareholder funds

is the seventh,

2.5.2 Growth of Assets and Liabilities

2:5.2. 1 Assets

The best way to look at the resources available
to Bank of the North is to check its Balance Sheet. The
asset side indicates the usesg to which the resources have
been put and the liability side provides informaticn on

the nature of the resources. The details on both sides
of the balance sheet will indicate how effectively and

efficiently the bank's resources have been acquired and

packaged in portfolio assets.

In 1988, total assets of Bank of the Horth were
worth approximately H2.3billion against B603.3 million
recorded in 1978, showing a substantial incresse of aboul
1.7 billion, There has been steady growth of total
assets except for 1981 when it dropped due to decline
in other assets brought about ag a result of increase
in provision for doubtful recovery, 'The highest yielding
psset - loans and advances - witnessed a ateady growth

with no challenge. The non-earning balences comprising
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mainly of vault cash, balances held with CH{ and other
banks have highly incongistent movewment of the percentage
share of the total gssets. CUver these years, the per-
centage shere of total investients have assumed a pgreater
proportion. On the whole, Eank of the North ig maintaining

a very sound asset base,

29 5.2.2 Ligbili ties
Significant variable on the liability side are the

shareholders' funds and outsiders' funds, Contribution of
the owners to the total available resources of tha bank has
been relatively small. There was therefore the need to
improve the capital base in 1993, Deposits account for the

greatest proportion of the liabilities.

2.5.2.3 Deposits

Deposite normally classified into demand, savings
and time constitute the most dominant liability dtem,
These are the principal scurce of the bank's expenditure.
Their structure determines the voluma and the nature of

the bank 's lending,
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Table 2 - 3
BalS: OF T n02TH 11D:  GROWIE OF ASSDTS 1978 — 1988
1988 1937 1086 1985 1904 1983 192 1981 1980 1979 19786
(*000) |(*000) |(*000) [('000) |('o00) |('000) |(*c0C) f(r0CO) {('000) | ('000) |{'00Q)
¢ h } ok L0 5= e - - - o =
.mm.m M.ww&wpoﬁ 619557 709094 | 311684 110237{ 116012 | 231467 | 20755¢ | 197015 | 85016 | 389098 335008
Bills discounted 651594 | 476594 | 268012 | 394044 | 233351 91351 65380 €8151 (324214 - =
Quoted Invest- . _ ~
ment at Cost 1203 1070 9354 750 750 50 - = 39225 - -
Inauoted Invesi-
ment at Cost 3000 500 500 500 - - - - - - -
loans and Advances 848683 | 810076 | 772879 | 675705 | 654383 | 621156 | 608745 | 539018 404715 304718] 207194
Other .ssets 76724 | 46304 | 130555 97797 | 42125 21779 11477 6892 | 26726 12682| 55272
Pixed Jssets 1499 64770 | 51861 45013 | 41708 | 33631 28511 25085] 17364 11067 5800
TOTAL 2308058 | 2108408 | 15440845 | 1324046 [10£2329 |1000134 | 921669 | 856141|89T260 717565 | 603274
Source;— Bank of the North Limited: annual Reporis and sccounts 1978 - 1988
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Table 2 = 4
T OF T LTS ITD:  GROWTE OF LIABIIITITS 1978 - 1982 (®1000)
1938 1957 1926 1955 1084 1923 1082 1981 108
[
Share Capita 22,350 22,350 22,350 mm_.umum 2,350 17,657 | 14,700 ;_.J.Luo“ 14,7
Statutory leserve 6¢,000 55,500 50,500 46,000| 43,000} 41,000 } 37,000 | 30,000} 22,C
Carital Heserve - - - - &,000 5,000 4,000 3,000 1,56
llevenue leserves - 22,559 164117 13,113 - - - - -
General Heserve 2,750 2,750 2,000 1,500 5
loan 3tock redemption 6,750 54250 3,750 2,250 750 - —
reserve Fund
Profit & Loss .ccomt — 37,790 - - - 1,842 1,971 1,091 1,363 6
Shareholders Funds 128,890 107,159 94,217 85,4841 78,192 69,128 | 58,791 | 5C,563 | 39,6
125 loan Stock 1988/ 15,000 15,000 15,000 15,000| 15,000} 15,000 - - -
1993
Capital FMunds 143,890 | 122,159 109,217 100,484| 93,192| 84,128 | 58,791 | 50,563 | 39,6
Current,deposits, & Other  1,755,728/1,350,974 |1,08,736 |1,078,083| 865,747| 766,711 761,301 |683,066 [783,3
Accounts
Taxation,dividends, & 408,4401 635,275 349,892 145,479| 129,390] 149,295 941 933 g
Other Liabilities
,308,058/2,108,408 |1,584,845 |1,324,046|1088,32911,000,134821,033 |734,567 [823,:
Source: Banic of the North Ltds .ammual Reporis and Accounts 19708 - 1988.
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BAIX OF THE NORTH LIDs DLIOSITS (¥1000)

YEAR | DENAND 4 SAVIIIGS % PN | TorAL
1988 836,964 149.6 | 207,283 1243 642,597 1 38.1] 1,686,844
1987 608,891 | 47.2 | 138,237 10.7 542,266 | 42.1] 1,289,394
1966 4644347 1 44.4 | 108,180 10.4 472,158 45.2] 1,044,685
1985 483,409 { 41.5 | €3,987 8.7 445,770 43.8] 1,018,166
1984 363,699 | 44.5 T7:964 9.5 375,402 | 45.9 B17,065
1983 272,673 | 38.4 72,942 10.3 364,585 1 51.3 710,200
1982 303,556 1 40.T { 57,797 1.7 385,016 { 1.6] 746,369
1981 373,079 |55.4 | 49,651 7.4 251,091 | 37.21 674,321
1980 442,029 | 60,1 { 41,716 5.7 252,264 | 34.3] 130,009
1979 281,456 1 49.3 33,443 59 255,046 1 44.8] 570,547
1978 285,520 | 59,1 28,256 5.8 169,262 { 35,0 483,038
TOTAL 14,716,125 904,456 4,156,057 9,776,633

Sources Bank éf the_liofth Limited:
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2+5.,3 Loans and Advances

This is the most important asset item in the
bank's balance sheet, The Bank derives its revenue
mainly from loans and advances. The revenue is in
the form of interest charged on these loans and
advances, The size of the bank's activities in loans
and advances can make a very consideraole impact on
the level of economi¢ activities in the environments

of the shareholder SiLates.

Frem about H222,708 million in 1979, Loans and
advances went up to B848,683 million in 1984, repre-
senting a growth of 301%. In terms of economic
activitiy, this is a welcome developm:nt but in terus
of economic development, the structural changes that
is, changes in the sectoral distributions should be

of concern, which will be treated later,

Loans and sdvances rempin a major tool of
mone tary policy issued by Cbli yearly., Thig becomes

the focus of the monetary credit guidelines.
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Table 2 - 6
LOANS AND ADVALCES & PATIBRN OF SECURITY
(K '000)
S ECURED OTHiuRWISE UNS 5O U bdul)
YEAR| TCTAL AGAINST % SECURED | % %
REAL ESTATE
L
198811,062,147| 361,236 34.0] 559,638 152,7] 141,273 | 13.3
19871 981,761| 344,607 35.1] 553,489 | S6.%) 83,665 8e 5
1986| 911,550 | 300,456 33.0| 539,577 | 5942 71,517 748
19851 786,027 241,834 30,81 479,937 | 61.1] 64,256 8. 2
1984 744,603| 202,096 27.1] 460,416 [ 61,8/ 82,181 | 11.0
1983| 694,163| 209,518 30.2] 450,266 | 64,9 3k, 379 5.0
1982 664,273 167,791 25.3! 457,451 168,91 29,036 5.9
1981 5774513 239:966 41,6 3'06'!914 5%.1 30r633 53
1980 429,889| 183,883 42,8] 225,572 | 52.5] 20,434 4e8
1979 322,557 175,251 She3| 121,564 | 37.72] 25,742 840
1978 222,708] 129,103 58.01 84,731 | 38.0 3, 874 4.0

From the above we can see that lLoans and Advances

have been growing steadily resulting to growth in

economic activities.

However, there is much emphasis

on collateral as rreater proportion of the loan is

gsacured and there is little flexibility.
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The Bank is also contributing immensely in the

development of Federal and State parastatals as

shown below.

LOANS AND ADVAICES TU GUVLRINIEL FARASTATALS

AS AT

31871 JULY, 1989

FEDERAL GOVERIMENT

NEF2 Ilorin

L.B.R.B.D.A.

Hakurdi

S.R.R.B.D,A. 8okoto

N.T.A.

Ilorin

N.T.A. Jos

STATE GOVERLMERT B3

N.83.P.C. Minna

N.S5.AD.FP., Minna

Niger State Sports Council

Niger
Niger
Borno
Borno
Kwara
Kwara
Rwara
Kwara
Kwara

Radio

State
State

State

Broadcasting Corporation
Water Board

Housing Corporation

Health Manapgement Board

Drug FRevolving Fund

State
3tate
state

wtate

wchools Board
Industrial Development Fund
Houging Corporation

Tagk Force Consumables

Benue, Hakurdi

MG, 160,521

kg 294, 4134
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Urban Planning Authority Yola

Gongola Agric. Development ¥Vro ject
Gongola liealth Services lanagement board
Gongoal Utilities Board

Gongoal Broadcasting Corportation Yola
Gongola State Schools Management Board
Rural Electricity Board Yola

Kaduna Stute Water bosrd

Kano State liotels lManagement Eoard
Sokoto state Water board

Sokoto Rural Electricity Board

Sokoto Urban Development Authority
Local Government Pervices loard Sokoto
Flateau State Health Services lanagement Loard
Plateau State Sports Council

Flateau State Utilities Board.

LOCAL GOVERNMENT B41,199,047

dAdamawa Local Gowernment
Zonal District Health Hanagement Board
Okehi L, S5.M, B,

Makurdi Local Governuent,.

2.5. % Investments

Investments form the most imvortant second item

of the bank. They are normally referred to as 'Secondary
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reServes ' defined as asset items that can easily be
converted to cash in times of serious need or cash

crunch,

Bank of the North's investments are mocstly in
Treasury Bille, Treasury Certificates, Negotiable
Certificates of Veposits, Fixoed Deposit Certificates,
Call Money Fund, Development Loan Stockas, Quoted
investments like Nigerisn Industrial Development
Bank Limited, WICCK Limited and Lagos State Government
and unquoted investments like Hiperian liewsprint
Manufacturing Company Limited, ICON Limited (ilerchant
Bankers) and Savannah Bank Limited. Other investments
include Bankers Unit Fund, Stabilipation Becurities

and those Abroad.

From the table, investwents by the bank has
been increasing steadily except for 1981, and 1982
when it dropped. Total Investwments so far is in the
region of K3,5 billion out of which ¥2.1 is in Yreasury

Bills while Treasury Certificates come second,



Teble 2 = 7
- BalT OF T SR IIOs LILSEIENTS 1978 « 1980 (1000)
1978 1979 1980 1921 1932 1953 {08 1955 1036 1087 1988 o g
Treasury 3ills 943567 103537 229214 350400 49629 50000 102022 145000 225000 4£350C0 040000 2,124,947
Tremsury Ceri= goasy 119706 75000 15751 15751 41351 131351 249044 43012 41594 41594 5¢€,200
ificate
Hegotiable Cer-
tificate of 10000 5000 20000 22000 19000 23000 14000 7000 000 4000 4000 135,000
Deposit
Saucers Dt 22262 22262 - - - - - - - - - 444524
Stebilisation _ _ e & anid
Securities 838 - 29430
Fixed Deposii. . = - - - - 8000 6000 3000 48000 18000 111100 194,1C0
Certificates
Deposit at Call = - - - - - - - - 14000 56000 70,000
Guoted Investir =
at Cosi:
Mgow_.rmﬁgu.m-nw of = = l _ _ - _ &2 e - ” 50
Tic. Uev.3tock 39225 84 74509
(¥103) - - - - - 750 750 750 750 150 583 44333
KICON - - - - - - - - 320 320 320 _ 960
Lagos State Gove = = - - - - - - - - 500 500
nquoted Investments:
Tig.Newsprint lNanuf.Co.~ - - - - - - 500 500 500 500 2,000
ICON Lid. ﬁu.mmu.d_l_.ﬁﬁ.n Bankers e e e ——— - - - = 500 500
Savennah Bank Ltd. = - - - - - - - - - 2000 2,000
L 217621 250 815
7 50805 363439 80151 843% 123101 254101 405294 332866 514164 857097 3,491,019

Source; 3Bank of the Torth Ltds immual Reports and Lccounts 1978 - 1988,
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75,192

Pt AN

1,085,329

69,128

1249

1,000,134

58,

16.6

921,669

1981

11,503

50,563

22,7

6744321

1.7

2.0

856,141

1.34

1980

10,384

26,2

736,009

1.4

2.4

897,260

1.16

1979

9,400

31,766

29.6

570,547

A'Q

2.9

715,221

1.31

1978

6,500

23,650

2745

483,038

1.3

222,708

2.9

603,274

1.08

Sources

Bank of the Ijorth Lid:s

Annual Reports

and ‘ccomts 1978 - 1988
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2+5.5 Fivancial ‘erformance

In assessing the financial performance of Hank
of the North Limited between 1978 and 1988, four
bases are used., They are; Capital employed, Total
deposits, Loans and advances and Yotal Asseto
Employed. In mwaking analysis net profit is used as
a percentage of the four bases. Total net profit
grew from H6,5 million in 1978 to H24.1 million in
1988, Net profits dropred between 1982 and 1985
notably that of 1984 which declined to Bo6,3 million
which was a result of high cost of funde and low
demand for credits, There has been no significant
upward trend on the four bases. There should be a

re-focus on the effecient utilisation of resources,

2.5.6 Growth in Branch Network

To members of staff of the bank, branches
providr ' employment and advancement opportunities and

can form the basis of their social activities.

To the Local community, the location of n
branch provides a ready source of financinl advice

and services.

To the headoffice, branches are soft spote

for deposit mobilisation and a channel of selling
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the bank's services and » way of profit creation.

It is & generally held view, that Nigeria is
gpreatly underbonked and therefore there exists
shortage of branch banking offices. The ratio of
branches to population is estimated at 1 to about
100,000. Bank of the North is contributing encrmously
in correcting this imbalance, With a total of 40
branches in 1978, the branch network has increasod to
85 in 1938, indicating a 112.%% growth. Out of the
present 85 branches in the country, 79 are located
in the northern States and Abuja providing euployment
and advancement opportunities, financial advice and
services, and creating deposits while selling its

services to make profit,

Of the 90 existing branches, 29 fall under
the €8B! Rural Banking Scheme, 8 under sub-urban and
4% in the urban areas. The benefits of branch
banking to the Gevernment - dtate and Local - are
that it enables the government officisls charged
with the responsibility of handling funds = cash,
cheques or other money i-struments to deposit them
for safe custody thereby reducing the risk of keeping
them in less secure government offices.
It meets government cash requirements like salaries

thareby minimizines the risk of travellin long



distances at intervals for such cash needs which
in turn improves buginess efficiency.
It provides concenient centre for bank lendiung

fﬂoilitigﬂn

To the private sector, the benefits includej
in their dealing with government, business and
professional community caen settle debts faster by use
of a bank branch thereby reducing the level of cash
holding which saves time and reduces risk.
It provides lending facilities to the private Sector
too especially in the preferred sector thus stimulp=-
ting domestic production of goods and services and

also caters for the needs of small scale firms,

Table 2 = 9

BRANCH HNETWORK

YEAR No., UF BRANCHES
1988 90

1987 78

1986 o

1985 70

1984 70

1983 61

1982 55

1981 53

1980 Lz

1979 b3

1978 40 o

Source: Bank of the llorth Limiled:

Annunl Reports and jAcecounts 1972-193)
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2.6 BERVICES

2.6.,1 Introduction

As Nigerla's econcmic asctivities become more
complex, the need for a variety of Lanking services
become paramount. The banking industry in general
is increasingly being criticisnad by different sog=
ments of the scciety for the poor guality of services
it renders to customers. Such eriticisms include the
following:

(i) Banks have been accuse¢ of being unsyumpathetic
to the financial needs of local businescuen asg
they are too stringent in their requirments
for assisting potential borrowers.

(ii) Banks are being accused of providing insdequate
services at their counters. ‘They are notorious
for their slow pace in transacting business,
There exists long queues with customers waiting

up to % hours or more Jjust to cmsh a cheqgue,

(iii) Banks sre being accused of causing undue delay
in the transfer of funds from one branch to

snother, both within and outside the country.

{(iv) Banks are being sccused of undue delays in their
decision-making process in credit request con-
sideraticn, often characterised by come-tomorrow,

come-next-week syndrome or it is under process.



(v) Banks are being accused of unnecessary demand

for collaterals for their lendings.

(vi) Uanks are being accused of requesting an un=
reasonable ratioco betwsen the investor's involve-

ment and {he bank ‘s sssistance,

{vii) Banks are accused of having bad attitude
towsrde their custemers. That benk staff are
often rude to their customers across the
counter, TYou hear abuses flowing from bank
staff to customer and vice.versa over wineco-

Bsary delay in completing bank transactionag.

The formative stapge of the Lank of the lorth's
philosophy was t¢ transform the rudimentary business
pctivities of the indigenes in the north to a more
organized commercial and manufacturing entitdes,

Over the years, the bank bhas developed o wids rangs
of services to meet the general needs of its c¢ustomers.
Those services constitute different specialised forms
of financing which include;
1. PERSONAL LOANS -
Thege are short term loans extended to customers
to meet thelr temporery financial needo,
2. OVERDRAFT -
This is a revolving facility extended to customers
to meat their working capital needs. Interest are

for the amounts utilised.
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PROJECT FINALCE -
This can be short, wedium or lon. term loans to

finance viable Agricultural and hanufacturing

pro jects and Exports.

LO&N SYINDICATIUN -

Huge credit requiremeﬁté Qutside th§ banit's
authorised sbhare capital can also ba arranged
through syndication. ‘'he Bank bhae tho strength
exporience snd reputation to package such financial
requirament.

AGRICULTURAL FINARCE -

In line with Government's policy on Agricultural

development, the Bank takes active part in e s
$v5]

2
Q
<

AN

financing agricultural actividties, Agricultural

it

officers are naintained to sesist potentisl

borrowers in this specialised field. xC
P

=
2
2 =
BT
%
HOUS ING/VEKICLE LOAN SCHEME - r

| 1]
X

e
Z
=
In line with the Government's policy for House ‘;ﬁ%
o

o
for all by the yaar 2000, the Bank grents housing -

7
loans to deserving customers to develop or purchase
their own resldential accomodation.

Vehlcle losns are alse granted to the various

. State Governmints of the north and their paraatatals

for on~lending to theiy employcesg.
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10.
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FINALCIAL AUVISCUKY SuxVICES -

The Bank renders free advisory services to
customers on how best to handle their financial
matters either in establishing a new pro ject,
acqulring an existing one, capital restructuring
nerger, reorganization, equivment leasing, etc.
The Bank hass Corporate Finance Department to

render assistance.

EXFORT -

The Bank renders financianl assistance to lkxporters
and elso confirms Inward Letters of Credit,
negotiates documonts, accepts and discounts Bill
of Exchange while having "EXFURI' DESK" at the
Headoffice and some major branches for sxport

advisgery services,

IMFORT -

Apart from being en authorized dealer the bLank
participates in the Foreign kxchange rarket and
opens Letters of vredits and get them confirwed
through its correspondent banks. 1The bank e2lso
collects proceeds of goods consigned to Wigerian
Importers on behalf of exporters on collection
basis.

DOHICILLIARY ACCOUNYS =

The Pank accapts deposits and pay interest in

Foreign currency at provailing market rates., Ihe
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Bank provides speedy transaction on these
accounts with maximum cenfidentiality. 71he
Bank accepts to purchase foreign currencies on

domicilliary accounts at very competitive rates.

BONDS AND GUARANTEES -

The benk provides bonds and guarantees to enable
indigenous companies to compote effoctively both
at tender and perforusnce stages for specific

contracts,

SHARE LOANS -

The bank asgisted in the indigenization programme
by providing share lozn and is still assisting to
provide More share loan to ils cuctomers desiring
to participate in the current privatisation

progranme,
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CUTTRIBUITONS TO STATE ECONUIIC POLICISNS

3.0 LUINODUCTION

To enhance economic growth, priority is accorded to
agrioultural and manufacturing sectors in the allocation of
available financial resources. In ormder to achieve the desired
growth, prescribed sectoral percentages distribution of credig
are normally given to commercial and merchant banla on yenrly

basis.

For 1989 Fiscal policy, the sectoral allocation of
credit for high priority sectors = Ayricultural production
and manufacturing Bnterprices aro 155 and 357 respectively
while other sectors account for 50/, Loans to rural borroucrs
attracts a minimun of 455 of total deposits mobiliged in such
rural areag. Commercial bunks are required to allocate 16
of their total loans and advances outstarding to spall-scale
enterprises, Lending for residential building shall be for
a minimum of 20 years. Throw h deliberate policies, Covern-
ment continue to involve comsercial banks in the non-oil ezport,
and transportation sectors and the current privatisation

programme.,

3.1 Contribution to Menufacturin, and Iinin:

Bank of the North Limited has not only helped in the
industrial expansion of Hipgeria but has contributed a lot in

the buildin;; of factories in different ports of the northern
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Tazle 3 ~ 1
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States, thus, creating employment opportunities for thousands
of Nigerians., llining businesses have also benefited from
the activities of Bank of the llorth Limited, like the i erion
Corporation in Jos and several Burnt bricks factories in

the northern parts of the counfry.

3.2 Contribution to Ayricullbure, Forestry and

s

Agriculture being the boclkbone of the cconony io o
priority sector in the scctoral distribution of loans and
advances by the Central Nank of lligeria (2BUI). To boont
agricultural activities, the Banl: hao comai tled aboub
¥122,5 million by July 1989 towords the development of various
agricultural projects notably assistance rendered to Lower
Benue River Basin Development Authority llarkudi, Solobo ltina
River Basin Developmeni iuthority, Higer Ltate . ricullurgl
Develomment Iroject, Gongola A ricultural levelogpment Iroject
etc., liost agricultural colivitics nre in the cash crop pro-
duction, pouliry and livestock ineluding husbandry, affores-

tation pro rammes, fishing, mechanised farmin_, ectc,

3.3 Contribution to Real Dotate and Construc ti_gz_l

In realisation of ‘house for all by the yenr 20004,
the Bank has made substentiel contribution of about Ki1.6
billion in the develomment ol reasidentinl buildinge Ly , ronting:
loans to customers to build or pmichase their residential

bui ldinbs -
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3.4 Contribution to Genersl Comserce
(Imports and Exvorts)

FPrior to independence, the Nigerian economy was dominn-
ted by branches of British tradin: componies, notebly UM,
leventis and the Lebanese Comuercianl irading activitiecs.

The commerce sector of the economy was dominated by them.
With the promulgation of the Nigerian Enterpriscs Iromotion
Decree in 1972, Nigerians be on to participate in the owner-
ship and management control of some trading concerns,

Total contribution of the Dank to Commerce sector is about
#1 billions 1In terms ol cconomic activities, this is a
great boost, The coredit growth in this sector, has o fairly
stable relationship with the loans and advances in the revicw

pariOdu

Import activity is generally low nowadays as toycerient
has shifted emphasis to the promotion of non-oil exporteo,
The Structural .‘.djustx;ant Programre (SAP) was introdusced to
restructure and diversify the productive base of the economy
in order to reduce dependence on the oil sector and on imports,
JAccordingly the promotion of non-oil exyortsl has been ;iven a
pride of place in SAP which was launched in 1‘)36.2
As at end of June 1989, Bank of the North Iimited ;ot

5530,613.2‘La.1100ation ol Foreign Dichanie for its clients

23 President Ibrahim Baban,ida (1906)s i national Address by
President I. Baban;ida on 26/6/1926 as quoted from The
Reporter Saturday, January 25, 1989.
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wnder Interbank Foreipn Ixchange {arket for importation of
various items while invisible tranmaction was $1,743,775.41.
Promotion of non-oil exports inclule itens like Gum Arabic,
Rubber, Cocoa, Groundnmut, Shea nuts, Cotton, Hidos and Skin,
Ginper, minerals like tin and all lecally manufactured goods.

3.5 Contribution to Trausport (Velicle Loans)

Bacause of pcube shoriase of privalo and commorcial
vehioles in the country eapécially the urban cities, the
Iederal Govermment has introduced the lloas Pransit IrosTamne,
In roalisation of thies programie and its commitment Lo the
walfare of Nigerian workors amd the massess, the Federal
Governnent has donated many buses to Federal institutions
and States and also donated H7 million to llational Union of
Road Transport '--Io:r.:}cera {WURTW) for the importation of motor spore
parts to reduce the buxden of com.ercizl vehicle ouners.

Bank of the Ilorth hag been grantin:; vehicle loans tu decerving
employees 1o enable them purchawe their vehicles bo [nci-
litate their movements, Uo fer the Banlt has contributed
about 196 million to this scctor. This is no doubt a boost

in the transport ascctor,

3.6 MNiscellanecus Contributions

Qther contributions here incliude personal loans o

meet unforeseen oxiysoncies and prezsin, needs of cusfomers.
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Civil servants are the greatest beneficiaries of this type
of facility. The Bank usually extends short term lonns
to individuals and civil servant customers to enable them
meet their tewporary finmnecinl necds or purchase housohold
or consumer durables, They are either in form of short-
term temporary loan or temporary overdralt againat monthly
salaries, From about N64.1 millien in 1980, such facility
has increased to about W242.5 million in 1937 indicabing

a total of W1,400,719,000 under the period of reyicu,

3.7 Contribution to small Jcale Buciness

Levelopment

Spade of criticisms have been levelled arainst
commercial banks for the lack of asgisfonce and inflexibloe
attitude towards small scale businesses, DBanlk of the
North is no exception to these criticismo. Banks have
not only been accused of lackin wvision, being blinkered
and obsessed with collnternl but have in the post been

accused of offering an umbrella when the sun ia shining,

It is the consensus of the cowuiry's policy makers
that true and sustained industrinl develorment in the
econcmy lie throuwsh the encouragement of omall ceale
businesges, omall scale businesases have the advanla o
of sourcing their raw materials locally thereby reducing

the pressure on forei;n exchange for imiorted raw materinls,



ﬁey equallj have relatively low and chenp technology.

In line with the Pederal Govermnento' pelicy of promoting
8mall scale businesaes to generate prowih ond emplo,ment,
the CBN have directed Banks to allocato a minimum of 16l
of their total loan and advances oulstanding to small
scale enterpriges whelly ownod by Wiperians during; this

fiscal year.

Small Scale Business as definéd by the Federal
Hinisiry of Industries inclule “all manufocturing unite
with a total capital investment of {excluding cost of land)
up to H750,000 but including working eapital, and paid

employment of up to 50 persons",

Economic plamners often cite employment creation and
gntreprencural development as rensons advanced for promo-—

ting small enterprioces.

The creationg of employment stemc from the fact that
snall businesses are labour-intensive in their wode of
operaticn. Smpll Livmg offer employment for the clruchuwelly-
uneuployed and wderemployed in both the wvrdban snd rural
arveas, Their impact on enployment is moxe felt fLor the
cprortunities they provide Tor ihe wnskilled worliors,

Because the unskilled canod compele Lavourably in the opon
job mérket, they rely on small businesses to calis(y their

enplojmnent necdo,.
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Another major contribution of smnll secale busineszes
in the employment sector is the opportunities they ofler
to women, Uenerally women are socially disadvantased in
gecuring wage employment in the modern economy. 3Dy engaping
in small enterprises, women have provided for themcelves

outlets for self-fulfilment and self-developnont.

Furthermore, suall enterpriscs provide convenient
source of income and flexibility in workin; houre, mouot
especially the housewives, [y providing employment and in-
come yielding activities, apart from supplementing calaries
and wagea from regular jobs, small firms contribube reatly
in the roduction of income disparities belbueen thoe various
socio=-economic strata and between the urban and rural dwellerao,
Their impact in stemming social discontent and possible
tonsions betieen these classes can not be readily quantified

but is increasingly being apureciated noii,

The role of small enterpriscas in shnaping, entrepronou-
rial talent is notoworthy. They provide imuenso opvortunitics
for the expression of local entregreneurial talents, Thoy
have not only served as "sced bed" for the diffusion of
innovative ideas both local and foreijn, bub in the procecs
of adapting foreiim technologies to suit the Ii.crion
environment, have been found to be more cost-cffective than

their corporate counterpsorts. Umall fimic thereiore verve



as "incubator" for future giant corvorate entities and
launmeching pads for the take-off of indigrcuoun technologpienl
break throughs aud itesting growid for adapting imported
technologies. They also serve ag “nursery beds” for nur-
turing crops of skilled and semi-sldilled self-employed

business men equiped wilh proctical manggement experiiose,

The ro].é of small entorprises in the transcioimation
of traditional indusiry is also noteworthy. lodern mector
gvolve through the propressive {rancformation of the
traditional sector. The small businesses employ more local
rescurce inputs including; discarded by~products of lar e
Tirms in their production processes. They crente ample
opporturd ties for people with limi ted Ffoamol troinins: ox
education 4o acquire new skills or to imrrove on their
exiating ones while working 28 employees or managers of
Buch suall businesses., By fine-durning to local resources,
therc arises a modest domand on tho coundry?s fovei;n

exchanze and capital.

Lven though omall firuns ale hamlicapped by capital
shortage, they also make yaluable contributions to capital
Tormaticn. Host small businesses raise their initial
capital investments largely from their accunulated savings

over & period of tine,

Due to their naluro of operations, cuall Lusinesses

esgist in the diasperaal and diversification of econonic



activities. Their demauds for infrestructure are
modest and because of their locational flexibilily they
can syring up any where identifiable and wnfulfilled
customers' needs arice. Iy such flexibility, they are
adapted to servin: both forvward and backunrd linka;es
between oconomic, (oo raphic al sociul diverse cectors

of the economy.

The contribution of BDank of the North to the develop=-
ment of pmall bupinessos in the northern Stebis slens [rom
their effort towards tacikling tuecir problemc and the degree
of success achieved so far. In Higerin todiy, for cvery ten
business men and wowen eight believe that shorla e of eopilnl
constitutes their major problem, That probleme of production,
marizeting, and general mana;ement can be resolved thwou b
the provision of capital, 1t is quite true that capital
is critical for the efficient organisation of all productive
activities. uhen capital iz made available in the ri ht
proportion, small business ownors are less lilely to
purgue suboptimal policies, With shorba e ol «n cocenlbinl
regource, can pay higher prices lor exialing mpply vourco
to ensure ateady oupply and can hire people with appro-

priate skills in those areas where the owner ip dclicient.

The myriad of problems of cmall enberprises can not
be solved by profusicn of capital alone, "They need com-

plementary support policies, Tariff policies have
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pervasive influonce on suall business develomment just
as the rigid and bureaucratic administration of investment
incentives do. Various types of re; ulations and taxation
affect thoir markets lor capital, forei n cxchange and

lab our,

Another disability ic tho louw level of ckill

acquisition and manngenent expertise exioting in the

suall enterprisea, There exdpts poor standard of financial
managcesent in small businecses which in twm reinforces
funding difficulties, Lor e nuanber of smnll businesa
people are "pushed" to such venturcs whean they are least
prepaxred for the crucial responsibilities in terms of man-
agement expertise. DIeing entrepreneurinl is not enou h,

small entrepreneurs need to acquire mana;cment and other

skillse,.

In addition to lack of trained manapement, there
is inadequate marketin; and technical suprort for survival.
Demand ranks after capital Lfor most cunll) business fimms,
Like iheir large counterpnrts, they can not do without
dependable supply ard distribution channels in thei- operations.
Government can partly be blamed for having taken a bold
initintive in promotin  small scales business develoiment
but do not favour them in procurement orders, for their
finished producte and scervices lmoiing, fully Llheir inadequale

resources; 1) to promote their products and services



through advertising at commercial rates,

ii) to exploit or tap new and additional consumer demands
to the greatest advanta;e,

iii) to raise woridn; capital to finance new and additionnl
sources of supplies.

There is the difficulty of finding a willing lender ad
the small firm's ability to fulfil the minimu lomding
requiments like credit rating and collateral scourity ete,
The worldng capital problem can olem from informationnl
ap on the available sources of capital and inadequate bav-
gaining skdlls of the small business man or woman.

iv) to engage in tenderin;; and biddin, procedures for the

supplies of their products,

Other problem include lock of or poor dele ation of
vorl: for hired staff mainly attributable to distrust and
sugpicion of "outoiders". This is characterised by non-
specialisation es the owner is the sole controller cof
production, finance and accounting, perconnel and marioting
functions. Small businessmen are unable to sepercte their

businesses from prersonal asscotc ete.

lastly, the twin problems of smnll entreprencurs
pressure to extend credit to cuntomors esnd voor debt
collection., This is linted to the cocio-cconomic ties
between owners of small lirns and their customers or their

local environment of opreration. Thic relationshin is syubiotic



because of the expectations of the small firms' contributiona
to the localities and their dependence on them for supply

of inpute and markets for their goods and services,

The introduction of the Structural Adjustment Programme
(saP) in September 1986, has had significant impact in the
Small scale business sector. Of prime consideration is lack
of cgpital. Bank of the North has not been slow to rocognise
that much of the growih in the econouy during this recessionary
period comes from small businesses. As part of thoir contri-
bution to this sector, the Bank has wade available N137.2
million as loan to small scale businesses, a sum that reflects
the importance attached to this sector., The pgiant stride of
the Bank in this direction is really complementing the effort
of the Small-Scale Industries Credit Schewe of the llinistries
of Commerce and Industry of the eleven northem States, The
Bank is participating effectively in the running of the
National Directorate of EZmployment (IDE) programse initiated
in the mid-1980s to tackle youth unemployment., The lank is
cne of the participants in the manajement and disbursement
of loans to the self employed graduates and non-graduates.
The total number of projects approved for the lIDE Scheme aa
at July 1909 was 101, The total amount approved for the NLE
Small Scale Industries and Uraduate Daployment Loan Scheme
during this same period WaS H3,{1 million and disbursenent was
¥1.7 million. The branch network of the Dawu: is widespread

in the northern States and has assisted immensely in the
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development of small scale businesses. It is in realisation
~ of the effort of {the Bank towards this dircctlion that it was
recently appointed aa one of tﬁe participating banks in the
mangcoment and disbursement of Nationnl Beonomic Reconstruc—
tion Fund, NERFUND, with a paid capital of ¥4 billion,
HERFUND edms at mobllieing financial resources to dbridge
both medium and leong=term financing gap in the countryts
snall scale business sector, In addition, to complementing
the Federal Covermnmentt's public policy towarde small busi-
nessos financing, the Danic is assisgting in the small busineas
extension and advisory services especially in the areus of
project developmment, product desiyn, planning and promotionl
to combat problems bedevilling the small scales businoss

firma,

3.8 Contribution to the Privatisation Programme

Privatisation and Commercialisation Decree Ko, 25 of

_ 1988 defines "privatisation'" as "the relinguishing of part
or all of the equity and other in’f.erests held by the Federal
Military Government or its agency in enterprises whether

wholly or partly owned by the Federal liilitary Govermment..."

Dr, Mehenta Birima, the Managing Director, ECOWAS Fund,
defines 1t “as the sale of govermaent—ovned equity in

nationalised indusiries or commercloal enterprises to private
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investors, with or without the loss of govermment control

in those business ventures.

In another contexti, he, locked at "privatisation as
the strategy of the present government of a State to sell
to the private sector businesses that had been talien from

the private sector by the past government of that State.

President Ibrahim Babangida looks at privatisation
as "disencumbering the State from the burden of rwming
business entorprises that could better be manajed by the
private sector, mobilising the private sector to take the
lead in entrepreneurship and industrial investment, leaving

the State to play a supportive role",

At the design and implementation sta es of the
privatisation programmne, banks play very crucial role.
Addvocates of the privatisation hold the notion that it

promotes efficiency and prowth in the econony.

3.8.1 Yrivatisation Process

This involves one of five types namely:
y Temerln&:
Here contractors are invited to bid for a contract

to execute job that could have hitherto been done in-house,

2 Commercialisation
This makes a public sector fimm compote with other

firms in the same industry on equal terns. They do this by

removing subsidies or any protective measures that ohiell the
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the firm from competition in the market-ploce,
3. Management Contract

This involves bringing privale scctlor managers to
mana;e and control ailing public enterprises. Sometimes
feee are paid.
4 Total Privatisation

Thie invelves out-ri ht sale of the public enterprice
or equity in an enterprise to private investors.
De Leasing

This involves hiring of capital gooda or equipment
to aveid buying and paying on the spot. Usually the po-

between in this trancaction is the banl,

Let us look at the factors that cull for this privati-
sation and the role Bank of the North is playing towards the

succeassful implementation of the pro;ramme. They are:

i, Poor performance of public-owned enterprises.

ii. Threat of external debt problem as a recult of general
poor economic pelormance.

iii. Shift from socialist outlook to eapitalism. GSocialism
wuich vwas seen as a panacea to ener ont nations?
economic problems has changed to capitalism and hence
privatisation,

ive Recent school of thousht that econumies work best when

there ig least pgovernment intervention.
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Simce its inception, Bank of the North has played
significant role in making money available for the purchase
of shares by its interested customers. The bank's contribu-
tion became more pronounced during the Indigenisation exercise
of mome enterprises in the country. Some northern 3tates
that have no established Inveotment companies ot loan or
guaranteed same for the indigenes to buy shares in the various
companies that became indigenized. With the privatisation
exercise atill joing on, the Bank's doorc are still open for

customers desiring such assistanve.

When tendering is involved, the Bank has been assisting
indigenous contractors who are handicapped with enough
capital to enable them compete effectively with their foreiin
comterparts, It is noteworthy that during the oil boom days,
the most valued customers of the bank were indi;enous conw
tractors who have inevitably turmed to bad customers during
this Structural Adjusiment Programme era. To coubat their
dearth of capital, the Bank has been encouraging indi onous
contractors to form viable partnerships and other business
combines to strengthen their capital base and their entrepre-

neurial capabilities.

The bank has formulated a lending policy that ic quite
responsive to the legitimate demands of these privatised

firmms. They intend to acsist in providin; brid in  finance
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(loans) on short tems basis to prop up these privatised

firms to the challenges ahead.

In terms of commercialisation, the Bank is providing
the eleven northern 3tates with necessary advicea to

formulate a viable privatisation programne for their fimms,

In management contracte with its attendant consequence
of massive retrenchment of staff either to reduce persomel
cost or because of introduction of new tecimology, Dank of
the Iorth has been assisting laid-off stafll through the
provision of special credit lines to enable them cet up

snmall scale businesses.

For an outright sale of public owned enterprice or
equity in an enterprise to private imestbm, Bank of the
liorth has been providing the ncessary capital to theso
investors through a very responsive lending policy. 1t has
so far made available H1.4 million for purchase of various

sharea in the on-going privatisation progromme.

In Nigeria, until January 30, 1989, there were 107
enterprises in the public sector out of which 36 wore State-
owned, The Decree on Frivatisation and comercialisation
specified 96 enterprises to be affected out of which 49 are

to be fully privatised (See Appendix 1).
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3.9 DRole in Rural Communities

. The Rural Banking Scheme was launched in 1977 in order
.to inoulonte the banking habit in the rural population and
10 hammess the financial resources available within these
areas for development purpogses by investing 45% of the

mobilised funds in form of c¢redit to indugtrial and & ricul—-

turel developments to curb rural-urban drift.

The cbjoctives can briefly be summoriced as follows:-
i) Po mobilige xrural savings
1i) To allecate credit among productive activities
i1ii) To back up the then "Operation Feed the Iation (0Fn)Y,
"Green Revolution" Programme, eto.
..’w) To link the money markets in the rural arcas with
capital markets in the economy
¥) . To allocate resources amon; different locations and

regions that is, equitable spread of resourccs.

‘= The promotion of rural baucing schemes are in three

phases so farg-

Table 3 ~ 2
Rural DBan:ine Phases
Phaseo| Pexriocd lioeof Branches| lo.of partici~| Allocation
pating Donks to La
1 Jul, 1977 200 18 6
Juie 1980 _ : o

2 1980-1903 266 : 20 19

3 1935 -Jult39 300 28 14 ~
Total - 766 66 39
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Out of a total mumber of 766 rural branches allocated

to sixty-six participating banks, 39 went to Banik of the

North Limited (BON). CEN 1908 annual Report indicated that

there were 1,711 branches within the Iiigerian banking in-

dustry made up of 602 rural branches serving rural commmitics
and 1,057 in the urban and semi-urban centres,

The rural comnunities are often characterised by low

income inhabitants with low savings, pensioners, school

pupils and job smeekers with little or no industrial activitico.

In addition to fulfilling the objeotives of the Hural

Banking Scheme, Bank of the North encoura e the formation

of co-operatives, large epriculture and quarantine and extension
services in the rural communities. The rural branches bridge
the (op between examination bodies and students in their

localities through issuing bank drafis, certified cheques

2T
AZ
etc to students. The rural branches also keep custody of ;Ié

NIHEY

the examination papers for examination bodies,

' oA dad =
They 1-rov1tlo.c-_‘ C\J‘;
other services in form of ptanding oxder pogments, and ex- ’,;.r: -
o
change/issuance of new notes, 21 2ANAR < -
Y
The rural branches equip the inhabitants with the )
=

knowledge to mecet the wvijor and enlarged baxking activitles o

in the future.

Dank of the North Limited, has been involved in the

economic transformation of the rural areans before the Federal
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Government's policy on Rural Banking Scheme., The bulk of
the network operations of the branches of the Bank have

been in the rural and semi-urban townao of the Northern StAtes
which makes the Federal Government's policy looks as if it
is a borrowed idea from Bank of the North for country-wide

implementation,

Table 3 = 3

BANK OF TIIE RORTH LIMITED
RURAL BANKING UIIDER PHASES DY STATES

» ;1 s |
FHASE| PERIOD| H | R | B g 2 -4 d181 .44
AR
H ‘(% :‘} '»i :\i ¥ !’u ;'I :.) : !
Jule 1977
1 To 211 ]-1=]=-|-|=-]|-|-|-13]|~-] 6
Jun. 1980
2 |igso-1983 3 |3 |2 |3 )-|-|-{-{2|2]4a]|-]10
1985 To _ _ _
3 Ful. 1989 2121213 - 2 |1 1 11 14
DOTAL 716 {416 |-1-t-12 |3 |2 {8 [1] 29

Out of a total deposit of #43.6 million _enerated by
rural branches opened so far, about W13.00 million was given
as loans and advances to rural communities as at July 1929,
The Banit is therefore meldn; a giant strido in the cconomic

develomment of the rural communities in the northerm Jtates.



COAPTER FOUR

CORPORATE _SOCIAL RESFONSIBILITY

4.0 INTRODUCTION

The concept of Corporate SGocial Responsibility
seeks to focus on what society expects of business
o.rgmisationa rather than the primary purpose of
accomplishing useful or desirable sccietal ends and

remain viable entities.

Howard, Bowen R (1953)3 looked at Corporate Social
Responsibility as "obli,ations of businessuen to pursue
those policies, to make those decisions or to follow
those lines of action which are desirable in termns of

objectives and values of the society".

Keith, Davis and Blomstron, Roberth (1975) delined
it as "the obligation of decision makers to take actions
which protect and improve the welfare of the society as

a whole along with their own intorest".4

Bauer, iaymond (1976), has this to eay that
"Corporate Social Hesponsibility is seriously considering

the impact of the company's actions on societ;_','".s

33 Dowen,Howard R, Social iiesponsibilities in the Dusinessuman,
Harper and Row Books, 1953.

43 Keith, Davie and Blomstron R, Business and Jociety:
Invironment and lesponsibilitys N.Y. leuraw Ilill, 3rd E1.1975

51 Bauer,Raymond,(1976) Quoted in John L. Paluszek, Business
and Societys 1976 - 2000,H.Y. AiACOH.
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There are three ways by which the demand for

Social Responsibility arise. They ares-—

1. Social problems external to the firm which are
not caused by any direct business activity eg. poverty,
drug abuse, city decay etc. Such issues stimulate cor-

porate involvement.

26 Those caused by external impact of rejular ccononmic
activities eg. pollution by production facilities, the
quality, safety and reliability of goods and services,
confusion and deceptive warketin, practices, social

impacts of closing factories and plant location, clc.

e Those occuring within the firm and are intrinsically
linked to regular econowic activities eg. equal ouploy-
ment opportunity for women, occupational health and safety,

quality of work and industrial democracy, ctc.

legislation is focussed on categories two and threc,
While some explicit social demands have to be mef through
business operations, the operations of business can have

social consequences Wheother they are intentional or not.

It is common knowledge in this countiy thal
business organisations have continued to exist in
deliberate ignorance of or isolation to societal problems
while neglecting the social cost of their allocation of
resources. However, the trend is changing nowadays for

the better., One pertinent question which one may ask,
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"Do businesses respond to environmental problems because
it rationally recosnises the need to be socially responsible
80 as to maximise long run profits and ;rowth potentials

or as a result of 'Corporate oanscience'?"6

In recent times, Danks including Bank of the North,
have been accused for their lack of responsiveness to
critical social issues. All what the public see on the
pages of dailies are huge profit declarations while
majority of the populace yo about with the yoke of poverty
and deprivation, That the lNigerian banks are the uncon-
cerned and uncaring institutions is subject to debate,
Businessumen are not left out in the spade of these
criticisms too. That most donations made by wealthy
business individuals are done with the primary aim of
winning more contracts which often dout;le or triple the
amounts donated., This negates their overt claims that
they are out to foster the prospects of the less prive-

leged in our society.

Such criticisms pose a challen.e to Danks and
other business corporations and individuals to recognize
e wider range of objectives, including those that may be

at par with their profit motives,

4.1 Contribution to Social Causes

If contribution to social causes can be seen in

terus of an orpanization's contributi ion,

t Oludare, S.T. Corporate Social Responcibility and Cr-ani-
zational Effectivencoss A Study of Selected Comjanico,1908
MBA Froject Report P. 17
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relief fund, arts and culture, urban decay, hospital,

pollution conirol, improvements in cltrches and mosques

and prisons, poverty and motherless Baby homes, etc.

then Bank of the North has not relented in its efforis

toward fostering the prosperity of the eleven northern

States.

SBignificant contributions noteworthy include

the followings

"H358,499 -

¥250,000 =
W250,000 =
¥50,000 =
¥40,000 =
840,000 -

Grant to Ahmadu Bello University lor
Agricultural Praining and Extension

Programme (Nov. 1979).

To Kaduna Folytechnic for equiping iorkshop
Laboratories of the Department of Irrigation

and A ricultural lechanization (Jan.1920).

To Bayero University kKano for the expan-
pion of the University librery's Collection
on Mana:ement Science, BAUK OF TiE HORIHU'S
chair in Banking and Finance and for the

award of Prizes (april 1920).

To each of the ten lorthern 3tates in aid

of the Drought victims (1900).

Grant to each of the Ten llorthern States
for use in Uovermnment Projects with Aspric-

ultural bias and A ricultural Training (19£0).

To University of Ibadan's Endownment Appeal

Fund (Augz. 1980).
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¥50,000 = To Bauchi State Covernment 4Appeal fund
in aid of the victima of Dauchi Central

Market I'ire Disaster.

#250,000 =~ To Kano State Government Appeal Fund in
alid of the victims of Babon Cari larket

Fire Disaster.

#50,000 = To each shareholder Sinte in zid of the

victims of various disasters,

¥100,000 =~ Donation to the laitasine Relief lund

in 1981,

H250,000 - Domation to the Kano Siale loundation
Fund in 1981.

¥350,000 = Donation to the University of Haidu wi

Endowpent Fund 1986,

W350,000 - JLonation to the Kano State I'lood Disaster

Relief Fund ‘I988“.7

Other contributions worthy of note outside this

study period worej

W250,000 <~ The Buildin; of a lall, the Ali Addilu Hall,
2t the Alunadu 3Bello University dlaria named
after the late former Chairman - ALHAJI ALIL
AKILU oand

¥40,000 - To Kano State Govermment lelief Comzittee in
aid of the victims of lain Lisaster(Cetl.1971)e

'f: The Nigerian Zconomist Vol, 2 llo. 27, Aw,. 1-14,1909
Supplement on Banik of the llorth Lid. p. 21-29.
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Thore are other donations/contributions made
in smaller magnitudes in aid of various social and
business clubs, The bank also sponsors drama and
literary art like the recent 'liagana Jari Ce" viewed
on Televisions, Available data indicate that out of
a total profit of #191,460,000 declared durin this
period of study, 3,648,499 or 1.9/ went to social
causes, The Bank is no doubt contributing a lot
and will do much more towards the socio—economic
development of the liorthern 3tates in particular and

liigeria in general.

4.2 Contribution to Employment and lNManpouer
Development

Bank of the North has over the years oreated
employment opportunities for thousands of northern
States indigenes and liijeria in jeneral. The Banic
is also helpin; in the development of manpower by
providing training to ite employees., The bank has
continued to place jreat premium on stalf training
80 that they will be better equiped for the task
ahead. In addition to in-house trainin_ , the banlc
continued to send members of staflf to Iiijerian
Universities to under o full-time Baniing courase,
Senior members of stafl benefit from short courses

and seminars in lNigeria and abroad to broeden their °
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kmowledge and outlook, OSuch exposure enables stafl

to aocquire more experience in some doveloped banizing

techniques.,

With a workforce of 1624 in 1978, staff employ-
ment figure has doubled to 3307 in 1980, The enormous
expendi ture on stalfl coet in fom of salaries, wages
and fringe benefits ia a reflection of the bank'as effort
in the employment sector. Substantisl funds are being
conmitted in the develoyment of manpower in tho form
of training both at home and abroad. Irom K4.426 million

in 1978 staff cost rose to W37.167 million in 19890,

STAIT AiD STAIT COST LELATLICISHIP

YEAR NO. CF STAFF SALARTIS, WAGES &
FRINGE BUNLITTS( *000)
1988 3,367 W37,167
1987 3,600 30,98
1986 3,356 24,7159
1985 3.219 23,390
1984 3,143 23,459
1983 3,454 20,152
1982 3,262 18,493
1981 2,206 12,644
1980 2,052 9,508
1979 1,702 64290

1978 1,624 4,426
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4.3 Contribution to Govermment Revenue

Tax on profits and that from Paoy-As-You Larm
(PAYE) paid by employces of the Bank constitute the
sources of Covernment revenue. Tax on profits is paid
to the Federal Covernment while those of PAYE are
paid to the State where the employee resides and works,
While data on tax on profits are available those of
PAYE are not. Tax paid to the coffiers of the Iederal
Government serves the same function as that paid to
~states. However, total tax paid as revenue to the
Government during the period under copsideration
amounted to N80,544,000 out of total earning s of
H179,543,000 indicating o contribution (inx rate) of
45% of total earnings. Whether this trend measures
the effectiveness of Dank of the North in terms of
ite social responsibility is subject to test which
is outside the scope of this project report. MHouwever,
social responsibility can have some relationship to
organization's levels of effectivencsp and lleturn on
Investuent. OSuch relationships can be siypmificant

or insignifiocant.

Profit is a function of tax. The hi her the
profit declared the  reater the amount of tax paid
to the Covernment. Covernment owes the sociely a lot
of developmental oblijations, Such develojpments spun
throughout the eleven northem States and the country

ao a Whole.
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CONCLUSIONS AND RECCLIMENDATIONS

5«1 Conolusions

Inspite of the enormous contributions the bank
is making towards the economic development of the
various sectors of the northern Stales, the bank can

not be said to operate without some predicaments,

Further analysis reveals the follouing arcas

worthy of consideration. They are;—

Te Capitalisation -

The bank is under capitalised as most of the
operations are financed by debts. leturn on netucrth
is also on the decline, This can be esdverse to the

bank which trades in both credits and debis.

2e Barnings per share -
The maximisation of sharcholders wealth has not
been adequate as the earnings per share has not been

encouraging,

3. Loans and Advances -

Until of recent, loans were not collected
properly, the creldit policy was not quite good and
the goneral manaseuent of current anssets and liabilities
was inadequale. This situation could have its roots

from the ownership sftructure, The banlk is not execlusively
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a private concern and therefore can not be deveid of

wranglings, politicieation and external interference.

e Deposit Qeneration -

The bank had previocusly relioed so heavily on
the shareholder States and Federal Gover:ment for their
deposits creation. Iowever, the trend scems to bLe
changing as out of a total deposit of #1,606,044,000
in 1988, only ¥294,200,035 came from Federal,States

and Local Govermments in July 1929,

Se Crganisation Structure -

BEven though the Bank has witnessed a major
reorganisation in 1988, there is need for further
improvement in the organisaticnal structure to make
it more responsive and meet the competitive challenges

in the banking industry.

Ge Services -
The services rendered to customors are quile
satisfactory but services unique to the bank can be

oxplored to capture a wider share of the banlking industry.

5.2 RECCMMENDATIONS

1e Capitalisation and Ownership
The capital base of the bank should be expanded
to make it more responsive to baulcing nceds and enhance

ito rapid expansion of operations and imiprove its competitive
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stand in the industry. e understand that the
authorised share capital will soon be incrensed to
H100 million. Ownership should be allowed to divorse
go that private indi enous businessmen and euployoes
of the bank can be allowed to own sharcs in the bank
This will reduce the level of politicisation oi the
bank and create room for professional management of
the bank and commit. employees to hi her productivity

and sense of belonging in the bank.

2. Collection Iolicy

Bad debts do not augjur well for the healthy
survival of the bank. Ilecovery of heavy bad debis
created long time as a result of bad credit policy
should be vigercusly pursued. Owner Jtates who are
indebted to the Bank customers should be persuaded
to settle their clients who will in tuwrn clear their
long outstanding comud tments with the baulk.

Credite should only be extended after thorouch
professional evaluation and objective recommendation

devoid of political influence,

3a Professional Hana ement

¥inimum qualification . should be spelt out for
certain categories of posts both at the headoffice and
branches while training and objective recruitments
should be vigorously pursued to enhance hi her prode

uctivity.



4e Organization Stiructure

The Public Relations Deperiment chould be
revitalised and llarke ting and Researcl: Department be
created. The Public Relations Uepartment should be
fully manned and equiped to enable it sive adequate
publicity to the bank's sexrvices and bridge commumica-

tion cap between maua ocuent and stafl,

The rapid expansion of the bank deserves a
full fledged Mariteting and LQesearch Depeoriments to
collate and analyze various data for the bank, morket

its services and conduct feasibility studies.

De Small soale business

The bank should play a vital role in educating
their small business customers. They chould tale o
prospective small businespuman throuzh to the final
stages of establishing his business and beyond.
Bince Covermment places premiwa in the develoiment
and growth of small firms, the problems of Lhese
small businesscs should continue to foim a major
part of the in-service training pro ramre for the
barlc and should continue with the further develojment
of loan packages and equity finance appropriate to
the needa of small business enterprises, The bank
should provide small business extension and advicory

services especially in the fields of project development,
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product design, plamming and promotion. The iuformation
package should provide guidance on assesoment of a
business conception (idea), how to produce a simple
business plan, method of monitoring end controlling

a business, and how to mana e ;rowth while incorpora-
ting details of packapes of services offered by Bank

of the lNorth Limited.

6. Services

The bank should think of a service wigue to
it like the UBACARD and UHICARD, introduced by United
Bank for Africa and Union Bank respectively. In the
alternative a savings scheme designed to atiract
deposits can be initiated after which a customer can

be granted greater financial assistance by the banic,

Te Venture Capital Scheme

This is geared towards equity participation in
snall and medium scale businesses. The bonk should
consider setting a departme:ntal unilt momed by competent
and professional ptafl to cope uith the sophicticated
nature of bank's direct investment in swall and medium
bugsiness enterprises, 4is it is now, mest of the ailing
public enterprises and parastatals in the north that
areo comuitted to the bank,may demand that the bank
capitalises its comuitments to shareholding whdich will

call for more skilled manpower,
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8e Doard MNembership

Rather than engaging the Director Uonerals of
linistries of finance in the northern States as board
menbors bedevilled with the task of bureaucracy and
frequent administrative changes resulting to wstable
board membership, a more independent professional
board members from the private sector representing
the interest of each Gtate can be appointed, This
will ensure continuily and profecsional policy directiveso

devoid of political considerations,.

Oe Agriculture and jural l'armers Scheme

With the importance attached to A riculture and
rural development by the Government, the bank should
congider introducing a Cooperative o.r Toung: Rural
Farmers Savings Soheme. [or savings up to a certain
amount, a farmer is given two times the amount for
his seasonal farming., This has the advanto e of
mobilising deposits/savin s and at tho same time booot-

ing agriculture,
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APPENDIX 1

1948 No, 25

SCHEDULE |

Privatisation and Commerctalisation

Section |

Panr | —EnTenerisrs in whiien Foorry Herp snart pE PARTIALLY

PRIvATISED
. Present Maxrmum Federal
Enterprises Federal Guovernment Porticipa-
Governpent twn as "), of Fyuity
Holding (after privatisation)
a0

Commercial and Mevchant Ranks

Navanah Bank of Nigena Linoted

..

Umon ank of Nigena Lited

United Rank for Alrica Limited

Intemational Bank tor West Afnica
Litnited

Allied Bank of Nigeria Lionted

Continental Mercham Nank Limited
International Merchant Bank Limited
Nigeri Arab Bank Limited

Nigenia Merchant Bank Limted S
First Hank of Nigena Limited
NAL Merchant Bank Limited

Merchant Bank of Africa

Agrculiural, Co-uperative and
Development Banks

Vederal Mortgage Bank of Niperia

Nigenan Industrial Developinent Bank
Linited -

Nigerian Benk for Cominerce and
Industry Limited W

Federal Savings Bank ..

51.34
51.67

45.70

Present huh'.mg_ to be
mamtained.
Present holding 1o be
it
Pll‘.‘w.!-' h'!!t‘-;ﬂ;‘ Lo ‘Vf
Muuntaiacd
50 Presons hulding 1o be
mattaned,
54 Present bolng to be
nuunta e,
51 1esent Lo ding 1o he
maintaine 4,
A Prosen !m‘-:.illp_ tn he
i,
) Present o ding 1o he
TOAIN (AT e,
() Present ho'dig to be
. nuuntained.
44. 8 Present Folling 1o be
maanty ned,
20 Present aolding to be
nantiined,
5 Presom halding 10 he
o mtained,
1on ol more dhan 709
by te Feders! Govern-
ment and it sgencer,
o Not more than 709,
1 Not more than 709,
100 Not more than 709/,

by the Federn! Govern-
ment wnd it apencies.






