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ABSTRACT

One of the characteristics of underdevelopment is the existence of a
mono-cultural economy. This proves to be true in the case of Nigeria. Up to
the late 1960s and early 1970s, Agriculture was the main stay of the economy.
With the advent of crude oil, especialy after the Arab - Israel War of 1973,
oil began to replace Agriculture to such an extent that by the 1980s up to the
present day over 90% of the foreign exchange earnings comes from its export.

Nigeria Export Promotion Council was set up by the government to
help diversfy the economic base of the country. Thus the effective
management of this council will contribute immensey towards Rapid
economic development.

The organization and concept of export promotion has been in
existence for more than two decades in Nigeria, the meaning, importance and
activities vis a vis contribution to the economic development of the nation are
still wrapped in obscurity.

With the discovery of oil and its subsequent exportation, the nations
export posture saffed from the exploration of agricultural products and other
form of minera resources to mainly oil. Due to the recent decline in the price
of ail, the need arises for the nation to diversfy to no oil export in order to

have a balance of trade.



For the country to achieve this, the study attempts to look at the structure,
functions, objectives and activities of the Nigerian export promotion council,
as well as its problems and implementation of its various incentives schemes
to assist Nigerian exporters.

Some functions of the council include to spear head the national effort
in export development, to assist and advise government in the creation of
necessary export infrastructure, to coordinate and monitor export promotion
activities in Nigeria.

The NEPC is aso without its problems. This has made the registration
of exporters to continue to drop from 2,966 in 1995 to 1,349 in 1996 and
1,030 in 1997. These problems are: research and development, technological
changes, price competitiveness, cost of production, smuggling, lack of
documentation and political instability.

The NEPC implements regular incentive scheme in keeping with
government policy stance of diversification of the country export base,
through the promotion of non oil export. The export incentive schemes are
the Duty Draw back scheme, Export Expansion Grant Fund (EEGF)
ECOWAS Liberdization Scheme (ELS) and the manufacture In Bond

Scheme (MIBS).



Some recommendations suggested for the NEPC to correct its
problems are aso highlighted in the study, they are; producing quality
standard products, human resources should be highly trained, the various
incentives schemes to be adequately publicized to manufacturers and

smuggling to be seriously checked.
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Chapter One

1.1 INTRODUCTION

Nigeria, still deceived by a illusion of long term wealth from
crude oil, has almost completely ignored non oil exports.
Occasionally, government enthusiasm has never come out of a well
thought, well planned and well packaged long term revenue
generation and economig development policy.

Up to now Nigeria has been a one product based economy in
respect of exports. In addition, with recent development of
alternative sources of energy, there is no guarantee that oil will
oc.cupy the pride of place in the next century.

The recent drastic fall in crude oil price to levels which have
been confirmed to be the lowest in more than ten years has
suddenly reminded Nigeria that complete reliance on crude oil
exports could have negative effects on the country’s much sought
economic recovery. Even Nigerian’s budgeted income figures have
occasionally become unrealistic due to the erratic and sharp down
ward movement of crude oil price. |

This has thought us to recognize the fact that for the country
to develop, we must diversify its economic base. This caused the
government in paying more attention to non oil export promotion

as there is the need to get away from the monolitic product (oil),
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more than ever before since the government has to explore other
avenues for foreign exchange earnings,

To this end the government established the Nigerian export
promotion council (NEPC) under decree 26 of June, 1976 with its
attendant aims and objectives. The body has amongst other
objectives, the responsibility to spare head the national effort in
axport development and promgation by generating ideas, measures,
suggestions, designed to advance the course of Nigeria’s export
trade. To advice and assist the government in the identification of
export oriented industries and to help stimulate the growth of non
traditional (value added) exports from Nigeria. To assist the
government in the creation of necessary export infrastructures
such as export financing facilities export incentives, trade
information service and other trade promotional activities. To
supplement the effort of this body, seven commodity Boards were
set up under commodity export decree of 1977,

Unfortunately, the establishment of the Nigerian export
promotion council and the commaodity Boards did not make any
significant difference towards the export policy for many years of
their establishment. For example, between 1976 and 1986, the
foreign exchange earning on our non dil export declined from N330
million to N240 million. On the whole, the non il sector contributed

only 2.8 percent of the total export trade earning in 1986.
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1.2 THE AIMS AND OBJECTIVES OF THE STUDY

The purpose of undertaking this study is to find out the
extent of the performance of the Nigerian export promotion council
since its establishment by decree 26 of June, 1976 and the councils
response following the promulgation of the extent to which their
various products could be exported in order to earn the much
needed foreign exchange for their use and the nation at large.

The academic circles have embarked on ways of ensuring
that sufficient input is provided to the business environment. This
input have been in the form of academic teaching provisions for
man power with required knowledge about exporting or
development of products that could be exported.

Unfortunately, this two important elements in the crusade for
development of our non oil exports have been operating on a
different continum. The business organisations have been operating
without the inputs from the academicians and vice versa. Most
books or literature on export promotion or exporting are rather too
theoretical while most exporting organisations have embarked
exporting on trial and error basis, without first understanding
necessary research work required for successful entry and
capitalization in a foreign market.

This research is an attempt to bridge the gap that exists
between both the academicians, and the business organisations, by
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providing that link that would ensure successful export activities.

The case study would attempt to provide business organizations

(management) with some of the prerequisite for successful

exporting operations.

The study is also relevant and significant in Export incentive
Decree No 18 1986 as well as other official releases if any with the
aim of encouraging non oil exports.

Today reality indicates that prices of o¢il, our major foreign
exchange earner would continue to slide down wards or remain
relatively low and unless the Nation encourages the exportation of
non oil products, the survival and development of this country
would be at stake.

It is with this gloomy picture that the export incentive Decree
18 1986 was promulgated by the Federal Government to redress
the rather critical situation. This study there fore attempts to:

L Provide business opportunities for persons and organisations
that are export oriented;

ii. To examine the role of the Nigerian export promotion council
in advising; encouraging and assisting the Nigerian exporters
in producing and exporting of Nigerian non-oil exportable
products;

iii. To suggest a comprehensive scheme for promoting a non-oil

product export in Nigeria.

Payo ¢




iv. To see and recognize whether the Nigerian non oil products

could compete favourably in the overseas market.

1.3 SIGNIFICANCE OF THE STUDY

Export promotion, since the promulgation of 1986 Export
incentive Decree has been the subject matter in virtually all
business and academic circles including the media and various
institutions .

The question is, to what extent have the Nigerian Export
promotion council tried to pursue its aim and objectives as stated
under decree 26 of June, 19767 And how has it addressed itself to
the export incentive decree (Decree 18 of 1986)?

what are the cbstacles faced by the council in pursuing her
objectives?

It is a known fact that exporting or export marketing was
never given a thought by almost all management in Nigerian
companies. The neglect of this area of marketing by virtually all
companies in the non oil sector of the economy was as a result of |
the abundant free flow of foreign exchange generated by oil . With
the fall in our foreign exchange base and the realization that unless
we diversify from our over dependence on oil, our survival as a
nation would be at threshold of western economies. The past

administration, realizing this fact embarked on intensive and




extensive drive to encourage Nigerian firms to export, and proved
its seriousness, the 1986 Export incentives decree was
promulgated.

This decree paved the way for Nigerian firms or companies
to think about exporting for survival and to utilize the incentives as
contained in the decree for their benefit. This incentives led to a
rush into the unknown field of exporting, misconcepting the generat
notion about what exporting.

Finally this case study would serve as a basis for further
study in many industries and companies. Thereby providing yet
another contribution to the general uplifting in the way Nigerian
companies have approached exporting following the expart

promotion incentives decree of 1986.

1.4 STATEMENT OF THE PROBLEM

Balance of payment disequilibrium is the most crucial
problem facing Nigeria currently. Balance of payment refers to a
comprehensive statement showing ail sources of supply of the
foreign hills and ali sources of demand for foreign bill of exchange
within a stipulated period of time normally one year. It is the actual
balance of what a country eams from ﬂ1e activities of export goods,
technology, services, persons etc. which enables it to raise vital
foreign currency and what it spends for the importation of other
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goods and services for certain consumption or domestic use.

When a country’s value of its total imports is greater than the
value of its total exports, is known as balance of payment deficit or
disequilibrium. Also when its exports exceeds its imports, there is
a balance of payment surplus that is, it is realizing foreign
exchange in excess of what it spends on the importation of foreign
goods and services for purchasing their needed raw materials and
spare parts, others see it as following what other firms are doing
by the federal government. Most of these companies never for
once sat and thought about this specialized areas of marketing
before embarking on it.

Most companies have infact embarked on exporting on a
haphazard basis only to be confronted with myriad of probiems.
Here lies the big obstacle to successful exporting, because during
the course of exporting, the firms encounter various problems or

obstacles which they have never envisaged.

1.5 SCOPE QF THE STUDY

The scope of this study will entail the operation of the
Nigerian export promotion council from inception to date. The study
will describe the rules and reguiations, functions and techniques of

operation of export market to the Nigerian export promotion.
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Finally, we will consider the specific contribution of the NEPC

to the economic development of the country.

1.5 LIMITATION OF THE STUDY

Sufficient time and availability of fund are the most important
elements in any research work. As a result of time limitation and
lack of adequate funds, the study covered only some basic issues
that are central to the subject. Extensive detail into peripheral
matters are avoided in order to cope with the time and financial

constraints.

1.7 DEFINITION OF TERM

EXPORT  Itis the process of sending items, services or persons
from one country to another in return for goods,
money or other services.

IMPORT: 1Is the process of bringing items, services and or
persons from one country to another in exchange of
items, money or other services.

EXPORTER Is any “Person or organisation that is engaged in
selling goods of his country origin in other countries in
order to earn foreign exchange for the country. And
this exporter may not necessarily be the producer of

goods being produced and exported
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IMPORTER Is any person or organisation that is engaged in buying
goods or services from other countries.
EXCHANGE CONTROL
Is any kind of restriction, regulation ar prehibition.
Exchange control is the restriction on the transmission
of fund between residents and non residents to
preserve a country’s foreign reserves.
NIGERIAN EXPORT PROMOTION COUNCIL
The Nigerian export promotion council is the principal
government institution established in 1976 and
reviewed in 1988 purposely to advise, encourage and
assist the Nigerian exporters of non oil Nigerian
products.
PROMOTION
Proamotion is a set of activities that stimulate sales
through directing persuasive communication to the buyers.
These activities are advertising personal selling, sales
promotion and publicity.
BILL OF LADING
This is a receipt for the goods in a contract between
the shipper (Exporter) and shipping company for the
carriage and delivery of the goods to the order
shipment to the consignee at a named port or
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destination.
CONVERTIBLE CURRENCY
Is a currency of ane nation which can easily or freely
be exchanged for another countries main currencies.
EXCHANGE RATE °
Is the value of a country’s currency expressed in terms
of another country’s currency or gold.
COST INSURANCE AND FREIGHT
These are the charges paid in respect of the goods
from time of loading in the country of export to their
arrival at the named part of destination, place of
transaction or frontier post.
COMMERCIAL INVOICE
This invoice describes the goods, price and shipping
terms for the export.
BILL OF EXCHANGE
This is the most commonly used method of obtaining
payment in international trade. It is an unconditional .
order from an imported to his bank . Instructing his
bank to pay the export_er certain amount of money
within a specified time updn the presentation of certain

documents.
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Chapter Two

REVIEW TED LITERAT

2.1 INTRODUCTION

Export promgtion should be defined to reflect all the activities
of encouraging Nigerians to export goods and services not merely
the process of communication with prospective importers and
consumers. Export promotion is a way of stimulating business men
to go into business by providing them with some incentives. It is
also a way of improving the country international image.

Since export business generally improves the welfare and
conditions of the économy as well as international image of any
country, in consideration of the current Nigerian economic
conditions, the present government of the country has actﬁally
engaged in export business stimulating activities solely to improve
the welfare of the economy, 4748 04

In Nigeria, the emphasis is now placed in the exportation of
non oil exportable products. This is generally aimed at shifting the
economy, to a well diversified one by having equal balance among
all the sectors of the economy. In order to achieve this,
government engaged in numerous promotional activities purposely

to enhance confidence in its potentials.
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2.2 HISTORICAL BACKGROUND OF NEPC

The Nigerian Export Promotion Council (NEPC) was
established through the Nigerian Export promotion Decree No 26
of 1976, and was formally inaugurated in March, 1977. This decree
was amended by decree No 72 of 1979 which introduced some
stight changes in the membership of the governing council and
made formal provision for the establishment of the secretariat of
the council. This was amended by the Nigerian Export promotion
Act CAP 306 and decree No 41 of 1988 which resulted in the
redefining of its functional responsibilities, thus strengthening it in
properly spearheading and sustaining a dynamic export
development programme and implementing the various incentives
contained in the export (incentives and miscellaneous provisions)
decree No 18 of 1986. Both decrees (No. 41 of 1988 and 18 of
1986) Were further amended by decree Nos. 64 and 65 of
November, 1992 respectively in order to enhance the quality of
services rendered by the council to the exporting community.

These series of actions resulted in the creation of the
following four departments headed by a Director each, namely;

i Personnel and administration;
i, Finance and supplies;
iii. Trade information and incentives; and

iv.  Product and market development.
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In addition, the office of the executive Director {OED) was

strengthened by creating three units under his direct supervision,

namely;
a. Legal and public affairs
b. Zonal offices coordination

C. Internal audit

The exercise also resulted in the establishment of five zonal offices
located in Lagos, port Harcourt, Kano, Jos and Enugu. The council's
head office is based in Abuja. The council is headed by an

Executive Director, while the zones are headed by zonal controllers

2.3 FUNCTIONS OF NEPC

Among the aims and objectives of government in setting up
the Nigerian export promotion council are the followings:

f. To spear head the national effort in export development and
promotion by generating ideas, suggestion and measures
designed to advance the course of Nigeria's export trade.

i, To advise and assist the government in the identification of
oriented industries and to help to stimulate the growth of non
traditional (value added) exports from Nigeria

iii. To assist the government in the creation of the necessary
export infrastructures, such as export financing facilities,

export incentives, trade information services and other trade
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promotional activities.

Other day to day operating objectives to be pursued by the council

are as follows:

I.

II.

ITI.

IV,

VI

VII.

VIII.

To coordinate and monitor export promotion activities in
Nigeria;

To collect and disseminate to local manufacturers and
exporters information on foreign markets;

To collect and disseminate information on product available
for export;

To provide technical assistance to local exporters in such
areas as export procedure and documentation,
transportation, financing marketing technigues, quality
control, export packaging, costing and pricing, publicity and
other similar areas;

Maintain adequate and effective representation in other
countries;

Provide directly or jointly, with training institutions training
for its staff and assist with the manpower development of the
export community in Nigeria;

Organize and plan the participation of Nigeria in trade fairs
and exhibitions in other countries;

Administer grants and other benefits related to export

promotion and development;
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IX.

XI.

XII.

KIIL.
XIV.
XV.

XVI.

AVIIL.

2.4

Undertake studies of the current economic condition with
special attention to the export section with the aim of
advising government on necessary policies and measures;
Cooperate with other institutions on matters relating to
export financing, export incentives and speciaiized services
to exporters;

Establish specific trade promotion facilities in Nigeria and in
other countries including the establishment of permanent
show rooms at important commercial centres in other
countries;

Engage in export promotion publicity;

Pursue the simplification and stream lining of export
procedures and documentation on continuos basis;

Assist in finding appropriate solutions to practical problems
encountered by exporters in the process of exportation;
Plan and organize outward trade missions and provide
support from Nigeria;

Service to in ward missions from other countries ;

Perform such other functions as may be conducive to the

achievement of the objective of the Export decrees

NATURE OF NEPC ACTIVITIES

The council carries gut the following core activities:
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R TRADE INFORMATION SERVICE

a.

c.

The council endeavours to satisfy the information
needs of exporters in the following areas;
Dissemination of both domestic and world wide
commodity prices.

Publication and servicing of trade enquiries and
opportunities from abroad.

Publication of information briefs on countries, degree of
market access and market structures, and procedures
of specific Nigerian products in target market.
Publication of products briefs, exporters directory,,
export infermation publications aimed at educating and

enlighten the community of exporters.

2. EXPORT DEVELOPMENT ACTIVITIES

The focus is to diversity the basket of exportable products from

Nigeria. In doing s0, the council undertakes supply base studies to

identify potential products for deveiopment for exports. Other

activities include:

al

Advising manufacturers on packaging, product design
and adaptation;

Advising companies on quality standards;

Advising exporters on appropriate strategy to adopt to

penetrate target markets;
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d. Advising on pricing and costing for export;
e. Assisting companies to under take adequate publicity
in target markets;
f. Assisting companies financially to undertake market
research and other export related activities.
q. Planning and organisation of Nigerian's participation in
international fairs and exhibitions.
3. EXPORT FINANCING AND INCENTIVES
The main activity is to ensure the effective administration
and prompt payment of incentives to qualified exporters, it is also
the responsibility of the council to review existing incentives and
articulate new ones in the light of prevailing circumstances. The
following export incentives are available to exporters through the
NEPC; namely;
. Export Development Fund
i, Duty draw back scheme
ili. Export Expansion Grand Fund
iv. Duty Suspension Scheme
The council also plays a facilitating role in the administration and
implementation of the following incentives, namely
i Manufacture in Bond Scheme and
i, Pioneer status
It also assists genuine exporters to secure investable funds from
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NEXIM and other export financing institutions.

Some financing inlcentives used by the NEPC include.
a. Abolition of Export Licence:

The removal of this bottleneck is to encourage Nigerian
marketers to widen their production base for export. What they
need to do only is to register with Nigerian Export Promotion
council before exporting their goods and services abroad.

b. Export Credit Guarantee and insurance Scheme

This is meant to provide guarantee to exporters for local pre
shipment loans granted to them by local bankers and also to
enable such bank to extend credit facilities to overseas importers
or buyers. This scheme provides exporters with insurance cover
against non payment by over seas buyers.

C. Currency Retention Scheme

Prior to the introduction of SFEM and sub sequently Bureau
de change, the Nigerian exporters were initially allowed to retain
only 25 percent of the proceeds earned from exports. But with the
introduction of SFEM exporters have been allowed to retain 100
percent their foreign exchange earnings in export proceeds in their
domiciliary account to take care of some export related activities,
such as purchase of raw materials, sbare parts, machinery etc.

d. Rediscounting of short term bills:
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This scheme helps exporters to discount their bills of
exchange and or promissory notes with banks in order to improve
their liguidity positions and minimize each flow problems before the
coliection of export proceeds from oversea buyers. The bills should
however, nurture within 180 days. This scheme was introduced by
CBN in 1987 Act which provides facilities for purchasing , seiling,
discounting infand bills of exchange and promissory notes issued
for the purpose of financing seasonal agriculture, operations, semi
manufactured and or manufactured products designed mainly for
export in Nigeria.

e. Capital Depreciation Scheme:

This scheme provides an additional annual depreciation
allowance of 5 percent on plants and machinery to Nigerian Exports
who export at feast 50 percent of their annual turn over provided
that the products has at least 40 percent focal imputed or 35
percent value added. This incentives is only granted to
manufacturing exporters who engage directly in the production
process of the exportable product.

f. Tax Relief on interest income

This is an encouragement by the government to bankers to
grant loans to exporters by executing from taxation interest
accrued from such loans. The scheme is designed to stimulate

banks to grant facilities to Nigerian Exporters and any interest
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accrued from financial facilities will be exempted from tax.

4, HUMAN RESOURCES TRAINING AND DEVELOPMENT
ACTIVITIES |

- council organizes general seminar/workshaops to enlighten
exporters on new developments in the sector;

- organizes export forum to discuss latest develiopment in the
sector

- it undertakes enterprise level training for the staff of
organisations that request for such training package.

- liaison with other training institutions (both locally and
internationally) on training matters generaily.

5. COORDINATION AND COOPERATION WITH MULTILATERAL
INSTITUTIONS

- Cooperate with the trade promotion organization of other
countries.

- Liaison with muitilateral trade oranisations iike ITC, CFTC,
UNDP, CBI, IMPOD, TFQC, world bank etc for the purpose of

maximizing the benefits accruable to exporters in Nigeria.

2.5 FACTORS ENHANCING EXPORT PROMOTION

For Nigeria to adequately utilize its export potentials, there
must be the presence of certain factors . These factors contribute

greatly towards enhancing a country's export business mission.
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There must be the availability and adequate supply of raw
materials. Industrial firms in the country must intensify their
efforts in research for local raw materials which can be
utilized in our industries for export business. As a resuit of
high price of imported raw materials, it would be necessary

to quantify the available raw materials and identify

techniques for their development. Research into alternative
raw materials in the country becomes necessary in order to
supplement import bills.

There should be adequate supply or provision of
infrastructural facilities. These include water, electricity,
telecommunications etc for easy transportation and
communication and the failure of any industry depend solely
on the absence of any of these facilities.

Investors differ in their approach to risks, ie some are risk
lovers, risk indifference while others are risk averts, there
fore, certain financial incentives must be given and
administered appropriately to exporters. Thus, this has been
taken care of by decree No 18 of 1986 for export incentives
and miscellaneous provision to take care of any export
misfortunes and motivate the Nigerian exporters.
Information on recent technological development in the world
market must be made available to exporters. Government
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2.6

from time to time must conduct export resource and reveal
to exporters the complex nature of technology and
competition in the world market.

Other facilities such as well equipped laboratories must be
provided so as to be able to cater for any research in
international standard and requirements.

Adequate manpower must be trained and developed so as to
meet the specification and consistency of the quality needed
in the world market.

Currency convertibility centers, some financial and non
financial institutions are required for converting the Nigerian
exporter’s, export proceeds to Nigeria and also help in the
provision of foreign exchange. This will minimize the

difficulties in securing foreign currency.

VERN POLI N MOTI
NEPC (1994:3).

until fairly recently, there was virtuaily no coherent policy by

the Federal Government far the development and promotion of .

exports from Nigeria. Even though the need for export

development was recognized in the third Nationa! Development

Plan, 1975 - 1980, very little happened in terms of actual

accomplishment

7’49. £E




Most of the projects programmed for implementation such as
the export credit guarantee corporation, Overseas Trade
Commission , Export Promotion Centers, Establishment of Trade
offices in the state etc did not take off the ground immediately the
council was established. Further more, several industrial projects
such as gulp and papers, sugar and oil refineries, which were
scheduled to produce not only for the domestic market but also for
export were not realized owing to several constraints amongst

which were lack of executive capacity, administrative bottlenecks

and inadequate financial resources. KASIHIM IBRAMIM LIRR

However, a number of direct measures towards export

promotion was introduced. The structural Adjustment Programme
(SAP) was adopted the second tier foreign exchange Market
(SFEM) was established, export licences were abolished, the
marketing monopoly of the commodity Boards terminated and
export duties were also abolished.

Another very important development was the promulgation
of the export (incentives and miscellaneous provision) Decree in
1986, while that establishing the export Guarantee and Insurance
Scheme has since been established. An unprecedented package of
export incentives contained in the decree mentioned above
included Export Development Fund, Export Expansion Grand Fund,
Duty Drawback suspension scheme, Rediscounting of short term

Page 23




bills for Export, pioneer status for manufacturing exports of more
than 50 percent of turn over, capital assets depreciation allowance
and tax relief on interest income.

The various export incentives are expected to encourage and
support export which is a new culture to most of the Nigerian |
business concerns. The 100 percent retention of export proceeds
in the exporter's domiciliary accounts in Nigeria is another
incentives to encourage exporters to build up a hard currency
account as against the old practice where exporters earmned their
proceeds in the local currency through the central Bank of Nigeria.
This was meant to discourage smuggling goods out of the country.
The problem of the over valued Naira which made Nigerian
products uncompetitive abroad was finally sclved through the
introduction of the Second Tier Foreign Exchange Market which
automatically devalued the Naira.

It is to appraise the effectiveness of these policy measures
especially, since the government had to reintroduce the ban on the
exportation of timber and grains which were earlier allowed under
the trade liberalization policy. However, there is a greater
awareness and enthusiasm demonstrated by Nigerians to engage
in export trade. The Nigerian Manufacturers who are still to get
over the problem of high cost of production are gradually imbibing
these measures with a view to taking advantage of them.




2.7 THE NEED FOR DIVERSIFICATION OF EXTERNAL TRADE

As revealed by the proceeding analysis, Nigeria is currently
basically a one product export economy, deriving the bulk of her
foreign exchange’ earnings from the exportation of crude oil.
However, for sustained long term industrial growth and
development, there is need to formulate a long range plan aimed
at expanding and diversifying the country’s export, particularly in
the area of manufactures and semi-manufactures.

Several arguments can be adduced in favour of export
diversification into manufactures and semi manufactures, some of
which are briefly high lighted below.

i. Nigeria as stated earlier currently derives over 10 percent of
her foreign exchange earnings from crude oil. This over
dependence on one single commodity is fraught with many
dangers, chief of which is demand fluctuations leading to
instability in revenues with consequent impact and
disruptions on economic programme and policies. Therefore
a programme of export diversification is essential to minimize
the impact of the ups and downs in export earnings.

2. Closely allied to (i) above is the fact that oil is a wasting
asset. Based on export opinion, the oil reserves of the
country are expected to last between 20 and 25 years at the
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current rate of exploitation. It is therefore timely to take a
bold and imaginative step to develop alternative exports
which will replace oil when the tatter runs out.

Such a bold step will require the preparation of a medium to

a long term export development plan over a period of about 5 to 15

years to develop new export, particularly of manufactures and

semi- manufactures.

3.

Nigeria is one of the most richly endowed countries of the
world. She is blessed with abundant natural resources such
as vast available land, water, minerals and forest resources,
etc. one of the ways to exploit these resources is to develop
integrated industries which will utilize local materials to
produce not only for the domestic market, but also for export
particutarly in those areas where there are comparative
advantage.

Nigeria is one of the ten most populous nations of the world.
One way to take advantage of this abundant supply of
manpower is to develop export oriented labour intensive
industries which will make use of the surplus labour available.
This will also help to reduce unemployment and
underemployment in the country.

The development of export oriented manufacturing industries
will tead to a greater use of local resources, there by
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increasing the level of value added and the contribution of
manufactures to the Gross Domestic Product.

6. The development, expansion and diversification of export
oriented manufacturing industries should by itself have a
multiplier effect on technological, scientific, industrial and
management development in Nigeria. Such a development is
bound to have a long term impact on future industrial growth
in the country to the mutual benefit of all sections of the
economy. Taiwan, South Korea, and Singapore are very good

examples in this regard.

2.8 EXPORT PROMOTION AND NIGERIA ECONOMY
P 16).

The impact of export promotion is to promote the
development and diversification of Nigeria‘’s export trade, assisted
in promoting the development of export oriented industries in
Nigeria, collect and disseminate information on product available for
export and provide information to local manufacturers and
exporters in foreign markets and to regulate on export producers
and documentation in Nigeria.

Its main impact are to promote the development of export
business in Nigeria, promote the development of export oriented

industries, undertake studies of the current economic conditions




with a spedial attention to the export sector with a view to advising
government on necessary policies and measures. To cooperate with
other institutions on matters relating to export financing export
incentives and specialized services to exporters and engage in
export promaotional publicity.

Tony (1999:12)
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Chapter Three

EA METH Y
3.1 INTRODUCTION

This chapter seeks to state and explain the research
methodology used in the collection of the data used in this project.
However, before we make progress, it is very important to know
what research methodolpgy is and what it entails.

Research methodology is the process of arriving at
dependable solutions to problems through planned and systematic
collection, analysis and interpretation of data. The research is
oriented towards the discovery of the relationship that exists
among the phenomena of the world in which we live. Research is
devoted to finding the conditions under which a certain phenorhena
occurs and the conditions under which it does not occur in what

way appears to be similar circumstances.

3.2 RESEARCH DESIGN

The research design provides a nef of principles, gquidelines
and steps which guides, the researcher in the research process.
The research process {design) is made up of a number of related
activities that overlaps continuously rather than foilowing a strictly

laid down sequencing ranging from problem identification to writing
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the research report.
Jahoda et al (1962) identified the following steps in a
research process:
1. A statement of purpose is made in the form of formulating
the problems
2. A description of the study design is given
3. The methods of data collection are specified
4. The results are presented
5. Frequently, these follows a section on conclusion and
interpretation.
It is however, presumed that a well developed research
design can provide a device not only to focus the work of the
investigator but also, provide a means of communicating to others

the logic and reasoning for the project been conducted.

3.3 METHOD DAT ECTION

In order to have a comprehensive solution to the problem or
to make a sufficient findings of the problem under study, a
combination of research methods is used in order to exploit the
advantage of each method while minimizing the disadvantages

associated with each method

a. PRIMARY SOURCE CAS1IM 1BRAHIM uemaf;
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To gather original information about the study, July 28, 1999
the use of questionnaire, personal interview and observation are
employed.

Questionnaires are drawn and presented to various
manufacturing industries under consideration. This is done as to
get a reliable information about the councils contribution to the
-nations economic growth,

Secondly, personal interview is used especially to the councils
staff as a stand by method of the questionnaire, Interview method,
particularly personal ones help in extracting a great deal of
information. It also has an advantage of being flexible as the
researcher and the respondents have the chance of explaining
themselves very well. The research can also motivate the
respondents switch to the way he can get responses from them. It
is because of these advantages and others that personal interview
is again chosen as a means of gathering information for the study.
b. SECONDARY SOURCE

Documents containing similar or related writeups are used for
the project work. Such documents included text books, News
papers/Magazines, NEPC annual report and bullions. Others
included original booklets of the Nigerian export promotion council.
Also used are materials like seminar papers, journals, unpublished

materials and papers presented, during several meetings.
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Historical methods was also used and the reason is to ease
the task of relying solely on fresh findings. There is however, a
caveat in using documents as a means of research for a solution to
a problem. With this in mind, an alternative method is taken so as

not to rely on such information that could be false or inaccurate.

3.3.1 DESCRIPTION OF STATISTICAL PROCEDURE

It has been stated earlier that both primary and secondary
sources of data collection were used in collecting information for
the purpose of this research project with most of the data obtained
through questionnaire. The questionnaire were administered to
different manufacturing industries and other officers in the council
on the contribution of Export promotion council to economic growth
of Nigeria. It is therefore the core of this study since it reports the

research findings based on the questionnaire administered.

TABLE 1: BREAKDOWN OF QUESTIONNAIRE

| DETAIL | TOTAL NO OF ' NO OF RETURNED l NO OF NON RETURNED
f | QUESTIONNAIRE

L s . S = .
ltotaL |se |48 ls |

From the table above out of a total of fifty six (56) copies of

the questionnaires administered only 48 making a total of 85%
were returned.
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TABLE 2: CLASSIFICATION OF RESPONDENTS

L?ETAIL TNO OF RESPONDENTS | PERCENTAGE |
. Agricultural industry 1! 18 : 37.5%

| Textile industry J |

g Tanneries & leather work | 14 298.2%

! Plastic work industry {

| ! 11 | 22.9%

I |

1; | 5 | 10.4%

I e = - = ]
LTOTAL o '______ _ﬁ_ o 100%

From the above table, 37% of the respondent are agricultural
industries, 29% are textile industries, Tanneries and leather work
has 22.9% while the remaining 10.4% are for the plastic work

industries. 474 804

TABLE 3: RESPONDENTS BASED ON FORM_ OF BUSINESS
QWNERSHIP

DETAIL | NUMBER OF RESPONDENT ' PERCENTAGE

SOLE PROPRIETORSHIP 27 | 58.25%

1 —
PARTNERSHIP ! 12 { 25%
l PUBLIC LIABILITY COMPANY | S | 18.75%
TomAL | @  lwow |

It is evident from the above table that 56.25% of the
respondents are sole proprietors, 25% are in partnership form of
business while the remaining 18.75% are public liability companies.

The service, contribution and the statistic of the procedure

used in the data collection was highlighted in this chapter which

.....
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have the breakdown of questionnaires, classification of industries
and forms of business ownership of the respondents. These allows

the research work to be efficiently and effectively accurate.

3.4 HYPOTHESIS

Hypothesis is a statement or proposition which explains the
relationship between two or more variables. It is an intelligent
guest, assumption or tentative statement of the existence of
relationship variables and investigation about the truth of the
relationship that exists between them. Therefore, hypothesis
testing, is the meaningful interpretation of the findings, and it
serves as the main key to the unknown.

In this research, the statistical data available revealed that
the exportation of oil products dominate the total exports of the
country. Below is a tabular presentation of total oil exports and non

oil exports.
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TOTAL PERCENTAGE OF OIL AND NON OIL EXPORTS 1993 - 1997

! i | |

i

| YEAR TOTAL | OIL NON OIL | % OF OIL | % OF NON

' EXPORT J EXPORT EXPORT [ EXPORT OIL EXPORT
1993 | 218,801.1 | 213,778.8 | 5.022.3 |97.7 2.29

| 1994 | 206,059.2 |200,710.2 |5.349.0 |97.4 2.5

| 1995 | 825,669.6 | 805,566.8 |20,102.8 |97.5 2.4

1996 |1,125,690.3 | 1,105,630.8 | 20,059.5 |98.2 1.78

| 1997 ! 1,091,130.9 |1,065,501.6 |25,629.3 | 97.6 2.3

SOURCE: CBN REPORTS AND STATEMENT OF ACCOUNTS (1997)

From the above table, it is evidenced that between the two
variables available above (i.e Qil products and non oil product(s),
one of the variables takes products), one of the variables takes
almost 100 per cent advantage of exportation which is the oil
products.

The need to access the extent to which the Nigerian Export
promotion council has been able to achieve the objectives in which
it was established has been the main focus leveled against the
export promotion.

Some of the hypothesis raised based on the table above to
quide this research study are given below.

a. NEPC activities are not widely known by individual investors.
One of the major criticism leveled against the NEPC is that
many companies and individual investors are not aware of its
activities, and even those who are, do not know how, or are

not given the opportunity to benefit from its services.

L4
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How far is this criticism true of NEPC? This study attempts to

find solutions to these questions and aiso provide recommendations

as to how the various activities of the export promotion can be

improved to the benefit of all potential exporters.

b.

The NEPC contributed to the economic development of
Nigeria. The whole system of the NEPC is to ensure that a
country’s economic resources are effectively utilized to the
effect that this will lead to general economic development as
well as achieving a better living standard for all Nigerian, with
this in mind as well as the current economic recession being
experienced in the country, what can we say of the existence
of the NEPC?

Nigerian export promotion council has not fully achieved its
objectives since inception, as one of the primary function is
to provide a fair, orderly and efficient exportation of goods
and services, and at the same time, to regulate and control
activities of participants in such exportation , to what extent
therefore have these objectives been achieved its inception .

in 1976 to date?
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Chapter Four

ANALYSIS OF DATA

4.1 INTRODUCTION

The information gathered was collected and analyzed against

the frame work of the objectives for the study. The basic promise
for trade growth and development was examined vis a vis the
trends in the export contribution to the overall economy. The
economic importance of exportation was measured in part by its
percentage of the overall Cross Domestic Product (GDP),
employment figures, trade balance, value added etc.

An important aspect of the analytical procedures involved the
supply and demand analysis. Market requirements for the different
products were compared with the level of local produciion, and the
supply gap evaluated with the purpose of determining when local
production could realistically meet up with market demand.

For developing a viable export industry, it is important that
necessary raw materials are readily and cheaply available. For this
reason, export promotion needs were determined and the reality
of the sources evaluated. Possible constraints to export growth are

also identified and suitable remedies prepared e.q prices, quality,

marketing, transportation etc. R ——
yiilM ’.D PALY
4.2 NEPC organizational structure and objectives T
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The functions of the Nigerian Export Promotion council as
defined in the decree constitutes its corporate goals and broad
organisational objectives. In order to utilize available material and
human resources to achieve the given responsibilities, it is
necessary to provide an appropriate structure of organisation that
will enable the management and staff to carry out their assigned
bduties effectively and efficiently. Thus what is required in the NEPC
is periodic organisational analysis to determine its operational
strengths and weaknesses, in terms of its capacity to achieve the
pre-determined objectives. It is also desirable that the statutory
objectives should be reduced to operational targets. Mcore over
there is the need to create a modern organizational hierarchy for
an effective chain of command, with well defined position and job
descriptions and clear lines of authority. The structure should
promote professionalism through specialization of tasks and
persons within the organisation, with definite accountability and
responsibility.

Accordingly, the following is the structural units of the

Nigerian Export Promotion Council.

4.2.1 NEPC Head Office Structure and Objectives

This comprises of the office of the Executive Director with

three units, they are:
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i)

)

Legal and Public Affairs Units. This unit performs the
function of legal Advisory services, servicing Board and
committee meetings of council, press and public Relations,
Protocol affairs, welfare of Board members and corporate
affairs.

Zonal Offices coordination Unit: It is aimed to work with the
following organisations and institution with the need to

securing export advantage for the country.

International Trade Centers (1.7.C.)

- Export Market Division of the commonwealth
secretariat

- African Trade centre for the Association of African
Trade promotion organisations

- International commodity organisations

- Import promotion officer in Europe and America

- Other trade Promotion organisations

Internal Audit which carries out the internal auditing of the

council.

Statutory Committees:- The secretariats of the following

committees are based in the NEPC Headquarters in Abuja to

facilitafe a more effective monitoring and coordination of

their activities by the Chief executive.

Duty Drawback committee
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i)
3)

Nigerian Committee on trade procedures

Non-GOil Export Monitoring Committee

Headquarter Departments/Divisions/Units: The council

have the following four departments to enhance

professionalism and proper allocation of functions.

Administration and personnel Department:

a) Personnel and Training Division- This division deals
with personnel matter or services, Training and taking
care of the general welfare of the staff

b) General administration Division - this is mainly
concerned with central registry, Records, Transport and
security, Estate maintenance and communication.

Finance Department

This department comprises of Accounts Division; Budget and

supplies Division

iii)

a)

Trade information and incentives Department

Research, statistics and publicity Division - this division
performs the following functions

To compile and keep up-to-date statistical information on the
development of the country’s export trade with the view to
determining its performance on a regular basis.

To assemble and analyze statistical data for the use of other
Divisions.
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d)

country with a view to simplifying and streamlining their use.
Serve the Nigerian Committee on Trade procedures

Advice on alignment of Nigeria trade documents with the
United Nations system.

Prepare and issue from time to time bulletin on alignment

documents unconformity with the United Nation {ayout key
and in consultation with other export organisations and
Institutions.

Collect and disseminate on reqular basis information on
shipping, air, and land transportation that may from time to
time be required by Nigerian Exporters.

Export Incentive Division - this division carries out the
following function

The administration approves package of incentives and
implementation of relevant laws and regulations.

To assist in determining the export ability of a product under
incentive scheme.

To represent the councit in the Duty Drawback Committee.

To screen applications of manufacturing exporters for pioneer
status and make recommendations to the relevant industries.
The Export division undertakes to register exporters in

accordance with the relevant provision of the Export Decree.
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iv) Product and Market Development Department
Under this department we have the following division with

their related functions:-

a) Product Development Division does the following:-

- To identify the range and assortment of products to be
promoted. |

- To undertake supply base studies

- To prepare profiles

- To assist in planning and executing product promotion.

- To undertake product design and adaptation including advice
on quality standards, packaging and labeling.

- To develop product specialization.

b)Y  Market Development Division - carries out the function of the
following activities

- To undertake market studies and research

- To prepare market profiles

- To provide technical advice in drawing up export market
plans and strategies.

- To assist in planning and executing product promgotions.

- To analyze foreign market reports for use ....

c) Local and Foreign Export - Oriented Trade Fairs/Trade
missions - this organ also performs the following functions or

duties.
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4.3

To pian and execute export-oriented trade fairs/exhibitions
overseas and within the country.

To identify in collaboration with the market Development
Division Products and exporters that should participate in
overseas fairs

To undertake necessary briefing of fair participants and pass
on enquiries and arders generated at the fairs to the relevant
Divisians for follow-up.

To liaise and assist the chamber of commerce,
manufacturers’ Association of Nigeria, Association of Nigerian
Exporters and other trade groups in organizing outward trade
missions with the view to building into them some export
objective.

To assist the Government and the Chambery of Commerce,
manufacturer’s Association of Nigeria, Association of Nigerian
Exporters and other trade groups in the reception and
utilization of inward trade missions especially on issues

related to exports.

PL TION X T ENTIV

Figures of the amount of export incentives paid out to

exporters as duty refunds and cash Grants within the context of

Export Expansion grant Fund remains over the years, the most
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reliable indicator of the performance and development of the non-
oil export sector. Resulting from the further improved trading
environment and the fact of the restoration of the powers to solely
implement the incentives to the NEPC in 1996, there was

significant improvement in non-oil export incentives approved.

1. Duty Drawback Scheme (DDR)

This makes provision for the refund on imported raw
materials including packaging and packing materials used for
producing export products on effective and documented
exportation of the end product. It has been in existence since
1959 under the customs exercise management act, but was made
more effective because it was reviewed through the provisions of
1986 export (incentives and miscellaneous Provision) Decree No.
18.

The duty Drawback Committee met twice in 1997 and
approved 30 application filled by 20 companies for duty drawback
refunds. Refunds totaling N152,673,109.79 were here by
approved. This amount represents an increase of about 200%
when compared with about N51 million approved in 1996. The
committee in ‘addition, also approvéd 16 applications for duty
drawback rates. The scheme experienced the emergence of new

products such as furniture components and galvanized roofing
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sheets.

DUTY - Drawback Refunds

Year No of application No of companies Amt of refund r Percentage
1988 i5  ° i§ 645 009 ; 100

d ----?..--.-.--------------.--.--------- ...-......-1--.'...-.--‘-."'--‘-‘-".“.
11989 (3 L J‘ 3 { 1,421,866 i 120.44
1990 |15 ig 12,799,185 | 96.87

1996 10 i 51399172 3'-..19?-03 __

3997 130 20 152,673,309
188 | 144 344095 168 |

19388 89,159,168

KASHIM IBRAHIM th;;a a;-:

2. Export Expansion Grant Fund (EEGF) scheme
Beneficiaries of this fund seem to be growing in number with

each passing day. This is a clear testimony of the growing interest

in the export sub sector especially since the fund is:-

a) Performance-oriented i.e only those exporters that repatriate
export proceeds enjoy the benefit, and

b) The grant is only made available to those exporters that

export value-added products in the form of processed or
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manufactured.

Consequently in 1997 a total amount of N325,093.608.29
was approved as grants for 83 successful companies. The amount
represents an increase of about 400 per cent when compared with
N79,782,774.91 for 1996.

The huge amounts approved for both the Duty Draw back
and Export Expansion Grant Fund for the year under review are yet
to be successfully paid gut as only N48.3 million and N39.6 million
were released for EEGF and DDR respectively. This is as a resulit
of the inability of the Ministry of Finance to release the necessary
funds. To remedy this situation and to avoid denying exporters
their hard earned cash benefits, the councii has suggested the
introduction of negotiable Tax Credit Certificate as an alternative
mode of payment. This method is capable of relieving the
Government the burden of searching for funds to pay beneficiaries
as at when due since accurate budgetary provisions could hardly be

made at the beginning of every year.
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C) Export Expansion Grant Fund

i S ———— |

Year | No of companies Total Grant J'_Percentage Increase |

| | | B—
11989 |8 1,742,789 | 200 |
1990 |27 |4363,577 | 150.38 '
| 1991 | 33 W, 3,659,984 | -16.12
| PR S oA MtscoE———
| 1992 | 122 | 35,009,654 | 856.55
11993 |97 | 67,469,628 | 92.72
11994 |62 | 27,627,591 |1-59.05
11995 |24 _r 18,813,237 | -31.90

| | |
Lo L R ... W . TS,
1 1997 | 45 | 75,100,302 | 5
S S I —— B I
 Total | 511 | 313,569,531 | |
| 1998 | | 466,155,09 | [

3. Manufacture-In-Bond Scheme

This is a scheme that provides for duty free importation of
raw materials required by Exporters/producers for the production
of export commodities. Once producers or exporters fulfil the Duty
Suspension criteria and are responsible alone for importation of
their raw materials and other inputs, production and export of final
products, the Custom and Exercise Department will bound the
affected factory or a unit of the factory in order to ensure that the
raw materials are not used for the purpose intended or specified,
appropriate customs Duty will be paid on such consignment by the

exporter or producer.
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Lately, 17 applications were recommended to the Ministry of

Finance for this scheme in 1997.

4. Pioneer Status Scheme

Not a single application was received under this scheme in |
1997. The cumbersome nature of the guidelines is likely to be
responsible for this situation, hence there is a recent appeal by
NEPC to the Federal Ministry of industry to simplify the procedure
and documentation to enable more companies access to this

incentive scheme.

5. . Export Development Fund (EDF)

As in previous years the EDF has continued to suffer serious
neglect in terms of funding. The fund, which would have been the
only pre-shipment or pre-export incentive for activities such as
market research, consultancy, product and market development,
nroduct adaptation, advertising in overseas countries etc. seems to
be jinxed inspite of repeated requests and representation in the
past for its adequate funding, the importance of this scheme for
effective export development and promotion seems not to have

been understood by the authorities.
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6. ECOWAS- Trade Liberalization Scheme {(ECOWAS - TLC)

Nine companies submitted their compieted application forms

for the scheme during the year under review. The companies are

Miccom Engineering Works Ltd.
Mabbs Limited,

Metoxide Nig. Ltd.,

Century Polyester Ltd.,

Holborn Nig. Ltd.,

Universal Spinners Ltd.,
Universal Textile Industries Ltd.,
Edysmat (Nig) Ltd., and

West African Rubber Company Ltd.

The applications have been forwarded to the Ministry of

National Planning for processing, In addition to those already

admitted in the past, eight new companies were accepted into the

scheme in 1997, The companies are:-

West African Batteries
Nigerite Limited;

Khaki Textile Industry Ltd.,
Vitamalt PLC.

Prestrest Nig. Ltd.,

Emily Millionaire Ltd., and
Nigeria Distilleries
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4.4 XPORT FINANCING IN NIGERIA

Export, like any other business requires a lot of financing.
'i'he main concern of any exporter is the mode through which he
will be paid in exchange of his products as quickiy as possible with
minimum ease. The Nigerian exporter must be prepared to invest
a larger amount of money than in the domestic market in working
capital, inventory, capital investment, trade credit, channel account
receivables, market penetration and accommodation of
merchandise adjustment. It has become increasingly necessary for
all exporters to acquaint themselves with financiai requirements,
sources, problems and opportunities associated with financing of
export marketing operations.

Export trade opens up markets for local products especiaily
where the local markets cannot absorb the level of production. It
also increases the level of production, the capacity utilization of the
local producing units, and the level of employment. The level of
exports effects the balance of payment of a country in terms of
producing favourabie or positive balance of trade. The relative
contribution of export earnings to gross national income and the
stability therefrom, are of tremendous significance to the
economy’s ability to sustain real sustainable growth and

development.
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For increased econgmic advantages, the export earnings
capability of the economy must not only be broad - based,
diversified and modified, but also be structuraily changing from
time-to time to refiect the challenges of export trade.

It is against this background that Export Financing in Nigeria

will be examined.

4.4.1 Role of banks in Export Financing

1. Commercial and Merchant Banks

Commercial Banks in Nigeria are the most experienced in
export financing. This stem from the age of these banks on the
Banking scene. In the past, prior to the dominance of petroleum
in the economy, commercial Banks owned ware house for storage
of export merchandise they financed. They also have a wide
spread network of branches close to the rural areas, where most
of the exportable agricultural commodities are produced and
traded. They are better placed to transmit funds from the cities to
the rural areas to facilitate trade in exportable cornmodities. The
merchant Banks, although relatively new on the scene, have
assumed a leading role in the sphere of export promotion. Being
highty skilled financial institutions and many have started with
international connections are better equipped to play more

innovative roles.
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In terms of functions, services offered by commercial and

merchant banks in the field of export finance and promotion are

similar. Some of these functions are:-

i}

iit)

vi)

vit)

viii)

Providing through their intermational correspondence banking
relationships, status reports on the foreign buyers;
Identification of export products, services and foreign
markets;

Providing consultancy and advisory services on incentives,
regulations and documentation in Nigeria and the countries
of the foreign importers through publication of guides,
brochures and sponsorship and presentation of papers at
seminars and workshops;

Creation of primary and secondary markets to encourage
mobility of trade papers such as warehouse and shipping
documents;

Introduction of innovative trade financing , ware housing and
collaterai instrument;

Financing of infrastructure, plantations, factories warehouse,
transportation and other complementary services;
Financing of all facet of export from production, packaging,
storage, handling transportation and ultimate delivery to the
foreign buyer;

Promotion of exports at local and international trade
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exhibitions and trade fairs;

ix) Collection and management of export proceeds on behalf of

exporters.
e
2. The Central Bank of Nigeria M OIBRAMIM (1aga sy
.“M——.

Being the apex of the banking system, the central Bank of
Nigeria has major structural, regulatory, marketing and supervisory
roles to play. The roles to a large extent trigger and influence the
performance of commercial, merchant, development and other
specialized banks in financing and supporting export trade.

More than ever before, the central Bank of Nigeria in the
spirit of dereguilation having dissolved some of the function it used
to perform to commercial and Merchant banks, and with its
recently acguired autonomy, is now better positioned to guide
banks te pursue national monetary objectives which it issues from
time to time. Through appropriate rewards and penalties, the
Central Bank of Nigeria directly or indirectly promotes export trade.
The roles of Central Bank of Nigeria are:-

i) Ensuring through its credit and monetary policy guidelines
that adequate loan portfolio of commercial and merchant
Banks are of the non-oil export sector;

i) Creating new financing and funding instrument in response
to the peculiar needs of banks and exporters;

i) Commodity price stabilization through regulatory and
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intervention measures.

iv) encouraging and co-ordinating the establishment of a
commodity exchange market backed by a well designed
withholding and buffer stock scheme.

v} Undertaking market and product research and providing such
research output and outcome at the disposal of exporters
through journais and export-related development project;

vi}  Establishment, funding and administering an export credit
Guarantee and Insurance Scheme to cover exports and
financiers against non-payment and

vii) Ensuring proper and adequate documentation of exports,
monitoring the repatriation of export proceeds and operation
of Domiciliary Accounts.

A unigue and significant role of the central Bank of Nigeria is
the administration of credit guidelines on banks iending to export

sectar. 4 ?4
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4.5 NI 1 X T PROMOTION

To further strengthen the export awareness created at the
| grass root, the state committees on export promgotion experienced
improved funding in 1997. The vearly subvention to the
committees was thus increased from the previgus N35,000 to
N50,000 with the prospect of further _i_r}_creasing it in 1998. It is,
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however, disheartening that most state Government still refuse to

implement the effort of the Federal Government in this area.

4.5.1 Product Development

The council’s activities here under, include: -

a) Identification of the range and assortment mode-in-Nigeria

| products with export potential

b) Undertaking of supply - base studies;

C) Preparation of products profiles for the benefit of exporting
companies and potential exporters;

d) Assisting exporting companies in product design and
adaptation including advice on quality standards packing and
packaging as well as labeling for the export market; and

e) Assisting in developing product specializatior:.

| Deriving from the above, the council in 1997 conducted

surveys on:-

); Toiletries and cosmetic

it) Cassava and its by-products
iti) Solid minerals;

iv)  Pharmaceutical products; and
V) Leather and leather products

The above-listed product groups had previously being

identified as having prospects in overseas markets as revealed by
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feed backs from Nigeria’s participation in overseas international
journals.

The survey on pharmaceutical products was aimed at having
a conpedium of active pharmaceutical companies that could be
launched or introduced into the international market with necessary
promotional assistance from NEPC. The potential of this sub-
sector, especiaily in West Africa is very high.

At the conclusion of surveys on leather and leather products,
the council is embarking on the production of a catalogue to
provide visual display of products selected. The publication will put
a stop to the lack of literature on Nigerian leather and leather
products in addition to serving as reference materials for interested
importers of the products.

The result of the survey on fresh fruits, vegetables and
floriculture was published and released during the 2™ quarter of the
reviewed period. The publication was served as valuable guide to
Nigerian Exporters on the available fresh produce in Nigeria for
export. It also provided information on product quality, sourcing,
marketing techniques, names, and addresses of Nigerian
Producers/Companies engaged in the production and exportation
of these products.

Daor- - i

This is an export promotion strategy aimed at reaching out

Pago 57



to manufacturers of exportable products with a view to identifying
constraints militating against their effective performance.
Consequently during the year under review, the council visited
NIYYA Farms Ltd. In Kaduna , NETTAL Nig. Ltd., Maiduquri, and
Gum Arabic plantations in Yobe State. Possible solutions were
discussed with the management of the companies as they affect
their products namely fresh fruits and livestock for NIYYYA and

| {eather for NEITAL

4.5.2 Market Development

The council, in 1997, prepared and up-dated the
profiles/market briefs of some potential importing countries of
Nigerian products and commodities. The countries are Ghana,

Egypt, Marocco, Turkey, Niger and United Arab Ermigrate.

International Trade Fair,

Participation in overseas international trade fairs and
exhibitions still remain a veritable tool applied in export trade
promotion and world - wide. Through such participation, exhibition
and potential buyers, agents and distributions come face-to-face to
negotiate and possibly include deals that would other wise have

taken longer period and huge costs to conclude.
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In realization of the above, fhe council in 1997 sponsored the
participation of Nigerian companies to the following fairs and
exhibitions
a) 4™ Ghana Industry & Technology fair
b)  Cairo International trade fair, Egypt;

c) Morocco International Trade fair
d) 6" Izmir international Trade fair Turkey
e) Guinea International Trade Fair and

f} United Arab Emirate (U.A.E.) International Trade fair, Dubia.

4.6 NTRI ION AND ACHIEVEMENT F NEP

It is necessary to present a brief analysis of the contribution
of Nigerian Export promotion council to export development in
Nigeria over the last years since its establishment. The council has
gained a tremendous achievements in the economy by changing
the mono-cultural nature of the economy to a well diversified one.

Since the inception of the council, Nigerian export has
actively engaged in the exportation of both agricultural and other
no.n-oil exportable products to the worid market. These products
are exported in form of raw, processed and finished products. This
generally improves the export earnings for the country.

No any single country can produce everything it requires,
therefore, it is imperative that some of these things (goods and
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services) would have to be imported. Likewise some countries
have to export some of such goods to countries that need them.
By so doing, & country exports its goods and services adequately
to earn foreign exchange with which they import needed goods.
These generally helps to maintain a good balance of payment and
balance of trade.

The council has helped through the identification of
exportable products and the attachment or provision of appropriate
financial incentives, provided business activities for persons and
organisations that are export-oriented.

Export business also contributes to stimulate economic
growth, generate employment and make possible a bettér standard
of living through the provision of goods and services. Many export-
oriented companies are established in the country with the aim to
foster the economic growth and provide employment to many
Nigerians. The contribution of Nigeria’s major agricultural Export

commaodities is shown below: -
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| Year | Average Major | Percentage Change

| IR —. ot LR

'i Agnc-Exports } Qvear prec_eding year |

1993 | 1247.0 |

/
R (L S S S S e

— S SENE—— —

| 1994 | 1525.0 1223 |
1095 o780 l220 |
| 1996 | 5933.7 | -0.7
L1097 |083.6 |25 |

The average growth rate between 1993 - 1997 => 79.0
Source: CBN Annual Report, Dec. 1997

Among some achievements of the NEPC, it will be worth

pointing out that the council has taken a number of laudable steps

to translate some request of the general public into reality. Some

of such initiatives are as follows:-

r

Publicity of its activities to create a general awareness of its
existence to the public at large and to potential exporters in
particular

Organizing courses and seminars in export marketing
techniques. So many of such courses have been organized.
Undertaking marketing research studies on behalf of
potential exporters in identified foreign markets.

Judiciously administering the export Development fund to the
benefit of potential exporters.

Setting in motion the machinery for the management of the

Export credit Insurance Schemes
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6. Organizing trade mission to the ECOWAS countries.

7. Taking steps in conjunction with appropriate government
agencies to remave or reduce bottlenecks where they exist.

8. Preparing policy papers for government consideration in

several vital areas of export development.

4.6 PROBLEMS OF EXPORT PR TION IN NIGERI

There are quite a number of constraints hindering the speedy
growth and development of non-oil exports in Nigeria. The truth
is, it is not easy to sell goods and services overseas as selling in the
domestic markets. In the international markets, certain rules and
regulations governing the business activities against foreign
exchange preservation, domestic industries protections and
employment provision within the local economy.

Apart from international problems, Nigerian exporters face
some problems within the country, these problems range from
foreign exchange constraints, tack of raw materials, Ineffective and
Inefficient flow of information etc.

Some of such major problems hindering the growth of export
promation are highlighted helow: - e,

"""'-—-—.__-_- ——
VASHIM IBRAM M LIRRany
1. Technology . - |

Technology is very dynamic and ever changing. Our products
must meet the requirement of the most recent technology. Any
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country that is always in arrears in technological adaptation cannot

expect to sell its manufactured products to a market that is more

advanced in technology.

2.

One of the most important constraints is in the area of
research and development activities. Most manufacturers
stil see research as an expensive luxury which they can il}
afford. Nigeria needs to develop through Nigerian products.
A sustained and profitable export drive can only be achieved
where research is seen as a rule rather than the exception.
Most manufacturing companies in Nigeria produce goods that
are franchised from overseas. Such patent licenses and
franchise carry specific territorial limitations, violations of
which could lead to a breach of technical with agreement
companies entered into with their foreign partners.

Price competitiveness

If Nigerian products are to find market outside, they must be
price competitive. Unfortunately, one of the biggest problems
facing manufacturers in Nigeria today is the high cost of
production resulting from various factors. Nigeria does not
maintain price stability which is crucial since export takes a
tong time to mature from quotation to delivery of orders.
With the unstable exchange rate of currency, manufacturers

find it difficult to guarantee that the prices they quote will
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rernain stable for up to specific months.

Cost of Production

Production inefficiency owing to poor management have been
responsible in part for the high cost of production of products
destined for export. Import duty tariff imposed on imported
raw materials alsc contribute to high cost of production.
Because the unit cost of production is higher than those of
competing countries, the prices of the products are usually
higher.

Smuggling

The smugqgling of Nigerian manufactured products to
neighbouring countries has denied the nation of a iegitimate
revenue. The much needed foreign exchange is thereby
directed into the personal pockets of smugglers. But, even
the earnings from legitimately transacted export business
have often not retumed to Nigeria. The foreign exchange
eamings thus lost to the nation, from these illegalities,
constitute a severe drain on her production capacity.

Lack of documentation

Many exporters do not have appropriate documentation and
this makes it difficult for their company's products, prices and
past achievements to be well introduced to the international

Business community. For any product to break into the
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foreign market successfully, careful documentation of the use
and the standard of the product have to be well articulated,
and put across to the foreign consumers.

Political Instability

Frequent change of government in any country affects its
international business relationships. Political instability in a
country may necessitate new policies and programmes which
ultimately affect the entire economic system of the country.
Some governments well come importation of some
commodities to their countries while some impose certain
restrictions which ultimately affect export business.
Therefore, every potential exporter is expected to be
conversant with the political nature of the country he wishes

to have business to deal with.




Chapter Five

This chapter will focus on the summary, conclusion and
recommendations collected for the study. This will include a

summary of findings, preferred solutions and recommendations.

5.1 SUMMARY
In this study, an attempt has been made to examine the
origin of the Nigerian Export Promotion Councif and its operations,
and factors that adversely effect the effective operations of this
important council. To highlight these factors, certain objectives
were formulated. These objectives have provided the finding’s light
and perspective for the collection of data and the analysis
undertaken, |
The study began with the overail view of what export
promation is all about, with the aim of understanding the rational,
as well as the motivation behind the establishment of the NEPC.
Secondly, the role it plays in economic development of
Nigeria and its functions were also enumerated. |
In the review of related literature, a brief mention was made
of Government’s policy on exportation of goods and services. The
main methods of data collection were questionnaire observation

and personal interview. Further more, the analysis of data collected
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explained the Council’s organisational structure, implementation of
its various incentive schemes, export financing, strategies used by
the councii, its contributions and prablem faced by the council.

In the study, the economic recession which has made the
country highly dependent on the exportation of crude oil,
_highlighted the importance of developing a strong base for
exporting non-oil products. Thus, reconstruction of a well
performing export promotion council within the country will satisfy
the idea.

The prime aim of this study is to access the performance of
NEPC and analyze the structure and growth of non-cil export as
well as the benefit it would bring. The period under review in the
project, in measuring the performance and development of the
NEPC, was from its establishment in 1976 till date. It was
discovered through the research carried out in pursuance of the
project that the performance of the NEPC has not measured up to
the standard required. This is due to some problems and reasons
such as attitude of the Nigerian exporters, socio-cuitural
constraints, management of the council, technological problems

and manpower shortage.

5.2 ONCLUSION

The truth is that export promotion cannot be developed
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overnight. Export development is a long term proposition which
reguires a lot of hard work.

The Government has helped to put in place a network of
institutions and incentives in order to achieve its goal, prominent
among these institutions and incentives are NEXIM, and Duty draw
back schemes, manufacture -in-bond scheme among others.
However their contribution to total non-oil export revenue has not
improved substantially mainly because of favourable factors in the
market for oil products.

A lot still needs to be done if we are to join the league of
leading exporting nations of Europe and Asia. We must tackle our
production bottlenecks like inadequate infrastructure, substandard
quality of products and so on.

Our exports must learn the dos and don’t of export
business fast. Such negative attitudes as late delivery dates,
incomplete supplies, adulteration of products etc. must be stopped.

Finally, T will say without hesitation that if the foregoing
suggestion will be adhered to, the opportunities for non-oil exports
in Nigeria are boundless.

Tt E—
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5.3 RECOMMENDATION

The following recommendations are made as a contribution

towards alleviating export promotion problems and improving
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exporting in Nigeria as well as some the problems being faced by
the NEPC.
1. Human Resources

Without a highly trained and enlightened workers in the
country, it is difficult to keep pace with development in other parts
of the world and try to adapt. Nigeria being the largest black
Nation with a large number of highly educated and inteliigent
people, is in a better position to utilize its human resources. We
should seriously think of exporting our services to at least, the less
developed countries. We shouid also tie gur aids to other countries
with supply of goods and services to the recipient countries as done
by other developed countries.
2. Quality standard

In export marketing, quality standard is the most criticai
factor. No country imports all its needs from any one country.
This means that all countries buy some of their needs from various
countries. This leads to competition between exporting countries
and ultimately only the country with the highest standard of quality
required by the importing country with reasonable prices, will retain
the market. In the ECOWAS sub-region, Nigerian products face
stiff competition from the more industrially advanced countries of
western Europe. It is necessary therefore, that exporters pay more

attention to the enhancement of the quality of their products.
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They should ensure that the quality of a product for a market
meets the quality requirement in that market as there is no single
international quaility standard for a product, the company should
adopt and specify that the product is produced for that market.
3. Packaging

Packaging is the by product of quality standard. It carries
the physical impression of the quality of a product although, it
should not be pursued at the expenses of the quality on the
product. A beautifully packaged poor quality can only catch the
customer once with a devastating consequence and the deceptive
packaging is seen as a tactic to seli. What is needed is good
packaging standard for high quality products.

4. The duty draw-back scheme and manufacture-in-bond
incentives should be adequately publicized to manufacturers
and reduce the paper work required to get refund if the
prices of our products are to be competitive in the world
market.

5. We should not deceive ourselves by thinking that the
developed economies will willingly transfer technology to us.
We must develop our own technology ar imitate from existing
ones. To do this, both the government and private sector
must put greater premium on research.

6. Smuggling should be checked seriousiy. It may be essential
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10.

for the government to embark in a massive enlightenment
campaign to the public to expose the negative effects of
smuggling and the virtues of patriotism.

The tediousness of the export procedures and docurmentation
in Nigeria be reduced or eliminated completely where
possible certain protocols in the Nigerian ports Authority be
reduced considering the fact that most of the Nigerian
exporters are illiterates as such encountering difficulties in
clearing their consignments both to and from Nigeria.
Export promotion committee should be established in major
local government areas in the country. This wili enable the
NEPC to educate the Nigerian peasants who produce both
food and cash crops in large quantity to be export-oriented.
Government should provide adequate infra-structured
facilities such as electricity, better and available
transportation and better communication network that will
help in linking different areas with one another. Facilitate
easy movement of raw processed and finished products from
one area to another and subsequently to abroad.

Finally, the Federal Government should ensure the proper
finding of the NEPC to enable the council implement all the
incentives approved by the government. Qualified and

experienced staff should be employed and encouraged for
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effective performance.

Competent and well established companies and exporters

should be selected to take part in foreign trade fairs so that on

return, they can satisfy the demand of their foreign customers.
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Questionnaire Schedule

PROJECT RESEARCH

TOPIC: THE CONTRIBUTION OF NIGERIAN  EXPORT

PROMOTION COUNCIL TO THE ECONOMIC
DEVELOPMENT OF NIGERIA

QUESTIONNAIRE

INSTRUCTION: Please provide appropriate answers o the

1.02
1.03
.04
1.05
1.06

1.07

1.08

1.08

1.10

1.1

following questions

COMPANY BACKGROUND
Name of

Did your company register with the Nigerian Export promation
council

(NEPC) D Yes O No

(Tick which is applicable)

If yes, state the year and the registration Number
To what group does your company belong?

11 Manufacturing Exports © Export Merchants
(Tick as applicable)

Type of production ©© Manual labour O Machinery
(Tick as applicable)

Type of product 1 Consumer O Industrial

(Tick as applicable)

¥
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2.01

2.02

2.03

2.04

2.08

2.06

2.07

2.08

2.09

EXPORT FINANCIAL

Name of your

How long has the company been banking with them

O one year 2 Two years 0O Three or more year

(Tick as applicable)

Does your company enjoy any export credit facility from the
bank 0 Yes o No (Tick as applicable).

If yes, what type of credit facility?

0 over draft U short term loan 0 long term loan

(Tick as applicable)

For how long has your company been enjoying such credit
facility?

O one year O two years O more than two year

(Tick as applicable)

At what stage of the export process does your company require

credit facilities most?

1 At pre-shipment 0 At post shipment stage
(Tick as applicable)

What is your assessment of your credit from buyers

O Readily available Q Available 1 Not available
(Tick as applicable)

How do you explain the bank response {o your company
requirement for export credit facilities

0 Urgently 8 Reluctantly

(Tick as applicable}

How would you describe the financial assistance your company
obtain from creditors

) Sufficient O Not sufficient

“«SHIM {BRAHIM L

(Tick as appropriate}
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3. GOVERNMENT INCENTIVES AND BANK SERVICES

3.01 Does your company maintain Domiciliary Accounts?
O Yes O No
(Tick as applicable)

3.02 If yes, since when? Comiment briefly

3.03 What are your views about your bank officials
| Co-operative O Unco-operative
(Tick as appropriate)

3.04¢ Please comment briefly on your choice for the above
question(3.03)

..................................................................................................

3.05 Did your company ever apply for Duty-Draw-Back Scheme:
| Yes O No
{Tick as appropriate)

3.08 If yes how does it normally obtain the refund?

3.07 How would you describe the operation of export Developrent

Funds
= Satisfactory O Unsatisfactory
(Tick as appropriate)
3.08 Did your company ever qualify to receive export expansion
grant Funds?

! Yes O No (Tick as applicable)

3.09 Ifyes, how do you describe the procedure?
m| Satisfactory O Unsatisfactory
(Tick as appropriate)
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3.10

3.11

3.12

3.13

3.14

3.15

What do you consider to be the general problem of Export
Promotion in Nigeria? Comment briefly:

Apart from financial incentives are there any other promotional
activities being carried out by NEPC to encourage Nigerian

exporters, please comment:

....................................................................................................

Please suggest apart from incentives, other possible schemes
that would help in enhancing export promotion in the country:
What do you think are reason for export promotion in Nigeria?
Please comment :
How can you describe the tediousness in the procedure and
documentation for export from Nigeria

Favourable 0O Unfavourable

Please comment freely:

----------------------------------------------------------------------------------------------------

“ASHIM IBRAHIM LIBR,

s )u’a 7z



NIGERIAN EXPORT PROMOTION COUNCIL
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TABLE 5.3
NATIONAL INCOME AT 1984 CONSTANT MARKET PRICES

(N “billion)

annwal Percentage Change
Herween (Groweh Rute)

1993 1994 1995 19%6 1997 ¢ (&) (D& (D&RE4)  (9I&L(5)

Components (1) (2) (3) (<) (5) (6) (%)) () 9
1. Gross Domesuc Product

(A1 Current Market Prices) .oooceroimiasinmn 7.1 2114 19713 28332 31279 7 1170 433 104
2 Gross Domestic Product

(A:t 1984 Constant Market Prices) .......cc..... 1002 1014 1036 1071 I 12 22 34 37
3 Net Factor Income from ADOR ... ... 20 15 13 15 24 2250 -3} 154 @0
4  Gross Nan } Product . 082 w0 3 1056 We7 17 23 k¥ ¢ 20

LESS:
5 Consumpuion of Fixed Capital covvrrricveninenne

(Depreciation) .o 13 13 13 13 13 (114} (1] oo 00
6 Net Natonal Product ... 960 9B6 010 M3 w74 18 24 13 30

LESS:
7. Net Indirect Business Taxes ....ocovenernienns 02 01 (i1} 06 03 =500 a0 00 -s00
B Notonal INCOMIE o eciivssisrenisusmmsssminmrsssaamasssrtsiss 967 98S 09 103.7 1074 19 24 i 1 i3
'‘Revised.
*Estimates of the National Planning Commission.
Sovsrce: (1) Federal Office of Statistics (i) Nattonal Planning Comimission.

2.2 pcrc\mm NO.3 billion or 0.3 per cen?.\rcspeclively.
compared withN1.5 billion (1.4 per cent) and N(.6 billion
(0.6 per cent) in 1996. [he consumption of fixed capital
or depreciation of capital assets stood atN1.3 billion or 1.2
per cent of the total, the same level as in the previous year
(Table 5.3). '
%
V2 AGRICULTURE ¢~

V.21 Agricultural Prod.ction
The steady growth in agricultural production observed
in the preceding five years continued in 1997 At 234.1

(1984 = 100), the aggregate index of agricultural production

increased by 4.1 per cent, compared with 3.7 per cent in
1996 and ihe average cf 3.5 per cent for the period 1993 (0
1997 (Table 5.4). All the sub-sectors contributed to the
growth in ihe level of output. Crop production rose by 4.3
per cent, compared with 3.6 per cent i 1996 and the average

of 3.6 per c:;h for the period l&;?ﬁ%'l, The output of
staples grew Ey\d.2 per cent conpared\with 3.3 per cent in
(996, Al the major staples recorded \significant output
increases cver the preceding year's level (TaPlc 5.5). Cash
crop production also rose by 5.4 per cent, compared with 5.5
per cent in 1996 with all maor componems recording
increases in output: sheanuts (1.2 per cent), rubber (2.0 per
cent), cotton (2.7 ;ﬁr cent), coffee (3.4 per cemt) and
benmiseed (7.8 per cenl).

A nattonal survey conductea by the Central Bank of
Nigeria showed that the sustain=d increase in agricultural
production during the year was due mainly 1o favourable
weather conditions as rainfall v..s largely timely and well
distributed th-oughout the couns ;. Average annual rainfall
ncreased from 1.687 mm in 195 1o 1,199 mm (Tabie 5.6),
thus encouraging intense (argmng acuvity. This
development. coupled with intensified effort by the National

TABLL 5.4
INDEX OF AGRICULTURAL PRODUCTION BY TYPE OF ACTIVITY

(1984 = 100)
o Average
Grawth
Percentage Change Between Rue
1993 1994 1995 199 087 (1M&(2) (21&(3) (C1k(4) (&5 19931987
Sub-Secior (1) 2 3) “) 5 6y @ (L] o) ey
2411 2404 570 262 ma 34 30 is 43 36
B 2063 2768 2854 MG 73 349 31 i3 42 36
(b} Others Crops 1461 146.0 1498 1580 166.3 - 01 26 35 i3 33
Livestock ..o 161.6 1640 1718 1760 15804 15 42 29 25 28
Flahery .. coiiie 629 67.) O 894 w5 67 103 0B 113 123
Foresury ... 1247 1280 1302 1315 1327 26 17 10 (19 16
Aggregalc an? an7 2168 224.8 4.0 29 34 17 4.1 35
'Provisional. -

Sources: Derived from data compiled by the Federal Office of Siousnes (FO3).
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TABLES.7

INDICES OF AVERAGE WORLD PRICES (C.LF) IN DOLLARS OF
NIGERIA'S MAJOR AGRICULTURAL EXPORT COMMODITIES

(1985 = 100)
Averuge
Growth
Percentage Change Between Rate
1993 1994 1995 1996 1997 {(D&(2) (D& (3)&4)  (4)&(5) (1993-1997)
(1 (2) (3) (4) (5) {6) (7) {(8) (9) (1)
550 67.0 100 719 737 218 4.5 27 2.8 79
63.0 138.0 1420 105.7 137.0 11090 29 =256 29.6 315
95.0 1280 140.0 158.3 1399 347 04 131 -11.6 114
123.0 170.0 200.0 171.2 167.5 38.2 29 -i8.] -2.2 10.2
92.0 163.0 136.0 125.6 1200 772 =166 1.6 -5 127
9%6.0 1350 1620 131.0 134 .4 40.6 200 -19.1 26 11.0
SoyaBean....... 1420 1490 1510 1863 188} 49 13 234 10 73
440 45.0 530 T64 B4 4 23 178 442 10.5 18.7
AllCnmnmdmes 63.0 T80 84.0 816 837 238 1.7 -29 2.6 7.8
Sources: Compuied from dats published in the Public Ledger and Fiancial Times, London.
TABLES.S
INDICES OF AVERAGE WORLD PRICES (C.L.F) IN NAIRA OF
NIGERIA'S MAJOR AGRICULTURAL EXPORT COMMOBITIES
: (1985 = 100) .
Average
Cirenwth
Porcenage Change Over Precedmg Year Rute
1993 1994 1995 1996 1997 &2 Q&R M@ @&G) (1993-1997)
(n 2 3) ) (5 6 ] 3 () (10)
1000.0 1318.0 49500 52356 53544 209 275.6 bt 23 76.1
12470 27210 9987.0 77234 99934 1132 267.0 =227 w4 8.0
18640 25000 100690 115276 101626 E2 N 3028 | B ~-11.8 84.9
24209.0 33270 149340 124872 121891 EFRY 3489 e Lo =24 g8
Groundnut ... = - — -— — - _— s —
Groundnu: Oil 185100 31950 9550.0 92280 E725.0 75.5 198.9 L | =54 66.7
PalmOif.......... 1893.0 25940 114860  9550.1 Y857.1 27.0 3428 =ic 2 32 91.5
Palm Kernel ... — — — - - — - - - —_
Soya Bean ....... 27976 249210 HPOT.0 135791 137006 44 279.9 224 vy 769
Ginger ... . B58.0 8720 3B770 55103 61912 1.6 46 42 124 100.2
Rubber ............ — — — — - -— - = b —
AllCommaodines  1247.0 15250 59780 59337  6ORAG 223 2020 -0.7 25 70

Sowrces: Computed from data published in the Public Ledger and Fiancial Tiunes, London.

prices™of maize, rice, yam and white "garri increased
substann by 3.6, 10.2, 21.7 and 24.9 per cemt,
respectively. “Fhe price increases were atributed mainly 10
rising costs of production and transportation arising largely
from persistent shortage of fuel and high cost of mainienance
of vehicles. The other fuctors included post harvest losses
owing to poor handling (Table 5.10).

V.23 Activities of Selected Agricultural Agencies
{(a) Agricuitural Research Instituies

(i)

A number of breakthroughs were recorded during [hr: \

year by some research institutes especially wath respect o
the developmem of high-yielding and discasc-resistant
varieties of seeds, plants and animals. The achievements of
mdividual rescarch imstitutes are discussed below:

%

Nationa! Cereals Researcit InsQrute, Badeggi

The National Cereals Research Instute (NCRI),
Badeggi has the mandae 1o researchanto the genetic
imorovement of rice, soysbean, benniseed and sugar
cane and farming systen 5 in the Middle Belt Zone.
Th2 NCRI also undertakes research and cotlaborative
sivdies with the universities, international
orpganizations such as the West African Rice
Development Agency (W RDA) and the hternational
Instituie for Tropweal Sgriculture (HTA). New
preducts developed by the Institute i 1997 included
threstung machies tor .. e, cowpea and soyabeain;
new single and doubl
NCRI alson

row planters; and rice
pathoilers JAated new technigues tor

.




3.10

3.11

3.12

3.13

3.14

3.15

What do you consider to be the general problem of Export
Promotion in Nigeria? Comment briefly:

Apart from financial incentives are there any other promotional
activities being carried out by NEPC to encourage Nigerian

exporters, please comment:

....................................................................................................

Please suggest apart from incentives, other possible schemes
that would help in enhancing export promotion in the country:
What do you think are reason for export promotion in Nigeria?
Please comment :
How can you describe the tediousness in the procedure and
documentation for export from Nigeria

Favourable © Unfavourable

Please comment freely:

....................................................................................................

'/JA,o g
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[ X FIGURE 3.1
COMMERCIAL BANKS® LOANS AND ADVANCES
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TABLE 5.3
NATIONAL INCOME AT 1984 CONSTANT MARKET PRICES

(N ‘bilhon)

Amnual Percentuge Chunge
Between (Growth Rate)

1993 1994 1995 1956 ¢ 1997 ¢ (D& (&) (h&E) 4)&(S)
Components (1) (2} (3 (=) (5) (6) (7) (8] 9)
1. Gross Domestic Prodact
(AL Current Market Prices) . 7.1 9114 9T W12 31279 307 170 433 104
2 Gross Domestic Product
(A1 1984 Constant Marke! Prices) ... 102 1014 1036 107.1 11 12 22 34 a7
LESS:
3 Net Factor Income from Abroad ..o 20 15 13 15 24 =250 -133 154 E114]
4. Gross Nanonal Product .. 982 wo 1023 1050 1087 L7 24 a 2
LESS:
5 Consumption of Fixed C.Jrnlul
(Deprecialion) ... B 13 13 13 13 13 {1TY] [t (4TS} 00
6 Net Nanonal l’rnducl 269 98.6 1m0 M3 W74 13 24 3 30
LESS:
7. Ne! Indirect Business Tuxes ..........cooiernne 02 ul 1§} {6 3 =500 Ui S0 =500
B ONafionad TREOMIE ©oovveiiiiniioisesiisiressssnnsrsnssoss 067 085 oy B W v 24 23 a3
'Revised.
*Estimates of the Nationul Planning Commission.
Source: (1) Federal Olfice of Stanisties () Nauonal Planning Commission,

L
22 pcrr.:-:n-i\ud NO.3 billion or 0.3 per cent, respectively,
compared withN1.3 biflion ([ 4 per cent) and NO.6 billion
(0.6 per cent) in 1996, “The consumption of fixed capital
or depreciation of capual assets stood atN1.3 bnllmn or1.2
per cent of the total, the same level as in the previous year
(Table 5.3). \
1

V.2 AGRICULTURE ¢~¢
V. 2.1 Agricultural Prodection

The steady growth in agricultural production observed
in the preceding five years continued i 1997, At 234.1
(1984 = 100), the aggregate index of agricultural production
increased by 4.1 per cent, compared with 3.7 per cenl in
1996 and ihe average cf 3.5 per cent for the period 1993 10
1997 (Table 5.4). All the sub-seciors contributed 1o the
erawth in the level of outpui. Crop production rose by 4.3
per cent, compared with 3.6 per cent in 1996 and the average

of 3.6 per c:'\rt( for the period 1553w 1997, The output of
staples grew by 4.2 per cent coripared.with 3.3 per cent in
1996, Al the major staples recorded ‘significant output
mcreases cver the preceding year's level (Tuble 5.5).  Cash
crop production also rose by 5 4 per cent, compared with 5.5
per cent in 1996 with all mi r componems recording
increases m output: sheanuts (1.< per cent), rubber (2.0 per
cent), cottop (2.7 per cent), ¢offee (3.4 per cent) and
benniseed (7.8 per cent).

A national survey conducteo by the Central Bank of
Nigeria showed that the sustained increase 1 agricultural
production during the year was due mainly to favourable
weather conditions as rainfail v..s largely nmely and well
distributed throughout the count . Average annual rainfall
icreased from 1,087 mm in 195¢ 1o 1,199 mm (Table 5.6),
thus encouraging intense :arming activity. This
development. coupled with inten.ificd effort by the Nationa)

TABLL 54
INDEX OF AGRICULTURAL PRODUCTION BY TYPE OF ACTIVITY

(1984 = 100)
o Average
Growth

Percentuge Change Bejween Raie

1993 1994 1993 1996 1997/ (1&(2) (2)&(3) ()&(4) (HI&(3)  1993-1997
Sub-Sector ( ) ()] 4 (5) (6) m i) ] (10)
Crops ... s 2411 2404 2510 262 ma 34 30 36 43 i6
(a) Stupla s e 263 2768 2854 249 i 9 31 13 42 6
(b) OthcrsCmps 146.1 14640 1498 1580 1663 -l 26 55 53 i3
Livestock .......ocu-e 1616 161 1710 1760 1804 15 42 29 2S 28
Fishery ... . o 629 67.1 440 04 s 67 103 JUB 113 123
Forestry ... oo 124.7 1280 1302 I31.5 1327 :..E: 17 By 09 16
Aggregale ... A7 an? 216.8 2248 ’H ') 29 34 31 4.1 35

"Provistonal

Sources: Derived from data compiled by the Federal Office of Su iisucs (FO3 ).
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TABLE 5.7

INDICES OF AVERAGE WORLD PRICES (C.LLF) IN DOLLARS OF
NIGERIA'S MAJOR AGRICULTURAL EXPORT COMMODITIES

(1985 = 100)
Average
Growt
Percentage Change Between Rute
1993 1994 1995 1996 1997 {1)&(2) (&) (&) (DI&S) (1993-1997)
Commaodity (1 (2) (3) (4) (3) (6) (7) {8) (2) (1
Coeon i 55.0 67.0 70.0 719 3.7 21.8 4.5 27 25 7.9
Coffee ....cccovnee 63.0 138.0 142.0 105.7 137.0 119.0 29 -25.6 29.6 315
Copra ....ccccuvaeen 95.0 128.0 140.0 158.3 139.9 347 04 13.1 -11.6 14
Cotton ... . 123.0 170.0 209.0 171.2 167.5 382 229 -isd -2.2 102
Groundnut ......... - — - — - - — — - —_
Groundnut Oil .. 92.0 163.0 136.0 1256 1200 77.2 =166 =16 1.5 121
PalmOil ........... 96.0 135.0 162.0 131.0 1344 40.6 200 =191 26 110
Palm Kemel ....... - —_ _— —_ —_ _— —_ — — —
Soya Bean.......... 142.0 149.0 151.0 186.3 188.] 49 13 234 1.0 1.7
(277,77 SO 440 45.0 530 76.4 844 23 17.8 442 10.5 18.7
Rubber ......c..... — — -_— — — — - — — —_
All Commodities 63.0 78.0 84.0 81.6 83.7 238 17 =29 26 78
Sources: Computed from data published in the Public Ledger and Financial Times, London.
TABLES.8
INDICES OF AVERAGE WORLD PRICES (C.LF) IN NAIKA OF
NIGERIA'S MAJOR AGRICULTURAL EXPORT COMMODBITIES
L (1985 = 100) b
Averuge
Girowrh
Prrcentage Change Over Preceding Yewr Rute
1993 1994 1995 6 w7 MH& Q&G I8 &G (1993-197)
Commuodity {h (2) {3) (4) 5 b (7 W) 9 (10)
LOeoR Gauaa 10000 1318.0 4950.0 52356 53544 209 275.6 8 23 76.1
Coflfer..... ....... 1247.0 27210 9987.0 77234 99934 1132 267.0 -220.7 w4 V8.0
Copra oo v I864.0 25000 100690 115276 101626 ikl 302.8 s ~11.8 549
Cotion .... 24200 3327.0 149340 124872 121891 370 3489 -4} -2.4 91.8
Groundnut ...... —_ - - — — = g - -
Groundnui O1l 1810.0 31950 95500 92280 B72.0 T745.5 198.9 | -54 6.7
PalmOi] .......... 1893.0 25940 14860 95501 9857.1 3.0 3428 =l 2 915
Palm Kernel ... — — — — - — — - - -
Soyu Bean ....... 27970  2921.0 11OW7.0 135790 13706.0 44 279.9 pas] 0y 068
Ginger ... 858.0 872.0 38770 55103 61912 1.6 4.6 42.1 124 1002
Rubber ............ —_ -_— —_ —_ - — —_ - — -
AllCommodities  1247.0  1525.0 SO78.0 59337  GOBAH 23 2920 -7 a5 0.0

Souwrces: Computed from data published in the Public Ledger and Financial Times, London.

prices™of maize, rice, yam and white ‘garri increased
substanti by 3.6, 10.2, 21.7 and 24:9 per cent,
respectively. “Fhe price increases were attributed mainly 1o
rising costs of production and transportation ansing largely
from persistent shortage of fuel and high cost of maintenance
of vehicles. The other factors included post harvest losses
owing to poor handling (Table 5.10).
V.2.3 Activities of Selected Agricultural Agencies
(a) Agricultural Research Instituies

A number of breakthroughs were recorded during ||1I.
year by some research institutes especially with respect 1o
the develvpment of high-yielding and discasce-resistant
varieties of seeds, plants and animals. The achievements of
individual research instnutes are discussed below:

(1)

Lh

Nationa! Cereals Resea: it hu‘qmrr Badeggi

The National Cereals Eesearch Institute (NCRIy,
Baleggi has the mandatv (o research mto the genetic
imarovement of rice, soy.abean, benniseed and sugar

cane and farming systen -
NCRI also undertakes
sttdies with the un..

Th=

orpamzations such as
Development Agency (W
Institute for Tropical

products developed by i,
threshing machines for ..

new single and doubl

parhbailers. NCRI1 also

in the Middle Belt Zone.
research and collaborative
¢rsities. international
the West Atrican Rice

RDA) and the hiternational

griculture (MTA). New
Institate in 1997 included:
¢ cowpea damd sovabean;
and

row planters; rce

nated new wehmqgues tor



TABLE 6.1
BALANCE OF PAYMENTS ~ ANALYTICAL STATEMENT

(N ‘'million)
1993 1994 1995 1906' 1997
Category (n (2) (3) (4) (5)
A CURRENTACCOUNT -19.488.8 -52.3042 -186.084.8 240.180.3 36,031.7
Merchandise ...... 72.060.4 61,3359 247.177.6 676.000.8  409402.6
Expon (F.O.13) 218.801.1 206,059.2 B25.660.6  1.125.690.3 1.091.130.9
| S R—— - 213,778.8 200.710.2 RO5.5650.8  1.105.630.8 |1.065.501.6
Non-oil 50223 53490 20,1028 20.059.5 25.629.3
Imports ~146,740.7 =144.7233  =578.49i9 =449.689.4 -681.72R.3
OB i R iss =41,136.1 =422349.6 =135.3709 -139.487.2 -146,653.7
Non-oil ; ; ~105,604.6 ~102373.7 -443,121.0 -310.202.2 -535074.6
Services and Income (NE1) .o vvsinninssissssssnmsnsnsssas -109,343.2  -124,5925 -484.811.0 -497,053.5 -507,333%
Services and Income (credit) .oomvennenees " 26,9038 9,227.2 49.839.3 59.193.6 749713
Investment Income {eredit) ..ocouieiermnnsiinians 1.2523 1,.068.0 7.088.8 8,025.2 18,543.0
Interest on Reserves 1.252.3 1,068.0 7.088.8 8,025.2 18,5430
CREEE i iiaiaiiiiaivaeniiiing 0.0 0.0 0.0 0.0 0.0
Non-factor Services 25.651.5 8.159.1 42,750.5 51.1684 56,428.3
Services and Income (debit) ~136,2469 -133819.7 ~534,6503 -556,247.1 -582.305.]
Investment Income (HEDIT) .oomemmsimememmessnone ~73.946.6 —-674354 =209.6240 -219,1174 =244,2326
Ql cnnaanunnnn: -28.671.1 -28.966.2 -04,108.8 -107.8545 1268189
Nop-0il oo - 45,2755 ~384692 1154252 1112629 -117.4138
lnlcn.s! Tlue nn l oans - 44,3319 -36.352.8  -106.2709 -1074983  -114,1263
Direct Investment ........cccovnie -043.6 =2, 1164 -9.154.2 =3.76:4.6 -3.287.5
Non-factor Services .... s -62,300.3 -66.384.3 -325.026.3 -337.1296 -338.0725
Unrequited Trapsfers (Net) ..o PA—— 17.794.0 10,952.4 51.548.5 61,2330 133.965.0
B. CAPITAL(EXCLUDINGE). ~19,740.9 11,252.7 =3,25410  -290.198.6 - 30,4905
Direct INVESINENL ....ovveisrneeesssssnnns D . 20.660.3 222292 75,450.6 111,297.8 110,456.2
Portfolio Invesiment ......... -377.0 -203.5 ~5.785.0 -12,055.2 -4,780.5
Other Capital f.ong Term -38,176.3 —-41471.8 =-108,037.0 -212.2587 -206,871.7
Official (of which) -38,176.3 -41471.8 -108,037.0 -2122587 -206,871.7
AmortiSaion (DUE) .co...ocoseirssssssssessessossssas - 47,707.) ~-51.355.7 -1B8.206.7 -260,66R.2 -235,176.2
Disbursement ..... 9,530.8 9.884.0 80,1,9.7 48,400.5 48,3046
Other Official cviinrereeeens 0.0 0.0 0.0 0.0 0.0
Prvate (N s cnnsessisssissssessassssssrsnes 0.0 0.0 10 0.0 0.0
Other Capital Short-term (Net) .......... -10.847.9 30,698.8 34,6257  -177,182.8 70,705.4
C. NETE RRORS ANDOMISSIONS.......... -2.507.1 -1.57).8 -5.875.8 =3,1337 -4.3393
D. OVERALL BALANCE=Tatal (A . B ;md C) -41,736.8 =42,6233 -195.2'63 -53,152.0 1,077.7
E. FINANCING 41,7368 42,6233 195.210.3 53.152.0 ~1,077.7
a. Exceptional Financing .. 55.350.7 49.818.2 179.841.2 2371025 2505153
(1) Promissory Nofes (arfears) ... 0.0 0.0 0.0 0.0 0.0
(1) Deferred Debt Service ... 55,350.7 49.818.2 179,894.2 2372.402.8 2505153
(i) Others .o R 0.0 0.0 0.0 0.0 0.0
b. Changein Reserves' ............. i ~-13,6139 -7,1949 15,325.1  =183950.5 -251.593.0
Memorandum liems:
Current Account Bulance as & ol G.DP v -28 -57 -94 8.5 1.2
Capital Account Balance as % of G.D.P...... -28 o -0.2 -10.2 -1.0
Overall Balanceas% of G.D.P . = 6.0 47 -99 -1.9 0.03
External Reserves - Stock {UhSmllhnnl ..................... 1.330.1 1.658.8 P10 4.074.7 7.581.2
Number of Months of Foreign Exchange Disbursement 24 3.0 2.1 7.6 9.6
Dehi Service Due as % of Exports of Goods
and Non-Factor SErVICes .....euuivvssessessnsssssnns R P s 377 409 3319 i3 323
Average Exchange Rote(8/S) oo sscecnsnenns 22,0468 21.8861 70,7532 64 8449 71.7505
‘Revised.

Provisional.
Minus (=) sign indicates increase in reserves.

Plus (+) sign indicates decrease in rescrves.

“The conversion exchange rates used in 1995, 1996 and 1997 were derived from the weighted ..erage of official and AFEM rates.

Thiscategory of imports almost doubled as it increased b
92.3 per cent from MW207,453.2 million (US$2,553..
mili.on) in 1996 to N398,979.8 million (US$4,886 %
million). Similarly, imports valid for foreign exchange,
that .5, funded through the AFEM intervention, also ros:
by 63.5 per cent above the 1996 figure 1o N222,266.0
mill,on (US$2,722.2 million). The residual, which .

largcly government imports, fell from N57,575.6 millic .

(USS$708.6 million) in 1965 10 NS5 ,301.6 million (US$677.3
millien).

A breakdown of impor. by end-use showed that the share
of consumer goods in 1otal imports decreased by 1.2
percentage points to 37.5 per cent while that of the capital
goods and raw material imports as a group mcreased from
61.2 per cent in 1996 tc §2.2 per cent. In the consumer
goods sub-group. the du. .ole poods component increased
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TABLE 6.1

BALANCE OF PAYMENTS = ANALYTICAL STATEMENT

(N ‘million)
1993 1994 1995 1996 1997°
Category (n (2) (3) (4) (5)
A. CURRENTACCOUNT ......oooirmmimrmassasrnsessecssissnnas -19.488.8B ~52.304.2 -1B6.081.8 240.180.3 36,0337
Merchandise ....... 72.060.4 61,3359 247.177.6 676.0008 4094026
Expon (F.O1D) ....... 218.801.1 206,059.2 825.660.6  1.125.6090.3 1.09}.1309
(8] e e 2137788 200.710.2 BOS.S60.8  LI0S.630.8  1.065.501 6
Non-oil ....... 5.022.1 53490 20.102.8 20.059.5 25,6293
Impons = ~146,740.7  =144.723.3 -5784919 -449,6804 -HB1.7283
s ~41,136.1 -42.3496 -1353709 -139487.2 -146.653.7
Non-oil ~[05,604.6 ~102.373.7 —443.121.0 -310.202.2 -535074.6
Services 000 InCOME (D) v vvivevssmsnisssnnssssranessarns ~109343.2  -]124,5925 =4R4811.0 -497,053.5 -507.3338
Services and Income (Credit) cvinmesssimsssessasens 26,903 8 92272 49.539.3 50,1936 749713
Investment Income (credit) ... v 1.252.3 1,068.0 70888 £,025.2 18,5430
Interest on Reserves ... I 1.2523 1,068.0 7.088.8 8.025.2 18,543.0
O s 0.0 0.0 0.0 0.0 0.0
Non-factor Services 25,651.5 8,159.1 42,7505 51,1684 56,4283
Services and Income (dehit) -1362469 1338197 -534.650.3 -556247.] -582.,305.)
Investment Income (Hebil) s ~730466 674354 206240 =219,1174 2442326
Ol s -28,671.1 -28.966.2 ~04,1U88 ~107.8548 -1268189
Non-oil ...... - 15,275.5 =38469.2 =1154252 -11).262.9 =117.4138
Tnterest Due on LOans ... -44,311.9 ~36,3528  -1062709  -1074983  -114,1263
Direct Investment .......ccoee 9436 =2.1164 =9.154.2 -3.764.6 -3,287.5
INOR-FICIOT SEIVICES .o...vverresssrrssnssnsssnssnssrasassonss -02,300.3 -663843 3250263 -337.1296 -338.072.5
Unrequited Transfers (Ne1) o 17,794.0 10,9524 51,5485 61.233.0 133.965.0
B. CAPITALAEXCLUDINGE) . aiauiminibimdis -19.7409 112517 =3,2510 =290.1986 - 30,4905
Direct Investment ....... 29.660.3 222292 75,940.6 1112978 110,456.2
Ponfolio Investment . g -377.0 =203.5 -5,785.0 ~12,055.2 - 4,780.5
Other Capital Long Term ..cconcnnncrmnsasisnnans 38,1763 -41471.8  =108,037.0 -212.258.7 -206,871.7
Official {of which) ... - 38,1763 -41,471.8 -108,037.0 -212.258.7 -206,871.7
AmoriSaton (DUE) s ecssisinnsivesssnssanis - 47,7071 -51.355.7 ~1BR2067 20606682 -255,176.2
Dishursement 9.530.8 9.884.0 80,1007 48400 5 48.304.6
O OIRETal oiiiviviiinisniaicoviimmmaiiizaids D PR 040 0.0 0.0 0.0 0.0
Private (Net) e 0.0 0.0 1.0 0.0 0.0
Other Capital Short-term (Net) s - 10,8479 30.698.8 34.625.7 -177,1825 70,7054
C. NETERRORS ANDOMISSIONS ..o -2.507.1 -1.571.8 -5875.8 -3,133.7 -4,339.13
D. OVERALL BALANCE=Total (A . Band C) ....... -41.736.8 -42,623.3 1952103 =53.152.0 1.077.7
E. FINANCING e 41,7368 26233 1952163 53,1520  -1,017.2
a. Exceptional FIancing ......ccwommnn 55.350.7 49.818.2 1798412 2371025  250.515.3
(1) Promissory Notes (arrears) .. 0.0 0.0 0.0 0.0 0.0
(i) Deferred Debt Service ... P e 55.350.7 40.818.2 179.591.2 2371025 2505153
R ) 0.0 00 [121] 0.0 (X))
b. Change in ReServes' ... 13,6139 =7,1949 15,325.1  ~1839505 -251.5910
Memorandum hems:
Current Account Balance as B ofTG.DP e =28 -5.7 -94 8.5 1.2
Capital Account Balance as T of G.D.P..cciccinicianns -28 1.2 -0.2 -10.2 -1.0
Overall Balance 25 % 0f G.DP e canscrins 60 -4.7 -9.9 ~1.9 003
External Reserves — Stock (USSmilhion) ........... 1,330.1 1.658.8 14110 40747 7.581.2
Number of Months of Foreign Exchange Disbursement 24 a0 2 1.6 9.6
Debt Service Due as % of Exponts of Goods
and Non-Factor Services 17.7 409 339 313 323
Average Exchanpe Rate(/S)! .......ccviirsnnsemmrcsrsrsssssens 22.0468 21.8861 70..332 69 8449 71.7505
'Rh‘.ud.
Provisional.

‘Minus (-) sign indicates increase in reserves. Plus (+)
*The ronversion exchange rates used in 1995, 1996 and 1997

Thiscategory of imports almost doubled as it increased Ly
92.3 per cent from N207,453.2 million (US$2,553.,
milion) in 1996 1o N398,979.8 million (US$4,886 >
miltion). Similarly, imports valid for foreign exchang:,
that _s, funded through the AFEM intervention, also ros:
by 03.5 per cent above the 1996 figure 10 N222.266.0
mili.on (US$2.722.2 million). The residual, which .

larecly government imports, fell from N57,575.6 millic |

sign indicates decrease in rescives.
were denived from the weighted . erage of officiul and AFEM rates,

(US$708.6 million) in 1952 taN55,301.6 miltion (US$677.3
million).

A breakdown of impor. by end-use showed that the share
of consumer goods in iotal imports decreased by 1.2
percentage points to 37.5 jer cent while that of the capital
goods and raw material iGiports as a group increased from
61.2 per cent in 1996 10 52.2 per cent. In the consumer
goods sub-group, the du. .sle goods component increased
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