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ABSTRACT

This project work identified the problenms and

prospects of the hotel industry in Nigeria.

About 30 hotels were used for the case study
through the use of structured questionnaire, interviews

and record of the hotels.

A review of relevant literature and an anal ysis

and interpretation of data were nmade.

I nportant concl usions were drawn from the anal ysis,
and vital recommendations wore made. In the course of
carrying out the research, many probl ens were seen

pl aguing the hotel industry anong which are the

fol | owi ng: -
1. Problem of |ocation
2.  Financial problem
3. Marketing problem
4. Corporate image problem
5. Personnel problem
6. Problem of cost
7. Poor standard of service
8. Problem of inadequate infrastructure.

Despite all these problens identified, there
are still some prospects for the industry. Though
the present economic situation scares many peopl e

in the industry, but the few that survive the situation

have nmany hopes ahead.
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YJht:oi:e%" industry was flourishing in the past

The
until re?ently when the country started experiencing
economic requsion. The reason for this boom was
as a result of influx of fereign experts which are
needed to achieve the various national plans, Also,
the oil boom peried contributed immensely to the

past boom iq the industry.

Industries like textiles, petro-chemical, food
processing, (ete) sprang up in the past, the greatest

concentration being in Lagos, Kaduna, Kano, Jos, Enugu,
Port Harcourt, Benin-City, and many other state capital
towns in the country, The various governments and the
private sector have continued to establish more
industries and expanding the existing ones until the
period when the counFry started experiencing economic
recession,. These industrial activities led to the
growth oft buginess trips to the country and this has
;greatly helped to boost the business in the hotel
industry. But since the problem of economic recession
has taken over the day, the hotel industry like many
other industries have been recording a drastic decline

in it's eperations,

'Nigeria is rich in culture and there are some
attractive and aesthetic places enough to attract

visitors. For example, Yankari Game Reserve

in Bauchi Stgto.



The other parameters that affect the industry
are:- . -
The population density of the locality where
majority of these hotels are located. Having a good
obgservation . of where majority of the five star hotels
are concentrated in Nigeria, one will find out that
they are mostly found in the capital cities. The
high level of social activities which creates desires

and interests of visiting these hotels are found among

the inhabitants.

The growth of urbanisation in the past contributed
immensely to the development of hotel industry in

Nigeria.

In recent years, the past boom in the industry
has turned to a drastic decline in operations, The
major reason behind this decline in operations are the
effects posed by the nation's drained foreign exchange.
The foreign exchange problem led to the ecopomic
crisis the nation is still facing today, The problem
‘of foreign gichange led to many other problems like
restriction of importation., Thus, many industries
.embark on mass retrenchment . This action reduces the
iisposable income among the populace., The introduction
of the structural adjustment programme by the present
military government makees things worst for many industries
including the hotel industry. The amount of money in
circula%ion has been greatly reduced and this intumm

affects the disposable income level,



g Despitéﬁfhe.boom en,joyed in the hotel industry
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" in the past, one still notice that the industry is
unable to make the much needed impact on tourism

which normally, attracts valuable foreign currency,

s
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The reasonsﬁMay'be found in various probléms plaguing

' the hotel industry. These problems could be identified
and listed as follows:-

i

|

i

1+ Problem of finance @
i

2. Personnel problems !

3. Marketing problem

. Poor standard of service

e e T e L L

5. Problem of getting raw materials
6. Problem of cost
7. Problem of poor location

8, Lack of neressary infrastructuré.

The problem of fihance seems to be more obvious

*in the prijétely owned hotels. Most governments vote
money &early for their hotels. It 1s not easy for
mast of the private investors to single handedly run L
the hotels without the help of financilal institutions

~ like banks. ;pspite of this problem, many private invecstcore
bfind it diffiéulf'to ogtain‘loan from these institutions.
Al8b there is a general belief that hotel business is

S_very 1ﬁéfative; thus, people seém to rush into the

g business with the slightest amount of money they can

'~ generate and only to end up building sub-standard hotels,

The obvious results are poor services, In addition, many

investors in the hotel industry have not been able to

Pl et e

o I
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differéntinte between capital fund and their perscnal
fund. The tendency is for them to use their working
capital for the purchase of capital goods such as
expensive carn. Also, most of the government owned
hotels that are given subventions do not realize or
receive them on time, There is always a reason or

excuse for delaying the subvention from the govermment.

" All these constitu'e a hlg financlal problem for the

I S T DO
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hotel industry. ' - o
R ; ‘ %ﬁr‘ . o ) ) T
The problem of persomnel are two in nature,
Firstly, there is the problem of getting skilled
personnel in mest of our hotels. Professional chefs |

are in most cases not available and where we have them,

they are not always in the gquantity needed, Secondly,

'there is high nobility of lsbour in the industry.

-\

Most of the workers in the industry prefer tc work in

the fi;e star hotels. Thus, workers shift from their

Jobs the moment the opportunity is open to them in

any of the big hotels. All these hinder the proper

functioning of the hotel industry. | . |
- There is algo the marketilng problem. The success

of a hotel'ﬂypmarketing it's services simply depends

on the ability of the management to seek and recognize

the opportunities open {o it, The market available

for it's services should be known by the management.-".

It is sad that many hotels in Nigeria do not advertisge

and as such not many people are aware of their exiatence,

The management should make people to be aware of their



businesaring_create the desire and interest that will
attract people to them, With a well laid out
advertisemant, this objective can be achieved, For |
the hotel 1ndustry to survive in the future, its |
activities must e geared towards the satiqfaction

of the consumers, This will enable them to increase

their prof ﬁﬂggl' o Lr {“ — :--1;-_.

The problem of poor standard of gervice is a oo
direct manifestation of poor administration, and the
general poor attitude to work often exhibited by
Nigerian workers, For example, there are,cases where
workers are seen gos;iping when they are supposed to be
engaged in one work or the other. This poor attitude
to work is often responsible for why many customers
give bribes to the stewards in order'to get quick;
service, The problem of poor administration often
comes up because there is lack of knowledge cf hotel

W

__management principles on the part of proprietors, Also,

most - of the employees are not properly trained. The

ohviousresults of these are poor service in the indugtry.

The problem of getting raw materlals is a general
problem to many industries. The problem is even more
enhanced by the introduction of the structural o
ad justment programme by the Federal Military Government.
This led.to Warious restrictions placed on imported o
1tems that serve as raw materials for the hotel industfy.
Example of these items are Jam, Spirits, and Baked B

Beans. More-~over where these items are found, they -

o _ |
;.'I ' L |

o _ R "l S
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hotels,

are always very expensive because of the high import
duty which they presently ettract. This actually
made it difficult for most hotels in Nigeria to

prepare foreign dishes like grilled ox liver, Saute

. potatoea, and.so on.

+ i

Thé problem of cos+ relates to the general
increage in priﬁe level in the country. The cost of
acquiring a plot of land has considerably gone up I
in.this country. Bu%Iding materials are very expensive
to buy.nowadays. Thus, for an expansion to take place
in any hotel now, it will require a large sum of
money, Also, furnitures and other equipments are verj'
expensive t£o come by nowadays, The minimum wage fixed

by the Federal Government has also increased the

general overhead cost in most establishments including
k" .

. b
[

The probiem of poor location is greétly éffecting
hotel industry in Nigeria. Moast hotels were
established without due congideration for factors such
as good accessg road, adequate gpace for future expansion,
(etc). This inveriably hinder expansion activities in
the future years, Also some hotels lack proviglion of
gocd parking space because of their poor location.

It is very disgusting to find out that some mushroom
hotels are located in flooded areas. This virtually
does not guarantee all the year round operation for

them. Location is a very important factor to be
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given & serious attention in establishing a hotel;

because as the level of competition is rising, people

ﬁegin to comparé the convenlences provided by each

hotel, . o T

N |- j_: ﬁ 331 

The problem of lack of the nedessary infrastructufe
%s algo seriousiy;qffecting the hotel industry. The
ébuh&ry is beseiged bypygor and inadequate public |
utilities: such as poor.communication system, unreliable
power supply, (etc)}. The consequences of this

infrastructural problem in most hotels iz that the

telephones cannot function properly as it ought to be, e

In mogst of the big hotels, electricity plants were :
purchased and boreholes were sunk to substitute the o
inadequacy of giéctricity supply and irregular water
supply resgpectively. This invariably increases the

expenditure in these hotels,

Importance of the Study

The importance of this study 1ls manifested in a
number of ways. Flrstly, the hotel industry is one of
the pillars of the tourist industry. This invarlably
Serves as a source of foreign exchange for the country.

Majority of tourists are housed and fed in our hotels.

The importance of the hotel industry can also be
gseen from the fact that i1 provides employment

opportunities for a wide variety of professionals like

caterers, accountants,( etc.)e.

L U



The hotel indus<try also contribute to the
government revenue, There is always a certain

percentage of the total hotel earnings that is

being taxed annually.,

Hotels also serve as a good meeting place for
many people. Some businessmen prefer to keep
appointments at hotels, This is always the case
because the atmosphere 1is always very pleasant in
most of the hotels. The recreational facilities
provided in most hotels gives opportunities for

sporting activities,
i

Establishment of hotels also help to house those
staffs that are transferegd from their working place
to another town. Most orgg&isations always provide
hotel accommodation for their staffs on transfer
atleast for a short period of time before they could

secure their own accomodation.

In acknowledgement of the contributions of hotel
industry by the Federal Government, she has established
Nigerian Tourist Board., . = “

It is hoped that the findings of this work will
help to solve some of the problems in the hotel

L

industry, " |4

i

Purpose of the Study.

The purpose of this study 15 to find out the

major problemg faqing the ho%el industry in Nigeria

- N . L caal & W s a e e _ AR - . a e . . B . _ A
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I intend }o suggest neceassary selutions to
the problems Tniing the industry in this write up,

Methodology |

I intend to use two ways of collecting
data.

1. Pripary sources of data collection
»
2, Secondary sdurces of data collection

The primary sources of data collection will
involve the use of such remsearch technique anmi-

A, Quagtionnaire

b, Perponal interviewing

c, Obngrvution method
"

i

The sbove ways of collecting data will be used

in different degrees as they will be found appropriate.

Frg.

The quegtionnaire will be of two kinds. One
will be induatrial queationnaire whigh will bn
administered on hotel managers and the other will
be made for hotel acuntomera. These questioniniren
will provide useful information on the following
areant Salea, Ooccupancy rate, attitudes, opinlon,

cost, loontlﬂh. personnel, finance, and marketing,

l'ersonal interview will he made with nome

hotel customers and managers to explore the
following things:~
{



P

' 1. Factors that make people to visit hotels.

2. Problemsyfacing the notel industry and

possiblgfiolutiona.
e 3

3. Prospadil or the hotel industry.

s

In using observation methcod, a visit will be

made to some hotelg and the way things are done

will be closely observed.

The secondary sources of data collection will
involve gathering informations from business papers,

journals, textbooks, (etc).

In determining the sample size to be use in this
project work, a tandom selection of hotels will be
made; but the selection will be nation-wide spread,
Both five gtar hotels ard small hotels will be sampled.
I will select those hotels and respondents that will
meet my needs. The list of the selected hotels is

L

provided in appendix I at the back.

Liattations

i

It is imperative that for the purpose of setting
accurate and up to date cdata, a researcher must spend
as much time as possible in gathering information.

As a student I had only a short time in gathering

1nfbrmaticn.
r

-
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Finally, only few works have been conducted
in this particular area I am researching on, I
have to subsidize informations received from
personal interviews and questionnaires with some

inrormatinng from business papers and textbooks.

Detinitgon of Terms
The definition of some of the terms used in

this project work includes the following.

1. Hotel:- An establishment held out by

the proprietor as offering rfood, drink
and if so required sleeping accommodation,
without special contract to any traveller
presenting himself who appears able to

and willing o pay a reasonable sum for
the services and facilities provided and

who 1s in a fit state to be received.

2. Restaurant:- A place where meals can be

bought and eaten.,

3. Bar:- ./ counter at which drinks are

served in a hotel.

4. Suite:- A set of rooms in a hotel with

a bedroom, a sitting room and a bathroom.

5. Single accomodation:- A sleeping room in

a hotel with only one bed provided and

a bathroom,

vy,
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b
6;rahzh§;e accomodation:- A sleeping room
4n a hotel with two beds and a bathroom.

7« Tourism:- Journey out and home again

during which sdveral places of interest

are visited by tourists.

8. Breakfast:- First meal of the day,
9. Lsunchi:- Meal taken in the middle of
the day.
10, Dinner:- Last meal of the day.
11, Industry:- An industry is a group of firms

producing the same or similar product or

services for the same market,
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CHAPTER 1T
LLTERATURE REVIEW

Very few researches have been carried out on the

hotel industry in Nigeria. Some of these dealt directly
“with the problems facing the hotel industry,

Some authors of hotel management textbooks devoted
many of their pages discussing ji.ssues under headings as
"getting up an hotel", "managing a hotel",(etcl In this
country, only few newsﬁapers and magazines have actually

carrieaahrticlla on the problems facing the hotel
industry in Nigeria,

Nwokolo (1979) carried out a survey of some hotels
 in Bendel State. These hotels are located in Benin-City,
 Warri (etc)s The conclusions which he drew in order of
importance as®being the problems facing the hotel

industry were as follows:-

1 . POOI‘ IDCI’tion.
2. Lack of finance,
3., Lack of skilled personnel,

li. Poor management,

Most recent investigations into the problems of
inefficiency among hotels in Nigeria have followed two
broadlines, First are those problems created by these
hotels themselves and the second has considered the

economic and social environments of these hotels,
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Chebezie (1979) carried out & review of his own
work and that of others and suggested that the extent to
which a hotel can be successful depends to a large extent

upen the relationships it haes with the enviroment, His
main emphasis was on the need for hotels to adjust, and

adapt to their immediate enviroment, He further said
that most hotels have very short life span not because of
lack of capital and skilled personnel but because the
management of these hotels do not plan ahead. He further
said that most hotels are in their present locations

because the management of these hotels only conslidered

the size of the towns in which they are located as at
that time. But as these towns continue to expand, their
resources and space can no longer cope with the demand,
As a result many proprietcrs have now acquired lands
elsewhere to put up new hctel annex since their present

locations are :inadequate,

 EboH (1980) has thrown some doubt on Chebezie's view
that lack of planning ahead 1s the greatest problem
. facing the hotel industry today, He noted that the
Nigerian enviroment is so dynamic and frequently changing
that it requires a regular forecasting., Also due to the
poor“manfgement of the Nigerian political economy, the
country séens to deal with its various economic crisis
through structural adjustment programme which come without
adequate warning to the industry. This he said creates
problems of planning, and most hotels see such economic

measures as a threat rather than an opportunity for
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improving their performence through a change in policy

.
and strategy on personnel, marketing, (etc).

Chuma (41981) has ample evidence that the greatest
problem facing the hotel industry today is lack of

finance., He said that mcst investors do not consider
the amount of capital (mcney) they have and where they
will get additional capital in the future. They only
considered that much profit that is made in the hotel
industry, and as such as soon as they get a small amount
of money they go into hotel business only to pack up
soonest or build a sub-standard hotel, This he said

is the reason why Nigerian hotels are predominantly

small scale and privately owned, usually as family

concerns.,

Ifedi (1981) tends to support Chima's views when
‘he noted that the establ:shment of a large number of
small hotels competing desperately against one another
has ruined many 1nvesto;s in this field and should be
.discourngedg if necessary by legislation. He further
said that there is the urgent need for pooling of
capital and manpower in partnership, Jjoint stocks and

combinations,

Winslet (1981) has said that

"the hotel industry demands
initiative, hardwork, together

# 5. with high stancard of cleanliness;
of buying, preparing and presenting
food, and of everything that goes
to give service in its widest and
best form to the community,"
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He reéretted that in the developing countries, there

are no qualifjed personnels to ensure this, The hotel
industry he continued, has a notorious reputation for

its high labour turnover and has a problem of attracting

the right people where tThey are available. The obvious
reasons for .this according to him are poor management

» -

and lack of pdequate incentives and fringe benefits,

Thompson (1982) conducted a research on the problem
of getting accomodation in Lagos. His sample contained
1,000 visitors to Lagos, 650 men and 350 women drawn
from the international and domestic airports and the
various motor parks in Lagos. Two of his findings
were that, most of the hotels in Lagos do not advertise
and as such, visitors to the city hardly know of their
existence, The second is that most of the hotels are
poorly located. The consequence is that visitors find

it difficult if not impossible to reach them,

Durojaiye (1982) has identified inadequate
infrastructural facilities such as access roads,
electricity and water supply, telephone,(etc) as a
ma jor problem the hotel industry is confro?ted with,
Out of the 2,050 in his sample that came from some
hotels in Fhe nineteen states of the federation, 98%
~expressed disappointment over the poor state of affairs
in our hotels i.e. irregular supply of water, regular
power cut, poor communication, (etc), Increasing cost

of raw materials and equipment has also been identified
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as a ngg_ 'jio- by him,

LA

Haw*ing;(1982) found that as a result of the ever
increauin‘kébst of items needed to provide first class
service 1nd;01t hotels, charges have gone up, In
Lagos, Tg;?é}on (1982) showed that prices are fixed
accordin;'tg the cost of providing services in most
hotels._n&h‘s ﬁe said is the reason why charges for
identical i.rvice differ from hotel to hotel,

Furthermore, he said older hotels charge less since the

prices of equipment such as generator, water treatment
plant, gas Cookers, (etc) were relatively cheaper when
they bought them. He went further to Jjustify the

relatively high fees charged by the new hotels,

Dorothy (1982) demonstrated that the current
economic recession and inflation has adversely affected
the hotel industry. The effect of the recession are
felt by the large and small hotels alike., The recessinn
and inflation has led to general increase in charges of
lodging in the hotels over the years. She went further
to say that nearly all the menu have been changed and
in some cases there were slight price increases, Unlike
Hawkins, who Justified these price increases, Dorothy
maintained that the rate of this price increases has

been more than the inflation rate of about 15% over the

last five years.

Mobility of labour is another problem which she
identifjed with hotels., The situation she explained

is such that the large hotels are used as training
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grounds and when any small hotel springs up it attracts
the workers especially of the lower cadre from the large
hotels. The attraction according to her is mainly

. through better Joh‘prOlplOtl in the gmaller hotels and
in ‘some cases better pay. A study by Johnson (1982)
also confirmed that waiter employed in the large
government hotels often working for a while would be
easily emplowed by the small privately owned hotel as

a head waiter, with a higher salary, because of his

past experience. To this effect the large hotels have

much 1eash:ﬁployees than they started with. He concluded

that it would not be correct however to say that the

sole reason why there have been less employees over
the past few years in the large hotels is due to high
labour mobility in the industry, According to him
some Managing Directors have confessed to initially
over staffing the hotels. Like any new organisation
over staffing is not realised until after a while, As
such the subsequent vacants post are frozen. This is
probably the reason why even the smaller hotels record

a reduced number of employees than they started with,

Abureme (1982) found that apart from the problem
of high labour mobility, the industry is also faced
with a general financial management problem; that is
inadequate financial planning, This is epitomized in
the number of mu hroom petty contractors that have

flocoded the managerial scene in the hotei industry,
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Thompson (1982) also listed other sets of

'
financial planning problems in the hotel industry
which includess emphasis on volume at the expense

of return on investment, poor pricing policy,
liberality in granting credit, and inadequate
handling of accounts payables, He noted that almost
all the hﬁﬁflﬁ in Lagos want to make use of the
credit facility since it is the cheapest form of
finance for business. The tendency is that while
management strives to keep its debtors down to the
bearest minimum, it tries to make maximum use of
credit facilities offered by its suppliers. Thus,
it is not uncommon to find hotels delaying payments
to their suppliers and this make their credit rating
to fall and before they discover what is going on

they have lost all their credit facilities,

Another set of financial planning problems
identified by Sannders et al (1981) include: too much
dependence on borrowing, inadequate bank relations
and over looking of risk-return trade off. In times
of rising pricesg the desire to hold more than necessary
stock 1s very strong in most hotels, This is because
such a decision appears to provide a sort of insurance
against future price increases. Most h;teln do
3uccunb‘fo such desires by failing to realize that
the fact that prices are rising is not enough to

decide to stock materials. Bvery decision in business

has cost effect. This is very true to stocks. The
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decision to increase stock to beat price increases
have often not been viewed against risk obsolence

and deterioration,

,Rivliin (1965) fs of the opinion that poor
corporate image management is a major problem facing
the hotel industry. Emphasizing this corporate image
factor, he asserted that this subJect of corporate
image management has often been treated with levity
and handled in a myopic fashion by many Nigerian hotels
to their ownwrdetriment, The importance of a good image
to the success or failure of a hotel cannot be over-
emphasized. 1t increases an organisation's ability to
attract and retain customers., Being rated high by the
public therefore means an increased profitability, not
only of corporate survival, but also of organisational
success; since in the final analysis it is the customers
who determine in a free enterprise economy, whether

or not an organisation shall survive or otherwise,

Imadeyor (1985) defines corporate image as the
perception of a company by it's various public customers,
employees, the press, the community, present and
potential stockholders, security analysts and investment
bankers. In otherwords, how people perceive an
organisation as an entity makes up the image of that
organisation. He went further like Riviin to blame

hotels in Nigeria for their myopic way of 'handling the



21

subjbct of corporate image management.

Chuma (1986) also identified bad corporate
image as a major problem plaguing the hotel industry
in Nigeria, He said that this problem is often
manifested in the following ways; the inability of
most hotelssto attract, employ, and retain well
qualified and experienced staff; the inability of
some hotels to secure funds from creditors and other
investors and their inability to market their products

and services,

A critical review of research into the problems
facing the hotel industry in Nigeria as at 1986 was
made in Warri by Orumah. He concluded it remains
true to say that the causes of inefficiency in our
hotels are over staffing resulting in diminishing
returns in operations and poor marketing strategy.
According to him, most hotels do not advertise and
that their prices are often fixed arbitrarily with
the consequence that they either over price or under

price,

Individual opinions have been expressed on the
problems of 1nefficléncy in Nigerian hotels. Ezeanya
(1986) has said that hotels in Nigeria have been
painfed by the general public as been inefficient as
a result of a general faulty recruitment of employees

and sometime. inadequate training of personnels and
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lack of incentives for workers. Oyanah (1987) agreed
that inefficiency in hotels is an extension of the
inefficienoy of our public utilitjes., He also blamed

government for not providing adequate infrastructural
facilitiis. Oyanah therefore stressed the necessity
for hotel managers to be effective in performing their
functions as well as government providing the necessary

infrastructural facilities hotels need.

Some of the problems facing the hotel industry
in Nigeria have been cited in this chapter. It is

hoped that this will provide the reader an insight
into the various efforts that have been made to
findout the reasons why most hotels in the country

are often operated at a loss.

This chapter also shows that Nwokolo seems to
have carried out a more detailed survey and other
researchers also seem to have agreed with him since
all the problems they identified fall within those
listed by him, Despite all the handicaﬁs being
faced inithe hotel industry, there are still some

- prospects for the industry in this country,
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GHAPTER 1L

DATA ANALYSIS

The data coll~cted from the field work were

r

derived from two main, sources.

1. The individuals comprising mainly of hotel

managers in the nineteen states of the

federation,

2« The general public made up of both hotel

employees and non-employees.

Yeg. Table }.1

No interviewed Area of Percentage
respondent of respondent

60 Kaduna State 7.06

250 Lagos, Oyo,
L Ondo and Ogun
States. 29.41

260 Bendel, Anambra,
Imo, Rivers,

and Cross Rivers )
States. 30.59

150 Kano, Niger,
Benue, Plateau 1
and Bauchi
States, 17 .65

130 Kwara, Bornu,
Sokoto, Gongola
States. 15.29

850 100
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Table 3.1 shows the number of people interviewed

on hotel industry in Nigeria, The percentapes are
computed in relation to the total number of people
interviewed nation-wide., The people interviewed held
different views about the hotel industry. Some of
them belief that locational problem is the major
problem most hoiels are facing in Nigeria; why some
of them lay emphasis on finance, personnel, and
corporate image, problems. But everyone of them

agreed that there are prospects for the industry,

Table 3.2
No. interviewed ! trea of Position | Yea| No
respondent held
20 - Kano, Kaduna, Hotel
Kwara, Niger, Managers 151 5

Benue ,Plateau,

Bauchi States

20 151 8§
Teble 3.3
Number Arpa'of Position Yes | No
Interviewed | rogonondents held
3 Gongola, Hotel
Sokoto, Managers 3 -

Borno States




Table 2.&
No. Interviewed | Area of Position
i ';"3 respondent held Yes | No
z}-i
10 Bendel, Hotel
e Rivers, Managers | 8 2
#.
Anambra,
Cross
' Rivers
States
1Q 8 2
o ! -.b.. "
No. Interviewed | Area of Position
i respondent | held Yes No
22 Lagos, Oyo Hotel
Ogun,Ondo Managers
States 20 2
22 20 2

According to table 3.2, 3.3, 3.4, and 3,5, it
shows the responses of hotel managers in those areas

as to whether their hotels require land for expansion,

In table 3.2, out of the twenty people interviewed,

fifteen people answered in affirmative.

In table

33,



o

26

all the three people interviewed agreed that their

notels require land fcr expanasion,

eight people out of the ten people interviewed

In table 3.4,

answered in affirmative, why only two people said

they have enough land to use,

In table 3.5, out

of the twenty-two people interviewed, twenty people

agreed that they need land for expansion,

we can conclude that locational problem ic well

pronounced in hotel industry.

Therefore

Table 3,6
No. of Area cf OQutskirts | Centre | River
Respondédnts respondent of City| Side
60 Kaduna L2 8 10
250 Lagos, Cgun, '
d Oyo, Ondo 180 20 50
260 Bendel,
Anagmbra, Imo
Rivers,Cross
Rivers 188 18 cl
150 Kano, Niger,
Benue,Plateau, 8l 12 Sl
Bauchi,
130 Kwara, Gongola
» Sokoto,Bornu 96 7 27
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Ancqgﬂépj to table 3.6, it shows responses
as to which location people prefer for a hotel.

About 75% of the respondents prefer outskirts for
siting a hotel, But from the addresses given on
the questionaires, majority of the hotels are
located in the centre of cities. This is therefore

in contradiction to the wish of majority of

customers.

-y No. %
Poor Pay 18 20
Lack of promotior 9 10
Absence of fringe . '
benefit % 6 6 - 67
Better job elsewhere 50 55.55

Table 3.7 shows responses as to the various
factors regponsible for high labour mobility in
hotel industry. Majority of the hotel managers
interviewed (55.55%) agreed that the factor
responsible for the'high labour mobility is finding
better job elsewhere.

Table 3.8
Response Number Percentage
Skilled n 89,16
Unskille? 9 10,84
83 100
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According to table 3.8, it shows responses
as to what categories of workers are difficult to

employ. Fggm the table, a significant percentage
of B9,.16% have problems in employing askilled personnel

like chefs, house-keepers, (etc),

Table 3.9
Response Number Percentage
Adequate 25 751
Not adequate 261 78.38
Partly adequate 36 10.81
Others 11 3.30

Table 3.9 shows responses as to whether the
fringe benefits provided in hotels are adequate,
78% of the people declared that the fringe benefits

which they enjoy nt present are not adequnlte while

only 22% held contrary view, '

Table 3.10
Response Number Percentage
Adequate 7 11.29
Partly adequate 55 88,71
Others - i
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il :
Table %.10 shows responses as to whether hotels
54 '

are adequately funded or otherwise., The table shows
that 88.71% of the respondents said their hotels are

not adeqnaté}y funded. Only 11.29% of the

respondents ‘who are mostly hotel managers of
government Owned hotels held a contrary view. Thus,
it shows that many hotels face the problem of

'

finance,
Table 3,11
" b
Response Number Percentage
No - -
Yes 62 100
Others . - -
¥
v B2 100

'Accdrding to table 3,11, it shows responses

"as to whether increasing cost of raw materials and

equipments is a problem facing the hotel industry,
All the respondénts agreed that increasing cost
of raw materials and equipments is a problem facing

the hotel 1qdustry.,

7y
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Fr gy
Table 3,12
Response Number Percentage
Very high 68 8
Just alright 197 23.18
Low 22 L9.65
Average 163 19.17

From the above table, L4L9.,65% of the respondents

were of the opinion that the standard of service in

our hotels is low.

21,18% felt that the present

standard of service is Jjust alright while only 8%

agreed that the standard is very high,

The low standard of service in most hotels are

in the following forms:

1. Waiting for too long before being

attended to,

2. Stewards are sometimes aggressive,

C
3.l\btim95 food is of bad taste,
Table 3-13 r

Response Number Percentage
Adequate 52 6,12
Not adequate 531 62.47
Fairly adequate 267 31.41

850 100
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Tabl@;i?é}flhows responses as to whether
infr-strudéa!il_in hotels are adequate or otherwise,
62.4.7% shgys:fhat infrastructures are inadequate
while 37.53* held contrary view, This butresses the
fact that there is problem of infrastructures in

-~

our hotels,

|

e
' Table 3.1
Response . Number Percentage
Yes I &2 75053
No 53 6.2
Dont know 155 18,23
850 100

Table 3.14 shows responses as to whether
inadequate infrastructure is responsible for poor
standard of service and inefficiency in owr hotels
or not. From the tabie. 75.53% of respondents
claimed that inadequate infrastructure is partly
responsible for poor standard of service and

inefficiency in most of our hotels,

The following are the measures recommended

by respondents,.

1. Provision of boreholes within the
‘ premises of hotels to ensure regular

supply of water,
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2. Improvement in our telephone system,

3. Construction of access roads.
. Provision of generating plants in our

hotels to ensure regular power supply.

Mo Table 3.15
Positive Negative
Prostitution 0 850
Hideout for criminals 0 850
Frequent accidents
reaulting frem drunkineas 0 B50

According to table 3.15, it shows responses

as to the effects which operations of hotels have

on our soclety. It is significant to note that all
the respondents strongly believed that the operations
of the hotels in Niperia have increased prostitution,
accidents resulting from drunkiness, and have also
created hideout for criminals. From this negative
regsponse recorded, one can easily noticed that hotels

in this country have corporate image problem,

Some respondents want the government to
promulgate°laws compelling management to keep
prostitutes out of their hotels, Some respondents

want the government to promulgate laws that will

stop the sale of beer and other glechols, .
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The reasons given by most respondents as to

why they domot patronize hotels are:-

1. Because of the social 1lls assoclated

vith-hotels like criminal activities,

2. Hotel charges are too exorbitant.

While these allegations may be true with some

hotels, they are completely false with others, It is

easy for people to make these allegations because

most hotels do not bother about their corporate

image. For example, all the hotels visited with the

exception of the Federzl Palace Hotel, Ikoyi llote]l,

Hamdala Hotel, Eko Holiday Inn, and Durbar !lotel have

no public relations department,

Table }.{?
Response Number Percentare
Yes 679 79.88
No 171 2012
No resﬁonse - -
850 100

Table 3,16 shows responses as to the contribution

of hotel industry to the standard of living and

govermment revenue. :From the table, 79.,88j% apreed

that the hotel industry is contributing very well,
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The”following reasons were given for the contribution

to the standard of living and government revenue,

1. The hotel industry provide employment
opportunities,
2. Hotels pay corporate tax to the

government ennually.

o
Table 3.17
Response Number Percentage
Personal Contact 7€3 89.76
Advertisement 87 10.2l

Accerding to table 1.17, it shows responses as
to how people know about hotels in Nigeria. From the
table, 89.76% the respondents claimed to be aware
of the existence of most hotels in the country through
personal contact. According to the responddnts, they
know of the existence of these hotels through friends
and relatives who had visited them before. This
indicate that most hotels in the country do not
advertise and it is as a result of poor marketing
strategy. A greater proportion of these hotel managers
said that they depend more on customers to promote their

business for them by ensuring good service,
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S8 % Table 3,18
Response Number Percentage
No tourist s#tractions 126 .82
Tourist attractions
not developed 16l 19.30
Nigerian hotels do
not advertise abroad. 535 62,94
Others b 25 2.9
850 100

Table 3.18 shows responses as to why Nigerian
hotels have not been able to make enough impact

on tourism in this country,

From the table, 62.,94% of the respondents
believed that Nigerian hotels have not been able to
make the desired impact on tourism and earn the
country enough foreign exchange because they do not
advertise abroad, The consequence according to them
is that most foreisners; believed that there are

'no standard hotels in Nigeria. This is oBviously

" & marketing problem,

IOn the other hand, 19.30% of the respondents
believed that our tourist attractions have not
been fully developed to attract tourists to Nigeria.
According to some of the respondents, some tourist

attractions in Nigeria such as Borgu game reserve

1
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have not bean fully developed and publiciaed 1ike

those found in Kenya and other parts of East
Africa.

'y,
Majority of those respondents that believed

that advertising have riot been carried out in

abroad recommended the following measures,

1. Hotels should advertise in some
international magazines such as

Ne#!ﬁatch, This Week, (etc).

2. Some big hotels like Eko holiday Inn
should go international. This will
make their presence being felt in

other countries.

Generally, majority of the respondents believed
that the following problems exigt in our hotel

industry and solution ghould be found torthem,

1. Problem of inadequate infrastructure,
2. Poor standard of service,

3. Problem of cost

li. Financial problem

5« Problem of location,

6. Marketing problem.

7« Corporate image problem,

8. Personnel problem,
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There will be more hope for the success of
the industry if the above problems can be

solved,.
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CHAPTER 1V

PROSPECTS FOR THE HOTEL INDUSTRY

This work is designed to find out whether
or not the demand for hotel services will be on the
LA
increase, and where the demand will exist in

Nigeria.

In determining demand, 1 will examine the
relationship between per capita income, the
population of the country, and the present demand
for hotel serviges and accomodation, Since the
economic recession has set in, the per capita
income has been very low. Apart from low revenue
being earned by the government because of the
economic recessidn, statistics shows that the
population has being on the increase. This
invariably gives us low per capita income and it
does not encourage the business transactions in
our hotel industry. Though considering the ever
increasing population, one will expects the
demand for hotel services to be alright. But with
this economic crunch, the reverse is the case.
Despite this economic problem, one still expect
that the problem will be cver with time., But the

question is how long will the problem continue?
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We can therefore belief that there is likely to

be a good f£ortune for our hotels in this country.
This can be backed up with some of the federal

government proclaimations cn the country's foreign

debts that is drastically bteing reduced.

It is of griat importance to compare the
present demand gjith the present supply of hotel

services, Basically the present demand for hotel

services is very low compared with what is used

to be in the past. But on the other way round, the
supply 1is on th; increase; because more people

are coming into the industry. Thus, supply is
greater than demand and this shows that the

industry is presently experiencing a hard time,

In other to examine the prospects for the
industry, it will be relevant to consider the
present level of competition and identify the
dorminant variables used for differentiating
products and services. The hotel industry is
greatly experiencing a lot of competition among
its firms. The competitior is grossly spread among
the different categories in the industry., But it
is more noted among the five stars group, The

competition is high because of many variables

customers considered in choosing their products or



..‘f

_ L |
.-" ri i

£¢= o . ' S N
services, Among these variables are: the prices
each hotél offers; the corporate image; facilities
provided and their guality) (etae), Aleo, as more
. hotels are springing up, individual hotels have

to see that they, keep pace with modernization, In
trying to achieve fhis, gompetition comes in, If
thisv}ate at which the;dompetition is going on in
the indu;%fy is maintained, there will be more
prospects for industry; because the quality of

service and other factors will be improved and this
will certainly attracts more customer.

1
fé_g The growth of urbanization gives more hope

fo the hotel”iggﬁstry. This process ia accompanieﬁ
by the general_rise in the level of awareness;

that is, people are getting more enlightened about

the usefulness of hotels, This invariably makes

more people to patronize these hotels, i

o There are prospects for the industry if one

and aesthetic features which will definately
attract visitors. This inturn generates the need -
for hotels to accomcdate tourists. There are many
spots of attraction in Niperia, among which are the

followings:- .
|

considered the fact that Nigeria has both cultural -
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1. Historidzllizzrcultural places: Museum, art
galleries, shrines, traditional crafts, (etc).

2; Natural/Geographicai features: Rock out props
in 65650 and  in other parts of the North, river
valley at Agerebode, Owu water falls, (etc).

3. Public schemes: Forest reserves like Yankari
game reserve, Zoo and botanical garden, lake
chag, (etc),

L. Traditional festivals like Arugungu festical

in Sokoto state.
AN |
The influx ofggoroign experts and visitors

is another factor that affect demand. The records

of the exact number of visltors to Nigeria are
difficult to come by as there are no recognised
central agencies for collecting such data and

where it exist, the number of illegal immigrant is
unknown. The Nigerian tourist board is yet to come
up with accurate data of visitors to Nigeria. But
having regard to reports of difficulties of getting
accomodation in the country especially in our big
cities, the hotel industry stand a much more better
chance of sustainmmant. Also, there is no doubt that

foreign experts and visitors will continue coming

t o Nigeria.
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; It has been discovered that the demand fer
ok i

Ihoiel services-was highest in the following towns.

1. Lagos.
2f " Port=-Harecourt
. 3. Kano "'. ‘

L. Kaduna, (; o B

5. Warri, YN ) :
fJ Al ?-*’ O |
. ""’,'.»‘J;'- * _

The reasons for the hilgh demand in these

towng could be summarized as follows:-

N

4 In Lagos, the followling reasons are held

accountable for it.

E. - Federal capital. Mcst of the visitors coming

Ity

: into the d®untry entered through Murtala
i

[

Mohammed_lnternational airport, Ikeja.

] Sometimes, these visltors come into the
[}
A

country at odd times which make hotel
accomodatidﬂlinevitable for then,

"2+ There is algo high population density in Lagos.
-4;5.' Sea port: Lagos alone has two sea ports |
| (Tin Can Island and Apapa port). These ports,
apart from being tourist attractions, have
also increased commercial activities and

consequently increase business trips to Lagos;
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Industrialisation;There gare many large
scale industries in Lagos than anywhere

else in the country., These industries

con-tnntly' require a lot of technical know-how

.expatriafea who often show preference for

hotel accomodation (especially those that come
on temporary basis to this already congested

city).

There is high demand for hotel services in

wirrifbecauae of the following reasons:-

1.

2

3.

r

The city is an oil centre, with a refinery, a
modern port facility, and a steel complex. The
town has all facilities found in a big town
such as telephone, electricity, pipeborne water,
and private airstrip (while an airport is
under consfruction).

Warri has been playing a significant role in
the economic development of the country. The
port has grown to an unimaginable size with
extention and modernization at a cost of

N8B million,

Also, an iron and steel reduction plant has
been constructed, and commissioned at Aladja

which is only six kilometres from Warri,
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10., 4
2.?
3
b

Kano

1.

Ll

City has nearly all the features
Port-Harcourt/which warri has, and as such

demand for hotel services is also very high,

There 1s a large refinery. !
1t is an oil city.

There is also a well developed sea port.

‘'The high business trips to the town and the

high population density help to generate demand,

There is high demand for hotel services in

as a reaultfbf‘the following reasonss.

Being an ancient cit;; it fherefcre attract
tonrisdts. | |

Kano city is one of the most commercial centres
in the country. There are many industries in
the c¢ity and as such there are lots of business
trips to Kano,

The international airport as well as the high
pOpulatiGnIE;nsity are also factors which
generate demand for hotel service,

There is high demand for hotel services in

Kaduna because of the following reasonss-

1.

2

The largest refinery in Nigeria is situated

at Kaduna. This refinery often attracts foreipgn
experts especially when the refinery is due

for maintenance. _

The high business trip and high péopulation

density helps to generate demand for hotel

services.
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? There is high demand for hotel services at
Aﬁuja because -
1.: It is the new federal capital and the
. E headquarters of many federal ministries for
example, federal ministry of commerce have been
shifted to the town., Thus, before you can
o register a limited liability company in this
. country today, you must go to Abuja.
2. It is very likely toc be a tourist centre as
- many peoplquﬂgm all parts of the world may
iﬁ f&;ke to viaif fhe new capital of Nigeria,
We can realize from all that have been said
about the hotel industry that there are more

. prospects for the industry in this country.

t&
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L CHAPTER V = =

SUMMARY AND RECOMMENDATION

This writefpp looked into the problems facing
the hqﬁel industry in Nigeria and it also highlighted
_ the prosgggta for the in&ustry.

The data analysed in this astudy were obtained
by administering two sets of questionnaires on sgome
i memiers of the public as well as on some hotel
employees, Interview method was also used in
obtaining these data. .

Inspite of the limited nature of these two

me thods, the study came out with the following

findings.

13 That most hotels in Nigeria are faced with

| the problem of location. Some cannot be

expanded in thelr present locations due to

lack of space, Also some hotels are badly located
and as a result they do not get enough

patronage. Nearly everybody interviewed showed
preference for hotels sited at the outskirts

of cities,

2. That there 1s a high Jjob mobility in the

_ industry. Workers leave for better Jjobs
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elsewhere, Skilled workers in the industry
are @iffiocult to find., The benefits whioh
workers in the industry enjoy at present are
" not enough. | .
:€“ 3, . That most hotels are nct adequately funded.
| ; Most owners lack the required capital. They
also lack fhe.required collateral to pledge

as security in case they want locans from banks.
'x_ o There ilao &lao the problem of paoar warking |
| . capital management; debt figures for some
. hotels are t60 high and inventories are not

o

%’pngperly kept. o
l.  There’s also the problem of increasing
} - - cost of raw materials and egulipments. This
4 ,": ~ problem has adversely reduced their profit
o , level since most hotels are still reluctant to
g increase their charges to reflect the ever
% increasing cost.
The standafdszf service in most hoteis is

i very poor.

f 5.;: Most hotels in the country lack adequate
infrastructural facilities and according to
] o ' most of the respondents, this is partly

the
responsible for/poor standard of service.

T R
——
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Te ,The-induétry also faces corporate image
| preblem: I4 4a asd te noke Shat hearly all

respondents believe strongly that the operations
of hotels in Nigeria have increased
prospitution, accidents resulting from
drunkiness and have'created hideout for
criminals. For these reasons, most people do
not want to be geen in certain hotels.

8. Even with the present cut throat competition
in the industry, most hotels still do not
advertise. According to some respondents, they
got to know of the existence of some hotels
through pegsonal contact; that is, through
friends and relatives who had been to these

hotels befbre.

Hotels have often been accused of not being
able to make the much needed impact on tourism and
earn the country the desired foreign exchange
because they do not advertise abroad. All these
are direct results of their poor marketing strategy.
According to some respondents, hotels in this

country have also failed to promote our local

dishes.

As repards the prospects for the industry in

Nigeria, the market survey shows that there will
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continue to be demand for hotel services in Nigeria.

Recommendation

On the hasis of the findings of this stﬁdy,
1 pereby make the following recommendationsi-
’1..Location:
The following should be taken into consideration
hefore choosing a slte for an hotel. | |
(a) Access road, |
(b) Enough space for future expansion,
(a) Area without esclamical proplem.
2. Personnels
Recruitment and selection of potential
employees should be done through the following
méthods:—
(a) By advertising in daily papers, radio and
televisioﬁ.
(b) By pérsoﬂal contact,

(d) Through employment agenclies.

Employment should be done locally except when
it is not possible to do so,

" Staff employed.should be given sufficient
training poth on the job and in institutions which

offer courses relating to their jobs and such staff

should be bonded.
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Hotel stafggpahould be given adequate .

incentives such as fringe benefits, attractiﬁe
salaries, {(etc), This will reduce high labour

mobility in the in@ustry. o

Promotion should be based on merits and

hardwordk,

Top management should initiate policies and
ensure that they are executed by the subordinates,
Results echieved should be e@valuated from time to

time.

3. Advertisiéng and Promotion

In order to create awareness and ensure high
patronage, the following media for advertising

should be used.

(a) Radio: This gets to virtually everywhere, thus
making people to know of the existence cf certain

hotels.

¥

(b) Television: Many people in this country have

television in their hocuses.

{(c) Daily Newspapers: The cdaily times, New Nigerian,

Concord, Vanguard should be fully used. These papers

~have the widest circulation in Nigeria,

‘ (&) Sign Boards and Postefs should be placed in

various public places such as roads sides,

stadium, (etc).
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- Iﬁgtu}q in Nigeria sHould alsoc advertise
abroad (mé;wbe through international magazines) so
that tourists ean have adegquate knowledge about
them, Most standard hotels in Nigeria are not
known abroad. Advertising abroad will help boost

tourism in Nigeria and consequently enhance: our foreign'

exoheange ponithg,

e

L. Pricing: ': o . - K
Governmeﬂflshould categorise hotels info the

following.

a. 5 star el

b, L star L

Ce 3 star.

Prices should be fixed to reflect this order
of classification. When prices are uniform, consumers
of hotel services will spend moderately and also
be able to know which of the hotels merits the

pricescharged.

5. Seminars and Workshops:

Seminars and workshops should be organised
periodically as this will create an avenue for

wofkers in the hotel industry tc meet and discuss,

.dmportant matters, ' '



At the end of such seminars, it is hope that the
lessons derived will be put into practice for

better efficiency in the industry.

i
6. Facilities:  %7'

. .
F C
I wilil recommend the following facilities for
hotels in Nigerie. '
(a)  Car hire service.

o

(b) Supermarkets and Beauty saloons.
:(c) Swimming pool and other games facilities

such as lawn ternnis ccurt, table tennis court,
iL.f,SQta)' ;. - o, ,3# :
(d) t3095§§0p. » gy
(e) Medicine store.

The aim of providing these facilities is to

diversify so as to provide additional attrectiona
will
for tourists. This/alsc ensure additional revenue,

7. Financial Records:

i During'tﬁéh}ield work, 1 discovered that most
hotel managers were reluctant to answer questions
that bothered on finance because they do not
know the actual financial positlon of their
establishments., It was also discOvered that the
internal control in most hotels is so weak, that

there are always cases of fraud. To check this, 1
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recommend the Keaping of accurate and up to date

Vafivie bnt OARBFAS widon Blsulds e audised yesriv.

Adcufate records and properly audlited accounts

are ilmportant for the following reasons:-

(a) Obtaining correct assessment of income tax and
claiming deﬁreéiation allowances,

(b) sSubmission to.bankérg and other financial
inatitutiona, ahould their Hasitanoe be

required.

(¢) It is also important for change of éwnership.
The top management should be attracted from
our universities and polytechnics. Experience
should not be,o;g; emphaslized since nobody can
acquire any experience without being employed.
Rather in-service training programmes should be

encourage for fresh graduates.

8. Source of Finénce

Trade credit must be considered. This is a
méjor source of short term credit. It involves
buying materials and supplies on credit from
other firms and individuals. This mode of financing
ié recommended because of the following reasons:
(a) It is most convenient and informal. This is

because previous or past experience has
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familiarise the seller with the credit

- 'whﬂ"ﬂhmﬁﬁ 8’ MYre PN » .
() It is less costly then other forma of rinancing.

Also a short term loan of 5 years is

recommended, The primary lenders are commercial

amb g, - ”y ty,
. v oy

Equity- financing is another source of finance,

The floating of shares. The purchasers of shares

whether ordinary or prefered are owners of the

" business. Common stock does not entail fixed charges.

2L ahe aompany genarutesn eniough sarméngs +¥ oan pay

common stock dividends. There is no legal obligation
to pay divideﬂd§7r81nce common gtock provides a C
cushion against losses for creditors, the sale of
common stock increases the credit worthiness of

the firm, Common stock appeals to certain group of

investors because of the following  reasons.

(a) It carries a higher expected return than
does prefered stock,

(b) It provides the investor with a better hedge
during inflation, Common stock increases in
value when the value of real assets rises

" during inflationary period.



For a h:tel project, the issue of prefered
atook la & sourcoe of finanae. Prefared stook
have no maturityjand with limited dividends. It
has priority over common stocks with respect to
earnings and claims on assets when therelis

liquidation,

Government should provide the following
infrastructural facilities.
(a) Good access roads.
{b) Repgular supply of water.
{(¢) Regular supply of electricity.
(d) Telephones.

RS

Hotels should depend more on locally
produced food items. Their caterers can leook for
locally available substitutes for certain 1éported
1tems. They éan develop new dishes with the
available méterials and communicate the innovation

to customers,

Backward integration is another way out for
the industry. By this strategy, hotels should be
able to produée éll or some of their needs by
esfgblishing farms td"pfoduce animals and plant

’

inputs for their own use., This will definately

- reduce their expenditure on raw materials.
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If all or most of the recommendations can be
embarked upon, the hotel industry has more hope

in the fature.
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APFENDIX I

- LIST OF HOTELS |
Federal Palace Hotel, Lagos |

Eko Helliday Inn, Lagos
Ikoyi Hotll,lngos

. Hamdala Hotel, Kaduna

Durbar Hotel, Kaduna
Bagauda Lake Hotel, Kano

Central Hotel, Kano

Shiroro Hotel, Minna

Plateau Hotel, Jos

Kongo Confeypence Hotel, Zaria

zaria Hi%Tel, Zaria. ‘
Bendel Hotel, Benin-City

Motel Plaza, Benin-City
Pslmgrove Hotel, Warrd
Sokoto Hotel, Sokotlo

Premier Hotel, Ibadan

Green Spring Hotel, Ibadan
Kwara Hotel, Ilorin

Unity Hotels, Ilorin

Imo Hotel, Owerri

Hotel Presidential, Porte-Harcourt
Phoenix Hotels, Enugu

Owena Motels, Akure

Ogun State Hotel, Abeokuta
Yankarli Game Reserve, Bauchi

Ramatu Dangana Motel, Bida



27.
‘a8 .,

29,
30.

Hotel Metropolitan, Calabar

Henue ﬂ-tal. Makurdl
Bagale Motel, Yola
Lake Chad Hotel, Maiduguri.



" APPENDIX IT

INDUSTIRIAL QUESTIONAINE ON HOTHELS IN NIOERIA.

E
1

(1) Name of the hOtel:=mmmemamuwmesmceemmcaeemmes

| {(2) Address :-5---;'~-—“----"'_"'“" """"""""""""
“(3)“ What departments fo you have?=rme=——ec-cno-oo-

—-q-:- ---------------- ) - - e s B I iy gy S

_ (L) wWhst cacegoriss 0f workers 4o you have
difficulties in employing?-—e-—mer——ccucrmcn=

A i Sy s Sy gy Sy e sk, M D v vy A kT ol S S Ay S B s U N Bl P A N S S W A el P e

(5) What categories are easily available?

o TTTTTT e T ~ e
{(6) Do your staff leave the Jjob often?--—--—c-ee--
(7) If yes, why do they leave the Job?wc—s—uwmwa- -

{(a) Poor pay [ 7

{({b) Absence of fringe benefits / 7

(c) Lack of job security [ 7
(d) Personal wish [/ 7

(e) Lack of promotion 7
(f) Further studies /7

(g) Others 7

{8) 1In what ways do you encourage your workers?

(a) Promotion 7
(b) Training Programme [ 7

(c) Paid holidevs 7

-+ (d) Gratuities S 7



() Bonus L7 ;
(f) All of the above =7

(9) Where do you employ your workers from?

(a) Locality 7

(b) Abroad L7
(¢) Both ¢ p A
(10) Which training programme do you have for your
workers?
(a) In Service A
(b) On the job 7
(c) Seminars 7
(d) Others
s L7

(11) What type of accomodation do you offer?
(a) Single room 7
(b) Double room 7
(c) Suite 7
L7

(d) All of the above

(12) How much do you charge for your accomodation?

(a) Single room =--=-eece=mcee--
(b) Double room =w=e—=eccee—cee==
(¢) Suitesececcccmreccccccec—caa—

(13) How much do you charge for your meals?
(a) Breakfaste-—cecccmccccccaeaa

(b) Luncheeeccrcccm e e e
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{ohads R
(1) W¥nhen-is your hotel fully booked? -

e

I, S oy -

(a) Heek-days {7
(b) Weekends . /77 ot
i s Sl
} (15) What other fédilitj_es are avalilable?
¢ P o F L L
; (a) Swimming pool [ 7
4
(b) Conference facilities /7
§ (c) Games facilities [ 7 | |
- (43 others Y ;
- B 1 b i
i (16) Is.water supply regular to your hotel?
{ s [ No [7
Ti (17) 1f Nﬁ;.how do you supplement it?
| N PR
i (18) 1Is electricity supply regular to your hotel?
i
| Yes /7 No [ 7 ,
{19) If No, do you have electricity plants? :
(20) How is communication system in your hotel?
(a) Excellent /7
(b) Good /7
(¢) Poor au
i (d) Very Poor ;7

(21) Do you embark on expansion activities in

your hotel? Yes ( 7 No ( /
(22) 1f yes, give reason(s)~---- P —

(23) How do you raise additional capital needed?’

e i A ey S A T S o iy il AN g e N e A S S — T — L Rl ] A

’

ol -
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(25)

(26)

(27)

(28)

e o : :

H;J . i T A
Where do you obtaln youwr materisls end
provisions?

e
R s IR -

(8) Lecalty = [T .
EBRE : : : o

(b) Imported 7
(c) Bopn L7

Are these materisls and praovisions regdily

avallable? Yes /7 No [ 7

.ﬁ:ma . . LA

What 1s your estimated amount of debts yearly?
N—--—--—ﬂ--——--lﬁ— e

How are charges pald?

(n) Cash deapnnite ‘”“7
(b) Credit facilities /7

(¢) Both L7
What create awareness for your hotel?

(a) Advertising [—7

- {(b) " Personal Contact E

QOther relevant informatiolessmuceccrurcnccacnua

e e R e T A A A e e T B S T e e e Ty, e O U gl gy g gy gy T

Does the hotel require land for expansion?

Yes g’ no [ 7
| i

A, T
ATV e i S



(1)
(2)
(3)

(4)

(5)
(6)

(7)
(8)

(9)

(10)

- E

'

T ; |
; ::"_ PPENDI
' Yol
-
21 R

A

N.me : LT T Ty ——————

Stat. O.f Origin:--——----— - - —_ [ ———
Sex:=- Male £ 7/ Female / 7
Marital Status: Married 7

Single Z 7

Widow 7
Separated [::Z

Occupationiememcmcc e v e nc e e — e -

How do you spend your leisure time?-=--------

Time of visiting hoteli--cecccemccccacrccccaca~

What facility do you enjoy most in a hotel?

Food Z 7
! Drink / 7

Accommodation Z 7
Recreational Facilities [/ /

Others { 7

Are you satisfied with the prices charged with the
following facilities?

(a) Food L7
(b) Drinks [/ 7/

(c¢)  Accomodation [/ 7/
(d) Recreational facilities /7

Are you satisfied with the condition of service?

Yes [ 7 No B



& [ , r- ; s = v

(1) Are the ‘:‘a:vices provided = - of high
quality? = Yes /[ 7 No [7

(12) What 11 your opinicn about st®wards?
Fri,nﬂ1§f 7 Unreceptive /7
Indifferent [/ 7/

l“ |
(13) What is your opinion about their infrastructural
’/ o

facilitieﬁ like telephone, electricity supply,

etc.,

(a) N!ot'ad-quatn [ :7
(b) Fairly alright 7
(¢) Good [ 7

(14) How do you know of the existing hotels?
(a) Personal contact

(b) Advertising

10

(15) Which 16cation do you prefer for a hotel?
(a) Centre of City
(b) Outskirts
(c) River side |
(d) Others

1000

(16) What in your opinion are problems facing the

hotel industry tcday?=-weeemcmemcccem e cn e~

(17) What is your impression about hotels in

Nigerigat==eeecrecccencaame=- e e e e e e e

(18) Do you envisage '‘a blissful future for hotel

industry in Nigeria? Give reason(s)=---—====

——— e — ———— —— T ———— g ————



APPEND X IV
LETTER OF INTRODUCTION

Dear Sir/Madem,

I am a student writing a project on the
"prablens and prospects of hotel industry in

Nigerem in one parcial fulféiiments of the
requirement for the award of a master's degree

in business administration.

I would bhe grateful 4if you cun anawer the
following questions attached with this letter,

All infofﬁhtions obtained from you will be used
for the academic purpose of research and will

be treated in confidenca,
WHERaeMNE Ve Bl vseE .



