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ABSTRACT 

Building projects in Ahmadu Bello University are experiencing 

astronomical cost of construction resources especially materials, 

manpower, machines and overheads. Therefore clients commissioning 

building projects are cost-conscious and will not want to be saddled 

with avoidable and unnecessary expenses termed in this research as 

unproductive costs. 

It is against this background that building costs were critically 

examined to isolate these unnecessary expenses that are of no effect on 

building projects from inception to completion and consequently propose 

ways of minimising them. 

To achieve this main objective, a review of existing contractual 

system, cost patterns, cost control techniques as well as field 

investigation of relevant data was made to isolate costs that fit the 

definition of unproductive costs in building projects. Therefore data 

were collected and analyzed on selected building projects undertaken by 

the Ahmadu Bello University, Zaria. 

It has been observed that loopholes in administrative procedures and 

inadequate management skills and tools are mainly responsible for 

unproductive costs in building projects leading to variation orders, 

fluctuation of materials and labour, delays, etc. The average 

unproductive cost was found to be as high as N1,971,417.29 representing 

45 per cent of the total initial contract sum of N4,373,558.57. 
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to prepare detailed schemes prior to commencement of the work, 

but it will be apparent that an unscrupulous contractor could 

increase his profit by delaying the completion of the works. No 

incentive exists for the contractor to complete the works as 

quickly as possible or to endeavour to reduce costs. They are 

quite commonly used in maintenance work. 

b) Cost plus fixed fee contracts are those in which the contractor 

will be paid the actual cost incurred in carrying out the work 

plus a fixed lump sum, which has been previously agreed upon and 

does not fluctuate with the final cost of the work. No real 

incentive exists for the contractor to secure efficient working, 

although it is to his advantage to earn the fixed fee as quickly 

as possible and to release his resources for other work. This 

type of contract is superior to the cost plus pe, ge type of 

contract. 

c) Cost plus fluctuating fee contracts are those in which the 

contractor is paid the actual cost of the work plus a fee, the 

amount of the fee being determined by reference to the allowable 

cost by some form of sliding scale. Thus the lower the actual 

cost of the works, the greater will be the value of the fee that 

the contractor receives. An incentive than exists for the 

contractor to carry out the work as quickly and as cheaply as 

possible, and it does constitute the best form of cost plus 

contract from the employer's viewpoint. 




























































































































































































































































































