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ABSTRACT 

The instability and inconsistency of higher policy decisions, and imperfect application of 

instruments of control, coupled with political instability and absence of democratic rule 

that characterized the Nigerian economy makes the business environment highly 

unpredictable which makes planning near impossible. This coupled with the licensing of 

additional banks and other financial institutions have not only intensified competition, but 

have made it highly unpredictable with the attendant pressure on interest rates. 

Considering the disruptions that are characteristic of the Nigerian economic environment, 

. particularly as it affects the financial services industry, have made it. necessary for 

. .organizations to respond strategically to change. This does not however automatically 

lead to competitive success or even survival. The need to evolve strategies that will 

ensure the continuity of the institution becomes more apparent especially for a merchant 

bank like.NAL Merchant Bank Pic that have been at the pioneering stage of the industry; 

and the effects of the policy changes impacted more significantly than commercial banks. 
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Such areas should not be left for all-covers in order to avoid the erosion 

of the particular confidence people have on merchant banks. 

There is also the need for all financial institutions to see distress in the 

industry as a collective problem and so should work collectively 

towards eradicating it. The banks not affected by distress should not see 

distressed banks as a paria but rather should help them in combating it 

as customer loss of confidence will be general and not particular. 

5.3 Conclusion 

In conclusion, it is important for the financial industry to continue with 

the divide between commercial and merchant banking business. The 

current trend in which a lot of other merchant banks are converting to 

commercial banking will not augur well for the financial services 

industry. 476639 

The distress situation that occurred in the financial services industry 

should be viewed as a collective problem and as such should be tackled 

by all the players in the industry. The erosion of confidence on the 

industry affect every body, not only the distressed organisations. It also 

have a greater repercussion on the economy as a whole. It will make 

foreign investors shy away from the country. Thus, the Government 

should have taken a more positive and timely decision in order to avert 

the distress. 
























