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ABSTRACT

This research work is based on inventory nmanagenent in an hotel
i ndustry a case of Randala Hotel, Kaduna. |In order to understand
this research work better, the researcher has introduced the
subject matter in stating the statenent of general problens,
background for the subject matter, history of the organisation, the
rationale for study, Ilimtation constraints as well as the
delimtation.

The researcher in order to have a guide, he has devel oped two sets
of wor ki ng hypot hesis, which at the end of the research work he was
able to prove and the results found led to sone recommendati ons for
managenment acti ons.

In the literature review, the views given by the various authors
have shown that inventory managenent in the public section is very
inmportant as it is in the private concerns. This shown the
I nportance of inventory managenent in any organisation. I n
carrying out the study, a total of 60 questionnaires were sent out,
out of which 50 questionnaires were answered and returned and whi ch
were useful for data analysis. The sanpling strategy and
statistical techniques was enployed in evaluating the data. Three
met hods were being taken and utilized when collecting the data,
t hese were questionnaires, docunents, and interviewnethods and the

results were anal ysised through the percentage technique.
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CHAPTER ONE :

Inventory centrol is the means by which the correct list of
stock items are made available as and when required with due
regard to overstocking, understocking and also cost of
ordering and working capital.

The purpose of inventory management is to reduce the cost
agssociated with maintaining an inventory. These costs fall
under the cost of holding stock, the cost of not holding
stock, and also the cost of workload caused by movement of
merchandise in and out of the inventory and the corresponding
movements of all the necessary information.

In any branch of an organisation inventory control requires a
special attention than what it has presently being.

Service organigatien is that organisation whose aimed at
making profit and then provide services to the people. In the
light of this, the researcher has decided to take Hamdala
Hotel Kaduna as a case study.

In analysing the inventory control there should be no doubt
that the respeneibility for inventory control lies with the
top management of organisation.

The effectes of poor inventory control are not directed on the
operating statement as a composite cost of inventory.
Nevertheless, in most organipations these indirect cases
possess a hidelum throughout the operating statement, can have
a aignificant influence on efficiency. Therefore top

management should for this reason carefully formulate and
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péricdically review the basic policies, plans and forecasts
which congtitute the framework within the daily inventory
operating functiona. ’

From the above, therefore there is no specific standard system
of inventory control that can universgally be recommended or to
be applied, but in the cause of time, certain principles and
practicer of more or less general applications have to be
adoptearn.

BACKGROUND TO THE SUBJECT MATTER

Inventory control for quite mometimes has now become a typical
lssue among academicians and practitioners.

A resesrch of thig nature will be meaningless if one is not
aware of how thm researcher came about choosing the subject
matter witich is 'The inventory and its management in a service
crganigsation "HAMDALA HOTEL" . Thug the repearcher becomes
curicus in choowsing the gubject matter because of limited
information given to the researcher when the part-time
training was conducted, with the store officer of Hamdala
Hotel, KXaduna where she raised a motion that inventory
management and the rele it plays in the organisation,

The researcher as a atudent of finance where inventory
management 1is being study is confronted with a pmeries of
challenges trying to put things through mosat inventory
Practitioners who are not learned in the field. Such people
alwayr tend to believe that inventory management shculd be

Practiced as handed down to them by early manag-rm or their
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organisations. Little do they realise that dynamic business
environment at one time or the other make a particular
practice unproductive. However, various'firma have not been
expecting the advantages of inventory management procesas into
their exercise. They have shallow view of the whole system
which in the longrun brought set-back to the organisation.
One could have thought that the primary function of inventory
management im to provide for efficient receipt atorage,
preservation and issue and also general handling of materials
to be distributed to the ultimate users at a minimum cost
taking into account with due regards to the economy in storage
and ordrring copt, purchase price and working capital.

The researcher has been a part time staff of Hamdala Hotel for
a short period of time yet she is quite ignorant of what is
happening in that organisation. Based on the skilled and the
knowledge acquired in the area of inventory management, She is
anxious to consolidate or discard his present conception about
inventory control management in the hotel whereby the
researcher is trying to confirm whether the inventory
management in the hotel i1s still or not at its primitive
level.

STATEMENT OF PROBLEMS

General, the problema of inventory management in some
organisstions have been regarded as an unnecessary expenses.
As a result, little or no attention is accorded to it.

However, Lhe impression most companies, establishment and

3



programmes have created in the mind of the public is that of
inefficiency and failure. They hardly yield results nor do

they satisf{y those who are meant to benefit from their
»

services.

It is common nowadavyve to hear that this or that company or
government parastatals run short of materials in order to
continue rending its services. The companies and other
government parastatals always run short of materials. It is
indeed very difficult to Bee a company that have enough
materials to cope with the demandas. One can see that either
the materials needed are not available for the production
departmeat at the needed time and it may even lead to the
production stoppage. At the same time the wages and salaries
of the workers must be paid.

What is actually wrong? Is it such a company has no money and
materials to run the business? Is it that they lack the
required effort in inventory management? If their inventory
management ia faulty, what are the proper alternatives
avajilabla for them?

These are some of the related questions that will be focal
point of the project.

Based on Hamdala Hotel, Kaduna the researcher is interested in
evaluating its inventory management as it operates despite

some of the problems highlighted above the subject matter.



OBJECTIVES OF THE STUDY

In any organisation, effective inventory management is very

important. Therefore, this work is iptended to see how
effective inventory management could improve services in
Hamdala Hotel as a case study.

The researcher hopes that this study would be beneficial to
the management of any hotels in general and Hamdala Hotel in
particular.

This research work will enable people that have no idea or
have never worked under any hotels or government parastatals
to have a first hand information on how inventory management
activities are being carried out. It will also enable the
researcher to direct aome problems militating against
inventory management and gave some reasonable suggestions
where appropriate.

This research work will enable the researcher understand the
basic or root cause of stock-out syndromes that is very
prevalent in our public enlightments.

The research work will also enable the researcher to make a
short of compariscn between the theoretical knowledge acquired
and the practical aspect of inventory management system in the
hotel.

To broaden the practical knowledge of the researcher and serve
as a platform for her future development in the area of study.
Also, it is intended to serve as an invaluable reservoir of

information for students and lecturers as well.



In the end, the researcher intended to solve the problem of
developing policies and procedures and will lead to
fulfillment of the organisational objectiyes at the lowest but
reasonable operating cost. The project will also lead to the
training and development of highly competent personnel who
could be motivated to keep inventory management losses which
arises due to obsolescence, theft, deterioration to minimum.
This proiect will benefit fellow researchers in this area and
many other organisation in the effectiveness of inventory
managament .

LIMITATIONS OF STUDY

In any research work of this nature, there are occasions where
the researcher encounters one problem or the other. In this
case, thisg regearcher is not an exception.

A number of circumstances limited this research work. Notable
among them are:

The researcher encountered a problem of lack of enocugh text
books which made it difficult for the writer to carry out this
regsearch very well., The availability of text booka of this
profession is limited and also the knowledge of the researcher
is limited.

The time limitation was also a problem. In the sense that the
time given by thore that have the information needed from the
organisation is delaying. If they promised, this month and
you were there, there will be one complaint or the other due

to lack of improper arrangement among themselven, this is due



te the fact that there is no proper arrangement between the

School authority and the organisation for the collection of

data. Tihis of course was a great probleT to the researcher.

There is also lack of enough fund to enable the writer to buy

all the necessary requirements for the project which

contributing to the writing of the project.

Another problem the regearcher encountered was the

supervinion, especially in the area of correctneas and

rewriting again before it is being approved. This constitute

a major problem to the writer especially where the researcher

han no much knowledge of this nature of work.

DEFINITION OF TERMS

INVENTORY: Inventory is a detail list of the items
to regulate in the input and output.

STOCK MANAGEMENT: A syatem employed to ensure availability
of the right quantity and right quality
to meet operational requirement.

STOCK TAXING: Tt 1is the process of verifying the
quantity balances of the entire range of
items hold in stock.

STOCK: The actual quantity of goods or materials
held in the storehouse.

STOCK RECORDS: Are those documents used to record all

stores transactions.



STORES RFQUISITION:

CODING:

HANDLING EQUIPMENT:

VOUCHER:

This record is used mainly in an
organisation to register their requests
for materials from tgp store.

This is a method used in identification
of items by way of letters of figures or
a combination of both.

This 48 the facility used in moving
materials into or outside the
~rganisation e.g Forklift and Crane.

It is the document showing correctness of

supply, receipt and issue.



CHAPTER TWO

LITERATURE REVIFEW

The aim of literature review is to present, trends and progress
on the field of study; to acknowledge efforts of pioneers; to
create awareness for reviewing and objectively criticize other
researcher’s work with the aim of improving on such work for
the better. The subject matter cannot be said to be a new era
of study. Inventory management strategies, and its effects in
the hotel have received the blessings of professionals and
pioneers. The idea here is an acknowledgement and comments on
their opinions with the aim of improving on the research work,
In a highly competitive business environment such as ours,
inventc: v system must be backed up by effective strategies.
We can no longer be gatisfied with conventional materials.
Everything which has been done before, every method we use
muat be challenged and forced to justify its validity. Thus
it is one thing to adopt a particular inventory management
syastem and another thing to know the strategies to apply in
such a syatem,

All recources are limited, time, space, money, labour,
materials but the most urgent needed resource is the one which
is scarce, that of ideas" (Warmar P.4).

The only way to a2t ideas is to ask questions, and adapt our
own eyes, adapt our own reasoning processes and put everything

under endquiry.

Inventory management as defined by (Barrett S.m 1972) "he



defines inventory management as a system to reduce the cost
aspociated with maintaining an inventory such as cost of
holding stock, the cost of not holding stock and the cost of
work load caused by movement of merchandige “in and out’ of
inventory and the correaponding movement of information".
Therefore, this variable meant the system whereby to reduce
whatever cost that have accrued in either holding stock or not
and to achieve possible means of reducing the cost of
inventories.

Appleby R.C in his analysis about the inventory management
system he defined "it as being responsible for ensuring that
the right quantity and quality of materials are made available
when and where required and to ensure that capital is not tied
up”.

Our view from the two Authore already discussed in their
ansertion, they all agree that inventory control ig a means to
put into consideration the quantity, quality of material needs
in order to save cost by not tying up the capital of the
organisation.

However, A Burton (1985 P, 153) confirme in his definitions
"that inventory control concept quantity of the right quality,
at the right time and place”.

Harper (1958 P. 28) states that the essence of inventory
contrel is to assess management in avoidance of both the cost
of overstocking e.g interest on capital unnecegsary tied
down)and cost of understocking e.g profit c. order 1list

because of failure in delivery).
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This definitions could be seen that inventory control assists
in the pnracnnel to aveid unnecessary tying down of capital.
Tn the Encyclopedia Americana Vol. 10, (1829 P.285) The
Encyclopedia defines "Inventory control as an itemized list of
goods, descriptive debts, credits and sometimes real estates,
usually which the corresponding actual or estimated value
attached, made it to fulfil legal requirements as a routine

business procedure".

Glacifer (P.123) loocked at the inventory control in a
differenc angle "as a means of exercising a close control over
the flow of inventory into production or sales vis-a-vis
preventing loss but also ensuring that adequate inventory
level are maintained. He thus further emphasized that
inventory contrel was to be maintained both at the flow of
production and by use of record keeping.

This definition can be seen as a means of providing all that
is necessary for the smooth operation in order to satisfy the
basic okbjectives of the organisation and the function to its

uses by giving them the right service.

INVENTORIES

Green J A (1970 P.14-15) He refers to inventories as closely
related to the need for anticipation of stock for a cushion
between actual and forecasted demand. That is to say the
extent to which inventories will be needed is a function of
the accuracy of forecasting and the variations in actual
demands,

—— 472094
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Borce faith (1974 P.88) He also defines inventories as "stocks
of raw materials nupplies parts, materials in process,
finished parts and finished productse". In all cases,
inventories in an organisation within thIa organigation is a
bigger or a smaller organisation. They need an inventory
control Whereby that inventory represent a high proportiocn
of their working capital of that organiasmation. And for that
reasons a very light control must be established over their
inventories, purchases, and the material issues, so that
organisation will save cost and also will not tie down
capital. Finally, it could be observed that inventories
includes all these component of raw materials, work-in-
progress and alse finished goods that are needed to be
properly anticipated and forecasted for before the falling of
production,

Indeed, it could be seen that all the different authors quoted

above on their analysis have seems to have different analysis
and also approaches in their procedures. But at the end they
seem to agree on a single motion that to ensure a proper
inventory is the best policy, whereby there will be proper
reduction on all cost level and at the same time to ensure
that the right quantity and quality of materials are made
available when and where the materials are required.
INVENTORY CONTROL_SYSTEMS

The operation of the inventory control in most of the

organisation is carried out through some basic functions, the
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type of organisation and also the type of items they dealt
with. Thepe fuctions comprises of receiving, pnspection,
issuing and material handling. The effective operation of
these furctione (i.e the strategies applied) form the basis of
any successful operation of any inventory.

Green J.H (1970: P.14-15) define inventory control system "as
the process of determining the items or groups of items that
deserve Lhe maximum control of effort".

CONTROL OF INVENTORY BY IMPREST AND TWO BIN SYSTEM
Peter J. H Barly (1573 P.283) on the other hand has viewed the

term inventory control unlike his counterparts. He takes
different dimension about the control of stock. He lays much
emphasis on the operation of the stock level in the
controlling of stocks, he rather introduces a policy of
imprest and two-bin system" which he further claims would
provide adequate and the best results if properly used. He
goes on to say that the imprest and two-bin system are methods
of stock contrel in which stock are replenished up to a
cartain level called the imprest level after reviewa at a
regular intervals, where by this kind of system have the
control of stock. Thin system also has the connection with
the old system for controlling petty cash, postage system of
control.

"The two-bin system on the other hand do not involve so much
in the raper work rather its the kind of system that gives

pericdically as the name implies. The basic id~a of the two



-bin system is that the situation whereby to have the working

bin and the reserving of bin, whereby the time the working bin
is empty, the storeman can start to issue from the reserved
bin at the same time try to notify the purchasing department

in order to replace the empty bin so as to bring the stock to

its normal level.

CONTROL _BY CYCLICAL PROVISIONING

Control by cyclical provisioning is another method of stock
control. According to Morrison A (1981 P.1l1l) "It involves
examine ‘he stock records for a particular class of commodity
at regular intervals and raising a provision demand at one
time for all item requiring replenishment". To this
definition according to him, it may be done at an interval of
one month, three months, six months, one year whatever other
interval is deemed satisfactory is practice.

Lee and Bubler in his own analysis has viewed in different
angle Lee and Bubler (13977 P.194) defined Cyclical ordering
system "as a time based system which involves scheduled
periodic reviews of stock levels of all inventory item".
According to Bubler when the stock level of a given item is
not sufficient to sustain in the production line of operation.
It means that until the next batch scheduled review, has been
made to placed replenishing the supply. That is to say,
anticipated average historical usage in a stable demand
situationa or on specific calculation of requirements from

known production aschedules and products bills o " materials in
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either stable or unstable demand situations. For
administrative convenience, however, each material order
quantity is wusually chosen from a amgll number of pre-
determine coverage periods. In the real sense, it can be said
that the cyclical provisioning ordering system is mostly
suitable for materials that is mostly purchased on planned
schedule as planned montha in advance because of established
and frequent production schedule that is frequently maintained
by the suppliers. It can also be worked well for the
materials that are being exorbitant and irregular or seasonal
usage and whose purchase must be planned in advance based on
the basia of sales estimates.

The cyclical provisioning system can of course, be used for
materials in an inventory in this manner. But however, this
method presents three main disadvantages over the rest of the
methods.

First, is that it compels a periodic review of all items. 1In
this reuspect, it makes the system somewhat in efficient.
Secondly, the system also demands the establishment of rather
inflexible, order quantities in the interest of administrative
efficiency.

The third disadvantage is that the order of the cyclical
system Lends to point the purchasing work loan around the
review dates.

FLOW OF CONTROL SYSTEM

In the flow of control system of controllina inventories

’

represents a special variation of the system of cyclical

15



proviasioning. This method is mostly applicable where the
needa of the materials are fregquently in use daily.

THE ANALYSIS GF THE TECHNIQUES OF INVENTQRY

1. Lee D. Bubler (1918: 190-193) refers to inventory analysis
as the initial planning and subsequent control of such an
inventory is accomplished on the basils of knowledge about each
of the individual itemsn and finished products of each is a
part., Conseguently, the starting point for sound inventory
managemeat is the development of a complete inventory which
include the following as ite techniques.

ABC _ANALYSIS OR TECHNIQUES

While in purchasing department, this method is commonly used
by companies worldwide said by Abiodun (P.87). In practice
such an analygis <¢an be made on the baglas of either the
averadge inventory investment, in each item or the annual usage
of each item. Tha analysie is easy to conduct once inventory
has been properly identified and usage records have been
mgintained for a complete operating cycle. If purchasing
experience is analysed through ABC Analysis or (proportionate
value analysim) the typical result will be as follows:

'A' items: 10% of the line items account for 75% of the

money spent.

‘B’ items: 10% of the items account for 15% of the money
apent.
¢’ items: 80% of the line items account for 10% of the

money spent.

16
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Obviously, the items that are the ones where the big amount of
money is, and this is where the significant savings can be
realised through better purchasing terms of good negotiations,
tranrsportations, handling costs, insurance and so on.

A 10% savings on ‘A’ item may be equivalent to about 90%
gavings in ‘C’ item. The time and effort spent by the buyer
could be allocated on the basis of potential savings. It is
a simple idea, but one which often is overlooked and which can
pay a big dividends.

SYSTEM CONTRACTING

This is another technique whereby the buyer makes up a
contracts or purchases agreement with the supplier covering
large a: >unt of materials or supplies generally bought from a
distributor. This supply might include wire valve, bearings,
steel or tools.

The supplier agrees to carry sufficient stock of each of the
items. Recuisitioners merely order needed items from the
supplier when the needs arise and he who keeps on all items
bought shipped, and then mails a combined invoice at
prescriled intervals (e.g once a month).

Another aspect of inventory management is to provide maximum
customer service with maximum plant efficiency and minimum
inventory investment and in order to achieve this functions,
inventories of certain quantities need to be held and the

reasons for being are as follows:-
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Morrison A viewed the reasons for holding stock on various

organisations. That if is necessary to keep stock in the
stores for one of the followings:- g
(a) Dircount: It improves the discount for bulk

items that are purchased. What can
offset the cost of storage.

(b) Operational risk: For the possible charges in
programmes, industries require to
hold stock as a precautions against
break down or interruption of
production or other activities.

(c) Delivery: In the process whereby delivery
cannot match with the daily usage.
In that there is the need for stock
holding.

(d) The cost of storage: is not weighed by the saving
production of quantities
in excess of immediate
requirements, as in the
case of price piece parts
in production in economic
batches.

(e) Fluctuation in price: In this, it is necessary to hold
atock for the fluctuation of the
proceas of the commodity. It is
considered desirable t,- lay in stock
when the prices are low.

(£) Foir work-ih-prograss where a complete balanced production

18



flow ia unpracticable.
(g) Por finished products where the holding of gtock between
| the manufacturer and

consu;er is essential.

Tha importance to be given to each factor depends upon the
“eirecumstances of individual businesses.

Baret (1972 P.l) wiews that the purchase of inventory control
18 to reduce cost asgociatad with maintaining an inventory
control. HYe sald that "Theege <ot f£fall under three main
headings:

l. The c¢ost of holding stock

2. The cost eof not holding stock

i, The cost of work head caused by movement of merchandise

in and outr of the inventory and the _corresponding
moverent of the infermation.

This definitions is accepted bhercause it covers almost all
agpect of atock contreol. It abuses the mind of those who see
etock control as a means of looking after the stock at their
disposal. Tha cost he mentioned are actually what gtoeck
control i1s all about, First, the cost inveolved in holding
stock such as deterioration, storage coet pilferage ete. are
minimised to the lowest possible while the cost of not holding
stock such as loss of goodwill, production stoppages are also
minimiged and lastly, the cost involved in work load causes by
movement such as handling equipment off and on loading cost is

reduced.

15



However, BURTONA. (1974 P.153) says "Stock control concept is
to provide the right materials, in the right quality, of the
right quality at the right time and at the right place".
This definition can be seen as the means of providing all that
is necessary for the short operation in order to satisfy basic
objective of the store functions to its users by giving them
their servicesa rightly.

BURTONA. (1979 P.152) examines the reasons for holding stock,
as the logical classification of mtock control problem which
is very difficult, because reasons vary considerably from one
industry to another, even within one industry the problems can
be diverse e.g the manufacturing industry where the demand for
stationery is usually constant for day to day activities
whilst the demand for cardboard will vary widely according to
the subject matter it may be wanted. One of the most common
reason in every stock is that the stock services to bridge the
gab between successive operation of an organisation.

Reasons for holding stock in relation to inventory control in
any management might arise because of unreliable deliveries
where suppliers to deliver every order exactly on time,
everytime an order is placed. Stock need to be held to
safeguard imrossible unforeseen situation such as strikes,
transport delay or breakdown, bad weather or administrative
errors.

From the view of the various authors work have been quoted in

this chapter, the researcher aims at pointing out that all

20



factors discussed are purely on the emphasis of inventory

control in a management of an organisation.

while some authors like Barret.and Harpeﬁ: they make emphasis
gtrongly on the cost apmociated with the maintaining of an
inventories. But Green, Lee and Bubler are in the view of the
proper control of inventory system.

In the conclumion, it can be seen that various authors have
different views and approaches over the issue. But all the
gsame, they are all aiming at the same direction. In view of
that, from the rggearch work made by the researcher based on
place of the case gtudy {(Hamdala Hotel, Kaduna), her view of
the aubject matter inventory management and how it is being
operated, from the Barret’s point of view which states that
inventOry manaﬁement is a system to reduce the cost associated
with maintaining an inventory, such as cost of holding stock,
the cost of not holding stock and the cost of work load caused
by mcvement ofF merchandise ‘in and out’ of the inventory and
the corresponding movement of the information as it is being

defined earlier in the chapter.
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CHAPTER THREE

HISTORICAL BACKGROUND OF HAMDALA HOTEL

The foundation stone of what is now Hamdala Hotel was laid in
1961, a year after the Nigerian Independence. The project was
carried cut and finally completed in 1964.

Hamdala Hotel was officially opened in September, 1964 by the
then Late Sardauna of Sokoto, Sir, Ahmadu Bello, with Mr Papa

Nicolla as the first General Manager (GM). The hotel was

' commiggioned in order to promote tourism and provide more up

to date hotel services in Kaduna in particular and Northern

State in general,

The hotel has the following departments:

i. General Manager's office
2. Front office

3. Accountz office

4. Laundry section

5. Housc keeping

Gf Food and beverage section
7. Telephone aection.

All these departments are headed by specialist.. As at the
time of the official opening, the management was largely
foreigners. However , it is of significance to know that the
prepent motel chalet was gerving as a rest house along Kanta
Road before Hamlala was officially opened. At the time of
opening, the hotel was having 78 rooms consiesting of suits and

douhla rooms. .
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In 1975 Hamdala was transferred to the management of Arewa
Hotels which is a subsidiary of Northern Nigerian Development
Company 9NNDC). At this point a need for gdistribution between
Hamdala and its counterparts had to be made. As discussed
earlier, the hotel is headed and solely owned by N.N.D.C whose
properties like Bank of the North, Kaduna Polytechnic are
controlled by six Northern States then the states becomes ten
and now presently eleven Northern States.

The management and director of the hotel can be seen as

follows:

- e e o e e o e R R e e e e e e e e R R R R SR R R e A R R R R e e e

Group Managing Directors: Report to N.N.D.C Management Board

el kT

Arewa Hotels Managing Director reports to the Director of

Hotels on all issues concerning the management of the hotels.

Hamdala Fotel General Manager reports to Arewa Hotel Managing
Director.
The Hamdala Hotel among other five star hotels is the only

hotel owned by the N.N.D.C.
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The is no shareholder apart from the N.N.D.C. Other hotels
under the management of Arewa Hotels are Durbar, Zaranda
Hotel, Sokoto Hotel, Lake Chad Hotel atc;

Presently, the system of management and employment adopted in
N.N.D.C applied to the Hamdala Hotel. Hamdala has four
hundred and fifty (450) rooms in the hotel.

The objectives of the organisation are as follows:

i. To make profit

2. To provide accommodation and catering services to

tourista and other members of the public satisfactorily.

3. To charge moderate rates to its customer
4. It also include other sBervices like;
Investment

Development

Management

Consultancy
The organisational chart of Hamdala Hotel is shown here.
RESEARCH METHODOLOGY
In this chapter of the research work, the method applied in
acquiring data will be analysed to the readers. This will
comprises of research population, sample size and strategy
instruments used in acquiring the data.
RESEARCH POPULATION
The population pize covered in this research work ineludes all
staff of Hamdala Hotel, Kaduna and it is from this population

that the sample size was chosen.
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SAMPLE SIZE

A sample size of gixty (60) people covering various sections
of the organisation will be chosen i.e from purchasing,
inventory control, issuing, receiving and verification
sections.

The breakdown of distribution is in accordance with the
population size of each section.

SAMPLE STRATEGY EMPLOYED

The sampling procedure employed in this research is the simple
random sampling strategy. The researcher will pick very few
respondenta, out of the total population randomly to make up
this sample size. The picking exercise is however interested
to cover all the gtaff of the organisation regardless of their
rank, educational background and appointments.

JUSTIFICATION FOR APPROACH USE

In this research work, the researcher used descriptive method
because She is of opinion that all the relevant data in the
information required as regards the inventory management
system of t(he organisation will be fully discussed and
believed that by so doing all short coming and the constraints
in the system can be easily be located and all the necessary
suggestions and recommendations will be given to the
organisation in order to enable its effect changes where

necessary and ensure effective operation of inventory control

management.
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INSTRUMENTS USED

For the purpose of this research work, the researcher has
regsorted to the use of:

i. Validated questionnaire

ii. Personal observations

iii. Documents.

HYPOTHESIS
HO That the application of the inventory management does not

affect the organisation.
H1 Proper inventory management is a means of profit

maximization or service gatisfaction.

JUSTIFICATION FOR SAMPLE PROCEDURE AND SAMPLE SIZE

In choosing simple random sampling, the researcher took into
consideration the relevant cost this type of procedure that
can be a’ford. If data are secured from only a small fraction
of the aggregate expenditures that are smaller than 119
complex census that 1is attempted. Then, the sampling
procedure will saves money, time and labour because it
frequently enable data of high quality to be collected. Time
factor also make it impossible to work on a larger sample and
it’s also not easy to obtain the accurate information needed
that is the reason why a sample size of sixty (60) respondents
were chosen as adequate to represent the establishment so that
the researcher aim could be achieved easily.

The already stated sample procedure or sample size was based
on the nature and scope of the study and the establishment

under study.
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STATISTICAL TECHNIQUES USED IN ANALYSING THE DATA

Simple percentage technique was used in analysing the data.
The percentage ratio method is widely, applied. All the
responses mentioned in this chapter were first of all selected
according to their relative class/group and further consented
to percentage and finally analyse such question showing the

percentages and the number of responses per each question

answered,
The method adopted is:

The number of respondents to question X 100

Total nwunber of respondents 1
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CHAPTER FOUR

PRESENTATION OF DATA

In this chapter, the data collected are pﬁpaanted in tabulated
form and analysed it by ueing the statistical tools chosen.
In this procesas of tabulating the data, aixty (60)
questionnaires were being collected and administered and fifty
(50) were answered and returned by the respondents. These
responses questionnaires are being tabulated and analysed
below:

RESEARCY QUESTION ONE: Type of item in stock,

What type of item do you normally held in stock?

Option No of regpondents Percentages
A. Raw materials 7 14%
B. Stationeries 15 30%
C. Provisions 25 50%
D. Fuel and lubricants - -
E. Other specify 3 6%
Total ;6 iaa%

Source: The questionnaire

When the respondents were asked to chose the type of items the
organisation normally hold in stock, they have different
opinions. 14% of the respondents were of the opinion that the
organisation normally hold raw materials. 30% of the
respondents also were of the opinion that the organisation
hold mostly stationeries as stock. Whereas 50% of the

respondents were of the opinion that provision .+ the one that
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.'ia mostly hold as a stock. And 6% of the respondents were of

the opinion that others are being specify. At the end none of

the respocndents agreed with the fuel and’luhricant.

Research gquegtion 2
Who is responnible for inventory management in  the
organiegation?
Option ' No of regpondents Pexgentageg
k. General ¥anager ‘ p 41%
B. The Purchasing Manager 30 60%
c. The Internal Auditor - -
D. The Operation Manager 4 8%
E. Others (Please apecify) 14 : 20%
.Total 56 iaa%

Source: The Questionnaire
From the above table, it shows that 4% of the respondents were
of the opinion that its the General Manager who is responsible
to ensure the inventory management on the organisation. 60%
alen were of the opinion that ita the respongibility of the
purchaging Manager, 8% have the view that its the duty of the
Operation Manager and then 20% of the total respondents view

others. But none of the respondents agreed with the view of

Interral Auditor.

Resrparch question 3

What method of storage does the organisation adopt?
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Option No of respondents Percentages

A. Centralized : 12 24%
B. Decentralized 14 ’ . 28%

'_ c. Combination of centralized
and decentralized 18 36%
D, Any other specify ] 12%
Total ;E iaa%
T ===

Source: same as Table 4.1
In this cuestion, 24% of the respondenta said that they use
centralized method of storage, while 2B% of the respondentsz
agreed that they decentralized their stofa and 36% said that
they employed both centralized and decentralized, while only
12% of the reapondents agree with any other specify.
Research (uegtion 4

What section 1s responsible for inspection?

Option . No of respondents M
Aﬂ Verification - -
B. Control 30 60%
c. Procurement | 12 24%
D, Verificatlon/FProcurement 8 16%
Total - ' _ ;6 iaa%

The above table indicates that 60% of the respondents agreed
that contrel section 1@ the gection that has the
respensibility for inspection whereas 24% of t4:na respondents

agree with the procurement and then 16% said that it is the
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responsibility of the verification/procurement.

Regsearch guestion 5

Who authorises the issue of materials?

Option No of respondents Percentages
A. The General Manager 7 14%
B. The Director General 3 6%
c. The Accountant - -
D. The Chief Store officer 40 80%
E. OCthers specify - -
Total 50 100%
== ===

The above table indicates that B80% of tha respondents agree
that thr Chief Store officer is the only person that can
authorise the issue of the materials in the store. Whereas
14% of the respondents also agree with the view of the General
Manager. 6% agree with the Director Genera. Then none of the
respondents agree with the Accountant and no other please
specify view.

Research question 6

Who is responsible for posting of records cards?

Option No of respondents Percentages
A. The Issuing Section 3 2%
B, The Receiving Section 25 50%
C. The Inventory Control Section 4 8%
D. The Store Records Officer 20 40%
E. Other specify - " -

Total 56 ;66%

31



The table above shows that about 2% of the respondents said
that the issuing section is responsible for posting of all the
records cardas. While 50% of the respcndﬁpta agree that it is
the responsibility of the receiving section. Also about 8% of
the regpondents aqgree that it is the duty of the inventory
control section. Whereas about 40% out of the total number of
100% recponrdents agree that its the responsibility of the

stock record officer to post all the records in the store.

Research question 7

What method of inspection does the organisation operate?

Option No of respondents Percentages
A. 100% inspection 30 60%
B. Random inspection 15 30%
C. Sample inspection 5 10%
D. Any other specify - -
Total ;l:.—) ir;t;%

Sixty percent of the respondents stated that they use 100%
inspection system of inspection. While about 30% of the
respondents agree that they use random method of inspection of
items in the gtore, 10% of the respondents algso stated that
they use sample inspections method and none agree with the use
of any other specification.

Research question 8

How often do depar“ments request for materials?
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No _of respondents Percentages

Option
A. Everyday 10 35%
B. Weekly 40 » 65%
C. Monthly = -
D. Annually - =
E. Others (aﬁecify) - =
Total 55 555%

In this question, 35% of the respondents said that the
departments do request for the materials everyday whereas 65%
also agree that the departments can only request for the
materials weeﬂiy. And the rest of the éptiona, there is no
respondent for it at all.

Research question 9

Which bedy organise stock taking in the organisation?

Opticn No cf respondents Percentages
A. Internal Auditor 32 64%
B. Accounts Section 14 28%
e. Personnel Department 2 4%
D. Any other specify 2 4%
Total ;5 iﬁ&%

As it can be seen in the table above 64% of the respondents
out of the total number of 50 respondents answered in favour
of Internal Auditor. While 28% respondents answered in

favour of the Account Section. However, 4% are’'of the favour
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of the personnel department. And only 4% respondents are in

the opinion of any other apecify.

Research cuestion 10
F 4

What stock taking exercise do the organisation operate?

Option No of respondents Percentageg
A. Pariodic stock taking ' 35 70%
B. Continue steck taking 10 20%
C. A and B above _ 5 10%
D. Any other specify ' - -
Total - ' 50 100%
- . am=

Source: The guestionnaire,

When the respondents were asked to choose the type of astock
taking exercise they operate, they have the following
opinions. 70 of the respondents were of the opinion of
periodic stock taking, 20% of the respondents were also of the
view that the gontinue stock taking 1s normally cheoosing while
10% were of t~ opinicn of both the periodic and the continue
stock taking. Then none of the respondents answered in favour
of any other specify.

Research question 11 Treatment of discrepancies

In the process where the is discrapancies, how does Hamdala

Hotel tr¥eat it?

Qotion - No of respaondents Percentages
A. Writa it off ' 5 10%
B. Query it ' a0 60%
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4.13

o Charge it to store keeper 10 20%

D. Any other specify 5 10%
Total s0 ' 100%
-= m==
Source: The same as above.

In a case where there is a discrepancy in the store 10% of the
respondenrts stated that it is often written of. Whereas about
60% stated that it has to be queried and 20% of the
respondents are of the opinion of charge it to the store
keeper. Dut only 10% of the respondents were of the opinion
of any other specify.

Research question 12 Inventory control section

Who is responsible for inventory control section in the

organisation?

Option No of respondents Percentages
A. The General Manager - -
B. The Purchasing Manager as 70%
o The Operation Manager 5 10%
D. The Accountant 10 20%
ITutal 50 100%

Research question 13 Handling of breakages and damages of
goods
How do they handle breakages and damages of goods or items

sent to them from their suppliers?
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No of respondents

Percentages

Option
A, Send them back to the

puppliers 45 90%
B. Write them off - -
C. A and B above - -
D. Give them to the staff 5 10%
E. Any other specify - -

Total ;6 iaa%

From the ~bove table 90% of the respondents agree that the
best method of handling breakages and damages of goods sent to
them by their suppliers is by sending them back to the

supplier. While about 10% of the respondents stated that the

damaged goods can be given to the staff.
Research question 14 Handling aids used on the organisation

What are the handling aids that are used in the store?

Option No of respondents Percentages
A. Forklift 15 30%
B. Conveyor 30 60%
C. Crane - .
D. Whe=2l1 barrows - -
B. Any other specify 5 10%
Total ;6 iBB%

The analysis of the data above shows that 30% of the

respondents said that Forklift is being used as an handling

aid. Whereas 60% of the respondents agree that the Conveyor
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is being used and 10% stated that other specify is their view.

And none of the respondents agree with crane and wheel

barrows. »

Research question 15 Extent of stock holding

Who is responsible for deciding the extent of stock holding?

Option No of respondents Percentages
A. Store Officer 50 100%
B. External Auditor - -
Ce General Manager - -
D. Accountant = =
E. User Department - -
Total 50 100%
Source: The questiconnaire. - o

In the analysis of the question, all the respondents agreed
that the Store Officer is the only perseon to decide the extent
of the stock holding in Hamdala Hotel,

Research question Absolute and redundant materials

Doen the Hamdala Hotel normally get absolute and redundant

materials?

Option No of respondents Percentages
A. Agreaed 37 74%
B. Strongly agreed 10 20
C. Disagree 3 6

D. Any other pgpecify - &

- - -

== ==
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4.18

The respondents were asked about whether the Hamdala Hotel get
absolute and redundant materials and they were able to give
the follewing information. 74% of the respondents agreed that
the hotel gets absolute and redundant mat;riala. Whereas 20%
were strongly agreed with the view, and 6% does not agree with
this view while none of the respondents agree with the view of
any other specification.

Researclh question Inventory management principles

Is it necessary to ensure inventory control management

principles in Hamdala Hotel?

Option No of respondents Percentages
A. Agrend 20 . 40%
3. Strongly agreed 30 60
Co Dimagree - -
D. Any other apecify - =
Total QB iaa%

From the above data, it is observed that 40% of the
respondeats agreed that its necessary to ensure inventory
control management principles in Hamdala Hotel. While 60% of
the respondents were of the opinion in that they strongly
agree with the same view.

Research question 18 Préper inventory management as means of

profit maximization.
In Hamdala Hotel, does proper inventory management serves as

a means of profit maximization?
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No of respondents Percentages

Option
A. Strong agreed 50 100%
B. Strongly disagreed - ’ -
s Disagree - -
D. Any other specify - -
Total EB iaat
== ===
Source: The questionnaire.

From the table, all the respondents agreed that preoper

inventory management control serves as a means of profit
maximization.

Research question 19 Inventory management as a service

satisfaction.

Does inventory management serve as a service satisfaction in

Hamdala Hotel?
Optien No_of respondents Percentages
A. Agreed 18 30%
B. Strongly disagreed 35 70%
C. Disagree - i
D. Any other specify - -
Total 50 100%
Scurce: The same as above. . o
From the below it can be seen that 30% of the respondents
agreed ‘'hat inventory management serve as a service

satisfaction, whereas 70% of the respondents strongly agreed

with the same view.
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DISCUSSICN OF THE RESULTS

The discussions here will be basically be concentrated on the
opinions put forward by the respondents. The aim is to
discuss as logically as possible the opinion of these
respondents which have been satisfactorily tabulated in order
to whether their opinions tally with the existing knowledge or
not and to find why this is so.

Also the researcher aim at stating if any new findings put
forward arguments based on her findings to test the
hypcthesis.

With regard to question one in that question, the opinion of
the respondents are divided over the type of the item they
normally held in stoek, While concerning the respondents,
about 50% of them agreed that the item normally held is on
provisions. Waereas 30% of them agree with the stationeries.
Thias is wunusual when asked about the reason for the
differences in the opiniona. It was observed as a result of
the system operated, a system where stationeries are bought
and distributed on the imprest basis. This is bad to the
assumplLion that it ia not always stocked. It is also observed
that most of these pecple with the opinion lack the knowledge
of inventory manacement.

In this situation, it must be pointed out that for an
effective inventory management to take place, it is necessary
that its operational process and strategies should be made
known. And that the system which is being op+ated must be

sought and be approved with changes.

40



The respcndents in the question two, when they were asked
about the person that is responsible for inventory management,
50% of them agreed that the Purchasing Manager is the person
reaponsible for inventory management. I; that process, also
the rrsearcher agreed with the respondénts view because is the
duty of the purchasing manager who buys all the materials in
geod quality and must make sure that the materials are
propearly kept in order.

With regards to question three, the opinions of the
respondents did not tally with the existing knowledge and
viewn, because vhen they were asked about the storage method
adopted by theilr organisation; about 24% of the respondents
admitted that they operated centralized system, while about
20% of the regpondents were of the opinion that they use a
decentralized method of storage, and 36% agfeed that the
organisation uses both methods. This is unusual in order to
have uniformity in process, procedures and it iz advisable
that they should adopt a kind of centralized system of
storage, Dpecauge organisation of this kind of nature being
smaller can take a centralized system of storage.

Quesntion four is intended to know the sectien that is
responsible for inspection. 60% of the respondents have
shown that control section of the orjanisation is the one

that ias responsible for inspection. The researcher was

also of the opinion of the contrsl section, this is

because the control section is the one responsible for

L
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stock checking and to make sure that the materials are in good
condition before receiving them into the store. Therefore, it
is good that they should constantly know what quantity and
quality of materials are coming in.

From the question five, the respondents were asked about the
person authorises the issue of the materials in the store.
80% of the respondents agreed that the Chief Store Officer is
responsible for it. The researcher aseems to agree with the
notion becau:ra the store officer is the overall boss and
therefore he sghould know and when the materials are to be
issued out to ensure proper accountability.

In question aiv, where the research tried to find out who is
responsible for posting of record cards, here to opinions were
divided on this but it is consistent with the existing
knowledge and views. Where it is considered better to assign
responsibilities o©f posting of all the record cards to the
stock record officer. This is considered better because
manipulation of records will almost be impossible and records
can be considered accurate e.g issuing section may record
issues, Lhe receiving receipts and the inventory control
section monitoring stock movements and wusages rates.
Meanwhile, the stock record section does the co-ordinating
work.

When respondents were asked further on whether or not the

system operated is the best they agreed that since it serves

as a check on each other, thereby leading to r-~duction in
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mistakes and eradication of possible manipulation of records
which will in turn reduced the cases of pilferage and theft.
With reapect to question seven, the orgafpisation favours all
types of inspection, when they were asked about the type of
inspection used, 60% of the respondents agreed that they use
all type of inspections. This is in line because what type of
inspection is best used will depend on the demand of a
situation.

As regards to questicn eight, where respondents were asked to
give their assessment of the response on materials, 65% of
them agreed that they requested on weekly basis, while 35% of
the respondents were of the opinion of everyday. From these
facts, one can observe the effect of the inventory management.
The responnses here are in line with the existing knowledge and
views because it has become conventional that materials could
be issued to the d-partments on weekly basis especially on a
fairly large organisation like Hamdala Hotel. Everyday
ispuing of the materials at any time will be unpracticable.
On guestion nine, where the researcher tried teo find out who
is responsible for organising the store taking on the
organisation. The research~r’g findings did not in fact tally
with the existing knowledge and views. This is because in an
effort to find out which body of the organisation involved in
stock taking, 64% of the respondents indicated the Internal
Auditor gection, and 28% favoured accounts section, while

personnel and any other specify are in favour " 5% each.
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This shows that stores participates in stock taking
activities, since its stores that is being checked.

The inclusion of both internal audit and #he accounts section
in etock taking is practical and a combination of the two will
aid effective stock taking. Basically, their responsibilities
are similar and while internal audit may concern itself with
the checking of the physical goods and alse checking the
financisl affairs of the organisation, it must be noted that
the accounts section in each organisation is responsible for
stock taking.

However, when respondents were asked why stores was involved
in stock taking and whether there is justification for that,
opinions show that it becomes necessary to involve stores
gomet imes because of the issues of location and proper
identification of the items in stock and that the only
justification is that stores aid efficient and effective stock
taking by their role.

Baped on the above data on stock taking team, the resmearcher
in question then, tried to find out what stock taking exercise
dees the organisation operate. 70% of them with the periodic
type of wsilock taking whereas 25% of the respondents were in
the opinion of continue stock taking. 20% also said both the
periodic and continue stock taking are being adopted. At last
none of the respondents agreed with the view of any other
specify. 1In that respect, the researcher agreed with the view

of the periocdic type of stock taking whereby the stock could
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be checked based on the periodic either montbly or quarterly
to mee whether the quantity of the materials in physical have
agreed w.lh the one on the bin card. i

Table eleven is asking in the process where there is
discrepancies how does Hamdala Hotel tried or find out. 15%
of the respondents said that the best method is to write it
off, whereas 60% of the respondents were in the opinion that
it has to be queried. The researcher agree with the ways and
manners the organisation is treating their discrepancies. The
normal practice is that the store keeper involved should be
surcharged cr responsible and also be gueried to avoid future
occurrence of such discrepancies, since this is consistent
with the existing knowledge and views.

From the question twelve, 70% of the respondents were of the
opinion that the Purchasing Manager is responsible for
inventory control section, 20% of the respondents were also of
the opinion that the accountant has to take the responsibility
o£ inventory control. And 10% agreed with the view of the
Operation Manager. This stated that the purchasing manager
who 1as in charge of buying all the materials must have the
knowledge and has to take effective care of the inventory
control mso that the good quality and quantity of goods can be
purchasged.

In the response to question thirteen, 90% of the respondents
revealed that by sending them back to the suppliers is the

best whereas 10% of the respondents were of the opinion that
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by given it to staff is the best method so as to motivate the
staff to work harder in the organisation. But all the same,
the researcher agree with the view that iy has to be sent back
to the suppliers involved because if they were to be given out
to staff like that the organisation would not be able to break
aven talkless of making profit at the end. Moreso, this will
not encourage the supplier to progress, if their goods were
not in good shape and instead of returning it back for them to
make the adjustment necessary, then the organisation took it
like that, is not a good practice.

Questicn fourteen shows that 60% of the respondents were in
the opinion that the conveyor has to be used as an handling
aids in the store. While 30% of the respondents agree that
forklift has to be used and 10% specified on it. But with the
present improvement in technology, the researcher disagreed
with the forklift arrangement since the conveyor can convey as
many materia.s Lo where its suppose to be located. With this,
it is of the opinion of the researcher that more sophisticated
method of conveyor can be used in order to improve the
inventory management of the organisation. Moreso, with the
use of conveyor, it will make the work faster and easier than
the use of forklift.

From question fifteen, 100% of the respondents agreed that its
the responsibility of the store officer to decide the extent
of the stock handling. Even from the oral interview conducted

by the researcher with the Chief Store Officer. Tts true that
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the store officer must be someone with a qualified knowledge
of the stores and must also be a person of intelligent and
accuracy. Because the store department is considered the life
center of the organisation. Therefore, adequate care has to
be given to the store department. '-I‘}’m researcher support the
undertaking which is consistent with the existing knowledge of
inventory management with great importance being attached to
inventory management.

Basaed on ¢ tostion sixteen, it has been disclosed that 74% of
the respondents agreed that absolute and relevant materials
are found in the organisation. 20% of them strongly agree
with the motion but 6% of the respondents disagreed with the
motion. But all the same the researcher attributed this
problem to mismanagement of the materials.

In guestion snventeen, it intended to know whether it is
necessary to ensure inventory control management principles in
the organisation. 40% of the respondents agreed with the
motion whereas 60% of them strongly agreed with the motion.
Therefora, the question has tally with the existing knowledge
and views, H;th the researcher’s view, every organisation
must have a strong principles concerning their inventory
management, if ncot they would be out of operation at the end
of the day. 50 in essence a good principles of inventory
management should be adopted.

In question eighteen whereby all the respondents were 100%

agreed that the proper inventory control manage~ ant serves as
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a means of profit maximization. The researcher agieed with
this practice and it is consigtent with the existing knowledge
and view becau=s of the nature of the preject concern for an
organisaticn of this level, inventory management shcould be
given mu-h priority. With proper inventory management, it can
make the organisgation to be asuccessful both in the short run
and in the long run and also with good principles of inventory
management .

Question nineteen was intended to know whether inventory
control serves as a service gatiafaction in the organisation.
70% of the respondents were strongly agreed that inventory
contrel serve as a nervice satisfaction; whereas 30% of the
respondents agreed with the same motion. The researcher also
suppert che motion and strongly agree that inventory serves as
a servicn gatisfaction. This of course, helps in proper
inventory management and it reduces the cost being the profit
making organisation. When all these analyeis from the
beginning are groperly take into consideration, it would help
the eorganisation and this will make the customers to enjoy the
satisfaction needed from the organisation,

FINDINGS

The new findings discovered in the course of investigation
that ia worth mentioning is that of the general organigational
gtructure of the various sections within the organisation and
the ovarall inventory management structure of the

organisation.
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Here in this respect, the issuing section where the items are
being issued is not well defined so there is the need to place
more authority on the issuing officer iﬁ order to authorize
the issuesd.

Also, the stock taking activities lack proper organisational
procedure leading to the involvement of the stores in stock
taking. This of course should not be so in an organisation of
this high calibre. This is reasonable if the Internal audit
or the account departments are involved in steock taking than
the stores its=1f,

Another area the repearcher noticed during the course of
investigation is the fact when the discrepancies arise. In
that respect, there is the need for training and development
of the ofificers iuavolved so that they will know or have the
knowledge of how to post the daily received and the issuing of
the materials properly. Moreso, each staff must know his or
her duties and responsibilities that is being assigned to
him/her. In essence both the Stock keeper or any person
assign to the store will be responasible for any discrepancies
occurrences. In order that it would not be just any person
that does not know anything about it that they would be
queried.

Apart from the above discoveries, the organisation lacks
inter-depsartmental relationships. This is shown in the

expression of the respondents knowledge of the operation in

. most of the answers provided, the staff tends to express their

“opinions of the system in operation and in most cases they
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portray a lack of wnderstanding of the system. This of course

can be lack of good inter--lepartmental relationship especially

between the astor: © 2nd other departments.
+

PROOF OF HYPOTHESIS

Hypothesis is used as a guide for researcher for if research

is undertaken to build further theory or to explain the

horizens of kn-wleddge, es!'ablishments of structural framework

of knowledge this will thus appear to be useful for productive

regearch,

HO That the applicati-n of the inventory management do~s not
atfect t'e performance of a service organisation.

Hl Proper inventory management is a means of profit
maximization or service satisfaction.

The "yp. “tenis con eicaer be provnd right or wrong. The

‘7ult is basmed on the response tabulated below:

.

QUELTION FAVOURABLE UNFAVOURABLE TOTAL
2 ia 20 50
4 20 20 50
5 40 10 50
7 30 20 50
8 40 10 50
9 22 18 50

10 35 15 50
21 30 20 50
12 35 15 50
13 45 5 50
14 30 15 ' 50
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50

15 50 &

16 37 13 50

17 30 20 , 50

13 50 - 50

19 3s 15 50
180 579 221 80C
PERCENTAGE:  72.37% 27.63% 100%

Prior to this research study a performed hypothesis about this
topic was formed for testing to be used for either the
acceptance or rejection of the hypothesis. After a critical
and extensive research has bheen carried out to test the
form Tated agsumplL!/ -na, the research has proved the acceptance
of Liy/poilthesis (1) which says:- proper inventory management is
a means of profit maximization or service satisfaction. This
has been supported by enough evidence arising from the study
of the ques'ionnaire adminintered on the respondents.

On the other hand, the resrarcher has every cource to reject
the null hypothesis which states: that the application of the
inventory managrment control does not affect the performance
of the service organisation.

This is obvious from the above table where 72.37% of the
hypothesia formed proved to be substantial as against 27.63%

Therefc.=, the rersarcher is of the view that effective and
proper inventory management is a means of profit maximization

or service satisfaction.
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CHAPTER_FIVE

.SUMMARY OF FINDINGS

To summarise this research work, the researcher has in her
research work attempted to examine the pri;ciplea of inventory
management in & service organisation and also the technique
that in being emploey~d in the practice a case study of Hamdala
Hotel, Kaduna. The first and moat fundamental function of the
nrganisation ie to foster the effectiveness of inventory
management syatem of the organisation, The reasgon behind this
is to crease the prcocduction and to improve the standard of the
organisarion.

In the rcAearch work shows that the organisation has both
adoptz rthe syster of fixed and random location system.
Furthermore there arr some deocuments that are being uged in
tﬂe gtore such as store result cards, store ledger and tally
cards. All these are used in the organisation. Also the
authority and responsibility to issue out the materials is
being given by the Chief Store 0fficer and this is carried out
on monthly basgis.

In the case of this research study, the test carried out is in
the support of hypothesis 1 H1 which says proper inventory
management is a means of prefit maximization or service
aatisfaction,

On the other hand, the test ham rejected the null hypothesis
which says that the application of inventory management

¢ontrol does not affect the perforrance of a gervice
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organisation. The management of Hamdala Hotel, Kaduna need to
study the recommendation put forward for improving the
performance and standard of inventories eontrol.

CONCLUSIONS

Inventory control r-nagement can be seen as a means by which
the correct list of stock of the materials is made available
and when its require with due regards to reduce cost of
storage and also to prevent the materials from being
deteriorated. In this respect the inventory control
management can be seen as one of the life wire of the
orcanisation. Since 8stock represents cash as a concern.
Therefore Iinventory management has to Dbe given due
consideration as the accountant control the financial aspect
of the c¢rganisation.

Inventory control m-n- 7ement is serving in this research work
as the area th-: pserves as the proper control in any
organisation. The process of this management of stores which
cannot bhring out the full utilization of atock at the right
time by the right person in the right place has to be looked
at critically.

In this reppect, inventory management control could be seen as
a tool that is responsible for the complete inflow of the
materials from the right person in the right place with the
sole of improving services. In addition, inventory management
and 1's significant rolea in the service organisation both in

the public and private organisation needs to b. given a full
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attention to by the management of inventory control and ita
effectiveness if the organisation wants to achieve its goals
and objectives. Inventories of whatever jype is quite need to
be taking care of for the successfulnesa of the establishment.
So adequate care should be dgiven particularly in the field of
inventory manadgement,

Finally, for the system and procedureas to be successfully
implemrnted, all the activities have to be well organised and
be handed over to the professionals who knows better or that
werne in line with invertory control procedures in order to
make fully effective in Hamdala Hotel, Kaduna ag a cage gtudy.
For effective running of organisation, the writer has from her
findings come out with the following recommendations which if
taken into consideration will go along way to reduce inventory
control problems in the organisaticn. |

Stock taking sheould be done on monthly basis since the
egtablishment is big enough and therefore to conduct weekly or
quarterly will amount to waste of time and effort even money
wastage.

The resrarcher i~ also of the view that the crganisation
shouid try as much as possible to recruit enocugh staff in the
stores and they must be thoge that are knowledgeable in the
field i.e havinr knowledge of stores and the existing ones
should bhe given an adgquata training. By 8o doing effective

and efficient services could be mchievaed. .
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The use of shelving system as a storage facility by the
organisation is appropriate and suitable so as to know which
one in available and which one needs to bq’ordered for. Other
storage facilities such as racks and packets should be
employed in the atores. The employment of these facilities
will ensure maximum security against deterioration, breakagesn
and thef" becaus=2 this will be discovered on time than when
everything is just mixed together in the store.

It ia also suggented that the organisation should use a bin-
cards nhowing columns for maximam, minimum and re-order
levels., This will ensure regular ordering of materials found
finishing or ite about to finished rather than allowing it to
fall brlow minimum level before placing an order.

The team work of stock taking being practiced in the
organisation is good enough rather than allow a single person
to take stock because there is probability of jumping items in
the process or manipulate some figures and this will not in
any way give satisfactorily a good result.

Finally, with the dynamic changes in technology, the
researcher is of the view that computer should be incorporate
with the existing method of posting stock in the organisation

to enhance accuracy and less time being used in the process.

o P - -
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APPTNDICES
’ Ahmadu Bello University
Zaria
Department of Business Admin

Kongeo Campus
Kaduna

Dear Sir/Madam,

QUESTIONNAIRE
I am a post graduate student of Ahmadu Bello University Zaria,
Kaduna State. I will be glad if you can fill or answer the
following guentiorns for me. They are solely designed for academic
purpose and your response will be treated as confidential.

Thanks for your anticipated assistance.

Yours faithfully

Salaudeen Raliat Bola
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Question

What type of item do you normally hold in stock?

a. Raw materials
b. Stationeries
c. Provisions ’

d. Fuel and lubricants
e. Others (please specify)

Question 2
Who is responsible in inventory control in your organization
a. The General Manager
b. The Purchasing Manager
c. The Internal Auditor
d. The Operation Manager
e. others (please specify)
Question 3
What method of storage does your organization adopt?
a. Centralized
b. De Centralized
c. Combination of Centralized/Decentralized
d. Any other (specify)
question 4
What section is responsgible for inspection?
a. Ventilation
b. Control
.19 Procurement
4. Ventilation/Procurement
Question 5
Who authorises the issBue or ridas in the store?
a. The General Manager
b. The Director General
e, The Accountant
d. Chief Store Officer
e. Other speciiy

Question 6
Who i~ responsible for posting of Records Cards?

& The Issuing Section
b. The Receiving Section
s The Invention Control Section
d. The Stock Record Officer
e. Others please specify
Question 7
What metihod of inspection does your organization operate?
a. 199% Inapvection '
b. Random Inspection
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<. Serp..e "napection
d. Any other specify

ag n_ 8

How often do departments request for matérials

a. Fveryday

b. Weekly

c. Monthly

d. Annually

a. Cthere specify

Question S

Which body organiznd mtock taking in the organization?

a. Internal Auditor

b. Accounts Section

c. Personnel Department

d. Any other specify

Quegtion 10
What stock taking exercise do the organisation operate

a. Periodic stock taking .
b. Continucus stock taking
. A and B

d. Any other specify

question 11
In the process where there is discrepancies, How does the

Hamdala Hotel treat it,
a. Write it off
b. Query it

a, Charge it to tha Store Keeper
© 4. Any cther specify
Question 12

Who i3 rasponaible for inventory contrcl saction teo your
organlization.

a. The Genpral Manager

L. The Purghasing Manager

& The Operatlon Manager

d. The Accountant

How 0 you handle breakages and damages of goods or items sent
to you from your supnlier?

A. Sent them back to the supplier
b. Write item off

c, A and B above

d. Give i~ to the Staffs

Q. Any other specify
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Question 14
- What are handliny aids that are used in the store?

a. Fork lift

b. Convevyor

c. Crane

da. Wheel harrow ’
e. Any other please specify

Who is responsible for deciding the extent of stock holding?

a. Store Officer

L. External Auditor

o, General Manager

a. Accountant

e, urer Department
guestion 16

Does th~ Hamdala Hotel normally gets absolute and redundant
materials?

a, Agraed
L. Strotugly agresd
c. Disagres

d. Any other spacify
Quesgtion 17

PDoes it necessAry to ensure inventory control management
pPrincijpies in Hemdala Hotel.

a. Agread

b. Strongly agreed

c. Disagreed

d. Any oth~r please apecify

Questlon 18 '
In Hamdala liotel dces proper inventory management control
services ag means of profit organization?
a. Strongly agreed

b. Strongly disagreed
c. Disagreaenrd
d. iny other specify

Does inventory ccntrol ‘gserve as 4 service satisfaction in
Hamdala Hotel?
a., Agree

b. Strongly agreed
c. Disngreed
. Any other specify
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