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ABSTRACT

The title of the thesis is "Staff Development
as a determinant of Police work pattern and ethics:

A study of the Nigeria Police Force: Kaduna Command".

As the title indicates, the aim of the study is
to find out if training and education are important
determinants of Work schedule and work attitude in
the police force. It is alsp, an attempt at evaluating
the educational and training programmes of the
Nigeria Police Force (NPF).

The Kaduna Police Command and the Kaduna Police
College was used as the sample. A total of 300
Police men were interviewed and variables such as
socio-economic/educational variables, training, work
schedule and Work patterns were gathered and correlated
to test the hypotheses.

Also police instructors at the Police College
were questioned to find out the quality of the police
instructor. Is the average police instructor of a
higher Socio-economic/educational level than the
average police rank and file? The course contents were
examined to find out the defects in police training.

The findings show that although training and
education are important to the functions of the police
force, these areas are highly neglected by the police

department. Adequate funds are not available for



Police training so that only a negligible number
of policemen are sent for further training and
education.

The findings also show that the average
Police instructor is of 'the same Socio-economic/
educational level as the average policeman.

It was further discovered that the course content

of police basic, refresher, developmental and
promotional training does not include subjects in
the humanities such as sociology, psychology, history
geography etc. to broaden the minds of the police
trainee.

These subjects are very important in view of
the fact that the police man would understand the
Society better. This would forster a better
Police - public relationship which is needed for

improved police performance.



3

Iable of Contents
PAGE
Dedidatinn i s .o i
Certification oo . .o 14
Acknowledgement .. oo .o iii
Abstract o .o .o v
Table of Contents .o .o vii
Tables .. ‘e .o .o
Ghapter One
1«1 Intraductipn an P P 1
1.2 Thepretical Backgreund oo e 6
1.3 The Research Prpblem .o oo 12
1.4 8Significance of Study oo oo 18
1.5 Alms of Study ’o oo oo 19
1.6 Hypotheses oo .o oo 20
1.7 Lpecation of Study oo .o 24
1.8 Sampling .o .o .o 22
1.9 Mpde of data cellectipn oo - 26
110 Variables .o .o ve 27
1«11 Technigues of analysis .. .o 28
1.12 Rappoert . .o .o 29
Chapter Twn
2.1 Histgrical Background of the NPF i 3
242 *Functions and Performance of the Nigeria
Police Force .o .e . Lo
Chapter Three
3¢41 Training and Educatien .o . L7
3.2 BSpcip-econmmic Background .. oo 54
3«3 Police Work Pattern i i 58



3okt
345

He
L.2
Le3

Lok

51
5.2

6e1
6.2

viil

Pglioe Wnrk Ethics .
Sgummary of chapter .e
Chapter Faur

Training and Weork pattern ..
Training and Work Ethics e

Bducatipn as determinant of work

pattern »e g
Educatipnal Backgraund and weark
Bthicﬂ . . s
Chapter Five

Findings on Pnlice Instructsrs

Findings on ceourses and caurse

cﬁntant .. .
t 8ix
Conclusinpns .o .o

SBuggestiasns - P

PAGE

6L
68

70

73

77

80

86

86

98
100



Table 3.1
3.2
33
3.l
3¢5
3.6
3.7
3.8
349
3410
311
3.12
3413
3.14
3.15
4.1
L.2
Le3
Yol

Leb

be6
Se1

5e2
5.3
5a4
545

ix

LABLES

Rank and Further Training .e .
Educatiﬁnal Qualificatinn .o Y
Rank and Further Training *s e

Sex and further training .o .o
Length of service . . .o
BEthniec Greup o - o»
Former Occupatisn .. .o oo
Reaspns far jpining the forece .
Prefered Department .o ’e
Schedule of duties .. .e .
Contact with the Public . .o
Area of Patral . "o .o
Causes of Crimes . .o ..

Obstacles tn palice perfarmance oo
Police Dishpnesty .. .o oo
Further Training and prescnt department
Further Training and Schedule »of Dutices
Further Tralning and Causes of Crime

Pre-entry qualification and schedule
Of duties .w s .

Pre~entry qualificatisns and reasasns
for Jnining the farce .e .

Further educatinn and pelice brutality
Length of service befpsre becoming an

Instructer .o . ve
Subject of Instructiasn - oe
Age of Instructer .. .o .o
Problems nf Cpllege . .o
Crurse Outline far Tradesmen .o

50
52
53
55
56
57
58
60
61
62
63
65
66
68
70
72
74

78

83
8L

87
89
90
91
95



CHAPTER ONE

141 INTRQDUCTION

The pelice in mapdern spcieties is entrusted with
the respeonsibilitices of crimc prevention and the
maintenance of peace and prder. The rele of the police
and how well this rple is performed greatly influence
the whale of governmental develppment cfforts since
the people's willingness te contribute and participate
actively in develeppment activities depends greatly on
the extont ts which they feel their lives and preoperties
are safc.

The Nigerian Pelice Force (NPF) is respensible for:

(a) the preventiasn and detectinn of crime;

(b) the apprehcnsiagn of osffonders;

(¢) the prescrvation of law and grder;

(d) the enforcement of all laws and rcgulatioﬁgﬁ
made by the Federal and Statc Governments
a8 well as by-laws madc by local gevernment
autheoritics;

(¢) performance of such military dxtics within
and putside Nigeria as may be required of, it
by the federal gnvernmcnt.1

It shquld, hgwcver, bec nated that it is net
specifically stated that the NPF is requircd to poerfom
such community service dutics like applying first aid
to accident victims, helping penple to splve perspnal
problems, finding missing pcrspns ctce This respensi-
billity if praperly perfarmed will earn the force the
respect and cnnpcratinn.nf the public which is needed

1. The Nigerian Ppolice Act;(Fadcral Ministry of
Information; Lagoes) 1979, p.58.



for good performance.

The impartance of Bood police perfarmance in the
Nigerian context cannpgt be sverstresscd, 1t detecrmines
the kind of victimisatisan and the extent ts which peqple
are victimised. Therc is ns doubt that Nigeria is
expericneing a crime wave. Pnlice reparts, althaugh

scanty, provides us with samec infarmatinsn absut
the nature and the magnitude of crime. In the 1975
Police annual rcpnrt,z crime against thc persesn
inereased by 1,460 over the 1974 figures. In the
19763 reports crime against the persen (like murder,
assault, rape etc) inecrcased by 2,725 and preperty
offence, increased by 7,594 over the 1975 figures,

L sheaw a stecady
inerease in the veplume ~f crime frem 1980 - 41G83,

Figurces made avallable by the pelice

Vplumeg of crime d ted by
c 80=8
Year Valumc
1980 178,832
1981 173,405
1982 200,894
1983 310,875

24 Federatinn of Nigeria; Annual report of the Nigeria
Png".gc)ze Farcc: 1975 (The NPF printing division Lagas;
1976).

2e Federation of Nigeria: Annual Report of the Nigerian
Pnplice Forcc: 4976.

Lo F,0., Odekunle; "Laying the foundatinn for crime
contrel in Nigeria" 1984/85, p. L2,



AlBp a World Bank country ccaniamic rcpﬁrt5 sheows
that 30,367,000 Nigerians stnnd the risk of being
victimised in 1970. (This is abput 22,4% of the
total populatisn then)s In 1975, 34,525,000 stood
the risk of being victimiscd,

S8chalarly reports alses provide us with seme
evidence of the crime wave. In a victim aurvoy6
carried out in 1979, 58% »f the 250 respondents
interviewed were victims nf varisus crimes. Of this
number 42% were victims of preaperty crimes. For
national develeopment ts bake placc, the crime problems
must be splved and this can be achieved if the palice
perform their functinne praperly. Gond performance
in its totality is a functisn of a gnnd pelice=public
relationship. A pnlice farce that has the respect
and canperatisan o the pepple it pelices stands a better
chance of. g8nnd perfermance than a pnlice farece with an
uncooperative public.

Porfamance is defined gs the act of carrying
sut ane's duties woll".7 with regards tp a well
trained pelice farce it mcans" the effective, officient,

responsive and equitable performance of their dutieaa".

5 F.0,0dgkunle; '"Criminplegical knpwledge and
Nigeria's crime prablem"; Nsukka, 1979 pe28.

6. La He All Musa, "The victims of crime: 4
casc study of Zaria" 1979, p. 50.

Te Ostrom, et al. Workshap on political thenry
and policy analysis: The pelice service
Technical Report" Chicags Illinpis, 1977,
PPe 18 = 2L,
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Alsp a well trained pelice farcc maintains the
standards of pnlicc cthics by displaying profcssiche
alism, hsnesty and accountability and the exercise
of discretinn in thec usc I fqrco.9

Bffectivencss 1s a gnal oricntced cancept which
measurcs what an agency achicves against the desires
autputs and sutecames. In the casc nf the pplice,
it means fewer criminal vietimisatinns, higher
proaportian Af crimes cleared by arrests, increased
return of stnlen prenperty, a leawer traffic accident

10 cte.

rate
Bfficicncy is the differcncc between cnst and
benefit which ceuld be cemputed in terms of nmaney.
It means achieving the maximum cutput at the pessible
minimum cnat.11
Respnnsivences is concerned with zpal achicvement
directed ta the ceonsumers »f the scrvices rendered
by an agency. The eitizen's perceptinns and evaluations
of pnlicc activities ar¢e an impertant indicatisn of
Pnlicec perfarmancc, If the penlice rcecives favpurable
evaluation and or a high perception of scrviccs
delivered, thcy arc then presumcd te be mere respnansive
tn what thc citizens want. Respeansivencss can be
measured in tems of a high perecptinn of safcty fram

erimes in the necighbaurhnad cte.

8.  Ibid, pp. 18 - 24,
9. Ibid, pp. 18 - 24,
10, Ibid.
11. Ibid,



. Bquity dircets attentian te distributisn, like
whes gets what, It is the idea that samec individuals
ol grnup of individuals shauld recelvc scrvices
according tn samc pre-specificd critcria. -The applica=
tion of an cquity standard recsults in all thasc whp
sharc the specificd charactcecristices rccciving the same
gquality and quantity »f thc BorVice.12

The enpnecern abaut pelicc cthics stems frmm the
neecd tn make the necupatinn a prefessian., The need
for professinnalism ariscs with the increase in the
public's awareness »f its civie rights and the awareness
that pelice work requires nat ~nly physical fitness
but alss reaspnable and intelligent persans whe will
caslly adapt tq tecchnalaglcal and sacig=ccnnamic changes,

, Police ecthic is a set of rules and regulatinns
made to guide the officers in determining whether their
personal conduct is right or wrang. Thc truc mecasure
of prafessipnalism has tn dn with the conduct and
apprnach of a particular pnliccman ts the peeplc he
scrves because the community's attitude towards the
Pnlice is influcnced mpst by the actispn of individual
Policc nfflicers on patrnl or beats "No mattcr is
more impartant to pelice=community rclatisnship than
the manncr in which palice nfficers talk t» pesplc pn
the streets o..e if Afficers are abusive insulting or
enndescending the mast insignificant c~ntact can

became an nccasisn which ar~uses hastility against the

12. 1lbid.



police."13

The pelicec nceds ta maintain intcgrity threaugh
honesty and the exercisc »f discrctiorn in the use of
farce tn earn the respect ~f the community. Unnece-
ssary use of farcc shauld nnt be tnlerated in law
enfarcemant,

Perf~armance ~f pnlicc dutiecs als~ depends upen
proaper anrganisatisn, *Gand nrganisatinn is crucial
tn law enfarccement becausc »f the slip=-sec~nd timing,
accuracy, care and speced with which pelicc werk must
be accamplished, Palice nrganisatisn must be fully
equal tn their demanding difficult and often hazardeus
works Internal prganisatinn is related tn how wark
1s distributed am~ng the departments and te individual
policc officers, Becausc of the harzadous nature ~f
police work, duties shnuld be distributed according
to individuals' capabilities rather than by other

factars such as speclal status,

120 1 und

This work is based nn the assumptisn that
cducatinn and training in the pealice Tarce are very
impartant ts the crime cantral cffarts. This 1s based
nn the fact that training effarts sh~uld be directed
towards making the fnrce efficicent and as humanistic
as pns8siblc. It is assumed that with a conperative
public and with Jjob assigmments and pramatien based

13« Presidential Commissinn on Law Enforccment and
administratisn of justice: Johnsten et al (ed);

USA 1970,



on training and mewvits, the police farcc would

perfarm better, This sectinn presents scme of the

works donc by mther rcscarchers on the impartance of

training and educatinn.

Charles Saunders ™ in his werk, Upgrading the

Amorican policc oducation gnd tralning, ~utlined the

gqualities ~f a gand and cfficicnt pnliceman. He

wraote amnng nther things that the palicemani-

(a)

(v)

(e)

(a)
(e)

(£)

(g)

sh~uld be able tn cendure lang perinds of
monateny in reutine patrenl and yet react quickly
and effectively to preoblematic situatisns
observed on the strcets;

should exhibit initiative, preblem splving
capacity, ceffecetive judgement and imagginatian
in ceping with numernus cemplex situations.
sh~uld adequately perfarm the communicatinn and
reeord keeping functisns of the job including
oral reports;

should endure verbal and physical abusc;

shpould exhibit a professipnal, self assurcd
presence and a seclf cqonfident manner in his
canduct when dealing with nffenders, the public
and the ceurts,.

sh~uld be skillful in questi~ning suspected
criminals, victims and witnecsses ~f crime;
shnuld be flexible ennugh t~ work with.ut

supcrvision in mast of his day t~ day patrel

activitices and shpould maintain pbjcetivity while

1L

Saundors & CeBe:




dealing with a hast »f special intercst greoups
ranzing fram relatives ~f ~ffenders t~ members
of the press.

(h) and finally he shnuld exhibit high level of
persanal intczrity and ethical cenduct such as
refraining from taking bribes ar favaurs,

Amgngst this backgreound, Saunders suggested
training geared towards the achievement of his ideal
typed pnlice man. He sald that coven when the bess
requirement and sclectinn procedurcs are used,
unqualified perssnnel arc still likely to be sclected.
Therefare training shauld be adequate tn imprgve the
ungualified personnel. He stated that whore untrained
perspns are permmitted t- functisn as pnlicemen, na
persan's life or liberty is safc. "The efficiency of
law enfarcement today is commensurated with the degree
of training of its afficers .... only thrpough medern
Police training can we keep abreast of times in the
increasing fight against lawlessnoss."15

SBaunders alse rightly painted put that the nature
of pelicc work requires that he receives training
througheut his carcer. "Training needs grew and new
ngeds appears in respense top changes in tochnelogy
and 1n socicty 1tself"'®, Tho training conducted
should thereferc be sufficient in length and nast
inpartantly it must mect minimum standards of adequacy

15. Ibid, p. 150.
16. Inid.



in tems of hours ~f instructinns and cnurse
contents. Training shauld meet lacal conditians

and the strength and weakness »f the recruits, the
instructinnal staff and the facilities available.

He rccommended that subjects 1like administration of
justice (eriminal law and procedurcs), patrol
procedures, traffic enfarcement, sscial sciences,
investigation, first aid, physical training and
skills etec. shpuld be included in the curriculum for
recruit training.

It is alss impertgnt that training should include
ont the job experienccs tn integratec class work with
field wnrk. The instructors shnauld have spme back-
ground of teaching and civilian oxperts and educatars
shauld be used. The instructars sutlank is a signifi-
cant factor in melding the attitude and understanding
of the recruit s~ the instrictar must be »f Zanad
character and his integrity must be unguesti~nable.

John Sullivan'! in his duction t
Bcience; stgted that there are three processes of
selecting and training a peace Hfficer. The first
step is carceful screcning of all applicants sp that
only the best qualified persons are employeds Scenndly,
each recruit shauld rcceive realistic practical
training in the fundamentals of police work ts develap
and mature ints an efficient law officer. And lastly,
there shpuld be intelligent and ceonsistent supervisinn
of the palice nfficer.

17. Jele Sllllivm’ nt H
31‘(1 Editinn; UOSDA.’ .
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Training is essential because the pnlice need tp
take instant decisipns and canngt rely on their native
cability tn d~ this, therefare they must be trained
ta functian cffectively.

The fifth United Natisns Congress on the preventisn

of crimes and the treatment »f nffandera18

sees police
duties in a dilemma. The police is supposed tn protect
the lives and properties of the citizen as well as
preserve individual libertye "The need for a population
tn determine its basic values lies at the carc ~f the
conflict between public expectatians and palice perform-—
ances Buch a canflict dacs nat arisc in chyuntries

which have already achieved agreement rcgarding thase
values. But where religisus standards have declined,
where there is a conflict regarding msaral values »Y
where there are ng agreements pn pealitical prineiples,
it is essential to understand that thasc whe maintain
the mle of law will tend to find themseclves in a dilemmg
between pratectinz human rights at all cost and maine
taining order at all times, and in all circumstances.
The. Efinﬁgﬂgﬂgg}qg %%ﬁjaqg ﬂfiafwﬁ%E?OuE;gaffret1°n can
lead to tyranny just as tqiéabiﬁi?tc Bn;tection of
human rights in all situations eanﬁfgad to anarchy.," A
stable spclety must find a balance between these two
extremes and the only wey in which it can dn this is to

specify by law thc values which it deems worthy »f

18 Fifth United Nations Congress on the Preventinsn
of Crincs and treatment of ~ffenders, Taranta
Canada - 1 - 12 September, 1975.
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careful praptectisn. "Then it must cAmbine clear
instrmictisns tn the pplice with adequate training

and supervisinsn of any discretisn tn be exercised

with general blas tawards protectinz the rights of

the individual sq that the innpcent are less likely

to be subjected tn contral and to arbitrary arrest...",

The paper alsa stresscd that the rple of the
Police s8hnuld nat be vicwed as purely that ~f an
instrument nf a pawered elite but as a service tn all
segments o thc community, This ceuld be achleved by
demanstrating a greater respnnsiveness tn the needs
and problems of all citizens particularly thase whe nay
be less priviledged or advantaged.

During the January 1966 - September 1979 military
regimes in Nigeria, the palice was largely noglected.19
The Shagari administratian tried tn rectify this by
appninting a study graup »f British palicemen t, study
the training needs ~f the Nigerian Palicc Farce. The
Zroup made the follawing recnmmendatinns.zo
1. the revision of firearms and musketry training

which would cater far the training of amnure;‘

and range officerse.
2e the establishment of a training research and
planninz unit at each of the Palice Cpllegze.
3, at least 2% of the NPF's budget should be

embarked far training.

19. "The Shazari administration; Facte and Figures of
development!" Vple8 Pplice Affairs; Published by
the executive pffice oL thc Presidemt, Department of
Informatisn, Domestic Publicity Divisinn, Iknyl,Lagese.

20, Ibid,
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L a trainin: palicy shauld be farmulated for the
Nigeria Pnlice Farce.

5e the establishment of a training department in
each state cammand ta run lncal courses.

6o a quarterly conference shnuld be held te review
troining pragramse.

Te recruits shauld be on training for at least six
menths and a further perind of 1% years.

8e the introductisan of courses nf shart duratisn ta

refresh and update seninr palice nfficers,

Althrugh the recommendntisns did nat t ake inta
cansideratian the contents »~f training or the gquality
of the instructoars, it hawever recognised that training "
is very essential ta the wark effqart of the peliceman,
It even recommended 2 years of training far the pelice
recruits, refresher courses from timec to time and adequate

funding for the pragran.

1.3 Res h b

The last secctign gave the thearetical backgreund
of this thesis. It shaws that training and education
are e¢ssential ts police duties. This sectinn therefare
deals with the main prablem of the research; that is
the recruitment, training and educatianal proZramme of
the Nigerian Palice Farece,

Prapagals ta inprave the palice farce nften

center an:
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(a) the availability of madern equipment like
computers, patroal cars and spther crdmc detecting
teehniques;

(b) higher wazes and salaries. This is based an the
agsumptian that salaries and wazcs Seqlely
mativate the warker;

(¢) better srzanisatian ~f the pnlice department and
Bond managcment of pealicec affairs; =nd

(a) changes in existing crime pnlicies. It is felt
that if same¢ nffences arc not regarded as criminal

offences then the velume of crimes will reducce

But all these depend an the quality of the police
force, Certainly; the NPF can imprave on it's performance
if its members change thelir attitudes and sricntatign
towards their work and towards the publice This cqould
be dmne thrpugh better recruitment standards, better
basic in-service trainingz, an increase in the eneral
educatianal level and the placcment of trd ned persennel
in their areas »f spccialisatinne.

One difficulty that pelice administratars face
is the recrultment Hf well qualified peresnns »r peaple
wha are interesteld in the jab as pelicemen., In the
1975 police annual repnrt,21 it was stated that ~f the
48,027 police men 30,647 were either standard five or
primary schanl leavers, while, 5,489 were belpw primary
schoole In 197722, there were 39,969 standard five or

21 0Op,Cit., Police Anmual Repart, 1976.
22. Ibid, 1977.
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primary schaal leavers and 4,843 belpw standard faur.
Getting well educated persans ~r well intercsted

pera~ans far the NPP is a difficult task t~ accrnmplish
because »f career apportunities availabile elsewhere

and because of AP natlanal palicy Lor maintaining

ethnic, state and repianal balance in the federal

service. The Udeji Cemmissinn® repsrted that only

3 states; (Western, Mid-Western and Bast Central) in

the federatisn were able tn mect the educgtisnal
requirement far pmlice recruitment., With the unampley-
ment sithatian in the ceuntry theose days, these whe are
well educated Join the NPP nat because they arc interested
but hecause they lack empleyment clsewhere. Bven then,
physical fltness is the anly criterign used far selectisn.
Nao attempt is made ts test the reecruit Lor emantianal
stability and S8acial characteristics, This makes the
farce an emplayment haven far the educatisnally
ungualified, the unemplayed and the peare.

While it is appredpriatc t~ naintain ethnic and
regianal balance in the farce 1t is alsa impartant ta
maintain standards. A panrly selected recruit can be
made intn a fairly zend pelice man by an extensive s
stalT develapment pragran.

Fillipozu gees staff dovelapment as including
both tralniny tn inerease skill in perfarmming a specific

Job and educatiesn ta increase general kKngwledge and

23, Federal Republic ~f Nigeria: Public Bervicc Review
- Commisgsiant Main Repnrt: Lages 1974 para.390-392,

24, B.Fillips, Public Persgpnnel Management, 2nd
Edition, UeSehe
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understanding of the total envireonment, It also
includes the cantinunus evaluation »f the effective-
ness of the trainin: and educatinnal programe

The impartancc o~f training camnat be gveremphasised.
Even when the standards of recruitment are maintained,
there is np guarantee that all thase sclceeted wpuld be
suitable far the jab,s The training preocess helps to
develap skills and ts increase the mprale of the recruit,
When a2 palice nfficer knpws that he is being trained
in the latest scientific techniques far safety, welfare
and imprqvement, the afficer is likely ts have high
marale and ethusiasm I'ar his wark.

An effective training pragram must inculeate in
the officer integrity, the mechanical aspect ~f his
Job and the laws and custams ~f thc cammunity he is
expected tnh pnlices The palicc training pregram in
Nigeria emphasizes ripts-drills and para-military

exercises., As Tamun025

nated, this emphasis was derived
from the colonial idea of palice work where the funcéisn
of the suppressiasn A~ rints was stresscd. Pplice
training must include and emphasis subjeccts that will
make the officer humanistic in his appraach; far gmod
pPalice performance depends lariely on public conperatiogn.

For training tq be cffective, the subject studied
must be relevant ta Z~nnd perfamance, the training
program must be sustained and ts be sure that a change
in attitudes has taken place, training shnuld be subjected
to periadic evaluatinsne.

25, Ope Cit, Tamunn Te N., pe 171.
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Palice basic trainin; equips the new persannel
with the essential skills and understanding required
Tfar the competent perfarmance of his jab. The program
shauld nat only provide sufficient training in mechanicgl
skills, but shpuld alsn stress subjects that prepare
the recruits ts exercisc discretian praperly, understand
the community, the rnle ~f the palice and what the
criminal justice system can ar camnnt den. The training
must als~ be sufficient in time and mast impartantly,
it nmust mect the minimum standard ~f accuracy in terms
of haurs ~f instructian, the cantent ~f the churse,
mathnds>nf instructian and quality »~f the instrmctars,.
Although the NPF's reoeruits are mestly of a low
educatinnal backgreund, basic training laste Lar snly
three to six menths; the instructqars are mestly
policemen and, as earlicr stated, emphasis is placed
mainly on ript-drills.

Training at the initial stage must include
practical experience an the strects s- that class
work cnuld be inte:rated with field wark. Recrmuits
dp better when they have seme practical expericnce
during basic training. The only practical experience
the NPF's recruits ever have during basic training is
perhaps thelr guard duties in the hames ~f senisr
nfficials.

Like in any nrganisatisn, training in the palice
force must be cantinusus ta maintain effectiveness.

Changes in law, technalagy and in the needs ~f the
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spclety makc the contimisus training ~f an officer
esscntial., But as discavercd in a roaearch,26 anly
58% of the 155 palice men interviewed have had further
training althaugh they have served far an average ~f
s8ix years.

Impraving the zZeneral ceducatisnal level ~f the
Police men is alsa Impartant. When the nfficer knaws
a 1nt absut his envirpnment and abaut custyms and
values nf the pesplc he is suppesed ta wark for, it
is easier for him tp make meaningful gpcisions which
would help him on thce Jjobe
Palice Cadet Schapls are impartant ts assure theo
future * manprwer needs of the palice farce and alsa
t~ ensure that gqualified and interested persennel
are recruited. Adult Educatisnn classes and in-service
“$raining far pelicemen in the secpndary schanls and
the universities wpould alsa helpe But gnly a
negligible number of the NPF attend aduld educatianal
classes and nnly a few are spansared by the pelice
department, In the 19??2? Police Annual Repart only
Taur seninr nfficers werec sent abraal gn in-scrvice
training.

The eantinusus evaluatinn of the trd ning pra-
cess 1s alss essential ta determine whether changes
in skills, knawledge and attitudes had taken place as
a result of training. It alss helps ton determine hqow
26, 0Opo,Cit, F.0. Adekunle; pe 19.

27. DOp.Cit. Eolicc jnnual Ropart, 1977.
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far a change in attitude have helped the emplayee
ta cantribute mare effectively tanwards the
attainment of thc qrganisatian's abjectives.

Training is a cantinu~us pracess. Therefare
it is very impertant tn place an emplpyec on the jab
that he has been trained for sp that he can merge his
theary with practice. When an officer is placed on
the job he knows very well he is likely tn develap
interest and derive satisfactinn fram the jabe AS
far as I know no scientific evaluation of the NPF's
training program has been made and mgst of the pelice
men trained are placed in the wrang departments,

The problem therefare is that of trd ning and
educatisne. These include the inadequate length of
basic training campared with the standard A~f the
recruits; the kind and methad ~f instructian at the
Dnlice cnllege; the quality ~f the instructars,
lack aAf cantinuaus ar further training, lacdk »f
encouragement an the part of the department far
further educatinn, lack »f evaluatinn of training

program and the wrong placement »f trained perspnnel.

1.4 glgnificance of the Study

This work deals with the rank and file of the
NPF (that is from the Inspector of Police down to
the palice constable) whs actually do the bulk of
the field work and thereby greatly influence the
public image of the whple farces It is an attempt at
asgessing and evaluating the training and educati~nal
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programs of the NYF and haw 1t relates ts the wark
placement and ethics of the average Dealicemalls

Mast schalarly works try to relate pallce Job
digssatisfactinn tn low salarics and materdal
inadequaclies. But Anly a few have tricl to find out
the rant causcs nf this prpblem. Victim surveys,
for example, state the impartance of crime statistics
to tho erime contr~l effart but 1little is said absut
the quality »f the personnel needed t, influcnce
pablic conaperatisn s8a that the statisties ceuld bhe
gathered. It ig therefnre significant for the public
pergannel mangger te find put the quality of the
personnol necded for offcctive managemont.
- Material satisfactian tempararily banst the
ﬁHrale of the werker hut Jab dissatlsfactisn always
.result when the emplayee dnes npt knnw what tn do
| in difficult and unusual situatlens which are typicsal
" of police work. When a persen learns how ta perform
his Jab properly, hé can avercome any lack of
canfldence he might have 1n cexecuting his dutics,.

Tho study 1s alsa significant since ns study
has been dnne on the Kaduna Pnlice Command which
considers trainin: and the attitudes of the peolicce

men.

4.5 Aims of Stody

We have sutlined the characteristics of a well

trained pelice farce. We have alse prnpnsed that
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the crime situatisn can be cantralled by a well

trained palice farce which understands that the

cnoperatinn of the public is necded to prevent and
control crimee. This study is therefare an attempt
to find put:

Te the trainin; and educatinnal pragrammes of the
NPF and the sacip=ceannmic backgraund; the wark
pattern and the attitudes ~f the average penlice
mane

2e to find ~ut if training and educatian are
significant determinants ~Af wark pattern (i.e.
work placement) and work ethics (i.e. work
attitude).

Se to find sut the quality and snein~econpmic
backgraund of' the average police instructar,
and the crursc cantent ~nf pplice tra ning,

Lo to ive sugzestinns with regards to training
and educatinn bascecd an the findingsa

1.6 Hypathescs

The hypotheses of the wark therefare are as
fallaws:
(a) ecducatian and trainin: are impsrtant

determinants ~f wnrk pattern.

(b) ecducatian and training are impartant

deteminants ~f wark ethics,
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This sectinn attempits t, explaln the methads
uged in the dsta cellecti~n and analysis ~F this

wark. It alss explalns why ane methad of rcsearch

wad choScn instead I the ~ther.

1.7 Locatdan of Study

.Kaduna, the Kaduna State Capital, was chasen
ag the research area for the nllawing reaspns:

(a) It is an urban area wlith penple of diverse
origins and culture, and unlike Zaria, for
ekample, ne greup claims to be the indipgenes
of Kaduna., 8incc Nigeris is a ceuntry with
diverse cultures, Kadunag is tnerefnrﬁ the beost
place ta lnaok for hoaw training affects the

wnrk pattern and cthics Af the NPF.

(b) Being the Kaduna State Capital, Kaduna has a
hijsher cancentratian ~f gnvermmcent ~fficisls
as well as peénplc of the lawer ecannmic inceme
class. Crime ratce are expected tn be higher
in such urban areas and gs such the wwrk cthics

nf the NPF is best displayed here.

(e) And since Kaduna is very clesc to Zaria, time,
maney and energy was nnt wasted in lang distant
travelse Familiarity with the town made moving

fram ashe pgliqe statign to the othor easler.
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1 . 8 SQQ lijlizgfi

The NPF In Kaduna includes the force headquarters
and five divisipnal pelice stations. These are the
Gabasawa, SabonAGariEﬂFakuri, Tudun-Wada and Kawp
divisipne, There arefa éﬁgber of area pnlice statipns
and pests. The namber of police statlons and pests
depends on the papulatinh of the area. Area pelice
gtations are madc up ~f 14 or more peoiicemen while
the pasts have less than 14 men. '

Samples were drawn fram all the five main pelice
statisnns in cach divisi~n. Thia ic ts give a clear
representatinn oL all the areas sinec each areo has
its swn distinetive features. One nr twa palice
Po8ts were chasen fran ¢ach area depending an the
number of pelice pasts in the divisiane A randsam
sample of the pests were drawn to ¢linminate blas.
Sometimes a divisian has two ~r mare palice statlpns
under 1ts contrpale The rescarcher included all of
such pelice statisns in the sample becausc of the
men in the pepsts are assigned there temprrarily fram
Police stati~ns,

In the Gabasawa divisioen; the Gabasawa pellce
statinn, Kabala and Anguwan - Rimi palice statipsns
werc chasen in the sample. This divisian 18 mastly
inhabited by senier idovernment officials, big buslness
men and the intermediatce gnvermment staff at the low-

cn8t hausing estates at Anguwar-Rimi and Kabala cnstain.
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Saban Gari Divisisn has the Saban~-Gari Pnlice
Statinn and the Kaduna Central Market ppst under
its ecnpntrole. Samples were chasen from the twa
bocause this dlvisinsn ceuld he regarded as the
downt tawn area of Kadunae.

Kakuri Divisinn has Kakurl and Barnawa Police
Statinns; Nasarawa, Makera, NNPC, Saban Tasha and
Anguwar Televisisn pnllcc pasts under its conntral.
Palice men were interviewed at bsath Kakuri and
Barnawa pnlice stati~ns and the Nasafawa pnlice
past, Kakuri Divisinn is the industrial centrc ~T
Kadung and the ares hgs se many intermediate and
Juniar staff class »f peaple as its inhabitantse.

At the Tudun Wada Divisinn, we have Anguwane
Sanusi and Tudun Weda police statinns, Rigasa and
Kabala west pelice pnstse Here respondents were
drawn frsm the twn Dellce statlens and the Rigasa
pollice pastas. Tudun Wada is mnstly inhabited by
Hausa settlers.

Kawg Divisisn includes the Kawn and Malali
pPalice statians, Kaws market, Hayin banki, Abakpa,
New Internatinnal Alrpart, ~1d atrpart and Riga-
Cukun pelice pasts. The twe police stations, Kawa
narket and Abakpa pnlice pests werce chasen, Kawo
and Malili are inhabited by bath the middle and lnwer
class graup oI peaple. Abakpa ~n the nther hand is
inhabited by penple ~f lawer class arigin, It is an

arca with a high crime rate. Pers~n much nore than
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property nffences arec rcpanrted here because of the
high prostitude papulatiane.

The sample shaws a clear representation of all
the divisinns. It was felt that the attitude of a
Pnliceman tawards his wark ceauld bec influenced by
the area in which he serves.

At the panlice headguartcrs respandents were
drawn fram the criminal investigati~n department
(CcID); 'B' asperatisns, signal, mebile and the
administrative secti~ns. (The mnbile scetinn is
situated at Kakuri but it is a part ~T the headquarters
Here 3 sectinns (the CID, Mabile and B ops) come inta
direct cantact with the public while the signal and
adninistrative sectians da nate.

Sincc the Inspectar General of Palice zave the
directive that all pplice men shanuld be retrained a
lot of thc men werc at the police cnllelce A sample
was alss drawn frem thesc undergeing training at the
Palice Chllege, Kaduna.

This thesis deals with thc Inspectars and rank
and file therefare nnly thase fran the rank »f
Inspectar ~f Palice ta that ~f palicc canstable were
interviewed.

A total ~f 300 pnlicemen were intervicwed. This
is abnut pne seventh nf the 2,182 inspectyrs and rank
and files in Kaduna., This number was chpsen because
of the time consuming facteor of an intexview. 50

pPolicemen werc interviewed in Kawo, Kakuri and
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Gabasawa eache 50 were intervicwed at Saban gari
and Tudun Wadn palice divisisns. This is sn because
the two areas arc ss clpsc that it is difficult t,
tell when pne is in nne area r the atheres 50
pPolice men each interviewed at the pnlice statians
with 10 each chasen fram the 5 departments. Alss 50
pPolicemen an refresher courses at the palice cpllege
were interviewed. (Far the purpasc ~f this research
only past expericncecs of the men aAn course were taken
inta consideratione Questinns werc nat asked abaut
their present coursc). We decided ta give cach area
equal representatisn rather than s~ by the number »f
men in each divisinn, This is tn eliminate bias in
chasin: the samplee.

With the help »~f the list ~f men pravided by
the statisn mastcer ar heads »f department in the case
of men at the Headgquarter, a stratified rands.m sample
was drawn, The sampling was stratified sp that each
rank will be representcd at cvery statipne All in
all, 101 cpnstables, 63 corpnrals, 88 sergeants and
48 inspectars were intervicwed. Very few females
were interviewed because mnst of them are in the
administrativc sccetinne In the Pelice Cpllee a sample
nf 50 instructars sut of the 189 inspecctors werc given
a questisnnaire t~ fill. This number was rand~mly
chasen gut of the instructers that tecach in the collegee.
Bvery staff is regarded as an instmctor but gnly a

few actually teach.



1-9 d T 1 cu n

An interview schedulc wans designcd far the
palicemen and this was administcred by the rescarcher
and same trained assistants clascly supervisced by
the rescarcher, The interview methad was chasen
because, firstly, it was felt that the respanse rate
will be higher and secnndly an interview will cnable
one to get detailed infarmati~n fram the resppndents,
Where necessary further questinns were asked tn get
ennugh informatione Thirdly, because of the general
law educatianal level of the rank and file it was
felt that there is a need tn explain samc of the
Questinns ts the resnnndents in breken end ish »r in
spme Nigerian languages tn climinate the risk of
misinterprctation, This methad had a clear advantage
aver the questisnnaire methnd because it was faund
out that mast of the palicemcn cauld nat understand
the questians, In a guestisnnaire situatian they
wnld have elther given the wrang answers ar just
refusc ts answer same ~f the questinns,

A questi~nnairc was designed far the instructars.
This was danc tn save time and because the prablems
envisazed abave were nant applicable te the palice
instructarse.

Palice dnpcuments werec used tn find sut the
objectives of pnlicc training, the curriculum and
other valuable infarmatiann absut palice training.
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Alan 8nme seniar members -~ the staff were interviewed

ta find sut mare infamati~n.

110 Varighbles

Baclg=~cepnamic variables like age, scx, level
of educatinn, former occupatien, father's occupatinn,
rank anc length of service werc used, Wo want o
find out the general backgreund of the average rank
and file and ta sec if this affects his dhances of
Bolng Tor training. We want te sce 1 the level T
pre-entry education affects the schedule of dutices.

The length of servicc in the farece was asked to sece
how often a palice men goes far subsequent training.

Criteria for wark pattern like the kind -~ duties
the pnlice man perfarms, his statian and department in
the I'orec, haw nften he gnes an patral and his area
of patrnl were uscd ts find ~ut if training affects
the werk of the pnlicc man.

Alge varlable designed t~ measure penlice integrity
wore used, Fnr example we try ta find ~ut if the
respondent has cever heard o~ seen n fellaw police
officer receiving bribe, heating a suspect already in
pustndy or telling lies in court ts implicate o suspect.
We asked questisns on tho nbstacles ta palice perfymance
and the causes of crimes in Nigeria. Such gquestians
were designed te find ~ut the pnlice's perception of

his work. .
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Alsa questinns ~n attitudos like what the man
feels 1s the mast impeartant duty ~f the palice man,
whether he recards all cases reparted ts him and
what he wnuld d~ when he is placling an ~fifcnder under
arrest werc asked. These variacbles werec carrclated
tn thase on training te see haw training and educatlan
affect the weark attitude f the palicce

Finally questi~ns were askeld qon treining and
educatisnal pragram ~I the pelice 1like the length of
basic training, thc duratisn ~f subscquent training,
if the respeandent has been attending schanl since he
Joined the forcce, who sponsnrs the cducatinn etc,

- These variables weore uscd tn find sut the cffcets of
tralning and cducatind on work pattern and cthics.

The questipnnalres administered ta the pealice
instructors were designed t~ find aut the quality
of the instructnrs, snein-ecallamic variables like

rank, age level of educatinn, Tarmor prafessian,
.additinnal gualificeatians, the subjects »f instructian
werc asked,

In the palice dncumcont, the abjectives ~f train-
ing, the types of training, the curriculum and haurs

allpcated ta subjects werc cmnsidered.

1«11 Technigugs af lysi

Two cadée banks ~f all the infyrmation gathered
were designed and the dats was cnded, punched and

fed inty the camputer at the Iya Abubaskar Canmputer
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Centre A.BU. Samaru Zariz. The c~mputer anslyst
used the étatistical package far the s~clal scicnces
(SP3S) tn mnalysc the data. NMeasures of central
tendencics like mean, made and the percentages o~f
difforent valucs were glven. . Hawever only percentages
were used hecause thoy give a clearer picture of the
findings. The Chi aguare and the 'Z' score werc used
ta determine the level ~f sipgnificance betwecn the
varigbles that were crass tabulateds The '2' scqre
was measured with C.10 degree ~f canfidcnece, that is,
all corréclaticne ahnve 0,410 were regarded as insigni-

ficant.

112 Rappart

A letfer was callectod fram the Department
tn the Cammissi~ner of Palice, Kaduna State tn
intraduce the regsearcher and ta ask far hisg permissian
Tor the infamatian t~ be gathered. The Commissipner
directed the letter t4 Pullic Relatisnas Officer whgp
granted his permissisn witheut any difficulty.

At the pnlice statians there were mixed fcelings
abput the interview. Most »f the men werc eager ta
answer the gquestisna and they wished this cquld be
dane yearly., Others fgelt that it was a waste of their
time because they wauld nat et anything in returmm,
Gencrally the police men werce receptive and they
answered the guestisns withmut any rescrvatisn. The

feeling of ancnimity alss helped. B3ince the men knew
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that they cauld nat bHe traced tn any particular
interview schedule, they answered the gquestinns
freecly.

The seniar afficers were ~f reat hely tane
They mabillsed the men and intraduced tho
researcher ta them. They willingly gave the list
nf names ~f their men where the stratificd gample
was drawn,

The cmmmandant ot the Prlice Callege gave his
vemissian withrut any prablems. The resp-~ndents
were very receptive tace

The difficultiocs cheeuntered included the
Droblem of transportatisne. The pelice divisians were
scattercd all gver and it was Aifficult tn mave fram
one statisn tn the pthor. Alse the resecarch is very
expensive and timo consuming because of tho inter-
view methnd adapted.

Angther prableom was that of day aond night
shift duties. The researcher had teo came in the
marning ond in the evenings tn intervicw the
respandents. S~metimes, these wha fall within tho
sample were nnt avallable. They had eitgcr Zanc o
CoUFEE ~I' are ~ii nhe shecial assigmment ~r the sther,

Sn a2 new sample had t~ be drawn.
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CEAPTER TWO

i ! BACKGROUND AND FUNC
MANC NIGERI ICE
FORC

21 taric B (raund of t NPF

The NPF's training pregram cannat be critically
analysed without first reviewinz the histerical
develapment of the NPFe. This sectiann therefore tries
t~ state the histary ~f the NPF and haw it affected
its training prarams.

~The NPF as we knaw it taday is a canglameratisn
nf many units of the cealanial pnlice farce. The
colonlal palice Tarces were established ta:
(a) discrurage the slave trade which had been
abpliahed in Burape. The necd to establish legitimate
commerce braught Nigeria under DBritish contrﬁl".1
The new emphasis qn legitimate commerce, the availa-
bility of raw materials and the desire fqor markets
far Burnpean mamfactured gnnds raised pmblems of
law enfarcement mainly because the Eurgpeans aims
inereased the panints »f contact as well as chnflicts
between fareign and African middlemen" as well as
between the African middlemen themselves,
(b) with the advent »f Christianity there arsusc the
elash between African relizisus and Islam ~n the ane
hand and Christianity ~n the nther hand., Christianity

had ts e established tn exercisc rreater cantral aver

the penple.
1. TeNe Tamun~; The Palice in MndQQ% NLHQE%% ]Qﬁjniﬂéﬂ.
:ins v ment and adan versity
Press 1970,

34
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(e) there was alss the need ts prevent guarrels

and misunderstandings bhetwecn the Africen chicfs and
the Dritish merchants whs wanted ta cantrel the
commercial trade routes.

It is therefare apparent that the NPF did nat
orow out o the spcial system f the Nigerian tradi-
tinnal sncicety but grew ta protect the intercsts of
the Dritish. The gavernment, therefare, enceouraged
the develppment o scperate palice farces in the
colony and pratectprates tn suit lncal conditipns and
requirements of the heads of seperate administrative
units whe had the pawer ts dictate thelr functinns,

The NXF was nnt established as a civil pealice
farcee It was o s8art of armed farcec necded ta quell
rintss The first pnlicc farce was establishcd by
Cansular Ancsloyz wha had difficulties in cnntralling
the chiofs ~f the Oil Rivers pratectarate. In March

1890, he emplayced the use »f "03

amnall pnlice farce
amed with shart guns whn were drilled as well as
pnssible in the shartest of time."

Alsp in the Rivers Pratectorate a group of 165
men called the "court messengers" was established
by Ralph Mnnru in 1892, This graup consist o Yorubas
and Hausas recruited in the Geld Cnast and Lagns,
because the penple of the ~il rivers refused tp jain

the pnlice farce and it was generally believed that

2e Ibid; Anesley was the Consular Incharge of the
British Mission in the Rivers Protectanrate.

3« Ibide
L. Ibid, Moare was the successar of Anesley.
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recruits from autside the c~mmunity wauld be able
tn deal with the chiefs wha arc strangcrs te them.
The greup performed the duties of a military palice
forces They executed the arders ~f the cponsular
courts, arrestcd and esceorted prisianers and alse
pratected the vice econsul when required,

The royal Niger Campany, which was a trading
campany alss had its awn pnlice farce. It was
established after 1886 with headquarters in Laknja
and Asaba. This farce mainly perfarmed military
duties ta ease the mavement of Zands on the river
Niger.

Before Laiins was cplanised in august 41861, there
was the need far a pelice farcoe because nf pelitical
wonflicts and the need to abelish the slave tradoe.
McCoaskry establish a pnlice farcc of abput 25 cons-
tables. Thoey wcrcé?ostlg;-slavea of Hausa pripgins
wha resided in Lagns. Their beat was restricted ta
the Burapean quarters »f the town; and they perfsm
bath military and civil duties. In 1863 Governar
Freeman expanded the "Armed Hausa Pplice" by 75
peoplce The farcc was divided intn twe units, ane
¢ivil and the nther military. This was the first
seperatinn ~f palice duties frsm military duties,
The amed farccs hawever received mere attentisn in
terms ~f recruiting qualificd persannel and training
at the expense ~f the civilian pnlice. There werc

wide allegatinns nf vialence, brutality and cearruptian
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against the armcd farces. The allegatinns arised
frem the fact that mnst of the pnlice men recrulted
were ex~Hausa slaves ~f the lawer class ~f 8aciety
whn had grudges and hastility tewards the indigennus
Yarubsa pesple. Under the pe~lice n rdinance Na.10

of 27th December 1895, a civil pnlice farcec called
the Lag~s p~licec as distinet fr-m the Hausa censta-
bulary was established., It camprises of nhe comm=
issinsner, tw~ assistant commissin~ners, ane suporin-
tendent, ohc assistant superlntondent, ~no pay and
quartermaster, gne sergcant major, eight corporals
and fifty first class privates. Its duties cemprises
of the preventisn and detectlan ~f crimes, the
represslon of internal disturbances and the defence
of the colony and protection agaoinst external
aggression. This shows a continuatlion of the eivil
policce performing the dutics of an armed foreces., The
only additien te the dutics ~f the Hausa constabulary
is the functi~n ~f the preventian and detectisn of
crimes,

. Officers of the Lagn8 palice werc sent tn the
Rpyal Irish Constobulary (RIC) depat in Dublin ta
study drill and the use Af snider rifles. This
institutian had a great deal ~f influence anh the
gtructure and training programs »f the NPF. The
depat specialised in drill and musketry hut the officers
benefited from the tralning because they were attached
to the panlice departments In Delfast and Liverpaol ta
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gain experience on civic pplice duties. Unfprtunately
only a few Africans benefited fram this courses. Mpst
of these why 80 for training werc the British of the
department., The few Africans whs were fortunate to
attend the course dg not get preomated likc their
British ceunterparts. This causcd a lat of prqoblems
far the department.

Until 1906 when the Sputhern pratectorate was
established, there werc varinus penlice units in the
Spuths With the merger of all the units the palice
farce nf the Saquthern pratcctarate was formed. '"There
were eight British and 1,043 Africans. Of these, 555
were Yarubas, 393 Ibns, 60 Binis, 16 Ijaws, 9 Itsekiri,
5 Hausas and 5 Krhamen“.s This shaws an imprnvement
in the sncial distributiasn ~f the farce. Pramatinn
was 8low and training was inadequate. Drill, the
preventian and detectian of crime and general palice
duties werc emphasised.

In Neorthern Nigeria, the celenial gqvernment
relied »n the chiefs far law enfarcement, It gave
the Bnirs considerablc cantral aver the leacal police
(the Dagari) in their areas. But gnvernar Lugard laid
emphasis on military mattcrs rather than civil palice
dutics. This was duc¢ tn the resistance agalnst
British rule by the Tivs ~f the River Benue regiane
Even after the muslim emirs accepted British rule, the
Tivs continue tn resist British deminatinn. Lugard

recruited 50 men fram the Rayal Niger Campany consta-

5. 1bid,
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tébulary fﬂ fﬁrm the nucleus ~f the pealice Tarco.

In 1930 all the palice Tarces weore amalgamatoed
£allawing the amalgamation of Nigeria in 41914s '"The
gavernment wanted a central cantrnlling authnrity
over mabtters nf palice r~utine and discipline. 1t
wos anxisus t~ have a single pealice head tn cnnrdinate
the control previpusly oxercised by the Liecutcnant
Govermnre and sther administrative staff gver the
Police in the varisus preavinces and districts."6 The
NPF was thus created sn the 18t of April 1930 with
Inspectnr General Duncan as hcad.

During the 1930s -~ LOUs the administrati~n
preoccupied itsclf with the establishment of pelice
training schanls and cellceges. A schanl and a cplloge
was first established in Ikeja Lagos, and later in
Kaduna and Bnugu, Mest of the pplicomen recruited at
this porisd were llliterates or semi-illiterates and
the NPF had tn provide training facilitics for thom.
For example in the nprthern region the "Samari School
was establishin in February 1952 ta give froe instruc-
tisne in Bnelish, Arithmetic and General Studies. But
mpet of the training facllities were nnt adequate
enough fnr the changes in attitude of the prlicemen
tn toke place. The new schanls continue ts emphasis
Arill and riat - drills which gave the impressisn thot

the NPF was a military rather than a civilian system.

6. Ibid,
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2.2 Functinns and Perfammance of the Nigeria
Eolice Force

The abave scctisn discusscd the histarical
backgraund ~f the pelice farcc, it shawe that the
Police farce lack public capperatian due ta the fact
that it was impased An the spciety by the British,

This scctinn tries t~ relate such criteria use
far evaluating the perfamance of a pnlice farce
like effectivencss, responsiveness, equitable
distribution o»f services, Znod display of profession-
alism and proper organisatinn (vide Chapter I.I) tq
the perfarmmance of thc Nigeria Palice Farcee.

Based ~n these criteria, the NPF in perferming
its rnles in preventisn and detectian ~f crime must
have valid and relinble crimec statistics abaut the
character and distributisn ~f crime and criminals.

Ta achicve this it must have the caaperatian ~f the
public, The public must have respect, trust and
confidence in the pnlice ta be gble tn repprt crimes
as well as give uscful infarmatian far the detectinn
of crime, The panlicc an the pther hand must cducate
the relevant public on methads ~f crime preventinsn

and must warn the public abaut crimes threugh regular
pPolice-crmmunity relatians pragrams, newspaper repnrts,
Pnlice annual reparts, panlice zazzetts etc.

The NPF has ns reliablc statistics, far example,
it has nat published its annual repart since 1978.
When and if it dencs enly a few members of the public
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has access to ite The relevant public shauld be
able to havc access tn the palicc annual report sa
that they wnuld have a better understanding of the
rale nf the palice.

The pnlice is required tn patrnl arcas that have
high rate ~f crimes and this presence ~f the pelice
ol patrnl shauld command the respect of the publiec,
But a survoy7 in Gkene shaws that the NPF pravides
night and day patrnl anly tn the Gopvernmcnt Reserva-
tian Arca (GRA, where the civil servants and business-
men reside) and the gavernment ~ffices. Victimisatisn
is less likely tn nccur in thesc arcas because as a
victinm Burveya in Zaria shawed; criminal victimisatian
is mare likely ta nccur in the densely papulated arcas
of Babpn-gari and the city in Zaria than in the G.R.A.

With regard t~ the investilatisn »f crime and the
apprehensiogn of offenders, the pnlice must enjny the
canperatian of the public whe shauld be prepared ta
help investigate, discover and repart sffences to the
pnlice. But the (kene aurvay9 shawed that 51.3% of
the 104 respendent interviewed said that they wpuld
run away fram the pnlice when they (the pelice) are
in trpuble and 85% would neot willingly go to the
Police tn give evidence far cascs they knaw sgmething
abaute.

Te S8e.Bagunjnka; "Bvaluating Palice Perfammance: A
Case studied in Gkene; A.B.U, Zaria 1978.

8. Opscit, L.H. Ali Musa, June 1979, p. 58.
9. Opecit. Bagunjnka, June 1978.
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To preserve law and srder, there is the need
far police presence as well as public recognition of
that presence. The pnlice need tn be temperamental
and shauld be able tn manage rints, demsnstratinns
and disturbances with~ut the unnecessary use ~f farce
such as tn warrant the leoss ~i lives, the destructinn

10 Laws and regula=

nf praperty and public animasity.
tisna are made by peaple in autharity t~ maintain the
status qun. 8ametimes thesc laws are just a reflectinn
of the daminant greup's values, Tact, understanding

and praper indactrinatinsn ar6 the ingredients nceded

in successful law enfprcement, The palice shauld
understand that even the grpup whase values are
protected resent their enfarccment when it is te their
awn disadvantage. Certainly, tact and understanding
were not used in the palice handling ~f the Bakpleri
Dam rint |1 of April 26th, 1980 in which 386 peeple
lnst their lives.

. Ts protect lives and prapertics ~f the citizens,
the pnlice need tn be vigilant and thareugh and they
shnuld be able tn canvince the pesple that their lives
and prapertics are safe in srder tn earn their
cnnperatinne. Dut a burglary victim‘survey12

sit in Zaria shawed that abaut LO% ~f the 584 respendents

carried

interviewed dn nat think their pers~ns were safe and

10 F.0,0dekunle; "Efficiency in the Palice Protectinn
Aapggt of spcial defence administratisn: Feb.1977,,
Pe B

11 Y.DB.Usman,(Ed) it 8inn N
Volume I 4982, ppe 064 = 92.

1%, Op.cit. F.0. Odekunle, Pe 17«



L3

67.6% hadl the same apinian abaut their praperties.
Community service duties like the finding »f
having
missing persan, / a 1last and faund unit, settling
family casecs etc. were nat stipuloated in police act,
But these functi~ns are inpsrtant and if well perfnrmed
wauld imprave the peliceé = community relatinnshipe
The NPF daes nat maintain the standards of palice
ethics 1in terms ~f hanesty and the discretisnary use
of Tarces One of the mast impartant facters affecting
Police cfficicney is the msnc »f public images As
scon in the last sectisn the NPF unlike its crunter-
part in Britain or America did noat greaw out ~f the
8ncial system, It was lmpnascd an the saeiety by the
cnlanial administratisn which necded pence and arder
to contral the country. This is evident by the fact
that the enlanigl pnlice in Nigeria was mare »f an
armed Tarce with the functian ~f the suppressi~n Af
rints rather than a friendly crime preventing agencye.
7 A8 Tamunn stated, - the palice in Nigeria was
- agsaciated with the reign ~f terrar. "Amang the
scripus camplaints of the public against the pelice
| are charges »f mthlessness, brutality and the use
of viqlence.1u
Desides the charges of pnlice brutality and
ruthlessness, sectians ~f the Nigerian public drew

particular attention ts cormuptisne. Amang the members

13. Tamuns, T.N. s in Mad Nige —
Origins, Develppment and Rplce adan 1970,
Ppe 254 - 282.

14 Ibide
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nf the WPF, traffic palicemen tarc thc greatest
brunt of public allegatians T cnrruptinn-15 Pnlice
earruptian was deeply embedded in the system that
in March 1952, A« Bnahara, wnrricd abmut Dalice
invalvement in burglary cases suggested that all
constables shauld be soent abraad far training s« that
they would nat be influenced by the attitudes ~f the
ald=timer scrgoants.16 .
A survey in Kufwnchnn1? shawed that 86% ~f the
100 respmandent said that the psnlicc take bribes and
73 said that the pealice beat suspeets already in
custndy. 58% said that thec palice steal at ﬁbcident
gscenes while 73% said that the palice tell lics in
court.
Newspaper repnrts alses shew cvidence of pelice
malpracticcs. In a single issue »f the Nigerian Con-
cnrd18; such hecadlines as "Inspectar hcld gver H300

deal" and "faur pplicemen sued tn court" far assault,

trespassing, nuisancc and unlawful detentian ~f innacent

ciltizens werc preminent on the back pagc.
Just like the public has its awn @pinians abaut
the palice, thec pnlice alsa have their swn apinions

of the public. In the Kafanchan survey, mare than

15. Ibid, A.Enaohara: Membor of Parlianment (Ishan Bast).

16. Ibids

17« B8.K:.Kare;'"Public Pcreeptian of palice and pplice per-
ceptian of public; An abstacle ta crime preventisn
and Cr}ntrf)l"; A.BU’ Zﬁriﬂ’ 19800

18. Concard Newspaper, Val.6, Nn.,1673, Friday July 5th
1985, Do 160

19. DOpe Cit, Kore 1980, p. 37.
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506 of the 100 pnlicemen interviewed shnawed awareness
of the grudges made against them by members o the
publice. Majarity felt that the public are disrespect-
ful, distrusting and lack canfidence in the
effectiveness ~f the pnlice.

Tamunnge reparted that in a typlcal ~pinian he
got £ram a pnlice carparal (Cnrparal Ahmadu Aniubassa),
the complainant felt that Nigerians wh~ want the
Police tqa be cpurteqnus tes them failed t. reciprpcatee.
Instead they regard the pnlice as enemies. Hc faund
moterists usually rude whenever the pelice triecd to
enf~rce traffic reogulatisns,

In the NPF job dissatisfactian arises mastly
from job misplacement, Far manpawer ta be effectively
utilised, penple wnuld have tn bc placed An the jabs
they are capable of deoing well. The department in
which a pelice man is pasted influences his attitude
to his wark. When a man is dning the jab he likes

and is capable f daing he weuld perfarm better.

20, 0Ope Cit, Tamunn, pe 257.
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CHAPTER THREE
IHE RESTARCH FINDINGD

This Chapter is an attempt at explaining the
findings of the rescarch. It will describe the
training and educatisnal cffarts, the sacin~ecanamic
backgreund, the wark pattern and the wark cthics of

the average panlice mane
3e1 d Educ n

The Nigeria Pnlice Farce has five palice
cnlloges and a Pplice Training Schanl in all the
states ~f the i‘odcratinn,1 ta carry nut its training
Programs. The pnlice training schanls were established
ta supplement the training effarts ~f the palice
cnlleges. OFf the 300 respondents, 44% had their basic
training at the PTS Kaduna; 55.3% were trained at the
Pnlice Cphlleze Kaduna, 417.3%, 11.7% and 1.7% were
trained at Malduguri, Ikeja and Bnugu respectively.
None was traincd at the panlice cnllege, JnBe

The NPF muns five caurses an its training pra-
grame. There is the basic training which every pnlice
man gnes8 thraugh befare he is sclecteds Narmally the
basic tralning lasts far six manths Tfar palice cnns-—
tables. Dut the findings shaw that men recruited fr~m
the amy and special canstabulary ar thase trained at
the pplice training schanls were trained far only 3
months, This is 8 because it is assumed that ex-

Snldicrs have had en~ugh trqininb in the army and the

y B
the Univemity of Ibadan in 1972/73 Academic Year).
Lagas 1981, pe. 23

7
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special canstabulory needs little training since his
Job is only to invite suspected criminals. 12.3% of
the respandcents were trained far 12 manthsy 77.3% for
6 nanths, Cadet Inspectors (direct cntry) are trained
far 12 manths i.e. 6 months Af basic training and 6
manths of advanced training.

The NPF alss runs refresher courses which ecvery
Police man is suppased ta attend fram time to time
t~ hamonise what was learnt during thc basic training
with warking experience., The data shaws that of the
300 respandents anly 57.1% had gene far further
training. Qf thc 175 wha had gane far further train-
ing; 71.8% had dane sa nnec, 12.7% twice, 9.3% three
times while 5.3% had g~ne faur ar mare times.

In additi~n ts the refresher caurses, pramatianal
cnurses are canductetd ta~ prepare a paliceman far the
duties of the next rank, The Table belaw shhws the

number »f respsndents whs had gone far pramstisnal

CnUI'SBEC8e
Table 3.1
(I8 promatien determined by further
training?)
Rank and Further Training
Corparal Sergeant | Inspccter
Yes 6507% 5'% 93'8%
&
ND 3)4'.3% ’43% 6-2%?
+)
63 88 L8
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The figures shaws that nat all ~f thasc pramated
ga far further training.

The NPF runs specialist caurse like detective,
anti-fraud, finger print, phategraphic, signal, dng
training caurses cte, far the men whn wark in thecse
special departments. The finding shaws that mast
of the trained peliccmen are placed sn jabs pther
than thnse they were trained far. L4OZ of the 175
respondents wha have had further training are wrongly
placeds This amaunts ta the under utilisatisn of
gkill and a waste of Bcarce rcsaurces.

The fifth type of trailning is the tralning cqurse
in foreign countries. None of thase interviewed have
been an this caurse.

Training in the pplice farce like in any ather
nrganisatisn is usually effective when classrpem werk
is integrated with practical experiencc. Of the 300
respandents interviewed, 60% said they were assigned
ta dn 8ame pnlice duties sutside the canllege during
basic training. Of thase assigned, 26.3% did speecial
duties like cantralling riats during the Nigerian
civil war and the maitatsine disturbances ~f recent
years 72.6% were assigned tn ds beat duty~; and 4.1%
controlled traffic. Alss 145 of thase interviewed
sald that they were nnt attached tn a seniar officer
after basic training. Of the 155 respandonts whs were
attached tn & seninr afficPr, 58% said that the mast
3e On further investigatisn, wo faund sut that beat

duties mean night guard at the hsmes pf senior
Officers.
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impartant thing they lcarnt fram him was haw te dn
their wark preperly; 29% learnt haw t- be disciplined
and punctual while 13% were taught haw ta work
amicably with the public.

Requircement far recruitment int~ the NPF includes
physical fitness, educatin and firset aid educatione™
Table 3.2 below shaws the educatisnal backgraund of
the respondents.

Table 3.2 (What was y~ur educatisnal qualificatinn
when yau jnlned the farce?)

ucatisn 1 s tisn

Pre-entry Absnlute %
Seme primary educatian 17 5eT%
Full Primary educatinn 202 6735
Same Secpndary BEduca-

tinn 51 17%

Full Secnndary Educa-

tian/equivalent 29 SeT%

Past Secandary Educa~-

tinn 1 Ot %
Total 300 100%

This is tn be expected since the rescarch deals
with the rank and file and the entry requirement for
cadet inspecter direct entry is a WASC »r GCE '0' level

certificate and a secnndary schanl farm faur far psalice

-

LI-. Op. Cit. PDe 7 - '”-Ju




g

constablesas...

Dut majarity of thasce recruited are primary

'échnnl ledvers. ©One wauld have expected that offyrts

wauld be made by the pnlicc department ta imprave

the cducatiernal standards of thesc selected. But

of thasc interviewed snly 30% attended evening classes
o snther formal and nen £Armal claages tn improve
their educatinnal standards. Of these 89.1% sponser
themselves; Ye5% were sponsared by their state
goverments while only 6.4% were speansored by the
Dolice department, = =

When asked what they hepe to achieve, Li.1% of

- thpse whn attended class said that they de Bp Jjust

ta get a certificate; 31.5¢ said they want te imprave
on their esducation} 9.01% attend te gain canfidence
in the execution of thelr dutiecs, 8.1% dn 86 tr getb
profinted while 6.3% want ts leave the service.

The data shaws a siznificant relati~nship boetween

1

'training and spcinp—~ecanamnic backbr~und, Although all

Policemen are suppesSed ta be trained befare they are
promoted, the figures shaw that promatinon in the NPF
1s npt based on training or merit but on the numbor

of years a persen has served. Table 3.3 belqow shows

the relatianship between rank and further training.

) . E I TR A . . Ty e
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Table 3.3 (What is your Rank?)

ngn_ﬁ and Further Trainin:

[

[5h]

]

b

:

H

I Absol e E
Constable | Corporal | Sergeant | Inspector | Freguenoy 5 =
7
084 7% 654 7% AT 93, 8% 175 f: 5
V438 | 33.3% 337 64 3% 125 & s
R
&
104 53 88 L8 300 2 5
33. 70 21% 29% 16% 100% ;":
> o
2 .E_:i °

0.01

I

x° = Level »f significant

The data shaws that, Tar example, althaugh mast
inspectars have been on trainin: a few have nat and
therefare promatinn is nat based an training.

Mqast of the respandents wha have served far a
long time have gnne far further training, While 68.7%
of thase wha have served far O-5 years have never
been on training, 82.4% of thase wha have scrved far
aver 20 years had gange This hawever shaws that altheugh
it is the pelicy of the NPF to re-train all men after
6 mpnths of practical expericnce, a pplice man ceuld
serve T'nr 20 years withnut gning far further training.

There is a significant relatinnship between ethnic
origin and further traininz. The figures shpw that
mare Yarubas, Ibas and ather s~uthern minarity ethnic
groups 2a far further training than the Hausa/Fulani;
Nupe/Tiv/Kamuri and ather narthern minarity ethnic
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2roupBe 72¢7% Yoruba, 708 Ibe and 90.5% other
southern minarity ethnic greoups have genc far
further training while 50% Hausa/Fulani; 29.57
Nupe/Tiv/Kanuri and 58.9% ather narthern minarity
graups have Znnes We coauld say that thase fram the
saputhern states stand a better chance Af ning far
further training since they have a hijher pre-entry
educatianal gualificatisnn than thase fram the
nprthern states.

The sex of a palice nffice affects the chances
of Zoing far further training. More males than
famales gn far further training. The table belpw
Bhaws the relatisgnship.

Table 3.4 (Dnes sex influence the chances of
Zolng for further training?)

Sex and Further Trainin:

Males Females Rblatiitc Frequency
Yes 59.6% 33 37 175
£ Nh 140-14.% 66.7‘/-" 125
fé 285 _ 15 . 300
& 95% 57 100

x2 level of significance = 0,08

This ceould be explained by the fact that mast
females dn administrative duties (like perspnnel
administratinn, typing, clerical duties, pay and recerd
duties etc) while the males dn challenging jobs.
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The data shaws that nat all palicemen gn far
further training althaugh theoy are suppased ta dn
8n and that ane's sex and ethnic ~rigin are

impsrtant in determining further training.

3a 2 - m 3 2l

This section will describe the sacin~econnmic
backgraund of the pelice Trankand file.

_ Of the 300 pplicemen interviewed 101 were
constables, 63 were corparals, 68 sergeants and 48
inspectars. 95% of the respsndents were males,
while ~nly 5% werc femalose.

At the time of entry ints the farce, the cadet
inspectar must nat be belaw 19 years or abave 25
vearss The recruit ceonstable must net be less than
17 years or mare than 25 years nf age.5 The findings
agrec with this since majarity ~f thase interviewed
were within the age range when they jnined the farce.
68.7% of the respandents werc 20 years »r belaw, 31%
were 21-25% 5.7% were between 26-30, 1% were 31-35;
while pnly 0.7% were betwecn 36-40 yecars. Thase abave
the age of 25 werc either ex-service men nr these
recruited as special canstabulary.

Table 3.5 belaw shows the length of service of
the respondents. It shows that 65.7% of thase

interviewed have served for O - 10 yearse.

5 Ope Cits pDe 7 = 1l4e



Table 345 (For How Lang have Yau been in the

The Palice Calle
fr%m the narthern sta
Schonl Kaduna trains

is therefsre understs
respoandents werc frem

table belaw shaws the

Farce? ) V4
Length of Service
Length of Absglute Relative
Service Frequency Frequeney
O=5 Years 99 33%
6=10 Years 9¢ 3275
11-15 Yoars 5l 19%
16~20 Years 33 10, 7%
20 years and
Abgave 17 5:7%
Toatal | 300 100%
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Table 3.6 (What 18 yeur Bthnic Greup?)
- Rthnic Greup
Bthnic Gpeup ~ Absglutoe Relative
Freqgueney | Fregqueney
of .
Hausa/Fulani * ~ | = 34 110 3%
J¢}f Kanuri/Tiv/Nupe 27 9%
Othoer NHarther :
y Minmnpity ) 197 86%
- Yoruba - T b 44 3.7%
Ibc) SRR & Y S 10 _ L 3. A
Other Sauthern o 1
Minerity 21 TR
t.
Total 300 100%

- A Loxgor propertioh of bthese intervicwed sve
'ffﬁm the lower cepnomic class. This is indicated by
their educatisnal qualificatinn, former occupgyiop_
R;and_ﬁhﬁir Tathor's accupatisn. The eduéatioﬂé{*f?

backareund of the respendents has already been

. . N LU L
dlsecussed in thec last scetian, A -

Table 3}7 belsw shews the Carmer pecupatisn of the

respandents, ST e e VLA e
o SR : :I';_F :
‘. £y .. T : ”
] o . SR . ’
N ) 5;,‘4 Lk o ;_ o 5 . i
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Table 3.7 (What was ynur former accupatinsn?)

tinn

Farmer Absplute Rolativﬂ

Occupatinn Fregquency Frequenc

Unemplayed/ .

Schanling 155 T

Labaurer/Hausebay/ 9 37

Motor Parkwark ;

Cattle Rearing/ :

Farming 2k 8%

Petty trading/

Clexrk/Teachin: etc. 102 3L

In the armed farce 10 3¢ 3%

Total 300 100%
*=== ——4+ s+~ ++ 3+ 3+ 4 44+ 4+ -+ + + 4 4+ 4+ 3

8543 of the respsndent said that their father'
were fammers; 2.7% have fathers in the pelice farce;
3% have fathers in the amed forces; 7.3% have artisans/
clerk/salaried intemediante and junisr staff as fathers;
while anly 1.7/% have fathers wha are businessmen ar
senlar civil servants. This shnws that Lfoar a majnrrity
oI the respandents the palice farce is an impravement
in their ecanamic status.

S8ince a majarity ~f thnsc interviewed were cither
schanling ar unemplayed when they jained the farce,
they gave econnmic reassans when asked why they jnined
the forcees Table 3.8 belaw shaws the reasens why the
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respondents joined the police force.

Table 3.8(Why did you Jjoin the police force?)

Reasans for Jaininz the Farce
Reaspns Absplute | Relative

Frequency | Fregquency

' For pay and job /o
security e =
Attracted by the ex- 96 32%

ercise of autherity
Attracted by the

Had nothing else to
da 12 L
They have relatives/ 5 1.7%

Friends in the farce

- Ze> Palice Wark Pattern

This sectipn describes the findinis on the werk
pattern of the pplice. It shaws the varipus departments
of the respendents and heow duties are distributed,

af the 300 reapondents interviewed 412.3% are in

the administrative department,615ﬁ are in the 'D!

6., Administrative unit here means thase whes do
general administrative work at the pplice head-
quarters and alse alt the pplice statipn. These
include the Typist, Clerk, Finance Clerks,
Secretaries ete.

[~ T T —




>

Operation/Mebil/bemb dispgsal and armeury units7;

5% are from the Sisnal/Computer/Statistics

T

patrpl units

Branch1o while 34.3% are peneral duty police men

T

8 and

o records unit; 9% are from the meior traffic/highway

9, 22.3% from the CID/Police Crime

11,

657 of the respondents were General Duty Police

men when they started working. 411.7% were in the

Mobile/'D' Operatiasns Divisions; 9.3% were in the

Criminal Investijgation Department; 7.7% were in

" w administratign; u%‘wgre in the signal department while

2¢3% were in the motar traffic Aivisiel.

Se

.90__

10.

i . 110

'B' Operatisn unit are theose specially trained’

far emer:ency duties like the colitrpl of ript o
speclal guards when an impertant persenality comes
to town. Armgury unit takes charge of all the
wespons of the pnlice force. This include repairs
of arms and general central of the use af armms,.

" 8isnal unit deals with communicatinn and Tele-

communicatiqgnsg tay pther units.

Motor traffic/hi,hway patrel deals with the contral
of traffic and arrest of traffic offenderse. They
alap investigate accldent cases. :

GID/Crime Branch deals with criminal offences.

The criminal investizgation department investigates
cagses like amed rgbhery and pther 1life threating
cases, The crime brancheg in the pelice statigns
records, investizate, and presecute miner cases.

General duty pplice men are theose we meet when
we Peport cases gver the counters at the pelice
station, They receive cases and record them,
They also perform beat and zuard dutles. They
take pfTenders tgy and from the ogurts and guard
their cells. - S Cy e
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Table 3.5 below shows that mest of the resppndents
prefer to work in the Criminal Investigation Department.

Table 3.9 (What department weuld you like o

work 11‘1’7)
efered Dep n
Prefered Department Absplute | Relative
Prequency | Frequency
General Duty/Special
BEscort duty/guard duty 69 23%
B! Ops' Mobile/Bomb
Disposal/Armoury 32 10.7%
Crime Dranch/CID
Suspect squard 86 28.9%
Administration/Finance/ 13 L 3%
Perspnnel Department *
8iznal/Cemputer/statis—
tics and Recoerd L 3. 7%
Motor Traffic Divisipn/ '
Highway Patrel 10 3¢ 3%
Any Department 79 264 3%
. Total 300 100%

When asked tn zlve reaspns for their preference,
L44% of the respnndents whn chanse the CID said that
they prefer the department they chsnse because they like
to investizate cases and prpsecute ~ffenders, they also
admire the men in the unit because they are smart, well
trained and experienced. 32% said they chonse the

department because they want to et mpore experience.






