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ABSTRACT 

The impact of global economic depression caught up with the Nigerian 

economy in the last decade and one of the industrial survival strategies was 

restructuring programmes. With this development arouse many unanswered 

problems in relation to method of approach and implications of such 

arrangements. 

With the celebrated restructuring cases of FSB International Bank Pic and 

Standard trust Bank Limited, the research delve into the systematic methods 

applied by the two banks. 

The information gathered shows that great effort, time and huge financial 

resources are expended in various training and retraining programmes, 

management retreats, recruitment, recapitalization, corporate promotion, 

computerization and sundry infrastructural developments. Little is being done by 

the banks in inculcating the concept of trust which I believe is a critical success 

factor in the new millennium. The systematic approach to restructuring can only 

be achieved through attention to details and maintenance of standards. 






















































































































































