
IJIM, DAVID I 

i 

IMPROVING JOB PERFORMANCE THROUGH PERFORMANCE 

APPRAISAL: (A CASE STUDY OF KEFFI LOCAL 

GOVERNMENT COUNCIL, PLATEAU STATE). 

A PROJECT SUBMITTED TO THE POST GRADUATE 

SCHOOL, AHMADU BELLO UNIVERSITY (ABU), ZARIA, 

IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR 

THE AWARD OF THE DEGREE OF MASTER OF BUSINESS 

ADMINISTRATION (M.B.A.) 

BY 

B.SC. BUSINESS ADMINISTRATION, INSTITUTE OF 

ADMINISTRATION, AHMADU BELLO UNIVERSITY, ZARIA 

P.G.D.E., INSTITUTE OF EDUCATION, A.B.U., ZARIA. 

MAY,1989 











v l 

A B S T R A C T 

The primary aim of the study was to find out how 

job performance can be improved through performance 

appra i sa l . 

The study was prompted by the observation tha t 

performance appraisa ls in Keffi Local Government Council 

were conducted for promotion purposes only. This 

observation was based on the fact tha t only l e t t e r s 

of promotions were released a f t e r the appra isa l exe rc i s e s . 

Staff were not corrected or to ld spec i f i ca l ly how to 

improve the i r performances on t h e i r jobs . 

Interviews and two se t s of quest ionnaires formed the 

main tools for the research . 

Results of the study showed tha t job performance in 

Keffi Local Government Council can be improved through 

performance appra isa l by giving employees feedback on 

t h e i r performances, indentifying employees weaknesses 

on t h e i r jobs and giving them appropriate t r a in ing , 

rewarding good performance and so on. 




























































































































































































