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ABSTRACT 

The main topic of this dissertation is Contract Administration for 

Public Projects. The main objective of this work is to study the 

practice of Contract Administration in public organizations and to find 

reasons for consistent failures by public organizations to 

achieve their building construction projects Some of which have 

been attributed to poor management. 

Several literature on the subject were reviewed with a view to 

establishing the normal practices. The Field Survey to establish 

was obtained in reality was conducted by means of questionnaires 

and interviews. Interviews were used so as to make direct contact 

with respondents and to eliminate the questions of bias. 

Cases were afterwards analysed and recommendation made. 

It is hoped that dissertation will be of assistance to any user 

of the work. 






















































































































































































































