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ABSTRACT 

The subject of th is thes i s is cons t ruc t ion r i s k s and 

the allocation of any loss i ncu r r ed as a r e s u l t of the i r 

occu r rence amongst pa r t i e s to a c o n t r a c t . Th is is with the 

broad aim of improving on the achievement of cost and time 

t a r g e t s for a project , h e n c e , r e d u c i n g cases of abandoned 

projects in Nigeria. To this end , the following object ives 

were p u r s u e d . The identification of those factors t ha t con-

s t i tu te r i s k , examination of the roles of the condi t ions and 

t y p e s of con t rac t in the allocation of t he se r i s k s , and the 

determinat ion of a reasonable propor t ion of allocation among 

the pa r t i e s to a c o n t r a c t . 

In p u r s u a n c e of the object ives of th i s t h e s i s , a p re -

t e s t ed ques t ionna i re was adminis tered in conjunction with 

personal in te rv iews of consu l t an t s in the cons t ruc t ion i n d u s t r y . 

The s u r v e y covered Lagos , Oyo, Kacluna, Bauchi and 

Borno S t a t e s . 

S e v e n t y - s i x pe rcen t (76%) of r e s p o n d e n t s a r g u e d t ha t 

poor achievement of cost and time t a r g e t s in bui lding pro jec ts 

can be a t t r i b u t e d to non-compliance with the condit ions of 

con t rac t which is the main vehicle for allocating cons t ruc t ion 

r i s k s . The major reason advanced for th i s s i tuat ion is tha t 

the condi t ions of con t rac t as p r e sen t l y cons t i tu ted does not 

reflect the Nigerian cons t ruc t ion env i ronment . The need to 

review the condit ions of con t rac t to take into p r o p e r cons idera-

t ion, those r i sks oi pa r t i cu la r re levance to the Nigerian 
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construction environment was emphasised. 

This thesis has identified risks that often adversely 

affect construction projects when they occur. Proportions 

of allocation amongst the parties to a contract that are antici-

pated to effectively provide for any loss incurred as a result 

of the occurrence of these risks were subsequently proposed. 

The likely benefits when the proportions of allocation 

are implemented include the minimization of litigations and 

conflicts among the parties to a contract and the achievement 

of more competitive and realistic tenders from contractors. 

The responsibility for a percentage of the loss caused by the 

occurrence of an externally arising r isk factor by each of the 

parties to a contract, ensures the utilization of their 

incentive to mitigate losses. Their commitment to the successful 

completion of the project is thus assured. 
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