\MaTE T\ Raal,

THE LlBRARY AND INFORMATION SCIENTIST

"0 'IiiL,\I'/

Vol. 4, August 1998
ISSN: 1119-0471

CONTENTS Page
NOICS 10 CONTEIBUTOTS i vrereeae oo oo e s i
Lo OT B s crmrensanssenessneerermsmmnesnce s pessmm esncases e i

The Electronic Library: Prospects and problem for

Dept of Library & information Scrence Nigeria - Buzom M. Ndakorsu..........

Akmadu Bello University Zana s
Faculty use of weterinary Medical Libracy, Ahmadu
Bello University, (A.B.U) Zaria - Magaj Michaet Zaki 9

A study of public {ibiary's status in rural information
dissemination - Jesa Abdulwahab Olanrewafi ... ... ... 20

Development of school l:branel in ngcrlt. a sfate
of the art - Sugh Loho.. - 27

Library Services-in the clinical arcas: an effeciive
means of enhancing quality service. - £ Q. Aveni.......... 39

The challenges ol managing the cataloguing division

of a universy library: the case of Kashim Ibrahim
Library, Ahmadu Bello University, 2Zaria.

B AP s cncciprmsasumiiiagomsisssssess i 47

University- Librarics and users Morality: the case of
Kashim Ibrahim Librury, Ahmadu Belin University,
(AR YZazIn. ~FPo L ) BBCBI Gt cisaivsiiriiivasiiiisisivisisinasismtmss 57

M: ln.tblllb individual and orgnnisational informaon
needs in ;pccmi libraries: the case of the Nigerlan
College of Avialion chhnnh:;.y Zarin Technical
Library. - Umar Ihrahint.. 66

Ihe dBase 1V Library application software to libraries:
Practical experiences - Mry, E. O. A. Fatuyi ........... s 75

Overcoming illiteracy in Nigeria: towards a modcl
for the sole of the public library aad information
contres - Andrew Leo Ogbonyomi oo 9




-1997/98 EDITORIAL BOARD

Editor-in-Chief . - ZOkClrl ‘Andrew Associate Prod. Editor - Michael Adebisi
Executive Editor - Chiistopher Abinteh Business Editor - Oke Adebimpe
&wdatcr Editor - Innocent Aday!- Associate Bus. Editor - Sunday Braimoh
Reature Editor - Abraham Qyeleye Associate Bus. Editor - Keye T. Ayisat
Production Edimr -+ Longshall E. Joseph Managing Editor - Tergema G. Patrick
. Barrister Borﬁan Danial Chairman |
- Dgpt. of Library and Informaltion Scmme
- Ahmadu Belo Unlversﬂy. :
Zarla, - _
Mall. Issa Q. Abdulwahab Momber
Department of Lirary and Science _
Ahmadu Befio Univarsity,
Zaria, _
Moses Omonlwa‘ ’ Mernber
Depuly University, Libvarian
Ahmadu Bello Universily,
Zaria.
_Mr. Tsuzon M. Ndakotsu - Member
Sentor Librariah _
1.A.R. Ahmadu Bello University,
Zaria.
Mr. Maigari J.A. Momber
Okector Library ,
- Board of Kaduna Slate
Mrs. Fatuyi E.O.A. Mombor
. Chiet {Rwarian
National Research Inslilute for Chemical Technology.
Zaria. _ '
© . NAUSS €XECUTIVE 1997/87 €XCO
© President: ~  General Secretary: Vice-President: Ass!. Sec. General:
Clotus D. Audu Comrade John Anate ibrahim H. Buhari Shaibu Daniel Ogbadu
Financial Secretary: . Treasurar: P.R.O. Director of Sacial:
“lbrahim Yunusa Stefla Obadoeke ~ Hassan . Anani Bimbola Willam
" Editor-in-Chief: ~ Student Adviser: | Editorial Adviser:

. Zakari Andrew Mal. Tijjani Abubakar . Barrister D.D. Boman



66

Managing individual and organisational information needs in
specia libraries: the case of the Nigerian College of Aviation
Technology, Zaria Technical Library.

By

Umar Ibrahim

Lecturer 11,

Dept. of Library & Information Science,
Ahmaclu Bdlo University (A.B.U) Zaria.

Abstract

In view of the information explosion and the complex information needs of
management and individual within an organisation, libraries/information
centres have a great role to play not only in identifying, selecting and
disseminating those information that will be useful to management and
individual but aso in managing the information effectively. This paper,
therefore propose to the Nigerian College of Aviation Technology (NCAT)
Zaria technical library, the use of management information (MIl) as
management techniques not only to ensure that the library is meeting the
college objectives but aso to create conditions, like research/working teams,
strengthening informal communication and collaboration, that will nurture
creativity.

Introduction

Two major factors distinguish special library from other libraries. First,
special library is maintained by an individual corporation, asseciation,
aovernmental agency or any other group. Secondly it is mainly devoted to a
special subject or group of subjects and offering specialised scrvices to @
specialised clientele.,

So the first and main goal of a special librarvy and the vole it plays within an
organisition nas always been supporting the organisation in achieving its
overall ohjectives. This support is rendered through the provision of
Functional, effective and dynamic information which is always the live-wire
ol the survival of the organisation.

The  special  library  provides information first and Fforemost to the
management of the organisation to which it belongs. This information is
essentindly to help manageinent plan effectively, take meaningful decision and
execute sood policies. This type of information’is what Baure (1980:204)
called managing nanagement. The special library also provide information
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Managing individual and organisational... 67

to individoals within the organisation, but the information is mostly job
related which will enable them execute their assigned job effectively and also
improve them skilfully.

FFor the information supplied to management and individual to produce the
desired change and thereby enabling the system to work properly, the special
library manager or as he is sometime called the information manager must
be prepared not only to provide the information needs of management and
individuals but also to manage effectively any user’s or organisational
nformation. Baure (1980:206) emphasised that even those that are remote
and complicated. )

So. in order for the information manager to manage effectively the
information needs of both users and management, he has to first of all
determine their needs, select, organise and disseminate, and more importantly
he must have some means to determine the influence of the information he
supplies. To do this conveniently, the information manager has to employ a
new nunagement technique that is called *management information’ (MI),
This term is variously defined by many information scientists. However,
Ward (1978:60) summarised all the definition and simplified it as that data
which needs to be collected and analyses to ensure that the department is
meeting corporate objectives in to the most cost effective manner.

Before moving on let ws quickly draw distinetion between management
information system (MIS), information management (IM) and management
information (MI) so as to tidy up our discussion. Whereas MIS is a means of
providing particular types of information fto clearly defined levels of
management, IM is the planning, budgeting, organising, directing, training
and control associated with information while MI has to o with collection of
data and information which have to be analyses to ensure that the
information centre is meeting corporate objectives.

Management information is not exclusively data used by departmental
manager, it is also information which is generated by the information
manager and which should also be used by him so that he can assess his
progress. can see how he is copping with demands, can assess the benefits of
the work that he is doing and can contribute to service development.

From the foregoing, it can be discerned that MI can be performed at three
levels. the first ol course is the administrative level. At this level data and
information arve collected and analyses to ensure that information supply to
organisational management is very effective and is helping the management
in achieving the abjectives For the organisation is set. The second level is the
individoal level in which data and information e collected and analyses to
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68 Umar Ibrahim

ensure that information supply to individual member of the organisation is
achieving the desired objective of improving their job performance and
increasing their skill acquisition. The third and final level had to do with the
information manager himself or the information management team in a large
information centre. Here data and information are collected and analyses to
ensure that the information manager’s performance within the library or
information centre is effective. This self managerial appraisal is what Turner
(1987:103) called "physician heal thyself",

It is quite convincing from the above that every management needs MI
especially the departments/centres that specialise in providing information.
It is in the light of the above that this researcher, having discovered the
importance of NCA'T Zaria as the only college serving the various organs of
aviation industry in both Nigeria and some Arcican countries, set out to
analyze the Lbrary’s information services to management and individual
members of the college, The paper proposes the adoption of MI as
management tool by the management of the college library because it
assumed that the adoption will greatly propel the college library in speedily
and effectively achieving the objectives for which it is set. This will in turn
Justify to the federal government which established the college and the various
organs ol the aviation industry who are benefitting lrom the product of the
college the i «d for the college to continue to exist functionally. Ma* agement
information in this paper is limited to managing information as it effects
senior management stall of the college, heads of schools/departments and the
instructors, The paper does not however cover students and other non-
academie staff.

Management information is already employed in many organisation and
library/information centres. For example, Ward (1987:50) used as a case
study, the information services department of Gloxo Group Research Limited
to consider the management of the department in the wider company context,
and then examined the information needs of management, deficiencies in the
exiting systern and prospects for the future. Similarly, Hall (1987:134)
demonstrates elearly haw he peeds financial manacement information to run
BLCMP Library Services Limited. )

Historical background of the NCA'T Zaria

The Nigeria College of Aviation Studies and formerly known as Nigerian Civil
Aviation Training Centre was established in 29th September 1964 through an
act known as the Nigervian Civil Aviation Training Centre. The college was
established with the assistance of United Nations Development Progranune
(UNDDP) and International Civil Aviation Organisation (CAO). The long range
objective of the college is to provide trained personnel, on a continuous basis,
to the civil aviation industry as a whole, that is, pilots, aircraft maintenance
engineer. air tralfic services, acromautical electronics and telecommunication
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maintenance personnel and other highly skilled manpower required for the
aviation sector, to ensure safe air and group operations in accordance with
recognised international standards and practices., (Imashen, 1991:5).

Organisational structure of the college

The day-to-day activities of the college are carried out under the commandant
of the college, his principal officers are mainly the registrar, the college
bursar, the head of works and the training coordinator. Under the training
coordinator ace four training schools made up a number of departments and
units to carry out the training functions of the college. The four schools are:

1) the flying school;
i) the aircrny maintenance engineering school;
i) the air traflfic services and communication school; and,

iv) the acronautieal eleetronies and telecommunieation sehool.

The place of the library

By design, the library is also amongst .ne principal departments of the
college: it comes as a unit directly under the supervision of the training
coordinator, thus it enjoys the same departinental status as the four training
schools earlier mentioned. The library was established in 1964 along with the
college and it is charged with the responsibility of supporting the college in
its teaching programmes as a complementary educational agency as well as
catering for the information needs of the teaching and administrative staff as
well as the stondents.,

Proper training of personal invelved in civil aviation has always been
considered as one of paramount importance for aviation safety and efficiency.
So. just like the college is the heart of the aviation industry so also the library
is the heart of the college. It pumps out uscful information to the
management stafl and student.

Managing orcanisational information needs

The management team ol NCAT will need vital information for it to
successfully fermulate and execute good policies that will satisly the training
needs of its chenteles as well as the appropriate anthority that established it.
In view of this, the information manager is not jut to supply information to
the management, but he has to appropriately select, analyze, systematically
organise, disseminate and monitor the information he is supplying. The most
im-pm'l:mt aspect of management information is for the information manager
to find a way of getting feedbacks on the effect of the information he is
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supplying. It is this feedback information that will allow him to make far
reaching decision making on the present as well as the future strategies of
providing information. To do this effectively Chrishanson and Ahrensfeld
(1980:151) noted that the manager has to learn about the organisation - its
aims, structure, products problems as well as users of the products, and its
information aceds. Then he should develop information services and
communicate with management.

Feedback information is very vital to the survival of any system. So, feedback
information should not just be limited to the college management but also by
extension, the information manager has to collect and analyze information
from the various organs of the aviation industry i.e. the Nigeria Airways
Ple), Nigeria Air Force, Nigerian Alrport Authority, ete. as well as foreign
countries that are sending their personnel for training in the college. It is this
feedback information that will allow the information manager advice the
nanagement belore it plans and executes policies. Through this process, the
information is laying foundation for building an information centre that can
become not  only management’s partner but more importantly. an
indispensable management tool. The key, of course, is to spread the
understanding that information is precious and a highly useful commodity.

In o related study o Glaxo Group Research Ltd, Ward (1987:50) noted that
information services has two main proprieties. The first is to ensure that any
published infermation (i.e. Information produced outside the company) which
is essential for Rescarch and Development (R&D) activity is acquired,
Secondly, the department is involved in handling certain internally generated
information in corporate information system. And that for both aspects of the
service, the departtnent must develop svinbiotic relationship with its
customers, The information centre is equally vespousible for Gloxo overseas
companies. It support their marketing and medical activities through the
provision ol comprehensive published information on Glaxo’s major products,

As mentioned earlier. the nmanagement team  in the NCAT consists of
schools/deparament on the other hand. These people constitute the poliey
making body of the colleze They constitute members of various Boards-
academie, agministrative, research, ete. It s to these people that the
information manager should coneentrate, he should aggressively but
diplomaticallv sell his information, he should try to supply information even
before requests are made. And should keep management happy with good
Follow up services. Through a number of good initiatives, the information
nunager can keep rvecords of information that will help him to analyze
whether the information he is supplying is meeting the desired objectives, Fig
I below show an example of a record that can be used to colleet and analyze
information in order to determine whether the information supplies is quite
uselul, timely and appropriate.
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Fig.1:
Nigerian College of Aviation Technology, Zaria
Library/Information Centre infonmation
Request/Analyze Card

1. Name of officer/Schoo!l fDepartrent: ... . ..., e
2. Type of Information requested for: ... it iiinnnen.
3. Purpose for which information is sought: ..................
4. Subject for which Infonmration is sought: ..................
5. Previous Information sought on the subject: ...............
6. Whether the previous Information sought was

formal, efevant and useful: ..o
7. Any other relevant Informmation: ... ... . . it ann.n.

It shoutd not be forgotien that the head of schools/ department are serving
dual roles: as members of the coflege management team and as managers of
their individual school/depurtinent. So, record on eich school/departiment has
to be kept and analyzed. The information manager should carelully note any
overloading ol information needs of schools/ departi-ent. This information
can hater be used for a number of developinental programmes, things like
tionatisation and cost effective management can all come as a resnlt of
averfapping of information needs of schools/departiment,

-

PP
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Managing individual information needs .

The provision of information to individual within the college is mainly to
support the activities in which the instructors are engaged in. Therefore,
there is the need Tor information manager to identify the information need
and seeking behaviour of the instructors as well as their specific activities.,
Odeinde (1974:2) argued that in order to meet the information needs of users
adequately, emphasis must be placed on the study of their characteristics
hecause their needs and their use for information ultimately differs because
of differences in personal characteristies, discipline and kind of job they
perform,

Fig.2:
Nigerian Col lege of Aviation Technology, Zaria.
Library/Informmation Centre Information
Request /Analyze Card

(15 s 2 School /Department . .....c.coon...
Highest qualification: ..... IRORT 5.5 inaca pnidd i s e
S IECTS) XAUAINES vewws nenn arvive rasEe Ga ..................... ;
Area of specialisationN: . ......coeeins Aok W eV RN AN BRI e
Areals) of interest: ....... C e e .
Date Informat ion Purpose for which Ramrks

requested/provided | informration is
requested/provided

Fig.2 shows asother example of a record cards that can be used to collate and
amalyze information supply to individuals. With this the information manager
can effectively and adeguately plan, seleet, acquire, organise. disseminate and
monitor information for present as well as for future use of individual
instructor. The information manager should also note the overlapping of
imdividual infhrmation needs within and across schools/departments. He can
also use a combination of questionnaire and interview to colleet analysis data
and information that will help him to formulate adequate information policics

for the colleae,
Creating research/working teams 2nd encouraging collaborution

Through management information, the information manager can create as far
as possible within the organisation the conditions that would nurture
ereativity. Top  among  these are creating  research/  working  teams,
enconraging collaboration and strengthening informal commumication among
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instruetors,

Since the information manager keeps records of individuals as well as
school/departments information needs and secking behaviour (Fig. 1 and 2),
he can glaringly sce reas of similarities of infornution needs of both
individual instructors. The information manager can then use these
similarities to group instructors into different teams thereby supplying and
wmonioring information provided them collectively. Many individuals and
schools/departments acquire intormation through infornwal channels. The
information manager should equally identify these channels and find a way
of managing them,

It the same vain, the information manager, aware of who is writing what,
can effectively bring together two instructors to collabovute,

Conclusion

As we continue to march towards the information age, the onwos lies on our
librartes and information centres to manage adeguately and effectively the
information explosion and the complex information needs of individual as well
as manageent of orgamsation,

It is my ardent desire that vot only NCAT Zaria library will employ
nutagement of information to ensure that the library is mceting corparate
shjectives but also ail other libraries and information centres.

A

This paper concludes by making the following recommendations;

1) That the maniagement of NCAT Zarcta technical library should ook
seriously into thic possibility of employing MI as mumggement tools to
wanage adequately and effectively the inforimation needs of both
instructors and management of the college.

2) To facilitate the above, the technical library should be computerised
and other information technologies, like telephones, photocopying
imachine, nicrofiim reader/printer, ete. should be installed.

3 The information manager should continue to create, within the college
in particular avd in the aviation industry in general, conditions that
waonld aurtaee creativity,
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