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ABSTRACT 

The major deficiency in our nation’s school system is the poor implementation 

of the curriculum. This has been manifesting in the poor performance of students in 

public examinations which predispose them to indulge in examination malpractices. 

There cannot be any stronger case for a more effective monitoring and supervision of 

our school systems. 

Total quality management is about improvement. It therefore has much to 

offer schools in that it stresses a relentless hunt for ways to improve quality. It offers 

an holistic approach which has the potential to enhance outcomes and reduce costs. 

Disturbingly, a major finding of this study revealed the absence of TQM 

program and TQM-related instructional attributes in schools. 

The stakes involved in education are enormous, making it imperative for 

educators to provide as good an education as possible. If public educational 

administrators and teachers take to heart the essentials of the TQM philosophy and 

apply them creatively to supervisions and teaching, they can not only positively 

influence the outcomes of their students, but also their own. 
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The deduction from these is that while both conventional and sxpert 

conceptions are concerned with quality of school education, the gap betwesn the two is 

characterized by expert’s emphasis on improvement as opposed to conventional emphasis 

on evaluation. 

2.3 TYPES OF INSPECTION 

The following are some of the approaches in which quality control 

visitations are effected in Kaduna State public schools as contained on page: 10 of the 

Inspector’s Handbook (Ministry of Education, Kaduna State, 1997): - 

(a) Full General Inspection 

This is a comprehensive assessment of the work of a school. It is aimed at 

identifying the overall standards of education in a school with comprehensive submissions 

and recommendations. It is characterized by a large team of inspectors with each member 

being a specialist in a specific discipline. Usually it takes three or four days and is 

conducted once every five years in a 1 school. 

(b) WAEC Recognition Inspection 

This is the inspection conducted in a school with the intention of 

recommending it for approval to the West African Examination Council (WAEC) as 

having met the requirements for registration as an examination centre. This inspection 

takes place at the instance of a written request by the school principal when the pioneer 

students are in S.S. I. It may lasts for up to four days. 
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