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ABSTRACT

“In the literature of |ibrarian status-seekers,
| read much of what |ibrarians expect to achieve in
the status package, |ess of what they are prepared to
pay for it... unless librarian do what faculty do-
teach, research and publish - they will not achieve
true faculty status. If they, do then they are faculty,
not |ibrarians” Powell (1970).

This research was designed to ascertain the
opinions or attitudes of professional |ibrarians and
faculty staffs in N gerian Universities on the
desirability or otherw se of according academc status
to librarians working in N gerian University libraries
with the acconpanying academc privil eges an
obl i gati on.

The study was also ained at finding out the
opi nion of the respondents on the inportance of the
l'ibrary, the conpetence of the librarian in the
provi sion of academc services for teaching and
research purposes. Qher criteria investigated
included the criteria for accordi ng academ c st at us,
appoi ntmrents and pronotion of |ibrarians, and whether
both the librarians and faculty staffs are to be treated

at par in terns of academc privileges and benefits.
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A total of 65 librarians and 109 faculty staffs

were involved in this study. The main intrunents used

in collecting relevant data and opinions were a witten

questionnaires and oral interview This questionnaire

was based on Likert - type scal e except few instance
where a question requires "Yes" or "Nop" answer.

The findings of the study showed that nost of
the librarians and faculty staffs were of the strong
opi nion that academc status should be granted to all
professionally qualified {Gaduate librarian) librarians
working in N gerian University libraries with all the
acconpanyi ng academc privileges and benefits.

The analysis of the study indicated that there

are still sone librarians and faculty staff in

as in the devel oped and African
of the opinion that Librarians

N geria as well
countries who were stil

shoul d not go academcs. Instead this schoo
t hought strongly advocated for a non-academ c status

of

or the terns "Librarians" or "professional" be

retained; rather than tying themselves on to the

faculty or admnistrative segnent. Hence is Ngeria

like other parts of the world there is still |ack

of uniformty in what should be the status of professional

librarians in N gerian Universities.
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As a Result of this lack of uniformty in the
opi nions of respondents on the status of the librarian,
the researcher nmade his recommendati ons based on three
areas: Recommendations on total support for academc
status for librarians and its nodes operadi, Secondl y,
recommendati ons on a non-academc status for librarians

in Ngerian Universities and its inplications.

Last, but not the least is the researcher's recomendation
on librarians naintaining their distinct, identity as
“l'ibrarians" or "professional".

Finally, certain aress were suggested for further
research to fill gaps that may exist. Such research

can be programmed in to conputer analysis.
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CHAPTER 1

INTRODUCTION

Definition

"Status refers to position in relation to
something else, Thus in life every individual hes
several statuses for several relations“1. A father's
status as the head of the family could be high, and
at the same time his occupational status may be very
low if he is a cleaner or messenger.

Everyone has a status be it a personal or social
. status, and at the same time an economic or
occupational status, hence no one needs .o search for
status,

What social status does the librarisn s2ek? Or
more accuratelyy to what kind of life does he aspire®’
The only deeply ingrained desire for the professional
librarians in academic communities is to be accorded
full academic statusl That is “the formal recognition,
in writing, by an institution's authorities, of
librarians as member of the instructional and research
st&tf“z. This recognition may takethe form, according
to Thomas- (1964), eligibility for privileges enjdyed
by faculty such as rank and titles, promotion criteria,
sabbatical leave, rates of pay, participation in faculty

governments and fringe benefits.,
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HISTORICAL BACKGROUND

Much has been written, both pro and con on the
subject of status for libra:rians in university
libraries, It has been widely discussed both in
professional literature gnd in conversations among
affected persons all over the world especially in
developed countries where it has its roots.

Kurshid and Russel (1969) in their attemrt to
trace the history of modern librarianship h&ad this to
say “until a few generations ngo, the librar.an was
identified with the~custodial duties of his collection
eee During most of its history, librariamship mainly
concern itself with the advancement of library service,
Conse.uently, its practioners, by and lar ¢, were better
promoters of libraries and the cult of boolts than of
thoir own status and place in the sc‘.aciet::;«"."!‘L
According to Davey: (1978) said, it was not until
1010, when the Americam Association of University
Professors issued iis. statement of principles on
Academic freedom and tenure that large numbers of
institutions accepted tenure as the norm,-

It was about the same time librarians begen to
feel that faculty status (and tenure) would also be
desirable for them, In actual mactice only very few
librarians were granted entirely equal standing, but
limited progress was made, and by trne late 12}‘s

soue librarians held such titles as "with the rank of
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professor or ossistant professor”, In 1956, the
Association of Americal University Professors we lcomed
Professdonal librarians as members, a step that was
sigiuificant in gainih g teaching faculty's approval of
faculty status for 1ibrarians.2

In the more recent past, the situation has
however been improved in view of the fact that the
academic mature of the work of the Professional
librarians has been recognized., For example in 1972,
"The Association of College and Researh Libraries,
Association of American colleges, and the Association
of Americal University Professors issued a widely
distributed joint statement on faculty status of
college and university librarians which uryes the
granting of faoulty status to librarians along with
the same rights, privileges and responsibilities
af ‘orded other members of univérsity faculties.
Although, zome institutions are yet to grant equality
to their librerians viz-a-viz their faculty counterparts,
the granting of equality has been the +trend since
the 1960s, »nd a large number of librarians now have
at least moust of the benefits and responsibilitibs of
other faculty members_

In Great Britain, like the Americayp the library
association has bheen working actively with the

Assogiation of university teachers in acquiring a
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better salary status for the professional librarians
in the university libraries. Joint statements have
been issued by the two bodies in 1952, 1963 and in
1972, In the 1952 statement they agreed that “all
posts in libraries of universities and university
institution for which a university degree is an
essential cualification should carry with them the.
salary of the appropriate gradd of the academic staff,"
In 1972 they stated that "academic library stafig
in universities should be linked directly to university
teaching staff salary scales and as closely as posgible
to their condition s of service, thus ensuring parity
for all practical purpoéesf
As a result cf these joint efforts, a recent census
by the library association has shown that éenior
librery staff in the following universities are
eligible to stand for election to the senates of their
universities:- Bath, Birmingham,Cambridge,Lancaster,
Sheffield, Southampton to mention few,

In developing countries, this same trend has been
equally true of their library associations, ‘Unesco
seminars held in various parts of the world lent their
suppert to thig cause. For example the one held in
Delhi(October 1960) on the development of libraries
in South Asia categorically recommended academic stetus

with privileges acquiring with it,to the professional
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staff of university 11brarie3."7

In Nigeria the histoty of academic status has its
roots from the university of Ibadan whera it was
generally assumed that librariens are members of the
academic staff of the university. Here they had always
been classed as such in the university calendar,
However, in 1972 yhen one member of the library staff
contested for a seat in the ' senate of the university,
he was disqualified on the ground that he was neither
a member of the teaching nor research staff, A lengthy
protest was made and the whole matter was refrrred to
the Council.8

From the above, one would rightly conclude that
the question of academic statd&“is universal in the
profession of librarianship, yet it is somewhat
confused and unceftain due to considerable differences
of opinions among librarians and faculty members,

A schoo! of thought strongly believe that all
professional librarians are academic and should be
accorded full faculty privileges.

McAnally (1963) has observed that the basic
criterion used for faculty appointments and promotions
should be carefully defined for necessary acaccations
and interpretations to suit the special circumstances

9

of librarians.
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Another school of thought believes that it is
only thé top professionals such as the chief librarian
or university librarian, his deputy and/or departmental
heads that are eligible for academic status., This
group adopted a stand for achieving academic status
for selected members of staff., Typical was the view
of Daniel J, Reed as quot~d by Downs (1957) that "the
majority, if not all, librariens should have faculty
status, but they must be fully worthy of it ...
university librarians must know something about the
inside of books. I have no reservation about giving
faculty status to this type of librarians?13

Yet another school of thought strongiy believes
that librarians are non-academic because ol the
nature of their work.,

Downs further quoted Louis Kaplan of university
of Wisoonsin a defender of a classifidd or civil
service type of.personnel set-up. He stated that,
"State civil service givés us many advantages. It
sives us ;eady-madh a good set of rules with respect
to hours of employment, sick leave etc.," He was
however scept?ial for the top position whcre the
formal rules of state civil service are a hondicap,
here he proposes given faculty status, thoyzh with
some disadvantages of less regular salary piromotions

compared to the classified civil servanis.
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In the university of California libraries
Berkeley, Los, Angeles, the library staff are part of
the non-academic' staff of the university, =nd are
subject to the university non-academic personnel
policy as administered by the personnel. oifice.12
, Others who claim that librarians should be self-
reliant and independent rather than been incorporated
in to the teaching faculty. They should be termed
libfary staff, and sub-divided into professional and
non-professional, With respect to academic privileges,
the professional group will rank equally with their
counterparts in the faculty thereby talkin; pride in
their own d~ stinct and separate status as librarians,
Ellsworth remarked in a yay "I agree with those
who feel that the term librarians best describe us,
that we should not seek other titles, butl rather
should insist that librarians have the s-rie privileges
énd vorking condition the teachers do.“13
In 1957 a survey of 11 leading American
Universities, however revesled three patterns for
the orgauizations of professional staff,
1. Academic or faculty status
2. Separate professional group which Ly be called
administrative or professional or be without
any special designation,
U

3. Civil Service or other classified service plan.
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s Fron the above survey of canfliﬁﬁﬁé.ﬁiews and
situation, it is evident that there has never been any
¢lear cut position for professional librarisns throughout
the whole world, and this is equally tryge fcr Nigeria,

The question of academic status for librariens in

Nirerian Universities seem to fill the air, What
pesitive action are librarians taking? Are all profes-
sional librarians and faculty members in lfavour of
gﬁademic status for professional librarians? Wwhat do
the other academic staff do which librarians do not
do? These are guestion to be anawered in this work.15

STATEMENT OF THE PROBLEM

Ld

There are at present about twenty two Federal
and state owned universities in Nigeria including the
Federdl Universities of Technology (19582/83). The
statas establishing each of these universities gives
a nrovision for the establishment of » university
library to support the academic and other pursuits of
the university. It is rather unfortunat. that
there has been no uniformity of opinions on the status
of librariang in Nigdrian universities. osonme
universities classify their librarians as administrative
staff such as Bayero wuniversity, university of Tlorin,
and Ahmadu Bello University whose status was not

clearly defin:d until recently.
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Some accorded their librarians with full status, e.g.
university of Ibadan, while some partially accorded
full academic status such as university of Benin.

In some of the universities in Nigeria which
term their librarians as academics, serveral 1ssues
are still not yet considered along with the status
such as research support,sabbatical leave, voice in
the acagdemic policy etc,

It is in the light of these background problems
that the researcher intends to outline the opinions
of librarians and faculty members on the status of
librarians working in academic communities, An
analysis of the problems facing librarians in their
struprle to be-accorded same status like their
counterparts in the faculty, and the factors that
militate apgainst their achieving this objective.

Some suggestions will be made which can probably help
in achieving this objec#ive . |

RESEARCH QUESTIONS

This study is specifically seeking answers to
the following questions:-
1. What are the librarians' opinions on academic
status?
2+. Why are there conflicting opinions among
librarians on the subject?

3. What are the views of faculty members?
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li. Are faculty membars reluctant to recognise
librarians as academics?

5. Are there any discrepancies in t he privileges
and obligations viz-a-viz their teaching
counterparts?

64+ Should the same criteria used for faculty
appointments and promotions be used for the
librarians?

OBJECTIVE OF THE STUDY

The purpose of this study is to establish the
prev#iling opinions among professional librairians and
faculty members viz-a-viz academic status, It is thus,
concerned with acquiring the data and 'nalycting them to
agcertasin the opinion of professional libririans and
fsculty members who:-

1« Prefer to classify librarians as administrateérs
with the peculiar benefits and prospecis.

* 2. Achieve full academic status with its ncéompanying
privileges and obligations

3. Are indifferent, as to what librarians zre
classified,

li. Prefer librarians to be independent rather than
being incorporated with the academics or
administrators

5+ To propose upon the findings of this siudy,

make the likely trends recommendations for
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achieving acrd.mic status or not in Niperian

universities.

BACKGROUND AND SIGNIFICANCE OF 'fH7 STUDY

This study will clearly establish tle opinions
of professional librarians and their faculty
counterparts on the demand for academic status by the
former. From this opinion survey, it would hecome
clearer whether the question of academic stiitus is
worth pursuing or not by librarianSby re-examining
themgelkves on the arpuménts for and agsinst academic
status.

The outcome of this study will also help faculty
mzmbers to ascertain whether librarians in Niperiazn
univérsity libraries are by the nature of their
work, their collegues or their assistants helping
towards achieving the objectives for which the
university is established. a ”

Furthermore, this study will help university
administrators, the Federal Governmenf, and her
agencies like the National Universities Commission
on the career structure of librarians, or where the
librerians rightly belong in the academic community.

Finally, I hope it will contribute meaningfully
on the existing literature on academlc status of

librarians in Nigerian Universitles.
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ASSUMPTION

The following assumptions are expected to be
proved or disproved in the study.
1« That there is a significant relationship between
the role expectations of faculty members gnd

the librarians. . i

2. There 18 no omcensus opinion among professional
librarians in Nigerian Universities,

3. That there is a preference by, some professional
librarians for an academic rather than -
administrative status,

L. That faculty members are not willing to
recognize librarians as academics,

S, That it is only the university librarien
(Chief executive)} thaf is pushiﬁg other

professional librarisns into the academic camp,

6. Some professional librarians ate at present
not alligned with either of the two camps,
tut float in«between, Their posicion 1s
therefore ambigouws to sgqy the leﬁst.

7. There is no significant differencce between
the criteria used for appointm.nts nnd promotions

for faculty members and librari:mns,
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DEFINITION OF TERMS

Academic Library:

Academic Status:

Developed country:

Developing country:

Professional Librarian:

University Librarian:

This phrase mcans the
university library.

It means holcing and
enjoying the privileges

of faculty members in the
university and szre ‘
recognized 'nd rehumerated
in the s_me w2y as par with
them, The term is ue-ad
interciange:bly with
faculty stotus,

A coyntry which is alrdady
advanced to » high economic
state.

A country which is advancing
to a higher economic state,

Library staif who have at
least a2 first degree in
librarianship or a degree
in any oither subject with
post graduate qualification
in librari-ncnip or other
related discipline. The

term is used interchange-
ably with _raduate
librarian.

The pheasc refers to the
chief executive of a
university library.
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7. Role expectation: The duties expected to be
performed by a teaching staff
or a professional librarian.

SCOPE OF THE STUDY

The researcher is concerned with finding outl the
opinions an! attitudes of professional librarians and
facu.ty members in the following selected Nigerian
universities,

1. Ahmadu Bello University, Zaria.

Bryero University, Kano, e

Imo State University, Etiti Owerri.

University of Ibadan, Ibadan.

Wi & ow I

University of Maiduguri, Maidupgwri.

The above universities are selected bascd on the
following criteria:-~

1., They have been operational as at 1982/83
session and having proffessionsl. libr:ricns
in their staff list.

2., The universities are scatered all over the
country to reflect the national outlook a3 well
a3 the educational development of Nigerisz.

3., Boch of the universities has a faculty of Arts/
Humanities; and faculty of Education where the
Department of library science is locateil,

The professional librarians and lecturers in the

szupled faculties of Arts/Humanities, and EGucation of
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the five selected universities millconstitute the
pooulation of this study. This implies that the
gattitudes and opinions of the sampled librarians and
faculty members will reflect the opinions of the
profersioncl librarians and academic staffs in all the
Nigerian universities; since the academic atmosphere
in 2all the Nigerian universities are the same,

The inclusion of Faculty of Education wil. ensble
the researcher to gain an insight to the opinions of
the teaching librarians vizea-viz their practising
couriterparts on the question of status.

It is nlso hoped that the five selected universities
woulc be adequate in providing answers to the rcsearch
questions/assumptions already raised,

The study will be carried out by administering
questionnaires to the professional librarians and
faculty members, Only those who reésond to quectionnaires
will be: included for analysis, Variables of oypinions
to be tested include, the present status of librurians
in Ni'eriasn universities, criteria for according academic
status, appointment snd promotions of librari n, and
the use and functionz of library and librariaas
respectively etc.

The non-academic staff (Administrators,T chnologiests,
Accountantse ete) eof the selected universities are

excluded from the study, because it was felt that’



16
librarians are seeking for academic status like their
Teaching counterparts. 1t was therefore reasoncoble to
sample the views held by librarians and faculty members,

METHODOLOGY

A survey method and a docrmentary method were
used in this study. The former method, the use of
questionnaire and personnal interivew, and the latter
an examination of reléeévant record so far available on
the question of status for librarians.

First and foremost, the researcher wrote loitters
to the university librarians and Deans of Frcultics of
Eaucation and Artis of the selected universities to
inforu chem of being selected to participate in ‘the
research rroject.

In all there were two types of questionnﬂifes
administered: One to the professional librariong,
and the other type to faculty me: bars. The guestionnalres
were piven to my supertisors to validate., Their
sugrestiona were incorporated in the final droft which
was sdministered to the respondents. o

In administering the questionnalres, tho.reéearcher
travelled to the selected universities to apply the
samplibg technique, administer and collect the question-
nnaires personglily,

Hnving sampled the required number of subjects

to be odministered with the questionnaires from ithe
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libraries and faculties, the sampled staff wéfe'liéted
on o separate sheet of paper with their adlresscs or
office numbers for identification purposes, This helped
to locate the subjects and the questionnaires were
adninistered to them by the researcher himself in their
offices. _ | f |

At times the researcher had to'help the subjedts
by filling the questionnaires after reading the
questions to them, It was not possible to coilect all
the administered questionnaires during the visits,
hence the researcher had to arranie for the nosting
of thosgse that could not be collected: and these were
sent Lo the researcher early enough before he started
the analysis of data., 1In addition, the resceorcher
conducted some interviews to obtain first hand
information from those concerned on the status of
librarians in Nigerian universities.

The data collected and rasponse fro. the
respondents was carefully analysed and evailuated as
#hether to accept or reject the already stated

assumptions,
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CHAPTER TWO

LITERARURE REVIEW

I1 can be said with some degree of truth that
there is a vast amount of literature both published
and unpublished on the status of librarians ecspecially
in developed countries; but few works had bcen done on
this subject in developing countries,

Review of literature on the subject will be
advised in to the following headings,

1., Status of librarians in developed count.ied.
2, Status of librarians in developing couniries,

Discussions will be based on arguments for a
total support for academic status, those who believe
in » modified academic status, and those agninst
acardemic status for librarians in academic ecvmmunities,

STATUS DF LIBRARIANS IN DEVELOPED COUNTRIES

Various reasons have frdquently been advanced to
Justify cloims for academic status centred around
the librarians professional role as a scholaor
considering the academic content of their work ond its
research value.

The University Libraries section of ACRL strongly

ecommended that professiomd librarians be gronted

academic status with corresponding faculty privileges,
having rcecognized the essential educational chaoracter

of the work of librarisns and the mutual benefits by
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Faculty members and the parent institution by integrating
the library activitiew with teaching and research
programmes.1

President Gilman of John Hopkins' univercity as
early as 1895 claimed that, "the librarians offices
rank with th~t of Professér «s« he should be trained
to dischanrge his duties, and should be rewarced,
promotzd, and honoured in proportion to the service they
render."z

Moriarty, (1959) in his article "Academic indeed"”
does not believe in any quasi-form of academic status
such as “with the rank of," or "librarizn TII, equivalent
to Assistant Professor," but rather with the whole
package, for example: "life science librarias:
Associ tc Professor of library science." He hclieves
in order to become academic indeed a’director of
libraries should act like a Dean or Departmental Head
with all faculty perquisites attached,-

Also the American Association of University
PPDfESSOTh recognized this academic role and sitated
that “librarians of professional status are engaged in
teaching and researah" and as a result were cligible

for mcmbership in the association provided their own

instiiution consented. Another school of thoughit

e - — — e e e s s S ——— | S S S S
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Downs a prolific writer on academic status for

professional librarians as quoted by Kurshid cnd
Russel in Encyclopedia of library and information
scicnc2 supported his arguements by listing the learned
functions of reference and acquisition libririsns and
subject catalogu. rs,wile the latter Perre:wult irom
che same source argued th.t the librariin <is in a
sensc the academic environment himself, and is
accordingly pre-eminently academic"? while llerchant,
(1262) indicates in his work that in order . resolve
Paculty-library conflict, librarinns should be given
Tfaculty status where this has not alrendy been done.6
DE priest, (1973) supported acndemic status for
Libratians, He dissagreed that status is o inordinatc
prssion, He analysed critically the work o several
wriiers who believe in varying degrees th L librarians
exnibit excessive concern for Paculty stiius, His
arsuments are based on economic and profes fonal
reasons, GStatus is legitimate by the need “or a
Tfreedom that a librarian must have that only faculty
status can furnish.7 =g

«In Great Britain she Library Associition has
been working actively with the Association o
University Teachers in acquiring a better o lLiry status
for L e professionnl litrarians in the university

libraries,
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In 1962, 1963 and 1972 the two bodies issued
Joint statements in support of academic status, for
example in 1972, that "academic library staff in
universities should be linked directly to university
tenching staff salary scales, and as closely ns possible
to their conditions of smervice, thus ensuring parity
for all practical purposes. . . n8

According to a recent census of senior library
staff in many universities in United Kingdom librarians
are aligible to stand for election to the senrtes of
their universities.

There are nthers who not only belicve in
according academic status to 1l brarians but did conduct
a field survey to assess the real situation in college
and university libraries. Among them are:-

Josey,(1972) who surveyed the New York silate
librarians on théir views of the propriety :nd probabi-
lity of achieving full faculty status. The result
of his survey showed that an over-whelmirg majority of
the 101 librarians who responded supported the preamble,
98 replied in the affirmative, and two gave o yes and
no answer.g

While Downs,1o (1964) i nhis address titled "the
current status of university library staff+ reviewed

the present status of librarians on the bLasis of

information provided by 115 leading American universities.
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While 7Downs, 10 (1964) in his address titled
“the current status of university library staff"
reviewed the present status of lilr rarians on the basis
of information provided by 115 leading Am=ricen
universities. A preponderance of opinion favoured
academic status for librarians. He quotcd people like
Stuart Baillie of University of Denver, #nd John
Ottemiller of Yale Universitr, who claimed thot !
Yurofessional librariezns in a university should have
academic status which includes all of the rights and
privileges of the faculty and comparable smlary scales."
Others having the same opinion according tu Downs are
Kermeth Budde of Kansas University, Lewis Branscomb of
Ohio University and so many others,

L measuring

A survey by Hymen and Scholaghter,
the attitudes of 174 ncademic librarians in Southern
California toward academic status fournl a high level's
of support for hoth the concept and the rights,
privileges andresponsibilities of faculty status.

Another interestirg study conducted by IMadan gnd
others found that where as 2lmost two-thirds of the
responding librarians considered themselves as having
full faculty status, only about 14% actuclly met the

12
criteria for full faculty status. such as research

leave/grant, faculty membership, sabbaticnls etc.
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McMillén, 'S (1940) discussed the status of
librarians in 37 universities to ascertain what the
practices are and the librarians' opinion. A great
difference of opinion prevails on ths question as to
whether the library worker should be rated ag a teacher
or an administrative employee, Only 11 institutions
hnve specific regulations on the matter, but four
definitely have rules stating that thcir profesmsional
librarians are classed as member of the i.culty.
In seven universitiex, the:r library st .{f are
considered as a special professiomml _roun and are
therefore set apart from other administrative employees.

In 1964 improvement was noted among state
universities, A survey was conducted by Joyne State
University libraries in 1966, of 63 acacdecmic members
of Association of Research Libraries. ‘“he survey
revealed th-t librarians are ¢onsidercd Lo be m@mbers
of the academic staff in over 80% of the major
universiti-s, but library staffs in toto have
professiorial rank to certain categories of library
staff, usunlly to library a::lministrator.'ss.“‘L

There is another school of thought which although
believer in academic status fop librarians, it strongly
feels that it should be modified and speciclly interpreted
to suit the circumstances of librarisns' nature of work

and training,
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These include McAnally, (1963j.in his.work..%
“privileges andobligations of academic ststus%. He
stated that "the application of faculty stondards to
librerians has required adaptations and interpr:tations
to fit the special circumstances of librarians', He
believes that academic status must have wider connotatlons
than those found purely in university teuchers.15
Thix includes the professional and scholarly activities
of acquiring and processing of library resources,
compilation of bibliographies, abstracting, indexing and
disgemination of information to library clienteles.

Also Lancour, (1961}, in his article +The
iibrarians search for status® not only bolieves in
rrenting full academic status with professiorial rank
such as being introduced as Professor Jonus and his
scnle equivazlent to his academic collegue:; but to gain
this recognitio the librarian has to convince the
community in which he works and lives. He made & plea
that there can be no finner title than *'Iibrarian'.
iCan we not keep the title 'librarians' a proud one
hestowed with care, . . until it becomes eventually
the highest status symbol that we can attain.“16

A sohool of thought vehemently arpues that
iibrarians are non-academic because the, :=re not
ready to take on the responsitilities of research,

publication and advanced degree which go with the



27

privileges of faculty status. Instead librarpians
should be striving for recognition as librarions
rather than faculty. For example Robert Vosper of
University of Kansas was quoted by Downs, (1957) as
saying thet "my personal conviction which may be
somewhat old fashioned is that professional librarians
should and can maintain a position of dignity rnd
importince on thecampus simply =2s librarians and without
necessarily tying themselves on to a faculty pattern.”
Be belie¥es that without too much overt eflort
librarims, simply as "libra.ians" can achicve whotever
status they want if they can only display _enuinely
academic competence such as publishing, and could
secuie #8 many specific privileges as they may u;nt.17

Mr. Vosper is by no means alone in his view,
as Paul Buck a librarian of Harvard though not
professionally trained, but a Historian by profession
expressed it, "Librarisns in a university should stand
on their owp feet as contributors of an esscniial
element in the total ecducational function of tie
university."” He went on to say that, "librarinns should
be recognized as skilled professional workers who must
meet high standards to qualify for successfu’ work
in & crmplex research library. . ."
Mr. Buck's point of view according to Downs was endorsed

by Guv Lyle of Emory, Eugens Wilson of Color co,Benjamin
Powell of Duke, John Berthe of Johns Hopkins and others,
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The most comspicious illustration of arguments
agzinst academic status - a classified service for
professional personnel prevails throughout the
university of California's libraries. Here library
staff are part of the non-academic gtaflf ! the
university, and are subject to the university's
non-academic personnel policy as administercd b, t+he
personnel office. The professional libr:ary staff at
California participated and agreed with the decision
to include librarians in the category of non--academic
per;onnel.

This is becnuse library classifications and pay
scales ror both professional and non-professionsl are
established by the President, and it is ca2 ried on by
the non-academic personnel office in consultation with

th

2 library administrators. Donald Coney at Derkeley
and Lgwrence Powell at Los Angeles are confident that
the plan provides a logical and satisfactory status

for the university's professional librarians,

There may not be complete unanimity on the virtues

of this system, For example the director of =2
university library in another region of tne country,
formerly associated with California, advised against

Permitting professional librarians to inll under the

Californis type of non-academic personnel ~dministration,

18



29

Bai'ey, (1976) inhis article "some cilewts of
faculty status on supervision in academic librories"
is of the opinion th2t librarians are faced with several
responsibilities such as supervision of staff, and
students, publishing of papers, conducting research,or
attending conferences,
dnile those in the faculty necd only to concern them=-
selves /ith teaching and research in orde. to gain
promotion,

Also, the librarias are not always conlu ive  to
srofessional development because of their huresuciatic
noture and the placement of great emphasis on the
hiercrchy of authority.19

Smith, (1970) believes that college =znd university
libraries have not enjoyed overwhelming success n their
eifort to secure full academic status. 4ith only a
few exceptions t+he benefits have been superficial,
Substantive areas such as salaries, resea.ci: support,
self direction in the Jjob have not been touchcd. This
is becouse librarians have not been able to demonstrate
convincingly to the academic community ~nd Irequently
even to themselves that they perform a function
Justifying full academic status. He concludced that,
for librarians to achieve and deserve full academic
stotus, they have to cause changes in the bureaucratic

st.ucture of libraries and in library educ~tion, and
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previde protfessional service on a scholarly levol.zo

3'cckburn, (1968) &z professor of higher educrtion
in the university of Michigan as quoted by lateliff
(1983)21 expresses ~ non librarian view point, “The
librosian seems to have an in ordinate pagsion for
status,.,. Faculty rank seems to be n soughi-i.iter goal,
almoout 985 an end itself." Later he notes th.'t “IFaculty
hoid certain positions of power in the college ond that
librarians arc in a2 servant role." LEven wen accorded
acadvmic rank, librarians =re seldom on educstbioncl
policy committees or on the Faculty Personnc’ Committee,
A sironz support was given to this view in 1770 by
Edred Smith a librarian critic of the passion fur status
as cuvtled above.

Cossata, (1970) in her article titled fieich.-in:
the ancademic librarians key to status"? revenjed that
the only way librzrians have of meeting the rcsponsibilities
of faculty status is through involvement in tiz iformal
instructional program of their own or other institutions,
She condpgcted 2 study in thewinter of 1968/69 to
examine the extent of participation of acadeim:c librarims

in tle formal instructional program of tleir insiitutions,

The rcuult confirmed the general finding in the
literoturce that the status of the librarians is nt
bert wnmnigous, Although 60% of the librarions reported

that &ome member have been involved in formal touiching,
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and two- third of the libraries surveyed sh8wed that
the criteria for the appointments and promotions of
the librarians differed from the criteria of the
faculty.22 |

inglish, €98.J conducted a survey of the 89
United State academic institutions of the Associction
o Research libraries regarding the personnel st: tus
of tiicir professional libruarians, The results rovealed
that 61.4% of the state institutions granted the
majority of their librarians faculty status, 18,7 of
the private institution had elected to do s0, in
intercsting revelation was that the once popular thrust
or vecrnings for academic librarianship - a movcoment
of comsiderable impmtus in the '960s and carly 1970s
had ap erently run its course. Rather librarians wvere
all moving in the opposite direction, from facully
stntus Lo a2 non= faculty or modified faculty staﬁus.zB

nnlish gave rempsons for this shift by ziving some
situ-tional reports of what is hakpening in sonme
Americon universities, For example in the university
of Utah, the academic senat: of the untversity votled
to approve an scademic committee recommendation
changing the status of the university librarians {rom
faculty ronk to a newly-created librarian rank,

Althouzh all the tenured librarians retained

faculty status, a1l the remaining librarian positions
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switched enmass from tenure-treck sfatus to aﬁ -
acadenmic, nom-faculty status., And:all future librarian
appeintees at Utah were to be placed in the academic
series. .

Another case wes that of the univeisity of
Houston, whyre in 1978 "a superb reference librarian®
had been terminated for failing to meet the traditional
faculey criteria for tenure, Theuniversity librorian
with the support of the library staff approached the
central administration with the proposal that, henceforth,
library faculty appointees be evaluated by a set of
performance criteria specifically fiited to librsriasns!t
activitics snd responsibilities. The administration
countersed with the proposal that all untenurec
librariuns consider the option of switching their
sppointments to an existing non-faculty personnc: clas-
siflcation., Nearly one-half of the library staff chose
to switch their appointments to the the non-faculty
category, to be evaluated by a set of professional
criteria., A slight majority, including all the tenured
librarions elected to retain faculty stahs, with the
understsnding that the criterisa used for their
evaluaiion would emphasize the traditional faculty
tenure requirements,

The university of Colorado had earlier accorded

faculty stotus to their librerians, but it was concluded
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that faculty status might be inappropriate for |
librarians because the traditional faculty performance
criteria appeared to bhe largely unsuited to libfnridhs
activities and responsibilties, R

#hile in the university of Oregon the librarians
were presented with the choice of remaining officer of
instruction or becoming officers of administration.
The purnose of the shify was to remove from professional
librarians come of the burden of research and publicnation
required of their teaching counterparts. According to
the university librarian roughly S50% of the library
staff electsd to switch to officers cf administration
category.

In conclusion, the professional librarians in
the developed countries have been nsccorded various
statuses ranging from full faculty status through a
modified feocoulty status to a non~faculty status, It
is however intcresting to note that laest deveicnments
as at 19.!3 have started to spring up such as in some
universities the professional librarians have opted
to retain simply the title "librarians® rather than
tying thenselves on to a faculty pattern.

STATUS OF LIBRARIANS IN DEVELOPING COUNTRISS

The question of academic status within the
university community centres arourid the librarians

professicnal reole as a scholar.
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There is a distinct difference in terms of service and
privileges between academic and administrative stolf,.

In crder to gain promotion the 1latter is prinmarily
concerned with teaching and research and the forier is
based on satisfactory performance of administrative
duties and years of experience. In terms of privileges
the Torwer (ecodemic) far excels the later (administrators)
in terms of sabbatical leave, 30 days plus 26 days
research leave, eligibility to contest sen:te.elections,
attendonce ¢t local and overseas conferences etc‘
which are exclusively enjoyed by academic staff only,
There arc however some privileges that are being enjoyed
by the two set of personnel such as research grant, and
leave entitlement. Many librarians prefer to be
grouped with the scademic due to the aeadémic content
of their gork and its research vilue, but tﬁey ‘al-.mys
end up with the obligntions attached to achieving
academic sirtus., Such obligations including the
possibility of having extra time outside the LO
xérking hours a week to do researéh, pubiigh, '
compilation of bibliographies, indexing and abstracting,
dissemination of information to clienteles, purs.ue of
advanced degrees etc (McAnally 1963).

In 1961, the first issue of SCAUL News lotter
contained informotion regarding the salaries nd status

of librarians in 14 African universites,
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Thesd include the university colleges in Ghana,
Makercre, Dor-ak-5alam,Nairobi,Fourah Bay,Lagos,Ibidan,
Ife, and Nsukka, Others are Zarina, Basutoland,
Rhodesia, Zogbia and Malawi. From the information
givyen it would be assumed that :t the universitics
of Nsukk:s and A,B.U,, Zaria the librarians were treated
as admiristirative, In Rhodesia sand Fourah-Bay the
librorian :nd Deputy were treated more as scadonic
while ihe /\ssist2nt Librarians were treated as
administiative. From other reports one would hiove
been 1o to assume that librarians were consitdered
academic in the other univ r‘sities.zh

In 1975, a questionmaire requesting inform:-tion
on the status of librarians and their eligibility for
membersiii. on the senate was despatched to sevieral
universities,
Reports 7. om 1l African universities indicated that
some of those which might have been considered to
grant acaleimic status to their librerisns from Lhe
earlicr SCAUL report have actually made no such clear
declaration, From the replies, it is clear that
administrative status is given in Asmar, Capetousn,
Cairo. Nsukka and Malawi, while the situation in

Chana (begion), Adisababa, Cape Coast and Mairopi is

not clear,
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Morgover in most of the other univérsifieé there
is gtill some differences in le~ve arrangemeat 5 Lor
teaching and library staff, as well as membership on
the university senate.25

Darch,26 (1975) in his article titled 'the status
of professiomnl librarians in African universities®
is of the opinion that the question of status in
American and Canadian colleges nand universities still
remaing ot legst among librarians a subject of
controversy (De Ppiest 1973)., In Africas, howe&er
despive the importance of equal status for Librarians
and faculty members in order to attract committed and
dynaialce graduateg in to- librarianship, relatibely
1ittle attention has not been paid to the problen,

In an attempt to establish what value Alrican
universities place on their professional library staff,
a fquestionnaire was sent to L) member 1ibraries of
the Standing Conference of African university
libraries., Replies were received from 23 Libraries
which revealed conflicting ranges of opinions.

This is due to the answers he received to the question
"Are librarians in your institution treated as
administration, as faculty, or as a separate proup?!
Some of 1he answers he received were clearly
cbntradicted by answers to later, more detailed

quastions,
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This made him to conclude that it was possible that
some librarians are deceiving themselves, through lack
ol a real analysis of what their status is. ;

While Oldwakuyide, (1971)°7 in his articic,
Pgtatus ! 1the problem of Nirerian librarians® agreed
that librarians should be accorded fwl] ncadewic status,
viz wu-viz the lecturers, it is fair of them to exhibit
high ncadadic stondard and efficient information
service in order to enjoy parity «#ith their teaéher
counterparts, He believes that the librarion should be
specialist in » subject field and ought to be well
versed in library teachnology (Bnyechi :1973), He
must be able to assert himself an meet his ncpdemlc
collegues on the same intellectual plane., This is
however made difficult because faculty meubers émrry
out uvheir teaching programme under conditions more
favourable to intellecctual self-developm:ni than
librarisn who had to work for LO hours aweek in
Nizeria, Thelibrarian though granted acadeiric status
is not so favowably treated. The correct npproadh
according to Oluwakuyide lies in changing the routine
working, hours of the librarian., Professionaie cught
to be granted afew hours weekly to devote Lo their
study :nd research. Facilities such as grants,
attondance at local and international conierences often
availaoble to lecturers should be extended to the

lihravy staff.
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Yhere is no uniformity in the concent of academic

stetus for librarians in all the Nigerisn university
libraries. | E
Onyechi, {1975) in his article *pPill acu&émic
status for Niserian university librariesi(c,f.
Oluwakuvide 1971) enumerates the status of librarians
in e various Nigerian university librarics,., He
contended” that their image is still too »oor, and
they are consequently unrecognized snd without respect
from or acceptance by academic collegues as cquals.
He gave five reasons for this poor imaje ard lack of
recognition:=-

i) Librariansg have allowed themselves 1o bé saddled
with much of the routine and clericnl duties
which could conviniently be left te library
assigt-nts and clerks (5 mix-up of cuties and
staff categorizationt' Osundina 1972 and Eldred
Smith 1979). T

ii) ‘The bureaucratic organizational pattern of
university libraries with strict, vertical
and unilateral authority., Little or no profe-
ssional independence is allowed, and supervision
is the rule rather than the excentlion.

This i1s contrary to what is happening in the

academic set up.) S
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iii) The patterning of university libraries in to
“functional" departments such as circul:tion,
cataloguing,acquisitions etc. does not leave
room for the practice of many speci=alized or
esoreric skills . With the exception of
clagssification and bibliographic services,there
ie not much else in the practice of ths profession
thot non professionals including non librorians
can not handle as, and if not more efficiontly
than librarians.

iv) ‘The compartmentalisation of university libraries

by the traditional pattern regates the

-

rery
objective for setting them up which is to
support curricula and foster research in
universities, Approach to knowledge in
scholarly and research libraries is of :en by
subjidct,

v) Lestly and not the least, this traditional
compartmentalization implies that:~

a, I rofessional librarians are hardly ever scen
by most users, and infact hardly ever need them,
Hence users consider libraries indispensable
bbt not librarians.

b. Because many duties of the librarian are
repetition and boring,most of them sho.s 2 strong
¢islike for cataloguing and classificatiocn,

especinlly if performed for z length of time,
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t., The majority of Lhe librarians are in e
backroom scetion, they are pre-occuied with
the means rather than the ends of 1ibrafy
practice giving the right book or informetion
to the right user.

His corrective measure was thae adoption ond- |
applicoation of the Divisional library/subpct sieocinlist
plan in Nigerian universities, ‘his dehotes o workable
colliections conprising books, journals, nhewsuopers,
panphlzts, encyclopedias,indexes, abstracts atc which
are broeught together snd arranged in a conviniont prder
by subject matter to serve groups 2f related depgnrtments
of ‘nsipuction, 2.£. the Humanities, SBocinl Lcicnces
gtc, Esch of these divisional librartes is staifed
by @ corps of subject specialists who by eilucagtion
and troining are qualified to perform all the necessary
professionnl duties within the context of their special
subject fields.28

t is however necessary to note that Onyechi'é
propos:l to introduce the Divisional/Subject specialist
plan recognizes at least the need for subjleet | |
experticey, but unforfhnately the reseapcher feelg his
ressoning is in the land of extreme theory. ‘Ihis is
becouice the gap between his article and the Ni_eria,
need iz immense. He has intéfpréted the Americon

literature on faculty status in ta2rms of the very
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différent @dituation in Niperia, The education wnd
training of - 1ibrarians in Nigeria'is uite Gifferent
te smerica. At this stage, the struggle for subject
specinlists is a8till at its embryonic stage, and
the lack of.doublectasters qualification by librarlans
in Nigerian universities makes his reasoning
unorcticable as at moment.

+ Omoniwa,(1983) in a paper "Academic status for
librerions in the university system: its implications
for Librarians in Nigerian universities" pres nted at
the ALBU, Library complex seminar reviewsd some of
the arguments for and against faculty status for
libraricns. He 18 of a strong opinion that faculily
status is a legitimate demand, The pattern &nd ncture
of the struggle in Nigeris has been sporadic,
uncocrdinsted and limited to periods of sclary reviews.
This fact the writer strongly opposed, and insisted that
librarians haveﬁo argue their case on the basis of
their contribution to scholarship and learning through
direct involvément in teaching, research, writing and
publishing, He concluded thaet the failure or success
of the struggle will depend to a very large extent on

the librairians themselves.29
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y It is true to a certain degree, that the question
of status for librarians varie<s from one university to
another, To ascertain .,hat was happening in other
universitiec,; Eboka (1982)30visited some of the
Nigerian universities, ﬁnd found that the status voried
in the universities visited, 5 have academic status,
while l} have administrative status, and he was unable
to find oul the gtatus of those in the university of
Port Harcourt, The enjoyment of benefits accorded each
status bec it academic or administrative varies, For
example Ib~dan enjoys full benefits accorded academic
such as scbbrtisal leave, have 30 days plus 26 days
leave in cycor and eligibility to contest for election
to the senate, Others include attendance at local/
overseas conferences, eligibility to serve on
university committees etc, While university of
Ilorin does not enj,y the 2bove benefits, The
Xbbrarians hove similar repumeration and carecr
structure, appointment and promotion as administrators,

Some sescsoned librarians in Nigeria like Osundina

(1972) hove some reservations in advocating academic
status ior librarians. That is not t say that he does
not believe in academic status for librarians, for
example in his paper, "Academic stntus for university

librarisns: What is takes" had this to say,.
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"What 1s happening to the university
librarian in Nigeria today happencd

to his counterparts in the United @ = ¢
states or Great Britain a few decades
ago., But because of the age in which
librarignship now thrives in Nigeria,

it is logical that academic librarians
should be fully academic in status so
that they can identify with the academic
objectives of our institution”, 5

But his contention was that university librarians in
Nigeric still have some way to go Iin order to achieve
full suceess. Instead of concentrating efforts on
more routcine actiwvities, emphasizing institutional
goals, ant adopting burcaucratic organizational gcals
(Olawakuyide 1971, Onyechi 1975}, he must do more
bibliographlic work,more selective dissemination of
specialised information and de research, In mutshell
the librsrian has to do what no one else can do who

is not » librarian, But to accomplish this guccessfully
Osundina advocated for changes in education for
librarinanship when he said,

igur library schools must begin to produce
the rare hybrid that every academic
iibrary seeks, the librarian-scholar,
either by divided graduate programmes
or by courses in librarianship
specifically defined for area
s;pec:ialization".3/I
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Akhidime, (1981) in his M.L.S. thesis titlod,

"Jublications ®y librarians in Nigerian university
libreries as a support for academic status' use:d
publication as the only criteria to judge librorians!
qualiflic:tions in support of academic status, His
findings prove that librarians wanted to be reporded
as acacemic staff despite the fact that they (do net
publish like their faculty counterparts., This is
becruse of too much professional responsibilitcics
such s sclection of library resources, scquisilion,
and catalopuing and classification of the aguired
library meterials. Others are bibliographic scrvices,
disce :ination of information and provision of current
awarcness services through the use of indexes -nd
abutracts, He however concluded that libr:pins would
rather prefer qualification,satisfacteéry wor experience
an pvblication as first, second and third criteria

resnectively in determing their appointments mn
promotions.32
Akhidime excluded other criteria like administr:tive
comnetence, professional activities etec to juige
librorians qualificaticn in support for academic status.

v #rom the foregoing nnalysis, it can be concluded
that the issue of academic status for professional

1librarians in universities b th in the develosed and

develcping countries has been very controvers:ol,
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uncertain s well as unresolved, It received total
support from mumerous libr.rians, some received it with
a mixed feeling on the ground that the interpretation
be modifie:' to suit the librariens' conditions of
service, while others strongly epposed it because of

the obligations attached to it,
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CHAPTER TIII

THE PRESENT STATUS OF PROFEGSIONAL
LIBRARIANS IN NIGERIAN UNIVERSITILS

Universities ard products of the social and
economic millieux in which they operate. 1n the
Nigerian University system personnel are gencrally
classified into differant categoriss. For cxample,
Nsukka,1 Lagos,z Maiduguri,3 Ibaclanh atc, clnssified
their staff as academic and administrative staff,

5

Ife” classified its staff as academic and non-
aceacemic staffs, while accordiﬂg to statutc 8 of
A.B,U, calendar (1981/82) members of staff are
clzssified as academic and administrativc st:ff.é
Baycro university classified its staff as =cademic
and administrative and prafessional stnff.7
The above cla;sifications ean be gonerclly
grouped into two major segments: the academic and
the noneacademic. The nacademic segment consists
primarily of faculty, research and/or academic
service units who are engaged in teaching or research
or academic supporting services. The othor scegment
i.e. the non-academic consists of the administrators,
professionals, technologists etc., who are ungaged

in administrative and professional duties in the

universities,
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There is a lack of uniformity in tho status
of 1librarians in Nigerian Universities despite the
fact that they (librarians) belong te thrt specialist
group who contrituted immensely to thc educational,
research and other services of their univorsities,

The laws establishing the Nigerinn lniversities
show that out of the first gcneration ol federally
owned universities, (Ibadan,Ife, lagos, Nsukka and
A,B,U, Zaria) only the librarians in Ib dwnﬁ and
Ifeg had academic status. Librarians in Hsukkn10
weie treated as administrative staff, +hilec the
rescarcher had all along been regarding the librarians
in University of Lagos sacademics uniil ~ccording
to the University of L-gos colendar '(4981/83)
which categorically listed the librarians under
administrative staff of the university. The case
of ABU, was not clearly defined,

generation. W niversitics (established)

On the second
in 1975 which consist of Kano, Jos, Sokoto,Maiduguri,
Benin,Calabar and Ilorin the trend his not been

very clear,

FPR-

1« The first generation of Universitics ~re
autonomous Universities thot were csinblished
by the Federal Government in the 19G. s,
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Some of the universities sccord their librorinns
academic st-tus e.g. Benin, while the mojority of
the universities established in this gencrotion
accord their jibrarians administrative st tus, and
in some universities such as Maiduguri, Jus, cte
toeir status has not been clear,

The third gencration of Universities (iFcdepal
nd State owned (established in 1980 .- £2) there
is 1nck of uniformity in the status accoried
their librarians., For example Bendel Zuiric
University, Ekpoma; University of Technology,
Bnuchi,; University of Technology, Makurdi: etc.
are regarded as ~c~demics, while universities of
Technology, Yola, Akure, Obrfemi Awolowo University,
Ado-Ekiti, ard accorded ndministrative st:itus,
while the st. u®sof librarisns in Imo suite
university, University of Technology,Owerri. has
not been clenr(see table 3.1).

In the statutsestablishing these universitiles,
it is clear that the university librarion ie accorded
n full academic status, being a Princi;nl Officer

of the university, and a membecr of the Ser: ce which

monages the educationnl affairs of the University

2. The second generation of universities rre those
that were established by the Federal [ilitary
Government in 1970s. Some were fomovly affiliated
in form of campuses or college to the rirst
generation of Universities, .
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and other important senate committees, and Le is
responsible for the administration of the library
of the university in accomplishing its teaching
and research objectivés. He is on a golary
equivalent to that of a professor, FPFor exouple the
late professor John Harris, former Univevrsity
librarian of Ibadan and Benin Universities had
actad as Vice Chancellor in the two Nigorian |
12

universities.

STATUS OI' LIBRARIANS-IPRE~UDOJT

Before the Udoji/willioms and Jiilinms
salary review commission, the Nigerinn university
library staff enjoyed parity salary and suatus wise
with their academic counterparts. For exomple,
the assistant librarian was at par with the
assistant lecturer on the same salary of ¥2,1)0
while a university Librarian was at par with a
Professor on salary #¥6,600 (seec appendix 1 = Pfew
Udadi status and salary comparison between Nigerian

University Librarians and the teaching staff).

3, The third peneration of universities uare -
the Federal and State owned Universities
established during the second republic by
the civilian Government (1980 - 1982).
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ST;TUS OF LIBRARIANS IN NIGERIAN UNIVERSITIES

; . NON- STATUS
UNIVERSITY | ACADEMIC |,capemIC | NOT CLEAR
1.] Ahmadu Bello
University X
2.‘ imambra State
! University ' X
3. ]| Bayero University X
Le ]| Dendel State
University X
S, ] Imo State
University X
6. | Obafemi Awolowo
University X
7. | Ogun State
University X
8. | Rivers Stite Univ-
ersity of X
Technology :
9. | University of
Benin X
10. | University of
Calabar X
11, } University of Ife X




s o . ks s a k - I

. (.. [ NoN- S TUS
UNIVERSITY &+ ACADEMIC Y scanamrc | nor CLEAR

12. University of .
liorin ' X

L i SN N

13.,] University of Jos X

[ W I o e,

1.l University of
Logos X

- Y

15.! University of
Moiduguri

-
e w——r

16,.,] University of 1
Nigeria X

R [P

17.f University of
Port-Harcoprt X

18.1 University of
Sokoto X

19,1 University of
Technology X
Abeokuta

20,1 University of
| Tdchnology Akure . ¥

21,0 University of
Technology
Bauchi X

s B A
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NON - STLTUS
UNIVERSITY  } ACADEMIC | \eupmmrc | NOT CLEAR

r
b

University of Tech-
nology Makurdi X

U iversity of Tech-
nology Minna X

University of Tech-
nology Owerrl X

University of Tech- _
nelogy, Yola X

s S—————
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In rre-Udoji period theréfore, the university
librery profession was as attractive as the teaching
career. Many people who obtained a good clasgs of
degrees and who did not like teaching jobs, but
wished to continue in the academic line joined the
university libraries. Having combined both academic
and professional qualifications, they were in a
better position to understand the needs of the
teaching staff, and were able to assist Lhe students
in their search for knowledge,

UDOJI REPORT ON THE STATUS OF LIBL.:IANS - 1974

In 1974 the Federal Military Government
appointed a Public Service Review Commission under
the chairmanship of J.0. Udoji to review the condition
of service of staff in the public service, On
librarians contrary to the hitherto position, Udoji
provided as f0110w3:13
Assistant Librarian GL 08 Assistant Loecturer GL 09
Librarian II . +. GL 09 Lecturer II .. .. GL 10
Librarian 1 ee oo GL 10 Lecturer 1 .. .. GL 12
Senior Librarian ,, GL 10 Senior Lecturer ,, GL 13/1L

Deputy University
Librarian es GL 14 Reader ae 83 Gx 18

University Librarian GL 16 Professor e we 'l 70
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The existing parity w-8 lost as a result of
the 1974 review of condition of service in the
public services. It turned out that librarisns who
possessed the same gualification 28 their counterparts
in the teaching line weore %down graded™ by o grade
level salary oand status wise,

The UdoJi report wns unsatisfactory &nd
unacceptable not only teo librerians but to other
professions; Individuals, unions and ausociations
e@tc, in the public service., There were some ocnomalies
detected, especinlly’ia the field of grading of
individuzal posts and salary scales taking into consi-
deration the procedure for conversion to those |
scaleg, job evaluniion ad/or analysis. “he issues
raised Iin several petitions received by the review
panel centfed around: .

a) CGrading review request

b) Too low a grade level

¢) Changed organizational relationships

d) Orgnnizationally insppropriats zrading
e) Omissions from verified job listing

f) Unlisted Job title

g) Change in relative status

h) Edycational and training qualificntions
1) Different entry points

o



59
Jj} Seniority as a factor in pay
k) Rate for the jobﬁh
The Government recognised that in =z re?i?ﬁ
exercise of that magnititudle some anomalices were
bound to arise especially in the field of gragding
of individual posts, hence the Government appointed
a Public Service Review Panel under the chairmanship
of fkintolr Willirms.
WILLT/AME REPCORT

In 1975 the Williams and Williame commission
was set up to exoamine petitions and complaoints, and
to reconcile some of the anomalies noticed in the
inplementation of Udoji Commission's Report.

On librarians, the Review Panel maintoined the
nomenclature and carger structure 2s recommended
by Udoji and therchy maintiined the disparity. >
The Williams recommendation however was nn improvement

ovel the Federal Military Gowermment White rapor

gradings from senior librarian and above.
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(See table 3.2)

UBLE 3.2

COMPAHISON OF THE WHITE PAPER AND JILLIAMS WD

WILLIAMS GRADINGS

A AT e T A B e B

HWT+;:0 at White gilii;ms
- Paper Grading] Grading
- Assistant Librarian GL 08 GL 08
;Librarian Crade 1T GL 09 GL 08
tibvarian 1 t GL 10 E GL 09
S aenior Librarian GL 11 E GL 1%
}Deputy Univedrasity
Librarian GL 13 OL 1
University Librarisn GL 15/16 GL 16

SPFSCT OF THE PUBLIC SERVICE REVIEW EANKL { AHINTOLA
JILLIAILS) ON LIBRARY PROFHSSION IN NIGRTA

Th2 academic librarians of University of Benin
sent n memorandum to the Vice-Chancellor's
sub~committee on University libraries=on ijintola
Williesms repo't as it affects the library suaff,

The memorendum highlichted the adverse offects
these gradings wouls have on library profession.in
Niceria, The follawirg facts and develements were
highlishted:-

e {») A great number of interested condid-ties will

not take up the profession becausc of the
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bleak future of librarianship in Nigeria,

(b) Some professional librorians will be forced
to resign their appointment anl probably
sitch over to the teaching profession or
other professions instead of being in the
libraries.

(¢) Because of the poor salary grnading it would
be difficult if not impossible to recruit
young and fresh graduntes into librarianship
as assistant librarians or librarins-in-
training.

(d) In the petition submitterd by the academic
librarians of the university of Bdnin,
librsrianship was compared with other profe.
ssions in Nigeria 1like wvducations,medicine,
law, c¢tc. People with postgraducte
professional qualifications are given
enhanced points of entry at their leveld
of salary, but there is a glarting oversi;ht
or neglect in the cnse of librarianship.
Gracdustes without professional qualifications
and librarians with post graduate gqualificaiions
are place at the first step of salary
level 08.16

This i-sue was howevor resolved at a meeting of

the committee of University Librarians held in Largos
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on 1 lNovember, 1975, and the commit tee agroci os
follows:=-

(i) Only graduates who have no professional
qualificntions shoul:d be appointed to the
gracde of assistont librarians
(ii) Graduates with professional qualific-iions
be given librarian II and appropriante point
of entry on level 09,
The Committee nlso agreed with the r.ocommendations
made by the University of Lagos staff that o post
of ~rincipal librarian which will be placed on
grade level 13 be crented as a promotion avenue for
senior librarians to put them »t per with Ulic senior
lecturcer on prade level 13.17

COMMITTEE OF VICE-CHANCELLOR OF NIGIRI:N UNIVERSITIES

e

The argument for according academic status to
libriorians was cogently put by the Committec of Vice-
Chiancellors in their comments on the Public Service

nevicw Commission report on grading and pay theot:

iniversity jibrary staff were errcneoucly shown
under administrative staff," (see appendix II),
"They are and have always been regarded ¢ ocademic

staff, If university libraries are to¢ develop as
the pivot of universities =able to cope with
te~ching and research, they need profession~l

staff who sre themselves acoademically competont

in various disciplines. They nced to be co: versant
with various sources, be nble tc guile voun
research scholars, ond assist the more e..-rienced
ones in loceting these sources. 'They muct he able
tc catalogue accurately, conduct resoarch, publish
indexes »nd annotated bibliographies w~hiclh evaluate
the ncademic merits of various publications in a
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particular field: It Is for this reason g for
all academic staff, research and publications

havd always been made a basis for considering

them for advancement. We therefore recdmmend

that they be regnrded as academic staff; the
University Librarien, Deputy University Librerians,
Senior Librarians, Librarian 1, Lecturer 11,

ond assistant lecturer respectively.®18

COMMILTEE OF UNIVERDITY LIBRARIANS OF NIGuRIAN

UNIVERSITIES

The Committee of University Librarians of

‘Nigerinn Universities held several meetingg on Udojl

IR o

Tt SF o WE R

and §illjiams and Willlams aftermath =s they affectled
librariona, (Enugu,Marchf;976; Ngukka, November 19763
Laros June 1976 etc) and issued a lot of menoranda,
Among other tRings noted and recommended incluG.: ;=
(i) That all Nigerian Universities should accept
librarians as academic staff rather chon
administrative staff where this had not been
done,
(11) The necessity ror harmonizing of prades
were also emphasized and the Vice-Choncellors
were to be urged to take a standing Jdecision
on this,

(1iii) That 21l library steff in the academic cadre
belcw the grade of Deputy Univdrsity Librarian
were regraded a step or two below the gradings

of other academic staif of the Univorsity with

whom they were at par before the regrading.,
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(iv) That the parity which hitherto esisted

(v)

in the salary scales (see appenlix 1)
between academic library staff and teaching
staff has been <isturbed (see appendix IIT)
whereas the qualification requirement for
the different categories have romained at
par. From ap-endix III it is glaring to
note that after seven years of ser-icein
that grade, tae librarian 1 (46,532) does
not earn as much ns the beginning: locturer 1
(#6,44y), The resultant effect i- thot

the librarian grade 1 is handican: ¢ hy

his salary structure to compete cffectively
with a lecturer gr=de 1 with n better N:ira
power. This s»2lnry disprarity applies =11
through the other lower grades belou the
Deputy Librari=sn's post.

A recommendntion was however made by the
Committee of University Librarisnsg as
remeidihl measurc that all librarians below
the rank of the Deputy Librarian should

be moved to the next grade with cifect from
the date of the disparity, i.e, 1 ..oril,
1974.

That the grading has resulted in loss of

seniority within the academic group 7or
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On 1C May, 1976, the Comnittee of University
Librarisns was informed by the Committee of Vicew
Chancellors thot they (Vice=Chancellors) had made
the following recommendations to the National
University Commission to bridge the gaps creantecd by
Udoji end Williams with respect to the position of
Librarinns Viz-a-Viz their teaching counterparts.20

University Librarisn GL 16/17

Senicr Deputy University

Libs irion GL 15 (New Post)
De,uty Librarinan GL 14
Princi =1 Librarian GL 13 (N2w ,ost)
Senicr Librarian GL 12
Libr:ivian 1 GL 10
Librryian II GL 09
Assist:int Librakian GL 08

he above structure (especially GL 13 wmnd 15)
came to being as a result of the failure of UdoJji
and ¥illiems and Williams in treating librarin,s as
neither academic nor administrative staff. Grace
level 12 and 15 (including responsibility a:!lowance)
are e¢xclusively enjoyed by the ataff in the Bursory

.

an! legistry, while the librarians had only CL. 12,14
and o,
The Committee of University Librarians o Nigerian

Unive 'sities in its meeting held in the Universivy of
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all library staff., Those who obinined
promotion or appointment to the vari.aus

grades with their teachinglstaff counterparts

{ sre now thus lower in rank as a result, The
'y following table helps to mnke thoe point, 19_
CDSBLE 3.3

]
CUHPARISON OF THE CRADINGS OF LIBRARY STAFT VIZ=A-VIZ

- QTR GCADEMIC STAFF

L C Grade | Other Academic N T e
Library Stoff Levol g, 8 of Urace Level
University Librarian| GL 16 | Professor oL 16
Deputy University
Librarian GL 1l | Assoclate Profe-
ssor Gl 14
',ﬁﬁiw o + 17 | Senior Leeturer GL 13
o e .
Senior Librarian GL 12
ﬂ Lectuter 1 GL 11
Librarian 1 GL 10 ! Lecturer II GL 10
Librarian II t GL 09 £hssistant
r Ldcturer 1L, 09
Assistant Graduate
Librarian GL 08 | Assistant GL 08
I DR
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Lagos on 12 June, 1976 discussed the above stiucture,
andt the necessity »nf maintnaining parity hetween the
Deruty University Librarian and the issocliate Frofessor/
denders, The creation of the post of Senipr Leputy
University Librarian on Grid: Level 15 would Jorestall
the chances of the Deputy Librarian moving to Grade
level 15 when the Associate Professor/Reader move to
that level as recommended by the Cemmittee of Vicee-
Chancellors, The creation of too many positiocns would
lengthen the career ladder ¢f the librarians, and thus
make it much longer to get to the t09.21 A8 5 result
of the above apparent advantages the Committec of
University Librarians lobbied for the ado,tion of the
career structure,

The National University Commissinn at that ftime
idid not however approve the creation nf the poat of
Senicr Deputy University Librarian on the basiz that
in tie existing salary grade, no post exists uvn grade
level 15 for the Librarian's cadre and the Commission
cannoet therefore, Justify the creation of sutn a
post for the University group of librarians alone.

The commission however later changed ifs mind
and opproved the post of:i-

GL 15 for Senior Deputy Librarian Arid

GL 13 for Assigtant Chief Libreorisn,
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. This later led to a protest from the acatemic librarians
of University of Benin especisally on the intraduction of
the title Missistant Chief Librarian,"

It is imperative to note however that it was not all
the Nigerian Universiti.e§ that are in sup crt cf
academic status for librarinns in Nigerin Unilversitles,
For Bxample at a meeting of the committee of University
Librarians held in Lagos on Friday 9 Junc, 1073 the
Unlversity Librarisn of University of Ilorin briefed
members of the development in his University ir which
the senior members of library staff met at the instance
of the Vice-~Chancellor and unanimously agraoed to be
nccorded non-academic staff status.23

The Librarians in University of Migeris, Hsukka
who had all along been songidered as administretive
stafl indicated their willinpgness to continus to be so,

NATTONAL UNIVERSITIES COMMITSTON

The National Universities Commission { = hody
chﬂfged with the responsibilities for co-ordiinating
higher education in Nigeria) in March, 1977 endorsed
its support for according academic status to librarians
becnuse they (librarians) are professionals in
themselves, and the library is ns critical ro the Z
developmenticf the University as anyeothers:; their

condiiions of service should be harmonised, because

without encouragement only medincres will o2t to serve
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in the library.zh
On the new university inétitutions (1977) at
Calabar, Ilorin, Kano, Maiduguri, Port Harcourt and
Sokoto, the report of the Academic Planning Sube
Committee had this to say on the library staff,

"The quallty of library sgaff will
reflect tn the ability of the library to
serve its feaders. Traditionally

in Nigeria, the University Librarian
carries therank of a Professor, ~nd he

is a man of high administrative skills
with a good academlic background., The
position of a University Librarian

should continue to be held at this high
level, and all his professional staif
should have status as academic staff, and
be considered for abppointment and
promotion on the same basis as teaching
staff. This 1s important if the
universities are to be able to get ‘the
services of suhjicct specialists who are
of the utmost important in the davelopment
nf collections such as in the selection
of books in their =areas of speclalization,
assignment of subject headings to newly
received books", 25

- CONTRIBUTION OF IBDIVIDUAL INSTITUTIONS

Prior to 1974 (Udoji Commission), the siruggle
for academic status to librarians had been sporadic
and unco-ordinated., Some were accorded acadenic status.
while some were accorded non-academic staff ptatus
This trend could be viewed viz-a-viz thneir toaching
counterparts in terms of academic qualifjcrtions,

In terms of profcssional librarians thore has

been no uniformity in the relevant gqualitications a

1ibrarian should possesf before e is promotaid,
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Not until recently professional librarisns in

ABU, needed only a first degree with thoe ap;ro;riafe

years of satisfactory work experience in rise to the
top ladder, It was the same with other universities
that accord thelr librarians administrative sintug,
This trend has stopied in ABU.,; having b2ins accorded
academic status, an assistant librariqn needs to ppssess
a mastery degree before he s promoted a librarian II
l1ile hig graduate assgistant counterparts moving to
Aa8sistant Lecturer Grade,
The same higher qualification requiremcnt (Ph.D)
is expected for one to be promoted to 4 Princip,l
Librarian which is gquivalent of a senior Jecturer in
the faculties,

while in Universities which already enjoy

academic status for their librarians e.g. Ibadan,

Masters degree is highly desirable for one o be

apreinted at all,

UNTVERSITY OF IBADAN

The premier university in Nigeria(i.e. University
~f Ibrdan) not only recognized the soundness of

according academic status to its professioni'l staff,

- but rlso instituted a3 system of equivalence cos between

teaching staff and professionel librory sitnff as regards
renumeration, This is however in conformity with

the university Act (1562).
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The guldelines on the regulations on appointments

«nd promotion are based on the following criteria:

1) Success in teacping

ii) Professional competence rnd activity
iii) Research rnd publication

iv) Service to the University and outside university.
v) Administrative effectiveness.26

In 211 cases, but particulnrly up L2 the senior
librarian grade, greater emphasis should be placed on
wrofessional competence and experience chan on
research and publication,

Professionnal ability and competence will be
Judged on the following:i-

a) Nature of nrofessional practice in an academic
or research institution.

b) Work-load and! level of productivity,

c) Nature of responsibility including zbility
tn manmage a sub=section of the libtrory.

d) Activities in jyrofessional associntions,.

A minimum of two years since the last appointment
or promotion to a grade shall be consilercd to fulfil
the requirement of adequate experience At cpch 1eve1.27

The above criteris are promotiona’ _yidelines
which have nothing to do with equivalences with their
teeching counterparts. They are specinlly adopted

for librarians to differentiate academic librarianship
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from academics as applied to teaching staff,
AHMADU BPELLO UNIVERSITY

For the purpose of appointments and promotions,

~the University is divided into complexes e.g. Science

complex, Arts & Social Sciences complex,Admibistrative
complex e¢tc. The Unlversity library, although an
academic sedbvice unit as well as the Bursary,Registry,
Estate department etc. was until recently (1983) undef
the Administrative and other Services Complex under

the chairmanship of the University Librarion., He is

a member of the Senate, and he is being rerresented in

the University Commitiees. The question o1 stake is
what status is accorded his liutnants? (re they
academics or ~Atministrators? The issue was taken up
by the librarians with the Vice-~Chancellor, and the
latter referred it to the Arpointments and I'romotion
Committee (4L8FC),

At the 166th meeting of the ASPC., a letter was
written to the chairman education complex sub-commlttee
informing him that the librery complex had regquested
to be redesignated academic librarians with adademic
status. This was accepted by the A&PC afior due
consideration with & proviso that:-

1) They will be merged with your com>lex.
ii) The new condition puiding their =.ppintment

and promotion is stated below:-
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LIBRARY WEIGHTING OF FUNCTIONS

Library Essential Function Desirable  Function
Rating | A : R® T | CoSa

b 50% | 30% | 5% 5%

? 4 = Library cuties carry 50% including rcsearch

é :lﬂ": relevant to the profession,

? RZ = Criginal  research backedl up by datn and modern

i 'Bﬂ" techniques cnrry 30%

T =Teaching sarry 19%

; C5 = Community Service earry 5%

; '*M;*' For appointment and promotion of a fresh professional
g librarian, {assistant librorian) the candicdnte should

; normally possess n good honours degree in librarianship,

E science, humanities or social sciences nut beiwvw second
g-- cinss lower from a recognised university, Il should i

have completed NYSC. The above requirements lefinitely
sut the fresh librarians at par with their graduate
assistants in the faculties.z8

The interpretation and applicatiun of the above
cuidelines for appointments and premetions <% the
nrofessicnal librerisans from librarian IT io Frincipal

Librerian st the 1983 A&FC prometion exercise was not

strictly acdhered to,
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For cxomgle, for a librarian II t< be promote! to
Librarion 1, "candidates should have served »& Librarian II
for at least three years with satisfactory poriormance
and continuing efficiency as an academic librarisn¥

It is unfortunate to note that those librarians
who were eligible to be put forward for promotion were
turne? down not on the ground that they have nit spent
the minimum three years required as librarian II, and
perfermed their duties satisfactorily with continuing
efficiency, but because they do not pessess a higher
degree at Masters level; cespite the fact chat they
had not been given equal chance like their tesching
counterports in the faculties,

During the time the question »f aeademic st:ius
was being Jdiscussed in ABU,, the University Librory
Authority sent one of its Deputy Librarians (M.C,Eboka)
to the Nigerian Universities to find out the situation
as reczards the status of their professionai librarians.,
The trip (3% March - 6 April, 1982) reveale! ths
siturtion in the following universities.

3. University of Ilorin:

Librarians here are administrative, an.! have similar
renumeraticns and carecr structure, appointment and
promotion as alministrators. They go on 30 ‘lays leave
an! gct their estacode when travelling out f the country,

The Deputy University Librarian is en USS 13 =n. the



S e

T TR AR T s v g, T

= - o

e

75
principal librarirns are cn USS 12, They 3o not

contribute to ASLU's fund.,

It is imperative toc note that the librarians
prefer joining the admihistrator's group which accepts
thew fully as equal rather than A3UU who o not treat
them s equal,

li, University of 1fe:

The University of Ife, like Ibadan ism very

a¢ndemic, It is even written in the statute cctablilhing

the university. They enjoy equal benefits like the
acacemics in their lesve entitlements, opportunity to
contest for senate elections, application Fox research
grants, research leave, attendance at Overseas/local
conferences etc, The Unlversity Librarian hotl acted
for the Vice-Chancellor when both the Vice-Chancellor
and the Deputy Vice~Chincellor were out of Iic,

Their promotion up to Senior Librarian,nct much
enrhasis is plnced on published papers, but one must
show evidence of ability to 4o reasearch and sublish
for the nosts above ’(',hat:I

5. University of Benin:

g:  The professionnal librarians are academlcs

by statute but they do not receive all the beneflts
che academlcs get.
i) They go on 20 days leave, and do not have

the extra 26 dnys regenrch leave.
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They are eligible to get research gront,but

nonchag even applied. (1982)

They can serve on University Committees, e.g.
a8 a member of senate, Hall Warden etc,
Their career satructure is different {rom that

of academic. For example, their Deputy

University Librarian is on USS 13 while

!
¥ o :
:;$=3;_wf Principal Librarians are on U35 17,
|

'.=ﬂ i; * Other Univdrsities that accoid their librarians
acaslemic-gtatus are Unlversity of Jos, Faleral
University of T chnoleogy Dauchl etc. Jhile Bayero
University,Kane, University of Sokoto, University

of Maiduguri ete. accord their librarians :.Iministre-

tive status.‘?9

3.8 iresidential Commission on Salary and Service

ﬂ'ﬁ% ji Conditions of University staff ~ Cookey Report:

'?}_f ;f The Presidential Commission popularly kncwn as

. :FCo6key Report" was set up in 1981 to review ihe
conditions of service of staff in Nigerion
Universities. The commission recognised the fect
that; "the librarian gives essential support to =11
tha arms of the university,.. Most librarians are as

| aualified as the academicians, and failure fto create
for them Job opportunities somewhat simiinr to those
enjoyed by the academile staff may appear tTu he

unjust.“SQ
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'??jf On momenclature, Cookey recommende:l the
i

following designatlons,
University Librarian uss 15
Deputy University Librarian USS 14

Chief Librarian Uss 13

Lssistant Chief Librerian USS 12

':ééf | Principal Librarian Uss 11
?I | Senior Librarian uss 09
Eé?; . Librarian 1 Uss 08
Gf?= Librarian 11/

fAssistant Librarian Uss 07

The above recommendation which was accepted hy

¥ St e o iy

tha Government (Federal Government white paper) showed
& carcer structufe ror librarians similar to what
obtained in the Federal Civil Service ani in iine

with 1he non~academic segment of the university.31
Comzared to UdoJji and Williams and Williams, this
designation’ is even worse and unsatlsfactory both

in terms of designation. and - career structure.

The academic librarians of the university of

Benin however rejected the nomenclature along with
mony other members of the committee of university
librarians. They suggested that the fitle chief
librarian recommended shousyd be struck off from the
gstructure for librarians since it is not only ancmalcus

cnd foreipgn to university library practice but also
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superfulous because 1t is the equivalent of deputy
librarian which is the preferred traditional title
in the univeérsity library., Similarly the title
assistant chief lihrarian which is equated with
principal librarian should be struck off vecsuse of
its superfluity ~nd irrelevance.32
The Presidential Review Report however proposed

roape
prosp Qt%or the professional

a bronggned career
librariang. It advocated for a post of director of
libraries which should be rotated among substontive
librarians and should zttract an allowance., The
director of librarirs weuldd hendle all administrative
matters affecting the university library complex as
the dean handles all the general administration of
the faculty.
Other highlights of the report inclwivd the
following recommendations:
(n) The Librarian (administration) on USS 15
(b) The Librarian (Technical Service) on USS 15
(¢) The Librarian (College Library)on UuUS 15
(1) The Librarian (Campus Library) on U3S 15
(e) Deputiy Librarian - This is the next prade to
that ¢f the librarian, and a Deputy Librarian
;i should be appointed for the following

technical arcas.
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Deputy Librarian (Administration) on USS 1L
Deputy Librarian (Public Service)} on USS 14
Deputy Librarian (Technical Services; on USS 14
Deputy Librarian (College Librarian) on USS 14
Deputy Librarian (Research Institute e.g.
I:iR) on USS 14
Other supporting staff from Assistant

Librarians to Principal Librarians.33

It is however necessary to note that the imple-

mentation of the above proposals requires o whole
change in the statutes of the universitizs which give
provisien for only one University Libr-rrisn, This
nroposal  would need to bhe thoroughly Jdiscussed by

the poverning councils of the universities in

—
el

| conjuction with the Federal Government officials.
:fﬁﬁ Secondly the proposal could be hindered by the
curront austerity measures as a result of {the world-

wide scnnomlc recession,

3.9 wsmployers of Labour in Nigerian Hiher
P4 Institutions:

The Registry department of the Nigerian higher

ins.itutions which is responsible for the advertisements,
screening, rceviewing and employing staffg had in their
various advertisements to fill vacant posts in their
resgnective institutions proved that therae is no
uwniformity in the status accorded professionsl

librarians in Nigerian higher institutions,
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The researcher made a comparative cnalysis of
sclect.d advertisements, for senior libr-ry positions
vhich had apjered in Nigeriam National Newspapers,

A thorough examination of these dailies revealed that
some employerg of labour in our higher institutions
do place librarians under "academic stafi vacencies".
vxemples are, university of Ibadan,/ihmadu bello
University, Zaria: University of Ife, ctc.

In the New Nigerian Newspaper of Z_) Jonuary,

1780 Yaba College of Technology placed 1ibrory
department like other departments such s .ngineering,
Environmental studies etc. under "academic staff
Vacancies.3h A letter was written by the rescarcher
to the Registrar of the Institution for soune
clerification (see appendix IV), There was no

revly however to indicegte whether such was » policy
or otherwise of the institute.

Some ihstitutions however do mot clcarly state
wheré the departments advertised really belong. For
exasmple, university of Sokoto in its adver “isement
in the New Nigerian of &5 Jsnuary,1961 si ly listed
411 the departmentswhere vacancies exist .itncut further
clarification.

On the other hand there nre some hi- her institutions
in Nigeria which classed their professional Jibrarians

as non-academic staff of their institutions,
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For example, the Federal University of Technology,
Makurdi, in its adverts of Thursday &5 January, 150819
in the New Nigerian placed library department with
other administrative departments like V.C's Office,

Registry etc.36

In a reply to my letter the Regisirar

claime< that thelr librarians are academic staff,

an the advertisement should be disregarded,

' iq““' Other examples include college of Education
Sokoto, and Béyero University Kano.37 In responcse to
my letter (appendix V) to the Registrar of thoe college
of Educstion, Sokoto on.the issue he claimed the
library is part of academic service, and all the seninr
staff of the library are regarded as academic staff
in linc with the college conditions of service.

On thé oublication referred to in the dailies, he
claimed thet it wns Just the convinence of that
particular advertisement only. (see appendix VI)

iﬂ“': As o result of my interview with the Reglstror
of Bayero University Kano held on the 24 February
1984, he categorically stated that the librarians
in Bayero Universlty are classed as adminigtrators
and according to him, this is in conformity with Llhe
National Universities Commisslion directives on the

issue,

From the foregoing analysis on the present status

. SR
- of professional librarians in Nigerian Universities it
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can be concluded that the issue is still a subject

of controversy. Chains of reaction either in support
or against started with the UdolJi report when the
librarizns lost parity in terms of status and salary
wise with their academic counterparts.

= Some schools of thoupght strongly believe that
this disparity sheuld he eliminated since both nre

ia the some academic communities working towards

the zome geal and objectives. Such proponents
include the committee of Viece-Chancellors,committec
of Universgity Librarians, National Universities

Commissions, employers of labour etc.

t9 1 fThere is however another school of thought that

are of the cpinion that librarians should not bacome

academic,cven among thesce that support the issue such
opponents include the Ministry of Establishment,

some professional librarians in the Universities and

some emlceyers of labour etc,
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CHAPTER IV

MEASUREMENT OF CPINION

Ond is aware that the measurement of opinicn or

attitudes is both difficult and complex, and that
scales for the measurement of attitudes differ in
constructian, and the basis for interpreting scores.
There are various methods a researcher could use in
gathering data. The use of a particular method
denenrls on some specific situations such as time.

For the purpose of economy it is necessary that data
sheould be gnathered with minimum delay, but with
maximum efficiency. In this work the Likert method
called “Summated Ratings" is used . In this 5 points
scale of Likert, subjects or respondents are asked to
respond to each guestion in the guestionnaires in
terms of several degrees of apgreement or disagreement;
for example; =

(1) Strongly agreed

(2) Agree

(3) Undicided

(1) Disagree

(5) Strongly disagree
This =t times has been &#Llighly modified i{n terms of
substitution of words, although the 5 degree of response

is s8till maintalned.
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In addition to the Likert method used, some of

the guestions in the questionnaires consist of both

open

and closed questions which need yes or no answers,

POPULATION SAMELING PROCEDURE:

e

The population to be tested in this study include

ell the librarians, and alsc teaeling staff in the

faculties of Education and Humanities of the

fﬁgfi 3,
i,
s.

following universities:

ohmadu Bello University,Zaria.
Bayere University,Kano.

Imo State University, Etiti,
University of Ibadan,Ibadan.

University of Maiduguri,Msiduguri.

The total sample size of the 1librarians and

lecturers from the selected universities was determined

on the hasis of their staff list for the 1983 /3L

academic scssion,

? TABLA L1
;_ N Population of thé selected
i'_iﬂi-? Universities
bl

Universities No.of Profe- Frc.of E Fac,of Arts/
aﬁ-?q¢ﬁ, ssional Educ ., Hum:nities
éﬁ'k%lf{ Hlibrarians Teaching | Teaching
R AN _ Staff Staff
1, Ahmadu Bello Univ, L6 109 126
2, Bayero University 15 26 Bl
3, Imo State University 5 b 10
L., University of Ibhadan 16 101 126
5, University of Maidugurlf 12 3 Lo
Total populaticn N = 9l 270 356

!
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It k38 been asserted that the size of somple and
me thod of selection often affect the valility of a
research, It is further arrued that the larger the
sample, the more likely it is to the representative of
the population, In view of this fact, 30 subjects
from each library or faculty is required as the
desired sample size. Hence for the purpose of this
stu'y libraries and faculties where their sit:ff do not
exceed 30, questionnaires were administered to &ll of
them, (i.e. less than the desired sample size). In
places like ABU, library complex, or faculty of Arts
of University of Ibaden, where the staff exceed 30 in
nurb2r, a "Circular systematic sampling technique”
as established by L2slie Kish was employed,

The list of librarians or the faculty staif as
the case may be were rerarded circular, the lsst unit
was therefore followed by the first, Selcection from
the list consisted of taking every Kth sampling
unit after a random start,r where N the population

size represented the integral multiple of © e desired
N
n

size n, and the required sampling interval K =

wgs also an integer, The zonal length or interval
for selecting other elements after the random start
wus calculated from the formular

I =_N

n

where I = 1interval
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N = population size
n = sample size
For example when a number was dr: wn from 1 to K,
that random start rj for the interval determined the
ﬁnit which was selected’in gach implicit strata or
zone, The intervalK divided the population into n
zones of K units each, and one unit with same:
location in each zone was selected. [Necause the
first number was drawn at random, from 1 to K each

unii had the same probability 1 of selectiocn,

During the process of sampl}ing whenever 2 non-
target subject (name) appeared, such a necme was
disregarded and no selection was made until the
following zone; where K = population size/sample size
and K was mare the next integer. For example in
Faculty of Education in ABU. sampling was confimed
to 8 population size of 109 lecturers and the requiregd
sanple size was 30, According to "ecircular systematic
sampling" procedure the first sample unit was picked

randomly from the first I} numbers (i.e. 103 = L)
30

and'every other lth number thereafter was sclected

until 30 samples had been chosen., Similar procedures

~were followew 1n selecting the target subjects in

other selected untiversities where their staffs were

more than the desired size (30).
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.3 SURVEY INSTRUMENTS:

Two saeparate sets of instruments were used to
collect data from the subjects, Although (he 1wo
instruments were both questionnaires, they Jiffered in
content and scope, Each instrument was ‘esipgned to
solicit specific information required to »rove or
tisprove the slready stated assumptions, "n. _rovide
anegvers to the research questions ( &he guesiionnaires
are reproduced in appendiees VIII and IX,

In addition to the use of questiomnaices, interviews
were also conducted to elicit the opinions cf come
subjects on the issue.

Lo LNALYTICAL PROCEDURE:

In this study the researcher used twan n: thods of
analysis complementary to one another. PFivst is the
likert--type scale technique which gives a ‘ive

de rce of agreement or disagreement to a queotion,

In zddition to the likert scale, percentn: e scores are
also usec to make the results easier ‘o rote,
Havinz alreacdy used the Likert scale’ the percentage
resoonse combine the two outside extreme scioles:
gtrongly agree and agree (SA+A); disagree an! sirongly

tisazree (D + SY) as follows:
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TABLE 11,2
PERCENTAGE SCALE TLLUSTRATED |
ShA + A U ' D + 3D
% % %

The percentage seale approach supplements the
Likert analysis in order to facilitate interpretation.
It aleo helps to reinforce the observation ana
conclusions deduced from the Likert scale. '‘herefore,
in the final anailysis they are complementary.

4.5 DESCRIPTIVE ANALYSIS OF DATA:

Aan item by item descriptive analysis of the
data will be based on the questlons in the survey

instruments to elicit the opinion of librarians and

- faculpy staff on the desirability or otherwise of

- according academic status to librarians in Ni.erlan

Universities.

YeBe1 LIBRANIANS:

The cata received from librarians will be based
and analysed on the following broad headings.

; As Librarians' response rate

B. Status of librarians in Nigerian Universities
ﬁf C. Criteria for according academic status

' D, Roles of librarians in the library

fi £, Functions or responsibilities of librarians in

Nigerian University Libraries
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Fis Appointments and promotions of librarians

Gf Privileges and behefits of academic status

H:, Conclusion

. A. LIBRA(IANS' RESPONSE RATE:

W
;ﬁléf A total sum of 78 questiommaires, were administered

to selected professional librariams in the five selected
universities; cut of which 65 or 85,33% responses were

" received, {see table }.3)

TABLE 11,3
g%;=; }' KESPONSE RATE-LIBRARTANS:
SRR s Sample | No.of %
EH!:- Universitles Size Response ! Return
1, Ahmadu Cello Univ.| 30 25 83.33%
2. Bayero University 15 12 80%
3. Imo state Univ., 5 in B0%
, L. University of
i Ibadan 16 13 81%
S. University of
Mai2uguri 12 11 91%
Grand Total I 78 65 83.33%

STATUS OF LIBRALIANG IN NIGERIAN UNIVERSITIES:

There 1s no uniformity in the concept of academic
status for librarians in all the Nigerian University
libraries. Some universities accord their librarians

academic st-tus, srur administrative,while 1in some
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universities the case has not yet been clear.
This ic due to the historical and independent
administrative policies of the councils of each
of the Niperian Universities,

In order to ascertain the status of
professionnl librariams in the selected universities
at the time of writing this research and what in
their own opinion should be the status of librarions
in Niserian Universities, the following responscs

were roceived - (see table L.h)
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4., DRTSENT STATUS CF LIBR. -1 NS IN EACH OF THE SELECTED UNIVERSITIZ
Desiznation ABU{25) | BUK(12) _ IMO(Y) UI(43) _ uM{11)
; ; i
" !
Nol.of No.of No,of , No,of No,of
rest. % Resp. * tesp, & Resp., % nesp. %
Academic 23 3% - - i 100% 113 100% 1 9
idministretive - - 6 IO - - - b |3€6.3
- m..w -
Non-Teaching 8taff 2 &gt z 16,67} - - - - 3 27.2
Ggther 3Service Unit - f: 1 w.ww_ - - - - 3 2%, 2
Dont Ynow - - 2 16.67! - - - - - =
4 L.,
{ w| ! ' A‘ -
Others - b= 17 ;8.33 - - Mn P= s - -
e e i | i . : ! }




B. #HAT 3HOULD BE

THE STATUS OF LIBi/RIANS IN NIGERIAN UNIVERSITIES

Designationg 4BU(25) BUK(12) ] TMO(L) UI(13) RHEED)
— - No.of No.of » No.of | . - T No. ot
- 5 o lo,0f TR %
Resp. desp. Resp, Resp. o Hesg.
~cademic 21 8hyse 10 83,33 ) 100% 11 8h,52 7 63,61
Adginistrative - - - - - - - - 3 136.36
Non-Teaching Staff 3 12 - - - - 1 7 .65 - -
Other Service Unit 1 e [ 1 8.33 - - 1 7 o 6955 1 9.09
Dont Know - - 4 B8,33% | - - - - - |-
O - ———pn . s
> + o : T - - * - - { - ~—
Others | - - , M : ._ o h_
C, BLIGIILITY FOR ACADEMIC 3v  JUS FOR LIBRARTANS
Only thé University * | A ‘ _ ! . |
Library & his Deputy -}- - - - 1 25% - - 1 5.09
From Senior Librarian
. and above 1 iy % 8,33 | - - 1 7.65% 1 G.0G% .
- -« All professional - o _ o o
., Librarians L {20 |8o% [9.. (7% 3 75% 12 | 92.31% ) 7 |63.6Lh% .
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AHMADU BELLO UNIVERSITY:

Librsrians in Ahmadu Bello University (23 or
92%) in‘icated that the status of professional
librorians is academic and a nreponderance of orinions
(21 respondents or 84%) felt that academic status
should be accorded to all professional libraricns in
Nigzerian Universities.

BAYZ0 UNIVERSITY:

The response from librarians in Bayero
University showed that they hardl been recarded as
non-acwienic staff, but the result of this rese:zrch
showed that majority of the professional librarians
(12 or 83¥ supported being accorded academic status
to all rrofessional librarisns like their counter-
parts in other Nigerian University libraries,

IMO STATE UNIVERSITY:

A11 the librarians in Imo Stat e University
(4L or 1004) agreed that they are aeademics, an’ of
the strong opinion that gll Ni_erian universities
should zccord their professional librarisns ~c:demic
status,

UNIV4SITY OF TRADAN:

Librarians in University of Ibadan had been
rezarded as academics from the inception o? tho
university im 1948 as indicated by 100% resoonse that
favoured being acedemics. The majority of the librorians

in Nicerian Universities be accorded academic stotus,



98
UNIVERSITY OF MAIDUGURI:

Librarians in University of Mai Auguri hnd been
regarded as non-academic staff (other academic supporting
unit), but the majority of the librarians (7 of 63.64%)
were of the opinion that academic status should be
granted to all rraduate librarians in Nieri-n
Universities,

C: CRITeERIAL FOR ACCORDING ACADEMIC STATUS.

The granting of academic status to both faculty
staff and librariens entails some academic nrivileges
and benefits, This is accompanied by its oblipgations
or the criteria’to be ms2d for according such a
stotus, The question is should the same criteria
used for faculty staff (qualificntiom, resc.rch,and
publications) be used for librarians, or should they
bo mocified or a different criteria be appliec to
the librarians? Having agreed that all poolessional
librerians in Nigeria university libraries hc accorded
acarlemic status, the question is what should be the
criteria for accordingz them academic status? The
following ériteria were suggested to be rank:d in
order of importance by the respondents: gualificstions,
ex erience, publications and researeh, O.hcrs are
muidonce to readers, formal or pon-forma® iecoching,

ond community services. The following re:sionses

were received from the sampled librarians (uzc. table

-I{- . 5) .



¢4

TABLE 4,5

= ——

RITZAL

FFOR ACCORDING

ACADEMIC STATUS:

ABU(25) BUK(12) tMo(l) UI(13) u(11)
S —— . A " = ;
No.of Ran~ [Nc.cf Rar- No,of |hans |'No.of | Ran~ qc.of m nan-
Resp. king [itesn, kirg 'Resp king LResp. | king esp. ! king
———— e W W B T e - | o - H ﬂ i
Qualificatiouns 19 1st S 1st L 1st 8 1st I 0 18t
Experience 13 2nd 5 end 2 Lth 5 | 2nd 7 2nd
Publications @ Lth | ! 4th 2 ard in Lth 5 _ Lth
Research 9 3rd b 3rd 2 2nd 5 3rad (3] _ m“m
Guidance T Sth ! 3 t 5th {2 6th 6 6th Iy 6th
i - — = - —- RIS, PR ml
Formal or non- ! m | H ! i | w
} : L | 2 : t :
formal teaching 9 6th {4 L 1ot | - ! St p § Sth
— et e i e - & SR S . ﬂl
H ! ! ] i ‘ i
Community ! _ _ i
Service 18 7th g 7th L _Qﬁw 10 7th 7 7th
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ABU, ,BUK, UL, ,AND UNIVERSITY OF MAIDUGURI:

rjf Librorians in the above universilties felt the
criteris for according academic status to librmrians
should be qualifications, experience and research in
or«der of importance, Community selvieewas however
ranked least of lmportance by most of the jibrarians,

IMO 5TAYE UNIVERSITY:

i¢: The librarians ;n Imo State University were of
the ovinion that the criteria . for accopding academis
status should be gualification,research and publications.
That is the cyiteria should be identical with the
practice in +he faculty., The level of respondents
however indicated one assistant librarian, a
librorian One, One principal librarian and the
university librarian,

Di. ROLES OF LIBRAKIANS IN THE LIBRARY:

Wha

lgu-\ The University Libraries in Nigeria are
established to help acoomplish the teaching and
resezrch objectives of the universities, The
librarians employed in these libraries are exnectad
to perform certain roles in the university communities
before these objectives can be realised. BSuch roles
include the selectiom,acquisition and processing of
library moterials, dissemination of informacion to
the librery users in the form of current awareness

services

B al HEH
vl L
Wi

|

, reference service, guidance and assisti,nce
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to readers and researchers, selective dissemination
of information in the form of abstracting,indexing
and compilatiod of bibliographies. The question is
to what extent are these roles being performed by
the librarians? How academic do librarians consider
their roles in the library to be, and hov freguently
ard they involved in activities considered academic,
The following respornses were recelved,

ADU, ,BUK,, UL, AND IMO STATE UNIVERSITIES:

|J .“The majority of librarians in the above

 .ﬁniVersities (ABU., 19 or 76%.; LEUL 10 or 83,33%;
U.I., 10 or 76.92%; Imo 2 or 50%;)felt that their
roles in their libraries were not only extremely
academic, but they were very frequently involved in
activities that could be considered academic, It is
necessary to note that librerians in Bayero university
who are classified as "Other academic supporting Unit®
cinimed their role is very academic and do involve in

activities that could be considered academic,

UNIVEUSITY OF MAIDUGURI:

'-&ﬁ?jf " The librarians in University of Maiduguri agreed
that their roles in the library were not academic, yet
they indicated that they were frequently involved in
academic activities. This may be due to the fact that

they have been actually classified as non-~academic staiffy

. .;3'!].3:|' : . o
| i TR A dida; <
E! : (: s _\\\m{'
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The above question was put to the librarians in
another way; How administrative do you consider your

roles in the library to be,

Imo State University, Ul., and University of Maiduguri:

'_Iﬁii_ The librarisns in the above universities (-
or 100%; U.I. 7 or 53.{5% U.M. 6 or 16,19%) maintained
that their roles are very acsdemic i.e, not
administrative at all; while librarians in university
of Maidgguri still maintained that their roles are
very administrative,

ABU., AND BUK:

1ﬂuli The majority of librarians in .i3U, 10 or LO% and

BUE.,6 or &0% felt that their roles were extremely

| édministrative contrary to their opsvirus rescons~ to
an earlier question, "How academic (¢ ycu ¢consider
your duties/roles in the library to bet* (see table

4.6).
_lﬁni_ This may be due to the fast some of the

 {_1ibrarians have not been clear whether they are
gﬂﬁébadem;p or non-ncatlemic s8taff. The ahcw » *esponse
might bot be suprising since in A.B.U. (until recently)
and Bayerc University the librariang were not clearly
classified as administrative or academic staff.
Some of the librarians in the two universities might

therefore not actually understand roles that could

e termed academic or administrative.

B e




TABLE _L.6

ADMINISTRATIVE ROLES OF LIBRARIANS IN

P — . o

NIGERIAN UNIVSTLIES

ABU{25) BUK12) TMO(L) UI(1%s) mi(11)
No,of o fNo,of % {No.of{ % |No.of}{ % No,of o
Resp. jResp.]Resp. | Resp,{Rkesp,.jHesp,.|Resp. | Resp, |llesk. [Resp,
Ext,Admm, 10 Lo 5 50% 0 O iy 30,77%] £ S .55
— e - el — S .-u_.l|'
o Administrative 6 2hy% 2 1€.67 | O 2 2 15.33 | 5 h5.45
NotT administrative
2% all 9 6% ;L 33.33 | 4 100% | 7 153.838  C 00,00%
A . |

D3, OS5ILICTICN OF LIBRARY MATIRTALS

[ -, e A ——

Selection of library maierials is an important function of librariens in

Nigerisn universities. This important function is often carried ocut by both

uww_qfuwaym the librariars as well as the lecturers working hand in hand to biuld a _._:

R T Ml

"balanced and complete collections covering subject matter of their int

. -. ) .ﬂ . . E— ) o R R =L ] SR S |"..m..-h.1.\lh....a. .,..ﬂ«vruh.n...f.. .,.h.é.ol:l:h!.itrarl......l. SO e e i
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The two are indispensable bhecause of the lecturer's
expertise in rie subject field and the librarian's
professional expertise in his selection of tools.

In order to find out the extent of librarian's

contribution to this role, they were asked how &
they often make recommendations for selection of
library materials,

ABU. AND UI:

Yo It was found that librarisns in the above

univeérsities do most of the selection of library
materials, The librarians in these universities had
been enjoyving =zcademic status all along.

BUK., AND UNTVERSITY OF MATDUGURT :

The librarians here were of the opinion that they
do make recommendations for the selection of library
materials, This opinion was gonfirmed by their
ranking of selection of library materials as the most
important {function of a librarian to a later question
which asked them to rank in order of preference some
responsibilities of professicnal librarians,

IMO STATs UNIVERSITY @

[

The majority of librarians in Imo State

mUniversity indicated that they only make
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TABLE 1,7

SELECTICN OF LIERARY MATERTALS:

Variables ABU(29) 3UK(12) TMO(L) UI(13) UM(11)
No.of No,of No.of % [No.of % No.cof %
Resp. | Resp |Resy., |HResp. |Resp. |Resp.|Resp. | Hesp.|} aes . {Resp,
Very frecuently 15 60% & 50% 1 25% 110 76 . 92% S 81.80%
ooommwo%mlwwv. 6 216 L 33.33%) 2 50% 2 15, 380% 1 10.09%
Not at alli i 16% ! 2 16,67 | 1 25% 1 7, 69% 1 | 10.,09%
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| SUBJECT SIRCIALIZATION;

To achieve academic status Onyechi(1975)2

sﬁggested the introduction Lf subject specialization

plan which recognizes at least the need for subject
expertise. The subject specialist can bhe charged
with selection, acquisition and processing of
resources, ond an in-depth and speclalised library
services to his clienteles within his subject areas,
The guestion is to what extent 1s this practicable
in the Niserian Universities?

Hence this question was put to the librarians, Do
vou have on area of subject specialization?

The responses from all the universities sampled
indicated that the majority o7 all the librarians
have subjcctl specialization(see table L.8). The
guestion ns to what extent are the 1librarians
knowledyeable in their areas of specialization is

yet another issue,
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TABLS |

bl

8

ARZA OF SUBJECT SPECIALIZATION:
Ill.i%.:w_ } o~ err.
48U(25) BUK(12) MO(L) UI(13) UM9i1)
N¢.,of % No.of % No.of % No, of % No,.cf :
lespe |Resp. Resp. Resp, | Kesp. Resp. | Resp, Resp, 1e8p. Resp,
Yes 15 60% 9 5% 3 75% 12 92.31% 10 90.91%
No. 10 LO% 3 295 1 25% 1 7.69% 1 9.9%

.l

The roles of the librarisns cannot be ovér emphasized when one consicers the

weicht

and amount of teachinZz ond

research conducted in our universities.

The

1librzriens were asked how often are they conswlted by the faculty members for the

purpose of conducting research, znd to what extent these faculty members were

satisfi-d with their services?
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ABU, ,IMO STATE UNIVERSITY, U.I., AND UNIVERSITY OF

MAIDUGURI :

Librarians 4n the above universtties said thot
they were occasbBionally consulted by the faculty
staff for the purpose of conducting research,
(Table 1..9)

BAYERQ UNIVERSITY:

The response from the above university revealed
that 1.broricns are very often consulted for the
purpose of research by the faculty staff., On the
satisfiction of services provided, it was discovered
that librarians in A.B.U., Imo State University, U.,l.,
and University of Maiduguri felt that the faculty
staff are satisfied with their services, while
librarians in Bayerc University who wer e often
consultad were of the opinion that the faculty staff
are not satiefied with their services,

It is necessary to note however that consultation
of jibrarians by faculty members for research purposes
depends on where the librarian works, Librarians
in public service areas like circulation, reference
etc, will be more frequently consulted than librarions
in sechnicu:l services area shch as cataloguing,

collection development, etc,



{a) CONSULTATION FOR RESZARCH FURFOSE:

ABU(25) {  3UK(12) [ IMO(Y) I UuT(13) M UM(11)
b iem o onerem - u m __ ;
No.of % | No,of % iNo,of | % | No.of 5 ! No.of %
nesp. § Resp. | desp. | Resp. _wmmﬁ. ' Resp. | Resp, “ Resn, Resp. { Resp,
Very Frecuently 7 28% 7 58.33%F 1 25% i 36,77% 3 B7.2 %
Occassionall 12 h8% 2 16.67% | 2 50% 7 53, 05% 6 Bh.53w
Not at 211 6 2L i 33.30%1 1 25% 2 j 15.38 2 n8.1 %
(v) BSATISFACTION OF SERVICES wINDERED:
o
o . _
Véry 3atisfied 14 56% 5 B1.67% |4 100% 73, 53,054 10 | 90.9 %
Not at all
satisfied i 16% 7 58,33% |0 o S 38 L6 - 9.19%
Occassionally 17 ~ 28% 2 10,67% 10 * o] w 1 L 77 $69% - -
i M : L u
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E, FUNCTIONS OR RESPONSIBILITIES OF LIBRARIANS:

tﬁ“j[ In any university system, the librarians ara
charged with baaic functions for the developments
of the university library. fhese funetions include
sdlection znd acquisition of library materials,
cataloguing and classification,dissemination of
information etc, to mention few, Librarians in

the sampled universities were asked to rank the
following responsibilities in order of importance,
seleciion of library materials, acquisition,
cataloguing and classification, dissemination of
information and publlications. Others are
compilation of bibliographies, abstracting and
indexing and reference service/amsistance to readers,

(Table 1,10).

S
.
i




TALBLE 1,10 ORDER 9f IiFCATANCE OF LIBRARTIAN'S RESPONSIBILITIES
u ” v r T “ b — 3
_ ABU(25) | RBUK(12) IMO(Y) Poout(13) uM(11)
Responsibilities No.of Aone-j No,of Ran=- No,of Ran- No.of iLEn- No,of | Ran-
Hesp. king{ Hesp, King Kesp. king Reso,. king Hesp, | king
Selectiop of 7 6t € 18t 3 1st 5 Znd 8 18t
librery meterials
. N . .
Lcouisition 8 2n:t g 2nd 2 ond 3 th 6 2pd
PRI P . K3
Catalo_ uing and 2 o ,
Classification ¢ ra 5 3rd e Jre 3 Sth 7 3rd
Tissemination of -
»
- Inrformetion 12 18T b Lth 3 5th I Ird s Lth
— R .r.b PO S .rli_rr.l.
Public=tions 9 th | 7 5th I B8th b 8th i ¢ 8tnh
. o . e _
Compilation of | . i ! ; |
bibliogra—hies Hn ] Lth _ 5 ' eth 2 7th ¢« & 6th i 2. 7th
Abstracting and w
indexing & Sth 6 7th 3 Lth 3 7th 3 5th
- Refersnce Service /
Assistonce to Reacers{ © Tth 2l i Sth 2 &th 5 15t H Sth
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BAYLRO UNIVERSITY, IMO STATE UNIVERSITY, AND

UNIVERSITY OF MAIDUGURI:

The librarians in the above universities ranked
selection, aljulsition and cataloguing anc
classification as the most impoftant duties of
librarians,

AeBoU:
In 4A.B.U, disgemination of information was

ranked first, acquisition second, and catalofuing and

" classification third, desplte their earlier answer to

a previous questicn that they (librarians) (o most

of the library selectiong. The inclusion of
digsemination of information by A.B.U. librorians
could be as a result of a recent change in their
stzius.

U.I.

Librarians in University of Ibadan considered
reference service/assistance to readers, selection
of library materials and dissemination of information
as the most important functions of libravrians,
Acquisition, unlike in the other sampled universities
was ranked f urth, Publicatilns were howdver ranked
a8 of least importance by all the librarians in the
sampled universities.

APPOINTMENTS AND PROMOTIONS OF LIBRARIANS:

——

Tﬁ}ﬁﬁ The eriteria often adopted for the anpointment

and promotion of faculty staff accordin? to Hintz's

H
T
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study3

are as follows: success in teaching,research
and publications, professional competence,service to
the university,creatiVe work and public service,
Cthers, are advanced degree, length of service etc.

Darch (1975)h in his own study of African

e

University libraries showed the overall c¢riteria and
fanking used for promoting librarians in demending
order as follows: Professional competence,administra-
_.tive effectiveness, length of service to the
'iébmmunity, research and publications, ardvanced degree,
and success in teaching.
tﬂ” | In order to find out the situation in Nigerian
Univefgity libraries, the following questions were
asked to elicit the opinions of librarians whether
they should he treated at per with faculty staff in
r ferms of being appointed in payity or in line with
their academic counterparts, experience, advanced
de ree, research and publications (see table l.11).
5_!4 SR preponderance of opinion of librarisns from
| all the sampled librariles strongly agreed that they
: ”)lghould be treated at par with their teaching counter-
rﬁ&u;gérﬁs on the first three criteria i.e, fresh
~ appointments, experience and advanced degree,
j&ﬂg@’ On research and publications, the librurians
felt they should not be treated at par with their

teaching counterparts {see table 1.11),

? ?§11? ;
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This responsge might be due to the fact that

librarians in Nigerian universities felt that it
was impossible to get time ocut of the LO working
hours per week to concentrate on any research and
publications like thelr teaching counterparts who

may not put in more than 7 hours lecture per week,
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Y OINTHENTS

AND PRC

OTIONS OF LIBRARIANS

e

R

B

R L o

|
ABU(25) # BUK(12) IMO(L) ) UI(13) uM(12)
No.of % INo.of % | No,of % No.of 5 [No.of} %
Resp. &Sy .|hesp, | Resp, | Resp. Resp, | Resp. { :lesp, glesp. | Rasp,
e o P 2y . S
Parity in fresh . _
appointment 21 8iifs |10 83.33] 4 100% | 13 1008 9 81.62%
Experience 43 92% a 7.75% | L 100 13 0% 5 72 .7 3%
Advance degree 19 T6% 9 75% 3 75% 10 75.52 | 8 72.73%
- s oo e !
Public=tion | 8  132% {2 :16,67¢ 1 25% | 6  iL5,15 {2 18,18
. e SRR (ot d : P .

On whether the

criteria for

evaluation and promotion of librerians viz-a-viz faculty

members should be identical, nct identical or similar, all the librari ns except those

in Imo State University were of the opinion that criteria should not be :.lentical.
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COMP.iR

PROMOT

:
I

SON

OF CRITERIA FOR EVALUATION »2iD

-

ON OF LIBRARIANS VIZ-A=-VIZ FACULTY MEMBSAS:

ABU(25)

-l s o

BUK(12)

—

Emrm 1)

uM(11)

No.of % No,of % No,of P No.of
Resp. | Resp. itesn, Resp. | Resp. Resp.|] Resp.
Identizl 6 2L% L 33.33% | 3 75% 3

Not Identical

17

68%

12

mHaMHmH

p- -

12

L8%

5

.

O
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'Y As a result of the above opposing views, should
the same criteria be used or modified or an entirely
difforent criteria be used for the evaluation and
promoticn of librarians? Hence the librarians were
asked te rank in order of importance some suggested
criteria they felt should be used for their evaluations
and promotions,

ABU,, UI,, AND IMO STATE UNIVERSITIES:

;'tﬂﬁﬁ The Librarians in the above universities ranked
professional competence first, professional qualificatlons
second, and advanced desree waslreanked third otc, -

{see table 4.13).

BAYZRO UNIVERGITY AND UNIVERSITY OF MAIDUGURT:

Librerians in Bayero Unlversity and University
of Maiduguri whose status had been non-academic ranked
professionrl competence first, length of experience
gecond, and professional qualifications as the most
important criteria they would like used for their

evaluation for promotions,
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TABLE 4.13

CRITERIA #OR FROMOTION OF LIBRAAI.NS:

— -l i

—————t &4 & & =

-

ABU(25) BUK(12) IMO(L) UI(13) w(11)
No , of Ran- No.,cf Ran- | No.of Ran=] No.of Ran-- | No,of Ran-
Resp. king |:esp. king | Resp. king| Resp. king | Resp. king
-— L M. ; -
- i
Success in !
teaching Y 8th 7 1Cth { 2 9th (L4 8t 3 7th
Research 6 5th L 7th 2 8th |5 lith 3 S5th
S N ———— ——— - - - —
Fublications 5 7th S 9th 2 7th L th 2 8th
. . ) i o i it s
—— = - 4-..
Professional
Competence 15 1st 9 j U - 31 1st |8 1st 9 1st
nssistance to
Renders L 9th | § Lth | 1 Sth 3 10th 5 l 6th
- FEISEGORN + M. e ..— I_m. — . R
Length of ] | H | H M
Experience | 8 hth | 8 | 2nd ! 2 ! 6th 12 ] 6th § 6 ' 2nd
— ——— - — v . *I. o i - - el i
Creative Wwork .w 10th ; 4 Sth 2 1 Lth 3 7%h ! 5 ! Lth
Advanced degrees O 3rd 3 8th 2 3rd | 6 3rd L 10th
Professional
qualification 3 2nd 6 3rd 3 2nd 7 2nd 7 3rd
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" PRIVILEIGES AND BENEFITS OF ACADEMIC STATUS:

i I

- The faculty staffs who had 21l along been
academic staff enjoy certain ncademic privileges
and benelits such as academic freedom,sabbaticals,
conference attendance etc. The librarians were
asked whether they should be treated at par with
the faculty members in terms of: salary structure,
vacations, retirements and sabbatical. Others
are stuiy leave, study/research grants and
confercnce attendance,

The majority of the librariens in all the
samplea universities were of very strong opinion
that librarians should be treated at par in terms
of the above suggesied academic privileges and

benefits {see table L.14).
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TA3LE .1k

PRIVILIGES AND BENEFITS OF \CADENMIC STATUS:

- ke e e e —

- | n — e B
Variables ABU(25) BUK(12) L mo(y) I uI(13) uM(11)
i - . IR apm. [EERp— -
i ; . :
No.of % No.of ' % No.of % ; No.,of ot No.of _ o
Resp, Resr., | Resp, ,Resp. _ Resp. momv._ Resp. | 2esp. |Resp. | Resp,
Salary Stoucture 23 Q2% 9 76% L 100% 12 192.31% 11 1008%
Vacation 20 80% 10 83,33 4 1009% 11 8l .62 8 72.73%
Retirements 24 9G 9 75% Ly 100% 13 100% 11 100%
- TN s S SRS ﬁ - -
Sabbaticel 23 92% g 66,67 L 100% 13 g2 | 9 81.82%
Study Lezve 24 96 9 75% m 3 |75% 33 {100 11 100%

75% i 14 ! 100% 13 oo

.

Research Grant ! 25

mm— e el met A

e

Conference i
Attendance 23

i
——_.-_-{l..—- P

—a e fm s . -L-.

) i
9 _ﬂmﬁ _ 14 +100% 13 1005« 11
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e

'}Wfi On whether librarians are entitled to sabbatical

ﬂlleave, whether it has ever been groanted as well as
the 30 days leave plus 26 days research leave, the
following responses were receivéd. (Table L.15),
U.L:
’Mﬂ“ The majority of librarians agreed that they
are entitled to sabbatical leave, and 30 days leave
plus 26 days research leave, 8 respondents or 061,54%
from U.I, had enjoyed sabbatical leave.
IMO_STATE UNIVERSITY:
iz?t&if' Like their Ibadan cognterparts, the librasvians
| here are entitled to sabbatical leave and 30 doays
leave plus 26 days research leave. None of the
librarians has enjoyed sabbatlcal leave, This nay
be due to the fact that the University has just been
established (1982),
; ktﬂi%ﬁ The majority of librarians in Ahmadu Bello
E' University indicsated that they do not know whather
they ure entitled to sabbatical leave or not anc
research leave. This might be due to the fact that
their stotus has Just been recently made clear that
they .re academic, As at the time cof writing this

research none of the librarians had enjoyed these

privileges.
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BAYIIRO UNIVERSITY AND UNIVERSITY OF MAIDUGURI:

;q;fi Like their Ahmadu Bello University counterparts,
Ifhe librarians in the above universities said that
thiey are not entitled to sabbatical leave nor

the research heeve because they had all along heen

treated as non-academic gtaff of their universgities,




TABLE 4,15

ot o pn

SABBATICAL AND RESEARCH LEAVAS “CR LIBRARTANS:

“ 1{.1-
ABU(25) BUK(12) IMO(L) y UI{13) M{11)
No.of % No,of o4 No,of % No.of & lo.of %
Resp, | Resr, Resp, Resp. { Hesp, } Resp. Resp. § :iesp. Resp. Resp.
o — . — ) N
(a) fre Libraricns: h¥es 5 205 2 16.67% 1 3 756 13 4005, D 18,16%
entitlcd to ™ e N SR
Sabhztical 1 No 2 8% 3 25% 0 O% 0 0% 3 5L 55%
leave? — . —
Lont
know | 18 72% A\ 56,33 | 1 20% D.5% 1 O D | 2h.29
(b) Has it ever |Yes | © o 1 1 8,33 1 0 0% 8 | 81.54 D %
.Umms - . - By T
o granted? No 25 joo. | 11 11.67 | 4 100% 5 38,46 111 | 100%
bl . PP
(¢) | Are you entit- | Yes 3 1 2% 0 0 2 50% 12 92.31 11 {9.09%
led to 3C426 — — !
{days leave a No 5 L1.67%) & 166,67 . 1 25% | n % {9 j81,87%
; year? .- o} . i :
! Dont ] ! ! ﬁ ! “
{ know § 17 ptalrs I 2 W Am.mﬂ&m 1 w 29% P 4 M ﬂ.m@ﬁ 1 :9,09%

PPOSITION TO ACADEMIC STATUS FCR LIBRARTANS:

The guestion of academic stztus has never received overwhelming support by librarians

or faculty staffs in both the developed and developing countries, - Some heve & total

support for it, some with some rezxervations,

©OEETEL 2T cav THRAFRILL Si3Eml e meoh Lo P ¢ i
L3 T ST i e a7 T L e S B o MR R L S L o Tt T e D Lo e Dt S 1

o et T AR L e A b D1l s L
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While some totally oppose to the whole idea. An
attempt was made by the researcher to find out
from tae librarians why some of them are opposed to
academic status? The following probable reasons were
suzgested to .be ranked in order of preferencc: too
many rcpponsibilities, not interested in any further
research work, unwillingly dragged into the struggle,
no time to do research, and that academic status mey
have an adverse effect on their promotion, T he
following answers were received.

A.B,U,, BUL,, AND UNIVERSITY OF MAIDUGURI:

Librarians here were of the opinion that some
librasians are opposed to academic status because it
may nave an adverse effect on their promotion, no
time “or research, and too many responsibilitics were
given as reasons why some librarians oppose ncademic
status to librarians,

UL., AND_IMO STATE UNIVERSITY:

The question that academic status may have acverse
effect on th:oir promotion was ranked first, too many
resnonsibilities second, and unwillingly dragged into
the struggle was ranked third by librarians in the
above universities, (Table 4.16),.
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TABLE 4,16

OPPOSITION TO ACADEMIC STATUS:

— - S

ABU(25) BUK(12) ™o(L) U1(13) P UMi11)
Probzble reason No,of Ren= | No,of Ran= | No.of Ran- |No.of Kene- | No,of| ilan-
Resp, king | Resp. king |Resp. king {Res, king | Resp. | king
Too many respon- .
sibilities 10 3rd 5 3rd | 3 2nd 6 2nd | 6 3rd
Not interested in
any further _ .
research work 9 Lth & th | 2 Lth 5 Lth| 7 i
= b i llit
Unwillingly dragged , .
into the struggle 12 Sth 5 Sth| L4 3rd 3 3rd| 5 5th
—— - 4 ea s s .fl‘
No time to d | ! : |
research 110 2nd L 2nd { 3 | 5th L . 5th; 8 ' 2nd
T m 1 m T | |
It may have an . i ) { . : m :
adverse effect on | ! : I ! : ! i )
their promotion _ 13 1 1st S _ 1st: 3 { 18t 1+ 8 t 1sti 9 v 18t
R . | R I B |
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DO LECTURERS REALLY BELIEVE THAT LIBRARIANS SHOULD

IE ACADEMICS?

Iﬁg It may be asserted from the result of this
research that librarians want to be academics. The

ﬂqueStion is 1% do the lecturefs in the faculties
really believe that librarians should be academics?
The followirng responses were received,

BUK,, UIl,, AND UNIVERSITY OF MAIDUGURI:

pq;- The majority of qibrarilans in the above
universities felt that lecturers do not believe that

librarians should be accorded academic status,

AHMADU BELLO UNIVERSITY, AND IMO STATE UNLV&GITY:

Most of the librarisns here indiecated that they
do not know whether lecturers really believe that

librarians should be academic status.

(See table L.,17).
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Sxe L
SHOULD LIBRARIANS BE ACCORDED ~CADEMIC STATUS?
ABU(25) BUK{12) IMo(L) UI(13) mi(11)
No.of 9% No,of % No.o % No.,of | % No.of %
Resp., Resp. { tesp, |Resp. HResp., | Resp, Resp. | Resp. ]..esp. Resp.
Yes 1 L% 0 0 1 25% 3 23.08 1 9.09%
No 7 28% 8 66,67 | 1 29% 7 53.85 7 83.6L%
Dont Xncw T 68 L 23,331 2 50% 3 23,06 3 27 27
CONCLUSTION:
From the result of this resecrch

it may be concluded that librarions in Nigerian

Universities would like acsarlemic status accorded to all professional librarians in

Nigerisn University libraries.,

On the criteria for accarding academic status, four out of the five sampled

universities (ABU,,BUK,.,University of Ibadan agnd University of Maiduguri) ranked
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qualifications, experience and research, while the
remaining university (Imo State University) ranked
gualification, research and public»tion, GQualificalons
and communilty services were ranked first and last

criteria by all the librarians.

;s There is however a lack of uniformity in what

could be termed the most important functions of
librarians in Nigerian'Universities. Som= of the
universities(BUK, Imo State university and university
of Malduguri) ranked selection, acquisiton and
cetaloguing and clmssification, while some (.1U,,and
UI)., ranked digsemination of information,refergnce
or ascquisition, and cataloguing and classisicetion
in order of importance. There are still some
ambiguities in what could be considered os ocodemic
activities of librarians in Nigerian universities.

. As regards appointments and promotions of
1iﬁfarians it was realised that librorians co not want

to be evaluated at par with their teaching counterparts

'éspecially on research and publications. This response

ravenled the need for a différent criteria ur at lesst
a motlified criteria whieh would suit the circumstances
of the librariens' working conditions.

Finally the professional librarians in Nigerian

university libraries would like to be treated equally

“in'torms of' agadende privileges and benafits without

tle corresponding obligations attached to it,
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4.5.2 FACULTY STAFF:

In analysing the data received from the faculty
members seven broad areas were considered namely:
the response rate of the lecturers, status of librarians
in Nigerian Universities, criteria for according =cademic
status, and opinions of faculty staff on the library,
Others are opinions of faculty staff on the librardan,
appointments and promotions of librarians, and
privileges and benefits of academic status,

FACULTY STAFF _RESPONSE RATE:

Two hundred and fifty (250) questionnaires were
administered to the academic staff in the Faculties
of Arts/Humanities and Education of the selecteo.
universities, and two hundred and fowur(20) or 81,60%)

responses were received., (See table 4.18).
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FACULTY STAFF RESFONSE RATS:

il il

—

University

P

Sanple
Size

-

Faculty of

Edueation

Fac.

of

..

irte/Humanities

. —— -

Sampjle
Size

WY -
ND ¢ 21
=%+1)3

=Turns

il e

%
Returned

— b

As S 30 2 80% 30 22 7333%
3,.U.K, 26 21 80.77% 30 23 76 ,67%

i it i il S e
Imo State _ -

Univefsity L 3 759 10 S 9O

—— v.!ull_ - - lrl.llll.ll' - -
L.1. 30 25 83.33% 30 26 86,67%
University of . ! ) )
Maiduzurd 30 25 83.33% ;] 30 G _ 86 ,67%

PRSI . I u I.rL.I.. u” ___ill,.- ...v - " S
Gr-nd To®al: | 120 . 98 | 81.67% . 130 | 126 i 81.45%
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STATUS OF LIBRARIANS IN NIGERTAN UNIVERSITIES:

The struggle by librarians for academic status
can greatly be influenced by the oplnions of faculty
staff in Nigerian Universities as regards 1ts
desirability or otherwise, Hence the folowing questions
were asked from the faculty members to solicit their
opinions; what is the status of librarians in tTheir
universities, what they think should be the status of
librarians in Nigerian Universities, and whetier academic
status should be granted to a few selected members of

the librery. The following responses were received,

ABU.,TMO STATE UNIVERSITY »AND UT:

| A survey of opinions of faculty members in the
above universities said that their librarians cre
accorded academic status and the majority of the
lecturers strongly supported that all professional
librarians in Nigerian Universities should be accorded
academic status. This means that all graduate
librarisns are elipgible to be acceorded academic status

as the case with graduate assistants in the fuculties.

BUK AND UNIVERSITY OF MAIDUGURI:

The responses from the above universities indicated
that their librarians are accorded non-academic s5tatus,
but when asked what they think should be the status

of librarians in Nlgerian Universities, the majority

of tne faculty staff felt all professional librarians

in Nigerian University libraries should be accorded

academic status{see table L.19).
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IM0(12)

-

uI(s1)

N Ao

PRASENT STATUS OF LIBRARIANS IN EACH OF
ABU(L6) BUK(LL)
ZOQOH .,_.M HH_U.H_H, m
Resp.] Resp. | Resp., Resp.

—— e e b

Academic

23 50%

——— o il

N Lo |
m 4ﬂ .w.m._w”,.

Administrsetive

i —aa

Research 5Staff

¢ 21T

Other Zervice
Unit

1 2: 1%

B it lats S

R ) T..

No,of
Resp.

%

rResp,

uM(51)

No.of b
Resp. .

No,ocf %
Resp.,

20.45%

10

83.33%

52.27

8.33%

2.09

30 68 ,82%

1 1.96
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-

m— a4 e e moe



133

4HAT SHCULD BE THE STATUS CF LIBRARIANS IN NIGEN ™14
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C. ELIGIBILITY FOR ACADEMIC ST.TUS FOR LIBRARTANS:

.pmmﬁmv BUK iy ) Mof12) SA% ) M(51)

g

.y

. {
© No.of m % | 20.ow|ﬂ. % | No.of! % No.of] %
Resp, wmmﬁ.* Resp., '+ Resp,{ Resp, Resp.§ Rez>.} Resp. { Resp, idesn,

=
o
O
;..A-)
R

%

Granted to 2 few
selected SA 7 15,22 10 27.73%] 2 16 ,67% |
librarians . L — -

Y
(WE)

{2383 (12 [23.5 4

e.g. the

University Lib-
ratian and his '] 3 6,52 5 11.36%] 2 16.,67%] 10 83.33 8 15,69
Deputy - -

sp | 36 |78.26 | 2s leousgi 8 lec.e7u| 20 [se.eex|:  [s0.78

mm“ —— e g — - - - - " e

D, CRITERIA FOR ACCORDING ACADZHIC STATUS:

The faculty members in the Wigerian Universities who had been accorded academic
statug &1l along have seertain crit:iria to meet, OSwel include qualificaticns,research,
publications etc, The librarians on the other hand would 1like to be accorded same academic
status, The gquegfion is should the same criteria be applied to them toe? In order to
ascertain the opinions of the fzculty staffs themselves they were asked to rank in order of

preference, experience,qualifications,publications etc.the criteria they would like used on_Ww
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according academic status to librarians,

It iz however interesting to note that the
respondents from all the selected universities ranked
qualifications first, research second, and publications
third, Community service was ranked the least
of imporiance by all the faculty staff.

(See table 4.20)
This response shows that it is the same ac:demic

conditions that prevail in all the universitiec,
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ACCORDING

AC

LY

AT CVTVA LT
DEMIC STATUS:

B Y

Criteria No.of an- No,of ran=- { No,.of Han- No,of
Resp. king resp. king | Resp. king Resp.

Quzlifications 30 18t 2l 18t J 1st 35

P — - - - o

sxverience 15 th 1 Lth b L th 18

uM(51)

i fall=-
wanm

No,of
Resp.

_——

Han-
king

1st 29 18t
Lith 8 Lth

Publications 15 3rd 15 3rd L 3rd 20 Iird 12 3rd
lesearch 17 2nd 18 2nd 5 2nd 26 2nd 16 2ad
Guicdance to . B

Readers 17 oth 12 tth 5 €th i 6th 13 6th

Formal or non-
formal teaching

17

S5th

5th

5th

O

6th

~

e .Ul...v

nity Service

t—

i B

Tth

+-

Tth

ﬂ.ﬁw,p

10

7th
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D, OPINIONS OF FACULTY STAFF ON THE LIBRARY:

The library in any university complex is an
important and indispensable department of the whole
set up, most especially in considering the teaching
and research purposes of which the Nigerian universities
are established to acoomplish, Hdnce it is nccessary
to solicit the opinions of the faculty members or
their attitudes to the library. Does it serve their
teaching and ‘research needs? Are they adeyuate and
up to date ih all the subject areas? Hence ihe
questionsin this sub-section were asked,

What do you consider to be the most important
function of the library? Given the following functions,
provicing text books, providing research materials,
and providing place of study, The majority oi the
resnondents in all the selected universitics ronked
providing research materials first, providing text
books second, and providing a place of study was

ranked third. (See table L.21)
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_H.."HWWHLM Fo N

FUNCTIONS CF THE LIBRARY:

Functions ABU(LD) BUK (Ll ) o123 ur{z1 (51}
—— e e —_ - ,
No.of Ran=-| No,of Ran- No.of Ran- No.oZ ran=- | No.of {Ran-
Resp. Hing | Resp. king | Resp. king | Res3. King | Resp. {king
Providing Textbooks 11 Zni 12 2nd 3 2nd 15 2nd 14 2nd
Providing research .
materials 26 15t | 24 18t 8 1st § 26 st | 32 1st
aa z j I
Providing plate of
stucy 6 3rd 8 3rd 7 3rd | 11 3rd | 7 3rd
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The response above irnplied that the faculty
members «lid not only takeiin to cognizance the
physical structure of the library par se but more
Important t¢ them is the provision of fesearch
materials in form cf Journals, mocnographs, audio--
visual materials etc, and was followed by the -
provision of basic text books,

ADEQUACY OF THE LIBRARY:

The faculty staffs were also asked how
adequate are their libraries for
(a) +teaching purposes
(b) research purposes and
{(¢) in covering subject matter of their interest?
The faculty members in all the sampled universities
agreed chat their libraries are extremely adeguate
for teaching and res8earch purposes as well as extremely

valuable in covering subject matter of thelr interest.
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AD2ZUACY OF THE LIBRARY:

-

[EPREFRINES SR

[

Puira0ses

b ——— -

matter

et i raa - P

Variatles 530(L6) AWK(l) Me{12) UI(%1) WM(51)
W.of} % Mo.cfl % No.of % No.of %% No.oft &
Res-.| nesp. { Resp.| Resp. Resp. Resp. Aesp. |Resp. Resp| dfesv.
For teaching purposesi{ 42 91,30 | 35 79.5% 14 G1.67 33 6l.71 33 {BL.71%
For :tesearch
37 30.43 32 72.73 11 91,67 31 60.78 38 i 51
Coverage of subject ~
| 31 {67.39 * 24 54.55 g | 75 32 _mm.qm 31 _mo.qm
i _ ] . e
mmmwﬁﬁmzomﬂHQZm OF LIBRARY MATERIALS:
Te lecturers were asked whether they do make recommendations To the liwriry for the

purpose of acqguiring 1ibrary materials, the following responses were received-
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BUK, ,IMQ STATE UNTVERSITY, AND UNTVERSITY OF

MATDUGURT 3

?!tﬁ{ﬂ' ' The faculty members in the above universities
indicate that they do make recommendations to
the library very frequently, This response mizht
be due to the fact that these universities are
still relatively young and still in the procecs
of building up their resources to support the

universitys'! curricula,

ABUAND UT e
*J#”;g < The responses from the above universities

1

revealed that only few faculty staff do make
recommendations to the library (see table 11,23).
This might be due to the fact that these
collections are already developed,and the lecturers!

needs are adequately met when using the librory.
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BUK,,IMO STATE UNIVERSITY, AND UNIVERSITY OF
MATVUGURI s

The faculty members in the above univergsities
indicate that they do make recommendations to
the library very frequently, This response mni‘ht
be due to the fact that these universities are
still relatively young and still in the proces
of building up their resources to support the
universitys' curricula,

ABULAND UI:

The responses from the above universities
revealed that only few faculty staff do male
recommendations to the library (see tablaz L,23),
This might be due to the fact that these
collections are already developed,and the lccturers'

needs are adequately met when using the librory,



1,2

RICOITINDATION OF LIBRARY MAT RIALS

& s - e e e m—

AR (L6) BUK (L) IMO(10) UT (51 uM(51)
Noc.of % No,of % No. of % No.of No.o
Reso, R:s:e | Resp. Resp,., | Resp. Resp. |Resg, Resp.
s &= Ll.l‘ -——
Very frequently 15 32,611 25 56,62 ¥ 4 58.33 18
Occasfionally 20 43.48] 16 36,36 3 25% 23
— - L}l’«.‘ B S S

Not at all ] 1 2 R3S 3 _ €.82 2 16.67 {10
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OPINIONS OF FACULTY STAFF ON LIBRARIANS:

/in analysis of the responses of the i:culty
st=ff on +he library have shown the credit ~nd
importance of the university libraries. .u¢ the
I2cturers getting a2 minimum efficient service Irom
the librarians in carrying out their teaching and
vescearch activities., Hence it is necessary to
hizghlight the opinions of the faculty sinf? on
Librarians working in Nipgerian university libreries.

When asked what in their opinion shoy congider
to be the most important functions of libr-rians
by ranking in order of importance., Majority of
che respondents in the selected universities ranked
acquisition first, assistance or guidance to readers
seccnd, and cataloguing and classification was ranked
thiirc, Selection of books was ranked the lenst
importance of all the criteria(uee teble 1.,2l),

This might be due to the fact that faculi: members
felt selection of 1ibrary materials could be best

carried nut by faculty staff,
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TLBLE h,2L

FUNCTICNS OF LIBRARIANS:

- a4 .a

Funetions ABU(LE BUK{LL4) IMO(12) Uz(51) UM(57)
e, of aen- {No,of KRan- No.of Ran-~ [MNo,of Ran- | No.of |Ran-
ResSt. king {Hesp. king | Resp. king |Resn. king{ Resp. |king
To s=2leat kooks 20 5th 15 Sth 7 Sth 21 5th 15 Sth
To accuire books 19 18t |20 18t & 18t 17 1stt 19 15t
To guide readers |15 Wik [l 3rd 5 ard | 12 °nd| 15 {2nd
To zssist
researchers 15 oné | 16 2nd I hth 16 hthl 12 hth
et 4
To ceztalogue and ] 1 ;
clazsify materials ; 15 © o 3rd 115 Lith 6 2nd 11 3rdt 14 ! 3rd
i “ H . - m.
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The ~nmalysis of other responsibilities of
librarizns such asj; how often do you scek assistance
from librsrians in carrying out your research, “re
you anl> to get scholarly assistance from the
professionel libyarians in your university, an’ now
helpfu’ o you find librarians in seeking answers Lo
your ireneral informaticn needs? Others are how
valuable do you find the librarians in assistin: you
in your rzssearch; do you find librarians normelly
p rovi‘e new materials in your subject ares withoutu
reques: from you or other members of your denartmenti?
Do you . nd librariaps helpful in drawing your
attention to new books of which you are not awvarve,
and 1a8t but not the least is do vou find libr .i.ns
helpiul ib pointing out information of which you
are nat aware?

The gerneral respenses from the lecturers iu
the sonles universities showed that Their 1libr risns!
services cre grossly inadequate and not valuab!=: ‘or
their turching and research purposes, The responces
(See table l,25) indicated that the librarians' schiolarly
assistence in carrying out teaching and research
purposes very occassgionally rendered or at times not
at all, There was however a slight improvement on the
question whether librarians are pelpful in seekin
answers Lo the lecturers' general information needs

(see table [;.25).
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This implies that the 1ibraricns

were oOi

the opinion that -

resesrch value of their ok,

shculd

accorded

be

academic

are still perforaing custodiasl dutliecz.

status duz o
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L8U(L46) BUK(LL) IMO(12) U1(51) M(51)

I . = s = -
Libraricns' No,of % No.of % No,.of % [Mo.of] % No,of
Responsibilities ecp.) esp. | Resp. | resp.,| Resp. | Resp.}.less,] Resp.| Resp. Tmat.
RN g P S b s %y = e
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The question howet?=r i1s: aie jibrarisns ct
oregent really performing activities that could be
desceribed as having academic content an'i resecrch
value The answers received from the facultr members
on the tunctions or responsibilities of libr:rians
o not support the fact that librarians are _.erforming
nctivities having academic content and resc rch

value,

Alequate Knowledge and areas of specializstion:

The faculty members were asked whether they do
find librarians knowledgeable in their arecs cof
specialization, The respgnses received shoyed that
most of the faculty staffs in Bay2ro, Imo .nd U,I.

o find their librarians knowledgeable in their areas
of specialization(See table 4.27). Librarieps in
Ahmacdu Bello University, and University of -iduguri
are occessionally found to be knowledgeabl: in their
areas of specialization (Table 4.27).
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G. APPOLNSMENTS AND PROMOTIONS OF LIBRARIANS:

The result of this research has proved that
botin the librarians and the faculty staff were
of scrong opinion that librarians should be
accorued academic status. In terms of appointuents
and nromotions should they be treated at var?
The ficulty staffs in the sampled universities were
asked whether the criteria for the appointments and
promotions of professional 1librarians shouid be
identicsl, not identical or similar with facuity
members: Most of the faculty staff in all the
universities sampled were of the opinion toat the
ceri% rins should be identical (see table L.28),
Thav iz applying the same criteria such as success
in teoching, qualifications, research, publications,
2tc, to evaluste 1libr .rians for appointments ond
promotion purposes, despite the fact that the
librorians, working conditions are not identic. 1

with tThe faculty members.
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18 regards whether the criteria presently
applied in their universities for the appoiniments
and promotions of librarians suitable, the following
responses were received,

INO STATE UNIVERSITY:

e lecturers in the above university wverc of
whe cpinion that the criteria applies for it e
eva'uatibn of librarians was very suitable.

AU, 5, Tk.,UL., AND UNIVERSITY OF MAIDUGURL:.

“he faculty staffs in the above univer:ities
czteqgorical iy stated that they do not know vh=
ciriteris applied in evaluating librerians fu
acsointuents and promotions (see table 1;.29,. This
mi tht be due to the fact that the status orf
libesrians in Nigerian Universities had not hern
vory nlear whether they are academic or non-

acecemics,
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H, PRIVILGGHS AND BENEFITS OF LCADEMIC STATUS:

Acccemic status entnils some privileges and
bene’its such as academic frcedom, sabbatichl lesves,
con’erence attendance, research grants etc,

This is one of +he reasons why librarians ae
seeling for academic status. The faculty stalis
‘w.re thern asked whethier librarians shoul ! be krented
at par with faculty members in terms of academic
privile:es and benefits. The opinions of the Toculty
storl. samplad rdvealed that librarians shouid be
treated at par in terms of academic orivileres :nud

bene”its(see table L, 31)
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I, CUNCLUSION:

Despite the fact, that there has not been any
uniformity in the status of librarians in Nij«rian
uiiversities, this research has ghown hoi faculty
st ff in Nirgerian universities want acadsmic status
accorded to all professional librarians in Nigerian
university libraties,

There is however an insistence on the p: ot of
the lecturers that identical criteria be applied to
Librarians as the case in the faculties, 1‘his might
be Jue to the fact of maintaining a high and uniform
stondard of academic performance in all the
Nizerian universities,

On the opinion of lecturers on the libr:ry, it
is imperative to note that the faculty mombers do
nctuzlly recognize the importance and indispensability
of the 1library for their teaching and rescarch
purroses. Apart from the fact that the libr-r’ ow:
are adeguate and valuable, are the lecturors geiting
the minimum efricient library services exnected from
a university library?

The above question therefore called ¥or on
nnalysis of the opinion of faculty staff on the
librarians whe are expected to provide these library
services, It was discovered that the librarions

are not providing services or functions that could
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b considered to have academic content m' research
veoilue to aid the faculty members, In their tecching
and research activities, Their activities ure not
conmensurate to what is expected of acadiemic
libr-rianship,

Cn the criteria for appecintments and _iomotion,
majority o the lecturers felt the criteri» snould
he ilenticil viz-a-viz the librarians. It vas
re:lised that the majority of the faculty mombers
were ignorant of the criteria applied to eviluate
Librarians in their universities., A few ¢. them
ho.ever recommended that research and publicotions
criteria pe changed.

Finally e facultystaff like their Livt.rians
counterpart recognized the fact that 1ibrrria§ship
has some academic content and research vnluc like
any other subjects in the Nigerian universi“ies
curricula, They also on that basis supgn-ied that
libririans be accorded academic status viilr 011 the
accompanying academic privileges and ben~’its,
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CHAPTER V

SUMMARY, CONCLUSION AND RECOMMENDATIONS

The purpese of this atudy has been to

survey the opiniens of Librarians and pFacu’ty

members nn the desirability or otherwise of

according aeademic status to 1 brarians In

Ni erian universities, OSpecifically, the study

hes attempied to provide answers to the following

qestions:-

1)

3)

L)

\n
~

6)

7)

What is the gtatug of librarians in
develaped and African ceuntries?

What is the present status of libroriesns
in Nigerian universities?

What should be the status of librari-ns

in Nigerjam univefsities?

What should be the eriteria for according
academic status te librarians?

What sheuld be the criteria for appointment
and promotion of librarians in Ni erian
universities?

WVhat are the roles and responsibiiiiies of
lilrarians in Niperian universitioco:
Should librarians and faoulty memb:rs be
treated at par in terms of appointaent and

promotion? Should, the two groups be
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accordéd the same academic privilezes and
benefits?

8) \hy are some librarians opposed to acucdenmic
status?

In order to achieve this purpose, questionnaires
were administered on some select:d librarianc ~nd
faculty members in five Nigerian universitics,
Interviews were-- alsc conducted to solicit their
opinicns as well as university administrators on
the subject, After administering the guesticrnaires,
the data collected were analysed andinterpre:wed,

The -nalysis and interpretations of the data ied
to the following findings:-
STATUS OF LIBRARIABS:

There is a lack of uniformity in the st. tus
of librarians both in the developed and devel-ping
count¥ies. A school of thought strongly sup ort
the fzct.. that lidbrarians should be accorded zcademic
status, another school of thought is equal'y opposed
to it on the ground -that librarians should be
accaorded a non-academic status. A school of thought
also belileves that librarians should be accorded
a modified type of academic status on ¢he basis of
the librarians' peculiar conditions of service,
Last but not the 1e55t is the schocl of thought that

believes librarians should retain their identity as
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“librarians" or as a "professional group® without
necesserily being tied to cither the acadesmic or
administrative groub.

The first major finding of tiis study ans
shown that in Nigeria like other countries, there
is lack of uniformity in the status of librorians
in Nigzerian universities.

Cut of 65 librzns who responded, 41 of 63,08%
indiceted that the status of librarians in Vipgerian
uiiversities should be academic, 10 or 15,38% said
it should be administrative and L or 6.13% responue
snid other service unit etc,

The faculty members (204) response, indicated
that 79 or 38.73% said that librarians' stctus should
he gcacemie, while ©1 or 29.9% said it shouird be
aduinistrative. It was.the consensus of opinions of
the librarians (52) or B81.54%) and faculty staff
(110 or 53.92%) that librarians in the Ni:erisn
university systems showld pe accademic, !his ir

strongly supported by the researcher,

CiITuRIA FOR ACCORDING ACADEMIC STATUS:

The librerians in Nigerian universitics (vith
“he exception of Imo State university) woulio however
like the criteria for acecording academic st-tus to
librorians to be different to the criteria :)plicéble
to faculty staff in the same universities, This

they claim they want becnuse librarianship is essentially
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academic servicd oriented unlike the teaching
staff, Librariaas run a mandatory minimum of [0
hours per week whieh leaves them with little o~
no time for other cetivities, Th~ faeulty members
on the other hand insisted on the application of
similar criteria because they belibve that what 1is
irood for the goose is also good for the gander®,

CRITERTA FOR APPOINTMENTS AND PROMOTIONG OF

LIHIRARTANS &

On the criteria for appointment and promotion
of librarians viz-a-viz their teaching counterparts
the faculty members (98 or L8.0L4%) would like the
same criteria to Wwc used tor their evaluation and
progmotion purposes. The librarians (L€ or 70,77%)
on the other hand wouvld 1like their eriterin for
appointment and promotion +o be different f£rom
that of the tesohing staff, For example, it is
known that the criteria for evaluation for apnointment
anc promotion for a research fellow is not Luoe same
as those for faculty members,

Other criteria could be drawn out not necess_ rily
resesrch, publications and higher degrees, but
profesgional competence such as participation at
professicnal meetings, delivering seminar pouers,
writing some pagers, being very effective on tle

Jobs by helping patrons get access to recorded
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information should suffice, Librarians do not have
to nublish in order to be promoted, although thoy
shoulc be encouraged to do so,

ROL=5 AND RESPONSIBILITIES OF LIBRARTANS:

This study has proved that librarians(}j6b or
70,77%) i: Nigerian univdrsities were of the o inion
that their roles and responsibilities or fuuctions
in tne library were extremely ac=demic and do involve
in rctivities such as acquisition,procedsing: of
libriry meterials, disseminations of inforaztion,
comnilnrtion of bibliographies etc, The facultly staff
on cho other hand do not support this assertion,
They clnimed that libiarians have not been able to
provide services or functions commensurate to what
is expected of academic librarianship. On ;he whole
librarizns in Nigerian universities have not poroved
to bevery knowledgeable in dealing with their
clientcles. There seems to be little specializntion
or committment,
PRTVTLEGes AND BENEFITS OF ACADEMIC STATUS:

On academic privileges and benefits such «s

salar’ structure, retirements, sabbaticals, sudy

leave etc., noth the faculty staff, and the librarians
were of the strong opinion that librarians in iligerian
universities should be treated at par with their teaching

counterparts on becoming academics.
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IMPORTANCE OF THE LIBRARY:

Both the librarians and the faculty members
strongly recognised the importance of the utiversity
libraries in Nigeriz. In order to carry out ndeqguate
and effective teachiing and research purposes, the
library is the nerve centre of a university, hence it
is impoaxtant to equip it with adequate and voioble
materi:ls, and to be manned with 3taff tht :re no
less oratified than in the teaching faculties., These
stuff nre vital im promoting teaching and reserrch,

AHY 300G LIBRARIANS ARE OPPOSED TO ACADEMIZ 2 'AUS:

Some of the librarians however were opwosed to
librarians in Nigerian universities becomin/ acodemic.
For example, out of 65 librarians, 12 or 15,050 felt
librarians should be accorded non-academic stz tus such
as administrative stalf, other services unii siaff etc,
dhen the librarians were specifically asked wihy they
are opposed to academics status, It was founu that 42
or 6l,62% response ranked that academic status Moy
have an adverse effec* on their promotion first, 31 or
L7.69% renked no time to do research second, snd 21 or
32,31% ranked two man y responsibilities third, Some
respondendts even said categorically that the on--going

debate is motivated by a few selfish librarians

(mainlv university librarians) who have got .o the top
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and went to be made professor., They should face their
nrofessional responsibilities squarels if they are to
be respected or alternatively they shou:td o to library
schools and teach,

RiSCOM: ENDATIONS :

Opinions in the context of this study ~re built
upon the tendencieszﬁge heliefs of the iniividusals to
react positively or negatively tewards n c:nss of
objects, ideas, subject matter, or peo.,.c, Cn the
basis of the findings from this study it is difficult
to say what should be the status of lihroarians in
Nigerian universities, 1In spite of the i{act that the
prepond.fance of opinions favoured accoriing
academic status to librarians in Nigeri n universities,
there are still some respondents that nre agninst
librarians becoming ~cademic, In this tyne of
situation certain things have to be conii‘ered; hence
the researcher makes the following recommend:stions
based on the following areas:-

A) a total support for academic sta.us {or librarians.,
B) a support for non-academic status,
C) a support for professionalism [or librarians.

A _TOTAL SUPPORT FOR ACADEMIC STATUS:

The librarians in Nicerian universities contribute
in no in significant ways to the learning ,rocess in

the university, and being "“specialists®™ in their own



169

right, their contribution to the successz of teaching
‘nd research gctivities of the universiiy has become
essential,

Considering the librarisans responsibilities for the
provision of servieces which are acadenic in nature

snd which meaningfully enhance teachin ; ond research
objectives of the university, the librnricns should
therefore not belong to any other class wi*hin the
university community, but the academic d £s as 1s the
czse in many developed and African coun.iies, That's
the right class to which thev belon;-. “:is however
depends very much on how well the 1ibrarians exert
Lthemselves and »nrove that they are actuully academics,
The dillemq however lies in the modus operadi of academic
status on likrarians viz-a-viz their te-ching countdr-
parts, Based on the diffd;ent and peculiar conditions
of service of librariams in Nigerian universities the
following recommendations are suggested..

G 1 LIBRARY EDUCATION:

Librarianship is a profession +rat reguires, not
only guidance and dissemination of informetion, but
the generation and creation of informaticn ss well,
The poor awareness of this fact by wm.st library staff
lorgely accounts for the unflatterin: r-ting usually
accorded them by faculty members. This cituation can

be remedied by the library schools and ihe Nigerian
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library asscciation which should insist on the best
materials for professional membershipn in terms of:-

a) Entry qualification to library school = the
library schools are not meant J¢r drop-outs:

from other departments,

b) A standard uniform course content or curriculum
based on academic librarianship in all the
library schools,

¢) A serious consider +ion be given to qualifiections
br.yomd the ! fivs* fiegrr= 2ue proiessional
qualifications only. Master and lh,D cegree
should bccome desirable qualific-tions not
only for new entrants but for those already
in practice in academic libraries, The
quallity of servie: given must refiect
coniserable eompetence either in z subject
field or a specialised area in librarianship.

d) The opportunities for higher dezrees not
only in library science but oiher relevant
disciplines should be extendad ¢ the
librarians as the case with the teaching
staff.

ITI, WORKING CONDITIONS:

The working conditions of the research staff
in the universities differ from those of their
teaching counterparts. If the researc: sleff are

accorded academic status based on a modified and
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peculiar criteria which are reflected in their
apuointmerts, evaluation and promotions. trhen “Lhere
should be no reason why librarians should not be

trented in similar vein.

Request for academic status for librari nc
can only be seaningful if it is aupported bhr whpt
it telles to be an aeademic, But with the present
concditions of servie> such as putting in 1|0 vorking
hours per week, administrative and guperviscry
duties, servis2 function ete, can librarisas in
Nigerirn universities have time to ceonduct intensive
research work and 2t the same time do their -cutine
library assignments? Librarians may be iven time
0olf, and spend their off periods in urdertnzing
library research such as compiling subjedt
bibliography, reading list, guide books, indexes ta
local periodicals and newspapers, comoiling local,
business and commercial directives. By this, the
academic community and the general public woulu
also regard them as equal to the %~ ;e fng stelf
in terms of their output-publications.

The newly appoihted librarians (Assistunt
Librarians or librarians-in~training) should %e
treated 2s Graduate Assistants In the Faculbios
by siven them automatic admission to read their

Masters degree on full time,
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This implied that this category of librnrians should
be given less working hours per weell 25 the cade
with their Graduate Assistent count:r2~rts in

the faculties,

In universities where there are no library
schools this category of librarians after putting
in one year servie2 should be released to go to
library schoo2s to do their master Jdelree,

Graduate librarians should be included iIn
teaching, not necessarily in the librrry schools
or ddpartments but in the library it e’ f sueh as,
the use of the library, library erienu.:iions,
compilation ¢f bibliocgraphies, literatiure
searching etc, Thé turrinuluﬁ could be designed
by the librarians themselves, submitted to the
Academic planning of the university or Doard of
academic studies who has the filnl decizion of
making it a credit earning course or not for the
students,

The criteria for evaluating academic librarians

need not be s8imilfr to what is hapoening in the
faculties. Teachimg staff may be academic bﬁtuaot
all academic staff need teach, Hence _ne researcher
stronély recommends a similar criteri.: used for

research staff be applied to librarions %:o,

- -
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These criteria shouyd be defined and nccepled by
the authorities and the librarians (Officigy of
the Federal Government-establishments; NUC,,university
administrators, university librarians, \codemic
and Researeh-Libraries section of NLA. cte)., If
thel'e is a eonsensus of opinion on the part of
211 cone2rned, the question of whether to go
academics or not, and the question of being dragged
into academics will not arlse,

The struggle for academie status should be
netion-wide, and not 1limited to individual
universitieg or courtain sta.€s of the Federation.
The Nigerian Library Assodatlion roles on tiis
cannot be over emphaslzed.

III, STRUCTURE OF THE LIBRARY:

The university library of Nigerisn universities
shou_.d be accorded faculty status like (lheir
teaching faculties,

This implied that (1) Therz should be
more them one University librarian or deputy
Librariane in the library as the case with professors
and Assoclate Professors or Readers in {he faculties,
*Pii) The ~ elimination of the hierarchicnl and
bureausaratic organization of the library to a

collegiate system of administration.
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B, A SUPPORT FOR NON-ACADEMIC STATUS:

Some librarians in Niperian universities as ig
still the case in some developed countries and
parts of Africa are of the opinion that librarians
should not be academic, This school of thought
belileves that librarians are not realy to take on
the responsibilities ~f research, publication and
advanced dejrees which go with the privileges of
f£-culty status, Nigeria is a country .hrre academic
nature of librarianchip is not fuliy appreciated,
even by the most formally certificated who in any
case are not avid uszrs of the libra vy, and
usually unddrtakes, decond-hand rather than
original rescarch proJects. This schoel of thought
further believes that academic status m:iy be accorded
librarians who teach regular courses in liwrary
schools, while administrative status ‘or practising
librarians in Nigerian university libivrries.
There are practising architects and engineers in
the field and other as teachers. One has never
heard the former demanding same status =25 the latter.
The truth is that librariahs are perilorming acedemic
supporting functions. Could faculty cinff be
convine2d to recognise them on that basis in terms

of modified e¢riteria for according =cicemie status
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and evaluation for appointment and promotion?

The resul®t of this researgﬁ has proved che

contrary as regards the criteria for appointment

and promotions especially on research and publication,
My recommendation therefore,in line with this

school of thought is that professional librarians

in Nizcrian umiversities should Jjoin the administra-
tive staff of éhe university in the Senior Sta¥f
Agsociation (SSA) which would accept tiiem “ally

as equal rather than ASUU where they miy not be
treated as equals. Thus they will enjor similar
renumerations, career structure, and appointments
and promotions as administrators.

PROFESSIONALISM FOR LIBRARIANG:

The question of academic status fr
librarians is an endless debate, It has its
advantages and disadvantages. For this reason a
school of thought was of a stpong opinion thet
librarians should retain simply the title ~librarians"
or “professicnal" rather than tying the.celves on
to faculty or administrative patterns. This type
of development has alre_dy sprung up in some
universities in U.S,A., Here, it was felt that
librarians should be striving for recognition as

librarians rather than faculty. Librari=ne can

znd should stand on their own feet, maintoin a
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position of digni.y and importance on {he cumpus
ad librarians who contribute to an essential
element in the total educatiom) function of their
unjiversities,

In +he Nigerian context, this point of view
has not been discussed in detail ey ;ither the
librarians or the non librarians. This is because
it is a new position being taken ®y some of the
libr:rians and faculty staff in various universities,
The fact ihat the poss~ssion of higher denr: e(s)
and publication(s) do not make mne »cademic but
a scholar., So &z librarian does not becgome an
acacemic Lecause he had Ph.D or has publisher
trticles or books.

He is still a profgasional librarian as long as

he practises in a liwrary. A successful librarian
in that professional who provides rel-va" «: Lekirls
or information to his partrons,

On thd basis of the above views, it means
librarians do not necessarily need academic status
in order to enjoy parity (salary and status wise)
with their teaching counterparts. What librarions
need is 5 professional recognition in its own right
with tts peculiar professional criteriz for

appointments gnd promotion as well as fringe benefits.
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Ther af“er they Bould-targzin f-r a decir:uvle sslipy
‘nt career structure which sho®ld be at nir with thelr
cecching counterparts in +he faculties. 'Tis is however
“subjected to personnel organization in MNi_ rian
uiiiversities, Apart from the tradition il .cademic

an’ non-academi® categories, whether Lhore could be
-

sny nossibility for the groupings of the .rofessionals
toreiher as a group e.g. Technical and » o a2ssional
stafft,

LUGGESTED AREAS FOR FURTHER RESEARCH:

-a

The researchor was concerned with ine survey
ol rrofessional opinions on the desirability or
niherwise of according academic atatus t . -rufessional
17brorians in Nigerian university 1librs ins,

/i further reseapph is surpested to b conducted
on “he following areas to fill the gaps th | may exist:-

1., The roles and functions of profescional
librarisne in Nigerian universitiz:s -5 a support

for academic status.

Yy

e A study of the opinions of univer<ily adminis-
trators on according academic s Tus to librarians.

3. A couparative study of the obii:ntions,privileges,
and benefits of according aeademic or
administratlve status to librari m: in Nigerian
universities.

., Professionalfsm: the academic libirriants

key to the desired status,
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APPENDICES

APFANDIX I

Pre=Uiodil status and salary comparison letween

St:'ff.

Tenching Staff cdesipmation

Ni erisn University Librarizans and the tenching

Library Staff Salary

s88istant Leaturer
Lecturcer 11
lecturcr 1

Senicr Lecturer

Reader

Piofessor

APPENDIY.  II:

Desi mation

Assistant Librari-n ¥2140

Librarisn I1 12760
Librarisn 1 p13810
Senior Librari-n §NEO30

Deputy Universliiy
Librarian 16100
University Libriricn k6600

administrative posts of Senior Staffin i1l crian

universities - Udoji, rec¢ommendations,

HL hest Scele:

registrar
Liornrian

Burs:ir

Dircctor of Health Servieces
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Second Scale:

Deputy Registrar

Neputy Librarian

Do uty Bursar

Chief /ccountant

Deputy Chief Engincer

Deputy Director Health Services

Thir: Scales

senior issistant Keglstrar

Senior Librarian

senior /.ccountant

Assistant Chief /Accountant

Senjor Engineer

Senior Medical COfficer

Principal/Chief Technical/Technologist
Fourth Scale:

Asgistant Registrar

Librarirn or Sub=-Librarian

Jceountant

“n;ineer

Mevuical Officer(sbove the bar)
Suprintendent technician/technolégist

Senior Teohnician (- ologist) below the bhar)
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Fifth Scale:

Hdministrative Officer
Lssistant Librarian
..esistant Accountant
dnezineer Grade I

Technical/Technolorist

APIENDIX III:

A COMPARATIVE ANALYSIS OF TH. LIBUMIIN'S

AND LECTURBRS'Y NUMENCLATURE AND O

i 7 R

STRUCTURE,
The Senior Librarian
u b Lecturer
The Librarian 1
The Lecturer 1
The Librarian IIT
The Lecturer II
The /ssistant Librarian

The /issistant Lecturer

Graduate Assistant

GL
GL
GL
GL
GL

GL
GL
GL

(12)
(13)
(10)
(11)
(09)
(10)
(08)
(09)
(03)

vl

Laa

Y

M7 ,104
N7, 764
H5,1,00
H6 ,Lily
ply ., 368
wS,L60
13,26l
il , 368
{3,264
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#PPENDIX IV

Kashim Ibrahim Libr ry,
Ahmacdu Bello University,
Zaria,

1st January, 193l
The Registrar,
Yabr College o' ‘iechnology,

Yabhn < lagos.

Dear S5ir,
.8 part of my Master of Library Sciasnce
Thesis in tke Department of Library Scicnce,/hmadu
Bello University, 2Zaria I am conducting = study on
HLADeMIC STATUS CF LIBRIRIANS IN NIGERI N UNIVERSITIES"
o cumparative survey of professional opinion,
In the course of my literature review, 1 cname
acretLg your advert for staff vocnmcies in ~ne of
che Nirerian dailies - New Nigerian, «hcoie you
cateporically placed library department under
ficniemic staff voacancies".
In view of this S5ir, I will like to know =
i) If it is a matter of policy or
ji) It is 2 matter of convenience or otherwise.

Thenks for your santicipnted co=-opercticen,
Yours sincerelty,

BEuade AMPITAN,
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APPENDIX V

Kashim Ibrahim Librory,
Ahmadu Bello University,
Zaria.
1st January, 19504
The Registrar,
College of Education,
scketo,

Dear Sir,

As part of my Master of Library Sci.nce Thesls
in the Department of Library Science, Ahaiviu Bello
University, Zaria I am conducting a stu 'y on
Wicademic status of Librarians in Ni verinn
Universities : a comparative survey »f .rofessional
opihicn,

In the course of my literaturd roview 1 came
across your advert for staff vacancies in .ne of the
Nirerian Dailies - New Niperian,

Where you categorically placed lin a1y
Department with with other administrative “‘epartments
like V.C.'s office, Keglistry etc. In view of this
Sir, if you can let me know:

1, Why Library Department is treate! =s ndministrative

post?
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2, Is it a matter of convinience or a matier of
policy?

3, Has any thought been considere? why thiz is s0%
Sir, I shall be looking forward for your maximun

cooperation and urgent attention,

Yours sincerely,

F.J. AMPITAN,
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APPEK.IX VI

COLLEGE OF EDUCATION, SOKOTO
OFFICE OF THE REGISTRAR

P.M.B. 2129 Sckoto
Sokoty State,

Telephcne 2607 Teleprams: CCED,Sokoto
Telephone: 233190

Ref:SOE/COR/16/Vol,1/55

Mr, K.J, Ampitan,

K-nshim Ibrahim Library,

ABU/Zarin,

Denr Sir,

LIBRARY SERVICES

With reference to your letter dated 1ut January,
198l; on the above subject, I am directed to inform
you that our Library is part of academic services as
11 zonior staff of the Library are regardel :s
aca emic staff in line with our collesge conditions
of service. The publication you referre! to is for
the convenience of that particular advertiscrment only,
I am pleased to reply your letter nndl 1 assure
you «f our sincere support towards the successiul
comiletion of your thesis. PFlease ~sk further
ouestions if the need arises,
Yours sincaroely,

Sgd, Abubarior Musa
for: REGISAR,
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APPENDIX VIT

KASHIM IBRAHIM LIBRARY
N’{M:‘:DU BELLO UNT 'm{S ITY ’ ZAR

Dear Colleague,

A8 part of my Master of Librnry Secizonce Thesis
in ¢he Department of Library Science, .Jmodu Bello
University Zarin, I am comcucting a stuly on
tienlemic Status of Librarians in Ni‘erisn Universi-
ties":s a comparative survey of professionsl opinion,

The professional Librarisn in tiic study means
a library staff who has at lesst n fiosi ‘erree in
1ibrsrisnship or » first degree in ~ay © her subject
with Post Graduite qualific=2tions in like-rienship
or other relatel! discipline (e.g. InTora:iion
Seicnee, Archivel Studies cte).

You are ~ne of the librarians who hove been
selected to participate in this rescarch ;roject,

I would appreciate your participation. Your
cooperation is necdedin making this resoeocch progect
n success,

Please answer the questions ip the enclosed

cuestionnaire and return it tn the University

Librariants Office.
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The result of this ctudy will esirblish the
prevailing opinions among professionnl librarians
and Faculty meémbers on the desirabiliiy or ontherwise
of according academic status to libirorirsrns in
academic communities,

It should be borned in mind .iL no
{ndividunlg? iddntity will be m~ = kn.wn, and
information provided will be hel! in strictest
confidence,

Thank you very much for your cooucration
and assistonce,

Yours sincerciy,

Sgid, BE,J. A\mpiton,
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QUESTIONNAIRE A

PROFESSION.L LIZARIANG

SECTION A PERSONAL }..TA

1« University where employcCtlescscesocesscsccsoccsce
2., Nationality ( ) Nigerian 3, OUex( ) Male

( ) ©Non Nigerimm ( ) Female
., Age 5. Rnonk
under 25 ( ssistont Librarian
26 - 30 Librr rian I1
iLibrorisan 1
senior Librarian
51 - @0 Principal Librarian

over 60

S S S S p— S
L
—
1
=
o
S S St S = S

(
(
L1 - 50 (
(
(

Ddeonty University
Libr-risn
( ) University Librarian,

6, How long have you been on the prosent rank
7. Salary Scale 8, Administrative position

uss 7 ( ) University Librarian
uss 8 ( ) Hen' of Division
Uss 9 ( ) Hea?d of Unit
3 10 ( ) oOthers(specify)ecesces

Uuss 11

~ N S~~~
o
97
i

uUss 12
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( ) uss 13

( ) USS 13a

( ) uss 14 9, Years of expericnce after
graduntion seceseccccaces

( ) uss 15

10, EDUCATION

Please for each degree thnt you hel. or have
errned, check whether the dejree was ¢ rncd in
Nireria or not.

Niseirin cther country

Bachelor Degree in Library Science ) ( )
Bachelor in otherfield(specify) . ) ( )
issociate of Library Associntion ( ) ( )

Post Graduate Diplowz in
Library Sciences/ . cience
Master's Degree in Library Science

Master's in other field(specify)

L T e T o T
L T e T o W
.

Doctorate Degree
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SECTION B

. C/DEMIC STATUS OF LIBRARLANS IN NIGARL.JN

UNIVERSITIES:
1 What is the status of profession-l librerians

2o

3

L.

in your library () as applicable

( ) Academic( ) administrative

( ) Non teaching staff ( ) other service
uni t( ) cdon't know( ) others
CBPECALY Yo vivuns & simanass & ST S § PSR ¥ »
What in your opinion from the above clnssifi-
cation should be the status of r-iengional
librarians in Nirerian University lLilLraries

If your answ2r to the sbove is "ac conic®,

Do you think academic statug for librorisns
should be restrictel to

(.~~) tick one

( ) only the University Librarinn ~nd

his duputy

( ) From Senior Librarisns ,n' -~bove

( ) All professional librariins,

Rank in order of preference (1st),( n). (3rd.)
etc, what you think should be the criteria

for according academig status to liornriens,
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-

"t et N et et et e

Experience

Qualifications

Publ cations

Research

Formal or non formal teaching
Guidance to reacders

Community service

Others (specify)
SECTION C

The following dezl with the opinionc of
librarierns on the conmept of their role in the
library.

Please tick the response which most clearly
reflects your opinion.

1. Rank in order of preference (1st), (2nd),
(3rd) etc. the following responsibilities
of professional librarians.,

) selection of library materi-ls

cataloguing and classification
reference service/assistance to readers

acquisition

compilation of bibliographiecs

—-_— L - Lt ~ i ~

)
)
)
) dissemination of informaticn
)
) publications

)

abstracting and indexing



Zu

3.

S
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How academic do you consider your cuties/roles

in the library to be

( ) extremely academic (reasonably academic)

( ) academic ( ) not so acadzmic( )

not academic nt all

How administrative do you consider your dutias/

roles in the library to be

( ) extremely administrative( ) reasonably
administrative ( ) a'mninistrative

( ) not so administrative ( ) not
administrative at all,

How frequently are you involve ' in activities

you consider academic

( ) very frequently ( ) frecuently

( ) occasionally( ) not very often

( ) not at all( )

Ho; often do you use the library ~“or the purpose

of research ( ) very frequently

( )frequently ( ) occassionally

(  )not very often( ) not at ~il

How often do you make recommendations for

selection of library materials

( ) very frequently( ) frequently

( ) occassionally ( ) not very often

( ) not at 2~



169

7. Do you have an area of subject sjecinlization?
( ) yes ( ) No

8. How often are you cowsulted by Lthe faculty
(staff) membersfor the purpose ~f conducting
research?

( ) very frequently( ) freauently
( ) occassionally ( ) not very often
( ) not at all .

9, Do you think that the faculty members are
satisfied with the services given by librarians
in your university?

( ) very satisfied( ) reasonubly satisfied
( ) occassionally satisfied( )

not very ofter. satisfied ( ) not ot all
satisfied,

SECTICN D

APPOINTMENTS AND PROMOTIONS OF

LIBRARIANS S

The following questions deal wilh opinion

and attitudes of librarians towards the criteria

for appointments and promotions of libirnrians viz-

a-viz faculty staff, Please check tiz response

which most clearly reflects your opinicn,

SA ~ Strongly agree
A - Aprec

U - Undéc? led
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- Disagree

- Strongly disapree

The Librarians should be appointe! in line

or in parity with their academic counterparts

€.f. & good honoumss degree.,

.I..I....SA...'...}‘\ ...."‘.D.....'.'SD

Other requirements ror the appointments and

promotions of librarians should be identiéal

with the academics in terms of:=-

(a)
(v)
(c)
(d)

Exparier{ce.. 'R .S;‘{. - n oww .J\... - OIJ.. . - .D.I. . ..C:‘D
;"—'LdVFtnCef! de[:mons;;ioc - ‘Q.A"Ii. - ..[,. “ s .'Dl .O..SD
Hesearch........Sﬁ......A...-.Ucao..D.o.-.SU

PUblicatinnS....Sﬁ..---.A..-.-U--...D--..-SD

Theccriteria for the evaluation/promction of

librarians viz-a-viz the faculty members should

be

(a)
(b)
(c)

Identicalno---sﬁ.....A.....U..co-ﬁ-.-..SD
NOt identical .S.ri\. ) .;lc “«a e .U. “ e QIJ. .- -SD

Similar..I..IQSI‘k.....ﬁ....lul.‘..]‘).....SD

Rank the followins in order of preference

(1st), (2nd), (3rd) etc, the criteriz you would

like used for promotion of librarirns.,

()
()
(")
('

Professional competence
Creative work
Publications

Hesearch
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() Length of experience
( ) Advanced deprees
( ) Assistance to readers
( ) Success 1in teaching
( ) Professional qualification
(. ) COthers (specify)
SECTION 5 _E

CONDITION OF SERVICE

Librarians should bhe treated at »ar with
Faculty m:mbers in terms of the following 2cademic

_,I‘iveleges al]f! b(‘ne fi ts .. tSJ"L .. .::i. . o{-‘

saneaedD)
15 a, Salary structur@.s::3AssssAssasass DieeSD
b, VacationS...seeeS0cs00feceeUseseDessaD
c. Retirements....SAisesfeceeUsceedeecasSD
d, Sabbatical,...eSAcceefeeesUssneidaesesSD
e: Study lLeave..:sShiisallsssalUssnedeessedD
f. Study/Hesearch Grants...SfesedeeesUecel)e+SD
g. Conference attendance,.SA...leeUqeD.,5D
- a, Are you entitlecd to sabbaticol leave?
( Jdyes ( ) No( ) don'i know
b, Has it ever been pranted to youf
E ) yes ( ) No
3. Are you entitled to go om 30 days rlus 26 days
leave in a year?
( ) yes, ( ) No
( ) bon't know,
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lie VWhat in your opinion serve as reasan: v hy some
librarians are opposed to academic siLotus?
(rate in order of preference)
(1st), (2nd), (3rd), etc,
1. They do not have time to do reserrch
2. Too many responsibilities

3. They are unwillingly dragged into lhe

strurgle
i, Not interested in any further rcsc rch work
5. 1t may have »n adverse effect on U eir promobion

60 (ifhers(SpE‘CifY).---..-...-.-.caco.........
Conclusion:

1. Do you think that lecturers in .he focultiles
really believe that librarians should be
academics?

2. Any general cOmMMENtS.cecssssvescssscssscas
Peesseanessssssessesssesen st estsstessens
08105 BT OB R A B R R
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QUESTIONNATRE B

ACLDEMIC STAFE
PERSONAL 015,

——— -

I 4

B e e e

Te
Zo

lie

9.
T

University where employetdesesescsasssssscsecns
FACULtY eeoececescedelep?PrtmMeNtescaceascsacsans
V- tionality( ) HNigerion 5, Sex( ) e

( ) MNon Niperian { ;  wramle
Under 25 7., Lnnk

e
(

25=30 Gradurie r-sistant

(
31-40 (
41-50 (
(
(

Assist-at lLecturer
Lecturer 11X

£1-60 Senior 1/ vturer

—
St st e S S —
. ~ P N —

Over 60 Hardaiy, ‘~sveinte

-8s0or

( ) Professor
How long have you been a staff member in the
Universityecseecesesecacacessrcecnssassacnnves
Yenrs of experience after praduali.deiee sness

EDUCATICN

Ple~se for each tlegrze that you hol! or )
carncd, check whether the degree wnas ©.en' in

Ni;eria or not,
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Nigeria Jthaor country

First degree(B.A.,B.Sc., ( ) «
J.ed,,BLS., etc
rost Graduate Diploma
er Certificnto C ) C )
Moster « ) ()
Doctorate Degree ( ) ( )
SLCTION B

The follo,yng questions deal with L= opinions

of faculty members on the library an! libroviens.
Please tick the response which mu: . cle-rly
reilects your opinion,
1 What do you consider to be the most injportant
function of the library?
(indicate in order of priority by pLiting
(1st), (2nd), (3rd) ctc,
"7) providing textbooks( ‘' proviiin; research
materials (2) providing place of stu'y
(.) others (please specify)
<+ How valuable is the library for your tcoching

purposes?

( ) extremely valuable,( ) resoeobly valuable,

( ) valuable, ( ) not so valu kle,

( ) not valuable =t all,
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How valuable do you find the library .1 your
research purposes?

( ) extremely valusble, ( ) rece ncbly valuable
( ) wvnluable ( ) not so v2lu~nlae,

( ) not valusble =t all.

Is the library valuable, in coverin: osubject matter
of your interest.

( ) extremely valuable, ( ) resconnbly valuable,
( ) valuable ( ) not so valubl.,

( ) not vnlunble at =211,

I you make recommendations to the libr-ry for

the purpose of library materiazls?

( ) Very frequently, ( ) freaucaily

( ) oceassionally ( ) not vory often,

( ) not at =all.

¥het do you consider to be the impor..nt

function of the librnriams? - ,

(indicate in order of priority) (1st), (&nd),
(3ra), etc.

{ ¥ to select books ( )} to mcquire Dook

( ) to guicde readers, ( ) to assist resesrchers,
( ) to eatalogue and classify materi is

( ) others (pleasg specify)

How often do you seek nssistance from _ibrrrian

in carrying out your research?
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( ) very frequently, ( ) frequently
( ) ocecassiomlly ( ) not very oiten
( ) not at all,
How helpful do you find librari=nns in sceking
answers to your general information nceas?
( ) extremely helpful ( ) ressonably helpful
( ) helpful ( ) not so helpful
( ) not helpful at all,
How valuable do you find the librari n in
#ssisting you in your research?
( ) extremely valunble ( ) reosensbly valuable
( ) wvaluable ( ) not so vwlutbie
( ) not valuable at all,
Do you find librarisns normally Hrovile new
mrterials in your subject nren withouo requests
from you or other members of your J¢ ¢ riment?
( ) very frequently ( ) frequeatly
( ) occassionally ( ) not very often
( ) not at all.
Do you find librarians helpful in dr-wving your
nttention to new books which you arce not sware?
( ) véry frequently ( ) freguontly
( ) occassionally ( ) not vory often
( ) not at all,
Do you find librarians helpful in nointing

out information of which you are not —u~re?
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( ) very frequently ( ) frdquently
( ) occassionaqly ( ) not very oiten
( ) not at all.
1l}, Do you find librarigns knowledgeable in their
areas of specialization?
( ) very frequently ( ) freqguently
( ) occassionally ( ) not very often
( ) not at all,
SCTION €
1 What i5 the status of Professional Librarians
in your University (A ) as apilicable
( ) Academic, ( ) Administrative
( ) Research Staff ( ) others (s ecify)
2, What in your opinion from the above classifications
should be the status of jibrarians in Nigerian
University LibrariesS...ccccesceccccceccnas
3., ltenk in order of profererces, (1st),(2n¢),(3rd),
etc, what you think should be the criteria
for according academic status.
( ) Qualifications
© .1 Research
{ ;, Publications
Experience
Formal c¥ non formal teaching
(") Guidance to readers

7, Community service
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(, others (specif¥)ecscsccacsscccanse

The followirg questions deal with orinions and

weademic status

of librarians. Please check the res onses which

clearly reflect your opinion,

4o

5.

7

SA - Strongly agreed

A - Agree

U - Undecided

D - Desapree

SD - Strongly disa rce,

Librarians should be considerer academic due

t: the academic content and research value of
their work
cecevessecaseseINececesvschAecccsrsUecncsDeessiD
Academic gtatus should be granted to a few
selected members of library staff e.g.
University Librarian and his Deputy only.
FRRRPRTRIE - 7| PUPIP SR PSPPI P & PRt 10
Librarians should be treated at par with
Faculty menbers in terms of acewdlsuwio privilejes
and henefits,

54 o s oD h e & wesBewss snaUeaes ¢ sDewssewdD

Do you think that the criteria for the
aphointment and promotion of the Professional
Librarians shculd be

( ) identical ( ) not identical

( ) similar with Faculty members.



Bo

10,

209

Do you consider the criteria presently ap;:licd
in your university for the appointment and
promotion of jibrary staff suitable?

( ) very suitable ( ) reasonably suitoble
( ) suitable ( ) not so suitable

( ) not suitable at all,

In which areas would you recommend that the
criteria for appointments and promotion be
changed?

( ) Gualifications ( ) experience

( ) publications ( ) research,

( ) assistance to readers,

A‘lny (:{-‘mmentstl.!l..00‘0‘090!!..COOOFOCIOUOIOO.
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