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ABSTRACT 

The increasing competition in the Nigeria Banking industry necessitates that banks 

take higher degree of risks than they are hitherto accustomed to . But the degree 

of risk inherent in a banks credit portfolio has serious implication on its earnings, 

assets and corporate survival with its attendant multiplier effect on liquidity, 

profitability and capital base. The problem with which this study was concerned is 

that of identifying variables that constitute a banks credit management policy with a 

view to reducing if not totally eradicating the incidence of bad debts in a banks 

lending portfolio, the business of which forms more than 80% of commercial banks 

business activity. 

The objective of the study was to identify credit management principles/policies, their 

effect and positive suggestions highlighting 

(a) Credit assessment and appraisal tools 

(b) Credit administration, monitoring and control 

© Possible causes of bad and doubtful debts 

(d) Management of bad debts 

(e) Bad debts recovery strategies and procedures 



Consequently, four hypothesis were stated for testing at 5% level of significance. 

These are: 

1. That the existence of a comprehensive credit policy for a bank does not ensure 

effective credit portfolio management 

2. That strict adherence to the basic guides to sound lending does not guarantee 

qualitative credit portfolio and profitability of the bank. 

3. That proper credit administration monitoring and control is not a possible 

measure for the avoidance of bad and doubtful debts. 

4. That bad debts cannot be recovered not withstanding the banks bad debts 

managements principle and recovery strategies. 

The research sample was selected from a population of fifty (50) officers from the 

credit departments of the bank. The questionnaire was the instrument used for data 

collection which was subjected to chi-square test. 

The result of the data analysis implied that the enumerated hypothesis do have a 

positive impact on the banks quality of credit portfolio. 























































































































d) obtain and file up ;;; professional valuations of securities used as 

collaterals for substantial credit facilities. 

e) Channel the perfection of securities through the regional legal officer 

f) The original security documents must be held at the Regional office in 

a dual controlled fire proof cabinet. 

g) There must be mortgage protection insurance in place through Afribank 

Insurance brokers. 

h) The following documents must be in place for lien on credit balances of 

savings and fixed deposits:-

Letter of set-off 

ii. Passbook submitted, 

iii. Memorandum of deposit signed in blank 

iv. Authority to debit signed in blank. 

Also, the relevant accounts must be blocked #n the computer with appropriate 

surveillance code. 

i) Ensure that guarantees are backed up by tangible securities 

j) For stocks and share certificates ensure the following are in place :-

k) Transfer form; 

ii) Memorandum of deposit form; 

iii) Consent to transfer form; 
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