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ABSTRACT 

This study, based essentially on the premise that the 

construction industry retains a great deal of un-released 

potential in terms of productive capacity, has sought to evaluate 

the capacity and capability of managers in the industry to 

release this potential - to improve productivity from within 

their firms. 

The problem of low productivity as experienced in our 

construction industry has been highlighted by abnormally high 

costs, delays and general inefficiency. These problems, it is 

noted, are detrimental to the industrial and technological 

advancement of the nation because of the pace-setting nature of 

construction activities - major- infrastructural and physical 

facilities have to be provided before industrialisation can 

take off. 

The objectives of this sLudy, therefore, have been to 

evolve practical guidelines to enable managers in the industry 

to improve productivity from within the spheres of their 

organisations to the extent that factors within their control can 

be manipulated in this direction. This is in line with the 

contention that managers, more than anyone else, have the greatest 

potential to bring about the ouch-needed increpse in the level of 

productivity of the construction industry. 
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The procedure adopted includes an overview of the current 

level of productivity to identify potential areas for improvement. 

Management responsibility for productivity improvement is emphasised 

with support drawn from relevant literature and eventually from 

construction managers themselves. 

In subsequent discussions, it is suggested that management 

leverage for productivity improvement is undermined by the classical 

approach to organisation and management. Pointing to the fact that 

the modern management ideas and techniques discussed and recommended 

in the second part of the thesis have, most of them, been available 

for a long time, managers, it is noted, often ignore them, feeling 

either that they are impracticable, or that they are just common-

sense descriptions of what they do instinctively. Thus, this 

researcher has emerged with the view that managerial response to 

the problem of low productivity has been far from adequate. This 

view is supported by the nature of the productivity frustrations 

suffered and the factors mitigating them.(as identified in the 

survey, chapter 3*0). 

Thus, with the problem recognised and the factors responsible 

identified, areas requiring management involvement are pin-pointed. 

These are achieved in the first part of the thesis, THE RESEARCH 

REPORT. The second part, GUIDELINES FOR MANAGING PRODUCTIVITY IN 

THE CONSTRUCTION FIRll, outlines a practical, workable framework 

f.r. o 

















































































































































































































































































































































































































CRITICAL EXAMINATION SHEET 

DESCRIPTION OP OPERATION: 
DESCRIPTION OF ELEMENT: 

INVESTIG'N PRIMARY QUESTION SECONDARY QUESTION ! POSSIBLE ALTERNATIVES SELECT ALTERNATIVES 

purpose what is acheived is it necessary what else could be 
done 

i what should be done 

place where is it done why there where else could it 
be done 

;where should it be 
done 

sequence when is it done why then when else could it 
be done 

when should it be 
done 

person who dees it why him who else could do it who should do it 

Eeans how is it done why that way how else could it be jhow should it be 
done i done 

Fig. C1 
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Had the layout suggested by the site manager not been put forward, 

the first stage would have been to produce an outline process chart, 

followed by flow process charts, flow diagrams, and string diagrams. 

C.5 Nultiple activity charts 

This technique is used to help solve problems when a number of 

subjects (operatives, machines or equipment) are dependent on each 

other. It shows the occupied time ^divided into elements of work if 








































