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ARSTRACT CF THE THESIS

|
THE EFFECTS OF FINANCIAL STRINGENCY ON A NIGERIAN K
I
UNIVERSITY LIDRARY SYSTEM: A CASE OF AIMUDU SELLO :

UNIVERSITY LIBRARIES

BY

MOMOH, Ke Aa

-

In 1970 therc were six universities in Nigeriaj four wore owned
by the Federal Government, while two Lelonged to the State Govefnments
By 1976, the Federal Govoernment had taken over 8ll the universities
and established seven othors without making surce thal these
institutions were sufficiently frnded to be able to carry out their
functions of teaching and rescarch, Toeday there are about twenty-—-two
univergitics in Nigeria, all of which have the same problems of
insufficient fundings The effect of inadequate funding permé:j:ed all
the facgks of the universities,

Ahmadu tello University that was well funded up to the mid 1970
by Federal and State Covornements had by 1979 begun to foel the pingh
bF ifgufFicicnt funidigse

The effect of insufficient funding has been reflected in a
continuous cut-nack on the allocation to the university libraries,
which 1In ﬂ:u:n has adversely affectod the services and facllities
provided by the librories,

This study has examined the effect of flanclal constraints on the
Ahmadu Bello University Library System. The following have been dealt
with: history of financing of ahmadu Bello Universlty Librariesy

sources and allocation of funds to the university in redation to the



libraries betwecn 1573 and 19323 budgetary control of the lbrary
gystem by the librarian and the univorsity administrations

Extonsive litor ture scarches on prinmary; scceonvlary and tertiary
sources of infarmation wer: macce wstionwives were dravm to gulde
the writar in interviewing the Univecsiby Libeorian, the fkade of the
Branch ILilrarices, the University Pupsar and sops members of the
Viloruy Committee, The wrlcer, a member of tihw: University Idbrary
Administration has dravm on his eomerlence, bawing been Liwolved in
the budcetary control of the  (hmadu kello Undversity Library System
since 1977a

It was found that the librapics in Zhmadu Iello University have
been serlously affocted by cuts in budget allocations The effect of
the declinc in financing inclwde insufficient financizl allocation to
salaries, which brought about a reduction in staff establishments
and freeze of many vacant positionse This in tuwrn led to reduction
of opening hours and closurc of some service peintse The allocation
to books and journal were foun! to be hardly cnough for current -
subscription renewal alone, while the operzting expenses worc no
longer enough for office supplics and daily maintonance of the
individuol library buildings. It was alse Uscovered that whilst
the allocations to the lilbrarics were on the decline, the academic
arcas like student and staff populaticn, nualer of faculties,
departments and courdges of study woere: on the increases The opinions
from the Intervicws conflrmed Lhnt there was insufficient grants
to the libraris anl doubts were expressed as to thae possibility of
improving on financial allocation to the univorsity an? its libraries

during thc 1962/83 finarcial vear.



Some suggestions in the fomm of library provisions in ecewsnic
recession have been made to aid mexinum uviilization o the availalle
financial, hman, ardl mat.ricl resowrces in arcir to providc

necessary servicoss
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CHAPTER ONE

LITRODUCTION

Background to the rroblemg

The history of lgerian vniversgitics stuted vith e cutabld-
shment of the University College, Ihadan in 197 'i:l it Andepondence In
196C, the University of Migeria, Msuk a was thc only autonomous
wniversity in Mgeria that had the povers o orant it om degrecss

In the some yerr, the {.srbyzc‘ﬂmis::iur; on Post--S3chool
Certificate ane! ‘dghor “ducation in Hig ria recormended "inter alla®,
the establishrent of three univorsities - opc in Lagos, onc at Zaria
in Northern Migerin (on the site of thoe Northern branch of the lligerian
College of Art: Sclence und Tochnology) i e tiircd, the University
of Mgeria, Nsukke widci 'wied alrcady ‘wem opinoede

Consequentiy, the 'niversity of Lagez wnd Ahwadu Bello
Unlversity cwme into edstence in October,i%95Ze Ahaadu Bello Undversity
was located In rur:l ares where Lz sltructurel ©cllities lile good
access podds, walor sunply, meclcal opvdecs, skocf/fotudond
accommodation, laboratorics, lectw: e 2wl fdgh quelily libracies
were some of the dndtl.l focllitios tw 'x porideds

The cataplis!vwent of th: wnivaersit’ coincided with the
launching ai the Pederal Govamment Prst sovelosment Plan, 1963 - 1968,
The plan allocated a sum of L7 millfon to Smadu Le?lo Univarsity as
capital budgete The ilorthemm Region vovernment podd 23,7 million,

while the Federal Sovernmunt supplied toe remainine 3.2 mi'_lj,nn?
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Beforc the beginning of 1970 - 75 plan period, tiw: University
had establishbod a Foculty of Medicine vhich recuired a hogspital and a
library to facilitoto the teiching ad proctice of tmmen nedicinge
Thus, the Generul loepit.l in Zaria var taken over and library wos
establisheds 7o bring the bospital and tow iLeary to a cdelawn .
standard requiczed of 4 teoching ho:pital aernt sobstamtial Leereans:
in re-curcent amd capital budgets of the mlvercilye Turing e perlod
under review, the old Kusadm wabip Libeory (50) becase inadoguate
and a nev 1ibrary building cstimata? at 1.5 million wis Lullte
Other projects like the baw Teaching losoital between Samaru and sShika
near the Univorsity Pum were startod; stifFf omar ters, student hostels,
lecture halis and laboratorics wers among e projecis embarked upone

{
Sources of Munds:

The provicion of infrastructural Jacilitins were pursued with
ease becausc tlw: wndversliiy ot thot time aujoyal bouyant subventions
from several states and Medor:l Oovernmentse Mic was e period the
Federal Government il sauportes boli: stife and Pederal Uniyorsitiec
with reasonablc subwenticnse ahnein Sello Undvercily, belng the only
undversity in the then Northern Statos, wis gecciving ubout | of its
incomc from the Ilorthern St .tes apuat from e Horthern i tog?
financing major projects e the prosdogroc rograimes throuchk tho
defunct Interinm Common Servicoc fweney (10350).

The attached table indicates o summary of the knawm yeurly
total external grint to ABU betwoen 10970/71 and 1975/76 scssiont:.

From the table it iz cvident that .80 was recudving some grants from
foreign governments and some corporate . privite inbernational

organizations during thv reriod under rovicw,



Table 2

estinetisd Hone=lovornment ] ovepue

...... B

———— - — A

Yoar Horne-tovi. e 0 ol etimatd

Pearonne (o) Tatal Erpenditwes

e E e W A S S W g e e S

. — e — s i B W B .

1970/71 5214000 1140

171/72 556G, 000 e
1972/73 16, 000 10,9
1973/74 1,798,700 ST

1974/75 1,670,000 1049

B T T i mem s me

S R e A s
Table 2 chows nonsgovermment reveniss exprensoe. as peraentage
of the universityvhs totol expunditure botween 1971 and 1975, e
non—~government fund in thoe tuble represcnls the rovonue doon the peyment
of boarding end tuition fics b the students thof were pecidont on the
campus during the period wwl v review, lthovgh B bol:) sum ol the
revenuc from thls sowrce hardly cxcocadad 1179 of LUw total «siinated
recurrent expenditues Lo ary o oy swwvestimiess Lt Lolpad to swell tho
suwbvention: that were bidng meeclred by the university boboeo: G
1970/71 and 197476 fizsncial yeaise Mwe worlous sources of fumds put
together ensured that the wndreesily wis gutiing mough money for its
needs and as a woesull, government subvenitions vore sometines morce than

the estimated expendituwrs rfor virctually all the £ioultdes and otivir units

alwvays had adequatc oporating budocte



As it happene in 1971/72 that Zuc wmndversity peceiv.:

subventions totalling ..200,000 mors Lhog Ito cotinated not wenonditure,

with ICsA contributing about 407 th.t yesre ‘n examipation of the
past vote books of sose units nd Tihrarics shoved wncomrd e

balances at thw: o of endh vaur.

Table 3:

prf S
AIADY B IO URVELSYTY oChLn ol 600G S 19272 - 75
L e IS S S S - - e mem oo aeee T aET wmw e dem W @ R

Year snovm Gorrie Grant ppravesd
dequls ted sstimaton

e S R e ——

72/72 19,3812, 510 p AN Eog /0. 17,535,454

73/74 23,181,022 24,487,270 27y A56, 56

s 303965934 528 35,110,610 36,115,263

- E o wm REme e A w Emam -

from columng 2 anc 3 of udle I, it ic clecr that during the

period under revicu, the Univerzity uns gotting at Jeast 900 of its

financlal requests Jrow ‘he govermsonbs, It vas o xecord thet an
average of .71,550,935 orer ani abovw: govecmeab qronts wes aluays
approved in advonce for soending coacl Yoiane

As a result of th: surplus sbwention: bedny roawivaed by the

University, recervesn and poevicicns from under ~f.7Cine and anticipated
promotion alvays remain intouched nd Zhesc pecarves amowked o ohouk
73,000,000 by 1975« "his oum wes lator used to costain Ehe undvorsity

during tix periods of tinancial constraint: in e late 1970,



Decline in the Sources ad Actuasl Subventdlon::

— -

At the begirndn of the 1975 - 0 plan period, most of the
projects that wer:e sitmwted in the proviows Develapuent Plan perlod
had not hoen complobel, md some hnd not even taken off at all when
on the 28th of ~ugust, 1975, the Pedepral Mlitoy Sovermment announced
the take over of Alwedu Lello Wilveprsity and the "abroprsllr of '.-'-;': which
were the last bwo wiversitics o111 wnder state control, The take-over
5

was later puplished as heores No 22 1275,

The Foderal tako-oyor of the undversniides wae accompanicd by the
Followving conclitions:--
1e The Faderal tovorrnent assumed Mall posponsibility for all the
subrentiorsn to Jimadu 2elleo Undvoersity Hhrown the following
agenciosn i
1) Netlonal Undversities Commission (HUC) was responsible for the
Main Crupus, the Inctitutes of Admindistretion and Bducation,
and the bivicion of [ orienltural and livestock 3ervicoes.
i1i) Mational sclonce and Wechnolegy sk lopment Sgency (H5:DL)
was to take over he financin: of Sy Satdtates of Acrilcultural
Research; Hidenal ‘nim:l Produetion Unit angd 4gfcultural
ixtenzcion und Rur:l Liaison sawilces, widlst
i131) PFoaderal Mnistry of ledth vez to finance B Institute of
Health,
2o with the ke over, the substaniial amount «f Funds and snonsor-
ship for certain capital project: tiak usc to come from ICSA
ceascd “rom the of lecltdve dnte of the take=over,

3e Free University Bducation in terms of fous free tuition €or degree



courses also reduced thoe intcrmal rovenue accruing to the

universities from tuition Fecse
4, Starting from 1975/70 scsaion, the Pedaral Governaent placed an

ambargo on thc wudvernitics getting extornal finenclal alds
except with the expressed reimicsion of the NUC.”
the nogatlve olicets of e decline in fedepnl support were
exacerbated 1r+ loss of the diversification of sources: of funding to
the Ahmady Belle Undversitye. buring the corwocation cercemonies in
Decembir, 1976, the Vico—Chanco 'lor Frofcanor . Jabaitar aad this to
sayi-
Talking of funds, this ronsion, Dechwr . of e Aimited
budgcet made availabic to wey the wilversity Las impos.d
a cut of 257 or wrr-porsonal cnoluionts ezpenditures and
a freesmc of 307 on staflingeeeeClusing us 2 arzat deal
of hardslds> smly wnless the Fodernl Government comes
to our alds, our teaching and roscarch activities will
suf fer.hore I must exproess my Jeep appreciation to all
my staff wie have to shoulder he vicr lood of puovonsi-.
bility as a consoquence of this rastriction..

During the 1975/7% seseion, vt 30llo Undversity lide other
universities rvcordcd 4 short fall of 17 corcont in 2t recprent
estimatos,

In the 1976/77 ye ry ohe wnlvorsiiy got the same level of grant it
reccived in the previous your anl bad &e dupose 259 restriction on the
total aliocation to all tuc units. In 1977/73 the Undveriity Council
directed that the already approved recurrent estinates o revisod and
the applicition of 307 rostriction m all ap roved capital alloc tions

be enfurce:l.
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ngeminar on Plannine iar Ahmadu Bello Undversity, JZaria, 16th amd 17h
May 1979"8explai!nd that the Dovelopert plms Tor the Uniwversity have
becn badly hompered Dy lack o fundse la: 2130 ceptioned e fact that
projects costing some .S00,000 were comalotsr Tt comld not e puld fors
execution of somc capital projuchs wre o luyod wiile Cinoncial ascistance
promised to ;dmadu Beilo Undversity: went nfulliiled and Alandu Tello
University finance md General Purpose Comsdl'ec had to me-order its
prioritiecs awong the on-going proj cts, Iack of Tuwwl: led to stopnage

of construction werk on coertain projeets 1l e nege Ahmedu Pelle
Undversity Sports Complex, U Conle: for Sociil and Tcononic Resenrch,
University Book Shon and others. The provos.d graduale school tms also
suspendod in order to complote tiwe Undversity Press tio b could Increuse
non--government rovenuc 25 a cominercilal unit,

By December, 197Y the financial conditlon of ddgorian Undversitdos
had deteriorated to a utege that oy nevly installed Chancollor anpenled
to the memboers of the wniversity cowmmitr in ds 1979 cowocation speach
in the following words:-

in b o £, ol Sk :.'\.'-'l[‘.",’ et "; Cimtaon ','i".:l vl oarm; ow [.'lu,blic
soctor, this mmdvoesity s cuflard fpom declindne
ravenicseseds & resnlit o the cui Lack on Jdircct
agovernient subrrontions oo drectod by the ouneral
tightening of goverwent spendirg 111 over the cowtry.e.
Research and wralning frends have beon inadequate nnd the
wsual faeilitics offered to ctudents mist have suffercd
some reductionse.e/bove all, we must nover allow thds
temporary harlship to intorfer: witn the usual dedication
and hardvork this undversity 'wie be n famous Sor,

This reducticon in the Tinencing of the universities wes acknowledged
by the then Head of State, Obasarjo, in ids comwocation address in 1979

as follows =



senesthe tmidversitics hhwwe bed © Fruckud By {#"nl_‘r-'ll .
financial restriction ir the wative molic uscchor of
our CCONOY.sstiey Liave not beon :iindaled 'J.'-:t for
punisimentese it is loniiy nocuasriy to emphanizc that
wniversitive are cxpensive o eotallish axl minessto
afford the expamsion receogarr in wiucation, i:hg:;‘,-;‘ for:
vie pust all aut e acaderdic gowre o our sises”

“able 5@
SUMMARY OF SSTAUGHL POPUL CGCH PR 0@ 11 PCULVEE U0 SCHOCL
I — - . - - - -—- - n

"UF LASIC SUDINS, 1962/63-79/845

Yi. t TOTAL STUDEW PIAANT . DKEREASH
EHROLINT
- a0 e R B i, 3 e ep———

1962/62 425 -
1963454 5543 31,
1964/G5 719 PO
1965/60 956 33%
1966/67 914 4%,
1967/68 1,366 49%
1968/60 1,745 26%,
1969/70 2,351 35%
1970/71 29820 20%
1971/72 3,840 %
1972/73 5,052 32¢%
1973/74 6,050 20:.
1974/75 54739
1975/76 7,651 e Py
1976/77 75321 &
1978/75 P 55
1979/80 4950 g0
’

- -—— - . e T S . ¥ 8 B A — B i e i i

Souce: ADU Digout of Statistics,

Table 5 shows hat Aleedu Bello Undvenelty st rbed with 425 students
in 1962 and that after six yearz, enrolient lad risen to 1,365 a trenmendous
growth in student enrelment and with cor reciending diversities in the
number of couwrs:u offcrede This lod o an inereusc in the ¢ _mand for
library facilitics, including bo ks, Jewrnals md Mbrary servicese
Although therc had beon a continuous drasiic cut in the financial

provisions for tic Undversity, the University had hawewcer, continucd to
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manabe in running its services with Uw: 2id of previous yoars! savingg
without reducing the nuwr of student intake, tlwus, during the 1975/16
convocatlon cercaeny, the Vicl=Cancollor saildi=
The totnl Lprolment in Almadu Bello University tids session
was 13,099 of whom 5,560 are degred, School of Hasic
Staxlies and Mpluna Studints. This mikes jJmadu Bello
University the lorgest in the wiole of Africh oncluding Fgypte
This yuiar, we have admittol 2 totel of 3,620 Diogree,
school of Basic Studies i Dirloga Students and 1,969
othor sub=dogre: studontae”
Effccts of Decline dn Mundings:
1) stadent Encolment: By 1976/77 session it was no lonoer
possible to increase student enrolment awing to lack of funds
to proviic morce classrooms, laborctery equipnent, students
hostels and catorine services, The totil extr stuwdents
admitted over the 1975/7€ seasion werc only six, thds guave
zero peroant inercase ovor thwe priovious yoars ' intake, By
1977/76 session the stwent wvolmwmt had cowe o a stindstill,
The situation was gerious for u wndyersity thek bhaed orovm at
the r tc of avut 1! <« 37 perecont '3y e peevious years. Out of
about 13,000 stwlent. ia Adande Dello Undwea=ity during the 1979/80

session only 7,700 had univorcity asccomaodaticon,

11) The Provision of Staff . ccommodstdon: Almacu Bello University

being financinlly strong, cxpikle?l 50 drastieally during the first
seven years of itx operation that by 1960 1t could boast of 2,923
starf mombers, boti: senlor and junior; spread through 45 Departments

in 19 foculties and in at leant Ffour liorarics.
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Table 6:

STARE TN FOJT 1 ABJ: A962/63 = 1979/00 o
PCTAL

YEAR SENIOR 1w INTEISEDILTE &
JUNIGE STHMP

1962/63 142 N R 142
1963/64 1116 kP 186
1964/55 271 IR 27
1965/65 294 N R 291
1966./67 250 1,372 1,652
1967 /68 329 5 18 1 329
1268/69 341 2,587 2,928
1969/70 501 740 1,241
1970/71 789 @) 1,689
1971/72 801 1,740 24636
1973/73 1,389 2,353 3,742
1973/74 1,503 2,861 1,364
1974/75 1,760 24950 4,710
1975/7% 1,900 3,804 5,704
1976/77 2,127 4,026 6,853
1977/75 1,525 5, 93t 74455
1978/79 24329 9. 570 11,929
1979/80 2,004 a,074 10,078

-

- -

B e e e s e e e ———

Source: AU Mgont of sbatistics, 1O
MR, - ilo Reconds
* Table (xclwlies figuwres jor 2!l Ingtdbate of Health ¢omponents,

Table o shows tha

statistics «f

University betwecn 1963 and 1780,

staf?

.rh:'h';..‘_’! N

ir rost in 2hmadu Balle

1967 ang 1976,

1 period of

ten yeara, the staff strength had increased by 4250 from 1,652 to 5,704

whilst by 1980 it has ris.n to 10,070, an inereice of 76475

figur‘ Se

arer the 1976

111) Teaching and Rerearch: Wien the Financin) conditions of Nigerian

Universities became almost lopeless, the Acrdegic Staff Union of

Undversities in WMigeria declored o trace ddgpute with the Pederal
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Government in October, 1980, on the issues which centrod on adequate
funding; salary and cmlitions of sorvice of the university staffj
adequat: Infrastructural facilitics for to cixing and pescarches "Cn
22nd December, 1980 the Peccrad Sovernment appointed a Presldential
Commission to cxamine the eonditions wuicr whica th» university
staff and thelr student wers opor :‘.'in-j}:; tihile the Commission
subnitted its reports on 27th Junoe, 19€1, and the gorernnent was
still silent, the SUU membors met at Nosukka and exprossed some
concern at the d-lay tactics the Poedorsl Government had employed in
resolving the University financial crisise AL the ond of that meeting
the ASUU in a cormnique wasmned that unless the Federal Sovermment
took immcdiete action to resolve the finoncial crisis of the MNigerian
Universities the 1981/82 acadenic yo r would not resume,

As nothing apveircd te be forthcoming, the SUU membors cmbarked
on a nation-widc industrial action in deptumber, 1981 and thelr demands
include: "an emergency gront of .36 million to enable each university
buy chalk, dusters, duplic:ting papers, classroom cheirs; provide water,
books, build some lecture halls, sta®f quarters, as the aédsting research
and tecaching faeilitics had been unronsonably over stretehed to the point
that the quality of university oducation ling becomc seriously c:an;.\romiscdaa

By early Decerber 1981 the foliowing issucs hed been rusolvds..

1) The new zalary scale - Univorsity sSalary System (USS)

2) The pelaasc of :'"10C,5 milli-n to a4ll the Nigerian Undversities

as pawrt of the totel 30¥ university frozon fund, 7This was
aimed at assisting thv undversitics to equip tiwir libraries,

classrooms and labor-torics.
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Scope and Limitations
Tris study covers a purlod of ten years from July 1972/73
to Junc 1981/62. The reriod falls within the university's zaconed
and third quincquennial pilan poriads, 1970 « 76 A 1975 &0 respectively,
The importance of #w —soriodslics in thic foet thet while the 1970<75
plan pcriod receivad substontial finoneisl support from hoth the

Federal and State Covernvents znd some foredlgn orgerdzations, the

1975-80 quinquermial plan period suffored from lock of fimds to falfill
the splll over of uncompleb! projects from Uw previous plan perlode
This was as a resul:t of the ferderal talweeover of Higerian Undversities
at the beginning of the plan period in (uvgust 1975. The take-over of
the universitien reducod depnsiically the sourcos and the actual
subventions to Almadu Dello Undversity, “he Jdecline in funding aeffaects
all the departments for which the wivoersibty his to fend financially.

The following libravic: hwre been studioedss

1) Kashim Ibrohln Iibrory, Main Cupus Samoru,

2) Presidcnt Kernedy likrary, Conge Camnus, Zaria

3) Medical Librory, Undversity Peaching 'ospdt ) Zaria,

4) Vetcrinary Medical Librory, Main Chcpus, Samaru,

5) Agricultural Libr ry, Institut: for auricultwral Rasearch,
Samaru,

The sclected librarics are the major libraries of /ihmadu
Bello Universitye The llbrarics have € poboaitial for resource sharing
empecially in Scrial acquisition. As al now, some elements of coprdination
exist between {he five libriries in stafling, acminstrotive and f£inancial

matters, The study highlights somc of the financial proplems faced by
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these libraries during tie past five yearse
The focal peints of the study are Isco on the followingis
1) Sources of firnce ' o adoguoey of Finanelas alloesution
to Almadit 50120 Urdversity ol 4% ddbeary ayaten $obm 19526
Fp TITE o
2) Bricf history of the Finoncing of Ahmadu Bello University
Idbrary sSystem tTrom 19623
3) The likrary finnmeial grants in relation to the wniversity
1975, = 1922,
4) Budgetzry contrel of the library system Ly the Lilrarian and
the Undversity administrations
5) Adequacy or otharwise of the financial allocations in respect

of staffing, matorial rescurees and operational expensese

6) Library provisions in economlc rucoessicn.
Research Questions:

This stwly secks ‘nswoers to the Following questions:

(1) Does the fact thal tne undverazily libraries were not getiing
5% of the university recurren® grant avan that the librarics
vere not vell fundad bebweor 1972 .uwl 1992,

(2)  Were inadequete staffing, resourcesz, facilities and services
of the .hwmdu Pello Universlty librarieg affe€ted hy
insufficient funding?

Review of Relatod Liter-ture:

Not much wark bos Deen done on .dvandu Bello Univoersity ldbraries
with regard to their financlag, as could be notlcoed from the following

reportsi.-
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Dcnﬂ!ona16 (1974) reported on the general administration and the
comnittuce structwre of &y, Armadu Sello Universitys He further
looked into the aroblem of infurs :tion Hascadu. . tion withir the

wniver:ity through coxdttor ayatery; ond loker rocomonded getive

participation of the nmore ‘orissmonbers of senlor stafs in commnittee

with regards to their academic devalopnent systome f‘.da:iza17(1982)
examinod the criteris’ For providing Funds For shmadu Bello Univorsity
and discoverad that the Podoral “oveenment take-over of Nigerclan
Universities was the mnin source of Ahmaciu dello University financlal
problame, Hoe suggestud m Liprovesnt In the wniversity's accounting
systoeme

These two studies did not make mention of the libpary at alle
However, the Camitte: of the Alundu Sello University (.buncilmon the
future of Almadu Bello University recomnenelad in 1972, among other things,
that the now Kashdm Iwahin Librory bullding should nay special regard
to space so thit the aver-all sysiem including decirtmental librarics
.an:l the total numbor of student:, might be citercd for when the
university attaincd full development, It .isc Ffolt that the book
allocation should be increascd so that more Informetion regources could |
be made available to student: to Licilitate lesoming and pecoirche

Furtado mivi :}wa:;sonlg(‘l_tﬂd) vhile studyine the adminstration and
organization or Awiadu Lullo University, choerved that the functions of
acquiring library resources iz o tdighly nrocessionalized endeavour
which involjes searching for the anromd ke materials avallabie in
market as well as cesporeiing to the focuities for the purchasc of

specific materials, They ther promosed thnt a professionalized



acquisition and cataloguing service unlt he estoblished in the ¥ashim
Ibrohim Librapy at Zaria for tw cight libraries of Alwmada Belle
Untversity in onxder to ensure emual professionalized libenry acquisition
to save porsormel ol exXponscs

Ratcliffegc:(ii)';f:l) visited the wniversity libracies in Higeria
go as to be able Lo advise the gubertynent on University Library
financing .nd adminigtrstive practlcss,  Durdng the visit, he discovered
that only the 1ibr.ry at University of Higeria Hsuldia was gething the
5% of the undvercity arnrmual total budget carliesr recommended, among
other things, thet tlw sdwadu Bello University lLdbrary system be glven
8% of the argmal total budget o the Ahmadu belleo Universltyes :

The Ogundeko Commi.ttee® (1973) exnamined the Finaneinl plans., |
arrangements and precticen of the womdver iy arnd oliher Institutions
financed through the M and recomnerded thol the librory facilities
in our unlversitics should be acorded ldgh prierity. The rate of funding
recommended by the MIC for libkrary doevoelopaent at 59 of total recurrent was
considured reagonable, but thot more capital grant needs to be provideds

The recommendition was mude In recogultion of tive fect that a goold library

is essential for sound scholarship.

The above gtudies taken together have reconmended thet reasonable
level of furds be given to the ahmadu Bello Univorsity and its library
systems  Buk certoln studies conducted lotor and roviewed helow did not
reflect any luprovement that could e atbributed to the result of the

lmplementation of the findings of earlier studics. T



isit
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supportcd Almadu lo Undversity fdbrry finacially ducine the two

-

t 1 1 - - - - e
yearse He concluded Ly saying that the lilpssy crant was grocsl;

inadequate, and tlat there wi: teo much bibal-nee Lebreon axpendltare
on the atoch and salaries.

Satbu”’ (1079) studice “how Facils dheidm Lisrary plansed and
execute: its Ludget durine e 192:7/73 seusicn in hils 018 project,
ile ¢id not nake refurance to Ociedni who stulied bhow the same library
was financed betweer 1972 and 1975. ie oxanined the extent to which
Kashim Ibrahim Idirary proctised the prineiples of budceting for the
1977/7% vears Howeypor, he cbserved that Kashdm Ibraldm Library did not
maintein an acceptibl: sysitecm of accountinge.

Frorm the reviews, it could be swven that the initial funds made
availabl. to Alwnadu Bello University Library System were too small to
enable it corvert from its former status of Colleye ldbrary gystum to
University Library System and at the same time naintedin a bdoh standard
of material and humon regources in sreclaelized aren studics, and obtain
out—cf-print books, More than this is the Ffact that acadendc likraries
have recontly been oonfrontoed with enormous growth in student population,
tremendous outmt of jublicition to choose frong and speclilized
disciplinc: to cater sor, wich declinin: financial alloc:tionse

l-ligl'vmzsidm-:ifim.l acquisition as one of U most inportant
activitics of acodeale librariis, There is no near substitutc for a
gencrous supply of Dooks and that evan teaporary culs may case probilems
which can nevor be repaired. bowew o r, £ais does not mean that mor. money
in the book fund to e negiect of werything clic is the answer. It is

the librarians' duty to exanmine wrory prododure to sec wheticr economics
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can be brought in which will not ham the basic avpvice for this must
be maintained at ail coete The two main arcas stressed are discussed;
shortage of purchasing power; and freeszlig of staff vacanclesy T
concluded that library is a speeial and vulnerable organ of the
acadenic institution an? that unless it is protacted nd remalns intact
in times of stress the institution will never rocovors

:’\1.!21".129(1965/56) hiad launched an avpeal for more funds for the
1ibraries of Ahmadu Bello Universzitye Necomndsing that more academic
1ibrarices would Lo Lirrolved in Ame ralsing as budget pressure increased,
Eatonm': (1971) on "fund roisine for libraciecs" gave detalls of the basie
informgtion needed apd the kinds of arproaches awaillable for successful
ful raisinc. lHe st ted thal lbrary nceeds were diverse, and that they
could he packared in nunerous and cavinelng ways o to attract
donatlonse Di :‘is.—rnmrozl (1975) wud '.\':!.J.f*.:m:{:f(.? o82) lamxnt that tho
current ansterity hes coimght the librorios in their number game whure
success, progrenss i achdomde achdevonent are measunsd by comparing
statdstics of gperation, T Weercisc wiich roveal only largest
nunbers does not show quallty nd the lhege muwber camot often be
equated with effectivencsse They felt thu’: comprehensiveness is not
altogether the ansver but of ‘activ. resowrce sharing, for even with
inwestment, academic libwradc connct keop i vith estimated 5 - 15
percent annual growth ratcs in the world's ontuate~of publication and
that 10 - 20 percent annual increas.: in book vote cammot offset
inflation; accessibllity to othor librariecs collectlion; extinsive
photocopying; iational Libwary Network; effective National sibiiographic

System arc some of thelr suggestions,.



Methodology:

The University Cslendars, stuiont handbooks, and certain
conmitte. reperts on €he Jdmaou Dodlo Bdwoersit s aad the reports of the
head librariams wero samdned Lo identif sors: hinterical data and sone
speclal services offered by the Llbpary oompli:ie

extensiv: lituostwe serche: have buon done and this lad made it
possible for the writer to undorstand the pecobloms of Funding academic
libraries especially during tight badgots

Ques tiomaires were drawn to cudde the writer in intorvicwing the
University Librarisn the heade oFf the brane: lileoeinsg the University
Bursar; and scme manmbore of the 'miversity Iibracy Commitio,

The writcr, 2 meaber of the Universitr library Smdnisieaition Las
drawvn on Ids axpericnec, having beon imvoelved in the bhudqetary control

of the Ahmadu Belle University Library Systen in the past six wesrse
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CHAFTER TWO

HISTORY OF LIGR;RY PIPVANCING 1M  HEaaDU
BELLC UnIVED .3 1Y COMFLEX

EQM Punctions of the Libraries:

Within five years of its establishment, Ahmadu Hello

Undverzity had established at least Five academic and reseasch

libraricsse

1le

-
-

3e

e

De

Kashinm Ibrahim, the central litrary, established in 1402
Institute of administration Library, also establishoed in
19GZ to serve the University Community on Kongo Canipusg
Agricul tural Library at Samaru, established in 196" to
rovide information materials in Agricultural Scienco und
allied disciplines;
ledical Library, established in 1970 for the faculty of
liedicine and attached to the Institute of Healths
And Veterinary Medical Library, established to serve lhe
fnculties of Veterinary Medicine and Pharmaceutical
Sclences.
The functions of these librarics arei-
1. to assist undergraduates in their studics by
providing books and information they need, cnd to

devclop their intellectual abilitys
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2 ce nunict academic staff in their teaching and

waraureh by providing reading materlialsg

3. to walin Vigerian Library Staff;
~e Lo ansisl wherever possible, the educational

deviloment in the ares surrounding the universityi.

sacndn TOosahdic Librarys

- s

Kashiam Ibrahim Library is the main library for tho
Amadu Dello Undversity., It inherited the library of the
Nigarian Co’loge of Arts, Science and Technology, Zaria Sraach,

Buldaings

she litrary occupled a small room later converted
inte stufl clube In November, 1963, a new and larger
librircyv bu'lding wvas opencd by the Governor of the Nerthern
Region, 5I- laalinm Ilbrehim, The llibrary, "bullt at a cost of
£39,000 wit’ . total area of 25,00 sq. ft. and a capacity for
120 BCIJu:ﬂ“: bocome too smail for the greowing populaticn of
staff and sludants coon after i1 was opened.

Win 005,y i library Loepartment was allocated &£750,000
for a new libouary building in the Ahmndu BDello University five
years Doveldiamert flsn“3. The brief of the building was drawn
and zcat to e Undversity architecte In 1972, work startad
on the noir 1iboary building, and was officially openad for use

on the 10t ol Decumber, 1976, YAt the time of leuaving thoe



old 1:ino:ur budlding in 1976, the book collection was more than
twice 4o Lullding's capacity and the great bulk of the alwivs

S . A
numerous o tors ware continually beicg turnad awny ~t the doors® ,

i~

VMhe now Iibicay building Is "more than five timus the size of the
old, ard conciderca to be the largest library building in =roupiccl
Afrdca Jouin of Lhe Sahara and North of the Kalahari. 1t haoos a
totol Licvr ares of 239,790 sq.fte. and capable of housing
500,000 wolwics wri scating, 2,000 readers. The total cost of

the building and ecuipment is nearly two million nnira"s.
T‘:‘hl":'._.l

ALLOC, 230l T0 THE MAIN CAMPUS MWD KIL, 1963 - 1972

- —

Yoo ilain Capus Total KIL Total % of KIL to
P £ Main Campus )
1963 504,008 28,017 5455
1964 MR 102,270 -
1965 14042,846 65,299 fe25
1966 19000, 263 63,775 537
1967 1y 164,627 43,363 3.72
19¢C 1y l00 367 23,906 3445
1965 1,341,441 44,254 3429
1970 1,767,422 44,724 2453
1971 . 9364 ,155 53,242 2425
197 . 29.780,501 56,834 ée0d )

——— e et - #ew oW

Sowrces Jlr.siv Delle University Estimates 1962 - 1972,

N R lio Record.
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Batueen “L€2/63 and 1971/72 financial years, the allocatiun
to tiie andn oo jus sncunied to 10,290,330 out of which £515,810
went to ho lilirarye This smount constituted approximately
4012% of the wiount allocaisd to the main compus during the
periods SLlulouil, the allocation (about 6%) to the library
during the first fouwr years 1963 - 1966 was fair enough, all the
same, the olloc . tdon of (about 2.088%) of the university total
grani: to the library retween 1967 and 1972,a period of six
years s gowavaer very or., It has met neither the local nor
the inter.. ticr~2l percentage requircement for the purpose of

financing uidversity library.

Staff:

iaghin Jorohim Library suffered from frequent change of
headshi); betucen 1962 and 1976, In 1962, W. J. Plumb was
appointed tic first University Librarian, the post he held
until 10350 wi.en Irse Re Do Be Young took over from him as
Acting Libzorl ne Within a short pericd, Prof. J. M« M.
Grey=thcriot bocuse the Librarion. In 1970, he relinguishad the
post 4 bocom: Full-time head of the Library School. Brian
Armituge g i oointed to succeed him, Sam Ifidon acted
bricfly s . Uaiversity Librarian from January to June, 1976
when K liaivau! took over,
Phe Loozhin Ihrahim Libracy staff uétabllshnent witnessed

sonc set bocikzs between 1963 and 1966. FPesidoes the problem of



fregquent chuniges in the hoeadship of the library, qualified :
profoescloncl stefl were not available for empinymoent, Other
problans thot offected the staffing position of Kashim Ibrahin
Library in 1964 waere the political disturbancesand the shnual
estimoten thot reduced the intermediate and junior staff
membeks Ly slxe U8 a result of the abuve problems, there was
uneven ool ostablishment in the library as ovidenced in
table O,

Table ©

_KASIIIM INRAHIM LIBRARY STAFF IN POST, 1962 ~ 1968

Yoor 196:1./53  1963/64 1964/65 1965/66 1966/67 1967/68

Senior o - :
StafF 7 10 10 10 10 &

Intermo ot
and Juniox

Staff 17 3G 44 28 5 45
TOL e 16 54 18 55 31

Tahlce & shows the staff in post lu Kashim Ibrahim Library
betweon 1962 arki 1972, from the table, the Library started
with o toli of 74 staff nmembers in 19262/63 financial yeira
The Tigure luacroasad from 24 that year to 46 in 1963/64, just
a yonr letore, Iy 1967/65 tﬁ? figure had reached 54 only to
fall bock to 38 staff members during the 1965/66 financial

yeal'e The sharp drop in the numerical strength of the
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library ctoff was os a result of the political disturbancoes
which startod wlih army take over in Janu ry, 1966.
Table 2

el it iy

EASHZL FOHIM LIDRARY TOTAL GRANT AND STAFE 3rLARIES,19G3/70

Ye%; .. Toinl Allocation 5zl.ries % of Total

o eem o m . & Allocation to IIL
1963 . uB012 - M R

1964 7 j 1074 270 - 30,555 29.87

1965 | GG 4373 40,378 46474

1966 . 65,730 41,730 63.48

1967 69,758 39,758 56.99

1968 _ 63,356 20,356 63.69

1969 | Gy 474 41,404 64433

970 75,224 o 42,224 . 56413

1971 85,242 50,392 . 5%5.12
19734_.;;- BG, 6L _ 53,634 6193 )

(N- a'l. - G E“.ec:.ard)
Table 9 inaicates Kashim Ibrahim Library recurrent

expendituwrs betwoeen 1963 and 1972, with particulsr reference

to Ut o,
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The pro loms of change in the headship of the library,
peliticul diriwhbonces of 1366, non nvailability of qualificd
profes lonal porsonnel to hire, and a roduction of six intermediate
and junior U F7 mosbers by the 1966 estimatas resulted in shcringe
of stalf forr the library, consequently, out of a total of
£1274166 it wes voted for staff salarics betwaen 1963 and
1966, tuc lllw,.ry coecorded £7,000 as uncommitted balance in
1965 alinee

Steff Laevile wients

R L e e

Gprodu tesin~iraining prooramme wos ambarked upon to be
able k. cuploy gqraduat.s who after two yeers on=the=job training
would mrocend to library school either in United Kingdom or
United 3tctas of Anerica to read for higher degree in
libravianshi;s orom Hay 1969, the University Council, howcver,
maGce chirngoes i the staff trainine progranme.

The graduate-in=-training was changed to Assistant
Librarigne=ine-r_ ining while the two years on-the-job training
were olso uluc d Lo one year. The officers that were made to
head inport.nt soctions of the library would then enter tho
Depar tacnt of Library Science, Ahmadu Zell. University and read
for the nmasnter of Library Science Degrece This programme was
extended to all ..iumadu NRello Undversity Librarles in order to

secwrea ¢! ro'sAin the much neesded personncles Dy 1972, tho
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staffing position hiad improved considerably because of the mode
of rucruiiment uad the systen of on~the=job training.

Arother 'xaining programme for the junior staff was started
in 1975. 2odny, this programme has been oxpanded to cater for
the As_ lstint Mibrary Officer8® Course. The library skills
taught in tie cousse are tested and the results are used far
recommonding . rocipients for promotion.

Stocks

Thac lihoary stock includes books, serials pamphlets and

other non-rrint information materials. These are brought into

the library by puchase, donation, exchange and deposite.

Table 103

KASHI:1 Thi., il Li7iARY DOOK FUND ARD LIVRARY ~CCESSIONS 1963/72

Yo-o Zoeok Fund % Incroase or < Accessions
o N Decrease
19C3 <1,000 N R N R
19564 L9y Gun 30,83 54,785
1965 23,000 -50ed4r" 60, 245
196!: :‘.—.‘,000 ‘1 (\5,\‘-“‘;’:
1967 30,000 266 69,672
1968 20,000 =50 83,634
1959 20,000 0 87,8017
197C 30,000 50 93,133
1971 30,000 0 97,980
19{;__ o 30,000 0 102, 116
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From oile 0, there is evidence that the Kashir Ibrahim
Library Jdid aot sozive stoady book vote during the first tén
years oo . lilrary's existence, In spite of this varying

finaioci-l clloc ton for books, tnere was a steady inecrease
in €he libraryts cecessions as could be sean from the above
takles Tils wis not only as o result of some initial grant
made cvoil Lle Jor uoks and other bibliographic and non-print
infornaticn itoiisy but also the generous donations received
from priwote individuzls, organizaticns, governments and their
agencles 1n and cutside MNigeria. Acquisition of more information
materials vould Lave been possible during the period, but for
shortage <% professional staff, and as a result, "the library
reco:sded 5400 uncommitted balance from books and spoccial
ltemgduring the 1963/64 financial year alone'.'6 Fetween 1966
and 1972, « neriod of six yecars the library accessioned
65,280 DLookie Wiis gives an average of 6,962 laooks a vear,
Medicol Lizizys

9ha Pactliy of Medicine was started during the 1967/68
ses:ion when lwshia Ibrghim Library was serving the pre-clinical
students :n¢ Licir lecturers on the main-compus, By 19.3/70
resslon, tiv: Jirst sct of hedical students was ready to take
clinics) wiits of medicinee Of nucessity, the General Hospital

in Z:ris uaz Lken over and a medical library was established
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on Its woadisus Dy the ahinadu Lello University, Institute of
Heath to J cililbuts the teaching ant oroctice of human medlcire,

The Necdedd Lllrory in Zoria is the central library of the
University codle:l Libeory 3vstein; it is one of the twelve
depart.ents wltdn the Jaculty of medicine in the Ahmadu 8:llo
Univaorsityes 1he faculty is funded by the ahmadu Dells University,
while the fwling of bocks and other library materials cones from
Kaghin Dlesohdin Ldbrary and the over all supervision of the
libiawry cones wder the University Librariisne

The iadica) Library maintains four branch litraries in
Zaric, iadwie lialumfashi, and Kanos The Medical Librarian pays
routine visits tc these branch libraries. The branch librarics
have thelr own rlaff who logk after the running of the readers"
Serv.coo,
Buildings

The lledleal Dibrary started during the 1969/70 scssion,
and occuuiel tiv: Zormer Medical Officers' house with an area
of aboul . ,03" sqe fte It bhad an initial seating capacity
for 7 roewdmrs el chelving space for about 2,000 volumes of
bookse T'ic buildding became inadequate just threco years after
its ocowr.tdon .nd this ha? adverse efloct on the servicas of

the librorye
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In 1977, © brizf was submitted to the Architects for
incorporation into the new fooching llospital about to be bullt
along tive Tood <rom Semaru to Shika, near University Farn,

The building skoech tricd to estimate likely growth in staff,
stock md sltudentz for some years ahcad. It was expected that
the Tirst o of the Hospital would be ready by 1977. Zarly
in 1977, the bock sets of journals that wer: ordered had
arrzivel but hid to remain in the cartons because of lack of
space. ihen it became apparcent that the hospital complex and
the new liedical Library would not be ready for occupation on
schedule, un c¢xtonsion to the old library was made in 1977,
and this provided additional room for 5,000 volumes of books
and o reading spoce for 160 people. However, the library
materials and readership grew at such a rapid rate that the
extension wvas scon used upe. With the present financial
constreints, 1% scoms the present library building which has
bemn stretched Lo the utmost will remain in use for some time
to comne

: rasowrces of the Medical Litrary embrace both printed

|"-|!

and non-nrint invossation materials in medical science and

alli. g Jiclde “Uie acquicition and processing of library

materi;.ls -re done centrally on behalf of the branch librariess
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The lLedical Library started in 1570 with approxinately
1,000 books il 202 titles of journals, oll acjuired by
purcivi e (L gifitse Scon after its establdshment, the library
stock had risen to 1,169 books, 450 journal titles and 42 slide
tapae pro;:_mmas.v Barly in 1972, new mctal shelving was instelled
and this oncbled the steck to be re-arranged in a more logical
Sequcnicceas  iile double sided Island stacks were set-up on thé
ground floor Ior the journals, wall shelving took care of the

system

bockse Thi: now shulvingéreduced the libraryt's accommodation
problci crasid wwublye By "1978 the stock had increased to
20,071 hooks, 1,000 volumes of refercnce materials and 9200
jownal titlez, In 1950 the library stock stood at 23,312
volumaes oX books, 965 journal titles, 1,462 pamphelts and
133 slide/tapc programmesra

The librory started with a staff of 5 members in 1970,
two wore poolescslonal librarians and the remaining three were
supporting stifie In 1970, the Hedical Librarian resigned
and ixre e umditaje took overy, In less than a year, he became
the Univergity Librorian, In 1976 Hague the Medical Librarian
also loft, cad ile ikele acted as Medichl Librarian for a period.
of seve: nonths when he also left. In 1977, Mr. Obaka took
over 23 the ‘cting Librorisn untll his departure for further

studics ir 1279, Since then Mr. T. /ireya has been the
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Acting Librisiine From the foregoing analysis, it is clear
that botween 1)70 and 1377 the library had a change of headsnip
five tluwes ou result of which therc was no continuity in handling
many adiinistrotive matters. This also had adverse nffect on
somc roultdrnc and Luportant professional activities of the
library.
Vetarinixry ledical Librarys

Veterinory Jedicine was first taught in the faculty of
Agricul ture DHitween 1967 and 1964. The faculty of Veterinary
Medicine wvas cstiblished in 1965 and the lirrary started at
about the some time, The Library, formerly a unit under tha
Dcan;s 0ffice, was accorded the status of a department in
1978/7% finunclel) yeare. The Librarian is however responsible
to ti.e Dean in all administrative matters while all professional
matters are refcrred to the University Librarian., The faculty
has a lilbrory coualttee of four persons, including the lilbrarian,
The Coiniitic ussists and advises on policy matters rather than
on thc doy to day running of tne likrery.
Duildings

The libeory started in a small classroom accommodation
and l: ter roved into its present central-airconditioned
bulldine in 1279, The new building occupied an area of about
940 5 netpoes with capacity to hold 2,000 volumes of books,

800 gsecerial titles and seat 120 readoers.
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Sta.f‘f_' :

e

Vetarin ooy Nadicnl Lilrary was supervised by Library
Assistont nd Jttondonis who never rocoeived any professional
trairinge Xt was in 1979 that o professional Librarian was
posted Jroa I0shidi Ibrahim Litrcry to organize the librarye.
Stocks

Vobteodnrry lgdical Library collectisn started with books
and nagazines donaied by the lecturers, and staff of Kansas
State Univorsily, who were then at the faculty and therealter
each deporinent of the faculty was centributing five hundred
palce annually towcrds buying books, and journals for the
librarye Ihce Yeterinary iledical Library did not maintain
records of boolk und journal acguisitions until the arrival
of Vatarin. gy Librurian in 1278. The Dean tiwrough the efforts
of the librarian yus able to include Veterinary Medical
Library anong the beneficlaries of dashin Ibrohim Library
book fund but without any corresponding incraasce in the amount

of money bedns received by Rashim Ibrabhim Library fur books,

President lwnnedy Librory:

Institube of /dministration was founded in 1954 for the
purpose of 2ruining administrotive staff for the civil servico

of thc lleritaera igneria, In 196!, uncer the Ahmidu Pello

Universice statutes, it was absorbed into shmadu Bello
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University Zvitane Rignt from its establishment, the Institute
was senl-rutonomous and conitruilal by ¢ Boeord of Governors ~ng

a Dircctores Uhare is also in the Institute, a "professional and
academdc Bowrd chaired by the Director and made up of the
University and inctitute of administration Staff Reprcsentativ~l."9
The Institvtu}J live.ry too was autonomous in its relationship

with the otiier libraries of the hmadu lello University. The
Libraszi.n .. zesponsible to the Institute's oard of Coverrncrse

He however reders all professional matters to the University

Librioriae
Tabl e ;_‘}_..8

Institute of .dministration and President Kennedy Library
Expenditurcy 1967=72

-

Year Iinte of Admin, President % of PKL to
Kennedy Library Inst, of \dmine
o N £ £
1267 234,120 10,369 d.64
1960 21541 12,9139 5.35
196Y "01,214 13,653 «85
1970 40G,C24 13,177 3.724
1971 515,441 16,683 3e23
197 e 661,200 B4, 0606 5:75

Source: .lwizdu Dello University Estimates 1967 - 1972,
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Betucon 1900 nd 1907 the financizl alloc-ticn to the University
Libonuries wuz doune centrally except in the case of abdullahi
Bayoro Collage Liluary, Kanoe 45 2 result fliere was no record
of fi..onclal ¢llocaticn to President ennedy Library during 1952
to 1955 fiaunel.l yenrs.

Fron Yalble 11, out of a total of 12,340,141 that was
allocnted to the Institute of Administration between 1967 and
1972, 105,347 went to the librarye. This amount represents an
averaae of Leii% of the Institute's total estimated expendituwre
PEr yonr Tor Uhe period, This falls short of the 5% of the
the Univercityts budget that has been approved by the NUC for
the purposc of library services. However, if the years are
takern iwiivilually, the likrary received the minimum perccoatace
allocution oi 5% twice, Letween 1968 and 1972, during the
liboeryts Jirst dacnde of operation as a university library,
Buildings

MProsicdoent hornaly Library inharited the library of the
clerical sclicel i:ich was o clussroom of an arca of 1,920 sqgefte

Cor i Sth of April, 1960 the prasent buildling was oepencd
by ti:e lake 5ir Jiwodu bello, the lons Premier of Northern
Nigerine e bulleing, constructed at £3,300 was denated to
Nigerian peoylc Ly the Government »f Amurica,, and it was

furrlsicd Ly i dritish Government. It was therefore named
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"Presido £ Jolwnt F. Kennedy Library" in appreciation of the
contributions of ancricans towards the erection of the
building,

The liheory dullding 1ad cipaclity to hold about 30,000
voluncr of bLooks, 3,000 serials titles and 170 readers. The
lihrary collection had grown so rapldly over the years that
expansion wiltilin the same btuilding had been made to the maximum
of abou’ 15U seating capacity by 1971« FProposals for new
building oo foryarded to the University architect for
drawvirg in 1070/77 session. At the same time, an Institute of
Administration library committee of six persons, was formed to
scrutinise thic nlan, The Committee held the first and only
mecting on o/nd May, 1977.

The wropoused new building for the library was shelved
bucéusc of thwe current finoncial stringency in the university.
An enxtonsion to the library building was approved during the
1979/00 ac Qceiic year nnd the physical construction of this
extensio:n ww.u <done during the 1981/82 academic session. The
library, ~riginclly designed for a small community, had
befure thic eal of the first decade of its existence grown in
termgol u=locl: ~nld readership far beyond wiit the dasicners

could Foragaoo,
Staf?y

o Zact: that the Institute was upgraded from clerical
school o U stotus of o university in 1962 did not make

Impact on the st ffing position of the library as could be

secn in tablc 1Ze
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Prosddont Konnedy Library sStaff in Position: 1964 -~ 15G7

Profes :lonnl Sul-Professional Lon=Frofessional

LY S Lil ..'ir.:,:. l-_ f_i.c.:r.‘ 1 -—I.;i'l:-. Assistants &
Lib, Attendants 6
Clerks 3
Cleaner 1

Kashim Xoraibdin Librory lent staff to President Kennedy
Library .nd bel.c. to estabklish the library. Late in 1957 the
librory steek ind risen tc about 36,000 volumes of books and
25C curzcat poevindical titles, even with all the increasaed
numbaer o. stocky and students the staffing position had not
improvod as one would expect.

Rigi:t foom the inception of the library until just 1973,
Prosident Roenredy Library with @ stock of some 60,000 volumes
of boaks owccluding journals and with annual addition of between
thrao: to ©ive thousand volumes, and 1 rapidly axpanding readership,
had onrly core profcssicnal librarian to carry out all orofessional
dutics roncing fron general administration, acsuilsitions,
catcloguing i classification 4s well as the training of

Jjunior ol dntermoaiate staff,
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Table 3

s e e g e

PradiDl KUMMNEDY LIBRARY LAPENDITURE ON S.L.-RI&S: 1967/7:
Yans PKL, Total Salaries % Salaries to Dib,.
R £ sllocation

1067 11,696 vogyase 69
1968 17,509 . 10,7sé s G5
1869 19,423 | 11,283 . 58
1970 Tx 19,377 11,477 o 59
171 11,333 o200 59
1970 5066 34,660 72

PTablz 13 nlcews the total grant to President Kenhedy Library
as relaboed Lo ataff salaries. fho sal :«ry component of the
allocuations vurae disproportionate most of the years because,
the allocations were made by the Institute's authority without
raferoncs to dnj guidline for librery funding.

Stocics
ol il

Wihon e Instifute gttained the astatus of a university in
196, the librarylstarted with om galbeetion that was quite
below {(both in guantity ond in qguality) the demands belng made
on it Ly Dolh the staff ~nd students.

Tre Mibeary colloetion saw a rapld growth and develapment
becausa of gifts of bucks and monies recelived by the library
betwaan 1963 and 195684 The donntion'waréjmadé by the governments
and private coganigztions within and cutside Nigeria. The denors
inclwdle the United State Government which gave fifty thousand

dollar-z ($50,000), the Pord Foundation, thirty thousand dollars
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{($30,000) the Leitish Gofernﬁ;nt, ona.thouﬁand pounds, (£1,000)
and Ud tod Hingdoir Bducational Grant, three thouSand Pounds
(£3,000),  Ctaor coganizations from which?dmﬁaticns were racelved
into Prcuident Rennedy library durdlng the period were frederic

Secbohn o0& Lorcelaoys, Danks tritlsh Cotton Growing Associntiong
Messrs John Ilolt Company Ltd.; 3hell DY Company British wWest

. . s 26
Africyny lorpoveotion: Messrs Turnel Portland Cement

Tolde "L4%

Presicent Nonnocdy Idibrary Book Pund sand Aecessions, 1967 = 1372

prar R TV e A e A

Tear ook Fund % Increcase Accessions
o e e e et or Decrease

967 - 1,100 - . 35,188

1968 2,570 - 11.59 38,674
1969 . ' 5,770 10,9 42,475
1970 R €, 200 . 6.9 45,475
1971 | 7,650 ' 18.95 i 45,446

1972 C 40,000 23.5 50,949

Palle ja show3 the allocations to President Kennody Likrory
in resvect o Mook Veote and the accsssions from 1967 to 1974
The roapla develobmeont of President Kennedy Library's accessions
was oo o Lesull of gifts from the various sources emunorated
abovas. |
Agriculiwsd biizanys

Institute For sericultural Research in Sameru was prieor
to 1062, thoe headguartecrs of the Ministry of agricultural and

Nobursl Nesowcns in Northern Migerin. Ifs main Cconcern was fo



4.

carry out ros.:wai. for the Northern State, it cooperates with
botii Stote (dnistry of Agriculture. and other Agricultural
Stationg in ldoeriz,

Reseoseh policies of the Institute are determined by a
Board of doveriorie. The Institute was sbanrloed into Jhmadu
Bello Univarcity ir 1964, and it mairtains rescarch stations at
Shika, loinr., 9.0 funoe In siditicn to the main Agricul tural
Librixy in Sharrpu, the research stations also maintain some
libraricse Jle: telection and ocnuisition £or these libraries
are dono in Ssmiru. The certificate =nd diploma cocurses of
the Incidinte For sgricultural Koescarch pre financed by the
Governpents ol J'orthern Nigerin while the degree programmes are
financw! v the FPaderal Government.

Builddi s

Tae lilkrasy stacrted in 1925 and occupicd two classreoms,
In Octubary, 260 1L was moved inte anotlor luilding, formerly
planied s L :horatorye. Fy 1970, the library had begun to
experlence alor e of spoce ana more shelves were installed
in the peadi room to accommod~te back files of periodicals,
Plans Jor e now Weilding wore discussed with the srehitects
from Aaricr in 1979 Thoe building has gn arca of 10,320 sq.ft.

as against tive odd building which had 2,500 sq.ft, footage.
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IAL Ao TORICLULTUPR LIBUARY CXPEHDITURE, 1%C7 - 1972

Vo2 IAR Total Agrice Lit. % of Libe
o I3 Srotal e SO AR
1857 585,593 11,149 190

1960 731,277 11,573 1.56

1969 686,963 12,384 1.80

1976 208,900 13,709 1,69

1971 959,631 14,E80 1455

1977 1,141,512 18,360 1460

Souwrces Ahmadu Bello University Estimates, 1967-1972,
oble 159 deos not include financial allocation to Agricul tural
Library dwring 1902 - 66 financial years, because that was the tine
that firurcicl allocation to the university library complex was
done caiirally excert in the case of Abdullahi Sayero in Kanoe
Talkle 2% shows that between 1967 and 1972, the Institute was

allocat ! a tobal of £4,013,876 out of which the library was

allocatad 04,0653 ana this represents approximately 1.868% of the
Institultets teiil grant for the veriod of sixz ysurs. This falls
short o) Uills recomsendation for financing of a university
libravy,.
Stocks
Seloction angd rcqusition of all forms of materials are done

in Agriildltvise and rolated biological and physical sciences and
agriculizwal cconeidcs with special reforence to kropical

®* agriculirce IR iti early years, the library acquired th. Xerox

copies of ~Loorian Agricultural theses and Scientific papurse
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In 1963, sone poriodical titles were ordercd and by 1965, 385
books arl :omplilets, and 1,459 issues of porioadicals had been
receivad into The library.

.‘\Gi{&f.;(.“.—'.‘ AL LIURARY HOOI FUND AND ACCESSION, _‘1967 - 197_._?._

Yecs Jook dund % Incraasae Volumes
o Acquired
1967 4,475 - 6,939
1963 59900 8467 7,921
19C9 5,400 9225 8,710
197¢C 6,140 12.06 9,324
1971 6,900 11.01 10,035
1972 14,800 53437 10,917

i — - -

Sowrca:  Ahmadu Bello University Estimates, 1967 - 1972,

Takle 3¢ shows the allocation to agricultursl Library in
respect ol booll and other informition materials from 1967 to
1972s M ontinc cos revealed that the hicghest allocation
receivod by the library betwoen 1052 ond 1950 was £150. This
allocotion lonks so small khat one night question the nature
of rescoreh LU library could crfectively supported with
books nn¢ Jowwnals purchased with £150.a year without any
subgtinticl irliial crant to book vote. The allocation of
£4,A75 o tho library in 1967, a period of five years after
the Instdiuie ial cttained the status of a university was
equally boc saidl should the agricultural Library provide

scholarly hools ond journals for teaching and research,



49

lovever, the alloceticn to bock vote Increased gradually
only Lo Juwap Lroom £6,900 in 1971 to £14,800 in 1972, Likewise,
the 1iicwyts accessicn kept constently inergising as can be
seen In Lo7:dc 10,
Staffs

The JorievlZuwral Library was monaged by .agricultural
Research vinices during its early years until 1955 when
Misc Pe !le Joy “dwards joined the service of Samsru agricul burel
Resecovch Stulicn ns the Librarabdn-in-Charge and publications
Officeorse

Even ikl Lie take-over of the Institute for Agricul tural
Reseurch by Zlmadu Bello University in 1962, it waszgggy tc get
the rigit staff with library training to hires. In 1967 the out
stotion liboorics in Mokwa, Kano and Shika were still being

supcrviscd by vurtetime clerk while the muin library in Samaru

had jusi « lil:ocian and six junlor workers, making a total

of sceven staff ucibers as shown in table 17 kclows

Teble i7: /jgricultural Licecr o Sbaid du Fost: 1967 — 1967
maar Senior Junior
06 1 6
19635 1 6
1264 N R N R
19G5 2
1960 2 6
2967 2 6

( Yo Re = No Record)
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An Assistiat Librarian who was employed in 1970, left in
1972 to join her husband in America, In 1977, Miss Joy Edwards
retirced Zlow e services of IAR after twenty~two yecars service
as thoe idibeaslar,y and she was succeeded by Mrse. A Nations in 1978,
Mrs ¥atione rosigrned her appolntment a year after. Mr. Re Salami
has been € Jcting agricultural Librarian since then. By 1278/79
scss8lon, Jive Junlor staff membors were benefiting from the
Kashin Iivald: Idbrary ine-service programnes and £t was reporied
that the ~Loffing position of the library had improved
considacailye

Detween 1757 and 1972, 2 eotal recurrent grant of £64,290
was anGs: to o itute of Agricultural Research Library and outb
of this .nount, 33,787 went for staff salarics,

Awiadn Delle University started operation in 1962 and
within ¢he Jivot decade of its cxistence, the university had
establinhod ot Least four large librarics, besides the faculty
and de uotiontal lilraries. Virtually oll the libraries that
have he oy denlii: witcn in this study have occupied at least two
buildiacs at seowonte times during the period undar reviow,
Bven A1) movenants from one bullding to another, some of the
librecics cannoy cenvaniently scat sigable proportion of its
readesa? populiotlon, house all its reesources and provide
office acuormintation for all the workers of the library.

vis:iualiry, all the librarics experienced frequent change

in headshipy Lotween 1962 and 1976, Veterinary Medical Library
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;hat was astabliched in 1965 had no professional headship until
1978 Uhe lacl: of continuity in the headship of the librarics
had adverse efloct on staff recruitment and teaining during the
periods

Duing uhwe Jirst decade of the university's exlstence none
of tihe li'rasdes received as much as 5% of the university's
recurrchit ¢ rante kashdim lbrahim Litrary recoived an average
of 2,00 of Lhe iwin Campus recurrent oatimates between 1967
and 18773 Acricul tural Library ot 1.9% as its highest
percentuge grunt ol the IAR racurrent budget Letween 1962 and
1972, an< Prozident hennedy Libtrary, luckicst of them all,
4651% 0 Ll L titute of administration recurront estimate.

In spite of the fact that none of the libraries received
sufficient allocietion some of the libraries still recorded
uncorviltie  alance in the monies votes for salaries and book
purchasce elween 1967 and 1972. This was as a result of the
frequent civnce in the headship of the library which brought

about shostayce ol staff as the librarics could not cmploy

the rovi— ¢ swihars of staff allowed in the estimotes; this
acaln lad "o Liicoudficient hands to acquired and process inofmration

materialn,
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 University. The Libraries of ABU. (no date),

ABU) e 4

ie. University, (1976), Opening of the New Kashim

Abrary (Zaria, ABU) pe. 4

University. (1963/65) Estimates: p. 32

Hlodienl) Library Accession Notebook

llohaiuwnel TUKUR, The Unigue Role of Institute of

iiinistration, (Zaria, The Institute, no date) pe3

.‘l:. :‘. HOHOH,

(1976) An Evaluative Study of the

inscltui ke of Administration Library, (ELS Thesis,

- -

.',..';,_.'j_.';' -".I‘U) p' 35

Alrmadw Bullo

apoLT t:
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University, Eashim Ibrahim Library. Annual
(1363 - 67),(zaria, KIL) p. 22

University. Stucan: Jandlook (1970/71),

;.‘i',-.:) la 2 «~ 10
University, sashim Ibrahim Library. Annual

{1977/78), (Zaria, KIL) pe 25



CHAPTER THREE

BUDGETARY PLAMNING, CONTROL AND ANALYSIS, 1973-82

University Library Budget:
Rogers and Weber (1971) have described "University Ldibrary Budget

as a formalized statement of 311 accounts having monics available for
a specified period (usually a year) allocated according to categaries
(books, binding, cquipment, travel) or opurating Lmim.."'1

Library Budgetary Planning:

Planning is deciding in advance what is to be dones In plarning,
objectives to be achicvod are identificd and the resources of manpower,
equipment and time required to achieve the stated objectives are
estimated,

"In the words of Price, (1970) "Library Budgetary Planning involves
making a comprehensive set of programmed services for future periodeses
representing financial costs together with their justificationse...the
programmed services and the clearly stated cobjectives of the library

are directly rclated to those of the sponsoring c:;rg‘:x'::l.:a-:'.!:5.0!‘&!.‘2

Budgetary planning is cne of the importont dutics of lhrary
administratorse Preparing on cstimotce of income and expenditure for

the library in advance is "an intellectual activity which requires facts,
data and lot of foresight., This iz because a well planned budoet will
serve as "a tool in library administration; an aid to ardcrly and

progressive planning; and effective device for cvaluating resuli‘.s".’3



Determining Financial Needs:

"

Unsatisficd service prossurc, resulting from insufficioat supply
of facilities, equipment and personnel, on one hund, and increased
student enrclments, cstiblistment of new depirtments for specialived
courses and now rescarch apes reouiring now ad additional information,
material and services on the oihoer tand, are the most froquently used
factors in determining the libracy financial noudse Anothor equally
valdd but infrequently wsed faclor is the traditional “govornment
gu:ldelinc's-"éof ndnimurm standaed of financial grant ulideh if glven and
utilized will cnablc 2 lihrary proside material, personnel and effective
operational functions fur the varying sizes of llbraries serving
specified numbers of cliontelo,

Steps in Budget Making:

The Ahmadu Bello Uniwversity Libraries follow the financial procudure
laicd down by the imiversity in preparing estimates. In December cach
year, the Dursor scnds 3 circular letier to all heds of Departments and
units including the libraries asking them to subndi the cstimates of the
essential things thelr deporunents will be requiring with effect from
July tke following ye.re

Heads of inits/Divisions:

The University Librariaon in turn, sonds a circular to the heads of
Divisions and Units of the Jlibrary resuiring them to submit a3 list of
their requirements aguinst the coning yeire Thoe heads of Institutes and
College libraries recelive the Bursar's circular cither directly from the
Bursar or fron the Pinance Officers of their Institutes ond Colleges
becausc Ahmadu Bello University Libreries operate a decentralized

budgeting system,



Next, the officers concerned take “inventory” of their personnel
requirement, taking note of ihe wacancies, and the anticipated
promotions; furniture and cquipments, taidng notc of both the neu
and worn out items in order to determdine the total number, the amount
and type of equipment which will be neodcd dueing the coming fiscal
year, Effectivc anzlysis of the previcus yeors' budget helps a lot
in detoermining equipment requirements, The heads of Divisions and
Units compile a list of persomnel, furniture ond eguipment requirements
for the next yeare It is cummon thgt virtually all the divisions
duplicate one thing or the other as cight divisions of Kashim Ibrahim
Library submit lists of almost similar requests for personnel, equipment
and furniture, Infermation about the present and futurc needs of the
libraries are gathered by the entire library staff starting from the
units te the divisions and sent bto the University Librarian or the
heads of librarics in order to determine wherc new and additional
expenditure arc most necded.

In appendix Il is an exum:le of the swmary of the estimates
usually received from the heads of pdvisions inke the office of the
University Librorian or the aewis of librarics with a coverin lotter
saying:-

“I forward herswith personncl, furniturc,
equipment and stotionary roquirements,
for our Division in the coming year, 15...

Classifving The Information:

There arc two main headings to be considered in estimate

preparaticn; (1) Income (2) and Expenditurce



Income:
Ahmadu Bello tnivorsity libr odce ore not revcenue carning in

organigations, Howev:r, the scwcos © Inan U the ldbrories Includei-

1library publications; Jispen:l! o wngorvisable itas; charges for losses

of library propertics; overdis: finceg; wul awnics realized sram

phtocopying in tle lilrurics,

Faxcpenditure

All the above sources of income put tegether are too small to be

considered, compared to the monics expended on the libraries, Usually,
the appropriation:; from the university constitute the main source through
which the financial requirements of the libraries are met. The University
Librarian or Heads of Librorics of the various institutions ensure that
the cost of every item for which an cxpenditure is contemplated, even
though it may amount to only a fow naira, arc roflected in the budget
presentation. The excrcise insures uniformity of budgetsry presentation
through out the univerzity, accuracy in plonning and it also facilitates
the job of reviewing and revising the budget.

The budget now shows bwo ditisions: »ocurrent ind capital
expenditures The recurent expenditure is subdivided into the following
heads: (i) code (ii) personal caclumerts (1ii) other charges and (iv) funds.

(1) Code; This indicates the numicr to which expenditure on a

group of items arc~ chargeds

(i1) Perscnal emoluments cover salwwies of both senior, intermediate

and junior stsff manbers;

(111) Othur charges tike cave of Transport and travelling, Printing

and stationery, repairs to cquipment, general expenses and SO One

* .
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(iv) Funds is the recursent finaneial allocation that cannot

be geoupd:l under salarics or operoting expenscs.

Capital exponditur: Is modiniy £w eaplital projocts 1ike
building and cguipment mwelagos nd contosl purchases not usually
on annual basis,

The University idbparioan or aeads of librarles scnd thelr
estimates to the Bursar or Pinonce Officer of thelr variocus campuses,
An explanatory ncte s usuzlly atcached to the csidmate request in the
areas whoere substantial incrcoses have ocoured in thoe budgets
Increases in bwlgets may boe due to the following:

Increased cost of books, serials nd other items which

the library acquires;

Increase in the number and costs of items to be bound;
Promotions for more members of stoff;

Incessant demand for increased opening hourss

Introduction of now courses in the new and old departments and
Increased cnrelment at post—ariduate and doctoral levels
requiring mori intensive and in depth area development in

the collection,

Authorities and sSowrces of Finance:

The Bursar asscmbles all the ostimates from the vairious departments
and submit the same to the Minance and Goncral Purposes Committee, which
is a commiticc of the Council with ten Lors o4 reforencz, However, only
the committeats turms of roference it deal vith estimatos agce guoted

below:—
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Association of Coldeges and Rescirch Ldbrary ((CRL) Comedlttee on
standards recommended 2% of the instituticls budaet for the llracy in
1959 and this was latter rovised to 04 In ‘19"55": Rogers and Pleber7(15?71)
considercd o range o 305 o 77 for the wdwversity librarye The Parry’s
Cammittee (1967) on lihwr~csies in 1967, widle considering the most
effective and cconcmical arrangements for mecting the needs of the
Universities for 1iwapy matorials, citaffy, student populstion growth
and their course roquirenents recowmenlded 6 of the institution's
budget for the library after studying the subnissions of the Standing
Conference on laticnal an! University Iibriries (ASCCIUL)e The recurrent
expedniture for the now university 1libracy «f Malaya® in 1962 was 10%
of the totsl university tudgets Rateliffs’-(1974) discovered in 1973
session that the wiversitics in Nigeria were roeceiving between 49
and 10% of univergitics total budgct, Ijipr.-nluil (12962) had advocated
for 4% institutional grant for tho university library in West sfrica.
In Nigeria, National tniversitles Coumissicon has appeoved 5% of the
Nigerian University's rocurcont grant for tie purpose of library
sexvices:"'?

From the foregelng analysis, it is cliar that acwicmic libraries
both in the dovelepcd andd eveloping countrics receive between 4 and
10% of the total undversity recurrent cxpenditure, The various
standards have made allowance for thic availabiliity or othorwise of

other sources of books and journals to the recipient libraricse
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Decline in Allociticn to the .8 Universiiy Dioriciess

The budgetory allocation %o the wnireriitios in relalicn te the

1ibrary complex 8 Leo: soalinl dsler R0 & e-dow Lo ascertaining the

extent of the decling in “lasrata. » 1ro gl oL o By Swmasdu Belle

Univarsity Idbrasy Systoa

The Haticrnal univeeositic: Copmissiants apporva! rate of 57 has been
used as the minirmm stondard for Finaneing the ibraries, IS th
percentage grant is less than five In aty yveor, it meas “here is a
decline in funding that yodala
Table 18
FINANCIAL G MNZ 1O THF MAIN CAMPUS TN GEL ICH 20 KIL, MEDICT, AND VET.

. MEDICAL LILUARZES, 1975 - 2082

Year lain Campus 3 Libraries % liba. M/Campus

> ny
.

e
e ——— B s B B b e w4 -

e e e - —

e m e e e e e S - -

1972/73 7,765,694 264,044 3.4
1973/74 11,523,998 433,31F 1.6
1974/75 15, 350,480 BA3.ADE 545
1975/75 21.760.£35 1,00 2,137 3.4
1976/77 33,931.13¢ 2.025, A0 549
1977/78 42.862.070 2. 180 £
187e/79 40.604 .10 1.3 300 4
1979/80 27.491, 735 %s Q0% Ml 4al
1980/31 36,171,371 5.3 A

1981/82 16,221,455 18X, 020 3.3

— —

Table 1€ cocvers th: p.ctrrea’ Fianxvciib allaeicions to the Main

Campus and the throec Jilpocies thal is, Kwhls Mrada Idbrary, Medical
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Library and Vetecinary Medical !dbracy between 1972 and 1982 fiaancial
years, The highest percentage of the Main Campus total vote received

by the three librarics {iroughout the ten years?! period of stody was
recarded in 1975/77 financial yenr when the librorics ool 2,95, In
1974/75, 1976/77 mwi 1378779, the thre dhwarics got 5.54. 5.95 and

5% of thce Maln Campus tobtal oliseation raespectiveliye. The three lihraries
received the highest percentage of £he Fain Campue allocation during

the first six years, while the 2624 roecordua in 1981/22 wvas the lowoest
percentage grant te the Libracics, twougicut Sy ton vears coreted in
this study.

From table 18 it is evidont that for a perlod of ten yeuwrs, 1973 -
1982, Kashim Ibrahinm llbrary, Medical and Veterinary Lihrarics got the
five percent of the total allocation to the main campus as raquired by
the National univar:sities Commission only three times, 1974/75, 1976/77
and 1977/78. The thre. lilraries roceived less than 5% of the Main
Campus recuwrrent grant for a period of soven yeurs oulr of the ten years
covered in this stuly, It is also clesr that thoe librarics rececived

the least percentage allocotion during the 1591/92 finsweisal Voo,



Table 12
PINANCIAL ALLGC TION TO TNSiliurs OF «Diude IN RiL.LIOH TO

-

PRUSIDENT KERNEDY TSR0, 1672/73-1083/82

Yc:r Il"..;t. ()f \C_.;.if:. l‘i\l‘l ‘:"; ‘-J.L- K.L].' t-.. Il'lsto
s. e - w8 e e —

1972/73 1,001, 566 52,005 549

1973/74 1,598,146 81,100 e

1974/75 2,432,731 92,494 KT

1975/76 3, 546,060 123,775 367
1976/77 4,790,456 182,054 3R

1977/78 54277,600 185,300 3,5
1978/79 55167, 700 180,600 2.2
1972/80 4,203,890 166,300 29
1980/81 5,341,304 178,000 2,5

1981/52 6,310,260 156,720 2.5

L L e ——

- - -

Table 12 indicates thce Financial grant to the Institute of
Administration and President Kuaneay (dlraewr from 1972/73 o 1981/82,
The library reccived 5.9 of o aliscotlon & b Institube in 31972/73,
From 1973/74 to 1261/32, tic librasy roccivil loss Ban 59 cich years
The 2.5% received by the LEbrary in 1991/62 wos less than Lo 5.9 that
was received in 1J72/75. Quantitatively, hovever, the anount of soney
(1156,720) allocatud Lo the iibrory in 1982 has incresscd over the sum
of money (id9,%10) that was 21locatud to the libeiry in 1972/73. In
percentage tcrms thercfore, President Hemnedy Library recedved the minimum

NUC's 5% once in ton years,
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time received any anount closc to the INC's 5% of the institute's
allocation for 1ilrary nrovisions.
Table 21

~f: LIBRIRY SYSTEM,

PINANGLAL GRUID 10 T DY L ST @0 05)- DI TO
1973 ~ 1982

Yeur | dvasity 5 iuriries | % of Idbrarles
to University
al

1972/73 11,050,284 372,550 3.4

1973/74 15,430,442 501,698 3.5

1974/75 21,178,586 9€:7,272 1e6

1975/76 33,374,300 1,284,685 2.8

1976/77 45,269,455 2,391,019 5¢3

1977/78 52,754,808 2,426,404 o8

1578/79 49,577,763 1,883,918 3.7

1979/80 36,304,413 1,550,314 463

1980/51 47,223,099 1,735,353 3e7

1981/82 59,692,338 1,812,525 3

In Table 21, ahmadu Sello University compriscs the main campus,
Institute of Administration, mid Instiiute for jgricultwal Research
while the libriry complex refers to ‘ashim Torahim Library, President
Kennedy Librory, Mcaical Library, Veterinary ledical Library and
Agricultural Library for the purposc of tids Ludget analysise Table 21
shows the recurrent financial allocation to .dwadu Dello University and its
library complex Letween 1972/73 and 1981/02 indicating the total allocation

to the university, the allocation to tiw lilwery complox, and the percentage
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of library budget to the wnivorsity bhudgote
Fron table 71, the liheary complex recedved .37 of the total
university budget mnly oncc, ! thab was in 1970/77, tircughout the
period of ten years in tils stidy. L othar words, the five libraries
taken together, reccived the 57 of the undversity's recurrent budget
recommended by Mational Universitics Comnission just once in ten years,
Fram table 21, the libraries were gettine an average of 4e¢5% of
the university's total orant during the first half, (1973 .- 1977) of
the ten years period, while the same liibrarics could only receive an
average of 3,77 during the second half (1978 « 1982) of the period.
In effect the avergye percentage grant to the libraries had Fallen by
0e8% in the second half over the first iive years's average alleocotionse
In quantitative terns the reverse holds true, since the 1,50 represent
an average of :1875,314.8 whilc the 3.7/ stands for sn average of
i11,875,8 for the Ffirst and second halves of the period roopectivelye.
In quantitative terms, thercforc, the amount of money that was allocated -
to the libraries between 1978 ond 1982 had increascd over that of 1973 -
1977 whercas in percentage terms tie average aliocation of 3,70 in 1978~
1982 was less than tie average allocation of 4.5 botween 1973 and
1977 by Q.84
The above analysis has showm the iaportance or strong percentage
suppoert rather than quantitative allocations. fwven though the hmadu
Bello University library Complex got grestor volume of money between
1978 - 1982 than it reccived from 1973 ~ 1977 financial years, the budget

of the libraries has declined because of the low average percentage of
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i
3.7% given to the librsries in the years of 1978 ~ 4982, This has
therefore meant 3 soerious decline in the financing of Ahmadu Bello
University Librarics, decreazing percentage support of the university’s
total financial allecatior was roeeived TFor Libhoary services in face
of rapld growth and expansgio: o the tobal nunber of faculties and

in other academic arens.

The Distribution of the Availablc Funds:

This scction examines how the avallable funds have becen digtributed
among salaries, books mnd other charges in the library complex,

1973 ~ 1982,

Table 22
DISTRISUTICN OF TUMDS AMONG 3.LARIES, DOOKS AMD OTHER CHARGES, 1973-1982 i
Year 5 L%brau Salarics % Totnl DBook % Total Other % Total
ries Charges
3 E i i
1972/73 372,550 179,642 4740 188,400 49,9 9,530 2e5
1973/74 581,696 133,452 23 434, 300 7487 13,440 2.3
1974/75 967,242 232,322 2442 712,500 73.7 20,320 2ol
1975/76 1,284,685 348,315 2742 900, 000 73 3G, 340 2.8
1976/77 2,391,010 7G5, 380 32 1,565, 500 65.5 60,130 2.5
1977/78 2,426,404 773,160 31.9 1,530,000 6541 73,500 3
1978/79 1,883,918 733,418 39 1,080,000 57.3 70,500 3.7
1970/80 1,550,314 766,314 5(1e 7 702,000 4543 62,000 4

1980/81 1,735,353 937,603 54 710,000 ADH 87,750 5,71

1981/82 1,812,525 1,032,025 Se Y 690, 300 33.1 20, 500 5

- b U b e




Table 22 shows data on the tocal fund mvailabie to Mhnadu Iello

University Librarvies snd bow this oo 2aluiloked anaong salaries, books,
and other chargea hetween 1973 2n 1% Tlieawcial ye use  (ver the years,
the library expenditurc incesisec 2 37,27 Ivom 372,550 in 1273 to

111,812,525 in 1982; the salary component shows an increase from .:765,380
to 41,032,025 in 1981/52 vhereas tihe material fund declined from .i1,5654500
in 1976/77 to 690,000 in 1981/82 widlat "Other Charces® Increased from
160,130 to :90,500 in the corresponding periode

The highest fiqures of expenditar: recorded bebtoecn 1576 and 1979
were as a gesult of mlvement into the new Kashim JTorahin Library huilding,
With the movement cane & reorganization of the 1ibrary, and introduction
of many new service ar:.s like Medin, Inform.lion, Africina, Thesos and
Carrel, Document and awell-establishad photocopying service wnit which
hitherto was done on skeletal basiz bociuse of lack spaces  These hioh
figures of expenditur. from 1976/77 to 197 /77 howe: favoursd Xashdo Ibrahim
Library more than any of ihe remainin: four librirics in the complex as
more funds were provided in order to rocruibt morce stofi to work in the
library building as well as to acquire morce information meterials to £i11
the empty shelves,

A comparison of the observed distrilvtion of funds in taeble 22 above
shows a sharp drop in the porcentage ol funds on salarien from A7.6% in
1972/73 to 24.2% in 1974/75, followcd vy a gradual increase from 27.2% in
1976 which by the end of 1982 had reachol 50.0% of the total budget while
the expenditurc on asateriils had falion from 73.70 In 1975 to 38,1 of the

total budget in 1982,
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Table 23

PERCENTAGE DISTRIBUTZON oI FULDG ol »43) LIBR RY SYSTEL, 1973 - 1982
Year Tota.l_. - ms:;é:ic:: Book Ml Other Charges
1972/73 100 ATe6 499 2.5
1973/74 100 23.0 747 2¢3
1974/75 106 2442 7347 241
1975/76 100 27 a2 137 2l
1976/77 102 32 G545 2e3
1977/78 100 31e GHel 3
1978/79 100 39 573 3.7
1979/80 100 50,7 45.3 4

1980/81 100 54 4049 561
1981/82 100 5092 3.1 5

From tahle 23, the whole decade taken together shows a reverse from
high percentage at the beginning to a low percentage in materials fund
whereas the low percentige allocation to salaries at the beginndng of the
decade had appreciated by the ond of the denuda,

From table 23, the allocutirn fo solaxios widch too 47.7% of the
libraryts total bwiget in 1273 1:11 shereply ko 235 in 197/ and rose to
27e2% in 1976, By 1931/82 the allocation to snl-udes had roached 56.9%
of the library buidgets The distribubiog o bouck fund was also not
proportional, and wunstible, In 1072, the gerceontige allocation to books
was 49.%. This shot up to 74,7, in 1074 g dropped gently wntil it
came to 3d.1% in 1921/32. The most steady porcontage distrilution occureed
in the operating expenses, it was 2.5% in 1973 and rose gradunily to

S5.1% in 1982,
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Ratcliffc (1974) recommgnded "507% book fund; 50% salaries and
swxdries"lawhile withers (1970) considers “allotuent to teaching
departments filling gaps in collections, roicronoe works and recommends
50% book votc and 507 salaries md stmrices..'f

The only time thot Amadu Uello University Libr-ries move near
proportionate distributicn of fund letyeen soiary ana hook vote was in
1979/80 wher: silapies took 50.7¢ and book wvote, 45.3% while operating
expenses accounted for, just 4% of the totel liurary fuhd, and this was
at a time that book wote hid already boon out drasticallve Throughout
the period, percontage allocation to oper. ting cxpenscs fell below
minimum requirement of 7% of library tot:l budect that was rocommended
by uWithers only twviceo,

Salary:

Ancthor important observable characteristic of table 23 is the Ffact
that whilst the proportion of Yibrory budget that was devoled to labour
continues to increase from 19276, the matcrial funds started declining
from the sam: year, This was as 2 resull of the wiversity wide salary
changes which took olace four time;, betwecn 1971 and 1982 financial years
throughout Migeria,

Adebals(i!)?‘l) Salory Scile was replacd ov .kintol2 williamlﬁ (1575)
wages and salary, vl President Shagori's increase in the minimum wage of
1979 aftected the universiticse A1 the Fuleral oawned universities in
Nigeria havce becn operating Ymiversity salary Syston! since 1991. The
total sum of the percontiges that have resultad from the university-wide
salary Incredascs over the years seomed to e grester than for the lbroxy

materials., This accounts for the upward movenment In the percentage of the



library fund that wis dovoted to labsur while miterial budget was
declining s shown in table 23,
Table 24

AGRICULAUIAL. LIIR £ STUFF S eddd'C oy, 1973 ~ 1982

Year Profrngs- Oub Profess- Won 'rofeso.. adminig. Others Total
fonal ional ional trative

A —— e — R —— L —— ] —— i T Bl M —

1972/73 2 2 4 1 - 9
1973/74 2 3 4 3 P> 12
1974/75 A 1 7 3 ~ 16
1975/76 4 2 ) A - 17
1976/77 5 3 C 5 3 28
1977/73 3 3 9 4 3 22
1978/79 3 3 2 5 a 23
1979/50 3 4 10 3 4 23
1980/81 3 gl 12 4 4 30
1981/82 2 7 12 4 4 30

Table 24 shows that the Jbrary his estimate for 9 st iff members in
1973, this was increnscd to 28 by 1977 only to be cut drastically to
22 in 1978. The Mbrory which hid eon in oceistonce since 1975 has two
professional Yilrarians (in post) to zitend to ilts numerous readers and
carry out both professional and dninistrotive dutices as at 1982, The
question of ratio betwecn profegsionsl ohi i 0 or the muder of professional
staff to readers is beyond consideracione

The establishiment for 5 profeszsion.l likrarians in 1977 was reduced
to 3 by 1978. ‘'The raquests from ke readors for an extension of the

opening hours could not be granted due to shortage of staff,



Kashim Ihirahim Lilic ary staf £ Fstablisivent:

The librery accounts Department was one of the recomendations made

by Dr. Ratcliffe in 19%i, The University ilbrazian reported to the

Library Committec thot, the tarrar agrewd thot 'l positions could be

Included in thee 1975/76 cstimitase The dccommbing Deperiment could not
take off because of 25% rostceicition on stariing that year., [his has

brought wnteld hardship te the Iibrory wion L0 comes to settlement of

account either locally or overscas,
Table 25 shows the stafy establishment for Kashim Ibprohdm Ldbrary

between 1973 ant 1982, 1In 1273, the 1lilwary had o totil of 68 sgtaff

members on rolle

Table 25
KASHIM IDRAHIN LIBRARY STAFT ESTARIISHIENT, 1973 = 1982

Year Profoss— Sub Profess- Non Profess- Adwmin. Supporting © Total

lonals ionals lonals Btaff

1972/73 15 9 23 G 12 68
1973/74 17 11 25 14 19 86
1974/75 22 15 6 14 23 122
1975/76 25 10 e 2\ 22 131
1976/77 37 10 110 25 23 233
1977/78 AL 30 130 39 35 277
1978/79 el 29 123 3% a5 275
1979/80 42 29 132 34 25 261
1980/81 40 24 130 35 30 263
1981/82 36 23 124 34 30 252

- —— —— —
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It became necessary to increase the staff strongth fo take carc of
the newly established servce arcas ond thiz hrought the staff strength
to 277 by 1078, This was reducea drasticliy to 261 by the 1272/80
estimates and after strong protests, Increascd to 263 in 1U81. The
1981/82 estimites furtner feduvced the Mipney akaft by 13, lowering
the staff estimate to 252 tat year,

wWhen the library el tiw ficeot lardge ent in 1930, attompts were
made to keop the cssontial gervee apnae onen afbor 3030 pm by rerquesting
staff members to work For zix dayes 2 woek for whdel they werc paid
overtime ailowancres As thers vas no impravenent in stafiing position,
the library was faorced to curtail these scrvices by closing its Media
Division, Ducunent amd Information Unitn 4dly at 3230 pm and kecping
them closcd at weckenrise Many vacant posiiions at intermediste and
junior levels in the lihrsry ore known to have becn frozen by the
university administr:tion, znd the senioc mombors who left the library
in the past three yeiwrs lowve noft been renlicode

Ageinst this, the University ildbrariom, reportad to the Library
Committe. in Mapch, 1942 that tie use mide of o ldbrary has beon very
heavy in 1981/52 as comparod bo the corcesponding period in the 1980/81 .
sessione And he reportods :

the circulation of 111,001 volune: of books as against
73,935 in 1930/21 and that the inercase of 37,086 or
5061% could bwe atlyibuted to the general incresse in
student enrolment nd the greater damand they were
making on library facilitics and scrvicese. e fuarther
comnented that this was nevertheless a groeot strain
on the already short staffed Readers' sScervices Divison

which had to cope with increased dx-":x'gis? discharging
and shelving the large book circulation, 5
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Table 25

MEDICAL LIDRARY STAFF BtV LISIERG, =073 = 1982
YEAR PrROPLE S Sie. PROPES e IR PREFGES TOIAL
IOHAL IO, N1

. ——— — e W B — ol S A —

1972/72 2 IR 9 11
19273/74 2 2 i3 16
1974/75 2 1 15 18
1975/76 2 1 15 18
1976 /77 2 3 15 20
1977/78 3 3 17 23
1978/79 3 3 22 28
1979 /80 3 3 23 29
1980/81 4 3 24 31

1981/82 4 k) 24 31

B e R R R

Medical Library:

Table 26 anslyses the st esbabliztment In [MAica) Library from
1973 to 1982, Althougl: g Figume: T M. & 70 et increaging from
11 in 1973 to 31 in 1962, howowvors, 4 axiticeal awok at the annual reports
and the seprices the ob i menibars were resulrod to perform showed that
the staff of the libriry wis grossly Inadequatee As indicated in chapter
two, the headship. of Llic 1ibrary changed fira ties from 1970 to 1977,
The adverse effcecte of which were 1ack of adninistrative headship and
non payment of routine visits to the bronch Mrarics, lack of professional

and non professional staff thai could aceuire and process iibrary materials,



Lack of continulty in the adehip of tiv Jdle ny alse adfected ihe

rate of §t-F° roeruitnont.

in 1976, the Mbrary cosmittec recoiyed complaints that Medical
Library had prolilenp of fnmdfiicfent gbad. wwudeh wag helghtened by
lack of accommodition which coalsl aigo hwiped bt determine how many
staff membcrs to employe At the complotion of an ~xtension te the
Iiheory in 1977/78, e proposal thaf was made In the estimates for
a senior and six Junior staft semb.ors covld neb e carried out due to
general financial ::-c.:atu:ir:-:*_’mn.--s=1'j

The adrorse effects of insui diciort fund pd stafec were reflectod
in the library's inability to publish the bulletin, update the periodicsl
holdings, classify and catalogue the alpe:dy dcquired items, and improve
on the already insufficient opening hours. Only skelekal Services

could be givan £or hali the usual reriod on Satweday while the library
closed Lo rosders on Sunmdayse
Table 27

lli.’:’:u ¥ START BITOLINGENT, 1272 = 10682

e Ay W B b h B m an & - P L s Cr s med s R e e

YEIR PROFESS= b PHOPGSS- (07 Fauiw,.  JOeuis= OTHERS "TOTAL
LOHALS EEMET B el HTRPIT
S R Bt e W e kW & A o S — -

1972/73 2 2 6 O 3 (8 32
1973/74 3 2 26 3 7 33
1974/75 5 3 24 ¢ 46
1975/76 G 3 26 4 10 43
1976/77 4 12 56
1977/78 €3
1978/79 14 G1
1979/30 12 62
1980/81 5 54
1981/82 12 58
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Table 27 shows thot I'vesi'ont kKennedy Librory had varying staff

establisimont Auein, Ba el wad r rovicie The yoor 1973 recorded

32 staff mombers, T €houes, Yo o230 25 B B 1778 o be peduced
dArasticaliy ke 5. - o0/ g Maoart Y

They ibr ey had ob blizivent fos fyve tvpists nd threc of
these vere vacant in 1077/70e finds almeost poralysaed all the typing
work of the librorv, .o by mane yeor, the librorian and three out
of the ton Serdor shafl nomlors were on gtudy lewes This aficcter! the
soervices of the Mbrory morc Bhon neecsawy waspecinlly since the
existing vacancies at senior cadroe were difficult to $111. The 1980/81
estimate roducsd the libracvy's staff establishment by cight, This
staff reduction hrought untcld hardship to readors! scrvices of the
library, «nd the Hbrory resorted to granting a day of ¢ to each staff
whe worked on Saturdays while the library remained closed on Sundayse

During the 1980/71 acadonic session, the libruy requestod the
Institutc of Adninictrotlon Lo provide additional stafi Lo enasble the
library increose its onandvyg lkaws on weckendse  The Institute
authoritiuvs granted thds roquest el the nurh.r of staf € increased

from 54 in the 1980/°1 to 5¢ in e 1%41/02 acy mic yeire

Table 24
VETERIMN, RY MEDICAL LIty SI007 SuliASEneT, 1377 ~ 1982 .
Year Jonine Jundoy Total
StEf StaLs
1978 1 3 d
1979 : 1 5 G
1960 1(1) 7 Gl
1981 1 (1) 7 3
1952 1(1) 7 3]

. maa e wm m—-—

(1) .JAddtional vacancy to Ix: £1lled,
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Pran the tablo, Veborinary tedical LiLp ry stiurt 1 yith a total

of four stafi memlaer i /Y nenvdenle yoire  Sinc: than, the library

has a professional 1ELpel o Lo L e SNty iios ranging from

the gencral (dmindsio U0 ony ecquisition, ewtadoquing te classification

as well an supesvicfcs of junio stalfe Bren though tiw estimatos

have provided for one adiitional pesitior at scnior level for a thied

e
(g (s

yerr running nowy, 1 wary has nobk sueceddod in recrpuiting

personncl to £ill the vacint position, iwoeu the tille, it is evident
thiat the librory madntedis the sabe quota of profcssional staff as it
had in 1975,

Book Fund:
This work will now examinc: the allocation to thoe Mbrarices with

particular reference to buok vote with a vicw to finding out wiether
or not the book allocation was sufficient ducing the periocd under
revicwa

Tablc 29

ALLOCATION TO AGRICe 1L JRY I RELATION LU BOOR FUMD AND LISRARY HOLDINGS,
1977 - 1982

. RS R W e T R E A e  ————— o, —

YEAR TOTAL LIBe DOGK PUNE 2 OF PO () o YOLS. % (:) VOolE,
SO0y rom LCOULRED ACQUIRED

e — S W -

1972/73 42,450 11,800 2059 1104 267 -

1973/74 86,980 31,200 Sel 11049 812 204
1974/75 31,244 1,600 5.1 49,0 it Ged
1975/76 97,730 505 500 61e1 202.5 1,023 2046
1976/77 179,660 5653000 Wa 10 1,263 2544
1977/78 80,304 15,600 15847 ~72s7 1,297 1e1
1978/79 67,51 15, (100 2242 0 1,560 21.8
1972/80 80,734 17,0600 2141 11343 440 7242
1980/81 95,654 254000 2641 19,05 563 27,2
1981/82 151,005 28, 500 1842 20 294 47,8

e i L ————. ol 50 W S . i

Y




73

Table 20 shows wneven allocation of funds to the Sgricultural
library which in btuen relloct on the allocdition te tie book Fund from
1972/73 to 1977/7¢ acndemic yore Teoking bacic at table /0 on page 55,
there is cvidence of wreawon dlecation to e Ingtitube for Agricultural
Research between 1972/73 wand 1097/ seneionne In effecct, the
Institute for agriculturil daseorch bad ~llociind faneds to tixwe library
just as the funds had becn raeceived dusing the 1272/73 and 1077/75
academic ycarz, The 'meven 2'locstion to bacis furkd 21so brough about
varying numbers and porcen.aces for lwoks .cquircd dwing the periode
The big slash in the Look fund from RU5,500 In 1975/77 to 115,000 in
1977/7¢, his been atirlbuted o the Froct of finaneial difiiculty
which began to shasr from Llee V2070 financind yoeawr, The allocation
to book votc increased gradurlly from 17,000 in 190G to .240,000 in
1982, 1In 1978/75 the University liorarian, on reqmest, had to provide
some .6,000 from Kashim Ipalidn Libracy ook vole to enable the
Agricultural Ilbr.cy scrbll sow onbgtendive lrmvolcos,

The most serioes problem tix: libcarv hed 0 contend with a about
the same time was the Al rienlty encountere” Ln tryving to rowmit the
available funds Yo overse.sze in 1575/7., the Cruwn Agoambs refused to
offer a ook pavmirne service to the Lihe oy on U grourd that I. A« Re
account was not fundad nn sufriclently rogular bosis to allow book
invoices to be proccused, During the 1091 jowmnal title subscrptions
were not renewed because the lileacy could not renit funds to the Crown

Agenka.



Increase dn the Upe of tho Libkarys

While there ware rpobloms of. ingwlFiciont allocition to bool: vote
and difficulty in comittint e available Fund overseas to allow
subscriptions to jowmal to boe roacwad, ot the sore time Uhe Wwwe made
of the Mhrary continued te e on the ineroewo as the firsi year
students of agricultriun: jcind thw wsers of e lihrary for the first
time in 197¢ Aand in the folledng yoax, 1977, the library started to
offer services on Satudayse 11 the same, the library book vote was
reduced by wore than Malf, from ..33,000 in 1970/77 ‘to 15,000 in 1977/73
financial year, Iy 1250/61, the lilrary was forced o stop agiving out
periodicals on loan to readers because of the already too large student
and staff population on the one hand, anl the limiled periodical

resouwrces on the: othore

Table 30
ALLOCTICH 19 KSHIN S0 I LS RY, VESLN Y 00 (E01C.L LAVRARIES
! RELATION TC J00n FUND 3D VOILIiES COUTRED, 1973-1982
YE R LIBRAGIZS WAL e G TOTLL %de) VOLTES ;; OF VOLUME
TOTAL COL P - JCQUIRED  (+) ACQUIRED
i1 {
1972/73 265,200 151, 6509 57 o ;,.‘:..2""“":“-_
1973/74 459,030 3201200 701 1125 19,171 L
1974/75  830,%0C  C7G,000 B B 109, 11,565 13
1975/76 1,020,155 B0G; 000 724 124 25,450 12947
1976/7T7 1,996,330 1,500,009 75 460 144721 —ile3
1977/78 2,009,300 1,502,000 74 a7 0 13,121 23,1
1978/73 1,559,000 1,000,000 64 50 24,192 3345
1979/80 1,233,000  64C,000 514 ~57e3 31,008 3049
19e0/81 1,357,147 G4, 000 7. 25,4935 Bel
1981/82 1,395,372 50714 10} 4743 3,05 17,54z -i1,2

> }ﬁ)&oﬁu‘*ﬁhﬂnb-“-m-‘_ﬂ- e

(+ 160,000) Supplement allocition
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Table 30 chows total allocstion ke Karhin Dhpchim Idbrary,
Veterinary Medichl and Human Podicol Libevacdios ax! (President Kennedy
Library from 1981/02) in relition to the ool Tund, book fund expressed
in percentage off libpardics totad, and libpiric: acquisitons from
1973 to 1902,

Table 30 shows a gridual rise In book fuw', from .!151,000 in 1973
to (800,000 in 1976, The 1975/7C saw a bisg jmp From 800,000 to
11,500,000 in 1977/7¢, an incroase of 46,79 over the alloc:tion in the
previous yours

The hich figures of allocatdon to book fund betwecn 1975 and
1979 werc reccived for £filling gops in the libparices collections and
also for the purpose of acquiring morce infommation matcerials to £1i11
the empty shelves in Kishinm Ibrahim [ibroary's roa Libcory bullding.
It was from those allocations that Clarence Le Holte Collection of
AMricna which was exhibited at Lagos Juring the Pestival of Arts and
Cultwre in 1977 was purchsceds In 1970/79, material Fund was cut by
50% from .!1,500,0C0 in 1077/73 to 1,000,000 Ehot veare. The book
fund was reducoed Iy 51,50 from o L,000.000 in I9TC/79 b J1660,000 in
1981/62. By 1931/72 Prosidoni [orreoy 1oy had beon added to the

beneficiarics of the Kashina Iechie Lile oy Book Parvle
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Table 31

ALLOCATICH 0 PRESIDENS KA JACRIRY W1 aliiadtt 20 BOOKL 71D, 1773-1982

YEAR LIBR, 3 SUCK FURD R TI 2 THCREASE OF
DECREASE

e L

. ——— A S b e w B mem s e - -

1972/73 58,060 22,003 37.25
1973/74 31,400 49 GO0 Ue 75 2179
1974/75 92,406 Tl 100 fwia32 2e5
1975/76 122,775 i34 000 33e5 10
1976/77 182,054 6045000 32,95 2
1977/78 165,300 55,000 308 7069
1976/79 180,200 65,000 35,99 4
1979/80 165,400 45,000 2490 Adad
1930/81 178,000 254,000 25 Q

1931/82 156,720 LONE: - =

. ———— A A e A s aw e Emem e SeE S . —

Table 31 shows tetal zllocation to President lemnedy [dbrarv, the
book fund, the percentage of Lotal 115 vy allocicion to book Ffund, ond
some changes in the allocation b0 ek Do frow 1973 to 1973, In
1981/82 fiscal yeiwr no allocttion wat nedo for books -nd jownals and ne
reason was givine

Despite the wstuble and low percencige allecitic: to hook Funds,
the accessions note ool slkrwd Falrly sbable, but low figures of
additions to librory stock durine the First cight yceors of the period
being reviewede This om be attrimuted to g@ift of bocks received from
Pittsburgh, Ford Fowrlition, Rockefeller wuwl other govormment and private
organizations duwring the serdods Proper rocowd of the 111;1::1.1:'}"5 awrent

periodical holding have not been kept as observe! in 1976 by Homoh when he
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reported that "records on fresllent Kernedy Idbrary serials holdings
are available but thnt B accusacy of the rocords is doubtful, and
that plan was undernway to set op scerial deorlsent thal would
organize acquisition and processing of r;urinl:-.‘.“ig.

Mwllzofiﬂ?'ﬁ) had selocted and analyzed the up-to-~datencss of
journals titles in Proesidont Keaned Jdbrary with refercnce to courses
taught on Congo Campus, and di:covoared that orly 20 of the 50
titles so analysed had complele baclomistz, The Library later in
1976/77 conduct! 2 more comprohensive swvey of its serials collections
to discover that therre were gaps involving some 400 serial titlese

But up to 1979/80 the fipancial condition of the library had not
improveds The librarian in a covering note sent with tihe- proposed
estimates for more fund to cover the filling of gaps in the scrials
collection said:—

The Book Veobte For Lils lbrary which had remained constant

at 65,000 for the past wo yeurs, has been slashed down to

45,000 this yeare Wids amount iz grosaly inadequate for

the follewring reasonsie=

'1: The Hbriry is carrently £11Yine gma in 1ts ook run

of jouwrnalsj;

2¢ The government publicailons sectlon has Losn upagraded
and is bheing developads

3¢ Hany advoncod courscs ln accowsting, local governmont and
zo onyg have lx:an inlrooivccd ondd dhe Mbrary has to
develop ite collection accor inalys

4, Stwlent cnrolment contimues to chow a sharp dncreases

S5e¢ The conservative estinat. of expendituw. on book and
journals for 1377/72 and 1978/79 sessions is about
$1135,000 ihat is, 467,500 a years;

6e Prices of books cspecially journals continue to gallope
As a presult anything less than if00,000 will be
catastrophic for the library.<21
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In the same 1979/50 thero weoe overseas biwoices btoballing
100,000 still ouietaviiug o Yhe lbpaay +hilo wsoitlol Jocul
inwoices amountod to et il . L e 0 T o Sated hack
to 1977/70 Fizeal wsare, Wby Wy mast oun Bioa, ol Lxndl {AB U
Bookshop incluzive) and ovorscar wofuse te oxtes) caeclit facilities
to President Kenmedy Library wnloess o old h.i.ll;‘i. vere sebtlads The
Undvepsity Iibrarian later agreed to scttle come of the invoices from
the Kashim Iorahir librarvy Bookx DM

In 1981/82 while ianhim Ihrobhim Library was still making
argangemcnts to setile some of Precivent Fennedy [dbpary's outstanding
bills, the University Administoation refuzed to allocate funds to
President Kermcedy fdbrary for its watociaic acquistion that year, but
instead asked that President Kennedy Likrary b lumpoed with the
beneficiarics of Kashim Ilkrahim Idlraryts bock fund withiout any
corresponding incrcase in Kashim lhraldm Lloracy Booke

From the analysis of the budgetary nllections, it is olear that
all the 1ibrowies in Alisadu oello Univor:iby suiford feom
insufficient funis far poolks otxvwecan 1973 ane 1002 firancial yearse
It is also apparont from the analysis thob (e already insuf{iclent
funds were drastically roduced by the 1970/00 cstimates, followed by
a steady declin: in funding during ¢ subscquent Tinancial yearse
The same budgtary analymis has choem thot Lufticlent fwnding has
affecced the staff establishment n the librorics.

The pericd studied was characliorisoed hy bigh rate of indlation
increases in acadeidic arcas, viich made 1o moere and more difficult
for Ahmacdu Pello Univarsity Libraries to maintain a satisfactary

level in providing material reso rces, facililies and services,
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The probloms of insufficiont fund will now be consliersd In the lihgt

of the followingie

i)

1) Increase in the oumit of litor.iuvres

11) Inflatior and the pric o of pdlicationss
114) Incrcascd Yandling o aGoes

iv) Increascs i acaivnic arease

Increasc in the output of pusiicationss

ividence exists to show thot publications arc growing in
nunber and to maintair a reasonobly up to dalke level or
Hterature required by the library's patron, the lLibrary bulget
must grow at the rate comparahlc to that which e literature
itscli is growlinge A 1.'12122(1'978) has projected for the Naticnal
Scicnce Foundation (in a study corcled ocut for Indiana University
in Ancrica) a orewth riate of 8% per year in the literatuwwe of
science and technology, nna the @hendcal Abstract :‘;u.wj.c:ezs
reports that dts covor:ge 1o guoeing by avent thoe spme rates
White 21 (1275) corwsades o & o b ounl soenovadive projection
of a net grearth of 2% por woor, bul feasol thet this would lead
an-academic library to 5 iabecial bukiet increae of 15 = 18% just
to stay even withiout any aliompt to respond to new eductional
Progrannce

However, the writcor wishes to polnl out that # watacial
budget incrcase of 26% a years, which wouls inply 2 doubling in
the budget in a little more than years iz far heyond tihe hopes

and expectations of any librarian in Nigerian University todaye



i1) Inflatior and the ?L'}j?._:- '.11'“].'1‘..'-:'"1.:.-‘.:-'.[:_l',;'lf.'-.g

tne importont factor vilah has peducod Bhwe pucchisling
power of choe alvenly Inowlficient Do Sgeis In dnflocion yhich
has affecte? the ncices o pusliceiionsas il lons are growing
in mudber and prices are inowe iy, wmove papldiv than the budgetsas
Report fram Rrewn’ > (1978) 1 .;sr_rzin’llr)(w??} and thoe Dowker Armuu].z?
(1973) to mention a faw, in’icate that najor acaiomic libraries
woulil require budcctary increase of 10 - 153 annuaily just to
parchaze bunlks at an on~goling level, with the exact figures
sonewhat dependent on the Lype of mabtopia's boing acegrired amd
ghe mintuwre betweon dorweslic and forcigne Publishoss a‘ct-:klyzg
puts increase In the prices of books at 53% since 1976 and that
betyeen 1201 and 1902 the vrices have incroped Ffrom hetween 12
arnd 16% por cony, Time Higher Emcation Supplcr:r.-ntzs wk
Aungust, 1932, publishod the lalest figures from e Centre for
Library and Informition Mancceorsnt o: the Univorsicy of
Loughbormign vhich statos o oooh Bigg peice of 200 waile hook has
rigson by 559 bu an averi o o0 211,00 over by st five yearse
The average purice of 11) ook roso duwriie 1974 to 1981 From
£4,59 bto £12,16 with lancuace going up fras £11,09 to £13,72
over ihe poeriod, mwe sciuvnce from £7.12 to £18.51; and
technology from £5,17 to 16.7Ce

Meriman, the Dircctor of Periodical Division of Blackwell's
Organization ol Englard, In parcgraph o of his letter to the
University Librarion of Ahmudu Belle University on periodical

prices in August, 1282 saidie
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The overall increops in pricos for 1V82 pericdical renewal
wag 22435 anvi thot a similar e in wwice was anticipatoed
in 1983 and this is why 207 hac boen adoed o Che 1983
periodical profecminvo’cs o cover moext yoar's price

incroasce e also apieniod Bds table:

COMPARATIVE INDIY TO P.DIODICY, CRICHS, :_‘,‘.';':2 (PO 2LACIZIELL JOURNAL

PRICES DMIVMEEY 150 AD £25.00)

——

SUBJECT T ONC OF PEACENTACE e 1570 IWERAGE
TITLES THCARASE = 100 PRICE 1982

- — - e -

HUMANTTIES &
SOCIAL
SCIEWES ’342 19.3 491. 9 25.61

MEDICIHE 204 2546 5612 604,10

SCIENCE AMD

Fram the above amalysis it i ovilont thot 21l €% Wbearies in
Ahmacdu Bello Univerzity acknoasle: o=l tw Faet 0 & 1aflation plays a
large role in determining the voitw oF lilcary acqulsitiong
Zable 32, . e o
— - . - . . -

KASHIM IDIGHIH LIEVLY STATILTIC Of ORDurinG, 1979/82

YEAR VOLUTES O COMILITHINT N ERAGE PRICE
BOOIS CCLLECTION

1978/79 20,459 391,492,15 13.3
79/30 22,596 J66,752443 17.12
80/81 19,322 361,133.,87 19,72
81/82 8,276 161, 393,36 20434
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Table 32 shows that fewer volumce of hooks wore apd=rad at higher
commitments from one vear o the obtiory ue te dncistion 1 the prices
of bockse Fraom Table 32, the avor . w0l of Dooks waw .13.2 par copy
in 1978/79 snd by 1%01/82, it "o Loesiased to (20,24, an  incrcased
of 52.9% in just four yoarSe
In 1981/82 the: Colloction Deve lomment Idbracian in part of his
annual report saidie
Although the lioracy was able Lo get supplement @ny Ludget of
160,000 from Development commdittoec, makirg a total of
1660,000 for 1981/32, this woul! still not be cnough to
offset the cost of journal susscrirtions aloac because

President Kennedy ldbrary had been addel, makling four
libraries that would bonctlt from bthe neagze allecations

The library has to reduce thoe volume of ordering from year to
year hecause of the cut back on book funds wilch has buon made
apparent all long in this worke

Table 33

FASHIM IBRAHIM LIBRARY STATISTICS OF POOKS RECEIVIED, 1')78/79—81{82

YEAR VOLUME ACCRSINHED COST 1ii ATERAGE OC 3T
7 i

78/79 26,233 1704432422 Gel30

79/60 37,662 2024177402 5036

80/61 27,335 235,752,085 Be4i6

81/82 17,543 241,656,76 13477

Trom Table 33 it is evident that tlvire was a continuous
reduction in the mmber of boolis reoolsod as the yeurs progresseds
This was as a result of irrecqular paysent for the library's overseas

purchases, which made the vendors lose some confidence In araedit
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worthiness of the univercity and so thwe vendors were no longer ready
to extend credit facilities to tiw: libruriess ‘Tabls 33 stows that
lesser numicr of coples were receivod al DL bor prices starting from
1979/80 to 1981/82, The above wwivais holds true for Fedical,
Veterinary md Uresidinct Rennody Jdleacics sinec thelr book allocations
and settlenhent of invoices arc loune conirmlly through Kachim Ibreehim
Librarye

The averasc price in table 33 £:11ln shwrt of cur nt prices In
the book markete This is becausc the acc.ssion nunbers thol were
given in the table includc those of items recclved as gift, annual and
bound periodicals far which the receiving section of the lliwrary has

ne financial recordse

11i1) Increased Handling Charguss

Othar aspoect of incrcased costs of library acquisitions to
be contenced wit'i while utilizing the alreaiy limited fund are
posial ratce and handling charges rocoived along with invoices and
for which no allovans: has o 2ol mvle e widiolt Tforms
Important cost vwihile ozdering pulicationse Ctrhers include
losses in transit and Jamaged izeos windch required a lot of
corresponlentcie

iv) Incrcase in Acadenic Arcas

In 1973, Awadu Dello Undversity had 52 departments in 10
faculties which increaswl to 74 departmonts in 11 faculties by
1962, 1In 198G, 10 noy Jepartoents were created with five
occuring in the faculty of Hunan Medicine alonce Since then,

several new courses in the old faculbics auxl some in the new
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departments have also buen started especlally in the arcas of textile
technology, leathor teehnolojy, miclear sclonce, building materials
research, mass comunicatlon, uater engineoring, orthceopaciic, solar
energy and in Arablc, %o mention just a few, 1 of ifwsc required
basic collcctions of tert bools:, rofcesenus works, rescarch matucials,
back=sets of journals and swhscorivilon to noes titlese

Stuweent enrolment wnder graduats Iowel has ricen by 134,28%
from 5,052 in 1973 to 11,936 in 1202, Tws: fioures exclude diploma
in accounting, banking and insurance, “The tolol idgher dugrec awarded
in 1973 was 19 and thiz had increazed to 229 by 1980, and Disen to
850 in 1981/82 scusions

Senfor staff incroased by 44637 from 1,380 in 1973 to 2,004 in
1980 whereas the intormediste and junicor staff, some of whe make use of
the librarics in their in-service courscs, increascd by 24341% from
2,353 in 1973 to 8,074 in 1980,

From the foregolng analysiz It is clear that the Ahmadu Bello
University Library Complox 1i-o many oood mio 13 raries in concerned
with a wide range of serrices, oiose volune e Lilerary complex is
unakle to control, pochops even Lo oredict, wd with substantial
purchasing program.c but for Jimite! fionancial allocation, The
introduction of nwi cowrses, {i1ling jops in the collection, increased
stwient population ! inslaticon or the prices of publications have
affocted tha librerics' acquisiticns programmce

The problems of the decliniig robe of libraprles fiancial
allocaticns as highlighted above were comminicatce from the University
Librarian to the Vice=Chancellor, 7This same issuc was raised at the
Faculty Doard meeting and in the letter to the Development Comndttees
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Other Charges i

"Other Charges" is anctwr very imporbank code in the estimatese
This catevory of expuenditure Lt takes care of staitilonery, cleaning

of the library, printing and so on will nou ¢ cansidoreds

Table 343
ALLOCATION TO AGRICULIUR.L LILit 1Y Ti REL-ION 70 @FHIR CHARGES,

3973 = 1952

YEAR LI, TN CTIRR CanOES '5\'- TOT, . L

72/73 494440 1,450 2499
73/74 86,930 2,240 2.57
74/75 31,247 3,140 10405
75/76 97, 760 79340 7e5

76/77 179,660 £, 850 4,93
77/78 80,304 4,244 5e2C
78/79 67,518 1,509 Ze22
79/80 04734 3,000 3671
80/81 95,654 3,000 31

81/82 151,085 3,000 1699
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Table 34 reprosueats the dats o acrievitipal Idbeoary (unding

with refercnce o opursting empaos zon 1973 te 192 I 1973, the
1ibrary rcceived D1,470 il g uk LT ey Liinly for itg
other chirycse In 102, thav io, soun b2 yems 1leator, thoe sane

1ivrary with increascd numbwr oo aoflf, biper Iy building,

increased volume af earpesps fvioves! col .1,500 which represants an

increase of 120 over the 1279 Flunoce e 1902 allecslion represonts

1.99% of the total lbrary adlocslione Ut ldbrary reccived 10,05%
of its totel nlloc tiom in 1974, thr hljhust peccontuge allecation to

operating expenacs tiwousholt Lhve poalad of studye

Table 35
KASHIM IBRAHIM LIS RY TUriL GRatily I RERATION 00 OT ER C”fd{fi‘:::S,
1973 = 1432
YEAR LIBR4RY TOTAL CMER CIARCES % OF TOrAL
ai .

72/73 265,290 3,150 1418
73/74 459,930 5,300 1415

74/75 230,406 9,100 1,09
75/76 1,025,255 10, S0 1.3
76/77 1,991,330 36,600 1.2
77/7¢ 2,061394300 45,000 215
78/79 1,559,500 49,010 3.4
79/80 1,233,900 drig ot 3,24
B0/C1 1,357, 64Y £yl 2,95
81/62 1,395,372 1 IO 2487

Table 35 shows tobzl grant and tix operaling chisgese The
library receivoed very lovr percont. o sunpurt for the day to day
running and maintenance of the Moy Uweugh oul the period of

studye Tho highust percontace of thv: libcary total allocation to
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operating charqes was 3.24% in 1973/80, and rrom 1976 te 1932 the

library got an averaje of alout 40,000 per ainual Zor itn opecating

expenses, For oncu, the library did not oot 5% of its grat in

respact of opcraiing charges throncaout the cesiod considreds

Table 36
ALLOC:TICH TC PRESTLENT KUNNEDY LINRWRY Ti) Rl 10,1 70 Ot
CHARGES, 1973 = 19C o
YEAR LIDRARY TOUAL S UNER CILURGES % OF TOTAL
. i it

72/73 59,060 2,400 4

73/74 31,400 2,200 3e4
74/75 92,492 3,680 3.9
75/76 129,775 6,100 446
76/717 162,054 8,750 1e8
77/75 135, 300 10,000 5e3
78/79 1042, 500 1,040 De5
79/8C 166,300 94,000 5ed
80/01 174,000 9,600 5

81/a2 156, 720 9,000 5¢7

Table 36 ghows financial allocation Lo Iresident Kennedy Library
in relotion to othor charges from 1973 fo 1902, ‘The allocation
increased by 316.7% from .12,400 in 1973 to 110,000 in 1970,
Bherecfter th. aljocation declined Ly 100 from 10,000 in 1979 to
#H9,000 in 198C, The incrceasc of 316,77 ir the allocutions Letween
1973 and 1978 was not enough to beal che rate of inflation in the
priccs of consumable iltems, what more of 30% reduction in the

allocation during the last three years of this studye



Table 37:

ALLOCATION 70 THE {ED1C 4, LIBK w3 7 R0 TN 0GR SHAKLS, 1975/76-
1981/92

- e - -

YEAR Lo SLIE O, LB % OF TOTAL

75776 Wy 593 L3400 3.9
76/77 L2,126 54200 3

77/70 4L, 200 5,000 3.9
70/79 52,700 G000 3.0
79/50 509 300 5,000 149
80/01 754172 5400 3e4

81/02 39152 540072 “

Table 37 covers the total allocation to the Medical Idbrary in
relation to ot'wr charqges, between 1275/76 =nd 1201/052, the period for
which data are available on all Ul estisates ror salorics, and other
chargese In 1976, iihx library was allocated 4,400 for its operating
expensese Thes represents 3.0% of the allocation reccived Ly the
library that year. By 1276/77 th. =2llocstion had risen te 15,000
quantitatively, tois is an inercase of (GO0 over the previous ycars!
allocation, In percentage terrs, tiwre is o decline in allocation to
operating churdges when 1975/76 an® 1976/77 av: conparcds the + 4,400
represcnts 3,00 of tiw: tolnl allocution wiille 5,700 represents 3%
of the total allocation in 1970//7 inanclael yearese The 1976/77
estimates reduced drasiically vy Uel the provicus year's cstimate
far operating expeiscre

Still on table 27 the allocrlion of 05,500 ‘rem 1979/80 to 1981/82
could not b descrioed as an Incroune over <4,400 that wes allocated
in 1975/76 becausc 304 restrctions was imposed on the allocation to

other charg-s starting from 1979/60, In offcect, instead of the i15,000



in the abcve table the library was <lowed tu s ond ..3,500 widceh is
loss than the 1975/76 finuns. The perdentase of the total
allocation to the library Lhnt was mount (o oparecclas chrages jn
1531/62 has becn salucst oy 307 peatwiclion Jroan 40 to 2,549 &
drastic rcduction of 1.2Ya

Tal.le 30:

A ATICR TO VETIRCLAMY "o BT J- Bl 078wt P ATCUTdl REPERENCE

s i
— A . e e — —

TO OTHER ClLUGES, 1I70/79 = 10.0/22 o

YEAR oML iy Chadluom S OF TOTAL

78/79 53'3{:{- 5".;"_10 9.3
79/50 46,403 54000 10,6
80/81 65,600 5,00 961

a1/02 15,196 5,904 11,1

- — -

Tablc 33 shiows the total finwwelal grant to Jeterinary Medical
Library betwecen 1974/70 and 1951/02 Financial yveors,  Tlrouchout the
period, as can be scen In the above toole, the libery was receiving
i15,000 far it operoling xponsese

A comparison of the percanloon alicertion to opurating charges
in respect of Voterinary Tilra with those of the ot'wr libraries
in the complex readily sluws vt Veturioary idbeary has enjoyed the
highest percentage allocabion te oporiting expenscs. This is because,
besides Vioterinary Medical Likeary no othor Mirary in the complex
received as much as Se1% to 11414 of (he library's total gqrant for
its operating expenscs between 1976/79 and 1901./82, a period of

four yecars, Although, the allocation, .55,000 per onmum like those
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of the othutr librarics woere subiectod fu 208 cat wnich reduced the
allocation to 0,500 mach year, norectixnloss, Veberinary Medical
Library wa still botior sunde’ v the size oF the 1wy and staff
members arc taken into eoinl ersiciong
It iz cleay timt rone of .o Ml los could get iacroased

allocation fTar its opcocs dong agaonoes b ring e last Gane yeudrs
(1978/79 » 1901/32) of e pericd of ~tuly, Cespite the increasing
cost of tho gonsunable itums For wiyich the opoerating expenses arag
allocated, The effects of insuwfriciont Fiancial 2llocation to
operating charaes which has not Laken congnizance of inflation, have
been the continuous back=log of unproduced libpary bullotin due to
lack of stencil, duplicating in' and papurs, ond insuifficient supply
of stationery. /s things becone more constricted some of the
librariecs expericncod more andd more difficuliy while trying to buy
dusters for cleaning tables, deteroents, wim, frush, Izal and Broams
for cleanina the fluors oF the LiLoaolar Lecavse dhe prices of these
ftems have in rpecont moetihs oa G owe Uan 1000, when in fact,
\.'MIIY all the Mir.risg by v BeC S iy Kimed amoundt of “Other

Charges! for the past Yive ve.ra

CI
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CHAPTER FOUR

Liriaay vsi, SERVICES AND PACILITIES

Intcl ectendl ¢ owss to the library and its content by the
reader is thae poovci.tticn of the oresent part of this thesise
Sewel (1960} 1i - thwe ubjectives of library services as
including “Pivslenl accessibility of library stock to the
people, slilnulil o of potential demand and bringing services

< " . 1
to meet the noads ol G patronsys, The importance of

accessibillt; hae Lo u reflected in the way that Ahmadu Bello
University Librory Conplox has designed and created library

tools; catulogins, rubject indexes, stripdexes, labels and list
of library holdirqse The library complex augments its services
by engaging in inter-library loans in order to serve its rceaders
with library naterizlVs beyong its resources,

Library Instructlon -uil Orientations

If the —coders e to gain access to the library and its
contents effogllivals the first task of the library is to teach
readers the hacle Kmovledge of library tools. As a first step,
introducing them to Ll rules and regulations  borrowing
privileges, oponing houws, fine system; and other facilities
like inter-libuoey louns, and photocopying advantage; and help
to acquaint the uwiors vith the opportunities and resources at
their servicoas

orientation L the vse of the library is offered to the
freshmen and wouon by the Information/Reference Librarian and

the Assistonts, Vasious methods are known to have been employed
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in giving this sorvicoes, and they range from the traditional
0ld fashionel cosengtodd tours to the more sophisticated methods
of lectuse thow . e use of telavision and other audio-visual
equipment.

In 1965 Sl v Gnlln University Library system gave a six
weeks lib-ary ¢oiooe dhcauglh the English Depnrtmcnt?z Since
then the Lib @y owclontation has been limited to orientation
week. Ochail (7077, Jlicovered that freshmen are people with
varying liboary oxoe i nee and that while some students claimed
to have Iil secondacy schinol library expericnce, a few have
never uscd litwowy oF pny kind in their lives. He later
discoverad that 75412W% of the undergraduates in ,ihmadu Bello
University ave incxpe_ ienced in the use of University Library¥3

Between 1077 i L3872 the student population increased from
7,321 to 11,93C by GI% while the staff population increased
from 6,653 to 10,072 i at the same time the usual orientation
week hzs dis.ope ore . with the late admissions and the piece-meal
resumption .i sticoo s Jwwing the past Four ycars as a result
of late roloase o o winintion results. «ll these emphasize
the need for 1llic oy nctruction more than ever before. Besides

these probluas, dueline In Yund, lack of cquipment, and

insufficicat mites stalff, as pointed out by Allahmagani
(1962)? hove o 0 some of the problems in the way of effective
library oricniy’lon in Haeshim Ibrahim Library. The library

instruction Lot is mupposed to enlighten readers on the

various lilv ory processes and eventually enable patrons to use
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the librarx- in Gielyr ccaceh feor information has not been
successiul Jus tL fhe O ctors cnunerated above.

Table 3U

GROWTH OF ' &' "1l 58: i 7L, 085 i THE LIE ARY COMPLEX, 1976-82

YEAR KL MRICs TEBy  BRL MED. LIE. TOTAL

1975/ 7¢ 9 200 558 2,007 170 4,935
76/77 24068 203 2,102 187 5,467
77/ 78 AT 51 1,785 215 4,971
78/179 3,52 966 1,985 217 5,685
79/80 34738 819 2,221 230 7,012
80/81 74748 628 2,497 285 6,218
81/82 34994 991 2,645 171 7,801

Table 32 shows tiic statistics of registered readers in the
library complex Zrow 1975/76 to 1981/82., The total figures for
the registration of realers have shown steady increase from
one year to anoither, except in the 1977/78 for Kashim Ibrahim
Library an! Presiconé Kennedy Library, and in the 1980/81 for
Kashim Ibcahin Lileary and agricultural Library. However the
law studeonts are nol . eyuired to register with President
Kennedy lLibiary, Docaie low bo ks and journals which form

the bulk of thw 1ipr g5t resources are used in the library

only. Th: saie contition applics to the students of the
faculty of Voterinowy Noedicine, Therefore, Law students and
students of i roeulty of Veterinary Medicine are not
include: in L. #dcuwcer for the readers in the two libraries -

President ilonnaly Liloary and Veterinar, e Library.
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Library §.o.is
The unc o "'y libraries through lending of books is
the mailn conceom s zoctloneg Toble 40 Az therofore on
lending sorvii.u S ool Lo Ehie roaders in Ahmadu Bello

University LiL ury louplers The analysis of the data in the
table is lumsavers du.dcelient for two main reasonss-—

1) Veberiory Librory has been excluded from the analysis
beciunsz Lo lidwrary lends materials to only the lecturers
andl poslearnduinte students who are far less in number
than welor-aoaduate students, The loans data for the
remainl Fovie libraries include the under-graduates,
aw akelonts Ehnt are reading certificate courses,

2) The peciod Letuwoeon 1972/73 and 1974/75 has becn
excluood froi the table because the available data
were not sepresontative enough.

Table 40

.- -

GROWTH RNLE v: "0/ 08 100 THE LIBRARY SYSTEMS, 1975/76 - 1981/82

YEAR 3L A0AICe LIB. PKL MED. LIE. TOTAL
1975/76 765457 3,465 19,391 3,523 102,866
76/77 108, 4CL G4 500 17,911 1,638 134,618
77/78 {104 45u 54145 11,660 14,327 142,600
78/79 10253513 10,457 34,965 15,845 165,680
79/80 145, G 11,309 21,080 13,231 155,882
80/81 73954 9,072 16,686 12,166 111,859
81/82 125,643 15875 15,564 10,770 153,553
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Pron taul. 40 Lt i evident that the total loans rose
£Eciafly from “0Uy70  dn 1975/76 to 165,689 in 1578/79. This
represents an lnertae o of 67,914 or 61.1% over a period of
four years,

However, cofiel loans recorids dropped to 155,882 in
1979/80 anl wen®: Fuwrllier dewn to 153,552 by 1981/22, This
represent: o« Lall oo 2,030 in borrowing or a decrcase of 7.3%
in 1981/0: aves v 070/00 loans figuress The fall in the
figures cair Dbe. abiriluted to the folluwing rcasonsi-

1. Loka ~Lvizsion which have almost csncelled the usual

orientaticn el 1n which the students in their various

campuscs o : oae avare of the nesd to register with the
librorics o Lo ablde to enjoy borrawing facilities;

2e Innierar todnbonance of loans records as a result of

whic!y somie of the libracries might have no records of the

number o public kions that were borrowed for a period of
two to three rentl: in a year;

3, Other orolless that heve contributed to reduced

borrowin: stotistics during the period inclwde the closure

of the wiivaer ity ralliwing student demonstration in the

1973/7% seszion and Neaslemic Staff Union of Universities

inductirial cctien to back up their demand for better

conditions v survice in 1980/81 session.

Items Consulic:l in the Reserved Reading Rooms:

The resorvaed rawding rooms house the core collection of

books and otlwer 1w tezlials in heavy demand. The publications are
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kept there on th:
examined
Table 41

GROWTH RATE OF 14

- -

the library ny - ica

ROOIS C. 1%

i 1
D T

nelow tho

uzat of the

SORIRY
e

104

lecturers.,

il of the Reserved

CF =0C0KS CONSULTED IN

This work has

Hook Rooms,

THE RESERVED BOOK

COFPLEX, 1977718

= 1981/567

aetvicen 1978

and 19872,

The

YE4R L. KIL  JGRIC. LIBe PKL MED. LIB  TOTAL
1977/76 110,534 1,893 11,905 4,285 131,917
78/79 143,503 5,008 45,965 3,854 198,330
79/80 233,024 579 17,588 1,772 253,781
80/81 2064204 834 14,838 1,524 224,190
B81/82 182,74 1,080 25,112 52 209,012
Pable A1 hes (horifere covered the consultatidn records in

total number of

materials eensulicd rose from 924,557 in 1978 to 256,781 volumes

in 1980, an incec
of threo yearse

Table 12

ane

of 102,224 volumes or 172% over a period

TOTAL LOANG “oidrion a0 JTers COnSULTED IN THE RESERVED
e on e B DING ROCHS, 1078 = 1282

YEAR D220 IVENS CONSULTED IHCREASE OVER LOANS

1978/79-“m"‘iggllj.ML‘-wL 198,330 42,748 or 27/5%
79/50 150,50 258, 761 97,299 or GB8.8%
80/81 By s ALY 224,190 112,331 or 100.4%
81/82 155, 205,012 156,460 or 36,1%

Sourced il oports.
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From E:l2a <! o compardison of the loans reenrpds with
consultation Iicw oo shovs thot were readers staved in the
librarics to zead cind econovlt yece library rosources betwean
1378/79 and WOV li2ze Ml bhe tolle, Lt is evident that
consultitidn Il wes veosoed the loans records by 42,748 in
1978/72 alone on' thot this was meore than double in 1979/80,
Just a yoiow Llotar, viien cunsultation figures exceeded the
number cof publications Lorrowed by 27,299, an increase of 628%
within o yoiz,

This incre.2¢ in tiic use of the library and its materials
resources could Lo atiributed te increased number of staff and
students whil:i: .= lso increased the number of registered
readers; icrejul. lecture hours which spread from morning till
evenings, inadecuata hnll accommodation for students, tutorial
and indepenuont stadiss, all of which made readers stay and read
in the libriry Ior lonjer period than before.

Ironically, it was in 1920 that a drastic cut in the
libraryts stafl o iillishments forced some of the libraries to
reduce the ope:lne ow s by closing some service points after
3.30 peing Suan. @~ the sarvice polnts remain closed to readers

in the evesin . up £11l today.
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Table 43

GROWTH ol U 0 IE BUITIER O SERIALS BDRROWED IN THE LIBRARY

T R e

CETFLEX, 1976 = 1982

L N

YEAR LK L ACGRIC, ) 3B, 2e LIE, EKL _POTAL
1977/ 7% s & N a 3,745 474
76/79 109200 N A 5,305 32,123
79/80 29,195 54400 5,400 21,221
80/81 19003 N & 6,813 2,487
81/82 204720 N A 7,625 144
JAN/JUNE

.y -

(N. Ae = Yot .vailoble)

Table 42 siowa soac data on the use of both the current and
backfiles of sariuls from 1978 to 1962, During the session,
serials! coading arcas wore always crowded with readers,

Often ti:cs, all seoabs were taken up by readers while

consul ting sarial pulllications, cven on Sundays, From this
observation it could .o inferred that the serials sections are
the busicst scavics asca in the library ecomplex. Unfortunately,
the infercencoe that serials sections are the most heavily used
in the lilvranles hos not been offectively supported by the
statisticaes this is Locouse the relevant statistics relating
to this aspeet of the study were not properly kept as can be
seen in talle 4! lack of uniform standard of practice in
library statistlcal rceords is world wide. In aAhmadu Bello
University lLilcary Colizlex, more than enough statistics of

in-house keaping ave naintained for internal consumption while
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vital skotistics e ohow likbrary's services, in the form of
the use -ale of nericdicals by the elientele has Leen neglected.
the

In spila o. tha fact that some ofélllmarics were not up
to date In Thelis siutisilics, table 3% - 43 have shown large
and continuous inci:as: in the number of ragistered readers,
tremendous Ineseioe In the loans, and the nuweber of items
consulted thwoushout the library complexs. The analysis of loans
and consulZatio. vecords have also revealed that the readers
have also nade more e of both the libraries amd their
resources s the yvoiwra of study progressed.

The proevions analysis too has shown that as the years
progresswdy L funls for providing books, and journals,
general naintenance of the likraries and the necessary staff
to interprui the contents of the libraries in order to serve
both the reqgisterad @l unregistered renders have decline by
37.5% fron MN1,360,044 in 1576/77 to M1,716,677 in 1981/82
financiul ¥y arse

Thus 4t coul! ba concluded that the difficulty being
encounterad in tla Jdviitu Bello Universzity Lib: ary Complex
while trying to ofive veadorst Instruction and maintain
lonjer hours oo oooning ot some scrvice points was as a
result oJ iasu iiciant funds to vrovide sufficient number of
staff and Saciiiitlec,

Staff Develon ant Programmess

staff develonment is one of the important obligdtions of
an acadenic liluory to its employees. It is fulfilled through

in-services twraining programmes, provision of research funds,
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sponsorship at Consoccences, Symposia and study tours., Staff
developient procrivws af the ,hunadu Bello University Library
Comple:: vus inein Lo khave catored for all likrary staff except
the messoac.s an. ol & ners, In late 1460 and early 1970,

virtuelly <11 oo le litrarians would go overseas for their

master ol Llilvary ~tucles degres after a year's service.

STAFF DEVELOVPSY 0G0 MMES TN ABU LIBRARY COMPLEX, 1975/82

— -
B e T

YEAR PHlell 1180 LINMe BLS DL aADPs: EC ALO LIE ASST.

P B R B T e e —

3 - = - - = 64

=3

1975/76
76/77 1 - - 3 - - 2 69
77/ 2 3 1 3 - 1 - 76
78/79 1 b . 3 - 1 - 51
79/80 1 3 5 - 1 1 - 83
80/81 i | 4 1 - - 2 - a8n

e81/82 1 3 - - - - - Tz

TOTAL G 20 7 9 1 ) 2 528

- —

ADPA.~ /dvancoed Diploma in Public Administration; E.Q. -

Executive Officer; 00 - Assistant Library Office; LIB. Asstae=

Library Assistont,

Table 47 shiows the wvailable courses from Ph.,D degree
programacs to & lowest Libriary assistaat Certificate, in
which the stoi. wenbers of the chmadu Bello University Library
Complex have Lonelited, The table however covers, from 1975/76

to 1901/02 the perlod for which data are available. From the
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table, a tola) of 3.0 Lilrary assistant bonefited from the
in-service Lvadniiy progranme, The highest figure was 20

master of 1lilwary selinee candidotes, while a total of 2 Ph.D

[}

degree candidaites oke The Tourth plocs in tne takle.

Durine the 1077/70 acuvemic years, it was reported that:-
A mwler ol soendlor staff members were enrolled in
the portetiie naster of library science programme
iz the wopirbamt of Library Sciencesass, while at
least tue vere pursuing higher degree abroad,

Mrae fssistont Sitrary Officers who had between
Lrrolve !l seventeen years services in the Litrary
wore parndéoa o enwol in the two=-years diploma
cowue in he LDepwtment of Library ScienCoese
iiolders of Jdiploma who had several ycars experience
were nlso allla Lo secure University Study Pellowship
for pursuiiyg courses Loth in this country and albroad
leading ©o full under-graduate deqrce.s

Frem the abovae quotation, ahmadu Bello University displayed
an elaborate arwl rakthwe expensive staif development programme
for the library stall gspecially for sponsoring staff members to
go overscas and Jead for bthe first degree in librarianship
which is availal:le in Higeria.

From talle oy welabt membors of staff benefited from PheD
programme talzen in i overscas; some of whom have returned
others are yobt Lo wcilurne Master Programme is going on
exceot thai shimndu 011n University could no longer absolve all
the staff nanbess btok ore willing to take the courses,

In 1275/00 & nenior axecutive officor was sponsored to
read Advanccd Dipldwa in Putlic Jdministraticn, and he came back
as Senior Assizhant lcgister, Officers of this grade might
be better ncedaed in thwe Reglistry Department of the University
rather than in £ho librarye Table 45 also shows that five

executive o ficers woere trained during the period.
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However, Ly 1ui0/U1, the financial constraints on the
University Du. jet La. placed study fellowship under very
difficult coniiiti.ne At about the comvletion of this thesis
in 19283, tho Iunding of the University had deteriorated to a
stage that even the fellowship for Ph.D programmes had almost
been discontinuae:’ ond where such sward was granted, it has to
be for a vuenir to be renewed subject to the availability of funds,
It has alsc beun veliobly learnt that study fellowship might be
discontinuel o oF in the case of study leave without paye.

This is a serious handicop, which if allowed to continue, will

in the long run “{ect staff morale, especially if the university
becomes incapalle of providing facilities to enhance staff
qualification and roscarch output on which their promotion
depends,

In Kashiu Jhoahdn Library it was an established policy by
1982/83 session Lhot library sponsorship to conferences, symposia
and Workshops had Loeon tied to being an executive member: of
NLA, chalring scsolon or prasenting papars. Unfortunately, all
these things aoe hap,ening at a tise thet oxtra-qualifications
and research outnuc .owe just becn formally accepted as
preconditions fur Lne vromctions of academic librarians.

Perhaps therc 15 o nced to draw guidelines which will be
cost-effoctive are reflect the peculiarity of the library as a

department, an! 1t the sane time cater for the well being of

its staff,
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Building Focilitys

Functionsl 1i,. avy building is one of the important
facilities &t wfrecl acoassildility tec the library and its
contents. Jome of the conditions that make for functional
library bail-iiag Lncliuwices slamnte siating arrangement, enouqgh
spcae for the 'wok stock, lighiing, absence of noise, adcquate
artificial ol nolwweal ventilation, toilet facllities and free
flow of water, cther conditions that make for easy and
effective uce of o Lilrory are, longer opening hours, unhampared
by the frequent cleciciclty failures, bouyant rorrowing condition
and easy retrliovul “vstoie

The most «ci ious problem facing Medical and President
Kennedy Libracics 1s sccommodation for both staff, readers and
the library ncterialse, Uarlier studics of the two libraries
had recomnonded now buildings as the key and permanent solution
to space piollc 3. Sequul ko those recommendations, two
sketches wore «vurov.s’ one for President Kennedy Library in
1977 and the other for licdical Libeary during the 1971/72
academic year, [ouuver, the idea of constructing a new library
building for Uresidun® Vennedy Library had to be shelved bLecause
of the pvor {inancial condition of the University,

The conshruction of the new Medical Library bulilding began
in 1972 with the hwopoe that the building weuld be ready for
eecupation in 277, In 1277, the dedical Librarian reported
that if the ncow clinical students jeined the hospital in

September that yoor, 1t might be impossilble to cater for them



112

due to¢ loch L o lLwinbiine In a roorganization f the

library in 12%3/%72 it wis discovered that “the audio-visual unit

could nect take of: Liocause of lack of staff acconmmodaticnd

The accomaodatiorn pra.lon has lecome part of the library as the

current Tincrelal conisde Lus Jeferred the completion of the

teaching houpital cnd the aventual occupation of the new library

building to & indofinite time,

Interview witl lloald Liloarians and some Jddministrators:

.

This vort uf chopter rour has been devoated te interviewing

the librarisns I chinrge ¢f the librariecs and some administrators

in the university to find out their reactlicn to the inadegquacies

of the lilrarics -csulting from lack of fundse

The Medical Liliarian = Mre Te. Arayas

-

1)

Librory buildli ¢ Cormenting on accommodation problems, the
ihrarin cave the impression that the problem has come to
stay: bocaus e

a) Thae iniveorsity juthority is hopino seriously that in
the neerost futwre the new library luilding at the
site of et Weaching Hespital Complex would be
completael arel ocrupled by the Medical Library.

b) Thu ilew Lllrary building was designed since 1972 and
expectod ko jw ready for occupation Py 1977. Between
1972, & poevicd of ten years, the likrary's readership
increasad beyend what was envisaged at the planning

staga In 1972e He however mentioned the fact that the
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new lilcary would provide accommodation for some 48
unlilts of nwdern media facilities that would house
taple/sldde rogramnes and equipment and that there
vas no hope ol cceupying this new library building
until thic comlation of the New Teaching Hospital
Conploize he suverse offect of accommodation

problerms on ©l.e Nelical Library includes insufficient
ofilce accon wodation and lack of shelving space for
naterial resoucces. Meanwhile the lack files of some
journal “itles nave had to be distributed and housed
in thea Schweel of Nursing Library and in some availalble
stores on tie hospltal premises with the attendant
prollens of Inaccessibility and poor retrieval of the
materials affcctaed.

Stafiince The Lilrarian confirmed that the library
could not opon further into the evenings because of
ingufliciont muuber of staff and that only skeletal
se-vices (i o fvan on Saturdays, while the library
clused Lo soaders on Sundcayse

Boek: anu Jownel lwchasess: The medical Librarian
oLbjectud w central syending of the hook vote, he felt
tiat cach lilvory should always e given its own share
o bhook allocntion no matter how small as this would
enable blm plen and acquire a few publications. s at
now, he <oul. not wrader any publication even though
Huan lodicine is a discipline which requires current

publliciations on any topic.
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Mo tiher problan highlighted in his comments was
luzli of vehicles that the library could usé, ésﬁééiaiiy
on reubtlow vislts &0 the branch libtraries at Kaduna and

. Haluwnlantl, wWhe avaflable valdcles 1s too old to go

a3 far oz Lo Xaduna and the University juthority has

|
|
|
:jifIW%.fwurued wnal unless the financial conditlons of the
universi%f impggved the Llihrary would not lLe allocated
a now Vnhiclﬂ.“‘ | o
then aol:ed o commants on how the Faculty of
- Meddeine and Institute of Health have rcacted to ail
these noobleng, the Likrarian sald that fron all
Indieations tha bodles want services only, while
financial support for the services are expected to
dome sHolcly from Kaghim Ibeahim Library.

9}_}_‘&4::"1hﬁ._p:;f._bl_'_._'.'_icjﬁ.:glsa'e;f}_‘:_ The Librarian complained against

Hhe 309 ceutriction thot has been imposed on opeFating
e¥penses in the past thra2e Yedars and that he could not

prodict any Luprovefienly

The Deplity Lndyoveiin: LUicirden An PKL @ b, M, C, Ebokap o . .

a) Librosy Swildings  The Likrarlan agreed that

accoinworiztiors s ohe of thée most serious problems of the
Iibrarye Lo zall three differsnt perscons had thraee
separate plang out of which one was chasen and later
apmrovad Foi construction in 10732,

The constiruetiun of a new library building was

shelved and Instead an extensinon to the old buillding
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was o omrovad Leceusce the availoble fund would not be
guaf¥iciaont Un urect a new library builcing.
the

Wnen Ghe beputy Librarian later approachcdﬁauthority
of tue Inustdibule of sdainistration on the problem of
acco v ovaldon Joo both staff, students and material
resources, he yas advised to make a raquest to American
Enbassy ia hawune for o new library building on Kongo
Campus,y oo o oLl libracy bull ting that was donated by
tihe Amatizon soople to the Instibute of Wdministration in

1961 Dbl ogoon koo small to accomuodate both the libraryts
hwaarn e -torial cescurces. The Librarian wrote to the
Ancrlcoi: Tubosey, and as a follow-up, pald some visits

to the Unbhaasye The Anerican representative at the
Embaszy JiC not oxpress optinism In the request, Lut
promised to ast the reguest to the appropriate authority
for fw:-ther acticrne Up to the 30th June, 1983, when

this intervicew was conducted nothing has veen heard from
the EBnlasuye

Books and cournol F

- il et e = T ——

wchoses: The Deputy University

Lilrarion eoovossed dismay at the way Look acguisition
has been alestam] o the backaround. Because in an
acadenic onvirsonsent the only wcans through which latest
inforiation oan be ¢ut on complicated cases that have
been decl od in the courts of far away advanced
countrice is by ccquiring the latest edition of law

and current issues of journals,
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T Lilrarian was shocked early in 1981/82 financial
vty winan ot Glscovered that no monay was allocated for
book purciesar in that years' estimates. :lthough the
Pinance Of.lce: yas on leave, the lihrarian however
pascea bl Jow dinvolceos that were for payment to the
scting vinuae . Officer Tor set?loment. The invoices
wese roabtucnd ty the lilracy with a note asking that the
invoice: 1o sont o Kashin Irrahim Library for settlement,
wWhei: Lo Floanee OFficur returned from leave, the Deputy
Universily Lihwarian took the invoices with a few addittions
andl zent toe zare acain to the Pinance Office for
settlenents Th2 inveices werc retwned to the library the
secona btine wit!: similar inswructions as before, asking
that the invelices be settled from Kashim Ikbrahim Library
Buck Votce

In AsL0/2%, Keshim Ibrahim Library received M€40,000
While Proesidoent hennedy Likrary cot M45,000 for book vote
respectivelye &8s things got more and more difficult
Prusident lcnnady Lilrary and Kashim Ilwrahinm Library
were wergad bogether in 12£1/52, and the allocation for
bock vota wes 500,000 and later supplenented with
¥160,000, 1hus reducing the look vote from 4685,000 in
1050/500 2 11566,000 in 1931/.2 financial year., This
roprosents o roduction of 35.5% over the 19750/44

financial ycarts allocation.
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Veterinary icllcal idloarion - Mr, O, Okanlawont

The liccucoy i erough accommodationy but there is

structural prollane Thews arc two offices, one for the librarian

and the ot=hov, & verwroos: Tor oth typists and other workers and

store. There Lag LHeen a plen to partition a section of the

library in opdes %o cavv: out an office for the incoming senior

staff, anu a store rouva. Aprlleations were submitiad in the

past two yoars o chis effccet lut t£he sdpor "orks d4id not

approve Lhe vl act,

The 1il-arv a2 ihnoced to sove horney and purchased enough

plywoods for this waoricy but thoe purchasz of the romaining

materials Zo:- thi. worlz vwould have to he done by the Works

Departmant now thnt the allocaticn for the llibrary is no longer

enough to nmoect Lilraryls needs.

1)

Staf{ing:s vn stalfing, the librarion indicated that the
vacant nost for an asistant Lilrarian which ought te have
been Filled in the: past three yoars dut for some delaying
tactics has iust seen frozen as part of cost saving device
for the Univ.rsitye

At junior cidrae, the library has five liirary
Assistant/. ttendants to run shift dutices from 7.30 to 11.00p.m,
fron loodavs o fricaves. bDuring nach shift there would
always Lo 'mic g'ofD remlers, if cne of them fell 111 or went
to eaty it neunt that tne other staff member could not even
go to the toilete Shortace of staff created a problem that

makes leave roster a2lmost impossible to prepare. The

Librarian w.ipliined that it was not possible for him to go
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on lcave duriie the first three years of his assuming duty
in #hat Iiokrye

W8 oo Juault of the staffing prellems, only skeletal
serviccs oot glven on Saturdays from 5,00 am to 6,00 pm
while bt 1ibrory cloced to readers on Sundays.

The Liovarian considers the lilraries with vacant
positions lucky in that such funds have Teen utilized
succecsfully in pay-ent of over time. But this again
might not contlhue for tevo long a time as he has learnt
that a stop tould scon ke put to using funds from vacant
position to pay overtime.

Book anc. Journal Purchases: The Librarian did not find it

possillc to persuade the former Dean {of the Faculty of
Veterinary lielicine) to allow him use the traditicnal order
systen in ccqulr-ing informaticn materials without necessarily
using Crowm Jc¢ant's Indents. As a result of Crown Agents
Indent oi 197./72 the litrary has Look orders woarth 20,000
still outsiun’inge ihen ancther Dean t.ck over in 1979/60
thincs were nornalized, however, the li.orary could not
recover past losses in the acouisiticons bLecause the
austerity nmad inflation were already well established every
wherca

on asguvdrg duky in 1%76, the Litrarian discovered that
virtugllty oil tlc juurnal titles in the library were acquired
through Jlonations from Kansas State University and individuals,

and tha® the titles lacked back sets and contindation volume.
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He thereloce el the Mook vote for that year to subscrilbed
to 1£77/75 isiuecs and the current subscription for 1972/80
was also ronosrole

Conm enting on ke vtunning tetal ol

the lilrary's
accaessions, *he Liuruarian sala that before 1970 no accessions
were doae i the library and that what obtained was that,

the wnprocessed library Lsoks were distributed among
lecturers In thoil variuus departrients. Later ong

accessions had tou re dore piece meal as aach «lepartment
surrendered the Library bocks in its possession. The

lidbrary resouices in Veterinary hedicine are grossly

¢einadequiia in Lerms of titles and the number of copies, as

such, stulents ara not allowed to take out the books on
loan, Tho noecoent inflation which has caused exorkbitant
prices of thoe pullications and the current financial
predicarcnt of {ie uwniversity will place the Veterinary
Medicine Librcyy vvsources under reference use for some

times to cuive

..l.

The Lilwarian di< aot stote how many copnies of cach title
of the looks .oule Lo encugh, and as a matter of policy
Faculty lilbzaries in Abmadu Bello University are used
mainly by stu'errt ar reference and reading rooms.
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111) Operabing s ses:  Although the library has 75,000 for

its ofher Chovges since 1378, this figure has always lLeen

subjeectud to 30% testriction which gives the library

about (13,5000 euch yiar,

Sugiartisgn g oo Lilrarian made a numher of suggestions

relating Lo o, e 0f the problems in his libraryt-

1) Thav the University increasces the number of library
stalf using funds frum anywhere possille otherwise,
the waliare of the staff mighit bhe jeopardised;

ii) vwhatever wrount of money might be allocated to the
librarics for the purposes of building libracy
collection ovught tc be shared among the libraries,
widle tre wain library continues to administer the
scttlonent ol all accounts for Lbooks and journals;

iii) The the '"mivorsity should give a lump sum of money
to exch library in erder to purchase photocopying
machin.s and there after operating expenses could be
stiruck off the estimates. Veterinary Medical
Lidracion fecls that o good and well run photocopying
service, with just a machine could generate in a
montl: a su 2f auney that would be more than 43,500
currently lwaing allncated to Veterinary Medical
Lilkrary as operating expenscs for 2 whole year,

Proceads from vhwotucopying services are a revolving fund

which might not Lo sultable in mecting recurrernt expenditure

more so that effuctlve photocopying service is seasonal in

Ahmadu Bello Univorsibky,
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ég;icultur:l Litiari.n « Mre Re. 3alamic

Librory buil@inge= Ihe Livrarian said that there are 900

registere’ roaders to 50 geats in the litrary. HNevertheless,

there is enouygll Zoom L3¢ any readers to sit snd use the library.

while h2 is awvaeroe of the irnternational standard requirements,

that an acadenic litioary sheuld ke ahle t accommodate a third

of its readcrst vopulation at any movement, he felt that the

library still s spuce for rexvlers for the fullowing reasonsse

i)

-4%)

111)

1

Since occupying the present building in October, 1977,
it hae not Leen recorded that all the 50 seats in the
libzary were taken up by readers for once. This he
exrlained was due to the fact virtually all the

library soaders including research workers are always
in the 1210 most of the time in the dayy

Research woriiers and lecturers often prefer to borrow
pubhlications and read such publications either in their

officas or vkt Dave, they therefore use library mainly

The af tante batwesn the student hestels on the main

camputs and “he lilvary or I.AR campus has not encouraged

th. ostudanit:s o uge the lilrary as a reading rcom in
the afLeonoon '

Agricuiurzl i ary' provisicn for readers' ratio to seat
is 10813 vhercre Withers (1974) rStandard for library
Service worovi ‘er for 3 readers far a seat on page, 98
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iv) FKashia Ibhvabin Library and Veterinary Medical Library
stock wune Jgriculturzl Looks that are useful to the
staff o sitvents of sgriculture;

v) At the toasni, thors is 3 big roem in the litrary,
used mainly oz the lilrary committee zooem which would
bo eonvact ! Lo reading room whenever the library
runs ount of spade for readers,

However, thae librory has prollem of furnishing., oOriginally,
it was planncd thatbt acow fucniture would Le purchased for the
new library building on completiocon. DBy the time the library was
ready for occunation, the accommodatisn prollem in the old
tuilding had rseachod such a crisis situaticn that it was no
longer thouglht vewsonacle to wait for the new furniture, Also
the cost of the librar, at the time of complection doubled the
initial bulqget, by October, 1577 the council had imposed 30%
restriction on th2 cstimates, the original requirement for
furniture was droyjeds All the old furniture was moved from
the old bullcin inte khe noew ocne; and these were inadeguate.
Shelves, tablas au. cnalrs vere .orrowed from the Main Lilrrary
on the Main Uapuse “h: librarian further explained that up
till now, the lile ry fuwrnishing has leccme an annual affair
still being Jdone an o ploece meal asis in spite of the serles
of letters, consdiciions and lobbying.

Books and Jowrnul Iwrcheses:
The librarian e.plained that Institute of agricultural

Research is autonomous frouw the university financing because it
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has been drawing sul.. ntlons frem the Pederal Ministry of

Science and Tuchnology zince 1375, However, the delay in

remitting fundae to Lo Crown ‘gents alzo affectaes the library's
acquisitions o'vercely o the Crown voonts rofused to settled
inveices on Laliclf of e library unless an imprest account

was k.. .k wi%i Lo Crowr. yents. This made the agricul tural
Librarian apwosgl g recalve assistance from the University
Librarian whilc ! Lllin, some outstanding invoices in the 1978/79

financial yoar, Doecouso nds library did net have access to the

b=

use of the NUL for ovocaeas payment, Uith the present insufficient
funding, he couls no lonserapproach the University Librarian for
the payment of thoi: outstanding invoices.

Papcrs and —apor's were given at the mectings of the
professional and ..:ademic Board of Institute for Agricultural
Research and ti University Library Committee on the necd tu
provide morg fune's fov Jlibrary acquisitions. What makes the
case of Agricultural Lilrary worse over the years was what the
librarian descrilicd & arbitrary allccations to bock votec., For

exampla, ho lizied Lelow the lwok allocations between 1977/728 and

1981/82:-
1WI6/77 - - 155,000
1971/ 76 - 15,000
L9519 - 15,000
19 Tu 60 - 17,000
1240 /31 - 25,000
1501/32 - 30,000

The allocations to ook vote were not as arbitrary as the
librarian cescriiod ite It seems the axe started to fall on book
fund from 1977/70 Firnancial yeare. The gradual incrcase from 1973/9¢C
which was lowcy thar the pre 1977 years indicates that austerity has

set in.
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Arkitesury Sunding has affectod library subscriptions te
journal titles in o wonner secst unfavourable to research,

The lilrarion cooflramed that his library has insufficient
professional mnd noli-rolicssional staff members. s at the time
of the intervicw, #he library has five important sections that
require prolessionnl aiportise. But these areas have to be
manned by non-pcocensional staff. This meant an overload on
these staff «nd the head has not been sparcd sufficient time to
attend to more proloessional policy matters., DMore junior staff
members arc needed 1S the library has to open further into the
evening than "t cwrently does. Meanwhile, the library opens
from B aeMme Lo 7 pelie from Monday to Friday and close finally
for the weok At 2400 pit on Saturdayse

Agricultural Lilvarian sug.ested a number of soluticns to
some of the purollcis of lack of fund for the library's operations,
These includoge

i) Estcailisinent of o centr»l fund for equipments in

Institule Jor Jgricultural Research from where the

variousz deportiwents can draws
11) Reecruilincat of Jwore professional staff to operate the

inportant sections of the library;
® 1ii) Meanwhilc, the igricultural Lilrary serves loth the

faculty of Juyrlculture and AEKRLS free of charge whereas
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‘the;o ivie boules arce autonomous, and AERLS is currently
recoiving bicooer subventions than IAR from the Federal
Goveriiiini,

*¢The Agriculluveel Librarian felt that AERLS should be
contributing somc funds towards the running »f sgricul tural
Library beccuse the .oricultursl Library is cctting botween 1%
and 2% of Zhe: foblil all .cation to Institute for agricultural

Researches

University Lil -’ - .lhe Ko Mahmuds:

The opinion <l tie University Librarian on some of the
current probluiis of 1llVrary services as relatsd to the on-going

financlial strese cbe tocorded Leloaw after an intervicow:

Staff Develovnents He agreed that staff development is an
important responsiliility of the library but reyretted that this
service has to swifor 'wecause of lack of funds, and the University
administrntionis inaliliity to placed the library in its rightful
position;

Attemptes ot computerising rcaders'! service areas of the
library started since 1974 when Mr. Utuk visited some automated

libraries in Europe ‘or cight weeks; later in 1977/7¢ Dr. Ifidon

®1. AERLS voceives it subventions directly from National

Science and ‘Yechinoloqgy Development gente. (NSTDA).

*s2, The Agricultural Lilrarian was not aware that the Director
of AERLS has concluded all arrangements to establish
liloary by 1982/83



went on Intere=iniv: ity Council award to study automation in a
number of Lwropcan Yniversitics, later Mre Akhidime also di.! the
same. The last -0 Lhey was Dr, Ve C, Igwilo who came with Ph.D
specializing in 1ilv oy eutemotione all these pecple have not
been able "o acompllsa ony scaningful automation of the main
library and iito  konchos becuvase other competitive employoers
have snatchadl Chet Doon Almiadu Bell University Library Complexe
It is the depariw o F these people that has slowed down the
library's autunatlon projects However, it is hoped that when the
staff membeirs curventily on study fellowship finally return, it
would be inpreccod on thom to work on library automation lbefore
anything elsce.

Fund Raisings

Asked 17 trno Undversity Librarian weuld support the idea of
ralsing fun?, his impression is that the friends of the lilrary
might prefer doncling collection of looks rather than money.

He fears that %o wioouy ond time involved in fund raising
might be toc muci: to justiiy such exercise, and that in the end
the amoun* ol moncy roenlized might not exceed seme 410,000
which would Smicdly e enough to sulscrile to ten expensive
journal titlese e Juw-ther mentioned the fact that the friends

of the university oo the same as the friend of the library who

have already cngagst in the university endowment fird,
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The Deputy Durcar e Ticg e e Olumolu

" e m- -

Decling in L Sowrces of Funds:

i)

External o id

Phe o wby fursar observed that the University used to
recrive Cinanci.l acslsctance for loth recurrent and capital
projects Joon fatiinntional eorganizations like Pord Foundations,
Rockefalle - souncation of ;merica, Ue. K. Ejucational Trust,
WHO an' Oticss, botween 1962 and middle 1270 and that these
stonped vhen ti:e crganizations felt that Nigeria was
financially - Loong and rich enough prolably because of the
much ccladirated oll beom,

Cormenting on vhether the International Organization
could once ajoin 1« contacted for financial assistance as
old friencs, ncw tiint things appear not as rosy as before,
the Deputy wwrsar replied negatively, for the following
rLasant -

i) Many univoesitics have recently been established and
cihers ac yet to be estakblished;
1i) None o En. I'wleral Universities could on its own ask

for oxtornil aild except through the NUCj

131) and 2s a mobler of policy, the Federal Government is

ajainst asiineg for Ffinancial aid to be able tc fund the

universitlies,
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1i) Northern q&ggy-gntcrnal nids

when aslor 17 Maduna State had at any time come to the aid

of the Univers.ity since ICS/ was disbanded. He said that
the erxcation 45 Lthe Lorthern 3tetis had ssen an znd to the
usual block rtanis and sponsacship of certaln capital

projects thet used to come from the Northern States to
Ahinadu Pell s Unilvessitye However, the Northern State

contribub. som: 500,000 annually towards the running of

certaln corbliicatc and dploma courses that arc being run
on Koo Culiolte

Accommodation Problois

when acled to coiment on the decline in funding, whilst
staff and stulent Jopuletion werce increasing, the Deputy Bursar
sald that the HUC wideh is the funding authority of the
universitics Lios ¢lven cvery university under its administration
the quotas in rospect of students enrolments, staff recruitments
and what faciliiles & Lo provided within specified time. Ahmadu
Bello Univercity for instance has official quota of £,000 students
from the JUC an° i1 l¢ on the basis of this that accommodation
has been proviled aod the student meal tickaets sulsidized to the
tune of onc million ‘alra wherecas Ahmadu Dello University as at
now has enrolment Zor students numbering almost 20,000, The
staffing positien is doullle the approved numler. NUC had warned
earlier againzt any wniversity exceedin: the given limit otherwise
any ecess el above the WUC approved quota was the responsibility

of such a wnivera’ty,
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Ahmadu Bello University has however embdarke’ on gradual
reduction in cnrolmmts and a frecac in employent, excort replacarents
for the existing vacuncies and where possille smplouent of officurs
on lower salary seals who must ho capable of por foeniing cortaln tasks
at a higher lovel,

The Deputy Sursar aenticnd thwe fact that the sthinlents
recently launched stwlents® hostel [l raisine schane and that the
Federal Government had embarked on ouner occupier lousces for the
university community as means of saving the RUC that has boeen
strontched 1lmost to its lindt,

Library Funding:

Commenting on the critecia for Lilvary furding, the Deputy
Bursar said he is awarce that Loc 1UC has since 1277 rucanmended 5%
of the institutions total crant Ffor the pwrpose of financing the
university livraries, and that the same NUC has suggestod i$00,000 per
1ibrary in an cld umverslty for the purposc of 1ijacary operations
in the past tloee years, 1079400 = 12001/32, This ascunt is not enough
to meet salary cost not te mention books and journal purchascse

What the undversity has beon <doing for sone tinme now nas been to
lock round and take money from other units in order to finance the
libraries, otii.rwisc some branciws of the libraries should have been
closed dowrie
Library Stafling Situation:

On the shiortate of staff which nade the library close certain
service points at 3.30 pm instead of allowing such sections to
operate till 11.00 pm, the Deputy Bursar said that iUC noticed that

is
Ahbmadu Bello University/generslly overstaffed and that reduction has
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to be made and that replacement of outgoing staff could be made after
strong justifications 1In the cas. of the librery, he could not say
whether or not the library is overstariod,

Book Fund:

On bock fund, the Bursar deubis’ very much 1f there could be any
improvement during the 1982/03 [inancial veare, Uhen rominded of the
need for current pullications in the physical andd life sciences and the
effect of absence of such current publicatiors eon the studints, lecturers
and research output, th Bursar still doubted voery much what coulqd be
done becaus. the NUC feels thet Jdwmdu Dello Univirsity has developed
and that morc attention should be given to the younger librories in the
newer univcrsitics. And it scems the Vice-Chancellor too share this
view as in his letter of 17/1/33 through the Bursar te the Univeristy
Librarian, he expressed concerned at the overcommitment of the library
which by now ought to howe stabilizede

Standby Gencrator;

In November, 1976, the University Librorian listed the following
as some of thc problems of the now Kashim Ilrahim lLibrory buildingse

1) absence of a standby gencrator;

2) inadequate lovel of lighting in the stacks arcas;

28 a result, there was a repert that the Director of Works had
approved a temporary standby generater te serve the library and
computer centre, When finally, the gencrating plant waes instnlled in
1980, it excluded the library, Up till today nonc of the libraries
in the complex owns a gencrating plant, The crractic of electricity
supply and the complete abscnec of gencrating plants fot the libraries

have affected adversely the services of the librariese
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During the day, the librarics Jdeperel on clectricity forie
Lifting up the stairs the numacons Leoks tiant hhave
been «(discharcedy wotiing of nicroforme, pholccopying
of docuncinits, working in nany oliices especially in
Kashin Tocahim Li'carys letiering of booksj reprolucing
catal cue cawrls and <uplicating the 1i'wary bullctin,
to mention 0 fove

The library complex i: the only depiriment in the wniversity that
works for seven days of the w2k .nd that stays opoen for longer hours
(from B¢00am to 11,00 pm) than any obher Departmente  JAndd Lhe
microforms arc supose to maintain a particular tomporature throughoeut
the aesason,

Basides the fact that Lie above services ond functions are Ladly
affected by insufficiont lighting and clectricity sugpllies, many
libraries in the complex hove had to close early in the evenings during
the sessional examinctions, Thoe oputy Bursnr, the University Ldbrarian
and others thot werc interviowe!d agreed thot the 1ibrorics should
have standoy gc:-‘,:rﬂ.'ors. Hovtever, the wilvorsity's innlility to provide
the individual libraricsz with genaezting plwmi has hoen attributed
to the following rennonsie

1) lack of fund;

2) unwillirmess on the part of the univercity to proliferate

generating plints on the campus;

3) exorbitant pricis «f e gencrators and the dearth of

exXperienced and competent technicians to maintain the
generators. It was reliable learnt that the generating plant

at the computcr contre cost the unlversity between (5,000 and
+65,000 = month to maintaing
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The writer is however of the view that lessos sustained by tho
libraries in a single electricity failure in the evenings is more
than all the reasons given above,

Reprographic Services:

Reprographic Scrvices arc offercl to the library throuch the
library complexe They are heavily subsidisced to allow students to
photocopy their private documents -nd parts of books wnd jourrals in
order to reduce the fate of %gt};;at{anuntll rvcentlyg not much
record has boen kept of the pholucopying scrvic se

Virtually all the poople thrt woere intorviowad agroed thot
photocopying scrvices areon important means of jenerating fundde This
impartant source of revenue has some scrious probloms which include
noneavailability of paper and chemicnl evon when meney was available
for such papers and chenicalsg, lack of airconditioncys to cool the
machine during and aftcr heavy wsc which cause frequent break-down to
the machines and the dearthof competent technicians to put the
machines in qouod working condition: mot of the timce

The writer wishes to submil thal in ordur for the library's
reprographic service to go fully commercicl the abowve problems must be
solveds Library photocopying scrvice unit must be rcady to compete
with those of other departments on the campuses, There is alseo the
danger of depatture from the traditional aim of subsidizing

photo=re roduction
- é . in order to protict library materials from multilation.
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The reonderst ingteveton © colnd Fave whliasTene oo delE on
T I o 3 1 - > t . . 1 e
NE § ; N Loownvine offective

the various procussoes sl ove "Taallrr aoa S pacsons
usec of a Libr v Bas 6o o aueGan ol ue So Inguwisiciont Sunds
to provi-_l\; the neeesrary equleont and B regquized nuers oF staff to
handle the cmwsue

as the nunlor of rogistons roviers increase” fronm oonc year to
anotixie, so e the seati ticy on lending ad irens consultods
While theros vewo incroases 1o Do min o of facultics and desartments
and new courses, the level of funds declined during the periods The
staff Devolopment Progrommes of the lilrary system widch caipnoed for
virtually all the staff wembors at the bo Imning of “he dec e had
by the last year of the periol cooe under ticht condition duc to
insufficicint fimding of the wniverzity, Two f the Five 1lwory
buillings have very serions accormodatlion probloms ot micht not be
solved until the financial pocition of the wiversity irprovods

All the pecple that woere intervioved agreco thal the university
was under scrious economic pressure, wmd that tiore have Seen increased
in staff and student population which constibunic readers! pomclatior
The intcrview also confirmed tiwt Incrcasces In Ue course of study,
risinc prices of pullications and olfiice suppiic® 'irse not heen
accompanica with a corrcapuiwiine incecac i university library fundince

It iz herchy conclulo. thnt duciin: in fweing togellne with
Inflation and increase 1L aca o e arcas had wooe it more and more
difficult for the ltbraries in Vwodu Pelle Univessity to provide

satisfactory lovel of staff, scrvizos and faciliticse
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CHAT..k PIv S

SUMMARY OF I'INDANGS, 3USGESTIONS J D LECOMEHD TIONS:

R

This chapter suma-izes tie finclnos of chasturs anw to four,
gives suggesticns ~Leur the proile s sonl recorenis cortain arcas
for further researcchs

Summary of Mindinus:

In chapfier one, it was observid that the cstablishaent of
Ahmadu Dello University conicided with the Feleral Govornment's first
Development Plan, 1963 ~ 1063e Thro university drow regular sulweaations
from both the Federal and State Govcrnmonts under Intoerim Common
Services Agency; some private orcanizatione within and ocutside Migeria
during the first thirtcen ycars, (1962 = 1075) of the university's
existence, Becausc of the divorsoe sources and the suustantial amount
of funds which the university was getting, it was possible to -
pursue glgantlc cexpansion programacs which madc the wdversity of -~
the largest in Africa,

Things took a new twn fror She 1275770 scasien vhen e Pederal
Military Government took over oo Jlnuouliac o wlien lacllo Undversitye
The adversce effects of the Puderal Goremment take-over of the
university includus a draslic cut iv the sources of incunc and the
actual funds made availabic te the university, Those came in the form
of canccllation of payment of tuition fecs fcor all deoree courses and
restriction of all fe'cral owne! universitics in Nijeria from rcceiving
external financial aids. The decline in funding wan not immediately
felt as shmadu Bello University fell back on the reverse tihmt had Leen

budlt up between 1363 and 1970, The past savings were soon used.
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The effects of financial constraints on Ahradu Belle University
began to be felt whon in 1976/77 the tutal stulent carolm:nt increasecd
bul just 6 from 7,321 that yur ©o 1,327 in 1997/70 tius bolnglng
student encolments to almist 2 sowestill, Tois wos o serious
situation for & wiversity that wag (coudrg ab the roke of Letween 14%
to 30% in the provicus years, wml of 4,956 stulents (in eleven
faculties and School of Basic Studles) of the university during the
1979/60, 7,702 werc proviced with hostol accommodations aAs if this
was not enough, tcaching and roscarch lacked the necessary .
infrastructure in the form of swificicnt classrooms, lhboratorics and
Libraries while not all the stu'ents in the hostels could be provided
with adequate catering servicese Out of a total of 2,004 senior
staff members of the university, only 1,000 could be provided with
accommoclations

One of the important rescarch units of the university that was
badly hit by the decline in funling was the wniversity lilrary
complexe It wae observe! that some campuces »F Jwadu Dello
University lacke:! functional liorary buildings in t‘;:ntfs:'(cznomjh
accommodation for the warkers and geazts for sizalle readers)
populatione The moncy that was Leing voted for books and other
infarmation materials was ne longer enouch to pay for annual Bournal
subscriptions 6f tne varicus libraries 1o the complexe Many vacant
positions in the lbraries ha! Leen frozen instead of £11ling such
vacancies whercas there are important scrvice points in the lihraries
that ought to st.y open from morning till evenino but which have had

to be closed at 3,30pm on weck clays rocause of shortage of staff.
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It was found that the history of lilrary finsncing in .dwadu Bello
University follows the name pattern as that of it: parcnt institutions,
The library received susstancial of gifts of hooks ond monics from
private individuals; governments ond! arganizations Loth within and outside
Nigeria, all during the first thirtoen years of Lts existence, 1962 =754
In 1964, for cxamplce, the Jmverican Goveriment donato’ moncy that was
used to build fresident Kenncdy Library while the samc was furnished
by the DBritish Governmente

Virtually, all thc libraries toal were examincd in this work had
been moved from onc building o ancther (fashim Inrahin Ldbreory in
particular was moved into a thicd Luilling barcly £fificen years after
its establishment, 1962 « 1976) and yct none of the libwaries in the
complex can conveniently accommodate "25% of its readers population
at a tim"i.

It was discoverced that the sources of funds wore diverse and that
the wniversity had adfficient funls between 10€2 and 1972, but the
university librarics put together werc not getting as much as 5% of
the total allocation to the univoerniiy, The situeiioms were that -
Kashim Ibrahim Lileary was recoiving, an avercos of Za3% of the
allocation to thc Main Canpny: petwoen 1057 and 1972 while agricultural
Library could only get 1.2% as the nighest percentage allocation
betueen 1962 and 1972, rosident Kennody Ldbrary that could be
considere:d as the luckicst of all the lluwciries in the complex was
getting an averajye of 4.,51¥ of th total allocttion to the Insitute

of Jdministration between 1967 and 1272,
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The unisversity 1ibraries suffered from frequont change of headshipe
The freguent changs in headshilp of the likraclies botweon 1962 and 1070
had adverse efffects on the devaloprent of the lilwardes espacially in

the areas of stalf? reorultment an? troining.  JAocthor set bhack to ?
Almadu bello Uniyersity Liprery develomnont was The fact thot
qualified persomnel were not availible Lo hire and 50, thore were not
enough hancds to sclect, acquire and procoss Informaticon roesourcess
The resultant effects of all ithe above problans are that eval the
small percentage allocatlons thal wero made to the librorics were
never finishod as some of lilrariee recorded uncommited balances in
the monius that woere voted for salaries and books hetween 1962 and
1972
It has lLieen revealed that the proces of gathering information
for tho estinmates started from the unitz, through toc divisions and
ended in the Universlty Librarian's Office, a roview of Iiterature
on standard allocatlons revealed that the NUCs aporoved standard of
5% alse falls within the range of 4 - 109 of the wilvarsity budget

Iisrios Teth in the

used intomationaily Lo finance the conis
developing and develioped counlries.  The woa’s vas alle Lo bring
together thé.réal allocztions to the univorzity as related to the
libraries between 1972 and 1992 finoncial years.
An analyeis of the financial allocations te the Ahmadu Dello

University Library Complox betwerr 1972/73 end 1901/52 financial years
revealed that the three libraries, Koaghim Iirahim Library, Vetcerinary
and Medical Lilwaries that were finenced directlv Ly the canpus
received the 5% of the total allocation to the campus three times.

While Prezident Kemmedy Library got the 5% of the Institute of
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Administration's recurrgnt allocotion only once, the Ajriculbural
Library could not get the 5% of the Institate for Ariculitwealls
allocation for once throudhout the ton rewun period, 107319862,

covered in this studys

Spdtablce Perceataye allocotion:

The history of financing hewa lello Univoasity reveiled that
between 1966 and’ 1972, the wniverslily was getting wore surrention than
requested, During the perim!, altlough the wiver-ity librarics too
were getting alout 3% of the wivecsity's rcourrent grant and the
allocations were som times nol usoc up at the end of the financial
years This however could Le attriluted to the facts that the
university itself was getting much money, and so the little percentage
given to the ldhraries then wa: too much for th.re were not enough
staff wnilst salarices, office suplicd, Loczs an joumals were not
costing much at the tiae,

Between 1977 and 1979 the main Mbrary vis getting encugh money
in the bock votes as 2 result, tle Clarence Io Holtes collectiong
materials in the history and cultize of Sw~rde Loli, the Maghrib and
North /ifrica; an! Monunenta cartgraphical Africayne et coypt of
Prince Yusuf Ksmal were acquired, During this samc period, the
University Librarian visitcd soriut, Cairo, Twds . ljlcrs and Rabat
and purchased substantial volures of .rabic itams. Other purchases
were the backsets of poriolicals and some parliamentary papers from
the colonial office relating to frica pullished by the Irish

University Presss,
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Whilc the main lilparey was oo ting eaou . allococion in its
book vote befyveon 1977 ap! 1079 Eie gose viaine oml oot ‘s sial
of the President [umedy L' rory an' boe Jeciceiteral adprary. It
has lx:ien poiate ! out cncush tind e Aalive biun o ‘wrilculiusal's
Yook vote in the swn of ..33,40 in 1976/77 was siasha? o 15,000
in 1976/79 an” thot the e i ac bieed Lol eme 'y Loy had
complainad acains: e ¢llocs tion of (S5, Lo the 1ilaarc's Yook
vote during the 1979/0 fina cial vesr Decousc e librury ha!
outstanding invoices (Lboth loacal and Orercseacae) totalling .12112,000
to le settleds The Dook vote was furither re'uced ho 45,007 that
year, Tods was the time hat lastdm Daechim dlrary vas getting well
abere a million naira cach wvear Letween 1377 and 1970 wiwrceas nons
of the lranch liwarics was gertine as mich az L0000 cach yeor,

Does the fact that the uwniverasity 11 rorics were not geitinge
5% of the uriver:ity recurrent grant mesn thnt tie libr.rioes are
not well funvled etween 1373 and 1002,

The answer could Twx yes or s This Ls Lecause the wncommitted
Lalances wure recowde:' in the w07 ook of the mair 13 rory alone
between 1977 mul 1073 Perwv s L0 whe asloc < lon hay ©oen spread
over the ook Ffund gives o the aaoneh I aorics divase vdoht not have
been any balancc. Tie 5. of the wniversitvis sgen’iture approve:
by the MUC for the wniver:zity lilwarios is important as e of the
mathodds for calculatine the alloections o the upiversity libraiciese
Por a suit«le allocation co the wniversity 1i'rary, thc folloving
conditions also exist to auguent the porcmuiuje allocation:-

1)  the inddvi‘uality of the lilraries;

2) the rumber of suljects, ir which teaching and research

are carrie’ on in the univeraity;
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3) the depth of roscarch i- =zach subject anl tic garge of

intarests ancnc teachling ctalf;

4)  availakility of ‘eparteceinl 11 cariess

5) the exintance of su staniial sy olal coliections

and local responci®ility ho outel .cr:;a.

Hith the abaya con'ition: Ir Ho: adw, suc of e
following mothinds can be wed in calewdating, o recwront
allocaltion te a university 11 o aryi=

i) .0 agreed swa for oach suulonts

i1) o minimum gross of volimzs te be acquire” withdn a

civen time periods;
1i1) A given number of volimes por stw er.t5'3.

All tie alove mathods have their shortcoadns. Witlers
(1973) recowsended the following minimua stancar’ for an
academic li'.rarye.

i) ratio of "75 volunes of Dooks te a full time siudent;

11) ratio of 4,100 perio’ical titles te 7,000 astuionts

about 2:13

111) one profesilural 1i snzizn Lo B0 atiiunis:

-
]

iv) 7% of the Muraryls Dl ol vy o, cooling expeisas®

Using the ratio ¢ "75 volunss of ool to a full Lime
stwient" it is possi'lc to colculete oy much stoull e allocated
to ““hmadu Iello University Litraries in poupect of hock vote for the
1901/32 finzncial year,

shmadu Tello Undversity Ld worlios hald a tot:l of 393,025
volumes of Looks with which to serve 11,935 stwlents in 11
faculties and School of lasic Shulies tnet years Tiis means

Aahmadu LCello Univergity Librarices has a patio of 33 voluses of Looks

per stulent, «pplying the standand of 75 volunes per ctudent, it



143

meant that the lilwcrry ought to have acquircd a total of 195,200
volumes of hooks over & periud e« tuentyy vears, 1963 - 1262, as
against the current figure of 323,195 yclumes, It thi.rciore meant
that the lilworv scock was Qiffoswnt by 501,215 volumes between
1963 and 1902, Shoul ' the livravies Fill a year's gap in its
collection, tint means one twenbty of 501,215 velumes should have
been purchased in 1902 which requiced an ad’ition of 25,001 volumes
calculate: at the rate of 213.93 or ."1t.1Y nor volwe, using the
averaqge of book published ia the Time Hi'ox Ydue Llon Supplenent
of sugust, 1902 to give a total ou of £.05,733.5. for bookz,

The Ubraries in the complex hel” sulscriprion teo approximately
0,500 current pericdical titles In 1902, in crder to scrve 11,936
stulent in 11 faculties and School of Aasic Sta ics,

If the ratio, of "4,100 titles Lo 7,00C studioncs™ is strictly
adhered to, it means widle “hmadi ello Univeigity Lilvaries provided
each student with approximately 1,17 titles periodical, the Withers!
ratio provide? for 1 student to 1,71 titles or a stulent o two
titles. 1:2. s at 1932 a compariscon of the above stated minimum
stancdard of periodlical hollir of an acadcomic library with \nmadu
Dello University Libraries periodical hol.uings showed 1.71:1.14
periddical tirles to a studente From the alove calculations it is
clear that Almadu Jello Univorsity Ld'wacies ratio of student to
periodical titles is <iffeorent by .57 this again a gap of 2,337
periadical titles over a period of twenty years, 1963 - 1962,
Filling gaps in the periodical holiling of the libraries in 1932
academic year meant an a'‘ition of ..361,764 to pericdical

subscriptions during the 1201/02 financial years.
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Thus for eifective 1i'r ry swrvice, Lhe hook vobte for 1201/72
ought to have leen .. 707,54 plus ..102,4.6, which is {he cost o
binding done for the rhin Lilirary alence i Lonk years Lhe amount of
11069,943, as calculate: for 1271457 P ok vooe dplies Dhas the newly
introduced courses i lass techizloty, tertile Rechnolocsy, Nuclear
science, .rabic, leziher toclnclogy 2n? obiwyr t woil' Lo provided
for specially. 'The amount «id not Include alout 421,000 worth of
invoices thot were outstandive: te ths main liwwy alone at the
enc of 1901/02 financial ye:re i ulloc.tion of 690,000 to book
vote Aurluy 1501/02 is berefore Acemed inaeguates
Staff:

Using tle ratio, one proi-ssionel libracian te 300 stalents,
it meant that the li'waries choul’ have cose 40 prefessiocal
staff since the stwiont populatiop was 11,030 that wear, Dut the
actual nunier of librapian was 60 Jdraviice a salacy of 1,932,025 in
19C2. In effect, the ‘Hwmadu Lello miver:ity Litwaries appeared
overstaff accor.ling to Withors, whersas 11l the hea 'z of libraries
complaine! of shortage-of staffe Thurc iz howuever shortage of junior
staff to run evening duties,

Other Charges:

To this cole, the MWwurlies we e allocaie’ ..90,300 in

1901/02 financial yeare The mowmt was not up o 77 of the
budget _ _ _ _

ltmary'sérecummlm‘ by Withers, Taat agoin was subjected to 30%
restriction which reduce? the real allocacion to 053,350, The
implicationz of insulficicnt allocacions to operating charges
had been enumer:toed earlier in this work,

From the above analyszis, the lilrary system was supLosed to

get i2,035,106620 or 3445 of the university's recurrent hudget in
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1901/32 fiscal year. ‘it becaws-H® e conlitions and
calculatdons were alsont, the Lirary systen war given 21,012,525
or 3% &p 1001/°2 financial yvar, and ihis regrescnts a reduction of
e4% o the 1901/22 #llocation te thoe llwory systep,

The alloc iion of 3 of L unireruityls recwrone grant o
the libraries was unsuit:hle for effcctive 1ip ry swrcices during
the 1981/02 fiancial yeur even Uhwowh the some 34 of the universitly
recurrent ollocation was too much fow fhie 1liwoaciss hetroon 15966
and 1972. The same thing coul’ e sald of the WUC's approved
allocation of 8§’ of the mive sity®s bud ot to the llrariss, it
coul’ Lic too much at onc time in onee 1irozy anrl! in anot'was
i rory it mi ht not be enoughe ot anotirr tiw, it wight not he
suificient in the lilraries whore the same %) was successiully usad
before, depending on the needs of the lilrar.

It is hercly concluded that: the ponources of the libraries of
the Jhmalu lello University shouls Le stwlicd with o view to
estahléghing the quantity and quallitv of rabtorial required, if
efficient and o "foclive facilit i an? gervices have o e provideds

It was also discover ' Uit e agverpvnt arlosalion of <.0% to
the libraries 'ewtacn 1977 and' 1977 vms Gore ooan e averas e of
3.7% which the zame li.raries racolrel diwing the second hall,
1978 -~ 132, of the period of ntu'yve Thiz in'icaton o gerious
decline in the already iaer’ leiont poreontace alloescion to the
libraries hwing the 1972 = 1377 over that of 1970-19452 financial
Yeirsae

Distribution of the .wailalile Muniss

The total recurrent expenditure for the liwaries was solit

into salaries, operaving experscs an! beols funds in that nrder,
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In analyzing the distrilution of the availa!le fun’s as they appear
in the various hea ings o7 the estintes, with a view to ascortaining
the extent o w.ich U filioncial cons aluts hove affected the
1libraries, the: first obscivalio: wer «roi Uhe Ceclina in funding
tends to malke the jngz;»_":*t-; ionate Gdstol acion of funds among
salaries, book an! operating expe soi alwost impos:illles A
comparison of the olserve! 'lowrilution of funds is the three main
catecrories sicared o gracial chance dn Fovour of ex env'iture on
salaries and a continumis declline in the expoicdiivwe on mataicrial
rescurces,

1) Staffing Lositions:

The continuous increase in the oxpe xliture on wages
was as & result of che university-ulde salarvy increases which
seemed to swell the salaries combocnent of the budong, even
though the estimates actually reduced the sta®f establisbaent in
the yearse The establishment for Llic posts of lilrarians in
acricultural Libwary was reduced to trree and ancbher cut Lrought
it further down to two in 19 1/u2 finarcial yesr, “he total
staff estapliciment for the library which was 20 in 1277 had
been slashed to 22 in 157C,
Kashim Irahim Library&s stacf establlis.ucnt was recuced fraom
277 in 1975 to 252 in 1900, a“ter strong protests, ik was increased
to 265 in 1900/21 and later celucsd to 252 in ke 1901/52 finoncial
year, The Medical Lilrary's comn’ .in's of shor:uge of staff had
been appearing in v annual reoocts since 197G,
i11) Look Munis:
iyricultural Libhrary ciperienced uneven alloc-tion to
book funds tlwouchout th pevicd wder reviers In 1074, the library

received ii31,200 only te Le sloshed to (1,600 in 1975, In 1976/77



147

financial year tix book T’ shot up Lo 55,700 an dropped sharyly
to 115,000 in 1972/79 Financial year. Yeahla ILr Lin 4 rary,
Madical Liawcry and ¥ terfoary o 'lcad T4 pary have coacor ook
wote, The hock yww! for the three libcazies had plnon stoalily from
151,500 in 1973 te .11e5 million i 2077 = 1971 oniy !'s 'e slashwed by
509 ir 1976/79 financial year, Uy 1002/02 yhen Presilont Yeecnedy
Lihrary was added to the benciiciaries of acaim Dusahda wdbrary
bool: vote, the actual find peceized Ly the Tfour 1l Lzc hat gone
dowr. to 500,000 from 1,065,000 in 1971/7% finwncial yeare

Fresiiont Kenmedy Litrary ‘ool Vobe stacted from 42.,003 in
1973 and rege to 65,000 in 1970/79 only to be slasied to ..i5,0C0
in 192C/01 an® by 1991/02 the livrary had no allocaiion “o books,
whereas the lihrarcy had gaps invelving some 400 titles in its
per.odical holling, and some 100,000 worth of grerzess inveices to
clear.

All the libr-rizs in the complex had egperionces unaven
alloczilons to book vote Juring the »eriode

This has aff.ctc? adv Esly the rode oF Mrer acndsltionse
The booksecllers woul!® not service 1irs v orfor. recularlys this
often meant canc: llation of or.crsy uneven swscoipcion renwals,
and gaps in the back run: of neriedicals, - nother prehlom in the
areas of book Fimd was Lthe “elay in remitting the availal le fund
to overseas suppliers which reduced greatly the voluuss of ¢ irent
publicitions «hich the libracicc could acquire, lezause of
nonpayment of outstandine debts at the expected time, looksellers
lost confience in library orders.

Inflation &nd increased out put of publications, incroased

number of staiy and students, estallisiameri of mew Qe ~.ciaenl: and
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new courses vitiout any corrcaponiing increase in the funds to
provide the require material resources werc fovyv! Lo have alversely
affectcd the levrel at which the Mibrary couwplex couid guport teaching

and research: i the Univerzity.

iii) Omerating Chrogest

The stwly also reveale! that eacn of the 11 2 cles in
the complex has beon receivine virinally a Jiged oot of allocation
in this code in ine past six vears. To worgen tle zituccion, the
fixed amcunt had hizen suljected to 304 restrictions Juring the last
throe years of the period of siely. Tt van foun? at e fixed
amount allocat«d to operating.; . . cn over the vears wenld no longer
be sufficient teo meet the increassd cost of guods Lo be purchased
with the fruds and as a rceguli, almost 41l the Mbraries in the
complex foun'! it wery di~Ficnli to purcivde statlonary, office
supplies and other requirements Jor cloaning He livaciese

Services and FPacilitics:

1) Reggistration of .wcalerst It wis Asocweps: thot the

annual reistration oo rosders inopeanced In Chele of Lhe
five libraries stuied Ly 377 from /5,935 in 1977 Lo 7,902
registered realers in 1992, These Figpwes exclude the
stwilents from the faculties of la and Vetecisary Melicine
whose students are not required to re lster with tleir
respective librarics,

ii) leoans and Consultationss The total loan recorce for the

library complex increased Ly 61l.17 between 197C and 1979, a
period of four years, but dropped slightly by 7.3% Lebtween
1900 and 19752, The fall in lending <urisg the later part: of

the of the period under study could he attrilulud to late
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admission, ASUU strickeand the closure of the unlversity in
1930 hich affected the nuirer of horiovings tlwoujhout

the library systone

“4i) The malterials consultad incroasued drastically becavse
students and staf” were aaking exicorive uge oF the lilrucies
and their resources more char e orce The souly also revealed
that while tle litrary coinplox had koot stoliccigmainly for
in-housc keeping ane! we, the viiol staldsics o shaw how
much wse has Leen wace of the 1w ay i1 the rcoogved and
periodical rou in, rooms lwv: not 1o kept up to date due
to shortage of staff at the il

i11) Reprojraphic Scrvices: Mo faced such problams as

frequent lack of funds to puocnose paqers om. chemicals and
non-aeailability of theuse matwarials when monev becore
available, Lack of airconditioncre to cool the machines
during and after hcavy use, the Tooenvent lrcak doms of the
machines and the lack o: conpetunt tocimicians tuat could
effectively service and ut the machines in worlziig condition
ara sane of the prollems thet have wa’c it increasinoly
difficult to rely on reprographic scrvices as a recular
source of revenmue to the lilbrary complot.

iv  Staff Devclopment: Stalf devolopmen’ proar mmee in che

farm of sponsarzhip at wonforrnces, symposia, vorishops and
study tour have almost disapoecred. 'Mhe university has almost
stopped giving study fellowship by 1902/52 finarcial ycur due

to poor funcing,
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v) Library Duilding: It ias observes thot three
(Hedical Idbrary, Presilent Xemredy Librorwy, and
swricultural [fhrary) out of fhe Jive lilraries stirled had
probleme of accommocation for stafl, readess and librory
materials,

Pone of the librariecs has a stond=by yenerator and the
effectn of tihils on lilbrany canvice:s hnwve oon onunerateds

SUGGESTICHS:

The fimlings of tids stuw'y o thwe oflects of firancial
stringency on :hvadu delle University Li'r wy Syntom have shown
that the lilrarics in the Universiity have faoce!' cconomic stress
an! as ~ result, the lidrary staif have Deen drastically reduced
in spite of increase 1n acadenlic arcas (like stwlert population,
number of faculties, new courser, prices gyl output of
publicctions) operating expenses cumaln the sane, but with
reduced purchsing power due to ger: ral inilis ion, The writer
feels that the prescst financial strous shwoyl not he allowed to -
destroy the lilraries insicad, liiw uy servi oo sieinld Le planned
to ba more eifective,

Personncl:

This stuidy has shown that persoroel bDudgets Lave increased
morce thon anything elsc withoul a correspondis mcrca::eZHuEﬁr
of staff, .lrecady there is embar ‘o on dcsployvi.ont wiile
replacement of vacant posltion: has to be justiried due to lack
of funds,

Some libraries have becn forced to varn that wunlese the
staff situation improves there nignt not Lo any improvement in

the operating hours and that if overtime paym nt happencd to stop,
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their Uhracics migot not oper on weokends during the 19.2/63
acadenic year. Unlass the present Ffinancial colition of the
university improves, there wniqht not be any Improverment in the
library stacf situations

The lilrarics wit: acute sooringe o stalf shoulld thorefore
consider opening for realdin an rcfe ence ¢ ly at wuaelendss
Widle this would allw access to tie liarory for Uhe normal period,
1t would alaso cut down on tivw muior of stad, nee‘e’ at weckend
in oxver to orfect sijnidicent govings. Tie circulation stoff
should be -;‘iven?ﬁgewision, to eagure that )lwoks are returned
promptly o their recpective places on ihe slelvese

In Scptunier, 1933 when thvis work wan almost completed, the
university hed set up a cowmidttee on "Univer: "t Mnas:das" under the
Chairmanship of :i'roressor Bafoosn, o looir into Hw poszibility
of reducing the alruwiily too laric stal’f stuengtis of the
undversity to meet with the HUCY: aprrovoed cuota and save fund.
The committee recommended a furilier roeduciion of the already
insuificient nuiver of liwary .ssintmts and Jttenants, and
noted also that tlere wore too many excollive officars -nd
typists in the litrary, .11 these points te the F.ct tiut the
library complex might never rogain the stafs it had logt to
estimate. reduction, not Lo talk of increusing the staff strength
to e able to reopen the importunt scrvice point which were
closed since 1900,

Tne lilrary complex should thercfore explore other neans
of providing staifing assistances This is because to reopen the
important sexvice points that were clescd since 1930 more staff

are requirced, The following free labour sources ar: suggested:—



1) Inter—Programuzt— Jnedu 22llo University Ldlrary Complex

is particularly well pliced e negotlatbe fter-progra mos with
the Mbrary schiool to supple.cot the mich needw! stall vhich its
week personnel ludgets could no lonjer supvort oficctivelv, The
inter=programse shouls prwiclcf"g\ mEmbaniial lesrnine erxberience
to the stwicits and specific Serelif to $he Librarye 'The
progrmmie siculd be organiscd to allow che inteoito clear backlog

of uncataloqued matorials,

1) jational Youth Service Corrsi= Heavy relicnace: on the

Rational Youth Service Corps (L1¥5C) graduates should be considered
as it could relieve - the library cayplex of the need bo employ
officers in the .ssislant Lilrariun's grades

However, in utilizin; these variow: sources of fr.e labour
to augment lilrary personnel shortaces, care should e taken that
only tasks thak goulg othervise not “e accemplished vith the
substantive staff zhould be poeriormed and not routine operationse
In other words, volunteaers should nol roolace stasf memixors that
have loet their jols duc to JLiancinl arimicii.
Punds

The uwigets of anhrvdu ello imdversity and its liwraery
complex have dropped from 209 to almost 500 durine the period study,
This has furthor videncd the gap betueen incoms: nad the rising
costs of maintaining thc univecssity and its 1fVrarics, Tho
university authority hoy ashod the univer<ily to gencrate fundse
There are internal and external scawces through which the 1ilraries

could generate Funds,
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Internal Sourceg of Fund:

In the libraries, fees are known to have Leen charged for

a number of scervices and the use of certain facilities. In '

Ahmadu Dello University Idbrary Complex, fees have been charged

for overdue hooks and journals, the use of photocopying facilities,

and inter-loan scrvices that have cost the librarles some moncy

to performe

pregsent financlal pressuces arcie

Other areas that should bhe explored in the light of the

i) The use of Committee and exhibition 'Ihalls wh.lch should
attract charges of certain percentage as the commission on
sale of any painting or othor materials displayed in the
braries or thelr meeting rooms.
11) It it were pessible from a legal stand peint, the
libraries in the complex should held sales of discarded books
and journals periodically, Thils exercise would however be
unnecessary unless the universlty adminigtration could permit
the sales proceeds to De used by the library complex as it
chose in order to save budgeted ftmd:é». | . T
1\11) The suggestions, by some libraries and the Dey.:;ty
Bursar, that mare photocopying machines should e bought in

order to geberato more Ifunds ir the libraries should he

glven due consideration, : -

External Sourccs: 'und Raisings

1) Fund Ralsing: One of the leportant sources of fund

often ngglected by the llbrarlians is fund raisinf. Powell

(1967) in = sourgey 1956 = 57 found that 22 uriversitics

X
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received $£1,175,631 in cash gifts that year and $906,042 in
endonment incomc. These constitute 108.57 of the toval expenditure
of the private inscitutlons in the cample, and 2,5% of the
expenditure & the state owned lizz.z:awius“s.

Fund raising should e organised with certain project in mind.
Froposals could be put up te includei-

a) Grecting @ new liorcry wild'ng, For example, proposals
to raise fund for n.w Procident Xenne'y Lilrary bullding
could bu put up;

b) Developing collection around cort in disciplines like
Muclear Science, or acquisition of private collections
to strongth Africana collccitiong

c) The need to maintain the existinge current suscription to
journal titles,

Thus the Ullrary should encouraqge the formation of fricnds of
the library group that would carry out activity to raisc fund for
books, special e uipment and furnichinge The activity should be
programmed, given a price value ond allowed to cover a poriod of
one year or morae It musg reccive the approval of the university
adninistration,

In the words of Laton (1271) “ILiorary fund rafadng must be a
cooperative ef ort invelving lilawry staff and developucnt office
personncl, faculty, president, trustecs and off campus voluntceers,
and friends of wniversity, hHe hovever warned ;¢ succoss uight
not be assured, but the potential is geeat®®, Thore is no doubt
that fund raising would Lring much moncy to the lidrarics if well
organized. DPeopic were known to have donated i50,800 at Lirthday
parties, funcral and naming cercmonies, und raising was conducted

for the «hmadu Jello University Lilraries in the 1960,
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Other sources from which -fusadu Dello University Lioraries
had obtainad funds in the past came through forndation Lwnaged Dy
Ford and lwockefeller in .wesica, ', ¥. Efucaticonal drust, WiC and
otires that featurcd proainently 1o the wniver ity's citiaates from
the carly 1960 toth@rdq 19770, Luasvo has since been placed
on receiving external alds however, etlwy potential sources of
funds arci= Memorial Tribute Munds; and Deferiec Donations,

11) Megorial FPund: The idea hore is oot 3303 ang friends

of the wniversity could cive iwney in lonour or in aemory of
others. The vlan inveolves writcing o lot of correpondences to
specially interested people who aceujpt the porsonality of

the person being remewlercds Perhips, sone one like Aminu
Kanc could ¢ chosenes ihe moncy so realinel should be used
to build collection thorabp fufilling the idca that the

gift of Looks te the univel :ity library could be used as 3 yay
of payinc tribute to another person, nropesty publiciead
project of this type could Liring as much as 100,000 a year,

iii) Deferred Dopations: "fforts shoull he nade vy the

development office and the livrory to inform lawyers especially
those who are Alumiler the wniversity about the opportunities
in the univoerzity libravies for those making bequests.

Fund raising progr mmes of the liosry as enumeratoed above
should always mention bequests opprtunitics and legorian
should be educated or tie nowd to bequeath part of thetr
wealth towards the cause of learning and scholarshipe

iv) Faculty Grant vroposal: This is another sowrces through

which library complex could be receiving funds., The lihrary

should liaise with the University Doard of keseqrch in order
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~3  to know Faculty's rescorch pronos2ls. If a pacticular
proposal nceds special suppoct of the library, tle costs of
the required books and jourrals s .ould e caleulatod and
added to the proposal sulmitbeds Tids should lat r e passed
to the librories for !tying hooks,

Libracy Matorial desources:

"Idbrory Collections are tie 'ralcon dletre of 1i'w.orics,
personncl and huildings exist only to Lake khe materials
availal;le“?. The adersuacy of Duw'gotary support to lceep the libreary
collection current and effective his virtually diminisied. 'The
available fund has kecome: too small to mect the increasing costs
of informotion materials, the increase in the nua'~r of forms of
publications and the reading need of the newly intooduced and
spefialized disciplines,

Now thnat library patrons have incrcased, and Lthe new academic
areas are competing for acquisition budqct, it has lwcome necessary
to invent sowe cast savine dovices while sponding material fund,
Pry and White (197¢) in their “study of scholarly journal,
discovered that tive amount speat on sevie’s was twice Giat of
books"s. In ohmadu Oello University [ain Library an observotion
and annual reports contirmed L. i the same iz turcee In 1900/21,
§i640.000 was allocat.d for Looks arvd journals, 300,000 vent for
journal subscriptions alone, whilc in 1201/02 out of 500,500
allocated to book vote, journal roncinel olonz took 350,000, The
1902/0.3 allocation of (400,000 to the beok vole was not enough
for current sulscriptions alone.

The serials users' survey that was conjuctoed during the
1932/03 session revelaed that the majority of little usc

periodicals have been consiming acquisition budget of the /JAhmadu
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Bello University Main Idibrarye It Is nccussary that “Sorials

users ! survev should he condiict d tirouwhout the 1iwary couplexs

the . .. s .
crancist the 1l owavies in the

/.

compley: revioaw the curvent serinl holdin: s and Mecontinue titles

The result of thc survey wight Yo obl

with low use Pattemin or cr to saove fwds. Lo use of looks in
some sub'cct arzas misht lead to an exolopation of resource
sharing, as does the drop off in the usc of jowrnal as Lthey agee

The dlraries In the complex should carry out campal mns for
gifts of bhooks in good conditions msing the Campus Dulletins.
Backfiles of magazin s could be £ill:»! Ly seliciting for donantions
from lecturcrs instead of purcharing cvorything from £irm back
issues, Gifts could sawc purchasing and public responce might be
very high.

When this thesis was almost completed inn 197 3, the libraries
of shmadu Lello Univirsity rar. into foreign exchange problem,
which befarc then, was not thire. This delaved settloment of all
overseas involices and alnost paralysed acquisition of Foreign
matarialse

It is suggosied tiat Lhe W pocics in the syston siculd pursue
with more vigonr the acoulsiiion "y Leoth deposit and purchuse, all
impartant local and govermment publlica®ions of rescarch value,
from the states of Mgeria including tuesc that have Dean assigned
to deposit their publications with Jhwadu Dello University Librariess
While this should enrich the lilrary collections some of the local
publications collected snould Le used to enter into active exchange
programmes with foreign librarics in order to save funds and ease

foreign exchange problem,



The establishieent of a joint acquisition with a delivery
centrc o handle btoe distribution of litrory materials with a
view to obtaining hi-her discount, roducing Loth postage cost and
handling charges is another cost saving devicee lowever, the
prol.lems associated with Niowrian postal systenm, transnortation
and who should bear tix cost of maintaining the distrilution centre
appear to negate the bhenelits of joint purchasce

In the light of the posaible problems of cooperative
acquisition it is suggested that the library's in the system
should buy library matorials from*the larce dealers whose lists
are big enough to enable the libraries obtain the highest discount
and effcct savings over dealing with smaller joblers,

In the face of the present economic problems that both the
university and libraries are geing tiwongh, the libraries in the
complex should actively engaje in cooperative lcRaing of library
materials in ordor to ensurce maximum utilization of scarce -
resources,e

It is also nccessary to cut Jam on the nuaber of books and
discarded except where tnoco 2o o oobage of accommocation and
when tiw cost of maintaining the puhlications outweichs the
bencfits of m.,edizfg rctaining such publications, & Look
may be old and shab!y, but unless nopelessly outdated it is better
than no book at all in its fielde

The Lursary Department of the sdwdu ello University should
assist the librorics in the complix to improve on their acquisition
programmes by scttling all outstanding invoices promptly. Delay
in payment for invoices have meant late or non-supply of some
orders as forcign book dcalers have lost confidence in both the

library orders and credit worthiness of the universitye
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In order to improve control ov.r styrf alloc icn tl.ra is
a nced For a study with a vicw te malysed jobs in e “tuaou
Bello Universi'y Libraries. ouch stucy should brio: into foous
the varions pozitions and the respensinhilitics attaciesd Lo them,
the type ind ontent of knowledge, <kills and aducation needed to
perfornm these duties. This wrercisc should examine the tools and
resources used, including eqiirmont and tochnolooy .nd determine
the percontadge of stff time spent on various dutios amdd taskse

Job ahalysis should be abhle to brirg abeut chmges in lidrary
staifing, Improve service, re'uct: costs and ilacrosse vorkers!
satisfaction in the library systeme Uhe specific rocommend:ations
of job analysis might lead to raoclissification and rustrciuring of
jobs therchydiminating some and upgrading others with a view
to moving staff from areas with less work to thwe sections with
more work to enalle all the invortant scervice peints reopen and
give the required servicos.

Suitakle financial allec.tion to dwmadu Uollo University
Libraries has not necon evolveds 71 e woiunt, the MUIC has agreed
in principle tiat 59 of the wiiversity's recurront expenditure
should Ix allocated to the library, The fact that tho same
allocation has to be jiven to the ldbrarice in the univorsities
with varving sizes of st 5f and stucent population, faculties,
courses of study and ot differcnt levels makes the approved

allocition too general to cater for “hmadu Cello University

Libraries complox as an individual university lihrary,
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Percentage allocatlion alone as a metivs] of calculating

expenditure on the liwrarics in Jleadu Uello Univoersity is not
enough, itather, a study should be conductad to cost tihe Jdomands
being mad: on the libraries, taking into considurotion tlc increased
number of students, stalff population, the munber of cowrsce offered
and into what depth such coursscs have to Ixe supported wiih

reading materiils by the libraries,
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mgend 1 _i_.. :

Intervio: with tiie Univorsity Librarian and the Heads of

Branch Li - avl.s un oiversity Library Funding. The topics

covered include tlhe Jfollowings-

1.

2a

3.

4e

5.

The acle.uacy o otherwise of financial allocation to the
Librarice in the wv:as of staff salaries, Book Funds and
Cperatin:g ilinciizes,

Staf{ positiun in rselation to the available jobs and some
service noinlin,

Structure and silie of the library buildings in relation
to comiortalle wccommedation for sizable readers!
population,

The e lfeoct of lrroegular supply for electricity and the
absence ol standby electricity cenerating plant on

daily cporatlous of the library and the opening hours,

Photoropra iaphiic fiorvicese.
& - L
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Sanple succticonnice cuide for interviewing the Bursar on
the allocs<ion ol [Munas to the University and its librarcies.
1. Betweon 29¢. oan | 1975, there were oevidences that Ahmadu

Bello Uil crsity was yetting fafrly regular financial

sutport “roo Lhe following organizations:-

i) Por:l fovmstai’on

ii) roclzalnller Founcation
iii) WISU M2l
iv) 16
v) Weldcons Trust
vi) Ue e tucotional Fund
vii) Pittslawh Grroup
viii) ICSA
ix) :nl others,
The Podernl Government take over of the Universities in

1975 brou, it a ztun Yo Lhie External sources of funds listed

atove,
what e tiwe feasons for the cut down oni-
a) Internal souwcces of funds,
b) brtoraal sowees of funds
2. The Foderal CGuvernnent's cut down on actual funds to the

univecs ¢y ‘ron 270 could Le attributed to:-
3. The cuy Dac't oo furds to the university has affected all

facets o thoe univaorsity operations adversely,
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a) Inarcussd student enrolment,
b) insu’ Leiont tccommodation for staff and students,
c) Insufficiecut Traching and research Facilities,

4. dinat Tae | hGing tichniques are.currentdly in use?

5, would vou toncllor & chonge to another techniques-in the
ligyht, of Uhe on-jein  finaneial stringency? !

Library funcins

Ga Which of ©he following criteria are used in allocating
funds o tie Lnivouweity Library:-

a) Student povulation

L) Stasl population

c) lweber ol new Courses
e) Rescarch Programmes

7. Ratclilfet's (197.) rccommendation of 6 — 6% of the
University toial (rant for the library funding has not been
forthcoi:ing,

What are your views?

8. The Acwodiends vroup of the NUC (1977) recommended 5% of
the Institutlonts bud,jet for the library and this has not
been Torthcondrni.

hat ore yowr views?

9, Between 2977/70 .nG 1901/82 ashmadu Dello University

incroased its Department from 52 to 74 = 42,.3%

Student enrolicnali by 52,94%
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Whereas fin sicfal allocation to Kashim Ibrahim Library had
declinod by 274,05 and the same cecline in funds has been
expuriencel [ odior liwraries. Is there any hope for
improvenent L. he nearest future?

10, Therae koo e o “heotage of staff in the library system
and cortain sorvice areas that used to open up to 11.00 pm
have hal to <luse ol 3.30 pm on week days and close at
weelicnds slace 1209Js6
Is *thocro qawy hepoe that more staff will be provided to
enaile the service points function in the next academic
year, U05/CL,

11. Book fwyl "oz Joclined from 1.5 million in 1977/78 to
Mo miliion in 1V50/07. &5 a result the Fook Fund has
not Loeen ool diciont for current journal subscriptions
alone in the nast three years,

Is thore anv Lope Lhat the book fund will be increased in
the 1207/05 Zinnncial year?

12. Recently, L. LSu-lounittee on Selection and Furchase met
in the Unlvecsicy Lilbrariant's Office and marked out some
titles Chot e duplicatel in the library system for
cancoll viione Wi Undiversity authority too has suggested
a canc.oll: tion of sone journal titles, at same time
lectur.s inve be i requesting for more subscriptions

to new Litlese
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Whiot ave your views on all the oxercise?

13. Kashlin Ihealli Lileary has been receiving 40,000 for its
operatin: Ux.cncos for almost sceven years in spite of
inflation Loot a3 affected the prices of consumable itens,
Is these ny hope that the university will increase the
Oparating I uses for the libraries this year?

14. The feilloli, are the scuces of revenue to the library:-

Overdus: Jlnes

Paynent Zor lost items

Photocn;y iy proceeds

Gifts o leoliz received from the friends of the
library

Sales ol lilbrary publications,

15. What otuwr savcer of revenuce would you suggest that the
Yibirary oxulose Jor the purpose of generating funds?

Appendix 1i3
I forvard Liccewlth, Murniture, bEgquipment, Stationery and

other Requirannwmbs fox the current year as requested:-
ol ]

1l Tuo sicoed Tables
2. Hoticoe Taard
3e Proll. vs

4. ndes (Goulle arms)
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FMring ravs

3hell For bivlliography
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