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ABSTRACT 

This project examined the structure of credit management in 

the banking industry with special reference to the United Bank 

for Africa - UBA located on the Hospital Road, Kaduna - often 

called Kaduna North Branch. 

The purposes of the study are to investigate various credit 

facilities offered by the bank to customers; to assess the 

efficiency of its credit management policies and to determine the 

extent of the effects of the policies on the organisational 

productivity. 

The primary and secondary sources of data collection were 

used. The primary data was obtained through the instument of 

questionnaire administered on the bank, to obtain data analysed 

in chapter IV while the many related literature were consulted to 

write up chapter II which formed the theoretical framework of the 

study. 

The data analysis method used was a question-response 

approach which allows for the stating of the question and 

indicating the response immediately after. This method was 

adopted because the data collected were all provided jointly by 

the credit department in one questionnaire. So there was no need 

for the use of percentages and tables as often required in a 

traditional survey study. 
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The summary of the findings indicate that the bank has the 

following kinds of credit facilities in her credit portfolio 

which include loans, bonds, indemnity guarantees, direct credit, 

documents, bankers acceptances, stock replacement credits, 

documentary credit and overdraft. 

The Bank also operates under stipulated credit regulatory 

policies which relate seriously to credit worthiness, debt 

recovery, check system with an inducement facility, collaterals 

and litigation as a last resort. 

The findings, based on tne analysis were tested by a 3-point 

hypothesis which were all rejected. The study revealed that the 

credit policies of the bank are effective; that it is not always 

the faults of the borrower to repay the debt; and that the delays 

in repayment of debt affect the lending organisation (ie the bank 

adversely). 

Based on the findings, the researcher made a 10-point 

recommendation for the banking industry and other users of the 

data. The llth-point recommendation is for a further research, 

which calls for the examination of organisational Policies on 

Liabilities. 
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1. Credit Reporting Agency: 

Information can be collected on several million 

businesses and makes it available on a subscription 

basis. Sometimes, brief information and credit 

ratings on each firm arc published in National and 

Regional reference books. 

2. Firms Suppliers 

Information con bo obtained also from the firm's 

suppliers as to how promptly it has been paying its 

bills and the highest credit granted during the 

2year. The recent balance sheets and information 

as to the firm's sales and profits can be used if 

available. 

3. Credit Interchange Service of the National 

Association of Credit Management. 

This organisation provides information about the 

credit experiences of the suppliers of a firm on a 

nation widr basis. it provides memebers with 

analysis and enterpretation of offer any 

recommendations. 

4. other sources: 

other sources include trade journals, newspapers, 

director public records, and statistical 

reporting services, competitors of a business 

firm. information of this kind must be used with 

great discretion but it can be very helpful, other 
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documents include financial statements apart from 

inspection of applicants places of business. 

SCOPE OF CREDIT INVESTIGATION 

Edward etal (1989) says that the scope of credit 

investigation varies from one loan to another following the 

size and majority of the loan, the operating record of the 

business, the security and previous relations with the 

borrower. Seme applicants may have peculiar features that 

should be investigated more thoroughly than others. The 

purpose of the credit investigation is to accumulate 

information that can be used to evaluate, ability to create 

income and the probable economic environment. For a business 

loan, the banks like to know something about the history of 

the business in the firm's operating record, labour 

relations, experience in the develcpement and marketing of 

new product, and sources of growth in sales and earnings. 

Information about the. executive of the firm is a necessity 

because management is of great importance. In this case, 

information about their experience, background, outside 

affiliation, and interest- is of value as are the opinions of 

others concerning their integrity and capabilities. It is 

also to know whether adequate provision has been made for 

management succession in the film. 

The banks should know something about the nature and 

operation of the businees, what type of products a .re handled 

or produced what type of services, stability of raw 
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cycle but did not state reasons leading to the fluctuation of 

the loan policy. 

Under the consideration of debt recovery the most 

effective methods the bank uses are auctioning of mortgaged 

properties, legal action, and credit restructuring. The bank 

uses debt collectors sometime to pursue its debts but 

observed that it was not more effective than the banks 

efforts. Some of the banks debt are classified as doubtful 

debt and bad debts and the reasons they attributed to debt 

failure include: Good judgement not properly exercised at 

inception, flaws in structuring of debt and the case of 

inadequate follow-through analysis, defective documentation, 

deterioration in borrowers; management of competitive 

economic environment. 

The bank does not always blame the customers for debt 

failure because it has a chock system apart from the 

inducement facility such as interest waiver concession to 

attract early payment of debt by the customers. 

To circumvent delays in the recovery of debt what the 

bank does is staying close to the customer and making contact 

at all levels and the bank claims that the delays in debt 

recovery affect the banks productivity level adversely and 

also affect the bank liquidity ratio; but docs not provide 

information on how it affects the bank adversely. 

Litigation to the bank is a last resort to recover debts 
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can you identify the effects of interest ra te policy on your credit volume ? 


