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ABSTRACT 

The research project found out the impact of the change in management on the 

development of the Nigerian Railway Corporation (NRC). 

In view of the importance of railway transport system in the socio-economic 

development of a nation, the Federal Government, in recent times, put in reasonable 

resources to resolve the persisted problems militating against efficient operational 

performance of the NRC. Mismanagement was identified as one of the major problem 

and as a result, a change in management was made by inviting foreign experts on 

contracts This project was therefore mainly concerned with the impact of the change 

on NRC, development. 

This issue was approached by undertaking the indept study of the rail system in 

Nigeria. The problems within the system were ascertained. The roles of the Nigerian 

management body before and after the change were determined and the results during 

the change in management were fished out 

The study was limited to the management of the NRC. The data for the study 

was collected through NRC publications and document, Ministry of Transport and 

Aviation Information Handbook, Journals, Seminars and personal contacts with the 

management and technical staff of the NRC 

The data were analysed by the use of figures. The results revealed that the 

change in management had a significant impact on the development of NRC. 

With references to the findings recommendations were made to the Federal 

Government and NRC management body. Also, suggestions for further research were 

put forward. 



































































The General Manager (recently changed to managing director) is 

appointed by the Board of Directors and is the chief executive of the 

organisation. The amendment to the railway corporation Act of 1955 now 

provides for an 8 member Board of Directors. It vests the power to appoint 

the Managing Director (MD) in the Minister of transport. 

The Corporation has its headquarters in Lagos. It has six divisions 

and each is headed by a Railway Divisional Manager (RDM). The 

Divisions are: 

Divisions 

Lagos 

West 

North 

North - Eastern 

North- Central 

East 

Headquarters 

Ebute-Metta junction 

Ibadan 

Zaria 

Bauchi 

Kafanchan 

Enugu 

The NRC is divided into seven major department and each is headed by 

Executive Director. These are: 

1. Director of Administration 

2. Director of Operation 

3. Director of Medical 



4. Director (New line) 

5. Director of Finance 

7. Director (Mech/Elec) 

A department for internal audit has been carved out of the finance 

department. At the divisional level, there are functional heads and they 

are responsible to the Divisional Managers. 

(b) MANAGEMENT: The management of the NRC has passed through 

various hands since its inception. Before the Nigerian Independence; 

1960, the NRC was managed by its founder the British Colonial 

Administrators. The Nigerian took over the management thereafter and 

they run the corporation until the Federal government invited the Rail India 

Technical and Economic Service (RITES) in 1979 and China Civil 

Engineering and Construction Corporation (CCECC) in 1995. 

The management of NRC by the British Administrators and later by 

the Nigerian team uptil late 1960s could be considered to be better to a 

reasonable extent. The success in the general performance of the 

management within the period were as a result of the following factors: 
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7. The Rall india Technical and Econoinic Services (RUES) took 

over the management of the NRC from the Nigerians in 1979 to 1982. 

8. The Change in management had significant impact on the 

development of the NRC. 

9. RITES management team received more Federal Government 

attention and sufficient allocation of funds. 

10. Some institutional weaknesses still persisted when RITES 

management team left in 1982. 

11. Nigerian management body could perform as effectively and 

efficiently as the RITES if given equal Co-operation, sufficient funds 

and autonomy. 

5.2 RECOMMENDATIONS 

In reference to the findings, the following recommendations are made 

to the Federal Government and the NRC management body: 

1. A clear definition of the main policy of the Corporation should 

be put in place. 

2. The NRC Act 1955 as amended should be reversed. 
















