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CHAPTER 1

INTRODUCTION

1.10 HISTONIC AND GLOGHAFHIC 3ACRGROUND OF AHGUNGU

1,11 HISTORY - JAr uniu - the site of the famous A.qungu Fishin ;
Feptival was establiched st the beginning of the nineteenth centuxry
in what then was known as Kebbl Kingdom, DBy the time British
colonialiam reached the Kingdom Aryungu was the capital town of
Kebbi Kingidom, 4ith the introduction of British rule however,
the Kingdom was turnod inte an emirate and Arsunmu was made the
administrative seat of the emirate, In 1976 when the new local
government system was introduccd (disbanding the emirate system),
the town was made a loeal povewmrment headguarter the position
Argungu helds up to this time,

Hight from its foundation therefore, Argungu can be seen as
an administrative centre with a powerful leadership headed by an
emir,

1,12 GEOGRATHICALLY  Arpumgu lies in the Sokoto river basin

within the Sudan Savannah grassland belt, at an approximate
attitude of 225 meters above sea level. Underlaying pgeclogy
around Argun/m consists of sedimentary rocks, while the subsoil
consiste of sandy, coarsc texture soils. The climate in Argungu
like in many towns in Northern Nigeria is influenced by two major
wind currents: the northensternly winds which occur between the

months of November to Februnry and the southeastermly winds
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which occur durings Moy to ‘usust, The influence of thege wind
ocurrents give risc to the predominant dry and wet scasons in the
town, Rainfall in this part of the country is known to bhe rela-
tively low, In Arjun o average annual rainfall of 74 m.m was
recorded (which spread over the period of 120 days of the wet
season). No offieinl recording of temperature was done in the town,

however the town lies within the Theisson Polymeon zoggl,with an

average maximum temper-ture ranging between BUOC to thC, average
minimum temperature ran -ing between 1500 to 26°C and a likely
maximum range of 20%¢ daily, Figure 1 shows the position of Argunsu,

vegetation and temperature zones of Nigeria,

1.13 RBACKGROUND OF Tt WILHIMNG FLSTIVAL - Historieally Argunsu

Fighing Festival start.i as a simple get together of fishermen in
argungu and near-by villages, I pecome renounce in IQBLL when it
wag arranged for the then Sultan of Dokoto, Mallam Hassan Dan Muazu
on his vigit to Arpuniu,. Ot this time, fishermen all over Lrgungu
omirate participated in the festival, and since that year the festival
beeame an anmual event,

Ag the festival continued to attract more fishermen and spectators
through the years, the ;overnment was compelled to provide some services

and facilitics for visitors, In 1969 therefore, the state government

1Da1' Al=Handasah Consultent, Lyrmungu Draft Master Flan Report
1980 = 2000+, pp 9
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Locafion of Argungu in Nigeria
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declared to take full responsibility of the festival, and instantly
a 20 bedroom motel was built and a fishing village made up of tents
and round huts were built near the G.K.A. to accommodate visitors.
Singe then alot of improvement have been taking place in terms of
facilities provision and organisation of festival activities,

This has been done purposely to preserve and explore the festivald
rich cultural values and to place it prominently on the international
calendar of festivale,

Nowadays the fesgtival attracts pcople from every cormer of
Nigeria and neighbouring countries and embraces activities of
various nature; rancin- from socio—cultural to economic and recrea-—
tional events. Finure 2 overleaf shows the existing festival activity

gites and the various events taking place in the sites.

1.20 STATEMENT OF PROULEMS

Since its inception, Argungu fishing festival proved 4o be an
occasion of sccio-cultural and economic wvalue and a forum for mect-
ing of people of all walks of life from every corner of this country,
The year 1969 marked a milestone in the festival when the state
government decided to involve itself direetly in the organisation and
development of the festival, Since themparticipants from all states
of Nigeria take part in the festivals competitive events, and visitors
(both invited and uninvited) paxe it an occasion of leisure event,

excitement, trade, ete,
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Arguniu Fishinz 'cstival as deseribed by Akerele, "is the biggest
singular tourists attraction in this part of the world, scescssscee
record 500,000 people=~artistes, tourists and gpectators last year 2
Its importance ean not only be seen to the Arpungu communities but
the state and the country ns a whele, That's why the state govern-
ment deelared to develop frgungu as a resort town by improving upon
the festival and other tourism facilities. Fresent experience however
reveals that alot necds tc be done to make the festival places up to-
date in term spatial orsanisation and provision of necessary services
ant. facilities, In other words, facilities for the festivals and
gtandards of the activity ploces need to conform to the present level
of demand and possible future requirement for effective and ideal

use of sgpace,

.30 ;JIMS AND OUJECTIVES

The aim of this rcscarch is to identify the impact of the fishin -
festival on Arpuniu town and its environs, with a view to providing
hetter facilities and scrvices in the festival activity spaces., This
is intended to be achicved throush the following objectives:—

(a) to stuly an' analyse the Arsungu fishing festival and

festival activity places, with the hope tc understanding
the regionnl and loeal influence of the existing problems

and prospects,

“Clu ikerele, "Why peoplie love Argungu," an article published in the
Na“icnal Concord Newspaper cf 26-2-82
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(h) to appraisc arjungu master plan with particular reference
te proposals for fishing and cultural activities,

(¢) to draw up planc for the festival villages and other
festival zotivity places to effectively accommodate the
pregent snd fMture requirement,

(d) to sumest polieies for implementing the plans and also
for manaernent =nd organisation of the fishing festival

affairs, Ghp Lo

1.40 SCOPE AND LIMITATION

Jrgungzu Fishing festival is more or lege a national event,
attracting competitors nnd spectators from every state of the federation,
This research thercforce is limited to areas of the impact of the

festival particularly argungu township and environs.

1.50 HFTHODCLOGY
It is worthwhile in rescarch of this nature to ascertain the
existing situation explicitly for accurate future prediction and
projection. M _thods of data collection used in this study therefore
‘nclude the followings.
Surveys = leconniissance survey — o determine the general
impression of argungu town and fishing festival places.
-  Swrvey of the Argungu physical settings:
land use, public scrvices and facilities and socio =

econamic characteristics.



Informal Interview -

secondary Data -

tersonal Observation

- B -

to ascertain the general opinion of the

people towards the festival in both

JTounu and outside,

Informal interviews with relevant governe
ment officials fo determine the role, policies
ond plans of the state and local povernments

in the festival affairs.

collected from existing government published
statistics, records and the Argungu Master

plan reports.

personal observation and participation was
made and first hand data cn various festival
setivities was collecteds At this time,
informal conversations were held with npany
people of different walks of life -~ to cross

checl some of the observation made,
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CHAPTER II

EVIEY OF TIHE EXISTING SITUATION

2,17 CHARACTERISIICS OF 110: FLSTIVAL AND FUSTIVAL ACTIVITY PLACES

The most important aspeet of the festival is the various festival
activities that take place during the festival. Such activities are

numerous, but can be generally classified as follows:—

(a) Cultural “vents < comprising of various cultural dances from
the state 2nd othgr states of the federation, including

Grand fishing show, Kabanci display, local wrestling, boxins, oic,

(b) Entertainuents = in form of beauty contest, publie film shows,

local musical bands, cocktail party, ete.

(e) Sporting Activities = made up of National archery competition,

motor rally, bicycle and animal races, water sporting events, . c.

(d) lAgriculturnl Show = comprising of aigricultural produce and

implements show and the maymificient trade fair,

Thege activities ar: aften mixed up and performed mainly in the
oxisting festival activity pleces. The Soccio-economic aspeet of these
events are not very simmificant to this research, however the nature
of the activities and lasie characteristics of the aetivity places are
the main concern here, Therefore the main festival activities are

triefly summarised as followss
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2.11 XADANCT DISPLAY ACTIVITIES ~ As the name Kabanci implies, these

are traditional water sporting activities performed mainly by the
T.abawa people {(indigencs of jrgungu emirate). The activities range
from swimming, bare hand fishing, wild duck catching, diving to
recently introduced cance racing, giginya truck climbing contest,

ote. Today these activities attiract nearly 38,000 crowd of speetators
and stand as the mogt crowdest and one of the mogt attracting acti-
vitieg, The sgpot in the river where these activities are performed
lieg on the eastern enl of the town wherc the river is very wide -
zbout 200 meters, The site has no visitor's facilities heside asome
seating sheds on hoth sides of the river, (See Figure 3(a) ).

From observation, it iz concluded that seating, parking, observa-
tion otands and spaces for movement are very inadequate in the site,
That is one of the reasons why it poses to he the_most cgowdest activity
site. | |

Organisation and arfangement of Kabanel Display activities are <ons
by the Kabanci Display Committee under the administration of the
Lreungu Loeal governmemt, @ate fees are often charged ranging be~
tween 23,00 to 110,00

2412 GRAND FISHING GHOW ~ Grand fishing is the most famous and oldest

festival event. The site of the fishing has been the same since the
inception of the fostivel, And as the gite is always preserved,
fighing in this particular spot is allowed only during the festival,

thus enguring the safoety of larpe fishes,

3
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The fishing usually st rts in the morning from 10.€0 to 12.30. It
zttracts the largest number of spectators ~ about 50,000 and it is
“ne last event of the festival activities,

Among the facilitics nvzilable in the site include seating
sheds of both distinguished guests and other visitors located along
the river bank, parking areas and some public toilets, (See Figure
3(v) ).

Although some visitor's facilities are available in the site,
it is clear that space for parkings is inadequate and facilities like
drinking water and refreshment kiosks are lacking,

2.13 AGRICULTURAL GHOW — Agricultural show was first introducad

in 1970. The show features events like: cattle, sheep goat and camel
show, assorted crops e¢xhibition, poultry products and equipment, live--
stock products like hides and skins, dairy producte and equipment, . te,
Agricultural show is certainly an impressive event designed not
only to enlighten and encourage farmers, but also show tourists
znd visitors the agricultural potentials of Argungu and the state as
a whole. As the show is performed on the same site and at the same
time with Trade fair, it attracts large crowd of about 30,000 spectator:,
i.cglde the effort of Afric Show Committee ih arranging the show, some
organisations like Commercizl firms, Extension Research and Liason
Services of the Ahmadu Jello Tniversity, Federal department of Fishc-
ries and the UNESCO, take part in the organisation and display during

the show,
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The site of the show is situated more or less in the central
parts of the town, occupying = semi cirele -~ gshaped area of about
3.6 hectares, The facilities available in the show ground consist of
seating pavillion with parking spaces by the side of Sokoto road.
(See Figure 3 (e) ).

Like in the other activity sites, space for parking proved to be
very inadequate, And the unorganised patiern of parking as wit-~
nessed in the available gpaces further worsen the situation, Also
lack of electricity, drinking water and public toilets in the site
create some inconvenicnce to the visitors. Other major festival
activities that take place in thés site includes Trade fair and Motor
Hally finishing point.

2.14 TRADE PAIR - Trade fair thkes place side by -~ side with
the Agricultural shoew in the early morning of the second day of the
festival gesgion, Its monagement and organisation is done by private
firms who participate in the fair, Last year about 50 different
private firms take part,

215 MOTOR RALLY = This is the event that can be said to have
given the festival its international outlock, It features long dis-
tance racing of different brands of vehicles from international vehiele
namifacturing companies., The rally usually starts at a point some=-
where in the country an? end up in the Agricultural show ground, on
the first day of the festival session, Sc in this event, Agricultural
show sround is used as the final finishing point where the rally

competitors are cheered and received,
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This event is usually sponsored by private organisations, For
instance, previous rnllics werc sponsored by Trebor Mint Company,
h,T. Brisco motors, U.i.4, Ygpewot iutomobile of Nigeria and Kaduna
Crocodile Club reapectively, while the Sokoto state Hotel Management
and Tourism Board ormanises it, The main constrain of this event is
that, its performance derends on whether prospective private firms
voluntecr to spongor it or not,

Other festival activities that are performed in the site include
animal race, local boxing =nd wrestling, ete, which are arranged at
the probable time motor rally competitors are expecied to arrive in
the site, Immediatcly the competitors start emerging these activities
ore stopped until they ~re received at the finishigg point.

2,16 CULTURAL DA CLS = These are activities performed throughout

the festival session i1 various activity places. The prominent among
them are the interstates cultural dances and local musical bands,

The main site of these nctivitics is the Dancing arena which is located
in the premises of the Fishing Village, Most of these dances are
organiscd by Council of frts and Cultural and Social clubs,

The problems of the arcvna includes its inability to accommodate
the required number of spectators and competitors and its bad loca-
tion in relation to the surrounding uses. Spaces for parking for the
arena appear in adequate, etec.

2,17 NATIONAL ARCHERY CCMPETITION ~ This event is one of the

most attractive; features competitors from various states of the

federation,
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&g the event is newly introduced no site has yot been developed for
its performance, thus 1t takes place within the premises of the Fishings
villape, It is porformed on tho sccond day of the festival session
undsr the arrangement of the Bitate Hotel Management and Tourism Doard.

The extent of the site and spaces for parking proved to be guffie
cient, hut parking is haphazardly done while geating facilities, drinkings
water, ete, are lacking in the site,

Apart from the three renounced festival activities; namely Kabanci
display, Grand Fishing show and fgricultural Ghow, most other activities
are perfogmed according to the schedule drawn by the committees incharige
of the events. However general schedule of the main activities is sum-

narised in Table 1
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TABLE I PIARY O T PATIN FESTIVAL ACTIVITIES
v OF TIME/DURATION JACTIVITY SITE APPROXIMATE | ORGANISATION

ACTIVITY

NO, OF
VISITORS

AT

Alvl)
ARRANG IS

rrival of u 3]
st and

other visitors

[#4

lintional Archery
competition

in

morning

Fishing villa

age

o)

Fishing Vil=
-} aAfte

10,000

Hotel mananm

board

iss /rgungu FBvenin Dancing Arena - Beauty Conteat
Fishing Deauty (from 8, 30) (Fishing Vill,) Committee
Contest
Aericultural & Mornin figric show 30,000 |} Green rev
Trade fair show| (9.00 -~ 12,00 Gy aynd committe

private firms

Lo¢al boxing sveni B 20,000 | Council of vt
wreetling, (L4 400=6,30) and Cultur
rnimal race,

1o,
{Cultur=l venin, Fishing Vill. - %
entertainment (from €,30) (Dancings Arcna)

banci Display
activities
Cultural danccs
Varty

Cultural events

Mornin:;
(9.00-12,00)
swening
(L4,00=6,00)
Bve: ni!_] iy
(7 - 3"-"";:’ . _J’-:')
Bvening:
(9,00=12,00)

Kabanci display
Stand

fgric. Show Gd,
Dancing Arena

"

39,000

Kabanei dia)]

Committee

Cultural
Committec

Cultural ‘=
Commi ttec

ce

e e

Grand Fish in; 4

Mommin

Grand Fishing

Grand Fishing

E,-i. tribution of (l'.'l.-.",-“..i. j-") Stand Committec
S iTrizes (11.30-12,30) ; "
r roungu Anriual Fishins and Cultural Festival 25th — 28th February 1981,

irned A

Produced

Ini

rnation Directorate, Sokoto, 1981 pp 1-1Z,
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2,18 CONCLUSION -~ From the ongoing review, it is clear that
nost of the activitics are performed within the four main activity
nlzeces, ns ghown in Pigure 2, asic facilities in most of these
~lzces consiste of performence spaces, seating areas and parking
ol:ces as shown in the sketches, Standards have not been developed
to verify the required amount of space for a particular event ur
the required amount of services and facilities for a given site,
ut it is ascertainced that most sites get crowded beyond tolerable
level, Por instance, it is observed that:—

- as much as 20,000 people share a space of one hectare in the

Grand fishing stand,
- nearly 30,000 persons share a space of one heetare in the
Lericultural show aground (dnring the Agric show session).
- about 15,000 persons occupy n space of one heotare in the
Fishing village during the Archery and other events, etc,

I, terms of visitors thoemsclves, their basic characteristics
'z their willingness to prescrve a seat in the festival site where
iliey eon be able to see the performance well, and their willingness to
vorl vehicles at any availa™le place in the site and around., Other

sicets like level of crowdness and the visitor's willingness to
incur costs in terms of gate fecs appears to have little impact to the

serformances,
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2e20 ARGURGT FIDHING VILLAGE

Iﬂspito of its role of being the main festival core area,
iwcuagn fishing village noeds tn he annlysed properly in order to
oxplore its presevnt conditicns and seek for posgible means of
onhianeing the conditions and future requirement.

Since 1970 when the Fishing village was cstablished, It has
been the mein place of accommodoting festival vieitors and other
envertainment. During the non festival periods, the village aerves
ng o Catering rest house ~nd accommadate holiday makers, tourists,
vigitors ete. Tacailities and services in the village increase sube
ptontinlly over the years ng o result of the increasing wolume of
visitors to the festival., The village can be described as followss=

2,21 FPHYSICAL SETTING ~ The village which encompasses an area

of about 27.6 hectares is situated along Sokoto road twe kilometers

ryay from drgungu. The form of the zround surface in sand around

the village is relatively flat with gantle slooping towards the

river in tho northern boundary of the villalge, The village is well served
by putlie utilitics and other infrastructural servicos,

2,22 EXISTING SERVICH. AD MACILITIES _ The village contains

011l the fogtival official lodping facilities; made up of 20 V,.1.P,
hinllets, 1808 motel rooms, about 100 round huts and a 5 bedroonm
Coveanment lndge, Also existing are places for vigitors entertainment,
recrestion, catering, Pishing offices, workerg regidences and o vast

vecant space,
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Adequacy or otherwise of those services and facilitles proved
wifficult to assess dus to lack of sufficient data, It is however
raeertained that, there is maple undeveloped open spaces that can he
wtiliged for both prescent -nd Miture requirements. There is lack of i
gpecific places of parking for the viesitors in the village. And
thore is efficient eirculation and peasant vegetation in the village.

2,23 CHANCGES DURING THy FPESWIVAL - During the femtiwval, the foci-

litdles and gervices in the village certainly get exhausted and the
rynilable vacant psacces often gedt utilised in form of provision for
Lonporary accommodation facilities, lYational archery performance, park-
ing, ete. Figure L(b) show the major changes in land use that accrue
guring the festival session in ond arcund the village.
Despite the changes thut take place during the festival session,
temend Tor space for the devolopment of Cultural village in the
Fighing village is recorded. Also there is a plan of establishing a
100 ledroom hotel complex within the visimity of the village, I% the [
Li-bt of the village's exlsting conditions therefore, it can be con~ |
gluded that the villape is exporicncing:_,
- demand for space for immediate use,
- accommedation fasilitics are inadequate (since more
temporary Facilitivs have to be established, eto) !
~ parking areas arc conspiciously absent,
—~ amplc vacant spaces exist in the village,
~ gome feetival aclivities take place within the village,

~ the lewel of exieting services and faciliticve get

exhausted during the festival, ete.
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430 REGIONAL AliD 1O0CAL TMPACT OF THE FESTIVAL

Although the spatial impact of ?frgungu Fishing Festival can be
“cen =11 over MNigeria upon the willingness of visitors to attend, the
footival's impact is assessed on ‘hoe regional and local settings in
‘riangu and the gurrounding rosion considering these three facotors:
{2) vlace of origin of visitors nnd thcir accommodation
(") repional linkages
(c) socio=economic developnunt,
2,31 Place of Origin of Vicitors and their Aecommodation -
“hie spatial impact on the sorrounding region in terms of visitor's
vlrees of gg dgmas the Survey shows, out of 40,000 to 45,000 visitors
int attend the festival, LI come from Birnin Kebbi, Argungu, Yabo,
olingn and Gummi local sovernment areas, While Sokoto is the most
inportant single place of origin = with about 25% of the attending
vieltors, Fimure 5 shows hoth the national and local places of
visitors accomnodation, In terms of accommodation, Argungu, Sckoto
-nd lirnin Kebbi are the mnin places of visitors acoommodation. Argungu
~ceommodates about 65 of the total visitors, while Sokoto and Birnin
bl nccommodate about 30!, This is explained in more detail in
Moare 6(a),
2,32 Rerional Lynkages = The regional linkage between Sckoto,
irnin Kebbl and Argungu in terms of loenl economic gains and transpor-
wntion, Despite the services these three towns offer to the visitors,
they enjoy common privileqse of deriving economic values as a result of

socio=uconomic activities breought in by the visitors,
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For example) the estimated 10,000 visitors that stay in Sokoto dur ng
the festival naturally rise up the socio-economir activities in the
city. Akain, as visitors can only reach Argun-u by road, the Federal
F highway that links Sokoto, Birnin Kebbi and Argungu play a major
role in conneoting the three towns and making Cokoto and Birnin Kebbi
as the entry points and getways of most of the v! itors. Thus toom-
ing the local transportatior businese in these places., Data has not
been available to justify these findings, but i. is proved beyend any
doubt that 8Sokoto and Birnin Kebbi are thdkey pleces of visitcx's
accommodation ~nd origin outside Argungu, as rhown in Figure 6(a).

2.33 Socioc-Econcmic Development - The general f-provement of
local socio-echnomic development in Argungu and : .
its sub region has for the last five years been witnessing ebme socio-
economic development particularly government projects, The constiruction
of Zauro Polder project (jocated aleng Bimmin Kebbi road 11 K,lemete:s
from Argungu)' mr%%mtmtim of Federal F highway and the entab)ish
ment of fertilizef and tractor hiring units in the area are a few ¢
such projects, At the same time proposals are under way for the
construction of Argungu - Biu - Kangiwa road, a 100 Dodroor. Fe-tival
hotel and the Sokoto Rima Basin Development Authority's rice
irrigation schemes along the Sokoto river in the areas

As a result of this situationgimprovement and transformation
with potentialities for future growth is presently being experienced
in Argungu and the near-by areas. Figure 7 shows some of the
development projects in the region,
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2440 LOCLL IiieACT OF Tl FESTIWAL

"The local impact of the festival is assessed considering the
+ use development, Social scrvices and facilities, Socio=-economic
‘ovclopuent and Changes in occupational pattern and L,cal community
ciyivities - in the town, as follow:

2,141 Land Use Development = Fxisting Land use pattern in Argungu

shews that the town is divided into two sectionss the traditional
Lorew core, which comparises mainly of traditicnal compcunds and the
onter scetion which comprises of new residences, public and semi public
tand use, The existance of rivor Sokoto on the north and west ends of
fe toun form physical barrier to land use development in these parts
thus most new residential and non residential land uses (including
fiuhin: festival activities placcs) ~re concentrated outside the inner
copre scetion,

e present trond indieates that residential land use development
conatitute more than half of the total land use development in Argungu
while incdustrial use appears to e the least, Table 2 below shows
ex’cling land use analysis in the towm,

TABLE 2  EXIOSTING LAND USE ANALYSIS

o TAND USE AMOUT  OF LAND DEVOTED | PEHCENTAGE
s (Hee tare)
cgidential 227.85 53.4
Comicroinl 6,94 1.6
hlic ¢ Semi publie 116,26 27.3
'nyz © Open spaoes L6.56 1 s PR
teinl Lot i 1.2
-loads * Strcets 2l 02 Ded
TO0TAL L2641 10€ 0

SOTTICRES Field Survey.



The impact of the festival on the existing land use devclopment
in Argungu, as chown in the analysis, significantly affoct the
current land uac pottern. The major effects and changes arc =s
followss=

-~ residentiel: nanely changing school domitories to visitors

accommod~tion, and converting many personal houscs into
vigitore accommodation by the pecple in the town.

- commercinl: namely development of road side commercial activitics

and services,

= parkins: in terms of indiseriminate parking places ereated

in any available space in and arcund festival sitzs,

In terms of nccommodation for visitors, it is assessed that ~. -~ul
30,000 visitors ~rc nccommodnted in Zrgungu upon which 1! get ofCicisl
accomrmodatédn in the Fishing village, 8 pet accommodation in the
town while 5, 4ot Accomodation elsewhere, See Fig 6(b). Comnorcinl
activitics nnd services on the other hand, are informal activities % ¢ %
evolve gpontenously in the festival activity places, They mosily
invade 'riszht of woys'! and any available space where the visitors con
reach them easily. Pig 8 shows some of the major location of such
activities during the festival, In terms of parking, an assessmcnt
of the prescnt situstion shows that only .lgricultural show ground -..0
Gpand fishing site have formal parking areas of 1.4 hoctares and 7,0
hectares capacity respectively, In other activity sites, parking ic
indiscrimately Jone st any available space including right of ways,

as Fig B, shows,
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2,42 SOCIAL 5 RVICES ¢MND FLCILITIES _ The role of Argungu as a fostival

town results in the agglomeration of people of various backgroun? to
the town. dvailable socizl gervices and facilities in the town thores
fore expericnec ithe highest demand at this time, In some cascs,

extra services and acilities have to be brouéht from somewhere to
curtail the excessive demand, For example, water tankers are scue-
times used to supply extra water needed to the Fighing village,
2lectricity sunily has to be supplcmented with gencrators, ete,

Some facilaities like parks, library Kanta-muscum, mosques oftor
fet crowded, while others like filling stations, better cating pl-oeus,
cinema, ete are conspicuously missing in the town. The existing
Aigtribution of services and facilities in the town (as shown in
Fig 9) clearly show that some facilities logically neced to be improved

to reach basic requircuicnt, Although no standards have been prepored

3

for Argungu town, provision-gtandards used elsewhere” proved com-—
paratively that existing facilities are below the required capaecity

for the town and festivel vigitor's demand,

2.43 S0CIO0-ECCHUMIC DEVIIORMINT «~ The impact of the festival to

an average individual in Argungu is larpgely economical, in terms cf
gains and profits derived from goods and services produced for the
visitors. This is particularly the case of benefit derived by
individuals through pschologiecal feeling of self fulfillment and
pridences upon the f stival,

BCOHPﬂratiVL standnards uscd in Caya Master Plan report . and
Hegidential Standards prepared by Ibadan Polgtechnio, 1969,
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26y CHNCES IN OCCUPATIONAL PATTER!N AND I0C:L COm2 1Y LCTIVITIES

Acenr’ir:s to the general 1ife style of the peopls of Arpunsu, the
fishin - festivnl has four major impact to their way of life, in the
foullovin s

(7) OCCUPATION ~ ;i gunmu like most traditional tuwms has most
of ita irbour force within the farming occupationnl structure, Farming
thorefore is the most common occupation as it entaile over 809 of the
nouscheld heads in the town, During the festival therefore, people
in arunagu an® environs exercise the previlege of using thelr farm
arouce for agricultural show an? many of them return homw with fruit-
ful ;ifto. The craftsmen anl fishermen among them cnjoy the session
more by “isplaying their talent and get rewarls either through local
giles or by winning prizes, Every year many prizes are distributed tc
succcriaul farmers, fishermen and eraftsmen upon which mony cof them
live in irgungu, Ppizes range from troupies, cash, motorcycles, to
farn implonents like tractors, ploughs, fertilizer, etce ilg records
have been available on thea amount of prizes and gifta given to
guccessil competitors, but 1t is certain that the prizes an® gifts
are e rain motivating factors an' reason why many people in
aramouw spent all the year preparing for the festival period,

{(») LOMPLOYMENT - The economie importance of the fcotival to
the peorle of arinngu is not only getting profits an® prizes, but

a ne~ng of sceuring temporary employment to many unskille? workers,
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Such erployment are found to be for wailters, guarimen and labourers.
It is confirme? also that a household heal gets as much as 1150 from
the Iocal government for accommodating an invited visitor — although
this “epends on the number of visitors aceocmmolated,
{¢) IGCAL COMMUNITY ACTIVITIES ~ Due to the fact that, the
festivel brings nearly double the population of the town, it is
not surprising to observe that local economic activities like eat—
ing an? ‘rinking places, ghest houses, leocal transportotion, shops
and miricets record the highest turn over Auring the festivnl gession.
(2) CULTUR.L INNOVATION - A gungu fishing fastival for
whatever purpose, can be seen as a pillar of cultural innovation
amon- the people of argungu and its environs. Whereby they exchange
their cvltural way of life for certain values brourht by the visitors,
for ewomwle they display their traditions and in turn get prizes, money
an' piestiges This subsequently results in cultural innovaticn and

Aiffusion amons the peoples

2,50 CHARACTTHISTICS OF VISITCRS TO TH: FJSTIV.L

2,51 INAGH OF THE FESTIVAL — The general image expressed by
most visitors is that, Argungu Fishing Festival is a graceful
oceusicn for socialisation cultural revivalism an! touriasm, Some
consiler the festival to bea' a peaceful ceremonial event of both social,

culturnl and economic importance.
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ifor vhatever reascn, Argungu Fishing Pestival is generally seen
as a legendary event portraying the rich societal cul tural backgrownd.
Ttg ifuvvccrtonce extend beyond socio~cultural recreational valuee but
an essantinl tool for fostering unity among the peoples in lijgeria,

Re%2 CHOIUE OI' FISHING FESTIVAL - Among the festival events,

Kaboiel “lsgplay and Grand fishing show attract the largest number of
vimitors, This may be explained as a result of attractiveness and
Inportince of these two events and or as a result of the fact that
the volune of vigitors to the festival increages as the festival
sesgion “evelops = ag 1llustrated in FPigure 10,

253 SCLIC~HCONOMIC CHARACTERISTICS OF VISITORS ~ ‘The compo-—

gition of festival visitors comparises of people of iffoerent sceio ~
econmaic and politieal background; ranging from FMederal executives,
politicinns, chiefs, civil servants, to farmers, school children,

gorvice nersonnels, etc. Most of the visitors declare they visit
Appuizue to sce the festival, a few claim visit for purpose of trade, ete,

2,0l MODE OF TRANSPORTATION - Visitors attending the festival

gome: to Argungu by means of Aifferent transportation modle, namely
motor cars, motor—cycles, bicyclea and by walkings Those coming by
means of motor cars (publie transport) constitute the largest, while
thoge cuming by bicycle constitute the smallest in numbor, ©See Figure 11,

2,85 ThEDS IN THE VOLUME OF VISITORS ~ For a lowny bime,

vigitors coming to Argungu during the festival have been increasing
constiibly. This has been identified to be a result of the festlval

uniqueness, general population factors and increase in income and travel,
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‘M uniqueness of the festival and its specialisel nmature

mike 1% one of the most attractive cultural festival in i eria,
But, «r sorec sthte governments are making effort to dcvelow similar
feabivil in their states (1like X,no and Gongola while Plateaun has
Jdrea’  intro‘ucaetone) it is uncertain whether such efforts will
afleet o Argungu fishing festival nation wide converage and
the nwier of visitors attending,

“atural population growth can be assumed to be one of the
contributing factors to the increasing volume of attendl nts to
the fent’val, 30, one may speculate that the importonce, coverapge
an’ thc nurber of attendance will increase proportionately as the
total seopulation grow every year, as shown in Fijure 12,

Ziz number of visitors to the festival also can be seen as
an atiribute to inereasing income and improvement in trnvels in
the conntry., 'Thus the subsequent inecrease in woges in the country
an’ the reeonstruction of Federal highway F = thot links lGokoto,
3irnin T gbbl with hApgungu an! other parts of thecountry would %o
sore 'eree urge people to attend the festival, Jpst like the

inererse of public transportation wemld,

20 APPRATISAL OF THE MASTER PLAN PROPOS.ALS

2.61 PRCPOSED POPULLTIOM aND FUJUCTION = Arpungu iz oxnected

to ‘ou substantially in the next 20 yeamsand the population could
inerenge from the present level of 28,000 to beotween 57,000 and

?l O“F Yy the year 2000~.h

-

l,ur ft Final Mgster Pian Repowi for ..oommu,
Preyared by Dar il-Hahdasah Cunﬁultdnts, 1981, pp 95



00



the yCratesy

o'

- D0 -

th this considerationy the Argungu Master Plan is prepared

'te the new development ani required services, facilities

lities for the future. The plan therefore is desi med on

y of "directed growth", i.e future town's development

centrolled growth as againgt the natural growth or

baged upon the existing require—~

projccted population need, the Master Plan

DTOTH

DSEB

listribution by the year 2000 as shown in the Table

TABLE 3: DISTRIBUTION OF EXISTING AND REQUIRTD
FUTURE LAND USES.

TOTAL /[REL
REC.UIRED FOR

1 EXISTING AREA| ADDITIONHAL
(HA) AREA REQUIRED | THE FUTURE (Ha)

] 227.85 202,15

ha L300

11.72 25.28 pa 37.%
’ t 1. 7 s 1
[V ERT 7 1 e .'Tr‘ ! L7,.2% ha ! 5o M
. ! 6£9.( 1 L0
( terx I bt 27 oA hf'i. L 07

23 apmungu Master Plan Heport Prepared

Consul tants, 1981.
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2463 PUBLIC SERVICES AND PACILITIES ~ the level of the

require’ public services an® facilities has not been specified in
the vlan, FHowever the main nbjectives of the plan have “een
identifiel as provision for public utilities, transportation
services, recreation and conservation, health services, schools
andl town centre,

Other requirement as proposed by the Master Flan incluce
provicion for two secondary schools, sport stadium, race course, a
hotel complex, 2 town park and offices for Locsl government, state
anl Faleral,

2,Cl; FROPOSALS FOR FISHING FESTIVAL ACTIVITISS - both the

two rioler Tyan alternative proposals provided, nake provision for
new irmungu Fishing Festival centre, refered to as "tourist/recrea-
tionel based activity centre” in the Master Pian, The first alter—-
native aster plan proposee the centre at the northern end of the
tovm to encompasse government and public/community developrents
for the development of Argungu fishing festival activitice and
other recrestional Pased activitiess It 1s proposed within this
centre also 2 hotel complex, stadium, race course, loesl govern—
ment bvildings, state and Federal offices, etc as carlicr mentioneds
The second alternative plan proposcs the sanc centre but in
Aiffercnt loeaticn, Here the centre is proposed to be divided into
unit cornplexes with each complex having direct accens frown the
pronoscl new byepass roades The two altermative plans arc illustrated

in Figute 13,
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2.56 CONCLUSION

Sinee the overriding goal for the Argungu Master Flan is to
promote the health, safety and welfare of the town's inhabitants,
ng the town expands, its objectives of developing general town
plan, town - contre, cte arc most weleomed,

Congidering the nature and problems of Argungu fishing festiv-l
this rescarch hnas cccepted the Master Plan's policy of relocating
sonme festival activity places 2and provision of more activity spaccs,
with the view to schieving spatial integration between the differert
festival activity placcs., This research alsc agree with the policy
proposal of croeating nn arterial bycpass rond to comnect the
Fegtival villae with the festival sites in the northern end of
the town, This ie agreed up&n due to the fact that, the now
byepnas would freilitate development of other festival services
°nd facilitics in the arce, thus twiteting the development of
the Fighins festivel centre of complex. This will 2lso minimise
traffic probleums currently expericneed along Sokecto rond,

However the rescnrch disangree with the concept of preposing
a town ecentre and the Fishing festival centre together, This
is necessary becnuse the function of the centres ~re virtually
the same as sot out in the Master Plan report. Rather one of
them should be ndopted or modifieation to be made to avoid confliet

in their functiins.
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Provision of residential neighbourhood and neighbourhood
czntres as future zrowtih of the town does not clearly show
preper hierarchy «f future srowth., In this ecase; the Master
Plan should have wade provision for community, district and
neighbourhood coentres ss required and as set forward in the schoe-
dule of requircmont,

It is alao obscrved that development ooncept and objectives
of hoth the propos.? F.gtival oentre and the Town centre (as

shown in the Altern~tive Mastor Plang) pave not been ddentificd.

2,72 LAPPRALSAL OF GOTERNMENT POLICIES AND PROGRAMMES AFFECTING
THE FISHING FESTIVAL.

Since the Jukote state povernmunt has become involved in the
irsunma Mshinz Festival affnrirs, the government uphold it as -
poliey to t-ke full respeonsibility of the festival and develop=
ment of Argpunmu s = resort town, Therefore based upon its poliey,
the Sckote strte overmmoent set out to develop Argungu Fishing
Festival tnrough dircet shouldering of the festivaltg finnnecs and
~dministration -~nd by developing necessary scrvices and facilities
for the fcstival and other tourism activities.

2,71 FINALICES -~ I; terms of finances, the government has
been alloeating money in ceoch of ite dnnunl Development Plan
budget for the dovelopment of the festivals ThAf amount of
allocation rosges cccording to the perceived requirement of that

venrtg pastivol,



-~ 30 -

Table 4 shows mn estimate of the statels festival expenditure over

the last seven yenrs.

TABLE 4  3O0KOTC SiiTE FISHING FESTIVAL EXPENDITURE

YE AR | EXTEWDITURE

1375 - 76 el 639,16;,00

1976 - 77 1,000,LO;.OC

1977 - 78 76€,320,2L

1978 = 79 143,512.11

1979 - 80 -

1980 - B1 600,008 vy
19681 - 62 LOO, 688,00

SOURCEs—~  Hokcote steto ;980 Capltal Fatimate - Third Naticnal

Development Flan, Printed by the Government Ppinter,

Sokoto. pp 258,

2.72 AMIKISTRATICY ~ In terms of administration, the
governnont promates the fegtival by setbing up commitiees tn crganize
and arrange various festival activities. The committecs oare made
up ofi-

Grand fishing committee
Kabanci digplny commlttee
Bowmty oontest committoee
fgricultiral shoew commlttes
Culturnl dnnces committee

Motor Hnlly conmittee
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In ~ddition t¢ thesce committecs, statutory bedies nnd ngunclies
like the st~tc ilipistriis, Hotel Man~goioent and Tourdsm Board,
Ltrpungu Emirante Couneil snd argungu Loenl government participate
in various arr-nsoments of the festival., Mainly in orgonising
festival cvents, inviting visitors, accommcdation arrangument,
providing macaincry, tools and equipment, preparation and maine
tainanee of festivel sites, ete.

The state government also piny a major role in the develop=
ment of general infrastruetural facilities and services in JArgun.u
and the festival n~ctivity places, For example a road is recently
censtrueted to iink labanei and Grand fishing sites, and plan fox
conscrvation and proescrvntion of fourist attraction spots like the
Gozange forest rescrve, Kanta museum and the plains of Sokoto
river in the northern parts of the town is under ecnsideration,

2,73 FUTTHE PLIIE - Specific government future pleang for e £
festival includce, provieion for new facilities feor developinni
of tourism in thc state, namelys proposal of building an Olympic
glze swimminig pool and well eguiped ecomfernnce centre in Argunsu,
Alsc Inviting: privot. investeors to participate =nd invest in
potential arens of visitor's transpoertation, accommodation, tourist
services nnd orgnnisation of festival cvents, Already private
participation has made a significant impact in areas of festival
organisation, publicity, donations, c¢te,s There is plan alsc for

up grading Bimin « Kobbi Catering rest house, eto,
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Yropos~la ror aports and Soeinl welfare gencrally in tha
Feurth Nationol U sclepment Flan (1981 - 85) are medest in the
case »f Social welfare division, but hishly ambitious in the
eage of Sports division, Proposals for argungu Fishing Festival
in the State Fourth lational Development Plan has not been
diselosed, It is nscertaincd however that at least equal pro-
vision will be madc in the fortheoming years as was done in

the previous yoenrs.
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CIAPTER THREE

3,00 SUIT. HY OF FINDINGS .ND INFEREHCES

3.10 From the revicow of the existing situntion ns discuss.d
in the previous chaptor, the major findings and conclusions arv
a8 fellows:

(n) armunema Mishin: Festival is an annunl event attractin:

well wver 56,000 visitors during its foure-day scssion

(b) The impert-nce of the festival is beyond revival of
culfurc =n’' récreational benefit but an essential tool
for fosterins unity amoni the peoples of Migeria,

(e) . bout 58 §F the festivel visitors come to Arpunu by
means of jublic transport (taxi, buses nnd wmini buscs)
whilc 20, come by mesns of private ear.

(1) .beut 700 of the visitors from outside srgunsu stay in
the town (aranm) durdng the festival

(e) The lars st nurter of visitors to the festivnl ecome
from rungu, Sirmin Kebbiy, Yabo, Bodinga and Gummi
loenl ;overnment areas.

(f) The PFishin village, loented at Arygunau, has been the
main centrol core of the festival and is gtill the
main centre of visitor's aceommodation, soric events and
ahner gservices.

{is) VYroblems of parking, accommodation of visitors and
lack of frecilitics are the most apparent in the festival

aff~irs,
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(h) Conaiderin: the number of spectators, Grand Fishing
Shew il Kohonedl Display activities appear to be the
most important evonts of the feastival,

(1) CGencrsl sceic=economic activities especially loeal
commereirl ~no other services inerease substantially
durin: the festival in Arrunsa and 211 other places
within the festival influence aren,

(3) ‘rmnw = the aite of the Pishing festival is 2 loeal
goverarent hecdquartor.

(k) ™o present 30,240 estimated population of Avgunsu is
expeetud to reach about 61,345 by the ycar 2000 A.D
(unler the ealeulated growth rate of I per year).

(1) Orsonisction and arrﬁngemunt of most of the festival
netivitics are shouldered by vorious eommittees cnncted
by the Jok~to state sovermment, other Governmont lguncics,
Armun,u Loeal Govermment Authority and private firms,
under the ceneral management of the State government.,

(n) The Sokote U4cte Government woleomes the participntion
priveote suetor in the development of festival ~ctivitics
particularly in transportation, accommodation and otier
tourist servicug,

3.20 BVALDIITION GF EXISTING CONDITIONS AND RECOMMENDED ST. DI

Considerin: wae ahove findings, it is neecessary tc nsscass the
adequacy or otherwisc of geme of the key elements of the festival,

with a view t 2ctermine the probable future requircment,
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3.21 ¥TURE OF THE FRUTIVAL ACTIVITY PLACES ~ with exception of the
wgricultural Shoew Ground all the festival netivity places are situnted
on the river bank or close to the river hank. Thoey are mere opon
grounde wainly ot the cutskirt of the townmehip. Review nf the
existing sitintiin reveals that Grand Fishing Stand and aAgriculturnl
Show Ground exporiecnce fdensitics of 20,M00 and 30,000 pergons por
hoetare respoctively, While an estimated erowd of 3w,000 use K,y-.cl
; Digplay Stand which is not up t¢ a hectarc in size, The Fishins
village relatively develop a density of about 500 persons per heetors
during the archery and other fesbival performancos.

Jtandards to verify the tclerallc level of visitors per
notivity site hove not been available, however references mnde in
the similar stuiics indicates that Lrgungu FPishing Festival activity
rlaces portray high density of visitors per activity plree, TFor
example, taking inte consideration the 25 hectares land set aside
for Mational festival grounds in the Abuja Master Plan, the exlzting
8.76 heetares ~f the total festival activity places £all far lege
(mor;?;an and n half tincs less) than the provision made in the
iy ujs Master Plan - 5 though the festival ground serve the samc
PUrpOse,

i1eo the presont 93,76 hoetares of total land devoted to rucrens
tion And {estivrl retivities in the town (thm.t is abrut 0.F: of the

total developed lond In the town) is ovidently below the stipultuc

i

The Haster Pln fer ‘tajn, the New Federal Copilial city of Wiscris
The Fedeoral Crpital Development asuthority. 1979 pp 13hLa
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stondnrds of B,5% ne deseribed by ‘!ﬂ.tnlc.z To keep to the future

requirement 'l to minimise over orowding, it is suggested that
futurc development (£ the festival aotivity places be determincd
thr-wh intuitive judgement between the type of aectivity and amount
land required, "his could be a betiter way, since no specified
stondards nre available to this effect,

3422 LEVEL CF EMVICES 4iND FACILITIES IN THE FESTIVAL ACTIVILY
PLACES =~ as it i» known that most festivel activity places arc 1-ch=
ini onc ferm of facility or another; mainly bagle facilities likc
public drinkin~ wotcr, tcilets, parking spaces, cte, it is ncecssnry
to sugmest means of impreving the situation for both p-esent nd
future ncods, Thus it is required in all festival activity pl-cus
to hnves:—

1 wotor drinliing tape £ox 200 to 300 wvigitors.

1 ear parkins gp=ecc for every lj to 8 visitors,

1 toilet £ or coch 250 = 308 visitors.

Some kiosks for refreshment and other scrvices,

These stanlnxds are derived from the (W.E.P) departments
space standaris nd Manual of Space Standnrds preparcd by the

Students of technienl College Ibadnn,

¢ L,R. Vasnle, Cullection of Vasmic's Popers on Fntertainment anl
Aruscment Facilitics in Inlion Sclceted citics. Excerpts from th
Jeurnal of th: Institute of Pown Planners, Indiz, New Jelhi Neo, 22 -
30 1962, pp8.
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3,23 FROLLWIS OF LiCCOMMODITION - appatently accormolation of

visitors pogcs the nost prossing problem, Since most visitirs that
cone to stay in Lrpungu durding the festival require ascommedation,
then, 1t nceds t. be provided accordinz tc the number needing it -
in both irmunm and ~ther places within the influence area,

Requirement of visitir's accommodation therefere should
refleot the nmumber f vigsitors attendine the fustival, Future
requirement then eon be determined in accordance with tne nntural
population incrcnez ~nl the inerease in number of visitors comin -
tc the festivel, FPigure 1 shows the probable trend of accommod- i
requirenent in the future,

3.2 LivEL OF EXISTING FUBLIC SERVICES AHD FACILITIES IN ™i-
TOWN — Facilitics ~nd services are generally lackines in the town,
Durins the fostival therefore, the few that exist often et lonle”

by the visitors,
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Pable & sheows thoe existine comlition of facilities and sarvices
and the standnrds that should be basis for planning them.

TADLE 5: INVENTORY OF SOME EXISTING SERVICES AND FACILITIES AND
SToNDARD HEGQUIRTMENTS

CLJ“IC“/ ACILITY :HXISTING HEQUIRED | NUMBER REQUIRED RBY STANDARDS FCit
NUMBER  INUMBER PORULALR SIZH CALCTTLTTOu
LO,000 16@,M00 {AREL FiCH
' NO. OF iNO. OF! IN
1 ‘FRCILITY FACT— HECTARE
LITY
Inc-1 pirk 2 - 2 0.5 1 for 5=T,000 poy.
Tlex round 2 - 1 2 1.0 n " H
Muscwn 1 - - - .1 1 " whole tuwm
Trenl thoatre 1 - - - 0.5
Cepmunity Cimtre - - 1 2 2.0 1 for 10=25,000 pop.
Htncium - - - 1 5.8 1 for whole hLom
Pnr 3 L 2 7 ..5 |
w8t House 1 - - 1. 540
1 401 (gtandnrd) - - - 1 T2 1 for whole towvm
Sroe Club 1 - r 4 0.5 1 for 10,000 pon,
untral Mesque 1 - - 2 2.8 1 for 40,000 Lop
M Post Office 1 - 1 1 C.1 1 for 20,000 momn,.
Tinema - 1 1 1 0.5 " " "
“uls Pnlie¢ station 1 - 3 1 $.1 0 u B
fut Fire Post 1 2 1 L 0.5 " "o
3 liec Strntion - - - 1 1.¢ 1 for whole towm
F41line Stntion 1
“linie 1 - 2 8,5 1 for 10,000 jaa.
Lerlth Contre 1 - - 2 2.5 1 for 20,000 1oz,
- Crmeral Hospital 1 - - 1 1 for 50,000 vop

SUTRCE:

Manual of Spoce Standaxds in the Western Siate of Higeria, Tor-—

mulated hy Stulents of Technicnal Colloge Ihwdan, Feh. 1971. mn S0 mua

]

L A U s o o e Lama P [P

Bichi freli.iiioyy master b.anning Reports ire epared by the Department of Urban
and Aegional Pqanning A.B.U. Zaria. 1978 pp 57




3.30 THE FUTURE REQJIREMENT

3,31 PROTOSED LAND USE REQUIREMENT ~ Considering the possille

spowth of populotion from the present 30,079 to over 60,000 within
the next 20 yeors, the Master Plan propeses future 1land requirencnt

for Armunsu ns stown in the Table 6,

T/TLE 63 FXISTLNG D LAND USE REQUIREMENT

L/ND USE L/ND |} FUTURE REQUIREMENT | PERCENT GE -
AHE: (HA) 1IN HECTARES INCREASE (JIn)

Residentinl 227.85 1430,0 18.0
Commercial 6494 2n,0 65,0
Public/Semi Punlic 116,26 Not Specificd -

Parks & 0.3. L6 .56 " " -

Roads & Strects H 2h.C2 I: B » i -
Industrial L.7¢ 12.0 50.0
TOTAL L26.l1 - -

3032 PRCOPCSED FACTLITIES AND SERVICES TN THE TOWN -

No standnarils hive been developed for locating and distributing scrvices
and facilitics in A gungu andn no specification has been given in
the Master Pyan proposals, Therefore standrds compiled by the

U.R.P Department, (ihmadu Bello University) and the students of
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¢'nical College Ibadan (M ,ual of Space Standards in the Western
te of Nigeria), have been uscd with slight changes to determine
reaunirement, Table T 1llustirates existine eonditiwn and the
v requirenent for various ervices and facilities by the target
y=x10d,
Water and Eleotricity rcouirements arc as follows:
ter Supply = existing water consumption ieached alout 140,170
cubic mweters per day., By the year 2000 consumptien ‘s estimated to
ich about 720,080 cubic muters per day, Electricity supply which
the moment is 33KV is ascertained to be cnough fur the towwn up tn
¢ Yoar 2000,

3.33 PHROPOSED FISHING FUSTIVAL FACILITIES AND SERVICES

wiure requirement for Pishinge fegtival facilities are projected based
= number of visitors comings tc the festival or attunding a particular
v.nt of the festival, Fimure 15 shows the guantity and areca
‘wiuirement for faeilities wnd scrviees in the four prospective

~tivel sites.

3.34 PROPOSED ACCUM OUALTICI FIQUIFREMENT

i ure 1€ shows the trend of sccommodation requirement by the year

L
0000, Natural population growth and probable number of visitors
wttending the festival arc the basis of this projection as indicated

in thc graphe
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CHAPTER _FOUR

L 00 PLAMING PROPOSALS 4ND STRATEGIES
L0 T'ROPOSALS

Consi’ering the major findingr and oconclusions as discucsed
in W& chopter three and the aim and objectives of this researeh,
the following planning proposals are suggested fur the present
and foture development of irgungu FPishing Festival acsivitics,

(1) ©Spatinl Oreanisation of the Fishing festival activity

pleces, The aim of this proposal is pzimirily 14
integrate the various festival aotivity places for

effective provision of services and facilities.

(2) Provision of necessary requirement in the Festivail
Mishing Village, in order to develop the village in
a preper laid out manner in accordance with the current

needs and future requiremcnt,

(3) Improving the condition of existing services and facie
lities in the towm. This is aimed at upgrading the
public services and facilities namely recre:ti<nal,
goclo=cultural and commereial services to cater for
present demand and prospective festival visitors during
the fishing festival period,

(4) rolicy proposals for the Fishing festival levelopment
outside Argungu and orginisation/minagement of the festival
activitics,

Those proposals are aimed at being achieved through the following

concepts,
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L4+20 DESIGN CONCEPTS - Proposal No (1) is conceived with the

notion of integrating the existing festival activity areas with
the new ones to be provided; bf providing an arterial bypass

to the activity areas (as proposed by the Master Plan).

In this instance, the northern end of the town is considered
to be the most appropriate place for developing the festival
sites. This is because of 1ts proximity with “he existing gites
and potentialities for accommodating both wh~t's required now,
and what might be required later, Figure 17 shows the proposal

under this design concept.

Proposal No (2} is conceived to be achieved through proper
lay out of activity areas, required services and facilities.
The lay out design therefore, follows the rational of creating
new areas according demand and imber—relationship between the
rew arcas and existing uses In the village. Figure 18 .
11lustrates the proposed layout plan of the village.uwndar this concept;
Most of the provisions made in the plan refleet the existing
demand and requirement.
Propogal No (3) is to We achieved through proper distribu—
tion of local services and facilities in arcordance with common
standards of location, size and required number of faciiities
and services in the town. Figure 19 shows the proposes distri-
bution of required services and facilitiee In the town,

Je30 EPOLICY FORMULATION CONCEPT ~ Thls oonoept is adopted as a

meane of gfficient implementation organieation and management of the
Fishing fcetival propoaals in both Argungr and othex places of the

featival influence,

-
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5.00 POLICIES FOR IMPLEMENTATION ORGANIZATION AND
MANAGEMENT

5.10 IMPLEMENTATION = The success of carrying out these

proposala into action depends largely on the State goverrnment
hovolvement, public and private participation. In this case,
proposals set forward in the previous chapter are suggested to
e lmplemented by the State government nr i1ts agencies and any

willing body, in the following manner:

5,11 DEVELOPMENT OF FPESTIVAL SERVICES AND gacix.zngs_
I, order to achieve development of services and facilities gene~
rally as proposed in the plan, it is necessarys
- to provide temporary servises and facilities in the
festival places, by the 8iate government like such as
fire engines, water tanks, mobile clinic, pelice squad,
radio and T.V. mobile #tation, etoe. These can be provided
by the State government from the headguarters or available
near=by sources, '
= to provide temporary seating facilitiea, (e.g chairs from

schools, offices} $0 be used during the performances, ‘

- private sector 3o be enconraged to enlarge their already
substantial role in the promoticn of activities and easta-
blishment of sérvices like refreshment Kiosks, eating_
placea, etc, through advertisement, preparatiom and allo-

cation of spase for such establighmenta.
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to devellOp temporary spoces for the purposes of car
parking, toilet facilities, filling station, road side

trade, etc,

QEVELOPMENT _OF ACCOMMODATION FACILITIES

In order to secure affective accommodation for the festival

visitors at minimum costs and convenience, it is necessaryt

Be13

-~ the present system of closing schaols during the festi=

val, as being experienced in Arqungu (fo¥ the purpose

of securing schoel accommodation for the visitors) to

be used in Birnin Kebbi and Sokoto as far as possible,
This can be made easier by changing school year Calendar
where by the period of the festival(usually last week

of February) can correspond with the holiday periods of
all schools in these towns,

that existing hotels and gquest houses in these towns to
be preserved for festival visitors as much as possible.
to establish visitor's temporary settlements or camps

in suitable locations, to be made with removable materialsj
tents or caravans,

to establish a polytechnic institute or any institution
of higher learning where by students hostels can be used
for visitors' accommodation during the festival,
DEVELOPMENT OF EFFICIENT TRANSPORTATIUN MEANS BETWEEN

JHE THREE MAJOR FESTIVAL ACTIVITY TOWNS AND THE NEAR-
8Y AREAS,

In order to achieve this policy, it is necessary to:

= organise public transportation services between Sokoto

dirnin Kebbi and Argunod, using Rima Transport Corporation
buses and SUDA intra state bus services vans for movement

of visitors in the area,
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= enc.arsge private transport services to operate
betvesn argungu and major places of festival influence

tlroe i publicity and free varking services.

- rehopilitate local roads within the regiona
- develoup an airstrip at Lrgungu for easy taxing of
vicitors from Sokoto Ipternational airport.

5.1y DUVELOPMERT OF PUBLIC SERVICES AND FoCILITIES IN LRCUICU

Existing :nl required publie services and facilities in argunscu
shoul? be Jcevelcped and malntained by the sirgungu Local governw
ment. This oon be done by making funds readily available from
elther:

- The “tate povernment (under grants allocation) o=

- Pe'ersl government (under speeial grants)

= throvsh community development projects

= thronh direct State government projects,

520 OHGLITZGTICH AND MANAGEMENT RECOMMENDATION

The: »resent rele playcd by the Sokote State govermment in
the managerent and general crganisation of the festival is
commend2vle, The system of appointing steering commitices to
organise =nd arrange the festival activities should thercefore
be =21llowed tu ccntinuey However, to ensure smooth operation
and or'crly performance it is recommended thit:

(2) A central committee be created to coordinate the

cetivities of the steering committees.
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(b) Ivivate investors be invited to invest directly in
the festival affairs,cspecially in the prospective
areas of accommcdation, transportation and cther

touriet services.
(¢) e festival bem more publicised,

(1) '™e Hetel Management ond Tourism Board to be vested
with executive power tol
~ muintrin and develop festival sites and facilities,
= to explore areas of tourist attrnetion an' to conmerve
~.ul prescrve them,

- dimplement fishing festival develcpment plans, cte,






