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A B S T R A C T 

The purpose of t h i s study is to evaluate the role and 

function of subject Inspectors in Sokoto S t a t e . 

In order to have a through knowledge of the Inspectorate 

Division, the Chief Inspector of Education, C. I .E . , was 

interviewed with a questionnaire (See Appendix A) . All the 

available subject Inspectors were also requested to coraplete a 

questionnaire (See Appendix C) in order to have the i r views 

of t h e i r job.. 

Thirdly, a l l the Classroom Teachers available at Chafe 

Teachers College; Government Girls Secondary Schools, Kotorkoshi; 

a l l the Four Post-Primary Schools at Gusau: Teachers College 

Secondary School, Vocational School, and Women Arabic Teachers 

College ; Giginya Memorial College, Sokoto; and Secondary 

Technical School, Parfaru, Sokoto,were requested to complete 

the questionnaire, A t o t a l of two hundred teachers were used 

as Subjects, 

As contained in the schedule of du t i e s , the dut ies of the 

subject Inspectors are t o : 

1,. Ensure effective teaching of their respective subjects 

through inspections, 

2. Organise courses to bring teachers up to date in the l a t e s t 

teaching techniques., 

3 W r i t e inspection reports on teachers . These reports, are 

used together with reports from Pr inc ipa l s , to determine 

s u i t a b i l i t y for promotion and whether or not the officer's 
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Contract will be renewed, 

4, Initiate reforms in syllabuses 

5. Attend Seminars and conferences relevant to their subjects. 

The major findings of this study include: 

1. The Inspectorate division acts only in an advisory capacity; 

2. Subject-Inspectors play no noticeable role in matters 

affecting promotion, and salary increases; 

3. The Inspectors are overworked; 

4. Some subjects do not have inspectors 

5. Inspectors have no model form for evaluating teachers; 

6. There are no women Inspectors in the state, 

7. There are no courses ever organised for Inspectors; and 

8. The few subject Inspctors available work hard enough. 

The notable recommendations are that: 

1. The Inspectorate should have professional Inspectors, 

2. There should be about four Inspectors per subject in the 

state, with each Inspector being responsible for delimitated 

areas, 

3. Inspectors should play a more noticeable role in the transfer 

and promotion of teachers, 

4. Inspectors should have a model form for evaluating and 

reporting on teachers,. 

5. There should be women Inspectors in the state, 

6. Courses should be occasionally arranged for subject 

Inspectors, 
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The data used for this study were collected in 

March, 1979. the findings of this study are limited 

to Sokoto State, with regards to the period the data 

were collected. 
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In 1890, an Inspectress of cooking and laundry work, Miss 

Harrison, was appointed; and in 1903 the Honourable Maude Lawrence 

was appointed as Chief Woman Inspector with the rank of HMI. 





Inspector (HMl) of schools for the West African Colonies. Provision 

was also made for three African sub-inspectors of schools, ona for 

the Gold Coast (Ghana) and Lagos one for Sierra Leone and one for Gambia. Those sub-

Inspectors were responsible to the Chief Inspector. 

Of course, not much can be expected from the Inspectors becauase 

of the vast t e r r i t o r y an Inspector was incharge. 











to i t s efficiency as "A" "B" "C" "D". An "A" school got more 

money from the government than a "B" By the Education Law of Northern 

school Nigeria, 1964 the penalty for refusing any authorised Officer of the 

Ministry of Education to inspect an Ins t i t u t ion or fa i lure to produce for 

inspection any books or records for which such Officer may ca l l 

was ra ised to £50 (nomingly equavlent to N100) or an imprisonment 

for four months, without prejudice to any other preceedings which 
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may be taken against him under this law. 

After the end of the Nigerian Civil War the penalty was 







3. Administrative regulation: judging how good the school 

system is, how good individual teachers are In a similar 

vein, Edem 1977, says that inorder to ensure the 

effectiveness of the teaching act, teachers-evaluation is 

employed : 















9. It is the duty of Inspectors to be a l e r t for new teaching techniques 

and advances and recognize those techniques which are l ike ly 









































CHAPTER FIVE 

F I N D I N G S 

In r e s p e c t o f t h e purpose of t h i s s tudy the fo l lowing 

f a c t s a r e noted o f t h e In spec to r a t e D iv i s ion in Sokoto S t a t e . 

1. Though the Inspectorate division is the professional arm 

of the Ministry of Education, it acts only in an advisory 

capacity. Thus, i t cannot, p rac t i ca l ly , take effective 

measures, by i t s e l f , to improve the quali ty of education 

in the s t a t e . It can only advice the administration on 

what measures to t ake . 

2. The Inspectors are not o f f i c i a l ly informed of t h e i r , 

duties as contained in the "Schedule of Duties" 

3. The assigned duties are adequate, 

4. As there is only one Inspector per subject in the state, 

the Inspectors are overworked. 

5. Some subjects do not have Inspectors. Thus, they remain 

uninspected. 

6. Subject Inspectors play no noticeable role in matters 

concerning the promotion of teachers or salary increases. 

7. Sometimes, teachers with less than two years of 

teaching experience are appointed Subject Inspectors. 

8. There are no courses organised for subject Inspectors. 

9. There is no model form for evaluating teachers when 

Inspectors go on inspection. 














































