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ABSTRACT

The purpose of this study is to evaluate the role and
function of subject Inspectors in Sokoto State.

In order to have a through knowledge of the Inspectorate
Division, the Chief Inspector of Education, C.lI.E., was
interviewed with a questionnaire (See Appendix A). All the
available subject Inspectors were also requested to coraplete a
questionnaire (See Appendix C) in order to have their views
of their job..

Thirdly, all the Classroom Teachers available at Chafe
Teachers College; Government Girls Secondary Schools, Kotorkoshi;
all the Four Post-Primary Schools at Gusau: Teachers College
Secondary School, Vocational School, and Waren Arabic Teachers
College ; Giginya Memoria College, Sokoto; and Secondary
Technical School, Parfaru, Sokoto,were requested to complete
the questionnaire, A total of two hundred teachers were used
as Subjects,

As contained in the schedule of duties, the duties of the
subject Inspectors are to:

1. Ensure effective teaching of their respective subjects
through inspections,

2. Organise courses to bring teachers up to date in the latest
teaching techniques.,

3 Write inspection reports on teachers. These reports, are
used together with reports from Principals, to determine

suitability for promotion and whether or not the officer's



Contract will be renewed,
Initiate reforns in syllabuses
Attend Semnars and conferences relevant to their subjects.

The najor findings of this study include:

The Inspectorate division acts only in an advi sory capacity;
Subj ect -1 nspectors play no noticeable role in matters
affecting pronotion, andsalaryincreases;

The I nspectors are overworked;

Sone subj ects do not have inspectors

I nspectors have no nodel formfor eval uating teachers;

There are no woren Inspectors in the state,

There are no courses ever organised for |Inspectors; and

The few subject Inspctors avail able work hard enough
The notabl e recormendations are that:

The I nspectorate shoul d have professional |nspectors,

There shoul d be about four Inspectors per subject in the
state, with each I nspector being responsible for delinitated
ar eas,

I nspectors should play a nore noticeable role in the transfer
and pronotion of teachers,

I nspectors shoul d have a nodel formfor eval uating and
reporting on teachers,

There shoul d be wonen Inspectors in the state,

Courses shoul d be occasionally arranged for subject

| nspectors,
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The data used for this study were collected in
March, 1979. the findings of this study are limted
to Sokoto State, with regards to the period the data

were col | ect ed.
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CHAPTER _ONE
INTRODUCTION:

Is it that ingpectors are inadequately unawere of the
tremendous positive effect their role could play in the
improvement of the quality of our education; or that the
educational system of the country (Nigeria) under~emphasizes
the role and functions of the inspectorate division by not
assigning the necessary authority to a school inspector?
Wherever the clog lies, the role of an effective supervisor
cannot be under-played in any business involving production,

In order to get high-quality products the supervisor must
ensure that the raw-materials used, the machinery for
production and the technicians that use the machines are all

in good form, So alsc is the business of education, The
school inspector needs to ensure that students, teachers and
methods and conditions of learning are all in good form. Short
of this, the school products would be of academically inferior
quality and their marketability would be adversely affected.

An overwhelming majority of the products of post - primary
schools in Sokoto State fail their final examinations with the
consequence that the accessability door to Higher Institutions
is shut to them. This, in turn results in acute shortage of
indigenous man-power, The school ~ inspector needs to be queried,

His role needs to be looked into with greater scrutiny,
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More often than not, teachers and students have always
been held responsible for the virtually yearly poor results
of students in final examinations, attributed in part to the
carefree attitude of teachers and students, But can the
school inspector be exonerated? Is he not the man responsible
for guiding, motivating and keeping both teachers and students
on their toes? Should he not be held accountable for the care
free lazy attitude of teachers and students alike?

The question that then arises is, which independent body
inspects the school = inspector's work? Perhaps, this
inspection could be job for some members of the school board
by checking the school's record of the inspector's work in
the esehool annually, Evaluation of the school - inspector's
work should not be sacrificed on the altar of an 'arm chair!
assumption of the effectiveness of the system, Jjust as we can
not assume thet students understand all the materials taught
them during the session and, thus, refuse to give tests or
evaluate them,

Meanwhile, an evaluation of the role and function of
Post = Primary School Inspectors (which is the purpose of
this study) could be an 'eye = opener' to schood = board

members and, perhaps, alert the inspectorate division,.
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Evaluation implies quantification of the performance
characteristics of a system, It should be viewed as leading
to program improvement and a better use of funds, time and
energy rather than a witch=-hunting exercise. 7Tt is true, as

1 wrote: that evaluation differs from

Charles Stanton
research in the sense that research aims to discover new
knowledge in the form of basic laws and principles that govern
human behaviour while evaluation aspires to assess the worth

and the social utility of a process, The former emphasizes

ce igns that control variables, delay conclusions for exacting
verification and attempt to ascertain causality, The latter
attempts to judge project strengths and weaknesses in

achieving the outcomes in a convincing manner, It investigates
the process in context, not controlling variables, but judging
their impacts upon the outcomes, Evaluation is not an end in
itself, It must be purposive, and its purpose arises out of

a need to set a value on a system, A system (for example the
inspectorate division) performs functions, and these functions
are designed to accomplish objectives, Measurement of the

extent to which these objectives are met is a major part of
system evaluation, As stated by King and Bryantz, the objectives
of evaluation can be motivated by the neced to make any of the

following four decisions:



(1)
(2)
(3)
(&)

14
o boeh

Decisions to design or impliment a new system;
Decisions to modify an existing systemj;

Decisions to discontinue a system and;

Decisions arising from the continuous monitoring of
system effectiveness,

The evaluation of the role and functions of Post =

Primary School « inspectors in Sokoto State is motivated by

the need to monitor the effectiveness of the inspectorate

division and propose the basis for modifying and activating

its seeming dormancy,

This evaluation could be made difficult if thc assigned -

role and function and the goals of the inspector's program

are abstract rather than being specific and behavioural,



Statement of the Problem.

i/n FTvaluation of the Role and Function of Post -~
Primary.School - Inspectors in Sokoto -~ State,"

This, of course, entails critically examining the adequacy
off U'¢ legislated role and function of school~inspectors and
whether or not the inspectors have adequate authority to carry
out their functions, This stgdy will also examine the subjects
allocated to which inspectors, how frequent inspectors visit
schools, the inspection procedure and what happens to the
inspector's report, In addition, the academic qualifications
of the school ingpector and his years of teaching experience
would be looked into in order to evaluate how generally prepared
the inspectors are for their role and functions. Furthermore,
this study seeks to find out the views of some teachers on
the effectiveness of the inspectors in their functions. The
study will also touch on the organisation and structure of the
inspectorgte division in Sokuto State.

Thus, this work will specifically evaluate:

1. The assigned role and fu~c*tion of Post=Primary School

inspectors,

2. The effectiveness of the inspector in performing his

role and function, and thens

3., Advance some suggestions for improvement on:
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(a) ‘The assigned role and function of the school inspector,

(b) iffective and detail inspection; acd .

(¢) The organisation and structure of the inspectorate division,



Purpose Cf The Study

The major purpose. of this study is to assess the
adequacy of the formal role and function of Post Primary School
Insveclors in Sokoto State; examine, whether or not, the
school inspector has sufficient formal authority as to be
effective in performing his functions and to see if the
inspector is actively doing his Jjob or not,

The intention behindth0 study is dual in purpose: To
provide a basis for advancing that the school inspector's work
in every school needs to be inspected yearly and to provide
sugiestions for makingthe school inspector more efficient and
more effective in carrying out his function, 1In 1922 the
Phelos=5tokes Commission reported on African Education after
an extensive study of western education in Africa, Among
other things, the report clearly stated that "many of the
failures of educational systems in the past were due to lack
of orpcanization and 3upervision."3

The ultimate goal of the study is towards the improvement
of thc perennial problem of poor student performances in final
examinations = principally the West African School Certificate
Examination (W,A.S.C,E,) and the Grade II teachers' certificate

examination,



he situation in Nigeria today warrants making efforts
tovards passing the W,A.S.C.E. or the Teacher's Certificate
Examination as the lowest basic qualification required for
admission into Higher Institutions or for securing any tenu=-
rable orogressive job is the possession of a Post - Primary
School Certificate, Perhaps, the day would come when our
educatiocnal system would be overhauled and the certificate=-
mania of the nation would be cured, The certificate racket
scandal exposed in the mid-seventies is still fresh in mind
and is a testimony of the certificate-mania,

l'eonwhile, W,A,S.,C.E, is a powerful talismanic "meal=-ticket"
and has become the first important target of all students to
the extent that the popular Biblical saying "seek ye first the
kingdom of God and all other things shall follow"™ has been
reduced by students to read ¥"seek ye first the Certificate
of 7,..,E,C, and all other things shall follow," But the students
may not be blamed, Should we decide to change our educational
system today the thinking of the students would also change in
line with whatever system is introduced,

The author wishes to reiterate here, as has been done
elsewhere, that our educational system is totally unsuitable
for us os Nigerians., The present goals of Nigerian education
are still not Nigerian in thought and remain as shadows of what

the nuthor would prefer,



The curriculum, especially in primary and post=primary
schoolsyneeds to be modified, The continuous use of English
as thc medium of instruction is no longer suitable for us
Nigeriuns and the luke=warm effortless attitude of the people
in control of government to overhaul and improve our educational
system is appellisg,. Quality education is as lmportant as
quantity education,

L formal widespread adult education programme emphasizing
reading, writing, arithmetic and general knowledge may be
considered as important as compulsory universal primary educa=-

tion,
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Significance 0f The Study

The questions might even be asked "why evaluate at all?"
And “Is evaluation, in fact, contributory to any project?"
To the first question it is easily Jjustifiable to say that
evaluation is an essential aspect of any project or program,
How, for example, can we say that a section of the educational
system (e.g. the inspectorate division) 1is moving towards the
right direction in achieving the goals for which it was set up?
Evaluntion is the answer, FEvaluation, thus, provides us with
an assuring first = hand information as to whether or not we are
in the right direction, and are achieving our clearly stated
goals. Furthermore, one of the major purposes of evaluation
is to provide low~cost informotion for decision-making in
order to extend, alter or end a pro.ject.4 Again, to the
extent that evaluation provides an assuring information on the
basis of which we alter and improve upon our educational goals,
roles and functions of those concerned with education and know
whether or not we achieve our broad and specific goals it is
defensible that evaluation has a definite contributory role to
play in the educational system,

One of the specific educational objectives of post = primary
schools is to traln students to pass their final examinations = \

be it V.,A.S,C. or the Teacher's Grade II, However, as the tables-
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below indicate, this objoctive is still far from Being achieved
in Sokoto State, Year in, year out the results of final examin-
ations of students in the state remain completely unsatisfactory

and continue to deterioratec,

TABLE 1
STUDENTS PERFORIAI'CE IN FINAL EXAMS: PERCEITAGE PASSES

Name of Institution Founded/1973 | 197 | 1975 |1976
1. Gusau ‘I‘aaohara Colloge 1969 [10,10(10.80 [18,60 | -
— — - ——— — e . T ————— — — A.._r___..,.‘ — — — — ....p——.——-— e
2. Sultan Abubakar P Lclwrs Coll. | 1966 T D L4410 | 5,00 | -
3. Neru Toachers cov{.g%, T 1949 112.90/18.50 | 6.00 | - 1
L. W, T, C., B/Kubbi 1962 | 7.90|14,50 [ 6,80 | =
1_5' Sokoto Teachers Collcge 1962 [20,00/21,30 | 17.00 { =
6. Govt. Sec. Sch, afxebbi HT'1961 32,000 6 (10,30 | 10,00

s s = T === | i
Te Govt. Girla' Goll., Sokoto + 1959 |70.70(10,30! 10,60 .11.0
8. Govt. College, Sokoto + 1905 (32.200 ¢ 20,90 20.00
|' . T S T ———— ""_--""""_—"_"'1F' 'I — —————
9. Ahmadu Bello Acadeny, Sokoto 1967 |40.20,22,60| o 5420
10, Govt. Sec. Scnool, Gusau, 1967 58,10 50,70/ 29, 9 | 32,70
e . e —— P I G S

+ = Priority Schools
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TABLE 2

P

S0i

' 0
.--—-’_L‘“- -
Number of Teachers

r . -
YEAR | No, of | No, c:f‘I No. of| Others| Total [ Total | Total| Incres
Creduates N,C,E | GradeII) No, of| No. off No.of ) No.of| and
'ocochers [Teachers Teac, | Stre ,'_I‘&'i-,’?,_" Decr.
1 973 1 6 1 - % 1 7 1 9 29 -12

——— ———— e Ml e S ——— ..-1-—-.--.‘..- - — — —— e — — —— — e — —— e - —

i 197 29 2 - | 3 3 20 30 | ok

. e
“497% 26 3 - L 33 22 33 0

32 Source: Examination section of the Ministry of Bducation,

final examinat ionaw

Table 9, shows that the yearly poor performance”of students in

not even be direcctly

connected

to shortage of

qualified tcachers as the required number of qualified teachers

have been aveilable over a number of years,

failure of students remains a posers

The unqualified

Can it be that the quanti=-

tatively adequately qualifed teachers are not performing their

Job well? Is it a lapse from the inspectorate division which

has contributed to the "lagziness" of both the teachers and the

students? It is in this light, thet the roles and functions

of the state Inspectors and their officiency in performing their

function is being evaluated,
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Again, as the Chief Inspcctor of Bducation is the professional
head of the Ministry of Education, his division (the inspectorate)
need neeessarily be subjected to evaluation in any attcempt to

improve the performuncc of students in final examinations,

Perhaps, an eff'icient inspecctorate division with effective

inspectors could begin to turn the tide for the bettor,
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DEFINITION OF _ TERWS

Bvaluation: ~ This is thc oxpeditious asscssment of an
existing condition (strengths and weakncsses) by
which to improfe a program and judge its worth
utility, quality or general success in teras of
adms and objcotives in the light of value
standards,

Role: The part played (performed) by somcone in a parti-
cular situation, process of operation, It is the
official or profeesicral positica.

Function: Thi. o the action for which a person is
specially responsible, It is the activity appropriate
to the position of a person, This activity includes

physical and mental processes,

Post-Primary School: This refers to formal instituion that
run & fivc-year course, It is above the level of
primary Schools but below that of Higher Instiutions,
(i.e. Sccondary Schools, Teachers Colleges and
Technical Schools).

Inspector: A person employed to view closcly and critically
and rcport in order to ascertain the quality or
condition of a programme and detect errors or

otherwisc appraise,



BACKGROUKD TO THE STUDY

P

S8ince it is Britain that coloniscd Nigeria and, thus,
established the British system of cducation in Nigeria it is
relevant to look at the background of school inspection first
in Britain and then in Nigeria,

The first sct of inspectors to be appointed in Britain were
named sometimcs in the 18th century by the Society for the
Propagation of Christian Knowledge and Kindred Societies (S.P.C.K)e
Similarly, when the Pritish and Foreign School 3ociety and the
National Society for promoting the Education of thu poor in the
Principles of the Bst-ablished Church began to cstablish schools
in - 1808 and 1811 respectively both bodies appointed some
inspectors,

ir“gra.nt of public monsy to education was voted

In 1833 the ©
by Parliament and for six ycars it was distributed unconditionally
to the two voluntary societies mentioned'above.However, to assure
the public that their money (School grants) was being properly
spent, the Government set up a committee of the Priwy Council on
Education in April, 1939. On 3rd June of the same year thc
follewing minute was issued:

"The committee recommended that no further grant be made now

or hereafter for the establishment or support of normal

schools or of any other schools unless the right of inspection
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be rotained.."

On 24th Sept. 1839 another minute was rcleased:

Inspectars authorized by Her Majesty ir Council, will be

appointcd from time to time to visit schools to be hence=-

forth zided by public money; the inspcetors will not

interfere with the religious instruction, or diseipline,

or management of the School, it being their object to

collect faots and information and to report the rcsults of

inspections teo the Committce of f.‘.ounc:i.l.6

In Decegber of that year the Home Scoretary, Lord John
Russel, appointed the first two Her Majesty's Inspeotors, the
Rev. Hohn Allen, educated at Westminster and Trinity College,
Cambridge and Mr, Hugh Trementheere, educated at Winchester
and New College, The appointment of the inspectors, as
Ball (1963) notpd, did not please evenrbod,)r.7 The Bocieties,
and some of the Bishops saw the appointment as an invasion of

their territory,

However, on 15th July, 1840, conecrdart Was arrived at.
Esscntially, the sancordant said that before thc appointment of
any inspector of Anglican Schools wus recommerded, the Archbi-
shops could supgest a name and that nonec be appointed without

their concurrence,

A — e M B BB it

5¢ Je Blackie, Inspecting and the Inspectorate, Routledge and

e

Kegen Paul Publishers, London 1970 p. 5

6. ibid p. 5
7. N, Ball, Her iiajesty's Inspectorate, 1839~1849, R and P
Publishers, London., 1963 p. 37

8. 4hid, p. 40
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Up until 1870 the great majority of the Angliean
Inspeotors wore Clergymen, However, from 1870 to 1968 no
Clergymen or Ministers of any denomination were sappointed, and
schools of cvery denomination were and still are inspected by
the same Inspectors,

In Junumry, 1840, Allen and Tremenhecrc set out on their
first touwrs of inspection. What they found was for the most
part depressing, The Hitherto Laudablc monitorial system in the
British (non-confirmist) schools, emerged =s hopolessly
inefficiont. The tcachers, miscrably paid and untrained were
Just as bad, and attendence was too often bricf and irregular,
There were, of cowrsc, bright exceptions, notably at King's
Somborne in Hampshirc, It should be noted that the Inspectors
werc not simply report writers, as Blackic (1970) rightly pointed
oute They quickly establishcd the practice of giving constructive
advice and encoura gement to toachers, and were pioncers of
reform and advarnce, They adwooated scparate olassrooms, cloak=
rooms and good ventilation at a time when these things were
regarded as necdless ecxtravaganoces, Thoy apposed corporal
punishmant, saw as a last resort. They rccommended the
provision of good bocks and poetry, the abandonment of rote
learning, thc use of maps and even geography lessons "by the side

of the nearest river or pond" (Minutes, 1846)



18

They had emphasized in all their reports the poor quality of the
tocachers, and at the same time , had tried to encouragc them to
improve, Inspectors were closely concerncd with the examination
and assessment of intending teachers far into the 20th century
and arc still brought into consultation on matters of probation.
So significant was the role of thc Inspcctors that Ball (1963)
wrote that Her Majosty's Inspectors had becn instrumental in
causing something approaching a revolution in educational aims
and methods ,

In 1861 a code was introduoed which made the amount of grant
payablc to schools dependent upon the results of an examination by
Her Majesty's children in the 3R's, Therc was so much protest
against thc code that, in 1862, a reviscd code was issued in
which the grants werc dcpendent partly upon the results of

examination and partly on attendance,

The Institution of cxamination mecant a heavy inerease in
Inspeotor's work, and thus, in 1863 a new grade of Assistant
Inspeotors, with the job of marking exercises was instituted,

In 1899, however, the payment by rcsults system was abolished,

Prior to 1896 inspection was limited to clementary schools
and Colleges of education, In that year, however, a branch of
H,M, inspectoratc was formed, responsibla for the inspection of
Secondary schools and Pechnical schools, !
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In 1890, an Inspectress of cooking and | aundry work, M ss
Harrison, was appointed; and in 1903 the Honourabl e Maude Law ence
was appoi nted as Chi ef Woman | nspector with the rank of HM.

The story of HY inspectorate in the forty-six yecars between
the abandonment of payment by results and the 1944 Act, is mainly
one of expansion, Thec elementary inspectorate formed a separate
branch under its own Chief Inspector, It included four different
ranks: HM Inspectors; the new rank of junior Inspector, Women
Inspectors under th ir own Chief Woman Inspcctors; and Assistant
Igepectors. The Secondary Inspectorgte was cstablished in 1904

with its own Chief Inspector and a number of inspectors,

Concerning the dutics of Inspectors, instructions issued in
1898 stated that the inspection of a School, so far as it
relates to the instruction given, Consists Chiefly in the
observation of nethods pmrsued by the teacher, and any questioning
thet may be employcd should be confined to the purpose of
ascertaining how far these methods have been succcossful,

In 1944 the inspectorate was unified, The rank of Assistant
Inspeoctars was abolished, The main body of the inspectorate is
distributeq Proportionately (oo the whole country and is organised
in ten divisions, The staff of each division is supposed to be
able to meet most of the inspection needs of that division though
divisional transfer of Inspectors is sometimcs donc, A Divisional
Inspector hecads the divisional inspectorate, The Divisional

Inspector (D,I,) have overall responsibility for all the inspection
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that goes on in their territory and for placing and training
new Inspectors. Inspectors travel out of their ﬂivisiqns only
with the permiasion of the D,I, | |

Bach new Inspector isg on probation for a poriod of two
years and is put under the immediate carc and guld ancce of an
experienced Colleagus, The probation ¥s by no means a nominel
one, The newcomer's bearing and mamer in school and elsewhere

.are carefully noted, and any short: comings are frankly discussed
with him, noted Blackie (1970)

Roeruitment to HM inspectorate is mainly from toachers,
often from heads of department or head teachers, the exceptions
usually being where technical or special knowledge is required,
Academie, professional and personal qualifications are considered
before a candidatc is appeointed an Inspector. |

We shall now foous our attcntion on the inspoetorial back-
ground in Nigeria, A&s in Britain it was the missicnaries who
started Western Education in Nigoria. OSimilarly, botween 1870
and 1876 the Colonial govornment in Lagos made spasmodic attembts
to assist some of the missions in their cducational work,

In 1872 it earmarked £1,000 (Nominal cquivalcont of W2,000), then
reduced it to £336 and later to £30. This sun of £30 was
distributed among threo missions: The C,M.8,, the Wosleyan

and Catholic Missions operating in the lagos arca.

a. B, Babs Fafunwa, History of Education in Nigcria, George
Allen & Unwin, London 1974, p. 93
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Between 1874 and 1876 it made an zcnmual grant of £300 and
shared it equally among the three missions; and in 1887 1t raised
the grant to £600 per year. Expectedly, sinco public money was
now being spent on ecducation, the colonial government, like its
parcnt in Britain, was interested in how the fund was utilized,
Thus, in 1882 the first cduscation ordinance was proimlgateds The
ordinanco covercd the West African Territories of Lagos, the
Gold Coast {now Ghana) Sierra Leone and Gambia, The grdinance
provided for a general board of education. The board had $he
power to cstablish Local Boards which would advisc it on thw
opening of new government schools and to rcport whether the schools
receiving government gronts-in-aid of buildings and toachors®
salaries wore fulfilling the conditions attached to such grantse
The ordiancc alsc established an inspectorate which eovered 11
the British West African Territories: Gambia, Sierra Leone, Tho
Gold Coast (now Ghana) and Lagose The Chief Inspeotor , who
headed the inspectoratc, as din Britain, was known as Her Majesty's
Inspector (HMI) of schools for the West African Colonies. Provision
was also made for three African sub-inspectors of schools, ona for
the Gold Coast (Ghana) and Lagosonefor SierraL eoneand onefor Gambia. Thosesub-
Inspectors were responsible to the Chief Inspector.

Of course, not much can be expected from the Inspectors becauase

of the vast territory an Inspector was incharge.
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It should be noted that the 1882 ordinance was bascd on the
British Bducation Act of 1844, The Rev., Metcalfec Sunter was
appointed HMI of Schools for thc West African Colonics in 1882,
However, the areas proved too large for onec Inspector and
very little was achieved by the appointment,

In 1886 Lagos was scparated from the Gdg Coast (Ghana) and
became the colony and Protectorate of Lagos. This separation
necessitated the enactment of the first purely Nigerian Education
ordinance in 1887, Under the new ordinance, a board of education
was established and its composition followed precisely that of the
general beard of education set up in 1882, In 1889 Mr, (later Dr,)
Henry Carr (1863-1945), = Nigerian, became the first Afriocan to be
appointed sub-Inspcctor of schools for the colony and Protectorate
of Lagos. He was appointcd Deputy Inspecetor of Schools in 1891
and became HMI of Schools for the colony of Lagos from 1892 to 1900,
He was promoted Assistant Colonial Secrctary of the Lagos Colony
from 1900 to 19063 Scnior Inspector of Schools of the Western
Provinces of the Protectorate of Southern Nigeria from 1906 to 1915,
Chief Inspector of Schools for Southern Nigeria from 1915 to 1918

and the Resident for the Colony of Lagos from 1918 to 192'4..10
In 1903 and Bducation Department was established for the

Protectorate of Southern Nigeriajand in the same year an Education

code, 'Inter-alia', provided for the payment of grants-ine-aid to all

-—— e - -

10, ibid, p. 95
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schools working under tho system in terms of average attendance
and the results of an annual examination and inspection., The

1903 code is very similar to the 1861 code promulgated in Britain,
It is, howcver, surprising to note that the payment by-result
system that was abolished in Britain in 1898 was boing introduced
by the British in Nigeria in 1903,

Upwmtil 1912, the Inspectors checked the school buildings,
the adaquagy and efficicngy of the staff, the school accounts, and
had to be assured that the s cheol was not being run as a profite
making business,

In 1916 the Eduecation Ordinance and Code proposed by Lugard
was adopted, The introduction of the 1916 code marked the end of
a System in which grants were based on individual examination
results, It ushercd in a new system bascd on gencral efficienqy
of* each school as determined by Inspectars who were to make

frequent visits to the Schools through ocut the year.

Schools were asscsscd as follows:

TABLE 3

TR I PERCENTAGE

L

1. |Periodical Bxaminations & General Progress 40f

2. | Discipline, Organisation, Moral Instructio

> IRROPY - MR L. SN/ TR > S

| and General '_I'one of the School ja
3. | Adequacy ard efficiency of the Teaching Staff 20%
4. |Buildings, Bquipment and Sanitation 108

- -
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Aside from the logal basis and functions of the inspectorate
discussed below, the remaining story of the inspcctorate in
Nigeria is largely that of re-—organisation, In Sokoto state, the
Inspectorete division is headed by a Chief Inspcctor of Bducation -
(CeI,B.) who is responsible to the Permanent S8ecrotary, - Next to
him are three Chief Bducation Offivers (C.E.C.): C,E.0, Sccondary
C.E.0, Toacers Collcges; and CE.0, Primery, Then, there are a
number of subjeect Inspectors responsihlef‘”', Secondary School
Inspection. One Inspector is responsible for Subjeot throughout
the state, Thiere is an examination section under the inspectorate
division,

Qutside the headquarters, there are five Zonal Education
Offices (formerly Divisional Bducation Officcs) headed by a
Principal Inspecctor of Edfcation., Under him arc some Assistant
Inspectors responsible for Primary School Inspection. Thus, all
Secondary School Inspectors (subject Inspectors) are loocated at

the headquartors of the Hinistry of BEducation, in Sokoto.
STRUCIURE OF THE INSPECTCRATE DIVISION OF MINISTRY OF
. EDUCATION, SOKOTO JUNE 1979

(_Cll_ief Inspector of Educatian_r

~
i/ =i o 5
Chief Edueation | Chief Bducation C.E,D,
l Officer Qfficer l;feachor
Primary Schools } Sec. Schools___ Bduecation

L A

e w m e e e W e ® e

—-—-—-|-
1 Subjeot Inspectors
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The duties of the inspectorate division in Nigeria include:

a., General inspection of schools

b. Inspection of Tecachers' instructional work

¢e Recommendation of set books

d, Organisation amd conduct of in-service troining
programmes for teachers,

e, Research in education, for example, Curriculum improve-
ment,

fe Educationel plamning. =
The inspectorate hawever, has no executive powers, Its role
is advisory to the administrators.

The Legal Basis of School Inspection:

The edueation ordinance

of 1916, "inter-alia" provided for the
legal basis for the inspoction of scheels, The ordinance stipul-
ates that the Managor and the person in charge of every assisted
school was to permit the Director of Education or any Inspector
to enter and inspect the school at any time, and was to furnish
any information which the Director or Inspector might domand with
regard to the management of the school. The Manager or person in
charge of an assisted schocl who refused to permit the Director

of education or any Inspector of schools appointed by the Governor

-

11, ibid, pp. 186 - 187
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false, was liable t is ( al 820)"2,
Ten year: t " i 1 I'lZ
makin I ation 1 1 functior t1
1 1801 (Inspecte rs). £ I Y ief'ined to b reor
ppointed I'( riet . nop 1 151
in t} supervision of scl 1 1z 1 i rietor, Ti
JUL i._*u'."-"., 1 ct, W I 14 inspector 1dCT ]
vith the Clergm 1 Ins i i 5 rit <
Inspectors were empovoered to classify a school with regarcs

to its efficiency as "A" "B" "C" "D". An "A" school got more
money from the government than a "B" By the Education Law of Northern
school Nigeria, 1964 the penalty for refusing any authorised Officer of the
Ministry of Educationtoinspectanlnstitutionorfailuretoproducefor
inspection any books or records for which such Officer may call
was raised to £50 (nomingly equavient to N100) or an imprisonment

for four months, without prejudice to any other preceedings which
13

nay be taken agai nst himunder this |aw

After the end of the Ngerian Gvil War the penalty was

e ———— . —— . ® B ——
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further raised to onc hundred pounds,

It should, however, be noted that voluntary agency Schools
in Sokoto state have all been taken over by the state government,
Since all Secondary Schocls are now owned by the state government
it might be inconceivable that a School Principal would disallow
an Inspector to inspcect his schooj'l! or give false information,

In any case, such an action, should it occur, would be subjected
to normal disciplinary procedurcs for eivil-servants,

In conclusion, it is noted that the purpcse of setting up
an inspectorate in Nigeria is similar to the reason for cstablis-
shing the insepctorate in Britain - ensuring that government
grants (public moncy) to missicnary schools wero wisely spent.
Again, the organisation of the inspectorate in both contries are

much similar to each other, 8o, also, arc their duties.

However, a notable difference betweecn the two inspectorates
is that in Britain school inspection is a professional job,
Candidates are recruiced, interviewed and employcd as Inspeotors.
Where as im Nigeria, Inspectors are not professional, In Sokoto
state the Inspoctors are drawn from the classroom, Experienced
toachors are normally transferred to the inspoctorate as subject
Inspectors, In some cases, the ycars of experiencc may be one
year or cven less afger University graduation, Agsin, the Inspector

could be returned to the classroom or appointed Principal of a
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Collepe. Another notable difference is that there are no
women Inspcetors in Sckoto state, let alonc Counstituting

a class in themselves as in Britzin,



CHAYTER __TWO

S

REVIGW OF FELATED LITERATURE

The definition of Bvaluation given by Bdem (1977) is
relevant to this study. Hc sees evaluation as Ia valuc Jjudge-
ment which one forms about a given situation with rcference
to how the situaticn compares either qualitatively or

quantitatively with an acceptable criterion or criteria, &

Evaluation can be used for a number of purposcs, Three
types of decisions for which evaluation is used as identified

by Crombach (1963) are:

1. Course improvement: deciding what instructional material
and methods arc satisfactory and where change is necded,
2 Degisions about individucls: identifying the nceds of the
pupils for the sake of planning his instruction, judging

pupil merit for the purposcs of selcction and groupimg;

acquainting the pupils with his own progress and deficiencies.

3. Adninistrative regulation: judging how good the school
systemi s, howgoodi ndi vi dual teachersarelnasimlar
vein, Edem 1977, says that inorder to ensure the
ef fectiveness of the teaching act, teachers-evaluation is
enpl oyed :

(a) to determine the teaching potentials of a teacher -

candidate for recruitment, eoployment and placement

- e e - -

4. D. Edem, A Suide to the Study and Practice of Educational

Administration in Africa, Dept. of Bduc. 4.B.U
Zaria, 1977. De 186
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(b) to appréisc his worth at various points in kis teaching

carcer for promotion, reassignment or dismissal; and
(¢) to zssess the nature and valuc of his on-the-job

contribution to tho scheool system,

last
This ' function is supervisory in nature and it is often

conceived of as g means of helping thoe tcacher to knew the qualiky

of his teaching performances in order to cffect changes.15

In addition to the supervigory assistance, evaluation can
contribute to the imp rovement of a teacher's mcrale cspecislly
when it shows how sxcellently he has been performing, What
evaluation can do for the teacher it can also do for

the school Ingpector. The purposes of evaluation'cenﬁot be
concluded without referring to those of Morphet's B,L, et al,
They are as follows:
1. Bvaluation should provide a sound 5&315 for making judgmonts
and developing conclusions, :
2. Evaluation should ensure continually improving procosses
 and prograns of cducstion. )
3« Bvaluation should cnable schools and School systoms to
diagnose difficultics and to avoid destructive upheavals,
L. Evaluation should improve the ability of the staff gnd lay
citizens to plan and effect improvements in the educational

systen,

R [ —— T A L b T e

15. Loc Cronbach, Course Improvemcnt through BEvaluation,
Tcachers Collcge Record, 1963, p. 673



3
5. Ev.aluation should c¢nable school systems to test new

approaches to the solution of p:roblam.16

Before Inspectors can carry out their functions effoctively
they must have a model by which to evaluate the teacher,
Below is the model suggested by Dr, Bdem (1977) which this author
has found useful,

s Toachers Perscnal Traits:

A. Personal Qualities:
Is ‘he physically and emotinnally preparcd to teach?
Is he enthusiastic and lively about his teaching?
Is his appearance and manner reasonably good?
Does he behave rosponsibly by attending to his classes
punctually?

B, School Relations;
Does he work well with others, and with the Head of his
department?
Is he 2 worthy and a contributing member of the school?
Does he respcct the ideas and contributions of others?
Is he frierdly and just in dealing with collcagucs?
Is he aware of school policies and procedures?

Is he concerncd with the welfare of others?

-

16, E. Morphet ct al, Educational Organisation and Administraton

Concepts, Practices and Issucs. Prontico-Hall, inc
Bnglewood Cliffs, New Jorsey, 1959. pp 536=7
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2, Teacher's Performance on the Job:

As Lesson Plamning:
Can he formulate, clear, valid, gencral and specific
objectives in terms of change in pupil behaviour?
Docs the lesson plan make provision for introduction,

presentation, application and conclusion?

B. Delivery and Development of Ideas:

Are learning activitics clearly rclated to objectives,
content and evaluation?
Do tho examples and assignoents contribute to the
achievencnt of objectives?
Is the scquence of learning activities reasonably
cohercent? .
Does hec use questioning technique?
Docs he usc the blackboard and other audio-visual aids
effectively? '
Co Effcgtive Toacher-Pupil Relationships:
Does he meintain disciplinc without relying unduly on
compulsive methods?
Is he able to establish good rapport?
D. Communigetion Skill:
Does ho give pupils opportunitics to practise listening ,
speaking, reading and writing?
Does he himself maintain acceptable standards as regards

speaking, reading, spelling and usage of language?
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3. _Mastery of Subject:
Is his understanding of the subjeet sufficiont to ensure

optimum pupil achievonent?

L. Attainment of Ains:
Doea he provide adequetely for the evalua‘tioﬁ of
sh jectives?
Can he obtain valid evidence of pupil achievement of
chjectives? | | .

Dogs he usc this evidence in planning subscquent objectives

and procedures? v

Of course, the mcthods of data collection for most of the
items include o divccet observation of the teachoers in the live
toaching situation, Other information may be obtained from personal
rocords and pupils' ratings. PFor another model form soc Appendix F.
Bdem (1977) suggests that Inspoctors must avoid supervisory appro-
aches which are likely to cvoke interpersonal tens ion and dissaw
tisfactions from teachers, Generally, teachors will accept the

4 -

conclusions of the Inspeetor about them if:

1. The teacher evaluations are reasonably frogquent,
2+ The Inspection is conducted in an atmespherc froc of loaded

emotions, and ostuntations,

LR N L TR A it

17. D, Edem, op cit, p 194
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3e Teachers have contributed to the formaulation of the
evaluation policies which affect them; and
4, The inspections are followed by the exchanges of useful

experiences that will lead to the improvement of performancaa18

The most important activity of the Inspector's work is in
the classroom, his most important contacts are with the teacher
and children who work together in it, and his over riding
objective is to help them improve the learning which takes place

there, 3ix rolevant queldities of an Inspocior arc:

1. Humanity, modesty and a willingness to go on learning

2 The Inspector should carry out his duty with wisdon,
understanding and an underlying respect for the persons he

deals with,

3. Inspectors should aveid inspections which give the impression
that they are 'teacher-centred’,

Le The Inspector, will be well advised to devote a share of his
attention to the environment in which the teacher works and
to do what he can, if necessary mgapreaentation to higher

autherities to improve that environment,

18, The Prontice~Hall Editorial Staff, et al 3chool B_x_gﬁt;va's
Guide, Englewood Cliffs, lew Jersey: Prentice
H&ll, Ine,. 1967. Pe 79
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An Inspector needs to acquire a detailed knowledge of the

Loocal conditions under which the teachers work,

Inspectors should train themselves to judge the results of
teaching impartially. The question should be "How much have

the children lcarnt?" not "How much has the teacher taught?”19

Some duties of Inspcctors are, also, enumerated by the

Bditors (1972). They are:

It is the duty of Inspectors to give guidance, help and

encouragement to teachers on all professional matters,

Inspeotors act as liaison officers on matters concerning

school curriculum between the Ministry of Education and the

Inspectors should be able to cross-fertilize schools with new

Inspectors should also undertake educational experiments and
investigation and should keep in touch with bodies and persons
concerned with research,

They are also expected to keep the Ministry informed about the

extent to which present official policy is being successfully

. raw -

1.
2
Schools,
3e
and better ideas,
e
Se
carried out,
19.

Institute of Bducation, A.B,U, Zaria, Inspector's Handbook’
A Gudie for Primary School Inspection. Evans Brother

Publishers, 1972 ppe 3 & 4
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6. It is through Inspectors, and through their formal and
informal contact with teachers, that policy changes can

fregently best be implemented.

7. They should try to assess future needs for our schools and
colleges and report back to the Ministry to enabls future
policy to be discussed and formulated there,

8. When a teacher is displaying a blatant disregard for the
educational welfare of the students in his care, then of
course, the Inspector will do all he can to right the wrong

at: once and teke appropriate action,

9. It isthe duty of Inspectors to be alert for new teaching techniques
and advances and recognize those techniques which are likely
to be of lasting value.20
The Rdi'tors'concludadlthat the major role of an Inspector is

that of-a knowledgeahle and sympathetic professional advisor. Yet,

it is his duty to help raise and maintain educational standards.

The duties of Inspectors, however, are noi finished when they have

written their reports.

Recommendations econcerning purely professional matters, for

example, the Curriculum, Timetable, out of School activites can

usually-be dealt with by.the Principal., Thus, before the Inspector
leaves that school he should ensare thet the Principal clearly
understands what is required and he should be reminded <that he

will be expected to give early consideration to the implementation

— — . mem . —

20. 1bid po- 2 - 3



37

of the advice given,

To this end, the Princiapl should be encouraged to seck any
further assistance he thinks necessary from the Inspcetorate,
Recommendations concerning staffing, buildings and equipment would
have to be submitted to the Chief Inapector,

S8ince the inspectorate is imterested in improving the quality .
of teaching, as well as education in general for all children
enrolled in the schools, it is necessary to organise frequent and
efficient courses for teachers, The most common purposes for which
courses are organised include:
1¢ Upgrading the professional competence of teachers,

2, Assisting untrained teachers in methods and materials

3, Overcoming common weaknesses in teaching or school organis-
ation,

4e Introducing new methods of teaching or new curriculum,

5¢ Enriching present teaching prrotices

6. Selecting and introducing new textbooks,

7. Planning for cumriculum changes

8. Improving academic background through correspondence
eduoati.on.21

Pollowing the conclusion of a course or workshop, some type
of evaluation should be made in order to plan future programmes

effectively. Teachers should be given an opportianity to evaluate
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the course and offer suggestions for improvement,
The Inspector's role in evaluation would be to visit the schools
of the partiecipants to &‘.\soertain whether the course instruction
had been implementcd ard to further confer with teachers on the
oclarification of concepts goined during the course,

The Inspeotor and Curriculum Development:

Curriculum development is something every good teacher and
Inspector must be involved in because it mcans, quite simply,
trying to improve the progremmes that are used in schools,

The National Curriculum at Secondary School level follows the goals
for Secondary education enumerated in the National Poligy on
Bducation, 1977. Within this framework there is a great deal which
the Inspector can do to help with the-detailed planning and
development of the secondary school curriculum in his area, He is
in a particularly good position to do this since he can act as a
link between the spccialists in the Ministrics and Universities,

on the one hand, and the teachers in schools on the other, He
understands the policies of the former and the needs and difficulties

of the latter., In particular he can help in four ways:

1e He can help to assess whether curriculum materials in schools
are suitable, Arc the syllabuses, bocks, and educational
materials in usc suitable for the nceds and background

of the children?



Ze

3

39

Do the bocks and materials cover the syllabus adequately?

He can make suggestions on changes he would like to see

made, for example, the modification of syllabuses, the replace=-
ment of certain materials by others he considers better or

the use of Loecal Materianls to replace expensive imported items,

He can co-operate with and assist those who are designing new
materials. He can help them in their work of gathering basic
information about the present situation in schools, about

the backgrounds of teachers and children and about their
learning difficulties. He cen also help,once the material
has been designed, in making available faocilites where it

can be put into experimental use and evaluated,

He oan take part in curriculum projects himself - with the
help and co-operation of teachcrs in his arca.

He can introduce and try out new commorcianlly-produced books
and aids, He can, also through parents and curriculum
committces, make his own contribution to syllabus design and
the production of material, or he can become involved, if he
receives permission from his Ministry, either offically or
in his spare time in the actual writing of books for use in

Schools, =

22,

ibid p. 80
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Of couwrse, the Inspector needs tg be aware of the existaence

of all new syllabusecs and published material in his subject = area

He needs to keep himsclf informed about curriculum pelicy not only

in Nigeria but also the trends in other counteics, Thus, he needs
to receive and read catalogues from leading publishers and to attend
bock exhibitions, He, 2l80 needs to form lasting relationships
with those engaged in large - scale ourriculum revision, In addition,
he needs to attempt to develop in the teachers in his schools a
feeling of involvement in any new ocurriculum project; for none can
succeed without the help, understanding and support of the class-—

room teacher,

Finally, this scotion may be concluded with & word or two on
the areas in which the Inspector pan keep up to date,
An Inspector who allows himself to get out -of=date hawyms both
his own career and thosec of the teachers it is his duty to advise.

There are four major areas in which he can keep up to date:

i« The Inspector musi try to keep fully informed of new
educational poliwy, Both administrative and professional, as
announced by Federal and State governments,

Z2e He must keep up~to-date with newly publishod edueational books
and materials,

3, He must be aware of new teaching techniques in use in various
parts of the world and assess their relevance to present and

future conditions in schools.
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4L« He should also be acquainted with the use and, if possible
the operation of audio-visual tochniq ues,.

This includes school radio and Television services, and
schools and classroon apperatus such as film projectors, over-
head projeotors, tape-recorders, and slide projectars,

Inspectors can also keep up~to-date by reading relevant

books and periodicals especiallybocks on inspection and on

their subject arcas. Seminars on inspection can #lso be
organised with participants drawn from the inspectorate of
other States of the Federdttion, the Universities and

foreign countrics,



CHAFTER _ THEER
METHOD

The purpose of this study is to evaluatc the role and
funetion of Inspectors in Sokoto State,

To have an understanding into the funetion of the Inspectors

and the inspeotorate division as a whole a questionaire

(8eec Appendix A) wos designed and used for an interview

with the Chief Inspector of Bducaticn (C.I.E) Mr. H, Brittain;
the head of the inspuctorate division, A pool of question

itoms werc collected from relevant works done in the U.S.A.

and some devcloping countries., The questions were then

adopted for the purposcs of this study, Thus, the walidity

of the questionaire is self-evident, The questionaire was

then u;wd. to interview the C.,I.,E, at Sokoto,

To have zn insight into the role of the Inspectors,
another questionairc was designed for Post-Primary School
Toachers, (Scc Appcndix B)., The items of the questionaire
were collected in a similar way as with the questionire for
the C,I.B, The questionaire was then taken to the following
Post Primary Schools in Sokoto State: Chafe Teachers College;
Kotorkoshi Government Girls Secondary School; Vooational
Training College, Gusau; Gusau Teachers College; Secondary
School, Gusau; Women Arabic Teachers College, Gusau; Secondary
Techaical School, Farfaru, Sckoto; and Giginyae Momorial

Teachers College, Sokoto.
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With the exeuptions of one or two teachors in e¢ach of
the s8chools visited, all the teachers in thc schools completed
the questionaire, In all, a total of two hundred comploted
questionaires werg usad,

A third questionaire was dcsigned for Inspectors in the
state, With the aid of the questionaire (S8ce Appendix C) the
views of subject Inspeotor concerning their job was knowsp,
The questionaire was takon to the Inspectors at Sokoto. All
the five Inspoctors at the inspectorate complcted the
questionaire, The inspecctoratc as at March 1979 had only five
subjeot Inspeoctors.

It should be noted that all the three questionaires
were given out to the subjects personally, by hand, and were
immediately colleetcd on completion, The data on analysis
of the questionaircs oan be scen on pages Lhtos47; and a

discussion of tho data is the subject of the next Chapter,



CHAPTER _¥OUR

PRESE.tA:ION __ OF __ DATA
TBACHER'S _ QUESTIONAIRE ANALYSIS

. - -

YES NO TOTAL

P —— 4 Som sew =

-

Number 140 £0 200

l“'?a:'ca‘fgge““"" TR 38 008

— w5 8 -

QUBSPION __2

FROM MARCH 1979 | .. . - 1
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3 A: . TSPLCTED SUBJECTS,
. ———— —— - W M w m % e o= m a4 - .TP— ...... 1-—— -qr--.--- i[. - # -1' ----- —1r
|_IN A SECONDARY LiSTUTICH - .
Nurber 16 28§56} 12} 20 8
Percentage 11.42 2011;.0 B.58 14430} 5.7

3 B: SUBECTS NEVER INSPECTED BEFORE

R e B . e R R e ———

YEAR OF TEACHING EXPERILNCE
IN A SECONDARY INSTUTION

Number 20 24 12 4
-.-.--...-...-.-—..--—4_ ——
PERCENTAGE 33.33 40 20 6.67
QUESTION 4

AVERAGE NO. OF TIMES TEACHERS| 2Ce/yr 1Co¢/yr|1Cein 2yrs|1Ce in 3yrs

ARE INSPECTED PER YEAR
Number 4O 52 32 16
Perecntage PG.58( 37,14 | 22.85 11442
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TEACHERS' QUESIONAIRE ANALYSIS
QUESTION | NUMBER PERCENTAGE
e wspeis s —
e YEBS L W0 | YES NO ..}
5 31 L 88.57 | 11.43
.-..4[--..._,. e
6 30 5 85.71 | 14.29
Te 23 12 65.71 | 34e29
8. 7 28 20 80
. —
9. 30 % 85.7 | 14429
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USPECLORS!  QUESTIONATRE ANALYSIS
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DISCUSSION OF QUES'IONAIKE POR C.I.E.

With the questionaire used to interview the Chief Inspector
of Bducation (See Appendix A) the information below was gathered,
The C,I,E, heads the inspectorate division as shown in the

structure below.

- -

—— A - b e -

J—Chict‘ Inspector of Bducation (C.I.I. )-l

g T .

- e e . - —— e e - e

-

C.E.0, C.E.0 ' | C.E.0 B.E,0
Primary Secondary & Teachers
Seboala gzzohz;izal Colleges Exams
mﬂ_-‘-J'-' J e
' " Subjeot
' Inspectors

A subject inspector is responsible for the supervision of
a subject through out the state, Thus, there is no relationship
between the number of inspectors and the number of teaChers,
The educational and administrative prerogatives of the inspectors
can be seen in Appendix D,

The duties of the inspectors as contained in the schedule

of duties are to:
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1. Ensure effcctive teaching of their respective subjects
through inspections.

2, Organise courses to bring teachers up to date in the
latest teaching tochniques.

3, Write inspection reports on teachers, *‘hese reports
are used togethcr with reports from Principals, to
determine suitablity for promotion and whether or not
the Officer's contract will be renewed,

4, Initiate reforms in Syllabuses, and

5« Attend Seminars and conferences relgvant to their

sub jocts,

Inspeetors prepare an advance termly schedule of schools
to be inspected, Howvver, there is no regulation concerning
the minimum or maximum number of times an inspector can visit
a school for inspection,

An advance notice is gent to a school notifying the Principal
and staff concerned of the impending inspection. A College has
full inspection, led by the C.,I.,E., once in about four years,
Full inspcction is carried out about eighteen times in a year,

The inspectors arc not limited to Secondary Schools, both
teachars and technical Colleges come under the jurisdiction of
the same inspectors, hen subject inspectors sce that there
ere many teachers of a particular subjcet (say Bnglish)

concentrated in a school whilc another schocl has shortage of
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such teachers the inspector can arrange wWith the Chief
Education Officer (Staff) that somec teachors be transfered to
the school having the shortgge of teachers,
Again, when inspeotors are aware of a new textbook or new
teaching technique or a goneral deficiency among tcachers they
can arrange with the Extonsion and Rescarch Division of the
Ministry of Bducation to organise a specied coursec for the

subject teachers - usually during the period of holidays,

The reports of the inspectors are submitted to the C.I.E
for necessary aotion such as arrangement for transfer, course
organisation, purchase of equipment or even disciplinary
measures against a teachor if necesaary. However, as the C,I.E
pointed out, the inspectorate aots enly in an advisory capacity,

Its recommendation may or may not be effected,

The C.I.E., in consultation with the C.E,0, (8taff), appoints
subject inspecters, However, before onc is appointed an
inspector he should have atleast a Bachelor's Degree and some
ten years of ta;ching experience, There have been no organised
course for the inspectors so far, Howeger, the inspectors do

attond conferences, seminars and workshops.,

There are no women inspectors in the state, All the girls'
Schools are subjected to an all male inspection,
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Discussion of Quecstionsire for Teachors

The second questionairs (Appendix B) wes desipmed for
teachers and two hundred subjocts were used, The subjects comple=
eted the questionaire in Harch, 1979_. The t.';zbular analysis can be
seen _ ‘' on pages by - 46
From the tabular analysis the following coﬁclus;ioris can be drawn

As at March, 1979, 307 of thc subjeets used have never beon
inspected before, while the majority, 704 have at one time or
the other been inspected by a subject inspectors OFf the 70%
of the subjeots (140 in number) who have over been inspected
before, 34% werc inspected between 1976 and 1977; while the
remeining 66% last saw a subject inspector between Septomber 1977

and March 1979,
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two yoars of teaching experience, It is, indeed, at this stage
that teachers roquire the aid of a subjcct inspector most,

It is, however, true that amongst the subjects uscd, by
the end of the fourth year of teaching expecrience 78% of them
have been inspected; while by the sixth year of teaching
experience a still higher figure, 86%, have been inspected,

When the figures of those who have nover been inspocted is
examined it is oclear ihat only 27% have between three to six
ycars of teaching cxperiencce Thus, after the third year of
tcaching expericnce most of the subjects have boen inspected
atleast once,

Furthermore, amongst those who have betwoen three to six
years of teaching experience and have ncver been inspected are
those whose subjects arcas do not have subject Inspectors - as
some of thom indicated on the questionaire and verificd by the
evaluator at the Inspectorate Headquarters,

However, most of the subjects (88%) say that inspectors
inspect their record of work covered so far in the session, and
compare what they have so far covered with the syllabus as a
whole, A sizeable number of the teachers, 34%, mointain that
Inspeotors do not give valuable and workable suggestions as to
how they could improve their teaching; but the majority (66%)
give a contrary opinion, A convincing majority of the subjects,
806, agree that the Inspectors praise more than they blame

them most of the times thoy arc inspected, Still, a higher
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percentate of the subjects, 85 ., foel that inspectors play

some effective role in improving the quality of teaching in

the classroon,

anuuion of Questionaire for Insgotora

With regards to the questionaire given to the subject
Inspectors (Appendix ©) five Inspectors, the only subject
Inspeotors availsble then (March, 1979) completed the question-
aire, It should be noted that the mumber of Inspectors, five,

is just about a normal {igure the inspectorate usually has,
Their response is discusscd below, from the tabular analysis,

four of the five Inspcctors feel that the official

definition of their rolec and function is clear to them,
Three of the Inspectors say that they de not have enough formal
authority to ensure thal teachers do thcir work effectively.
All the Inspectors agrec that their recommendations are nover
neglected without an explanation to them, However, whether or
not the explanation is apgrecable to them is entirely a different
matter, Four of thc five Inspectors fecl that they are over=-
worked, All the Inspectors agree that School Principals
"generally" Co-operatc with them. Again, they all say that they
do not fecl that a majority of teachers work hard ©nough in the
classroom for most part of the session,

Three Inspoctors would like to sce some structural changes

in the Inspectorate,
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Amongst the structural chznges advanced is the cstablis-
ment of subject Inspcctors in the Zonal Bducation Offices., Thus,
there would be about four subjo~t Tnsnechor~ “n ths State
for ecach subject, each Inspector would be limited to about four
Local Government Areas. Another notable suggestion is that the
Inspectorate should go profussional, That is, inspectors should
be professional Inspectors,

The Problems they encounter in the course of their duties
include transport problems such as the occasional fuel shoriage
coupled with bad roads, Therc is, also, the problem of lack of
effecient and working telephono systom, Thus, Principals cannot
be telerhioned to send to the Inspectorate some facts and figures,
rather the Inspector has to travel round the state. A4lso, claims
of Inspcctors are not paid on time and the Inspector has atimes
to strain his pocket. Again, sometimes when letters are written
to Principals to send some documents the Prineipals fail to
comply. Another problem identified is the difficulty of getting
supplies froa cuw wucstiy's viose,

The two suggestions advanced for more cfficiency and

effectivencss of the Inspectors are that the nuwher of Inspectors
should be 3Jncrcased, and that inspectors should be insured
against accidents as they usually travel a lot on bad roads.

The conclusions that may be drawn include:
1« The Inspectors are over worked. Infact, the Bi°1°gylnspoctaq

for example, is currently responsible for the Inspection of
the other Zcience sub jects,
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There is a neeﬁ for more¢ Subect Inspeetors,
Inspectors foel that a majority of teachers do not work hard
enough, - e
There is, obviously, some problems with getting their

travel claims, securing supplies. from the stores, and

other problems associated with bursaucracy.

Inspectors wish to be given morc formal authority to deal

with erring teachecs, . s

e



CHAPTER FVE

FI NDI NGS

In respect of the purpose of this study the following
facts are noted of the Inspectorate Division in Sokoto State.
1. Though the Inspectorate division is the professional arm

of the Ministry of Education, it acts only in an advisory

capacity. Thus, it cannot, practically, take effective
measures, by itself, to improve the quality of education
in the state. It can only advice the administration on

what measures to take.

2. The Inspectors are not officially informed of their ,

dutiesascontainedinthe"Scheduleof Duties"
3. The assigned duties are adequate,

4. As there is only one Inspector per subject in the state,

the I nspectors are overworked.

5.  Some subjects do not have Inspectors. Thus, they remain
uni nspect ed.

6. Subject Inspectors play no noticeable role in matters

concerning the pronotion of teachers or salary increases.

7. Sometines, teachers with less than two years of
t eachi ng experi ence are appoi nted Subject |nspectors.
8. There are no courses organi sed for subject |nspectors.

9. There is no nodel formfor evaluating teachers when

| nspectors go on inspection.



10Q.

11

12,

57
Therc is no regulation concerning the minimum number of
times a subjeet may be inspectod within a time limit

of say one or two years, |
There are no - women inspectors in the 3tate,

Most of thc subjects used feel that Inspectors play some

effeotive role in improting the quality of teaching.

The few Inspectors available work hard enocugh, as

evidenced by the congested schodulas of inspoction of

'Ithc Inspeetors, . FR U
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RECOMMENDATION

In concluding this study the following rccommendations

are suggested:

1e

2a

3
e

Se

7e

8.

The Inspectoratc should have professional Inspectors,
Arrangemcnt could be made with a University (Say A.B.U.Zaria)
to organise a coursc to train thc present and future
Inspectors as profcssional Inspoctors,

There should be subject Inspectors at all the Zonal
Education Officea and their afeas of operalion should be
limited to the Schools in the Zone, Of Coursec, the

Inspectors moy be trasferable from zonc to zone,

Bvery subject should have an Inspector.
Inspectors should play a more significant rolec in matters

of teachers' tronsfor and promotion.

Appendix F
A model form should be adopted by Inspectors

for evaluating tcachers when on inspection,

Therc should be a rogulation concerning the minimum number
of times a subject Inspector should inspect cvery teacher
taking his subject -~ say once a year,

Wiomen Inspectors should be appointed to specifically deal

with peculiar feminine subjects.

Arrangement should be made with some Universitios to

organize trajning emd refresher courses for Inspectors,

on say ycarly basis or once in two years.
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QUESIIONATRE FOR C. I. E.
APPENDIX A

1« How is the inspection of Post-Primary education organised?
(eege Are therc zonal or local government inspectorates)
2. Are there serveral categories of Post-Primary inspectors?

(e.g Senior Inspector, Chief Inspecgor)

3. By whom is thec inspection of Post-Primary education carried

out (e.g. Inspectors', Supervisors etc)?
4e Do inspectors have areas or Schools attached to them?

5.A Is there any relationship between the number of Inspectors
and the number of teachers?

5B Is a limit to this number praseﬂbad in the regulations? If so
what is the limit?

Prerogatives and Tcchnical Duties of Inspctors

6. According to the present rogulations, what are the educational

priorites of Post~Primary School Inspectors?

7o According to present rcgulations what are the administrative

prerogatives of Post-Primary school inspectors?

8., Does the Inspcctorate organize study courses, lectures, ete
for teachers?

9. What are the rc:sponsibilitioacf inspectors with regard to
social activitics in schools (eg. School meals, extra-

scholarstic activitics)?
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10. Do inspectors individuslly insapect schools or is it always
& tean work? S
11.4 Does the regulation prescribe the minimum and maximm

number of times an Inapector ocan visit a School?

11.B If so whet arce the mininum and meximam number of times an

Inspostor should visit a scheol?

12.4 Do individual inspectors have any prepared advance monthly

or yearly schedulec of 3chools to be inspeoted?

12,B If so, who draws up the schedule?

Al Lo e

13. How often is full=inspection done Ffor a Collcge?
14+ Do inapectors supervise any subjeot?

| 15;' Are there speeial inpectors dealing only with particular
subjeot (e.g. Bnglish,Social Studies, eto)?

16. Do Inspebtora have o pert in regord to tcachers' transfers,

Sl

promotion and salsry increases?

17+ Is there ary provision for the right of appesl by a tescher
against an Inspector's assessment? S

48, Do Inspectors cheeck the record of the school expenditure?

ES RIETRIAR
g ]

19.  Are therc womon Inspoctora?
20, Do Teachers! Colleges and Vocational Schools come under the

Juriadictiom of Normal Inspectors or Speical Inspectors?
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26,

27.

28,

29.4
29.B

3044

30.,B
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What is the Inspcetion procedure?

How is the inspcctor's report processed?

In the event of a negative or positive report by an

Inspeotor on a tcacher or Principal what happens?

In tho event of a negative report by an inspector on school

equipment or school infra-structure what happens?

What 1s thc relationship between School Princpals and the

Inspectarate Division?

Does the Ministry of Bducation often effect recommendations
of' Inspectors?

Who appoints or sclects an Inspector?

Befure a person can be appointcd as an Inspector what is the

minimum Acadenic Qualification required?
Is there any teaching expericnoe required?
If so, what is the minimum number of years required?

Are there orgenised Courses for Post-Primary School

Inspcctors?

If so, who organises the Courses?
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APPENDIX B

QUESTIONAIRE

(PLEASE DO_NOP VIRTE YOQUR KAME ON THIS QUES(IONAIRE)

- now s am e e maw

FOR _TEACHERS

Have you cver been inspected by a subject inspector?

When last were you inspected?

Por how long have you been teaching in a Post-Primary School

in Sokoto State?

On an average state the number of times a subjeot inspeotor

has superviscd you in the Class-room:
(a) Twice a year sssseavecsosesl
(D) Onch & yoaP sqesvaswensananes?
(c) Once in two years,,;eeeeccescs?
(d) Once in threc years and oVer .seeessssese?

(e) Never becen inspoctcd essvessecscesesssenne?
From your expericnce of having been inspected befores

Does an inspoctor look at the past record of work you

have covered so far in thc session?

Does he look at the Syllsbus for the year and compare it

with your coverage of the topics so far?

Does he give valuable and workable suggestions as to how

you could impro¥e your teaching?

Does he blame more than he praises most of the times he comes?

Do you personally think that inspectars play any effective
role in improving the quality of teaching in the class=

roome?



- o
o . : . SE

(Pleasc do NOI writc your namg on this Questionaire)

FOR SCHOOL JHSPECTIORS

DIRECTIONS : - Put o tick (s ) in the approgriate "YES"
or "NO" column,
1. Do you think that the official definition of your role
| and function is elear cnought? 1 . R
e TES ) NO ( )
2a Ag an inspector, do you think trat you bave enough formal
authority to ensure that teashors do their work cffuctively?
YES )y NO { )
3. Are your recommondations contained in your inspection
reports often neglected by the higher avtheorities
without explanation to you?
S () oo ()
%¢ = Do you think that you arc overworked? |

wm () w ()

5+ Do School Principals always co-oporate with you?
YES  ( ) NO ( )

64 Do you think that a majority of the tcachers wirk herd
eénough in the ¢lasz-roon for most part of the session?

8 () N )
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APPENDIX _C_(Cont.)

7« A Vould you like to sce some structural changes in the
organisation of the inspuctorate division?
B8 () o ()

Pleasc comment freely on the below questions:
7. B What structural changes or organisational changes would

you like to %€ in the inspectorate division?

8. What are the major problems you encounter in carrying-out

your duties?

9e What suggestions can you advance for more efficienay and

effectiveness of school inspectors?
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appEpIX D

MDII3IRY, OF EDICATION, SCKOTO STATE

INSFECTORATE _DIVISION

P

znd disposn] of Reports.

required

Reports arc to bc submitted on individual teachers

and subjects.

1.

2

Te

A report on a teacher should cover his competence in the
classroom (losson rcport), his administration of his
subject and his contribution to the life of his schocl,
A report on a Subject should show how the subject is

organiscd and covercd within a school,

Teacher's Asscssment Forn,

A copy of this report should be given to either the
CBO (TE) or CBO (Sec) for filing and will bc used when an
asscssment of a teacher is required (c.g. for promotion,

renewal of contract ete:)

Part A, Personal details of Tecacher.

1« Name and rank

2, Institution in which teaching

3+ Length of time in the particular Institution

4e Qualifications (a) Acadenio (b) Teaching and dates
obtained,

5. Bxperience (A) In Nigeria (b) Elscwhere.
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APPENDIX P (cont,)

Part B, Lesson fteport,

1a
24
3,
.

-

e
7e
8.
9,

108
1M,
12,
13,
1k,
15,

Subjoct :;"

Clags taught and since when, Nuwbor of studcnts
Topic of lesson . | .
Introduction, Link‘wifh previoug.Work.
General pressntation of losson,
Questioning: Use of, |

Blackboard work

Use of other aids (if any)

Students' responsc (a) attention (b) interest

{c) understanding,

Students' participation and activities,

Resapitulation " |

Dress and gencral dﬂmeaﬁaukﬂdf teacher

Speech and command of language

Teacher's rclationship with students

Comments on factors pertaining to the succeés of the
lesson (e.q. punctuality of teacher/studonts; discipline;
disturbancos; adequacy of matorials; genercl condition
of classroom),

At the end of the lcsson report the following assessment

scalc should be appended and the appropriate point ticked:=
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APPEIDIX _D_fCont,)

(a) Very good
(b) Good

(e¢) Adequate
(a) Poor

(e) Very Poor

following questions are designed to aid the asscssment:-

Was the lesson well prepared?

Was it well prosentod?

Did the teacher crcate and maintain the stud.nts' interest?

Did the students participate and really gain anything

from it?

_C, _Additional data on thc Teacher,

1e

Za
3.
Lo
Se
6o

7e
8.

9e

10,

Sub jects he is capable of teaching and the level at which

he is capable of teaching them,
Subjects actuslly taken

Number of periods taught per week,
Classes talen,

His use of the Syllabus,

Schenmes of vork, A48 thoneor,
His preparation on lessons,

Record of work done,

Students' work (a) Note boocks (b)
projects cte.)

Marking of students' work

other work (Preparation
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APFEIDTX D (Cont.)

g LIRS

11. Asgessmnt of studcnts! progross.
12, The promotion of his subjact (i.e; coneern for
backward students; provision of cxtra reading)
; 13. Responsibilitios in and cut of the classroom,
14, Participation in co-curricula activitics. |
15« Relationship with the Principal and his oolleagues,.
16,  4ny probleme which a teacher may have which might

affect his work in the school,

Part D, Overall grading of Tcacher

The following sealc should be appended and theﬂappropriato
grade ticked:w | |
B (a) Very Good
(b) Good
(c) Adeguate
(d) Poor
R e (e} Veory Poor
The report should conclude with the Iaspectorfs name,
" signaturc and date, : ” .¥_ ';

2, Subjeet Report,

A copy of o subjoct report mde as the resull of an
individual Inspector's visit to a school should be given to
either the CEQ (TE) or CEO (Sec) for placement on the

school's file in the Inapectoratc,
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APPEIDIX D (Cont,)

Subject reports as a result of team or full inspections

stencils,

should be made on ; « There is nc nced to put the

name of the Institution as this will appe ar on the frong

of the collaied report,

1e
Ze

Subject Heading,

(Institution)

Q_rgania_g_t}_gp“pf Sub Ject

Te

2.
Je
b
Se
6o
7.
8.

List of staff teaching the subject, their qualifications

expericncc, length of time in schocl and classes
taught (Head of Department/Subjcet Hoad should be
indicated),

Syllabus used and adequagy thereof,

Scﬁema of work and adequacy thercof,

Allocation of periods per class to subjects

Textbooks in use, Listcd either by years or classes,
Other aids,

Specialist rooms, Laboratories,

Co-ordination of work, Departmental moetings,

Coverage of Subject:

1e

Za

Preparation of work.
The quality of terching, A summery of lcssons

observed should be mde,
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APPENDIX . D (Cont.)

3. Students' work and progress, Comments on notcbooks,
assignments of work, the corrcetion and marking of
written work, projects, testing and asscssment

records,

4y The premotion of the subjeet outside the classroom.

5« * Records of work kept by toachers,

[

Co  Overall assessment and Rooommendations,
1«  Menition should bo madc of provious examination rcesults,

2¢ The rcport should eonclpde with the Inspesetor’s name,

gignature and dato.

Sy

Sgnd,
Lth October, 1976 ~ (H., BRITTAIN)
v Chiof Inspecotor of Eaducation

LA
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APPENDIX B

MINISTRY OF EDUCATION, SOKOTO STATE
INSPECTORATE DIVISION

FULL INSPECTIONSS

Every Institution should expect tc be fully inspected once
in 5 = 6 years., Such Inspections will be carried out over a 3 day
period by a full team of Inspectors from either the Federal or
State Inspectorate,

2. Details of procedure in respect of Federal Full General
Inspections will be sent to those schools included in their
programme direct by that Inspectorate.

3. Below are details of procedure for full inspections carried
out by the State Inspectorate,

A, At least 10 days before Full Inspections, Principals should

ensure that the following are received in the Ministry by the leader

of the team:-

(i ) One copy of the school's current Time-table

(ii) One copy of each individual class Time-table (including
details of preparation)

(iii) One copy of each individual teacher's Time-table

(iv) One copy of the teaching staff list (This to include
teachers' qualifications, experience and length of
time in the particular institution)

(v) One copy of the staff/subject analysis

(vi) One copy of the school's daily and weekly routine
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(vii) One copy of staff and students' responsibilities

(viii) Details of games played, clubs and societies and times

of functioning.

B, The following records and documents should be made available

for inspection either in the Principal's office or in such offices

in the school where they are normally kepti-

(i)
(ii)
(iii)
(iv)
(v)
(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)
(xiid)

(xiv)

(v)
(xvi)

A school site plan (to include staff quarters)
Register of admissions and withdrawals

Log Book

Copy of the school rules

Copy of the Education Law

Corporal Punishment Book and other punishment and award
bocks

Visitors' Book

Minute book and other material pertaining to meetings
of the Advisory Board

Staff meetings minute book and any other minute books
(e.g., Heads of Department, Prefects)

Schoel fees Register

Register of Security bocks

Warrant Books

L.P.0. bookss D.V.A. books

Certificate books (e.g., Leaving Certificates;
Transfer Certificates)

Students' Personal Hecord Cards or Files

Imprest and Receipt books
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(xvii) ZExternal examination regulations and results
(xviii) General Orders, Financial Ipstructions and Stores
Regulations
(xix) Duty Masters' and Duty Prefects' Report Books
(xx) Previous Inspection Reports
(xxi) Personal files of staff,
C. Notice should be given to all staff, both teaching and
anxillary to have ready the following for inspection:_
(i ) Heads of Department or Subject Headsi-

(a) Syllabuses and Schemes of work

(b) Lists of textbooke issued to classes (and text=
bocks in store)

(¢c) Dbetails of teaching aids (audio/visual)
Ed; Equipment inventories

e) Laboratory inventories (where applicable)
(f) Internal examination results,

(ii) Teachersi-

Byllabuses and schemes of work

Lesson notes

Mark books and students' performance records
Individual Record books (mot Class Diaries)
Reference books (other than textbooks in use),

)

(iii) Form teachers:-

Registers of attendance

Class time-tables

Preparation time-tables and record books
Classrcom inventories

Duty lists (e.g., sweeping etc,)

L I = T o I« )

The last four should be displayed on the classroom notice-

board).,



(iv)

")

(vi)

(vii)

(viii)

(ix)

@

[

House Masterst-

Eag Detalls of issues to gtudents and compounds
b) Details of organization of houses (e.g.,

: Prefects and dutiesy fire precautions and drill;
recreation facilities etc,)

Office Staffs-

a) Files list

b) Incoming and Qutgeing correspondence registers
1<} Inventoriage . S

Storesi~ e L

(a) 411 etandard stores registers (including daily
and weekly summary foodstuffs books).

Food Officeri-

b)) Food Committee

ai Yetails of inspection and issue of foodstuffs
o] Dining Hall arrangementsa.

Gameg Magters-

gai Details of organization of Games and Sports

b Storage and issue of equipment
¢) Records of sporits and games,
Librarys~ -

a) accession Hegister PR

b) Borrower's Register

¢) Catalogues

d) Libvrary Hules

(e} Magazines and Newspapera.
Yigpensary:-

(a) Record books (stock treatment and hospitalisation
books).

D. Schools should continue to run as nomrmal during Inspections

and every endeavour will be made not to interfere with the normal

running of the school. Principals, however, are reminded that these

are full Inspections and as such, Inspection is a continuous process

from Revenile to Lights Out.
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TEAM INSPECTLONS

These are mainly concerned with the academic side of the
school i,e., the organisation and teaching of subjects in the schools!
curriculum. e

Heads of Yepartment and teachers, should, therefore, have ready
for Subject Ipspectors those reguirements laid down for Full Inspections.

The leader of the team will survey the administration and physical
set=up of the school and discuss with principals the problems of running
their institutions. |
VISITS:

These will be made by Inspectors on an unscheduled bagis (unless
epecifically requested by principals), In the case of visits made by
the C.l.E. or C.h.0s, they will be mainly to discuss with Principals
all matters pertaining to the smocth running of Institutions.

In the case of Subject Inspectors, they,Wi}lbe mainly in an
advisory éontext in their particular subject areas and to assess the
gstandard of teaching in subjects.

Bubject Inspectors, however, are empowered to report upon
matters outside their subject areas such as staff and student

abgenteeisn from lessons and other disciplinary observations,
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EHDIX ¥

TRACHING ASSESSKIT oM

Taacher's Mame:

2 S Jeos: Length of Obssrvation:

ooy _ Insractor's Nome:

Avevrage

V

Ver

elent

-

-

PLANNING OF THE LFSODN: |
Objective(s):~ be'aviorally stated, appropriste, cledr and attainable...

Pacing of Lesson:-Ligking previous knowledge with the new and lesson steps and state

HOMNMOMWHH%NHIBSW@Q C@DUICOOIQO!ll.llt.InlOlthi-l-‘.lQ.ltll!lll..t.ll-l-
Variety and appropriateness of methods and techniques envisaged........
Indication of evaluation method envisagod .eveeervodeeososnonsoeonsesis

+ W N = 03D Ol (S
= 3 ¥ a = Ll

——

LB O B B

R A N

® s 80w s 0

iIcoQo O

i L I A

TEACHING PROCEDURE:
Helevance and degrea of motivation at beginning 6f 1eSSoN cveveeccvevsss

Logical and appropriate presentation of 1esson content ..ceeeseccsneeees
Use of chalkboard -orderliness, neatness, and legibility of *tcachers' wr
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Varitety of teaching aids -clarity, legibility and suitability, creative
Fupil participation - Degree cf student active involverment in the lesson
Maslery of subject matter and confidence in deliverVeeveeeoeeceses
Evaluation of lesson - Adequacy of teacher's questions and stude
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Assignment - adequacy for enrichment of lesson and/or deve-tailing next
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conclusion cf lessoni:- lesson well rounded up; main points highlishted possible on the
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lesson;
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ROL AND MANAGEMENT: o ) _
order =nd alertness of students throughout the les
acher-pupil repport-friendly, cordial, attention toc individu
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ifferences, tclerganceg(
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PITRSCNAL QUALITIES OF TZACHER::

ADPDEATance ~dresg, NEAtness, SHATENOES,; €Ll aees s vamus o soieeniessneisesihs
Voice « Clear, sudible, confiderit, appropriate svesescisiscosves desooss s
Grarmar and Expressions - mistake - free, simple and dear proncnciation
EVTDENCK OF PREVICUS VCRK DONEs -
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Cousistently examined and assessed by the teacher, corrections made by students and

ist
chocked by the teacher
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