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ABSTRACT

This thesis is set at investigating various
activities involved in theol ogical semnaries and
nmanagenent institutes. It also identifies various
probl ens associated with the physical structures
of studied theological semnaries, particularly
Wi thin our own environnent. The text in the thesis
finally gives guideline for the incorporation of
nmanagenent Education into theol ogi cal semnary; and
carries out an architectural design whereby
provision is nade for physical structures which woul d
effectively and efficiently facilitate the |earning
of the theol ogy and managenent educati on toget her
under a single semnary; thus providing an overall
envi ronnent whi ch is conducive to Christian Religious

training and fell owship.
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1.0.0 INTROTHCTION

The seminary is a christian institution
which would performn thcee basic functions in the
following priorities, The first and major
function is the traininyg of the theologians., The
secondary functibn is to provide the theologians
with basic manaprcrment ~ducation, thereby quali=-
fying them as miaszers us well., The third
function is the conauction of christian congre-
gational worship, Theclosisns are mainly trained
to propagate the Gospel of Jesus Christ primarily
through the church, and then other forums as they
are opportuncd, T.cologians are also reffered
to as pastors.

On the othosr kond mnanngers needs to
acquired basic azvoencat education which would
enable them to woct the objectives of an organie
sawtion througlh purca resourcoes and sometimes
non-human resources,

This theologicsl scminery would be provided
with all the bcsic rmuenitics which would enable
it to incorporate «ll these functions together

effectively and eifvicicently.



1.1.0 _ 'THESLS SIONIFICANCE

Any developins untior nzuds effective
management for #11 her commitments in-order to
survive. In th. pust 2 lot of foreigners have
been invitzd to occupy key positions such as
managers for our National Projects and Invest-
ments due to our under-developud Managerial
skill men labour,

By the Fedcrs1 Government indigenisation
decree act, Nigerisns menagers are assigned to
occupy key posgition in varicus Government Projects.
Interestingly the pgovernment rcalizes the
importance to scouire sound menagement educational
knowledge befor: on. cen perform efficiently
well in such = positior « Te achicve this
objeective, the Fuaoerol Coveornment has proceeded
to esteblish man/ goucnt training institutes.

One of such instiitut. is the Administrative Staff
College of Niguris (..8CCN) et Badeary. Also
professional bodicssvch ag Nizerin Institute of
Mansgement (NT!!) wrs irnsugurated and charged
with the responsitilitics of co=-ordinzting
mancgement practice in Nigeriz, and at the seme
time orgenisins short-term courscs on management

studies.



Manegement itself eould be looked at as
the process and agency which direets and guides
the operetion of an organisation in realizing

its established nims.

Therefore, the main objectives of menage-~

ment training institutes as being defined as:

The training of Managers for organisation.
In pursuance of this objectives, the
students offer courses that enables them
function efficiently in any area of
menegement, Courses are thus offered in
accounting, behavioural seience, eeonomies,
finance, marketing, operation, Mansgement,
and quantitative analysis to provide the
bagic tools for the management function,
What then will it =2ppears to be the rational
behind the introdution of management education
into theological field; since theologians core

being trained basicelly to head the church!

The answer to the above question lies within
the fect thet any organisation that shares the
same interest and belicve necds to assemble
togethor and fellowship with one another, Such
organisation needs proper menagement for effective-

ness and efficiency in realizing its objeetives.

Churech is also an orgenisation of people
who beliceve in Jesus Christ. The ohurch is
involved in verious activities some of which

might involve monetary, and hence accountancy
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gnd budgeting become eminent, There is the
neccessity for a trcined personel to co-ordi-

netes this programmes,

Furthermore, church are engeged in some
business activities such as printing publications,
film processing, Youth centre, and some other
projects all of which are profit oriented, If
future theologians are exposed to sound management
skills, they would be able to fit into any of
these organisations es menagers 2s well &s being

able to function well on the pulpit as Pastors.

Consequently it seems logical to conclude
thet the doevelopment of a christien religions
centre which would serve 2s a forum for the
acquisction of mencgement and theological educa-
tional knowledge would yicld a better oand
profitable result in the administration and
maintainance of christicen organisational
activities as wcll as other busincess enterprises

within our society.

1.2.0., PURPOSE CF STUDY

1.2.1. To analysise training potterns in

monegement institute.

1.2.2. To study various activities involved

in theological seminary,



1.2.3. Formulste » condusige theory on the
worhebility of thz int._gr-tion of the two activi-
tics in itim 1.2.7 2nd 1.2.2. into & single
semincry, snd conscanently its e¢ffect on build-

irlp_; -

1¢2.4 To look ot environment~l conditional
problums rssocinted witn worshipping and tecaching
building fzecilities ond propos<d possible

I‘l;ﬂ!cdi\:S.

1.3.0 SPONSOR
To be defined es Fvoangeslical Churches of

Wast Africs otherwise known 25 ECWA.

1.4.0 USERS.
1.4.1. Christi~n bLr.thren ond gen.ral public who
cre interestcd in henring the Gospel of Jesus

Christ the authcer of life,

1..,2, Christirr stud-nts who have attained

Post Primery FEducction a2nd rr: intercsted in
being trained for the propagetion d the Gospel of
szlvetion, who conscquently hove been sdmitted

to the school.

1.4.3. Acedenic rnd non-ccademic steff of the

semintry.



1.5.C, SCCPE,

The scope of the desigr thegis includes
the provision of the following fncilitics,
1e%e1. adminicster tive complex,

1.5.2. Acedemic coirplex,
14593 Ch-‘.‘.p-,;l_
1+5.4, Sociel »nd Common facilitics,

¢5|50 :'lOS'tu'l.

1 .6. 0 . IDE;UTII"ig‘Arj‘IOh OE‘ PLOBLEF'LSI

1.6.1. This includes: Improper planning of the

scmin=ry site,

1¢6.2, There ar: no rdequate provision of
freilitive to cecormodets the furcticons of the

scminery offectiv.ly,

1.6.3, The whole environmznt of the seminary
is gonerrlly hostite to christien religious

netivities, =~nd treoiniag,

1.7.0. OBJECTIVES.

Th+ objectives enumerated here 1s arrived
ot from the identification of problems mentioned
in item 1.6.0 which =2r. n1l with resp:ct to the
cnse studics conducted in the existing theologi-

cvl seminnrics of lh: sponsorship. This include:



Te7e1e A well desiegned ond work-ble site plan,

1.7.2. Provision of zdequ-te facilities to mcke
terching end lierrning very effective in the

scmin-ry,

1.7.3. The desiyn of the cncpel should bé floxi-
ble so thet ~p:rt from being used primarily for
the congregational services, it could still be
uged for some multi-purpose sctivities anytime

the oceision A:.monds,.

1.7.4. Desien a conducive atmosphere [for traine-
ing, lezrning nd christien congregretion~l worship
wherc the presence of the salmighty God would

be felt.,

It is the provisgion of seolution to this

objectives, whicih T defined s my thcsis,

1.8.0. THESIS FOuTVATICON

It iz extrocaly difficult to d:z]l with
church rsrchitecture without tnlking sbout religion,
sincc religion itself invelves f-ith and system

of worship.

Onc of the grent tesk Jesus expectied of His
followers is to preach the Cospel of Solvation

thot svts frec from verious boundropes of sin.

"I1I,Timothy l}:56 srys !',..do the work of



on Bvengelist, fulfilled your ministry.
WCWA ns the nome implice is an Evangelistic
church, Thus they heve grezt committment
for the prop-y-tion of Gospel of Jesus
Christ,

The =cripturc went on in II.Timothy
2.:15 to s~y ~study to shew thyself appro-
ved unto God.e workmnn thot needeth not to
be eshomed ,....." Thus, God exp:=cts
belives to acquire some spiritual training,

1t is very intercsting to zssocinte nnd
medicote upon whit the Psaolmist says in Psalm
24:ly = "One thing hnve I asked of the Lord, theot
will T seck ofter thet I mcy dwell in the house
of the Loe=rd -1l th. dzys of my life, to behold
the becuty of the Lo-rd 2nd to inquire in his

temple".

It is my pursonsl love for Jesus Christ and
deep interest in the sdvencement of His work
here on carth plus my z«=21l for ~n honcst business
trenscetions and prudent monagement thet set me
thinking on the possibilities of undertaken -
building design complex thnt would frciliteote
christicn fellowship, o=nd lezrning of the two
professions togethoer, plus the acquisation of
practicel exporicnce in the two ficlds. Thus
those who ~re querlifi.d 2s Theologians would

nlso be capeble of holding mentgerial post in



<ny orgrnisction,

1.9.0. THESIS SITE,

The gite of this design thesis would be
loc tud withidn Ilorin township. This is due to
the frct thzt the chepel could be regnrded =zs
port of thz public building which is pcrt of the

society.

Furthermore, on institution should be
loc: ted in such & wry thet it is within the receh

of the¢ people conviniently.

The site used for the designed thesis falls
within the residencizl communities along Kizma
rosd on the north of the site. This site is
bounded on the.west by Dads roed, 2nd on the
south by Abujs rord, The site is cbout 25km
from the inner core of the town where the emirs

pal:ce is locnted ~nd is townrd the west dircction

of the pelc-oce,
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Ch"p.'t‘t._:.l‘ 2

EVANGELICAL CHLvCHES OF 35T APRICE
cm) ;.}.J THE COSPEL

2.0.0. ECWA 1s th: shorten form of Evangelical

Churches of West “irice, ond it hos its registered
office situated ot LCWA heodquarter, Jos, Nigeria,
The original members of this church were the
converts to the Cospel preached by the Sudan
Interior Mission ~nd thoir churches were formerly

known 28 SIM Churches,

In o design thesis of this nature,
there is the need to strte sponsorship, which
simply mecns on org uis tion or bedy for which
the project would be designed to reflect their
cheracters inord.r word they 2re ceting os

client to the =renitect.,

Since ECYs c©s been tioken s th. sponsor
for the design thosis, it scems logicel to have

discussion on &CYA itsclf.

2.1.0. History of FClA

The history of ECVi will b incompleted if
it is given without storting from the history
of SIM; since LCA wer- the criginal converts of
SIM; and thet is recson why the author of this
thesis starts with thie history of SI¥ down to
the est-blishmeat of ZUW4,
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In 1892, Thou=zs Kenncth, Welter Gowon, ond
Rolond Victor Binghrm felt they needed to come
to Africa to precch the Gospel in the interior,
This was especizily true withh T, Kenneth and
W. Gowon, At this point in time R,V,., Bingham was
a pastor, He wert to sinlmontin for a missionary
conference. At ihot conferenuce lMrs. Gowon
invited 2im foo r lruncii, rnd show him the map
of Africa especiclly the mrp of West Africag
end she told him th-t out of the vast 2rea of
over 60,000,000 p.opl ., there were no missionary
in the interior, ~ni thet it has plecsed God to
cell her son t¢ go out to preach there.
She thercfore 2ppe-l to 1ol nd to sce wnether
there would be the possibilitics of getting
missionory agency who will be intor-sted in

sending him out,

By 1893, tht threc of them met, and started
thinking on th. possibility to have & mission
world to send thom out to Nigerin. The three of
them tried but there wrs nonc thnt is
interested in sending them out., But they believe
thet by fzith God wes sending 211 the three of
them out to Nigeri:., %o <11 of them set ond

arrived ot Lagos on L ec.mber, 1893,

Binghom bcing » delic~te wos asked to stay

at the coecst thnt is Logos. Thomrs 2nd Wolter
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went to the interior, Hewever, before they
sterted from Logos, all the three young men
went to hrve super with the methodist surpriten-
dent who was srid to huve mrjor in West Africa
cnd Africn, This mon told them thet they would
never rerch the Suden, thelr children would
never reach it, moy be their children's children

weuld reach the Sudaon,

This three¢ younz men were discouraged with
whit the superitendent told them, they would
the same zesl left home to try what wes impossible
in the sight of others.

Binghem w:s then left in Lagos, while
Kenneth nnd Gowon went to Kano which 2t thet

time sceme to be the centre of Sudon,

The word Sudzn then means 'blrck'; since
there was no country cell.d sudon then, However
on thelir return to the coast, GCowon died near
Zoris in o plece crlled Girku where his grove
is ;ill today =nd Kenncth died 2t Bida, both

in January 129k,

Binghem who wes left 2t the cocst become

sick of mcleriz, £nd Miss Heal of Anglicen
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church in Lagos W d ic prry for him, ~nd took
him to the ship brelk to Englsrd cnd then to

Ccnadn becrmse they were Canczdions,

He took th¢ remains of Wolter Gowon to his
mother, saying th-1 her son hod died in the
Sudan and she replicd T would rether hove my son
died in the Sudrn, than 1o be in Conede dise

obeying God,

By 1901, nnother group of six people came
out with Binghzm, They crrived nt the coast
in Lagos, ~nd thiy come by bozt up to the Niger
end arrived ot Ptegl in 1901, When they first
arrived there, ti.y did not know whet to do and
where to go., One of =1L _71 g id let us pray, after
the prayer one s~id wh't do we do? The other
soid let us go to the chief «nd tost wos how

the werk storted iag Prtegi in 1901,

In 1908, Tom Titcowbe rrrived ot Egbe, he
was to rem~in £t Og~., At this point in time,
there was & mon ¢:1led Doniczl who become &
christisn 2t Abuokute wher: he wns & slave then.
On Deniels ~rrival 1 home, he storted teaching
his people how tu ro~d rrnd write ond he invited
the missionfrits ~t Prtegi to send him a
missionary who will <lso L-1p him tesch his

-
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poople,

On zrrivel of Titcombe in 1908, they
surveyed Iy gbe ilend tnd feund thot it would be
more suitzLle for him to remia =t Egbn becnuse
cs o town Eebe wne lorzer than Cgc tnd be could
go straisht frouw Egbe to Cdo Lre, ©jibe, Iscnlu
cnd Mopz snd it would be ¢asier for him to get
in touch with Prtegi which wns the centre for

STt work.

The woy in which Iyrzgbi: pe=ople zccupted
tli. Gospel buczine ~n cncouraganent to the

micslon~rics of STV,

in 1209, thev conducted the first buptism
ot Cor where 10 poople were braptised scven men
ond thrve women, Within o decade the gospel
res re~ched the whol: of Iyzgbe lend, Metnwhile
the missioniries ot Prntegl hrs send missiontries

to vushishi and iiona.

By 1910, thuy opened the stotion ot Kwoi
znd in 1714, the Yi-ngo rest room wes op:zned.
work braon in 1917 ¢t Jos. Jos becrme the
hendquertir of SIM cnd consequently herdquarter

Of .;Cl-" l’\ -

In 1916, 31i op:ned its evostern const

stltbgn -t Ketougo, In 1224, rrother stotion
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wi's astablisicd 2t a.'-ll...‘.':i.ria

The iden. of irdi;in.ous churches was storted
being conceiv.d by the wissionaries in 1950,
Some of them Lfelt the bt th.y would not be herc
forever rnd Nigeri-ns n.oed to toke over the

leedership of the ehurel,

So thzy storted Lo think on how to indige-
nised the churcras, To do so they must hove
¢ constitution, The const.tution wrs drown up
in 1954, it wos dubrted, d_scvssed ond agrzed
upon thct the indigincous chureh should be called
the Associrtion of Zvongeliesl Churches of West
Africe, with th. lidc- th-t it would begen in

Nigerisc znd cover ‘ro whol. of SIM work in West

Africn.

The constitution woe te be proctised for
two yerrs, to cbscrve the workability of it rnd

th:‘n it WO‘J].{'{ be i i:'.j;il'.-:l“._d.

Leter on tue corgtitution wrs fully rccepted
at Egbe on M-rch, 1957, 'ad on 11 Junc, 1956,
ECWA was register.d with the F.oders1l Government
of ligeric £nd 2ismed by Sir Jomes Robertson,

the then Covoernor duii rol of =igeri-,
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At the rezigir-tion of -7¢A there was cbout
5,000 heritants, Jed +, thicr: zre about 9
million cor sc p-cple att.ading services every

given sundoyv,

st the regigtrotion cof :sCVr there were less
500 churches, hub tod:y thure 2re cbout 1,480

churchus,

BECY . is found in 211 th. stote of the

feder-tion.,

ECWL is governed by en oxecutive which
consist of the President, Vice President,
General Secretery, Asuistont Generel Secretrry
and Treasurer clong with tho Generzl church
council which:Ets own ciSe is consisted of
three member from o ¢l District church council

- namely Cholracin, Seceretory ond one elder,

2.2,0. DIFFEREICS RINEEN CYA AND OThiR CHURCES

- — e

The mein diffieorence could be seen in the

following rr."s.

2.2:.1« There is fluexibility in the crea of
worship in ECWA cuiirch., DI-ch trrincd paster is
frced to help his voople to worship in the

best way he fecls the Lord lends him, unlike
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some churchces wi.re worshipping is rigid,

2.2.2, XECWA rlsc boli.ove in verbel, peremptory
inspirstion of th. inn.rent scripture, unlike
some churches wiwere sure prrt of the sceripture

cere menupulstid or neglected,

2.2+.3. There ig clro the believe in ECWA thet
precching should ue from the scripture and from

the scripture -lovn.,

2.2.4. All wmembers oF £0%W ore cncoursged to

study th. Bible,

2.2.5. The men mowhers of ZCWA ore encourcged

thet they cre putonti ol o1lders of the churches,

2.2,6. ECWA is very siuilsr to Beptist in church
quality excupt tart LCan nppoints prstors to

churcrics.

2.2,7. HCWA rro owor. opored than Angliccn, the
methodist nnd the prisbiterisns churches in thot

ECWA rre non conforalst,.

2.2,8. ECWA or. diff.rcent from the pentegostel
churches becruse CVF do not believe in the
reception of tho ioly Splrit; LCWA believes that
the moment one trust the Lord Jesus Christ, the

Spirit of God co:ug =nd dwells in the person,
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2.5.6, MAN w:s crotted in the imnge ond likee
ness of God, but in ., dam ¢ll mankind fell into
sin with the rosult th ot 21) aen 2r. ginners,
hopelcsasly sinful in th.mselves, rport from

the grioce of Cod (Gan, 1:27; Rom.5:12; Eph.2:1).

m #2:5.7. SALVATION is received by fz2ith 2lone
in Christ, sp-rt from works, Christ dicd es a
substitution-ry srcrifice to redeem us from ocur
sins znd rose rgrin, His shed blood nnd His
resurrcetion provide the only ground for
Justifiention nnd selvotion, Only those who
roceive Jesus Christ nre born of the Holy Spirit
nnd those beecome clildren of Ged (Acts L:12;

John 3:7; II Cor,5:213 John 1:12).

2,5.8. ASSURANCE is the confidence thrt God
pives us thorouvgh tlis Word th-t without o doubt
our sins hsve been totally =nd etern-lly forgiven
when we trust Cheist os ovur porsoncl Saviour

(ro1.2:23 Heb,6:11; 10:22).

2.5.9. ETZRVAL SECURTTY. God will keep for
gver, by l'is pow.r, nll tuose whe herve “ccepted
Jegus Christ zs th_ir Scviour (John 5:24; 10:28;
E2ph.1:11-12; 1 Petor 1:5),
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of th. Bible, where they hove woried with
reanrkeble success.s Plrces, pueoples, and
individurls, wiich (igure promincently in the
Bitle, yet which e~rlivr critics claoimed did nct
¢xist beecause ne othor historicel record mrde
reference to thew, Nove been brought to light by
the spode of tho rrehrcologist, Grest mounds
cf debris hove buricd deeply ond held fig

fer centuries thoir secrets in those Fible
1-a1ds, peoony of thesc szerets sre now roverled
for ugs to sce., snd thi verdict cvery time is:
*The Bible is true, oft.r 211", Not n singlc
stone, pot, ben., building, inscription, or ony
other of the mnsses of relics which heve come to
lizght, serves to throw the slightest douot on
wir-t the Bible smys, 1Instecd, thelr uncnimous
testimony is: "Thy Word is true from the

beginming.

Few storias scuned more unlikely thon thet
¢f how Joshur led the Isrerlites ccross the
prsscge throush the Rivir Jordon inte the promised
lrnd of Pualesting, ~nd ovirthrew thot Conortnite
stronghole of Jerichc, This beautiful palm
trec city woes strongly fertificd, It commonded
the fords of the lower velley of the Kiver Jorden,
cnd i1sc the pressvs to the western hills, For

Israel to ~dveonce, it wos essentiol farthem to
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2.5.10, SAICTIVICATICN is three-fold: pgsitional,
proegressive, cnd ultiscte gnuctificztion, The
wltim t. sonectificotion will only be ours when

we vnter into the Lord's pruascnce (Heb,10:10,

143 Johin 17:17; rph.5:25-273 1 John 3:2),

2.5¢11, THZ CUHIH, erbdrreing zll true belicvers,
is the bedy and bride of Christ, formed by the
brptism c¢f the holy Spirit. The loerl church

is intendcd tobe ¢ loerl crgunised reprusche

t tion of tne bedy of Christ, ond should be
coposed only 1 true belicvers (Eph.1:22-23;

1 Cor.12-13; Phil.1:1).

2.5,12, CRUINAMCES, The crdincnces of The
Churck ~r< the Lord's Supp.r 2nd Woter Boptism
whick 7ore to be obscerved by the Church during
the prusent az:, They rre, hovever, not to be
regorded rs me ns of solvotion (Acts 8:36-38;
1 Cor, 11; 23-26).

2.2.13. CHAISTIAW LIF%, Christinns ere cclled
t: o holy lifoe . service end tostimeny in the
power of the hely Spirit, which screie: includes
the provsgetion i Gospel mosscge toe the whole
vorld, Christiing will give recount cf end
r.cuive rewrrd for thoir fithful s.crvice £t the
Judgeitent sect of Christ (1 Pet. 1:15=16; fots 1:

8: 11 Cor.5:9-10: 1 Cor,3:12-15).
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2.5, THY BL3I3SED HOPE CF THL CHURCH is the
persentl, imminent cnd pre-millgnnicl eoming of
thic Lerd Jesus Cheist, wnich is the repture of
the bolicvers, This nope hes © vitcl beoring

on the personfsl 1life =nd scrvice of the belicvers
(Titus 2:13; I Thesse 4:13=18; Rev, 20:1-63
John 3:2-3: Il Poter 3: 11).

2.5.15. RUSURRSCTICN. All the dend will bedily
resurrected, ti. bLelicvers te everlasting bless-
cdiness ond joy with the Lord, the unbelievers to
Judgement ond cvarlcosting conscicus punishiment
(John 11:25-26; I Cer,15:20-22; Rev,20:11-15;
Mrit. 25:46).

2.6.0. ThE GOSPEL

Gospel simply merns good news. The
guestion then zriscs obout whit kind of zood
news this meens! It is the good news zbout
lifc snlvation whicnh is obtcin.d by faith in
Jesus Christ, This is n must for everybody who
desives to g8 beyond the hope of grove on this
czrth, -+t is the gospel which delivers from
verious beondages of sctan which lends to cternel
condemr tion, ~nd sot one intc freedom given by
Jesus Christ which ends in eternsl 1ifc. The

most pitied person is somebody whese hop: does
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not go boyend this life; for there oxist recl
life rftor decth, e¢nd this lifc is mocnt only for

the true child of God,

Wit relovint 1s the Gospel of s~lvrtion
to this thesis? This th:sis is seriocusly
cricnted tow rd christisnity; ond it would be
scholurly inzeccurite ornd incompletsz to deal
with this pi:ce of rrchitecture without the
proepagetion of the gospel of Jesue Christ the

centre te christicuity.

Te pres.nt this gospel mat.riel schorl-rly,
there is the necd for it to be spprocch in e
systewntic orderd and this hns thercfore resul-
ted ir the presentcoticn of this orticle under

different SUbt itl. Se

2.6,1. Proves thrt the gible is trustwcrthy.

A ChriN is no stronecr thon its werkest
links could be fuund in the Bible record, we
would rigntly qu.stion its clzim to being more
then 2 bhunen product., Any wenknesscs would be
regerded =g proofs tirt the writers were little

different frem others.

fut th. Bibl. cont-ins no such wueik links
as lugends or myths, The Pso~lmist wos inspired
-

to write: aThy Yoré is true from the beginning®,



Troce brek the chrir of Bible history as for ¢s
you ¢rn, *nd you will discover noe link cnywhere
of which it cen Le s~icls “WThis link is feulty-

the historiens tnd secicntists hove preoved it so",

Uf coursc, © gre~t durl of the Lible record
ics been qu stioncd by the crities, ~nd frcm
time teo time certain secticns ¢f the Scriptures
heve been groded s myths, 1In fogt, there is
scorc.ly = book cf tihe Bible which has scapted
the gruelling criticism, ~nd subsecuent condemn-

¢tion, of thc sceptics,

But twe Bibl: hes = hiebit of cutliving the
sceptics rnd th. ir criticisms, “nd cs ro-l
knowl.dge ~dvtne.s, the list of tiblic:1l "mistckes”
becones ever smmller instesd cof bigger. This,
truly, is - reoork-bl. fact, Yet 2s Bable
prophcecy itsclf foeresrsw, such ¢ frct by no means
diminishes the onthiusicsm with which sone
pecple mointsin the view fhst much of the
Eiblc=including certoin of its most vital p rts

is legendrry.

For more thon ~ century crchoeclcegists
e ve becn uncovering buried cities ~nd buricd
rcmr ins cf former civilizotions. 2Sspecislly hes

ti.dy interest contred ~rcund the cncient londs
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conquer the city, Led by the uncrmed pricosts
with their trumpets anl sicred srk of the
ccven-nt whicii contoined th. Low cf God, the
neuple of Isrncl wele componderd by God through
hisg szrvont Soshur to nicrch sround the city
d~ily fer » week, mnd on the finel day to
vcowpt.ss the city seven times®, This wes not o
difficult trsk, since th: wrll-d prrt of the
city wrs only 700 yrrds zround. Finclly thzy
Vere te rois.: thelir voices in - mighty shout as

the pricsts blew their trumpets,

Doubtless there were some who felt this
priecedur: te be pointi.ss rnd futile, =nd others
would be discourtuged by the "hopoless" pros-
pects of conquering such o plcec. But Joshuo
urgea thenp intce cetion, Cod's commands were
abey:d, rnd cs, on thet 17st day, the oir wos
reat by the truspet blest ond the rosr of =

myricd voices, Jericho's mighty walls collapsed.

Isrecl were cominnded to destry everything
in the city, 'nd ©e tcke ne bocty whitsoever= o
h~rd commend in vicw of the weé«lth of the plree.
Cily Rehob "the herlat® (or innkeepar) who
shcltiered 2nd fed the lsroclitish spies (Joshun

2), toZethor with her f-omily, wer: to b: srved,
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Thue %“they burnt the city with fire, and 211
turt wrs therein: only the silver, and the gold,
«esthey put intc thoe tressury of the house of
the Lord®, But they %soved Rsh~b the horlot

slive",

Such is th. story, ond bzcruse of its
colourfulness, wrny =f its det~ils were questioned,
It was thought unwisc to regord the Jericho
victury ns scber hisiory = until the 1930's when
'rofessosr John Gorsinng, togethir with over o
hundred helpers, declor.d wor cn the towering
recps of srnd ond detris which for cunturics

hid covered Jericic's ruins.

His work h-s given us ¢ clear picture of
the city zs it wrs, ond of the complotiness of
th: c2loaity which overwhielmed it, Th: wnlls
heve been found-aouble walls, the ocutir siv feet,
crnd the fnger twelve foet thick, -'nd originclly
cbuut thirty feot high. In variocus plrces the
wzlls hove follaon outwrrd, quite flot, precisely
.8 the Bible inlicerted; rnd the cutor woll gives
the impr.ssion of hoving becn pushced baodily
¢ver the brink on which it stood, Critics -t
on. tire sugg.stz=d Joshur wos guilty of - pious
freud in thrt he wos supposed to hrve undernined

the wrlls, “nl on the scventh doy fired the
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tiwbers which he nad pliced to holdup the
foundations, Prot:ssor Gersteng himself lecned
te this vicw until he uncovercd the wonderful

truth,

Though sucl: deéstruction might nermelly be
cengidered s n cuificiently intel blow te any
city, the Eible srys thct Joshus "burnt the
clty with firc, cnd £11 thet w.s thercin®,
Joshur 6:23, Professer Gnrsteng found proof
thot this wes so., The city hod been systemm=-
tict1lly burned=the Israclites hod gothored 1l
th. combustible mrtericls they cculd to tronse
fecrm the plice intu o huge bonfire, Even the
chirred remnins ¢f such feoodstuffs rt dctes,
grains, onions, ~nd dough, were found in the
housus=» foct which would be hnrd tc explain
since Isreel ncecded 211 the feood they could get,
were it ncoct thot we hove the Pible record thet
God urdered thewm te toke absolutely nothing
from the pl-ce: ¥Th. city sh~11 be devoted ...
te Jenoveh', As Praofessor Gorsting stys: "Eyery
room in the polnce cros tells the sime story
of walls half frller, reddencd by fire and cmid
ley<rs cf white ~shes ¢nd messes of chercerl,
rising through and »2bcve the ruins, The store
rocms were filled with greot pott.ry vess:ls

roeuged in rows ond, though now crushed te
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frogments ~nd their centents burnt, some of
them mey be sewn to hove been £illed with grain
“ni other focdstuffs, while some were senled

up and still shniw the dregs of their once fluid
contents, « Qucted in The Bible Is True,

Prge 165,

em~ins such os tne dated scrr2bs found
in ths loezl tombs~the lotest of which ore
sccls of the Egyptian Phrrzoh ~nd cverlord,
Amenhotep ITleproves thot Jericho ceescd to
«xist rbout 1400 I',, This wes the very time
¢t which Bible chronology plrces Joshus's

inversion!

It isg intorcesting th:t to the city's north-
west i3 the grect cit del whose wolls cre still
nenrly forty feet high.,. This plrce, “nd the
city wrlls hrrd by, scem to hive suffercd little
from the uphzerval which dostroy.d the rest of
the city. Porhops Rihrb's housc which we know
to h:ve been leented cn the wsll, wns built
right here cnd thus wos proeserved in fulfilment
of th. prowmisc given her by th. spics. For, cs
The Mew Commentory rodorks: "liod the wells
collopsed entirely Rolie b cculd not h-ve

escrped.
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It con trulv be s id thot whotever sclid
evidence is uneorthed by the -rchocolegists in
Bible lznds, it invaricbly proves the socred
record tru., Juericho is o typicrl example of
scorcs which could be cited s effective
dispellers of the netion th-t much of the

bibl. is legendary, ond not rerl history.

2.6,2. Sin ~nd its conscqQucences.
Sin has being defined by vorious renowned
pueople, but 11 the voricus definitions given

still centred oround the seme point,

Hitchcock defincd sin rs the a2buse of
hunmn zppstites, ol huwnn passions, of human
freultics in thenesclv.s innocent; oand Howell
declrred th~t little sins are the pionccrs of
nells, while Thouwes Corlyl: regrrded "decdless =
s8in® ~s The "cunsciousness of nc sin®, How:ver,
Mrrtin Luth.r doscribed sin os Yo departure

from Gordt,

The Bible cleorest definition for sin wos
further penned by the cpostle Jchn in his
letter 2s the "tronsgression of low". Low here
does not imply the mone-mide low, but rather the

lrw cf God, ¢s contained in the scripture,
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JUST as the smullest breck in cn electric wire
prevents the power from flowing through and thus
discbles the entire system, so sin brecks the

connection betwe=n us ~nd God.

Ve wonder sowmctines why God does not show
Himgelf more definitely in our experience, Sin
is usurlly the =nswer. "The Lord's herdd is not
shertencd, theot it cannot scve; neither His ear
hesvy, thrt it cinnot hear: but your iniquities

ave sep’rited between you cnd your God, ond
your sins hove hid His face from you',

Iscieh 59:1,2.

If sin can thus sepsrote us from our
grectest Fricend; if it con deprive us of the
help and power which nlone crn see us safely
through to the e¢ternsl kingdom, thon sin is

something thet rezlly matters.

We must resist the common tendenc} to excuse
or condone sin, ~nd must certainly shun the
denger of explaining it swty ns is so cften
donc by certain psychictric experts., Some, for
instance, lock upen crime s the result of
moladjustoents for which the criminel is not
renlly to be blomed-no mere then we would blame
a sick person for hoving ¢ rash on his skin, And

mony ere the theorists who lock upon sin »s the
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remnants ¢f those cnimel instincts which are

cur n~turcl heriteoge, We must not, they soy,
develop 2 "guilt complex" buccuse of our

“animnl impulses®, We ore, they sny, no more rese
pensible fer thewm thon we cre for the colour of
cur eyes, though cof ccurse, we should strive to

qucll them,

This reminds us of Mrlachi's complaint:
“Ye hrove werricd the Lord with your words,
Yet yeo sy, Wherein hove we wenricd Him?  When
we sny, BEvery one tint doeth evil is good in
the sight of the Lord, &nd He delighteth in
them%, #Malechi 2:17. Such wes thecconcepticn
and prretice in Mrlrchits dey, They were
vietuclly sticking innocent lebels c¢n bottles
contrining poison. And the idea still preveails
today, thot Ged is so loving thet He will exclude

no=-one from the eterncl joys.

Ged will, of course, gl-dly reccive the
gretdtest simmer if he is willing tc ferscke his
sins and turn from them, But if sin is kncw-
ingly retained in the life, and the sinner
excuses himsclf by cxplaining eway his wesknesses
rother then fronkly freing the fact thot these

sins must somchow be cvercome, then the joy of
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recl communion with God c¢én never be known,
For sin, c¢s Is~ich says, seprrotes us from the

Fether's fuce,

Hence the wise mon's reminder, "He that
sinnzth sgainst Mc {(God) wrongeth his cwn soul”,
Proverbs 8:;36, Sin deprives us of Heoven's
boundless trezsures, Sin mey be plecsurable,
but its Jjoys are ephemceral rnd leave an cfter-
mcth of diss~tisfaction, unheppiness, ¢nd guilt.
The grosser s8ins ore espqciclly blighting to
our lives, even seétting their imprint on our

feotures,

Sin does motter, becruse it mokes our
przyers of no avail, "If I regord iniquity
in my heortY, sanid the Psalmist, "the Lord will
net hear me”, Psclm 66:18, Yet effective
proyer is essenticl if we desire to quelify «t

lost for the joys of Christ's coming kingdom,

Sin does maiter, becnuse if it is not
repented of ond forgiven, it results in eternnl
desth, "The weges of sin®, says Peul, "is

decth, Romans 6:23.

8in docs motter, beccuse others suffer
by it, either directly or indir:ctly. Sinful
indulgence mokes us less rble tc proy, less

inclined tco go to church, less interested in the
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Word of God, »nd thus less nbiu te wiceld an
influence for good on thiose with whem we daily
ngsccirte. By our sins, they zre robbod of
something good which we could ctherwise give.
Sin confuses ~nd weokens the mind, ond lowers
our spirits so thnt we corry with us on ntmos-
phere of gloom rother than one of encouragement
and exhiloration, L g

Sin dews matter, becnuse of its effect on

oﬁr children, They inherit cur sinful tendencies,
The sins of the fathers shrll be visited Mupon o
the children unto the third and fourth genero-
tion of them thot hote Me™, snys God. (Exodus
20:5.) This law of heredity mey ot first sight
seem unjust, but, nmong oth.ur reisons, it wos
Aivinely ordained -5 a det.rrent from sin, ond

an inducement to live more ncebly.

.Illﬁstr;ting this 1ow rre the results of ffna
certain investigotions cerried cut in Americe.
"Americon investigotors hive traged the records
of the descendants of o woman 2live in 1740,

whose monner of life wos thorcughly disrcputo-

- ble. In 1935 these descendents totrlled 2,820, -

. In 1915 of the 1,250 then alive, bl were
prostitutes, 118 criminnls, 170 mendicrnts,
129 workhouse inmotes, o2nd 181 hebituel drunkerds.

. Many of the rest were werk-minded in v-rying
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degrees, - Everybody's Book of rFrcts, page 280,

In like menner the low of heredity works
fovourrbly if by tne groce of God, wo aveid
sinful indulgences cnd wolk in the light of
dis VWord, For instcnce,; "Jonsthan Edw~rds,
the frmous speaker znd writer, in 1900 hed
1,39 descendonts. Of the men, 13 were univer-
sity presidents 65 university prcfesscrs, 60
doctors, 60 guthors, of semc standing, 130
lewyers, 75 crmy cfficers, 100 clergymen, and
80 who h~4 h:ld high officisl positions of

verious kinds", - Ibid,, ptge 280.

For our children's sake, for the srke ~f
our portners, cur pr.rents, our cssociectes, our
cesunl contects, ond of our own selves, we
shculd remember thnt sin deis motter; never
forgetting Christ's nerciful werning thot in the
Judgenent even cur "idle" words will be met
cgoin, and £11 our zets and thcoughts will have
to be accounted fur, (Mothew 12:36; Ecclesicstes

12:14).

“There is ne sin we can be tempted to |
cemmit, but we shtll find o grecter satisfaction
in resistingz than in coamitting, Someone hes
truly snid: "To rccognize thct sin reslly

otters, is the beginning of selvcotion®,
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2.6.3. HOM 0u% C/ T _SAVED.

Ye 2re 81'We ‘. b:-' ouli «.Ving on J = 8US Chl"ist

ng cur p.rsontl Sewvioar.

If, in o gpirid ~f rep.ntonce, wWo humbly
‘eknowled: v £pd conidss oUr sins, recnizing

t,ot T ours lves wo can de rbsslutely nothing

.

r

to rémve Or leogsen our guilt, ond believe
siiercly tiv U Jo8ul Christ will forzive, then
will he fulfiile’ the nremise: wIif we coufess

our sing, He is cojthiul  rnl Just o furgive

us cur sineg, =n' tc cliiense us frem 211 unrighte-

cousness's

Bulisving thls, is wh t we moth by "fiith®,
1r we Bove such £riti, woe SFe wjustified® defore
Ged, "
of wmind ©
tihat o1l ir well bolueel ab
Acep Juy "t artiafoetion into gn. 1if., The
pewer of sin will be broiur, rnt the certcin joys
of the hererfter will bo £ A-ily source ©f
inspiration,

gryet thuz froa the gullt ~nd power of sin,
wur soner peres will be Jerfizctel 28 We Azily

eviticips te bic w.ueriul prospeoct of nt last

boing saw: 4 from the Vory vriesence of sin,
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is imputed to us; sanctific-ticn mecns that
His rightecusness is being impeortei to us.
Seunctificrtion is the wirk of ~ lifetime, For
though robed with srlvation, we still have
wetkni.sses tu cvercome, Drily the Lord will
give us strength suificient for ocur struggles
with sin, eni if we stumble cnd f~ll ~t =2ny
time, "we hrve on Advocote with the Pather,

Jesus Christ the rightecous".,

£ person who is truly justified, who is
erriyed with the raiment of salvation, will be
obedient to Gol's comn-niments, "If ye love Me,
keep My comm.nlments®, snild Jusus, (John 14:15)
and sgcin, If ye keep My commindments, ye
shzll 2bide in My leve®, John 15:10, A purson
mey claia to loeve ond know Ged, but if he is
knowingly =nd willingly disobedicnt, his profe-

gsion is empty, (1 Jchn 2:4).

For overy olic of us this trensoction is by
fer the most importrnt issue we foce., Without
neceepting CGod'ls provision, we ~re hesding fcor
etern~l logs. But with His merciful provision,
we crn confidently onticipcte the joys of

etern-l lifz.

In conclusion, living 2 life without the

sclvotion of Jesus Christ is very disnstrous,
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Todoy is th- Aoy of s2lvetion, tommorrow mey be
tece 1rtes Jesus wonts to come inte everybody's
heort, °nl he stond ot the dcor of it and knock.
Will ne not open up once heert 2nl allow Jesus
to coue in ~nd be the ru-ler, the king end the
picnecr Cf cnce life, sc thet one can heave the
blessed hope of eterncl life in hecven where
there is everlazsting joy; r-~ther then continuing
in onces orrogant, goy cnd hey life with the
abguntism of Jesus Christ which only lecds to
hell, which is the 1lcke of fire oni home of
everlzasting sorrow which is designated for the
children ~f disobc lient unte the voice of Godl
How c¢rn one ne¢glect such ¢ grect s2lvotion like
this which is meant for .verybody who will be
huible encugh t>y cccept nnd confess thot Jesus
Christ is thueir Lord cnd Scvicr? It worth
given =~ thought a2nl taken positive cction towrrd

once sclvection,
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3.0.0. Historical Development of the cldest
zcv Theologicnl ssninory cndl the purpose of

its zstrblishment,

The ollest EChA Tneologicrl se sminary in
the country is the one ~t Igbnjn which begen
with th- first closs ¢f thirteen stulents enrolled

in Jonurcry 1956.

LCWA Theologierl gemin-ry, foruclly on SIM
instituticn for Biblicol stulies, begam on 12
vobrunry, 1941, by Rev. 1illizm Crouch with
cigntosn stulen.s. Tn 1951 Mr. A.J. Closseln,
Pri;cip 1 of 13023~ Pible College, envisioned
the need for more neture =nd better troired
ministers for the cihurch of Jesus Christ in VWest
sfrict, This pAvanced training scom:t necesstry
to -t the chnllondge ~f a more progressive and
better educttel leity in th church. Pl#ns
were 1rid down in 1505 ier pest-sce.nd Ty
th.clogictl tralning, Finally, the first cliss
of thirtoen stu onis carc1led in ighr jn Sewiniry

in Jeau~ry 1956,
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Initiz1lly the Scminary offercd = threc-
yeor course leeding to o B.Th. degree, In 1960
the curriculum wos reorgonized, ~nd the Seminecry
begon to offer two courses: The Intermedirte
Course, ¢ three yerr cours2, leoding to =
Diplomnz in Thoeologys; nnd cdvonced course of four
yecrs' durction lecling to »n Advonced Diploma
in Theclogy with cne yecr in Torunto Bible College
for B,Th. In 1965, the curriculum wrs further
reviscd with ~ view to prepeoring students for the
grme degroe in thoeclegy ot home., Igbajo Seminery
bigon te cffer the Eochelor of Theology Il sree
in 1972. The Acgree is cword.d to those cenldi=-
Qntes who possess secendeary school certificate
or G.C,s. wr Grode II teccher's Certificete

qunlificntions,

The purpese of Igbojs Seminery is dedicnted
te th: task of providing o thorough educetion
in Bible nd rel~ted subjects znd to train men

and wom:n for the ministry of the gospel.

The Semineary sceks te firmly establish the
grect eveneelicel truths and te foster in its
students recognition of the fact thet sound
schclership clwrys finlds its counter pert in o
practiczl spiritanrl lifc nnd choracter result-

ing in effective christicn service.
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The seainary ~ims to sen?! fcrth men and
women whe expres: through their lives ot lecst

the following chorccteristics:

3.0¢1. © comploebe ond well founded commitment

to th. cdleims of Christ.

3.0.,2, ¢ thorough ccrdemic training ond sound

schelorship.

3.0.3. & comprehensive knowledge of the word of
Cod with ability toe use it in leoding men to
Christ =nd with wislom to terch it to belivers

thot they m2y grow in groce.

3.,0.4. enduement with power by the infilling
of the Huly spirit expressing itself in christicn

love for men anl = Adeésire for their solvetion.

3.1.0., Impurtonce of Theclogicel Eduecation,

Theologicnl Lduecation helps in the prepora-
tion of the men of Gud in the lecdership of the

following cbjectivass

3,17.1. To help in the development of the morel
ond spiriturl lives of our sccicty ond the
renrlization of the existence of God who sces aond

rewsrds the savel »erson,
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3.1.2. The mebilization of £11 christicn for

witn.ssing.

3.1.3. The presentation of zach christicn

p.rfect in Christ.
3,17.4. To lee? churches in voricus denomination,

3.1.5. To help christisn lecders to know how
to interprete the Bible socundly sc s not to

ler 1l others inte snti-gocinl feniticism,

3.1.6. *t helps in tn. provision cf teschers

who teaches religious educstion in schools.

3,2.0., A brecd examination of the <¢duecntionel

pelicy of ¢ studicd Theologicel Seminery,

The outhor of this tliesis hes conducted
rcesesrches on thils subject in two different
denoming tions1l semingorics nrely ECWA Theologiceal
Seminary Tgbois ~n United Missi n Theclogicel
College Ilorin, end find the results obtained to
be very similer. however, to ovoid dupplicction
of meterirls, th. report in this chipter speci-
ficelly focus cn the situation ¢t Igbajs ECWA
Theologierl seminery which is being used for

BEducotion~l Stulies.
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3.3.0. Course Dur-tion and Quelification Awarded,

The Seninary offers two courscs lending to
the Bechelor of Theology Degree cnd Diplome in
Theology.

The progromme lecrding to the ewird cof
Brechelor cf Theclogy denoted by letters
BE.Th cnd is ewardcd with honcurs or piss
degree. This progromme usuclly extend over &
minimum of 3 yecrs fur direct entry cendidate
cnd o minimum of L yesrs for concessional entry

cendidate,

The other course lezding to the cwerd of
Diplome in Theclogy dencted by the letters
Dip. Th, and ncrmelly extended for e minimum

pericd of 3 yenrs,
3.4.0, Admissicn Precedure :cnd Entronce Stonderd,

3. 4.1, Apolieconts should write to the
registrer fer applic-tion forms including o

H2,00 cpplicotion fees.

3.4.2. Upcn receipt snd ev-oluotion of this
informoticn the ~pplicent will be invited to
teke the seminsry Lntrrnce Examin-tion given in

Februsry eoch yeor,



3.4.3. 211 prospective students are interviewed
in Igbaj~ by the Principrl ond Frculty befcre

zcceptance into the seminsry.

The applicant should also possess the

fcllowing christian characteristics:

3.44e  The applicent should have o clear perso-
nal experience of s~lvotion, To assure some
mecsure of spiritu-l meturity, he should perso-
nclly know Christ os seviour for at lecst one

year prior to admission.

3.4.5. He shoul® hrve & personel commitment of
his 1life to the will of Christ and manifest e

sincere desire tc study the scriptures.

3.4.6. He shculd have some evidence of 2 call
to the Lord's work snd o desire to win others to

Jesus Christ.

3.4.7. He must give evidence of gecod spirituel
and moersl charccter, He should show willingness
to work ond to be taught, criticised, guided and
helped,

3.4.8., Only cpplicents who ere recommended by

their home churches will be accepted.

The entrence stondoard required for admi-
ssion intc¢ the semincry by direct entry candi-

dete includes:
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3.4.9. G.C.E, with 2 AL/30L includiing English
lenguege onl C.R, stuldies ot principel level

cr Gicoz:u/lrfLu
3.4:.10.; 3 AJL ont 2 ©/L.

3.4.11. Cendidote holding WASC or GCE O/L ot
crvdit standord in 5 subjects including English
Longusge in ~ddition to one of the following:

(a) Diplowe in Theology from zn zpproved
Theological Scminary.

(b) Diploma in Religicus stuiies of the
University ¢f Ibzldan.

(c) Diplome in Theology of the University of

London,

3.4.12. Other cquiv~lent qualificotion,

For th&¢ concessional entronce, cendidate
they ere reguired to taoke concessional examina-
tion in English longucge, Bible knowledge and in
2 other ecreecs ¢f orts or socicl science and must

hove one of the following quelifications,

3.4.13. WASC with 5 credits including English
engunge and Bible knowledge obtained £t not

mcre than two sittings.,

3.4.14. GCE with 5 subjects ot credit level
including English Longusrge cnd Bible knowledge
cbtoined ~t not more then 2 sittings.
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. 3.6.0- Fin@f—iceo

3.h.15; Teach;rs;ﬁrédé.z certificate with at least
B merits/credits including ZEnglish and Bible
knowledge. Candidate seeking admission into the
Diploma of Theology courses are required to pass
the entrance exsamination, as well as possessing

3 credits in WASC or GC- including English

language. ; . | P

Note: Only the diréct'éntry ¢andidatesare
exempted from thz seminary enirance examination,

but still undergo the interview, A
3.5.,0. Difinition of an Academic year.

The acedemic year of the seminary begins

the 3rd week of 8epntember. The school year is

divided into 3 terws of spproximately 11 weeks

each. During the preseut schiedule first term

"ends the second wiek in Decembery sccond term
- begins the second week in January and ends mid-
- March; third term begins mid-April and the

., academic year cnds #t the end of June.

an ot
e - i .
b

o "

The revenue of the seminary shall include:
3.6.1. All fees, charges, dues, or amounts
* .
R ke
recoverable by the board, Csown i
3,6.2, Income from endowments and investments.
..'g' * - . '. fi“
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3.6.3. Grants from ony source providing that
they shall ir 2o wisc adversely hinder the purpose

of the seminarvy,

3.6.4. Freewill offcrings from the national

churches.
3,6.5. Gifts from overseas sources,

The financinl requirements of thestudents are
subject to cgfnge, but currently, tlie figures
quoted below still operates. Students fees are

on based on marital status.

Fees for singl: students

Academic fee per term hour $2.50
Student registrotion fee MN15.00
Board per year N90,.00
Residence fee per vesr 21,00

Fees for married students

Academic fee per term hour N2.50
Student registration fee #15.00
Residence fee per vear 21,00
Fees for wife per yeer #15.00

Note; Fees are non-refundable after the third

week of school,
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This applies for students admitted from 1980

to 1983.
Yoar No.of lio,of Total number
ea Male female of students
Seminary 1 (1983) 15 3 18
Seminary 2 (1982) 29 L 33
Seminary 3 (1981) 25 3 28
Seminary L (1980) 7 - 7
Total 76 10 86

Table 3.1, Students population of Igbaja
Theological seminary for the year
1980 to 1983.

Year

A e et

Seminary 1 (1983)
Seminary 2 (1982)
Seminary 3 (1981)
Seminary Y4 (1980)

Total

Diploma  Degree Total
17 1 18
25 8 33
22 6 28

- 7 i
6l; 22 86

Table 3.2. Students population categorized on
bases of courss for the Igbaja
Theclogical Seminary from 1980-1983.

The students population in the Seminary is currently

86.
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3.8.0, Teaching Methodology/issessment.
The forms cf tecching in the sewminary includes:
(a) 1lectures
(b) slides
(¢) f£film stripes
(d) overhead projectors

(e) seminars .

Students of the seminary are usually assessed

on the following basis:

(a) Examination - 70%

(b) Term work (it includes assignments and
tests) - 30%

Note: total of (2) and (b) gives final total mark

for the students in the particular course

- 100%
(¢) Practicel work ~ 100%

3.9.0, Grading system and academic requirement:

The followingsrading system is used:

3.9.1. The grade of A is reserved for work which
is definitely superior in quality.

The grade of B is given for work which is
consistently good tnd which manifests sufficient
interest, effort and originzality to 1ift it above
average.

The grade of C is given for average work and
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it

s ) . O L :
shows that basic requirements in course assigne
ments and evaluation have been met. It is the

minimum requirement for graduation,

The grade of D indicntes work which is defini«
tely inferior. The grede of I indicates failure

and carries no credit.

3,.9,2, Wo official grade percentage is assigned
to the letters. The policy of the Seminary is that
regardless of ths system used by the individual
teacher, A is to represent student performance of

superior quality; B, distinctly above average; etg.

3.9.3. Below is an zpproximate ratio to show normal

letter grades corresponding to number percentages:

100 - 95

= A 83 - 73 =¢C
94 -~ 84 = B 72 = 65 = D
. 6L - 0=-F
3.9.&( Other gradéé whiéh may be given under

: perticular circumsgtsnces: 1 - incomplete: a
temporary grade limited £o o course in which the
student has been excused for illness or given an
extension for ancther significant reason. An
incomplete grade is to be_made up within five weeks

of the close of ihe term, whatever the reason.
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-

failling grade receives a "minus 1%, * ° ©

W - Withdrown: azr intermediste grade applicable
only to a course that 18 beiﬁg&carried 2t © passing
mark and dropped with the consent of the instructor
after the second full week of classes, but before the

beginning of the fourth full week preceding the

week of finel examinations. LA Lo

.

P

Note: A "withdrawn" with a passing grade

receives no c¢redit, vhile a “withdrawn" with a

£

The academic¢ requirements aﬁply as follows:

3;9.5. The Grade Point System of grading is used

by the Seminary to get an accurate record of a

~ student's academic schievement, Grode Points are

- earned only on the basis of a term's final grade,

though the same system of merking is used through-

cut the term. The following Grade Points are awarded

to each grade: o - - .
A = i Grede peints «
B4 = 3.50 Grede points
B° = 3 Grade points _
C+ = 2,50 Grade points o
C = 2 Grede points L *
| D+ = 1.50 Grade points o S
. D = 1 Grade poini ” "
F = 0 Grade point Y
To arrive a2t the total Grade points for any one E
course, multiply the number of hours tho course
" %,
i - 3
-r«*‘%‘ ' 5 A #
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neets weekly times the points awerded by the grade
received, Examples 5 hours weekly, grade B = 15

Grade Points.

3,9.6. To be in good scholrstic standing a
student must maintain a Grode Point Average of at

least 2.5 {(on the I point scale).

3.9.7. A 1.5, Grade Point Average for the first
year of work is needed to be able to continuein }y'

the Degree propgramme the second year,

A 2.0 G.P;A. is needed to be able to continue
in the Degree progsramme the third year; an accumu-

lative 2.5, G.P,A. 18 required for gradustion.

3.9.8., Diploma Students - 14l hours needed to
graduate. DBach 3e«vesr diploma students must

maintain an zcceptable Grade Point Average,

" If the student does not meet the Grade Point
requirement, he will automstically be placed on
probation and nie academic stonding will be

subject to review by the faculty.

3.9.9. Degree Students = 192 hours needed for
graduation., In order to be qualified for the
Degree course each student must maintain an - °

acceptable Grade Polint average,
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3,10.0 Academic Probetion, P
The criteria for students attéinmeht of acadge

mic¢ probetion is «s follows:

.3.10,1,  If after bis first term a student fails
%o reach a 1.5, 0.P,A. he will be placed on

academic probation for his sccond term,

 :; 3,10,2., To be plrnced on ncademic probation means
that a student is being given a specific length
of time normelly one tarm - to Justify his being
retained in the Seminary, When a first year
student's cumulative O,P.A. f£alls below 1.5, when
that of 2 second yenr student fzlls below 1,75,
or when that of a2 third or fourth year student .

falls below 2.0, hiz is placed on necademic probatioen,

3.10.3, The studunt on probation will be given

one term in which to improve his academic¢ record

to the extert necessery to sotisfy the faculty 71%'
that he will profit from continued enrolment in

the Seminary. If such improvement is not forthe
coming, he maey be denied re-enrolmentthe following
term, or, in exireme cases, he may be asked to

“%“.witndraw from the Seminary.

3.10.h. At the conclusion of each term the
Registrar will preperc a list of all students whosge

averages fall De¢low @ stated level, For first
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vear students this level i1s 1.75; for others it is
3,10.5. 4 student who has less than a 1.75 G.P.A
during the first year cor 2.0 G,P.A. during any

~term in his second through fourth years must

- 1limit his classwork to not more than 15 credit hours,

[

3.10.6, Academic load - 4 normal fulletime student
load is 16 hours a term, The minimum full-term load
" is 12 hours, and the normal maximum load is 18 hours.
- A student who maintains 2 minimum G,P,A, of 3,0

any term may register for a maximum load of 13 hours
the following term, No student ig allowed to register
for 20 hours unlesg he achieves a G,P.A, Of at least
3.25, in which case he may register and receive
credit for 20 hours ip any che term, Students who
have pert-time employment may be required to reduce

~ their programme of studies or to¢ relinguish their
part-time employment if they fail to preserve a I
satlsfactory scholastic average or fail to do their
work satisfactorily, Students are not permitted to
take courses in ofner institutions or bLe correspon-

dence students withcout permission from the Principal.

3.171.,0. Curriculum _
The curriculum atteched hera spe-tf out for
both the Bacheler of Theology, znd Diploms in

Theology ccurses, to scme extend. The basic
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difference is that the legree éandidate requires'
more load for gradustion than the diplome candidate,
The diploma students needed 14 hours for graduation,
while the degres studernts need 192 hours for gradua-
tion. Both Degrec and dipleams students must main-_i__

 tain an acceptable grade point average,

© Furthermore, since the diploma students spend
three years, they are not included in coursed
available at 40O level (which is the same as year

four}.

The details of course.déscription in the
seminary is as follows:
YEAR I

3.11.7., The formation of Israel

The Ancient Orients) Background of Israelite
origin: Mesopotamic, Fgypt, and Palestine, The
patriarchel narratives; thamigration of the patriarcha,
the patriarchs as filipgures of history, the religion of
the patriarchs. Egyptian Bondage and Exodus, the
wilderness wandering, the conquests of Palesti;e.

The Judges,

-~ 3.11,2, Hermeneutics
A survey of the higtory and methodology of
interpretation with special attention given to

fundamental principles of interpretation., Both -
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general and special hermeneutics are treated,

3.11.3. Introduction tc Synoptic Gospels

Characteristics themes and purposes of the

Gospels, their sutbhors, dates, sources and contents.

3.11.4, Life of Christ

The study of synoptic GCospels, so s to deter-
mine the contents of Jesus' messages, events in His
person and missicn, the proclamation of the Kingdom,
miracles, the par:zbles, the passion and the resur-

rection,

3.11.5. Spiritusl Life
The consideraticn of the principles which govern

Christien life and service,

3.11.6. 01d Testuwont Prophets

An outlire study of the Mojor lsraelite Prophets.
The function of prophecy in Isrecelite History, The
messages of the Prophcts. The situations to which
the messages wer. sddressed, Examination of

Jeremiah, Ezekiel, Is:ich, Amos, Hosea,

3.11.7. General Introduction to the Bible

The study of the canonicity, tranamission,

origin and source of the Jcriptures,

3.11.8. Background to Christianity

An outline study of the period between Devid and
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3,711.1%. The Study ¢f Pzulire Writings

The backgrsund of the opostle Poul, his missionary
journeys, his writlngs end theology,., Emphasis on

Romang snd I Corinthians.

3.11.20. The Study c¢f Non-Pauline Writings.

The author, date, purpose, destination and
recipients of the letters, themes of the non-Pauline

writing. Emphasis -n Hebrews and I John,

3.11.27. Critical Introduction to the 01d Testament

The divisions of the cenon, the history and
criticism of the text of the Hebrew 01d Testament,
together with an exeminction of the Pentateuchal
criticism and the relation of the same to the
eriticism of the entire 1d Testamert, A study of
archaelogical discoverics bearing upon Bible history
and the illumination asnd interpretation of the 014

Testament.

3.11.22, Critical Introducticn to the New Testament

The Tformaticn and extent of the New Testament
canon, The study of scurce criticism, form criticism,
relation criticism and textual criticism. Arch-
aelogical discoveries bearing upon interpretation

of the New Testamment.
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3.11.23. History and heligion of Israel

The formztion o1 the Lribes of Israel in Canaan
in 1200 B.C., Relirions and political history. The
monarch and empire, History of Israel up to 587
B.C. The Northurn cnd Southern Kingdoms, The Fall
of Judsah,

3.11.24. Biblicul Hebrew I - YEAR III
A working knowledge of Hebrew grammar, syntax
and vocabulary, @nd 2 preparing of the student to

read the 0ld Testament.

3.11.25. Biblical Hebrew II

Selected lebrew texts of the 0ld Testament.,

3.11.26. Theology 111

A continued systemntic comparative study of
soteriology - thie seving ministry of the Triune God
in its rich and varied aspects, and Pneumatology =

the doctrine c¢f the holy Spirit.

3.11.27. Theolozy 1V
Ecclesiclogy - the doctrine of the Universal
Church, the local Clhurch; Eschatology - the study

of the last thinpgs,

3.11.28, Apostolic Church up to the Age of the
ersecution

An examinatior of Judaism and the Graceo-Roman

world serving as thic immediate background of
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Christianity., The foundsaticn and early spread of
the Church, Schisms and heresies associated with
Gnosticism, Marcionism and Montanism. A discussion
of the Martyrs =nd Apolcgists, The establishment of
the Catechetical Scheol of Alexandria, The perse-
cution of the Christions by Roman Emperors, Eman-

cipation of th:z Christi=zns by Constantine,

3.11.29. Pastorel Theology

The study of the essential quelities of a pastor,
his problems, opportunities, methods, Relationship
of pastor to the otker cfflicers and various organie-
zations within the church, Planning and conducting
of services - regular and special (weddings, special
occasions, funerals)., The ministry of visitation

and counselling.

3.11.30. Pastorcl Helstionships

The problems t'.e pestur foces sometimes with
his members; the relctiorship with state and national
governments and v tl. fellow ministers and ministers
of other denomintticns., His relstionship with

national and internationcl Christian organizations,

3.11.31.  Greek Syntnx
Continuation of the study of syntax; vocabu=-
lary studies and practice in sight reading of selec-

ted passages; practice of exegesis.
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3.11.32. Greek Excgesis

An in-depth stidy of exegesis in 2 concentrated

form through the study of sclected pessages.

3.11.33. Controversies and Church Councils

e e — e —

Doctrinal controversies. The first ecumenical
council in Nicex in 325. The Nicene settlement and
its after-effect, (325-362 4i.D,) The settlement of
the trinitarian controversies in Constantinople in
381 A.D. Church /Stete rivalry, Early Monesticism
in Egypt. S5t Augustine's life 2nd thought., The
Christological controversies. Apollinarianism,
Nestorianism, Eutvchiznism, The compromise of

Chalcedon in 451 A,D.

3.,1.34. Letter to the Hebrews

An inedepth study of the Epistle to the Hebrews.

3.11.35. 01d Testament Texts

A detailed study of selected Hebrew texts.

3.11.36. New Testoment Texts.

-

A detailed excgeticsl study of selected Greek

texts from the New Testament.

3.11.37. 01d Testament Poeticol Books

. —

Characteristics of Semetic wisdom literature;
the study of Job, Psalms, Proverbs, Ecclesiastes,
Song of Solomon, Major emphasis on Psalms.

3.11,38, Pastoral and Czptivity Epistles (I and II
Timothy, Ephesiens) — WE£A L |y
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A study of I and i1 Timotny and of Ephesians,
Examination of tiheir theclcgical objectives and

features.

3.11.39. 01d Testoment Theology
The developnent cf theslegy from the earliest
times through Moszism to the theology of the prophets;

the wisdom litcrsture end Messianic theology.

3.11,40, New Testoment Theology

The distinctive theclogical concepts of the
major New Testament writcrs., The progress of
doctrine frem the time of Christ to the close of the

apostolic zge.

3.11.41. Apologetics

A study of historicsl philosopy. Attention is
given to the moin t pes and basic prcblems related
to the formulating of & pers:nel Christian world and
life view in terns o universe, man, God, ethics and
society apologetics. The mf jor problems confronting
the Christien -~pclogist (epistemclogy, revelation
and reason, point of ceontect, method, "Proof"),
Currently existing rpclogetical viewpoints among

Evangelicals.

3.11.42. Christiznity in West Africa up to 191k,

Voyages of explorotion, The first attempts to

introduce Latin Christianity to West Africa.
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Abolition of sl we trade 2nd the founding of Sierra
Leone and Liberis, Missioneary efforts in Sierra
Leone, Ghana, Benin, Liberiz, Calabar and Yoruba
land, The effects ¢f the scramble for Africa in
the establishment of Christicnity in West Africa,
The scramble for educstion, &nd the Edinburgh

settlement in 1910,

3.11.43. Christianity in West Africa from 1914 up
o dete,

The independent Africsan Church Movements
(1914-1029), Willism ‘zde Earris; Gerrick Sokari
Braid; Joseph Ayc Esbzlela; Moses Orimolede
Tunolase; Massima <fbosca Mama Dorcas. The Emerging
Indigenous Church, The Contempcrery Church in
Nigeria. The Catholic Christisanity's Expansion
programme., Futilec mission activities in Northern
Nigeria., The ccumeniccl problems of the Emerging

Church, Chearactoristics of West African Christianity.

3.11.44. Contempor:ry ,fricin Theology

A consideration of thkz modern major theological

writings of soms Africesrn theologians,

3.11.45. Reform: tiun Church History
The background of the feformation., Luther and
the German reform.tion, The reformation in Switzere

land, Evalustion.
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3.11.46. Africn's Distinguished Clurch Leaders

Tertulliar and his efforts on Latin Christianity.
Cyprian, the grent dNorth african Bishop., Athenae
sius and the licene orthodoxy. St Augustine.

3011 -h?o Deni 1/.2 "'i't:.“. ."._!:_J'.Cn

e . b —— o ——

An in-depth study of the Prophetic messages
of the two books, « detailed expository study of
Revelation, including z cereful outline of contents,
with trestment emph-sizing doctrinal and eschatoloe-

gical events,

3.11.48. Church Administrotion
Matters of finsnce, publicity, organization,
discipline, parliementary procedure and the for-

mulation ¢f » church ccnstitution,

3011 oh-gc ISF’-j.-&I"l

A study of the bock cgoinst its historical
background, takinz specicl note of asuthorship, the
suffering servart, tho coming Messiah and His

return.

SUMMARY OF TIME-TAZLE,

The academic tirc trble of the Seminary is

stated in a nutstell below:
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S aam e L L

PIME | REMARK

7.30 2,m, -~ £, 25 o,.m, Lecture
8,30 a.m. - 9,25 n,m, Lecture
9,30 a.m, «~ 10,70 a.m. Chapel
10,10 z.me = 11,05 e£.m, Break
11.10 2.m -~ 12,05 a.m, Lecture
12,10 p.au, -~ 1,05 p.m, Lecture

L

Table 3.3, ililustrat: acadewmic activities per time
in the seminary from Mgonday to Friday,
It can thus be sald that the academic
periods is 7.30 a.m. to 1.05 p.m, per
day Lfrom Monday to - Friday.

3.13.0. STAFFING.

Staff of the seminory includes teaching and
noneteaching staff, The tesching staff are nine in
number, this slsc include the Principal, Vice=
Principal, registrar rnd deans whe perticipate
in the teeching ¢long with their administrative
Jjobs. The minimum guazlification of each teaching
staff is Masters degree.

The schiool «lze congist of some non-teaching
staff comprising ¢f & Librarian, two assistant
Librarien, &« burser, two typist, four maintainance

men, and five cooks.

3.14.0. Administrotion/Executive structure,

This is arranged below starting from the

highest authority (7) to the lowest (1):
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7) ECWA

6) Boerd o Goverrors
5) Princip~l

L4) Vice Princincl

3) Registrer

2) Dean

1) Lecturers

3.15.0. Facilities.

The administrsation building consist of
classrooms, the Library #nd officies; a cheapel
is also located on the campus, In addition to
this buildings ore single student hostels and

married student hostels,

There ere o«lsc frncilities such as volley ball,

and lawn tennis court for rccreational purposes.
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HAPTIR L

MARAGEAHT EDUCATION

- . e

4.0.0. Definitiun of Monogesent.

The definition of “unagement is quite broad, but
it could be teken g r. procces by which menager creates,
directs, meinttins ~nd operate purposive organisation
through systemetic co-ordinited corporation of humen
effort.

Manc gement could ¢1sc be s2id te be an effective
coordinaticn and utilizotion of numan effort and
meterial rescurces to crerte ond advence social

values and commuanity welfrre.

A more genersnl definition to this is that
Management is the process of gettin: things done
through others; wherers workers do the works theme
selves, manigers get somebody te do the work for

them,

4.1.0. Initizl clagsificnticn of Manegement
Educetion,

Mancgement 'aducotion was nitizlly considered
from 2 points of view namely:
L.1.1. Classical Mensgement ond

ho1.2. Scientific Management,

he1.1. Classicnl Mon:gement
This is usuclly troditionel in ncture, This

implies that the leaders learn from their superiors
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how to issue instructions to their subordinate on
how they ehould get o job done, In order word, the
leaders have autherities ond responsibilities in
issuing instructions, and providing brother things
such as money, materials and places for their sube
ordinate to be able to cerry out the work, but the

leaders have no sign of how to do the work.

4.1.2, 3Scientific Menagement

The exponent of scientific management says
management is like science. YVhat then is science?

Science could he said to be the knowledge of
any subject which could be tested, experimented and
the result express in figure, But the science of
menagement has got to do with human being and his
behaviour. The quustion could now nrise again 'does
human being behoves similrrly or could human being
hehaviour be predicted {(cr represented with figure)?
The answer to this guustion could best be explained
by example illustrrted below:

Let us assume there aore two sons A and B with
the same parents, tn? ore brought up in the same way,
scme condition, the s~me environment, and even they
attended the same schnools. Ecch of these two sons
happen to have a friend ecch namely (C and D)
respectively.,

Each of these groups of friends exchange

visitation to each cther e¢veryday. Then comes at
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a certain time thot ecch of these group of friends

could not visit ench other forup to ten days.

The friend ¢f the elder son C come to him A,
and ask him why he hes not seen him for the post
ten days, Mr, A raswer him C. gently, and ask him
to sert down. . tells C that he wented to have
come to his place, but becruse he was engaged in
attending tc differcnt kinds of responsibilities
here o2nd there ¢nd cnch of them are consumming his
time, By the time he finishes attending to 211 the
responsibilities he is 2lrecdy tired. Then C could
reason pcotiently with 4 -nd they could see to each
others problems as to how they were uneble to see

for the past ten 4d-ys,

B's friend D »lsc come to him and ask him the
same question as t: why they nove not seen for so
long 2 time, B tlien replied him instantly ond
unpolitely tha* Ywhit do you mean?" Don't you know
thet I am having s2 nony responsibilities to attend
to then before? I den't have time to be coming to
your place again like before, because of my huge
responsibilities which I have to give zttention to,
It can thus be seen that E's znswer is insultive
to D.

From the sbove illustrotion it cen be pointed

out that the foct thet A &nd B are brought up in
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instructions to them regording thelr general
beheavioural mamner,

An examination of the scriptire reveals the
necessity to have lecders;this is especially shown
when God was recdy to deliver His own cho gen pecple
the Israelite from the suffering hand of the Egyptian
when the Israelite were in the Egyptian land-

When Israelite cried tc God, concerning their
afflictions, God hecrd them, and He spoRe to Moses
and Aaron his brother concerning how they would lead
out Israel to‘their own promissed land, Thus God
apppint Moses as the hend leader of Isrcelite and
God gave His instruction and guideline to Moses on

how he should le:d the Israelite,

The necessity for lerdership training could be
gseen from Moscs demond from God to appoint scmebody
who vill leed Tsroelite in his place when he died,
Thus Mosges szid to God the Lord "Let the Lord, the
God of the Spirits of @«ll flesh appoint a man over
the congregation who shell go out before them and
come in before them, who shall lead them out and
bring them in, that the congregation of the Lord may
not be as sheep which have no shieperd”, And the
Lord said to Moses, “"Trke Joshua the son of Num
a man ln whom 1is the spirit, and ley your hand upon
him, cause him to strnd before Eteazar the priest and

all the congregation and you shall commission him in
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E1ijah asked Elisha +o trrry there for the Lord has
sepnd him to Jordan, Ilishe r fused and continue

following him, As they woth were stending by Rivef
Jordan, Elijah took his mentle and rolled it up and
struct the woter =nd tne weter was perted on the one

side and to the ther till the two of them could go

over on the dry ground.

As they went on #nd talked, behold, a chariot
of fire and horses of fire separated the two of
them; and Elijsh went up by = whirlwind into heaven
Elisha saw it and cried "My father, wy father, the
chariots of Israel end its norsemen! "And he saw him

noe more,

Elishe took the mantle of £1ijah that had
fallen from him and went ek end stood on the bank
of Jordan. Dlishs used the nontle te struck the
water saying "where is the Lord the God of Elijah?"
And when he head struck the woter, the water weas
parted to the one gide =nd to the other; and Elisha

went over on dry ground,

The point here could be viewed from the fact
that Elisha hod lecrned from hie precedessor and has
acguired certain authority and responsibility from
him which givesg him proper guideline, into his

leandership role.



79

When Jegus Christ was on enrth He alsc gave
a good example ¢f leadership treining to his disciples.
Jesus Christ was involved in doing various work such
as preaching, henling the sick, and casting out of
demons. He perficrng this miracles in the presance of
his disciples, &nd *he disciples were learning from
Him. Thus when Jesus Christ send his rdisciples to
the unsaved soul of thie househeld of Israel, he
gave them authority and chorged them with the respone-
8ibility of performing the same miracle, and work
they have seen him done. They did as Jesus has gend
them and they accomplished the task, Jesus also said
he who bhelieves In me will also do the works that

I do and grezter work then thoese will he do,

The idea above is nimed at pointing out the
fact that the digsciyles of Jesus have stayed with him
{(their master) for nuite = long time, and they have
learnt from him various things: thus when Jesus
resgurrected, he chirged them to go and make disciples
of all nationg, buntizing them in the name of the
Father, and of the ZSon snd of the Holy Spirit and
teaching them to Ouserve a2ll that he has commanded
them, The discinles yielded to these responsibilie-
ties and they become various leaders of Christian
Organization, end zre given direction on how things

ought to be in the household of God., Thus it can be
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said that they have acquired some le~dership training.

Pau) was another epostle of Jesus Christ,
Timothy was his son in the frith and he stayed with
Paul and attain certnin training. When Paul was sent
to prison, he wrote to Timothy to remein in Ephesus
as & Church leader who will cater for the welfare of

the Christian thersz,

Paul also charged his c¢hild in a common faith
Titus to remain in Creck as the church leader, and
Titus is charged with the responsibility of exhorting
and reproving the church member with all suthority.
This is possible because Titus as attained some

training from Paul,

In conclusicn the above philosophical discussion
reveals the fact that leadership treaining which is
management criznted have been attained classiceally in
the past, and is decply rooted in the scripture,
which is meant for the successful maintainance, and
smooth running of activities of an orgenizstion,

Glory be to Jesus, Aren,

L.3.0. Development of Mau:gement Educction in Nigeria

In Nigeria, mansogement skill was not given
adequate attention until the development of the country
educational system, Th-s was mode more urgent by the
indigenization policy of 1974 &nd business enter-

prises promotion Decree No,3 of 1977.
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Since the discovery of mineral oil, the Nigeria
economic imoge hes chonyed enormously, The general
situation has been aon expensicn in the economic
and socisl realm, This tend tc imply thot the Nigerian
manger or executive needs v .rieties of managerial

and/or edministrative skill in order to be effective

and efficient,

Thug in the lost decrde monagement education hes
beccme very impertesnt in Higeris nationzl economic
and social life. This is shown by the establishment
of Gentre for Marzgencnt Development (CMD) and the
Administrative St«ff College of Nigeria (ASCON) which
is meant for the provision of new and potentiaslly
strong scurces for influencing organizational commit-

tment in trcining.

L,4.0. Purpose and significance of Mancgement Education
The purpose of menégement is aimed 2t achieving

the fcllowing obizetives:

Lholpe1s Menagement is o discipline that is culturally
conditioned end should be subjiect to the values,

traditions and habite cr a given society.

L.4.2. Guiding the ectivities of pecple toward

achievement of orgenigationsl goal.

Lhok.3. Optimizing the use of humnn and material

resources in the business sector of the society and
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in the manegement schone of the public sector in order

+0 harness our werlth.

bl Producing compitent menagers who will aid in

achieving economic take off.

l.4.5., Decision meking for the purpose of schieving

individual group ond crgonizetional objectives.

The significcuce of menngement Education could be
highlightAAalong the following line:
.6, The poor end inadequate services of some owner

managers of smell nnd medium size business demand

Management BEducaticn for recessary change of attitude.

Lol4.7. The advent of new technology and rapid growth
of new knowledge calls for mencgement coupled with
changes in socicl climate.

4.ly.8, Effective and efficient utilization of man-
power which holds the key to increased productivity

which is the essence of 211 manpower pProgramme.

h.5.0. Course Content in Menagement Education

This include the following:
L.5.,1. Personnel Menegement. This deals with
productivity and profitability of labour, the aim

of which is to extrsct the maximum from labour power.

l.5.2. A background knowledge of public affairs,

politics and soci tisl process and values, for example
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Administrative Theory, development Analysis ete.

k.5.3., Skill ir uvsinz the Analytical toels or
research and problom solving methoedologies required
to an incressine degree by all cotegories of public

administration ond Personnel (e,g., decision making).

LeS5.4s Lesdership communicrtion, A good knowledge
of executive rols +ud how to develop the institutional
capebilities neccsarry in Aifferent fields end environe

ment to carry cut public pulicy programmes,

h.5.5. Understarding «f snd skill in the administra-
tive process inv.lved in the formulation end execu=-

tion of pclicies cnd orozrommes,

4.5.6. Industrizl Relsiion: This deals with the
relationship between eployer 2nd wurkers organisa-
tion such as Trace Unicns wher=by both parties
orgenize 2 network o7 rules that regulates employe
ment conditicrs. 1t is essenticlly o process of

job reguletion invrlving the study of the ways in
which rules governingz cvmployment are not only
established but olso cnrnzed, interpreted and adminie-
stered, In additi-n it derls with varicus aspect of
job bargeining Letweern cmplcoyers and trade unions on
such issues s scl7rics, wages, werking conditions,
industrial conflict suck o8 strikes, work for rules,
etc, It also involves the mechanism of state
intervention in neroal caplcyment relntion or

collective bergainiag process.
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4.5.7. Operationsl Research: Students should be
exposed to a brief kncwledge of the four basic steps
involved in the application of oper~tional research

which includes:

(i) Scientific Analysis of Problem: This is
the brecking down of problems into bit and pieces

inorder to identiiy the component parts.

(ii) Quantification: Defermination of the
relationship of each part to all parts and also to
establish the megnituie of the relstionship.

(iii1) Formulation of a model: This is symbolic
and mathematical. The nim is to create something

thet is true representation of the reel word.,

(iv) Finding a soluticn: The model constructed
in (111) ebove must be manipuloated or solved for
desired outcomes, Tho outcome may be an optimal

or satisfying one,

L.6.0, Method of Tenching.

This invelves, syndicate discussions, lectures,

film and film strips an'l case study.

4.7.0. General principles of mancgement

A principle cen be defined as a fundamental
statement or truth providing a guide to thought or

acticn, According to Henri Fayol - the univercalist
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(1841-1957), he was of the opinion that principles
should be flexible und coprble of being adaptation
to every need. A mznoger should know how to make
use of them, which is n difficult art requiring
intellegencg experience, decision and proporticn
Noting that principles of menngement are flexible,
not absolute, 2nd nust be usable regordless of
changing end speci2l conditions, Fayol listed

the following general principles of management
which are baged ¢n his experience in managing and
industrial orgonizetion, This isdiscussed in items
beTe1 to L47.1l below:

4.7.1. Authority and responsibility:

(a) Authority-Risght to give orders and power to
exact obedience i) Cfficirsl suthority - driving from
office 1ii) Personal cuthority - which is compounded
of intellegence, expcrience, moral work , ability

to lead, past services etc,

b) Responsibility ~ A corollary of authority, its
natural consequence ord essential counterpart.
Wherescever asuthority is exercised responsibility
arises.,

¢) Sanction -~ Penelity or punishment for breaking

an agreement,

Kind, custom, cunvention, the action itself,

the attendant circumstances ond potential regurcussions
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to be kept in wind, High moral chzracten impartiality
and firmness in the megnager execting sanctions,

| Respongibility is fesred ss much as authority

is sought after. Fear of responsibility paralyses
much initiative and destroys meny good qualities.

A good leader should peszess cnd infuse Into those

eround him courage to cccept responsibility.

Safeguard against the abuse of authority on the
part of a mansger is personal integrity and his

high moral character,

L.7.2., Division of werk or specialization:

Pivislon of work is necessary for efficiency and
economy in the usge o labour. The principle applies
to all kinds of work menscgerial as well as technical.
Fayol writes:

Specialization belings to natural order ..,.

The worker always cn the same part, the manager
concerned slways with the saome matters, acquire an
ability, sureness, =nd uccuracy which increases

their output, BEact chrige of work brings in its
train an adapiaticn which reduces output., Each change
of work brings in itz train an adaptation which
reduces output ....... yet divisicn of work has its
limits which experience and sense of proportion

teach us may not exceeded.



LL.7.3. Discipline: It is in essence obedience,
application, encrgy, behzvicur, and outward marks
of respect observed in naccordrnce with the standing
order agreement between the firm and its employees,
Discipline is azbsclutely essential for the smooth
running of an orgenization and without discipline

no organization ccould presper., The foundation of
discipline mugt be on able leadership, The subordi-
nates will be cbedient 2nd loyal provided they are
lead properly, Tho best means of mainteining
diseipline, Fcycl snid, are to have (a) gocd
Supervisorg at all levels (b) Agreement of discipline,
with individual eaployees or unions, as clear and
fair as possible (c¢) punishment (Penadities) must
be Judiceously applied.

Le7.4. (Punishments = Vendictive, Preventive,
REfC'I"h "‘ti'v(_‘)

Unity of Comnand: Fuyol insists that an employee
should receive orders from one superior only for
eny action whetsoever, /48 scon &s two superiors
weild their =zuthority cver the same person or
department uneesiiess iz felt and disorder increases.,
He says that there is no rdrptation of the social
organism to duzl commnand, Inperfect demarcation
of depertments, c.nstont linking up as between
different departments, netural intermeshing of
functions, duties badly defined, often leads to

dual command, Two Supervisors issuing orders in
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g sphere which esch thinks his own, constitutes
"Dual command", In z11 humen 2ssociations; industry,
commerce, army, hone, state, "Dual command" is a
perpetual source of conflict and hence should be

avoided,

4.7.5, Unity of Direction: The principle is
expressced as: One head cnd one plan for a group

of activities havin: the same objectives, It should
not be confused with the unity of Command, in which
one employee to have orders from one superior only.
The principle cculd be made clenr by a simple
illustration: A cowpany heving & sales force cof
twenty men, 211 selling the geme product in the

same territories the salesmen have two supervisors,
each incharge of tcn salesmen, Esch salesman

would take orders from only one man (his supervisor)
but there would be rnc unity of direction unless
soles plans were cocriinated =t higher level (by

sales mancger).

4.7.6., Subordinantion of individual to general
interest: The interest of one employee or group

of employees shoul! not preveil over thet of the
concern, Ignorance, srbition, selfishness, laziness,
weakness and all huron nossionstend to cause the
general interest to be lost sight of in favour of
individual interest. 7o .msure this, Fayol added,

there must be firmness and good example on the part
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of superiors, agreencnts thot are fair and constant

gupervision,

4.7.7. Remuneraticu: It is the price of services
rendered, Should be feir, es far as possible and
should affcerd setisfocetion both te the employer
and the employee,

The rate of remuncration depends: i) On circum=-
stances independent of employer's will and employees?
worth viz: Cost of living, eboundance or shortage
of labour, genercl business conditions, ete., 1i)

On the value of the employce and mode of payment
adopted, which demends ¢ feirly good knowledge of
business, Judgement 2nd impartielity.

(a) Essentials of the method of payment

1) Assure fzir reumuneration ii) Encourage
keenness by rewarding well directed effort iii)
should not lead to cverpeyment, going beyond reason-
eble limits.

(b) Various modes of payr-at:

i) Time rates; workér sells the employer, in
return fcr = predetermined sum, 2 day's
work unicr definite conditions,

11) Job rates; Payment on the execution of a
definite jcb.

1ii) Piece retes; payuent related to werk done,
used in workshops where similar articles
are made ono product could be measured,
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(¢) Bonus: To crouse the workers interest in the

smooth running cf ihe business and for more prodw tion,

(d) Profit shering: Tt is to bring harmony between

capital and lzbour,

4.7.8. Centralization: The cbject ofcentralization
or concentreticn of ruthority is the optimum
utilization of the frcultiecs of the personnel,

The question of centrslizeticn and the degree of
centralizetion must vory =2ccording to different

cases and must derend upon the orgenization, officers

and the circumstences,

L.7.9. Scalar Chzin: Fnyol considers of this as a
"chain of superviors' from the highest to the lowest
ranks, which should not be departed needlessly. While
in the case of newd it snculd be short circuted, (by
means of geng plenks) when its scruplons following

would be detrementcl.

4.7.10. Order: Faycl hns broken this into "material®
and "social" order, In the case of meterial

things the formule is: YA plsce for everything and
everything in its plzcev, The object of material
order must be avcidance of less of material things.
Social order: "A plece for everyone and everyone in

his place".






