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CHAPTER ONE

1.00 Introduction

Nowhere on earth is there any government that has
sufficient money and other resources to do everything that
is wanted by everybody. This should serve as a note of
warning to the contemporary growth of dependent population
in most countries, particularly the developing ones, who
expect that government will always see what is needful and
do it for them, thus defeating the possibility of achieving
self-generated physical development, However, much can be -
achieved by voluntary effort if it is properly organised
and directed, This is what community development seeks to
show people - how to achieve, at little cost, many things
which will better their way of life,. Community developmert
is usually found in less developed countries like Nigeria,
Ghana, India, Latin /merica, Uganda and a lot more where not
less than 70-80 percent of the population are ruralites,

'The heart of the community development process and
prograumes is the rural area'1 where basic amenities and
facilities such as good pipe water supply, good roads,
electricity, health posts, schocls and many others are
lacking, However, there is no reason why community
development procedures should not be applied to problems
of the urban areas, After all self-help is just as

necessary in the urban centres as in the country-side,

1 Bhattacharvva, S,N,, Community Development in
Developing countries, 1972, ALcademic BﬁEIisEers,
Calcutta,




The technique of community development envisages
"how people are brought together; how they are democratically
organised; how to get the individual villager fo take part;
how to get discussion and thinking started; how people
arrive at things they think they need; how they Jjudge the
priorities of the things theywant; how committees function;
how people are brought around to the decision that they can
do something for themselves; how they proceed to get from
a higher-level of government the help they ne-;d".2

It has been noted that "the basic philosophy of
Gommunity Development (C.D.) depends upon voluntary private
efforts -~ in other words~the public participation"3 It
therefore goes without saying that the role of the public
in the community planning process is of immense importanc:,

Such vital role of the public in the community
planning process is manifested in the self-help activities
of social clubs which include projects like construction
of roads, schools, bridges, drainages, culverts, and also
mass education programmes and other social function,
Examples of such social clubs abound in Nigeries -
indigenous social clubs like Abimu, Amana and Zumunta clubs
of Kaduna, Ogbomosho Youth Sociz2l Club in Oyo State, Ihina
Social Club in Kwara State, Aba Development Social Club in
Imo State, to mention but a few. .ilso there is the Rotary

Internaticnal Social Club with branches all over the Country.

24 Bhattacharyya P,2 op. cit,

3. Kulshrestha, S.K. (Dr.) "Role of Public participation
in Community Planning Process", Public Lecture
delivered during Planning Week (9th March, 1963),
Dept. of Urban & Reg. Plamning /..B.U., Zaria,
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In any community development process the achicvement of
its goal will depend on the initiative of the local
populution, on its desire and willingn_ss to improve the
conditions of life in the area, and on the prescance of
profzssional leadership capable of faciliteting this
improvement, Hence it is crucial to count on the
participation of the local people who sre representzd in
many 2reas by these social clubs, who should pe fully
associcsted with the conception, planning, implementation

and cvaluation of the community planning process,

L
1,10 Justificaticn of Thesis //

From experience a country's stock of human resource,
both actual and potential, is of great import.nce,

In many countries, Nigeria inclusive, many policies
for action snd comumunity development pldns have fallen flat
partly because the planners either failed to rezlise the ;
importznce of the existing and poteontial huasn resources or
did not utilize the available human rescurces in an
efficient manner, Social Clubs do peorform various types of
self-help sctivities and possuss some potentials for
coamunity development but these clubs are neither realised
nor utilized as an effective way rfor implementation of
physical planning schemes in both rural and urban areas,

hence this research work,

1.20 iins

The aim of this research work is to explore the
relationship between social clubs activities und community
planning process and programmes in Koduna State and suggest
ways of utilizing these institutions in formulating and
implementing physical planning schemes in both rural and

urban areas,
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(b) Use of Questionaire - on various social
clubs.
(¢c) Secondery information from:-
1 Offices of the State and Local
Governanent Departmonts of Social
Velfare and Community Development -
Annual Reports, Social Club
ftegisters, Files, cice
ii, Social Development Centre, Zaria
1ii, Centre for Social and .conomic
Resesrch, i,3.U,, Zara
iv. Kashim Ibrahim Liberary - Documnents

Section - ~,B.U., Zaria,

1.60 Definitions

The various definitions of teras usec for this

rescarch work are as follows:=-

1.61 Club

This has been defined as "2 form of voluntary
association clearly distinguishable Trom 211 tnose major
associations =~ the state, the church, tre family - in
which membership is practically obligatory and which have

been considered basic for the continuance of society"h'

1.62 Social Clubs

Social Clubs nre here defined as "the groupings of
individuals into ascociations with the srue goals and

ohjqctives".s

L T . B n s ah B o el W et —

4,  Peck, G, (ed,), Encyclopazdia of socizl sciences,
Vol.,'1 (1966 BETE

LA Uzanda Protectorate, "inaual Report of Dept. of
Community Development" (1953) 1,27
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1.63 Comuunity Development

Community Development accerding to the United
Nations is defined as "The process by which the efforts
of the people themselves are united with those of the
governmental scuthoritiss to improve the economic, social
and culturzl conditions of communitics, to integrate
these communities into the life of thie nation and to

enable them to contiribute fully to the national progress.“6

1.684 Community Planaing Frocess

A stage by staze method of plamning community

development,

1.65 Community
This refers to "the places in which people mein:cain
their homes, earn their livings, recr tueir children, and

in general, carry on most of their life activities".7

Thus a community has physical attributes which are of
interest to physical planncrs and these include peopl:
(population), dwelling units, communication routes and
other linkages, water bodics, fleora and feauns, facili:ies
and amenities e,g, Hospitals/Clinics, water supply,

schools, etc,

L e Bk e s S s S ek s s

6. Kaduna State Ministry of Social Development,
"Community Developmeont in Northern Nigeria®
(1972) B.1

7 Ponlin. N.E,, Comrunities -~ i Survey of
‘meories and Methods of Wesearch, (1977),
McMilTan Co,, N. York P.5




LITERATURE REVIEW ON SOCIAL CDUBS AND
COMMUNITY DEVELOPMENT




CH.PTER TWO

2,00 LITERATURE. REVIEW ON SCCI.L CLUBS . .nND
COMMUNITY DEVELOPMENT

2,10 Social Clubs and Community Development

Unlike the subject '"Comnunity Development? with
numerous literature, very few books or publicstions exist
on "Socizl Clubs" as such,

An attempt made at a classification of wvoluntary
associations into occupational, religious, cultural and
recreational has placed clubs in the last two catcgories,
at least in modern times.9 ..1s0 the auther contends that
social clubs can be distinguished from other voluntary
agsociations since they are concerned with leisure
activities, The growth of women's clubs has Leen the
most significant single development in the history of
¢lubs in Western Europe. The advantage deriv.d from
such developuen?’ has been the success in dirgéting what
might otherwise have been fugitive encrzies into channels
of education and pubiic affairs.

The same source has given Germany as an example of
where music and other fomd and merry-nakins flourished
under club orgznisation. This organisine propensity of
the clubs has, especially since the revolution, been turned
in the direction of cultural and physical development,

Elgewhere it has been assefited that clubs 2nd
community centres can exercise great influence in social

and culturel development of a community.1o

-

9. Op. cit., Encyclopaedia of Social Sciocnces, P,573

10, Uganda Protectorate, "Annual Report of Dept, of
Community Dev," (Dec, 1956) F,9
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fin example of Busoga in Uganda is cited where the lapge
number of organised clubs present an ideal cheaanel for
community development aciivities and courses “or club
leaders were continued at the district training centre,
The report also states the importance of social clubs

in fusing life and spirit in the compunity life of the
town=dweller, both in urbtan as well as rursl arcas,
Practical activities in the field in buildinz up a spirit
of self-help in the community are all some of the
blessings of club orsganization.,

The basic philosophy of Community Development is
said to be dependent upon the self=help voluntary efforts
of the people in the community".11

In other words the role of public participation in
the Gommunity Planning Process is quite significant and
the Third National Development Plan of figeria taking
note of this has as its main objective of the community
development in the country the enhancement oi the quality
of life of rural communities by channellin: voluntary
privete efforts to urgment what the central authority
it eble to provide, Tha author nishlishits arezs or
stazes where public participztion is required-direct or
indirect = in a typical Ten-Strage Community Planiing
Process, These stages of direct or indirect public
participation are Identificetion of problem,
Identification of Coals and objectives, /issessment of
availsble resources, Evaluation, Ianformation to the
Community, fction, Review of lrerformance and Further

action,

—— a o m o e Ak a s A A e e e E A A e —— —

11, Kulshrestha op cit, P.1




Another authority12 sees the basic elemeats of
Community Development as:

(2) a planned programue

{(b) self-help rotivation

(¢) technicel ascist .nce e,s, personnel,

equipment, c¢tc, and

(d) an intcgreting factor for ths mobilization

oi various specialitizs for th: help of the
commuriity,

In anotlier study ithe field of community development
$3 helievad to iaclude any 2ction taken by any agency and
primarily desi med to benefit the commamnity, Thus
according to his observation the pressure put on villrsge-
level--workers by the central governuent Lo achieve
national rozls within a g¢iven time periods constituters
problems in using democratic metnods.13

Yet another author 1l has troced cortain common
factors in community development process, These he
sentions as self-help (most importani), initistive from
the people themselves nund not to be imposed from above
and the last is a process of stimulatioa by the commurity
development organization to break down apathy and to show
the people that throuch voluntary seli-help they can
provide themselves with what thﬂy want,

O e T T S T L I = T T - aee e

12, Dunham Arthur, 'Conmunity Davelop*ent,' 1960,

PP, 178-185 Social Work Year _Book, durtz, .U,
(ed. ; ﬁ. Yors WationsI AsSocistion of o001a1
Workere,

13. Batten, T.R.y Communiti: s and thoir bDevelopment,
(1957), Oxford University Press

14. Du Sautoy, P., CO“‘UQI*{ DPVC1OUM ent in Ghana,
(1958), Uxford University Prees, London 1.
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2,20 Types of Social Clubs in iligeria

Based on the activities, composicion and aims
a Social Club in Nigeria can be classifiid as:-

(a) iAge-defined - that is an associntion of
age-mates or age-groups

(b) Tribal club - where members of the same
tribe could form a club e, Tiv Youth
Association

{(c) Religous clubs = having religious
influence e.y, Young Men Chrigstian
Association, Muslim Youtk Club ete,

(d) Recrcational club - e,g, olo clubs,
Footbhall clubs, etc,

(e) Specialised activity clube -~ e,f, Boy's
Scouts, Girls CGuid< Association, etc,

(£) International Social Cluhs - ¢,iZ. Rotary
Clubs,

2,30 Qrigin of Sociel Clubs in Nizeria

Social Club zsctivities in Mipgeria deted as far
back as the Pre-colonial era when acbivities were
organised on age¢ basis invarious co.unitics especially
in the rural arens for the generzl welfare of the
communities, Such activitices included bush cleering at
outskirts of towns, villages and so on,

¥ith the advent of the British Colonial
administration came formal western education, Young men
graduating from such western type schools often would
leave their villages in search of jots in bigeer towns,
When together in towns these rural mizrants tend to form
social clubs occasio.azlly orgenising cultural dances,

pleying cards, and other recreational activities,
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iv phenomenon of !'social identificationt?5.

associated with the attitudes of emigrants from
particular urban centres to the social and economic
conditions of their home towns had in the colonial
period found expression in the rormation of Improvaemrant
Leagucs, Descendants Unions, etc, The major role of
these Unions was to orgsnise the emigronts to agitnte
for amenitics and progressive administration in their
home towns, When in political power such emigrants
divert programnes of installation of various public
utilities -~ electricity, water supply, medical caentres,
etc. = not guided by the nceds of the economy but by
desire to provide zmenities for home towns of the
politicians, This is a dysfunctional aspect of
highly oryanis:.d voluntary associations with political
motives in urban centres.

However,; social clubs as such in Nigeria
generally do undertake activities for the benefit of
the entire cozmmunity vhere they exist and examples of

these will he found in subsequent parazraphs.

2,0 Crigin of Community Development In Nigeria

In Miceria community developmint has long been
known to tinc people, In the Northern pert of the country
particulzarly among the Hiusa people communal cfforts
popularly wnown as "aikin gaiya" were organised in

almost every town or villago as an annual event,

- L

15. Mabogunje, 5.L,, Urbanization in Nigeriz (1971),
Africana Publishing Corp, nNew York 3.315



The process cof "aikin gaiya" envisaged that commmnities

be organised to accomplish a specific goal e,g.y
cultivatinz or harvestingz the Emirs or Village hezds

farm, o¢learance of bush 2t the outskirts of the town or
village., Usually drunmers, girl friends and fiances of
perticipants werz in attendance to entertain and encourage
themn,

With growinz political awarness people began to
think of orgenising collective efforts to help themselves
rather than co-operating to help some individu:ls acliieve
personal gains, Hence the shift of emphasis tc co-operative
efforts to iwmprove social, economic or cultural conditions
of the comaunity 2s a whele now popularly known as “aikin
sa kai da kai" that is "willing sclf-imposed labour" as
against "“aikin gaiya" which is rcegarded asa forced labour
in the sense that absence at work site was seriously noted
by the Emir, This shift of emphasis marked the beginning
of fully embraced community development activities in
Northern Nigeria, Similar trend of events wore noted in
other parts of iigeria e.z. In the Yoruba land with the

Obas and their subjects.

2.50 Contributions of Social Clubs in Nigeria

In the past when community development was based
on th2 communél laktour "ailcin gziya" concept the role of
social clubs could be snid to be minimal and indirect
since it was a2 must that they should respond to the call
of the Emir or Oba, They did not initiate the projects

neither were they given free hand in their executions,
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With the present philosophy of asourunity
developucnut -~ that is "willins self-imposed lsbour
which is synonymous to voluntary self-help private
efforts upon which cominunitydevelopment in iligeria
dep.nds ~ the role of sccial clubs in communify
planning process widens, All over Nirerizc we sce
examples of physical developments undertzken by these
clubs, In Oyo State, we have Cgbomosl.c Developirent
Social Club which executed projects including culverts
and extension of electricity to the Towns Water works,
In the same State Iba Descendonts Ecocizl ClulL offered
financial and material contributions towards the
construction of Iba Community High School.

In Niger State, Doko District Improvemant
hssociation constructed laterite roads, Comprehensive
Secondary School and & consumer shop., S0 zalso has
Emma Magagi Community social club acquired U5 acres of
land for the cultivation of Buinea corn and cassava,

In Imo State, we have the example of Ubona
Development sssociztion in the Ntiti Local Government
Area which constructed roads.

In Plateau State, :lmakura Social Club at Lafia
constructed Islamiys School and drainages,

In Kwara State, Ihima Social Club has launched
3,3 million appeal fund for the propos:d ultra-modzrn
club centre =nd a Library.

The 'C!' circle social c¢lub of Ondo also uncertakes
physical development projects such a#s ro7d repairs,

culverts =and so on.
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Back in Kaduna State the Zaria Rotary Clukb plavs
important role in community developaent activities,
The Leprosarium College along old Zaria tadunz road
(Plates I & 1I) 2nd Zaria Children's houe (Plate III)
alony the new Raduna road were all built by the Rotary
Clut of Zaria, OCther contribution by the club include
the building of a small ward at Malunfoshi Hospital, a
pzultry for TB isolated patients in Zarin 2ad the
donation of water filtration plant te Bomo and Guga
vill:ozes, In the same State we have {lie Matasa Social
Club of Funtua which built a2 road (Plate IV) and Ham
Youth Social Club of Kwoi also constructed the
swol=Daddu Road and Gora-/nku,

At Kachia, Zumunta Social Club undertook the
ferncing of a cemctery, road repairs, construction of
culverts and drainaces, Also the XKatal Youtih Social
Club of Zangon Xatal a2re currently constructing a
Techniczsl Collegzo. More examplss of such coantributions
to community pla:iing process in Nizeris abound,

It is interesting to notz that financinl sources
of such clubs are mainly contributions by club members,

donations by the public and fund raising ceremonies,

2,60 Three Broad Community Developacnt Principles

in Higeria’

There ure generally three broazd principl=s of
Coummunity Development 16 adopted in Miygeria which have
similarities witk the basic aims and objectives of

social clubs in Wigeria,

i . B e T S ——

16, Kaduna State lMin, of Social Welfsre & Community
Dev., "Community Dev. in Northern Nigeria,"(1972)
Government Printer Kaduna P.2




Plate I Leprosarium by Zaria Rotary Club

Plate II Offices of Zaria Leprosarium
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These principles are:-
(a) self-nelp
(b) attention to people's needs - "felt-needs
or latent needs" and
(c) attention to the development of the
community as an integratzd whole,
The concept of ®willing self impos>d labour"

imbibed by the social clubs bas self-help spirit as

its fundamental principle. Their contribution in
diagnosing the felt-needs of the couwunity in wiaich
they exist is basic to their role in ths developnent

of the community «s a whkole.

2,70 The Four-5tep Commmnity Developument Process In ligeria

Generally the Community Develop.ient Departments

of Ministry of Scocizl Development organise community
planning through a2 four-step process as illustrated in
the flew chart below (Fig. 2.1).

At every stage of the process the ccntributions
of soci=2l clubs is felt., Discussions cf the comion
feltenecds of the community are held during meetings
which thie clubs conduct regularly, These alubs initiate,
plen and executive self--help projcects exumples oi which
were cited in the foregoing parazraple, In deing so
they mobilise the available resources - huis.l and natur=zl
=~ &L Lieir disposal thus creating the desire for

additional community improvement,
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B

Plate III Zaria Children's Home

Koad Censtructed by Matasa Social Club, Funtua.

Plate IV:
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The Community Development Departments in the
country have subscrived to the above process reeslisin
that a comruiiity that discusses its needs or problaus,
plans to meet such needs or solve such problens, orgtiises
its resources for action and carries out that sction :nd
continues its efforts to meet other needs or solve new
problems, will through its own efforts nltin-tely develop

and improve itself,

Planninz Process

e o ——

M Q e :
2,80 The Ten-Step Comuunity

2ng the contributions of Sccial Clubss

et = et =t

In constructing a Conceptuzl Fran-worl Ior the
thesis 2 suzsested Ten-Step typical community planning
process has been adapted, Socizl clubs as representatives
of the public have vital role to play in the comiaunity
planninz piocess. The conceptual frame-work in theory
has sugurested stages where such contribcutions of social
clubs are required ~nd in what manner-direct, indirect,
or partial {Fiz, 2.2) - expleinad below:-

(a) Full/Direct contribution - where 2 soclal

club initiates and executes physiczl

projects all alone without much help frum
outside or where high percentage contribution
is recorded,

(b) Indirect - where substitutcs are offcred as

contributions e,g. financial contributions
to solve transport problem in the absence of
motor vehicles which sociel clubs do not

possess,
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(¢) Pertial - where contributiong are only

minimsl
(d) 1o contribution - highly technicel
stapges where social cluts contribution

is not expected.



CHARACTERISTICS OF SOCIAL CLUBS
IN KADUNA STATE
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CHAPTER THREE

3,00 CHaRACTBRISTICS OF SOCIAL CLURS It

KIDUL. STHTE

Before analysing the charactcristics of the social
clubs surveyed in the study area it is pertineat to hove
an over view of social clubs and community planning
activities in Kaduna State in generel as gathercd from
the field siudy,

Table 3.1 below shows the goner:l trond of social
clubs formation in the State's former 14 Loc2l Government

arcas (Fig, 3.1) during the period 1975=02,

- —

Table 3,1 Youth/Sociel Clubs Kegistered with Social

Welfare Department, Kaduna State 1975--02

R e A R e e S S R ey
DIVISION. L ARES (LGa b ::Sieff*; Incr?ase +
et e et T2, .. 41982 | Decrease =
Kaduna i 62 4 340 + 139.7
Zariz : 121 ) 115 - 5,0
Katsina I 35 18 + 1.3
Kafanchan } 26 20 - 20.6
Saminake 11 kg + 191,0
Daura : 22 19 | - 13.6
Funtua i 2L 52 + 158,3
Birnin Gwari 1 7 8 + 1h.3
Kachia 20 | I + 105,0
Dutsin-il= : 16 15 0.0
Mani i 5 16 + 220,00
Ikara 14 LS + 221,
Kankis TR TN + 250,0
Melumeashi & - b a3 o
Total 370 _] 799 aV, +115,9
— e S S Ny -..Jl—..., e a4 i O s PR e i i i ) ol e i

Source: (1) Kaduna Sate Min., of S/%Welfare " innual
Repert 1975"
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The table reveals a remarkable averzpe increase of
115,9% of Social Clubs within the period 1975-62,

This is an indication of & general prolifcration of
socisl club formation on the State, 4 factor among
others accounting for this rise in the number oi sociul
cluns 48 can be inferred is the increase in awarensss of
social club =zctivities.

However, regional wvavistions from one Local
Goverament area to another 2re readily observable from
the tabhle and this has led to percentije decresse in
some of the Local Government areas e,:, Zariz with =
5.0%, Kafsnchan - 28,6% and Daura - 13.%5%h, whereas sone
other ~rens enjoy tremendous inecreas: avzr the years
e.g. Koduna LGA + 439,.7%, Mani + 220,00, otc., Reasons
for the fall in memb rship in some of tlio ureas aos
gathered from Mr, Ibrohim Akut, 2 Social ‘Jelfore Cfficer
in Kadina, include drift of membership, poor cluhb
manazement and inadequetz finance,

In addition to th - examplez of sociul clubs!
contritutions te the community develosment actii-ities
in the State cited in chapter two of this thesis it is
importan® to give one or two more exampl 8 here, A
remarkable achievenent was recosded by Keyarda Had Kai
Zumunta Socisrl Club of Seminaka Local Covernment area
wher. the club completed community projects worth
12,000,00, These were Jumu'tet Mosque, & dispensary,

a two-kilometer Road and a drainage,



In Katsina Local Government Area various projacts
executed by the social clubs in various districtis by
Decenmber, 1979 included a leprosy treatment pest, a
slaushter sleb and a culvert in Aimi District; two
drainages at ¥agajin Gari district, wrains store,
leprosy treatment posc, two culverts and drainnsc et
Kait: District, These facts were given by falam Dahiru
fhmed of Katsina Youth Council,

Besides, social clubs in the 5tate perfora some
social and educational functions, The Social Welfare
Department conducts informal community educetional
program:es through social clubs and these take the
form of dramatising the folt nceds, socizl evils and

the problems currently facing the community,

3.10 Internal Structure of Social Clubs

The five selected Local Government areas - Doka,
Tudun Wada, Gabassawa, Makera and Kayo (Fiz. 3.2) -
conatituting the study area have beenh carvzd out of tae
former Kaduna Loczl GCovernment area (Fig, 3.1). 4ith
rofereace to Table 3.1 the rise by 429.7% of the numbor
of social clubs in the study arez within the period
1975~82 does not mean that all these clubs tzke intersst
in commmity development prograzmmes, The Kaduna Youth
Council identified only 73 social clubs as active
participants in community developmcnt activities, 'The
Comnmunity Development Cfficer alsc endorsed this fact,
S out of the 73 clubs have been sampled and surveved
accounting for 67.7% representation - a reasonable
percentage for any gen ralization.,

Below is Table 3.2 showing the LG social clubs

membership in the five selected LG:s,
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Table 3,2:.Social Clubs Membership -~ Totzl =nd Sex Ra*io,

WCT T MRuRsAIr T TR oo

; P A or e i e A o ——
CrLuss MaLE {FEILLE ] oLy M I

— e - I T e e L L S e B - n: .- = - PRl - — ] ---.—l-q.ﬂtﬂ—__

DOK/. 3 : 292+ 30 | 3722 lao.6{ 9.k

TUDUI ! D 14 3 2487 685 | 2072 76,1 22,9

GABASS N 6 1812 113 {1925 194.1 .9

MAKER 11 1076 129 {1207 {89.3{ 10,7

Kawo .. oAk ] 2100 4 KOO ._._.2.5:2.1_..2‘1?.&_12-.&
| uS | 7u69 { 1457 18826 |5,° | 15.k

D e LI e I f R e Ak S a——

Source: Field Survey

The figures show groater porcentage for males
(over 80k)mombership in the study area =s compared with
the percentage average for females, This points out the
need for public enlightenment on the import.nce of ferale
participation in social club activities =nd for that
matter community development programes. The low percontage
of females has its advantages in that less social protlems
resulting from intermingling of both sexes fre encouniered,
Perheps this is the more reason why tho wtary Club
Internationsl has no rocm for female menbeorship,

The internal organisation 28 illustrated in Fig,2.3
shows the extent to which social clubrs raflect the larger
socictv of wnich they &re a part., Their orcanisation
is usually modelled on that of the Stete. They have
Presidents, Vice Presidents, Secretaries, Treasurers,
constitutions, by~laws, etc. The hirghest authority in
a sociul club is the Presgia:int foliowed by other officors
as shown by the illustration., Each office lLiolder has =a
responsibility and a hierarchv of offices «xici =s

illustrsasted in the fiure,
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Plate V Low Profile Indiginous Social Club
(Ba Maiyi, Tudun Wada)

Plate VI Low Profile Indiginous Social Club
(Zumunta, Kawo)
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The President presides over all meetings and
other occasions. The Vice President deputizes for
President, The Secretary keeps all documerts and
records of the club, The monev possess=d by the club
remaias in thz treasurer's custody.

There is also the Jjudiciary in a typical social
¢lub where the 'judge'! and his staftf settle all disputes
arising among members, There is also the law
enforcement arcncv. the 'police! (Plate V) which keep
discipline at mectings and at work site,

A 'nedical staff! with some cleaentary knowledg -
abecut First Aid activiti s is =lso appointed to
administer emergency treatment in casc of zsccidents
during meetings, community developnment work hours, ote.

A very important office is that of the Work
Leader, He organis..s community self-hclp projects,

£11 other members mentioned in Fig, 3.3 have
their role to play in the internal organisation in onc
way or the other,

Mcetings are held by social clubs st least once

a week = ench club at its own vinuo,

3.20 Level of Education

With regard to cducational back--ground of club
members in the study area the: ficld survey analysis
mirrored in Fig, 3.4 cl.onrly shows thot over 905 of thz
club members 18 made up of (a) people with low level
western education (Princry Schiocl leavers). (b)) Koranic/

Arcbic Scholars and (c¢) iiliterates,
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The only exception in respect of this characteristic
is the Rotary Internstional Clubt which has its members

being executives in their own field and highly educat.d,

The survey of the ethnic compositicn ol the
social clubs has been achieved by groupias tribes
aecording to the geogrzphical regionsg of their origin.
Thus in Fig, 3.5 we have trioes from Nerth:ra, Western,
FBastern and Middle Belt of diperis, snd all others
classifi~d as “others®

In zeneral the largzst percentage (93.65)
compriscs tribes from Northern Nigeria e,g, Hausa,
FPulani, Kanuri, =tc, Specific examples of such clubs can be
cited: (a) ilbarka Social Club of Kurmin Mashi has
105 of its 120 members being Hausa, Fulani, zuru, Kaje
and Kanuri - all tribes from the Yorthn, :nd thoe rest
15 are Yorubas, (b) Cnly two of the 210 nembers of
Bn Maiyi Social Club of Tudun Wada are Yorubess, all tho
rest sre itlausa, Fulani, Gwari, Nupe and Babur, This
analysis further emphasiscs that inference that this
is a club formaetion typical of Horthern .ligera,

Again the only exception is the Rotary Club which has
an international characteristic. Its /|2 members are from
all over “he world and has only one or two mombers being
of Morthern Wicerian origin,

The field survey reveals that by out of 45 social
clubs intaerviewed have membership opin to all agoe groups.
Only the Rotary Club is restricted to people of 27 years

of age and above,
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This composition with 76f of thc members buing
Koranic/Arabic Scholars points to the fact that this
is a typical social club formation to be found in
Northern Nigeris where Islamic population is most

predorinant,

3.40 Occupation/Level of Income

With reference to Fig, 3.6 it 1s manifcstly
clear that over 70% of the club members is mode of
Junior Staff workers in both private and public
secltors, traders and farmors in the lower incone
group and the unemploy.d, Othcers in this category
are wonen who offer personal scrvices,

The percentage of highly placed professionnls
is negligible and they are mainly found in the
Rotary Club, This category includes the Medical
Doctors, Managers of large establishnenis = in
fact the President is the Agent of Leventis Stores
in Kaduna -, lawyers and such other executives,

Generally thereforc social clubs, except
the Rotary, with the¢ largest percentage of their
menbers being low income earners are nore
conducive to comuunity planning process in Kaduna

State,

3.50 Eroblems raced by Social Clubs

Table 3.3 below surriarises the problens

encountered by the socinl clubs in gencral,
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Table 3.3 Problems faced by Social Clubs

v — o s S S g —

FINLNCE] EQUIP=] MATE-| LABOUR] OTHERS § TOTAL
MENTS | RIALS

i — . 8

Frequency of | 33 26 28 6 26 119
corplaints !
% 27.71 21.9 | 23.5 5.0 21,9 | 100

Source: Field Survey

It is readily observablce from the above table
that except for direct labour (manual labour) supply
most of the social clubs have greater pcrcentage of
their problims connected with finance, cquipnents and
materinls, Othcer problems include technical know=how,
problens connected with organisation and s¢ on,

Almost all of these problems are peculiar to
the indiginous clubs only. Except for the question
of direct manu~l labour the Rotary Club does not
compl2in of nny of other problems mentioncd above,
The Rotary Club Internationsl has greater resources
to carry out its cormmunity development prograumess
even the problem of labour is surmounted by the

provision of indircct labour, that is by paid-labour,

3.60 Classification sccording to characteristics

Based on the foregoing analysis of thc
characteristics of the socinl clubs and the inferences
drawn from such analysis the¢ social clubs which
contribute to community developm nt progrounes in the
study areec cen be classificd into the fellowing two
categories:

(a) Low Profilc Indigenous Socinl Clubs

(b) High Profilc International Social Clubs,
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The Low Profile Indiginous socinrl club conprises
members of low level western cducation, low income
earncrs, membership open tc all age groups, end with
majority of members coming from the northern part of
the country.

Cn the other hand the High Profile Clubs are the
Rotary Clubs = with highly placed executives of
different races all over thce world and with better
rescurces for exccuting their programmes,

Plates V 2and VI nre pictures of typical Low
Profile Indiginous social clubs, Particularly
anusing are the uniforms worn by the club police
personnel and these are found in almost any of such
clubs,

The classification of social clubs into
hge=defined, Religious, Recreational, etc, as
mentioned in chapter two exist only in literature,

As for as conmunity planning process in the study

aren is concern:zd such categories do 10t fit in,



CONTRIBUTIONS OF SOCIAL CLUBS IN
COMMUNITY PLANNING PROCESS
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CHAPTER FOUR

4,00 CONYRIBUTIONS 4F SCCIAL CLUBS I
COMMUNITY PLANNING PRGCESS

.10 Cowmunity Development Frojects

The Ten-Stage Community Plananin. Process upon
which the assessment of the rols of the Socizl Clubs
in the study arez has been based is descrilied in
chapter two and this forms the basis of the conceptual
framework, DUirect, indirect or part:al contriobutions
are expacted from the Social Clubs at eight of the
ten stazes namely:

(a) Identification of problems

(b) Identificatien of goals and objectives

(¢) lissessment of available recources

(d) Evaluation

(e) Innovation Diffusion

(£) iction

(g) Review of perforinance

(1) Further action

The stages where participatisn or coatributions
of the Socisl Clubs are not required are the Preparation
of /lternativ:s whick is very technical and is left to
the professional commmity planners and programning for
Inplouoataticon steg: which is equally highlv technical,

Before anzlysing the contributions of the social
clubs at each of the eight stages listed we first see
the nature of the projects executcd by these clubs in
the five sclected Local Government areag constituting

the study area, hence Teble U1 below,
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Table 4,1 Projects executed by Socinl Clubs

(X ¥ ALY ' 5 B A
DinCit IPTIOL [ NUIRTER -i e CF UL
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toads

23

! !

] f.
Lrzinnges ! 15 ! 1641

i i

!

Culvaerts 15 : 16.1
Bridres ' 16 i 17.3
FMosques E 11 : 110
Cemeterv Fencing E 5 : Sk

Islemiya Schools % L E a3

Classrooms * N j o3

[ T e e i I

TCTAL 93 l 100

SQUNCE: Field Survey

L break-down of the above number of projects
are shown according; to Local Government arcas in

Tables 4,2 that follow,



Table 4,2 PROJECTS BY SOCIAL CLUBS ACCORDING TO LGAs
PR.OJECTS Local Government .reze
Ol DOK TUDUN | Gi2435.0i. | MKERA | KAWC
Descriptiom . 0. ,.,ur f

:o.w %4 ., Noj zo.m ? _ro. .~ _'Nogl »
Roads 23 .._ - | o_ AL 7L 7 |30 61 28,2
Drainages 15 2 113.3 m mw 33.4 1 3 b 20,0 _ 2 Jm.um 3: 20,90
Culverts 15 1§ 6.7 | T 4 _ e | 3.3 1 m m.ﬂw Lt 25,5
3ridges 16 1 w 6,2 _ ; w “ 1 m Ge3 w 5 u;.w” € 37.5
Islamiya Sch, bt 4 |12 |-} -t} o o2 WB_ 1125.0
Classroom N 1 |- | 2 #mu 0 |1 m 25.0 mé wmm.oﬂ - m -
osque {11 [2 {182 _m“ 2 13| 273 {3 {273} 1! 9.0
Cemgtery Fencing | 5 1= = }1120.0_[2 } 4o.0 _ u._.._ 20,04 1129.0
Source: Field Survey
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From Table 4.1 it can thus be inferred that the
hi-h precentage recorded for rord construction, that
is 2b,7% of the total 93 projects in the study area,
is an indication of the importance the socisal clubs
attucinied to communicetion routes, This same infereonce
is applicable to the construction of bLridges which has
the next hizhest score) beczuse thiey .re 2luays
associated with roads, This also highlishts the
importance the social clubs attached to accesibility
to the neighbouring community. FPlates VII and VIII
are examples of the contributions of the social clubs
to the enhancement of accessibility in their communities,
The rozd and the bridge shown in plate VII were btullt by
Muhimba Socizl Club at Barnawa in Makera Local
Government area an'l the road seen in i'late VIII was
constructed by Himma 3arde Social Club in the same
Local Government area,

Next in the order of importance as can e inferred
from Table lj.,1 are the drainages and culverts (16,1% each)
and this is a reflection of social clubs awrreness of the
importance of environmental hygience, Platc IX shows
a drainagze constructed by Alheri Kaske Social £lub of
Unguwan Rimi, Gabassawa Local Government area to drain
of{ domestic waste water zand stagnant wator in the
vicinity,

The construction of mosques which is among the
projects listed in the table cleorly shews tThe interest
the social clubs have in promoting relizious affairs of
the community (Plate X) hence mosques are considered
important felt=needs of the community - an vital

contribution in the comumunity plenninr process,
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Plate VII Road and Bridge constructed by Muhimba
Social Club, Makera

I Road constructed by Himma Barde
Social Club, Barnawa

Plate VII
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Plate IX Drainage - by Alheri Haske, Gabassawa

Plate X Mosque - by Himma Soc¢ial Club, Tudun Wada
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snother inference that can be drawn from Teble l,1
is the importance attached to education by the social
clubs h=nce they engage themselves in the countruction of
Islamiya Schools and classrcoms for westcra type of
education., Plate XI is an example of such concern
spatially expressed by their social club in Kawo Loecl
Government area.

Table 4.2 zbove show variations in emph=sis on
projects at regional level which is an indication of
priority of projects in the study area, These regional
variations in prio}ity of projects are graphically
illustrated in I'ig., 4.1 showing the five selzcted local
governient areas, For exzmple road construction which
has the highest overall percentzze has ns score in Doka
Local Governnent arec whereas in Makers, (Gabassawa and
Kawo it takes price of plrce, In Tudun ¥Yada road
construction ranks second to culverts,

.1so while no classroom is built by tirz socisl clubs
in Kawo the graph on Gabassaowa Leal Government arca shows
that about 1,5% of the total 93 projects executed in the
study area is made up of classrooms built Ly scocial clubs
in Kawo Local Government area whereas it is well over
2% in Tudun Wada.

Again whereas no Islamic School built by sccial
clubs is recorded for Tudun Wada and Genussawes 2s
illustrzted by Fig. L.1 and further supported by Table l1.2
the scores for Makera, Kawo and Doka as can be read from

the graph are 2,2%, 1,0/ and 1,2% respectively,
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Plate XI Islamiya School - by Alheri Club, Kawo

Plate XI1I Live Road construction Project (Zumunta
Social Club, Ungwan Shanu
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Another area cf regional varinti:n is in the
constructicn of bridges as depicted by fiz, L.1 2nd
Table 4,2, In this regaird Moker: ond Knwe hove the
hichest percentages ns shown by graphs 5,5% 2nd 6,5%
respectively wherens Tudun Woda has 3,2%, Doka ond
Gabassawn 1,.2% ench,

A number of infercnces con be drown frou the
above cnalysis, The regional variations in the project
prioritics indicate which projects intoercest the clubs
or which of the projects they considor nost crucinl in
the corunity planning procuss,

The analysis is alsc on indicnt:r in choosing
which «of the projects will be rore recceptable by thoe
sccinl clubs and for that untter by the comaunity as
an entity, md in which lcoe2l gcverment aren, The
interest of the comnunity is supronce in the corpmunity
planning process and th refore these ropgionsl
veriations «re vit~l pcinters ns tc¢ the siting of

prujects where thoey arce most nucded,

4.20 Identificotisn of Problons

This is the first stage in the coirwunity plaaning
prucus8s, Her. the sucinl club riabers Loing
representatives of the comswmunity in pullic porticipation
are required to participate dircectly, indircetly or
partially., They give inforimntion about the feltenceds of
the counuanity and its probleuns, They ~lsc give
infornation about the pricrity of actions, With the
assist'ncc and co-operation of Kadun~ Youth Council
Ficld Organiser Mol-an Rabiu Tsigse quostionnires were
surveyed “nd the avercge result is tabulated below

(Table 4.3) 28 regards the contributions <f the socinl

clubs. e
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Table 4.3 Contribtuticns - Identificeti n of Problers,

-t g - w—— e e —
NO. OF CLUBS | FULL/DIRECT INDIRECT PARTI L
g LS 1,8 3 b
% 8'-'-. LI'.’\" 6.7% 809%

Source: Field Survey

The contributions ~f the scocial clubs at this
stopge «f the conimunity planning process as indicated Ly
the t-ble, especially the very high percentzge of dircet
participation, points cut the high cocncern -1 the secirl
cluls feor the problens 2nd felte-nceds cf the cosmnity,
It also revenls that not only dircet acthoad of ziving
infornnticn ahout the problons is used but 2lsc the
ipdircct uethod whereby secondhi ol inf.rmction is
gathered is enrleyoed, This is done by club neubers
intervicewing & cross scetion «f the corvmmity on
prublaas thet requirce attention, Poriisl contribution
is in the nnture of identifictiwn of lotent nceds
th2t are nainly oliserved by the cutsiders,

However, both reixisncl =nd local veriaticns in
perforiaances occur fron cnc Locnl Geverneoent aren to
another nnd this is illustroted in Fig, L.2., For
exaple, there is over 206 score for dircet
particip~tion in Kawo, Tudun Wod=a and Makcern whereas
it 18 11% in Gabassawa and under 5% in Doka Local
Governuients, These variations reflect the degree of
concern by the social clubs in the vericus Loval
Governiient arets. Differcnces in indirecct and poartial
contributicns =anong the clubs cun alsc be read from

the graphs in Fig. L.2.
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The Identification of problem stage also
involves survey exercises and social clubs contributions
are 2lso required, §6,2% of the social clubs interviewed
contributed to the enlisghtenment campaim to make the
nembhers of the commmanity awarc of thoe nred for survey,
For contrilutions Lo actuzl survey Table 4.4 below

spe¢ s for itself,

dable Ll C_oﬂr_nq?r;_ipt'.linns to Jctu:l Survey

DIRLCT INDIHWCT PARTILL
i s i s  aiiey i_.%._. ‘. -.....] --....{ o B3 -_..AT_.._.;;...
Equipnents ] ; 2 % L.y MBE 95.6
Enunceration | LO ILS.9] 3 6.7 21 Loy
Fin=nce b | 12&.&% I | 8.9 301 66,7
Traasport ! 24 ]153.3 § 217 L46.7

Source: Field Survey

The non-direct contribtuions in the case of
supoly of survey eouipments and transport is accounted
for by the poor resources of the social clubs in general
and these are some of the problems faced by the social
clubs as indicstcd in chapter three of this thesis,
P-rtial contribution in the case of tquipments is in
the {orm of borrewed measuring tapes from club member
artisens as reveal d by thez Fresidenia of Muhimba
Socisl Club at Barnawa and fabals Youth Social Club,
Kot=le Doki. In the ease of trensport iadirzct and
parcial contributions are in the form of hired vehiclcs
or finencial centribution towards wzintainzace of
survey vehicles,

The encouraging direct participation
(68,9%) durine: enumeration reveals clubs! knowledre of
their locality and the finnncial contribution - direct,

indirect and partial is noted,
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Based on a minimum of one meetin- per week, the
are

cluta£ expected to hold meetings 2385 times each year,
Clubs occhsionnlly invite Community Developnen® Officers
or members of the Wiperian Youth Council Local Government
Branelh teo participate in the discussion of falt-needs,
goals, objectives and also priority of action, But nore
often then not the clubs weet all alone t- discuss such
things, The tzbtle above reveals that the number of
meatings held by the clubs in the study are. amomts to
68,2% of the total minimum which is very encoursiing,
Holding of meetings is very crucial for the continued
existence and effective functioning of =ny social club.
Counled with the revelation by the tatle ahove that
total number of members attendinz the nmceting per year
is equal to 63.8% of the grand totel memberchip of the
L5 clubs surveyed (8826 members) it can be inferred that
social clups participate fully and directly in the
identification of goals and objectives pertuinine to
corrmunity plzn.ing process,

In identification of priority gouls regional
varistions among social club of the fiv:e selzcted
Local Government areas occur and this is illusirated
in Fig, 4.7 while all the five graphs repister
encourszing precentages for direet participation Xawo
end LolLe have no scores for indirect und purtisl
participation, This points cut the fact thatb

contributions at this stage is mainly direcct.
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LalO  nssessment of avallable resources
This is the third arees in the coumunity planning
process where contributions of the public is required,
Social clubs being representatives of th: consunity also
help in assessing the financial, material, =nd technic:l-
manpower available for utilization, The general
performunce of the social clubs in the situdy area is

mirrorcd by Table L.6.

Table .6 Assessment of availatle resou
DIRECT T om ey

e el e e e s

Fin acizal T ?1:5 L '5;9

Materiols 38 ! 84.6

Technical - 5 -

Toola/Implements 6 i 13:3

el Bl e A A, | S At e . M Ml s . S i

[ e
kg
(94
-

Source: Fizld Survey
area by area analysis of the t2:le reflocting

the regional and local varistions isg illustrsted

graphically in Fig., L.2 and 4.9, The clubs being
conscicus of the financisl implicacions toke direct

participation in assessing the wonetery valuc of the

4

-~

projects (91.14) and #lso in the cuse of wateri:zls (84.8%),
It can be inferred that the differences in

coniribution ns revealed by the oraphs are due to

varrying degroes of the capabilities oi the social clubs

to secure information zbout the problems of the communities

to which they belonz,

4,50 Evaluation

On the various alternative proposals social clubs
can offcr contributions in the form of comments znd this
happens during decision making process,
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The result of interviews with the Presidenis of the
social clubs roveals the patiern seea in Fig, 4,10,
The grephs illustrate the average perforumance of
the social clubs in ecacn of the five Locel Government
areas, The figure also manifecsts ve-iaticons from one
Loezl Covernment area to tlie other, Hetier performance
in dircect contribution are recorded by Xawo, Tudun Wad=s,
Mzkers and vabassawa than the situation found in Doka,
However, partial and indirect ceontrituvtions in various
areas are also shown,

The infercnce to be drawn is tunat the social clubs
ars csipable of presenting: their individual or community's
point of view or reaction and this quality is or attitude

helps the planners to evaluate alternative proposals,

4,60 Innovation Diffusion

£11l the Presidents or Sccretaries of th: various
social clubs interviewed indicated that Etheir clubs teke
active part in propagating new ideas to the comnunity.
The clubs help in dissemination of informuzstioa sbout
he implementeiion of Community Development Frogrammes,
HNot only that some socizal clubs such ¢s albarka of
Kurmi Mashi, Sada Zum.nita of Tudun Wada, lIlaske of Unguwan
Rimi (Gabassawa), idassara of Kawo and others claim they
also participzte in making the pubtlic aware of such
national issues as Registration of Voters and new farming
technigues and inputs,

The contributions of the social clubes at this stage
can be measurcd by the degree of mccenptance of the idess

by the public and this is illustreted in Fig, L.11.
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This szne fizurc 21lso shows the regional veriations in
the respunse got fron the coanmnity, High degroe of
full ncceptinece is recerded for Kawo (22.2%), Mikern
(2242%), Tudun Vada(22.2%) whilc Dok~ ~nd Gabossnwe
hove 6,64 =nd 11% respectively, Partial ncceptance is
alsu not.d for Gabassaw:z, Kawo ~nd Makera,

It can therefore be inferrced thot the positive
response recuived shows the confidoncce the comrunity
has in the sucinl clubs, This is uscful tc.l to enploy
in order to secure support fur =zcticn by ~uthoritics and
thus avaid nny cprosition from the people,

Pirect contret, ectings, denonstr-ti ns and the
influence of the Village Heads or Inmns ~re the vorious
nodes of operation through which the clubs in propag: ting

the inforration.

L.,70 Action Stage

at this stage all the previcus stoges -antiondd
are put into physical action. It is thoe ivplauentation
st7gc when oexccuticns cf the eonstruction progiraiiiwes
arve c¢ffected, Centributions in the “orn ~f finnnce,
1abour, tools and inplonents, nateri~sls nnd 2lso
technical know-how is roquired, Table 4.7 bolow show thc
contributions -« direct, indircct nnd portisl - of the
45 socirl clubis in the study aren,

Inble 4,7 Contributions 2t Action Stoge

DIRECT ] ——TITI)‘IRYC‘;: :“ THTIL
FIH, NCE il 77hs| 1| 2 g | 20"
LAROUR L 97.8 1 2,2 = -
TOOLS/ IMPLEMENTS | 32)  71.1 1 B2 12 26,7
MATERL. LS 331 73.3 - - | 12 26,7
TECHNIC L 10} 22,2 3 6.7 |.. 32 71,14

Source: Ficld Survey
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The highest percentage contribtuticn is recorded in
the case of labour supply, =¥ this it 15 mcant manual
lanour (97.8%). This credit gocs t3 the Low Profile
Indiginous social clubs (Plates XII and Z3IT), 'The
High Profile International Social Cluus! centribation
is in the form of hired or paid labour since tiey heve
the resources to do so and umoreover thiz members are so
highly placed that they canrot afford te comtribute
direct manual labour., |

In the case of financial contribution the High
Profilce International Reotary Clubs possess higher
capacity since in most cases they finsuce every aspect
of the projects they initiate without expecting any
outside help, For example the Rotary Club of Kaduna
singles handedly financed the execution of Nassarswa
Bridme construction, the Reclamation of the Swimning
Pool Goarden in Kaduna and is currently fincncing 2
#20G,000 Youth Centre in Kaduna and the coastruction
of an crphansage, However, this is not to say that the
Low Profile indiginous c¢lubs are altoretiier incepable
of {inancing projects, Minor preojects and at times
expensive projects are financad by such clubs an example
of whicn iz the Zumunta Social Club (Plste XIV) which
fineneced a bridge at Unguwan Shanu estimzted at w10,000.00,
Contributions in materials and tools znd implements are
2180 encouraginz as depicted by Table 4.7.

However, Figs, 1,12 ~ L,1% show the graphical
representation of the regional varistiors in contribublons
in Lobhour finance, materials and tocls., Fig, b.16 is on

Techniczl help,
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