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This study is an attempt to encourage Kaduna State 

Government to redefine the role and function of a school 

inspector with a view to improve the quality of teaching-

learning in our primary schools. At present there is no 

clear definition of a professional Primary school inspector's 

role. An Inspector is looked upon as a multi-purpose 

man carrying out administrative and professional responsi­

bilities between schools and Ministry. Inspectors spend 

an undue proportion of their time in routine administrative 

tasks. In consequence they are unable to fulfil their 

professional role in the schools. 

To find reasons behind the misconception of role 

and function of inspectors and to put forth some 

recommendations for improvement of the quality of 

education in our schools, the following hypothesis have 

been advanced: 

1. The concept of supervision is not clearly 
understood by the inspectors and teachers. 

2. The Ministry has not adequately defined the 
role and functions of inspectors. 
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3. A clear definition of role plus adequate profes­
sional training of inspectors would tremendously 
enhance the quality of teaching and learning in 
our schools. 

With the first hypothesis 48% of 325 respondents 

in the state agreed that the concept of supervision is 

not clear to both the inspectors and teachers. 

In the second place 58% of 116 respondents affirma­

tively agreed with the statement. The third hypothesis 

shows an overwhelming affirmative answer, 83% of the 

questionnaire returns agree, 9% disagree and 8% undecided. 

In conclusion, the writer has made some recommen­

dations which it is hoped would improve the effectiveness 

of inspectors and hence the quality of education in our 

schools. The highlights of these can be stated as follows:-

1. That the seperation of professional and adminis­
trative functions of inspectors will tremendously 
improve the quality of school supervision. 

2. That in the appointment of inspectors proof of 
outstanding teaching and organizing ability are 
essential and that they should have B.Ed, or 
N.C.E. as a basic qualification. 

3. That pre-service and in-service training are very 
vital for effective supervision. 
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4. That the Ministry should clearly define the 
role and functions of inspectors. 

5. That the ratio of inspectors to teachers should 
he I:300 with view to allow for concentrated 
and effective supervision. 

6. That inspectors should be fully informed of the 
policy decisions of the Ministry and that the 
Ministry should encourage attachments both 
within and outside the country. 

The success of any system of education is hinged 

on efficient inspection and supervision of schools. In 

order to ensure quality control through regular inspection 

and continuous supervision of instructional and other 

educational services it is essential that ambiguities 

and misconception in inspectors role should be removed. 

To up-grade, improve and make the supervisory work effective 

the Ministry of Education should re-define the role and 

functions of schools inspectors. 
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