
REWARD SYSTEMS AND EMPLOYEE PERFORMANCE 
IN NIGERIA: CASE STUDY OF FIRST 
ALUMINIUM COMPANY (NIG) PLC. 

BY 

DABO SAFIYA LABARAN 
MBA/ADMIN/05078/93 - 94 

BEING A PROJECT SUBMITTED TO THE DEPARTMENT OF BUSINESS 
ADMINISTRATION, INSTITUTE OF ADMINISTRATION, AHMADU 

BELLO UNIVERSITY, ZARIA IN PARTIAL FULFILMENT OF 
THE REQUIREMENTS FOR THE AWARD OF MASTER 

DEGREE IN BUSINESS ADMINISTRATION (MBA) 

SEPTEMBER, 2000 

















ABSTRACT 

In spite of the various efforts made by management to bring harmony and enhance 

performance in our organizations, there has been an increase in dissatisfaction with the 

system of reward administration. This often results in disputes, incessant industrial 

actions and poor employee performance. 

The purpose of this study therefore was to find out the Effect of Reward System on 

Employees' performance. Data were collected from senior and junior employees of the 

organisation. Personal interview was also conducted to augment the information 

obtained from the questionnaire. This study found that there is a relationship between 

reward system and employee performance. 

A good system gives rise to increase in productivity, employees satisfaction and better 

performance, It was also found that the company used the following reward techniques 

to enhance performance: Provision of loan facilities, scholarship for employees' 

children, provision of medical services for employees' families etc. 

Based on the findings, the management should create an organizational structure that 

enhances cordial relationship between management and employees. More so, managers 

must know and understand the behaviours, value and attitude of people within their 

organisation since the relationship between job performance and personality cannot be 

considered apart from such factors, Trevatha and Newport (1979). 
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