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A B S T R A C T 

In t h i s study, we have established some form of functional 

re la t ionsh ip between performance in the health sector of Kwara 

State and the management concepts of coordination and cont ro l . 

The study indicated tha t the people of Kwara desired a standard 

heal th care delivery system and tha t the government of Kwara State 

was aware of t h i s and therefore set i t s e l f to meet th i s des i re . 

However, t h i s se t object ives were not fu l ly r ea l i sed . The study 

set i t s e l f to probe what went wrong with the administration of the 

heal th care delivery system with a view to es tabl ishing some grounds 

for solutions to the problems. 

The method of data col lec t ion included interviews, administration 

of questionnaires and review of o f f i c i a l documents. 

The findings of t h i s invest igat ion revealed that :he management 

agencies of Kwara s t a t e Health Care Services were highly formalized 

and conf l ic t ridden which hinders coordination and control , 

culminating ultimately to the low level performance cf our health 

agencies,, Further invest igat ion revealed inadequate and improper 

funding especially those t i ed to specific health care programmes. 

On the strength of these iden t i f i ed problems, some recommendations 

were made with a view to bringing about some amends to the heal th 

care administration. The suggested amends are those of developing 

an e f f ic ien t and effect ive coordination and control mechanisms for 

carrying through our heal th care programme de-emphasing formal 

authority s t ructure of health care agencies and provision of 

adequate finance t i ed to specif ic heal th programmes. 

x i i 



The study equally recommended the need for the re-establishment of an 

autonomous body removed from the c lutches of the c i v i l service to handle our 

health care programmes. When such a body is created, it must be seen to be 

rea l ly autonomous in its functional ro l e s and be responsible to the off ice of 

the permanent secretary paras ta ta l in the Governor's Office. 

In conclusion we feel tha t public bureaucracies as the main agent of 

change should have a coordinated approach at putt ing the s t a t e resources 

together on t a rge t t ed goals for the good of a l l . This we believe can happen 

to health administration in Kwara s t a t e . 

x i i i 
























































































































































































































