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ABSTRACT

This project was undertaken to investigate the Role
and organization of University of Sokoto. "'Specifically, the
study investigated the extent to which the Role and Organiza-
tion of the University ensure the achievement of goals and
objectives. It also looked into the planned development of
the University, the actual development and the physical
constraints on the temporary site. The study also went
further to discuss the academic programmes and projects,
factors affecting recruitment of staff and students, and some
background information of development of University education
in Nigeria.

For the purpose of this project, dependence was largely
on analysis of data records, documentary files, and responses
from the questionaire. Also found useful have been informal
discussions with collegues in service, members of the academic
staff of the University of Sokoto and informal interviews with
community leaders and students of the University. Of valuable
contribution has been the researcher's personal experience
being at one time a Senior Assistant Registrar and later a
Principal Assistant Registrar in the Academic Office of the
University. Having served on various committees in the Univer-
sity he was able to be a participant - observer of the campus
development since the inception of the University.

From the study conclusions have been deduced and
recommendations have been made which may be useful in apprai-
sing the University planned development. The University
authorities were also called upon not to lose sight of the
objectives for which the University was established; viz: to
bridge the gap between the educationally disadvantaged areas
and the advanced states in the Federation.
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CHAPTIER_ 1.

THE PROBLEM:

1e INTROUUCTION:

Setting up of an institution of higher learning plays
a very significant role towards economic, political and social
development of a nation. In a country like Nigeria, which
like many african countries, is in a hurry for cconomic and
pelitical emancipation, the setting up of a University is
considered a milestone towards that goal. Moreso, the role
of a University in training for lecadership and services is of
fundamental value in promoting the hopes and aspirations of

a people,

The introduction of the Universal Primary Education
(UJPJEe) in 1976 brought with it a decision by the Federal
Military Government to establish more Universities in the
country. The decision is in fulfilment of the target set
in the Third National Development Plan as well as being a
long term plan to increase opportunities for University educa-
tion in all parts of the Federation so as to cope with the
product of the Universal Primary Bducation.

It was observed that the number of qualified candidates
applying for placement in institutions of higher learning, and
the number of available places seem to be far inadequate. 1In
addition the geographical distribution of University institu-
tions in the country, favoured the establishment of Universi-
ties in certain areas, (sce maps 1 & II). This study therefore,
is an attempt to look into the Role and Organization of Univer-
sity of Sokoto. The study also includes the survey of the
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extent of the University's efforts directed towards the

achievement of goals for which it is established. Briefly,
the study aims at describing:-

i) the gencral organization and administration of
the University;

1i) performances of its various structures;

iii1) perception by the Local Community of the function
of the University under study, and,

iv) attendant social implications of the sctting up
of the University.

2, STATEMENT OF THE PROBLEM:

Universities all over the world get established first
on papcr on which the role and functions of such Universities
arc stateds The administrative structurc and the policies to
be followed are also laid down. The officers employed and
imvolved by the University either as administrators or acade-
mics are expected to follow the directives laid down by the
authoritye. The objectives which are laid down on paper are
then followed by the officers in their c¢ffort to achieve the
desired objectives.

The present study has, therefore, been planned to identify
the role of the University of Sokoto, as well as to describe
its organizational structure, and the extent of growth in these
directions. The study attempts to answer the fellowing ques—
tions:-

i) What is the rolc of the University of Sokoto?

ii) To what extent has the organisational structure of
the University becen developed?

ii1i1) How is the University administrative structure aimed
at the efficiency, economy and achievement of objece
tives?
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iv) To what extent 1s the University's social role
a guiding force of its cducational activities?

v) What factors affect the policles and the planned
programmes of the University in relation tos
finance, staffing, matcrial resources avallable
and Dircctives from the National University
Commission?

vi) How does the Univorsity's academic programme
rclate to the organisational structures?

vii) To what extent does the University make the posi-
tive use of its sutonomy?

viii) What are the links between cducational activities
of the University of Sokoto and the occupational
nceds of the people in relation to:

(a) high level manpower with appropriate relevant
skills, knowledge and understanding to meet the
present and the future national development,
economic of social needs including the promotion
of scholarship and rcsearch.

(b) men and women of intelligence, of good
character, with some understanding of purpose of
human 1lifce and knowledge of the rules of conduct
which must be followed for achieving this purpose.

3. SCOPE AND DELIMIN.ATION OF THE STUDY:

The study 1is conccrned mainly with the role and organiza-
tion, of University of Sokoto from 1976 to 1979.

a4, METHODS :

Normative survey and historical methods were used to
complete the study, The following techniques were used to
collect the data:

i) Official records, journals, books administrative and
annual reports ond news papers, some of the documents used
include:
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(a)

(b)

(c)

()

(&)
(£)

- 4 -

annual reports published by University of
Sokotos

Reports published by the University Reqgistrar
and the other Chicf Executives,

Reperts published by the various academic and
administrative scections.

Information provided by the National Universities
Commission and Joint /\dmissions & Matriculatioen
Board (JiMB),

Wiecckly and the Dalies.

Reports by the kxecutive consultants of the
University (Girchcon/Norman and Dawbarn).

Furthermore, questionaire was developad to gather the

opinion of the different personnel of the University's physical

development, academic programmes, administrativce efforts and

other relatced issues. The questionaire was administered on

50 representative persons belonging to the various sectors
of the University which represents 1/5 of the total number of
senlor staff at that timc, so that an adequate and overall

plcturc of its growth could be gathered,

iii)

In addition, both formal and informal types of inter-

view schedules were developed., These were conducted by the

rescarcher on the bases of the questionnaire developed on

the principal administrative and academic heads of the

University.

The informal interviews were also extended to

50 prominent educated persons of public within Scokotoe

1.

2

3.

The various types of records are referred to in the
study at different places to enlist the documentatione

The actual questionnalre is attached as appendix at
the end of this report.

Both,

the formal and informal types of interview

schedules are based on the questionnaire attached, The
views collected are incorporated with those of the gues-—
tionnaire.
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3.

The varlous types of records are referred to in the
study at different places to enlist thé documentation,

The actual questionaife is attached as appendix at the
end of this report,

o

Both, the formal and informal types of interview
schedules are based on the questionaire attached, The
views collected are incorperated with those of the quesw
tionnaire,
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CHAPTER TWO:

REVIEW OF RELATED LITERATURE.

The purpose of this chapter is to present and comment
on the relevant views expressed by various writers and re=-
nourned educationlsts regarding development of higher
education, particularly the University education. Besides,
the need to work on the present project, is also discussed
in this chapter.

The study (Role and Organization of University of Sokoto)
1s not entirely without precedents., The problems of administ-
ration, role and functions of Universities have received
attention by many educationists and educational administrators
throughout the country but no specific literature has been
brought forward on the Organization, Role and Functions of
University cof Sokoto. A few passing references are given
here below:

2:1 ASHBY REPORT: Ashby Commission was appointed by the

Federal Government of Nigeria in 1959 tc conduct an investiga-
tion into Nigeria's needs in the field of Post-School Certificate
and higher education in the next twenty years. The Ashby Report

was submitted in 1960, This report mainly deals with Univer-
sity cducatione

It becomes evident from the report that expansion of
education in the former Northern Nigeria was based mainly on
targets which werc earlier set up by the Regional government
as follows:

a) 25 percent of all children of school age to complete
Primary cducation.
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b) 10 percent of children completing primory
education shouls go to Secondary Schools and
Toachers'! Colleqes,

c)} 30 percent of those comploting Secondary educa-
tion, (School Certificatc courses) should go for
higher education.

Although the report contains valuable information
about higher education in Nigeria in the coming 20 years,
as should be expected, nothing has been predicted about the
Role and Function of the newly cstablished Univorsities.
Hence, the need of this study is quite vital,

Professor Babs Fafunwa in his article on the "The
Universities of Niqeria"1 conceives that Ashby commission
based its recommendations on three premises:

i) 1Its conception of Nigeria in 1980s.

ii) Harbison's estimate of Nigeria's high level man-
power needs by 1970, and

1ii1) the commissions estimate of the limited capacity
with regards to Nigeria's educational system.

Babs Fafunwa further reflects that:

"The Commission's two main aims were to upgrade
Nigerians who were already in employment but who needed
further education; and to design a system of post sccondary
education which would produce by 1970 the flow of high-=level
manpower which Nigeria surely needed and ensure expansion

to meet the 1980 target without roplanninq".2
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2:2 Development of University Education in Nigeria,

Seeds for University education in Nigeria were germina-
ting long bedore Ashby commission was constituted by the
Federal Government. Perhaps twe factors were very potent
in helping the growth of University education in the countrye.
These were the phenomenon of urban growth invelving an increase
in the size of the urban population, and the impelling desire
of nationalism in the minds of Nigerians.

Felicia adedoyin Ilori reports, about the consequences

created as a result of the rapid urban growths

"The problem of providing adequate services for Urban
residents has been considerable and it is increasing daily.
So alsc is the problem of creating and maintaining channels
for their gainful cconomic cmployment, especially from the
time the nation attained independence in 1960"3.

Universities in the country came up, therefore, as a
result of seeking gainful economic employment and to meet the
manpower ncedse

Naetionalism has been another important factor which
has been instrumental in the growth of University education
in Nigeria.

G,0. OClusanya in his article about the re-interpretation

of political awakening in northern Niceria quotes that:

"No naticonalism", declares Shapperscn, "draws 1its
strength from outside sources primarily, and Northern Nigeria
was no exception to this rule, "Any nationalism which is
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purely negative, that is, any nationalism that has no
inner strength to lore its vitality once the source of
opposition disappears. In addition, the yearning for
freedom is a natural instinct in man. It sterns from

man's desirc to order his own life in his own way"4

This passionalte desire of man to be self dependant
is well reflected by Rita Hinden:

"There is some sentiment within the human heart which
revolts against iInterference in shaping of one's life.
Nations and individuals alike share the fundamental emotione.
The more maturc the nation or the individual becomes, the
more violent is the revolt, The sentiment hinges on the basic
desire of all human beings for self-respect, And thelr own
self-respect, thelr sensc of personal deprity, depends on
the status - it is status which determines the attitude of
others towards thoem, and gives support to their sense of

personal growth"s.

Thus the ycarning for freedom, the desire to order
one's own life and the sense of personal dignity, backed by
a strong fecling of nationalism, lad to the cpening of the
new Universitics in the countrye. The kind of growth in higher
education had been witnessed since 1900 but it is perceived
more vividly after 1960 when Nigeria bhecame indepcndent,

around carly nincteen-fortics some successful efforts
were made by emincnt Nigerians to establish University educa-
tion. The establishment of Yaba College of Technology in 1930
and University College of Ibadan in 1948 are the first land-
marks in this direction. In October 1960 during the weeklong
political Independence celebrations in Nigeria, the University
of Nsukka was opencds After the opening of Nsukka University,
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within a few ycars, three more new Universities were
established in the Ccuntry. Ahmadu Bello University was
officially opened in Octoboer 1962. University of Ife began
to offer classes to its first batch of students socon after
the opening of A.B.U. Zaria,

In the meantime the Federal Government after accepting
the report of the UNESCC Advisory Commission for the estabe
lishment of the University of Lagos, established the same in
1962, Next to the establishment of the University of Lagos,
the University of Benin, which started its foundation from
the Mid<licst Institute of Technology, was estal:lished. This
was the Sixth University in the country. University of Benin,
though youngest among the six in the country, was given full
recognition and status of the University in 1972, It was
in the year 1975 when seven new Universities were established
in the country that the University of Sokote came inte beinge.
The prescnt project deals with the investigation of the role,
functicns and organization of University of Sokoto,

University of Sokoto is situated in a capital whose
historic past is prodominantly known in Nigeria particularly
in the Northern part of Nigcria, through its founder (of
Sokoto Caliphate), Sheik Uthman Dan-Fodio,

In a speech, delivered feor thce community of the Univer-
sity of Sckoto the following remarks were made by the pro-
chancellor, Iheanacho in January 1979:

‘It is our wish that this young University follows in
the foot steps of those great scholars and rulers (Uthman Dan-
Fodio and others) so that it may producc great scholars and
leaders who will leave their mark on the sand of historye. This
menas that while we study to specialize in Arts and Sciences,



we must not forget to give prominence to the study of
Arabjic, Islamic Laws and customs as well as othcr Nigerian
cultural and social studies because it is only by doing
that we can produce such eminent scholars as we have
mentioned above!',

Therefore, the present study is of great importance
as it is going to identify the role and functions of the
University of Sokoto in relation to the aspirations of the
sociectye

233 THE FEDERAL DECREE:

The Nigerian public is quite critical of the perfor-
mances of the elder Nigerian Universities, in a sense that
they are tco far away from the community they exist to serve.
Apart from being carbon copics of the British and American
Universities, they contribute enormously in producing
graduates who find it difficult to fit into the Nigerian
society after isclating themsclves for a few years during
their undergraduate studics,

To dispel the fcars of the Nigerian public, the
Federal Government decreed that the newly established Univer-
sities would possess five main objectives to enhance Univer-
sity education in the country. These objectives are:-

a) To encourage the advancement of learning and to
hold out to all persons without distinction of race,
creced, sex or political conviction, the opportunity
of acquiring a higher and liberal education.

b) To provide courses of instruction and other
facilities for the pursuit of learning in all its
branches and to make those facilities available
on proper terms to such persons as are equipped to
benefit from them,



c) To cncourage and promote scholarship and conduct
rcescarch in all fields of learning and human
endeavour.

d) To rclate its nactivities to the social and economic
nceds of the people of Nigcria,

e) To undertake any other activities appropriate for
a university of the highest standard.

In addition to these gencral objectives stated in the
decree, ther. arc¢ spccific objectives which shculd be incor-
porated. Both the NUC qguidclincs and the Decree on the
establishment of new Universities have drawn attention to the
new poclicy on higher education with particular reference to
the above cobjectives, Furthermore, the NUC demanded that the
universities should:

1) endeavour to identify the needs and aspirations
of the people where they (universities) are located,

i1) uphold and develop the ideals of the community
amongst which they are situated and at the same time
promote national unity.

iii) cherish and preserve the cultural heritage of the
society, and,

iv) establish a two way report betwecn the universities
and society.

Therefore, the role of the University education should be
related to the necds and cbjectives of the country and the
locality in which it 1s situated,

'Eke' quoting from 'James Perking' in 'The university
in Transition!', says:

Every civilized society tends to develop institutions
which will enable it to acquire, digest and advance knowledge
relevant to the tasks which it is thought will confront it

in future. Of these institutions, university is the most
important'.
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2:4 SUMMARY:

In vicw of the importance of the Role, organization,

and functions of University of Sokoto, the foregoing litera-

ture reveals the Jdetalls of the fellowlng aspects:

1

e

4e

S5

Provision of facilitics for the pursuit of
learning to qualified candidates within the
cnvironment,

Encouragement and promotion of scholarship in
all ficlds of learning.

Relating the University activities to the socio-
economic needs of the people, as well as identi-
fying their aspirations.

Establishing good report between the University
community and the people it is expected to serve,

Upholding and developing the ideals of the people
within which the University is situated and preser-
ving the cultural heritage of the people,

In view of the fact whether the objectives laid down
at the time of the foundation of the university are being

gradually achicved, the present study becomes necessarye
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CHAPTER III.

FINDINGS AND ANALYSIS OF DATAS

3:1 Description of the University Plan:

The University of Sokoto is one of the four new
Universities <cstabllshed by the Federal Military Government
of Nigeria in September, 1975.

Until its permanent site is developed, the University
will function on a temporary site acquired in the city of
Sokoto, A permanent site has bheen acquired north-west of
the town along Illela road, leading to the Republic of Niger.
The permanent site covers an area of 5,633 hectarcs. (The
attached map shows the relationship between the positions of
temporary site and permanent site of the University).

The development programme of the University was planned
in three phases in the following periods:

Phase/state one: 1977 - 1980
Phase/stage two: 1980 - 1985
Phase/stage three: 1985 - 1990,

After the announcement of the establishm nt of Univer-
sity of Sckoto by the Federal Military Government of Nigeria
in 1975, physical master planners were assigned to each of
the seven new Universities by the N U,C., In December 1975
Archcon Nigeria Architects in association with Norman and
Dawbarn, signcd an agreement with the N,U,C. to act as the
physical Master Planning group for the University of Sokoto,
The physical Master planning group was mandated to provide
among other things:

1le To initiate comprehensive site analysis and advise
the NUC on the final selection of the University
site,
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To take the preparatory physical bricf and the
academic bricef prepared by the NUC and translate
these into physical space briefs.

To apply the standards of space, unit costs, buil=
ding performances and construction standards,
environmental standards and any other date pre-
pared by the NUC co-ordinating and standard setting
group into the design of the master plane

To carry out feasibility studies and to develop
these into alternative schemes and develop one of
them inteo a comprehensive staged master plan for
growth up to 10,000 student enrolment and the conse-
quence of additional growth,

To envolve comprchensive threc dimentional guidelines
to the scalec, from the height of the buildings, thelr
relationship to cach other and the space between them
so that different executive architects can work to the
design principles agreed on for thelr implimentation,

To evolve comprchensive guidelines for landscape
work and nll site enqgineering services,

To prepare a building and financial programme to
mect enrolment objectives,

To submit to NUC a comprehcnsive master plan together
with all other necessary drawinas, development plan
rcport, models, etc. to demonstrate clearly the
principles of the master plan; staged growth, zening,
and designations of the different areas of thc campus;
patterns showing all roads and pedostrain routes,
gencral layocut of all service mains such as electri-
city waker supply, drainage, sewage, telephones, and
landscape designe
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To provide information to and collaborate with the
NUC co-ordinating and standard sectting group at all
stages of the programme,

To take specific directives from and collaborate
with the University authorities at all stages of the
projcct.

To provide services, if regquestaed, of upd-ting
mastcer plans when requircd, monitoring the finan-
cial and construction programmes, preparing detailed
briefs for new projects, advice on implementing the
master plan, and other masters to be agreed upon by
the NUC and the University authorities.

To perform all acts, masters and things which are
usually done and performed by architects, planners,
engincers, cost consultant and landscape architects
acecording to the practice of thelr profession in
rclation to the making of comprehensive physical
master plans and giving advice to the NUC and
University authorities on implementing the master
plane

The physical Master Planning groups started in earnest

on their assignment and between Pebruary and april, 1977

submitted progress reports to the Vice-Chancellor Univer-
sity of Sckoto and NUC/Master Planning and Consulting groupe
The progress reports including the University brief prepared

from notes of mectings with the Vice-Chancellor since the

commission of the Physical Master Flanning groups, a report

recommending the selection of the Illela road site {(now
the permanent site of the University) in peference to the
other alternative sites suggested by the NUC,
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Immediately after the submission of thoe progress
reports, the University authorities approved the prelimi-
nary works contracts for aerial photography and mosaic of
the whole site and part of the land between the sitce and
Sokoto townj soil investigation, borcholes, pits an:lysisg
and watcr supply borcholes and flow movement of the Kandoli
Shela River (a stream that disects the University site),

At the same time the University authoritices commissioned a
boundary survey and also a survey of land ownership for
compensatlion purposes,

While the Physical Mastcr Planning group and other
physical survey teams were working on the physical aspects
of tho permancnt site another group was working on the
establishment of the temporary site in Sokoto city. The
development of the temporary site was incorporated in the
master plan report of the University.

The preliminary design proposals for the first phase
building development on the pcermanent site werc anticipated
to be completed before the beginning of 1979/80 session. The
aim would have been to provide living and working accommodaw
tion for 610 students by the academic year 1979/80 and for
1050 students by the academic year 1980/81,

The proposals were based on the approved master plan
for the University development and the NUC standards and
guidelines.

Because of the time and resources available for buil-
ding and the gradual growth of the studoent population on the
permancent site, the following phased construction programme

was evolved:
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1) design proposals for the catering scrvices
and communal facilitics, which comprise the
construction of one complete cafeteria, a dining
hall, servery, wash-up, kitchen and storage
facilities, capable of serving 1000 mcalss

ii) the prcliminary sketch scheme tc provide for
living accommodation for students, hoth males
and females., By the begining of 1979/80 academic
year provision had been made on the permanent
site to accommodate 610 students (550 wale students
and 60 female students),

iii) Another sketch design scheme which outlines
preliminary propeosals for the first buildings to
be constructed as part of the academic core of
the University and closely follows the recommenda-
tions containced within the master plan was also
evolveds The initial building work started with
two nuclei facultics - Faculty of arts and Islamic
Studies and Faculty of Sciences. Those two
Faculties are scheduled to be completed by the
academic year 1980/81. It is proposed that ini-
tially one multi-purpose building should be
constructed to provide accommodation for all
censite University academic activitics and this
building will serve that role for the academic
year 1979/80.

3:2 COMMENTS ON THL TEMFOR.ARY LITE:

In Nigeria, while institutions of higher learning to
the magnitude of Universities start in buildings formerly
occupiled by smaller educational institutions, the University
of Sckoto has a unique start. The temporary accommodation
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secured for the new University used to be administrative
offices for the colonial administrators handed over to the
State Government in 1967 when North-Western statc was
created, Though the buildings scem reascnably suitable
for general administration, they are not adequnte for =1l
basic academic activities like: Laboratorics, auditor fums.
Research work, Storage of Scientific equipments, sudio-

visual aid centres etcs

Howoever, since the selection of 2 permanent site by
the NUC approved on a virgin land, the toempornry site had
to be developed to start the basic functions of the Univer-
sity. Initially even if the University ~uthority realized
the basic requirement for more office accommodation, some
of the existing bulldings had to be converted to hostels
where ploncering students werc to be accommodated, Lack of
physical facilitics on the temporary campus alsc hampered
the speed at which the recruitment of staff of all grades
particularly the scnior staff was made,



— 21 -
This affected the growth of pre-~degree and other
courses adversely., The following table reflects the opinion
of the University Staff regarding the lack of Physical facili-
ties:
TAELE 3:1.

PHYSICAL INADEGQUACIES:

Questionnaire: Part 2 Romarks Number Pjg““""
of Hes«~ tabe.
pPONSce

1) which Departments cot
more attention for Reqgistry 30 60
provision of Physical
facllities.
ii) Which Department should Those de-
have received more atten-| partments
tion for Physical growth. | which have 34 68
started in
the few
pioneering
faculties,
iii)Wwhat are the reasons for . . ,
lack of quicker Physical Flpanclal 45 90
growthe
iv) Which Departments should ey
have Developed faster in Stuh?e;
s f e 5o ) rr ]
the first threc years, Education & 26 52
Fre-degree
COUrses.

The housing problem became as precaricus s the office
accommcedation and the University authority had to devise other
means of securing accommodation, @.ge through state govern-

ments! assistance and rent from private landlords. Plots, a



few kilometers away from the site, were acquired through
the state government at Runjin Sambo. These were developed
into staff quarters. Bgfore the end of the 1976/77 session
accommodation problem still remained the bottleneck for

faster development.

3:3 PHYSICAL DEVELCPMEMT ON THE PERMANENT SITE:

By acquired traditlon, University of Sokoto is vire
tually residential for hoth staff anl students. This system
was further nocessitatedd by the Physical environment of the
University town. To find decent accommodation, especially
for staff, was a difficult task. At the intial stage of its
development, the University spent a sizeable portion of its
financial allocation to develop the temporary sitc in order
to secure beoth hostels and office accommodaticns.

The precarious situation arose in effect with the
provision of temperary residential accommodation on the teme
porary site for nearly 150 students. Staff accommodation,
though not found in the campus, was r nted in varicus loca=-
tions in the city and 1ts sorroundings.

The situation was contained at the initial stage, but
a point was reached whereby no furthoer development could be
made on the temporary site and no development could be started
yet on the pcrmanent sites Apparently shortages of office
and residential accommedntion (hestel accommodation in parti-
cular) becamc the bottleneck for any meaninqgful proaress
towards fastor development,

The Unlversity Master plan was based on a moderate
number of both teachimg and administrative staff to carry out
the skeleton scervices on the temporary site.



It was expected that more than 500 people, including
245 students would be working on the temporary campus by the
end of 1977/78 session. The number of people including
students wore supposed to reach a little over 1,000 people
by the 1978/79 sessione. The following table shows the
proposed staff and students populations in the University
in the years starting from 1%977/78 and 1980/81.

TABLE 332

Propecsed Staff and Students Peopulation on the

Temporary Site,.

Staff 1977778 1978/79 1979 /80 1980/81
{\\C:ﬂ(j{}mic 24 61 153 282
Technical 5 12 30 56
Administrative 8 20 51 93
Total: Senior Starf 37 93 234 431
Total: Junlor Staff 148 372 936 1,724
Total Students 245 615 1,535 2,825
Total of all : -

et rane. 467 1,173 2,939 5,411

But thc actual staff and students' population diffcered

from the proposcd one 2s is reflected in the following table,



TABLE 3: 3

iActual Staff and Students Population on Temporary

Site:

Staff 1977/78 1878/79 1979 /80 1980/81
Academic 97 152 205 -
Technical 14 37 46 -
Administrative 54 66 103 -
Total: Senior Staff 165 255 354 -
Total: Junior Staff 350 502 513 —
Total Students 245 457 570 -
Total of all Categories} 760 1,469 1901 -

The two tables show that the actual population on the
temporary site was well within the proposed plan. But, the
number of Senior Staff has gone up in the 1978/79 and 1979/80
sessions. This poses problem in the sense that more office

accommodation than planned have to be found,

The University Academic Staff had to be accommodated to
the Teaching Hospital Site = roughly 4 kilometres away from
the Temporary site of the University. This caused a lot of
inconveniences to the teaching staff., The attached map 3 shows
clearly the distances involved, (See Page 15A).
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management of the affairs of the University, particularly
appointments and promotiocns, control of the University's
property and general cxpenditure, also responsible to nego=
tiate for funds through the N.,U,C. on behalf of the Universitye.

In the traditional role of a council (which mostly is
dominated by laymen) it should interfere very little in the
general academic matters. The c¢ouncil of the University
of Sckoto is not an excepticon in so far as the present
administration is concerned, The Council members, including
the Chairman, werc. appointed by the Federal Military Govern-
ment and the majority of them are from outside the University
systems Their stipulated period of service 1s four yearse
Their main function is to sit in the council and to deal with
all aspects of University developments, such as control of
finances, ensuring that the University uses its limited funds
judiciously and that its budget proposals are reasonable,

The council detached itself from the organization and control
of the academic aspect of the Universitye It is left to the
Senate to deal with such matters as: teaching and research,
which is the main function of the University, admission,
discipline of both students and staff, appointment and promo-
tions of academic staff, examinations and arrangements of
examinations, award of degrees in Cursua, academic planning
and develepment of faculties, etce However, though the
Council has delegated to Senate the powers to deal with items
listed earlicr, it still retains the absolute control of the
actual operation,

3:5 SENATE:

While the University Council remains the governing body
of the University, the Senate remains the supreme governing
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and executive body of the University in all academic

matters, It alsc, subject to the laws and powers reserved

to the Council, takes such measures and acts in such a manner
as shall appcar to it best calculated to promote the intercsts
of the University as a place of learning and research. 1t

is also responsible to the council for any academic matters,
and formulatesy, modlifies or revises schomes for the organiza-
tion of Faculties and departments. Rcoequlations governing

the conditions of the award of diplomas by any faculty or
other units of the University are under the jurisdiction of
University 3Senate. While membership of the University Council
consists largely of laymen, University Senate consists solely
of academicians, The Vice-Chancellor, who is the chief
academic of the University, is also the chairman of the
University Senatc, Other members of the Senate include all
deans of the faculties, deputy Vice=Chancellors, Professors
helding established professional chairs, elected representa-
tives of facultics, elccted members of Congregation, University
Librarian, Heads of Departments and the University Registrar
who serves as Secretary to Senate. There is no representative
of the Council on thls body and the composition did not include
administrative staff of the University.

However, the various Boards and Committees of Senate
are serviced by the Reglstry (vdministratorse. The include:-

Faculty Boards

ncademic Planning Committee (iPC)
Admissions Committee

Library Committee

Research and Publications Committcc
Students Welfare Committee,

Therefore, in practice, the effoctive ruling body of



the University is the scnate. No decision on academic
matters is taken except by Senate or on the initiative of

Senatee.

By tradition of the University, Senate mects on the
last Wednesday of cach month of the saession at 4.30 p.m.
under the chairmanship of the Vice-Chanceller, It is still
being argued that student representatives be added to the
membership of the Scnnte. If however, the Scenate delibo-
rates on major academic issues or Examinations results,
student representatives should be asked to withdrawe

3:6 THE PORUM:

In the beginning of this chapter mention has been made
of a new body introduced in the Governments of Nigeria Uni-
versities. The Forum has no legal binding on the University.
However, it shall have the widest possible representation
from the local community and from the nation in general. 1t
was suggested that the Forum should meet cnce or twice a
year to record the community's vicws on the activities of
the University and to advisc on what the community considers
ought to be attempted or achieved. This important body scems
established only on paper since up to the writing of this
project the Forum has ncver met. Infact, if membership is not
anything to oo by, the University authorities could have made
the best use of thils bhody to assist them in appraising the
achievements and sheortfalls of the Universitye.

Whatever the areas of conflicts between delenation or
relegation of powers by councily the titular head of the
University is the Chanccllor and the Chicf hcademic and
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Although there 1s a good number of staff in the
Registry, stil] more qualified staff are needed., Thercfore
due to lack of adequate qualified staff arrangemonts have
been made temporarily that Scnior Officers in the Registry
help committcece meetings in the faculties., When qualified
staff are available they have te be posted permanently to
the facultics in order to assist the Dcans and the Faculty

committees in the day-=to-day administrative dutics,

TABLE 353

Number of gualificd staff in the Registrve.

RESPONSE =
ITEMS NUMBER PERCENTAGE. REMARRS,

b

Qualified Staff 'j 3
qa ‘r'| "
i) Senior 21 42% 5 "9
=t ,r%
1i) Junior 29 58% w 5 o
d ¢ o
Office iAccomodation w C &
1) Senior Staff 22 44% 5 g "
0
e : SR
11) Junior Staff, 30 60% £ L::j’. c
Furniture & Other . il

material, 32 64% )

It could thus bc seen that the Registrar, like the
Vice-Chancellor, could be well overwork himsclf if he decides
to attend each and every meeting. There is undoubtedly a
need to decentralize his responsibilitics to relieve himself
of most duties so as to enable him to concentrate on the

general University administration,
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3:7 UNIVERSITY POLICIES AND ITS ADMINISTRATIVE
STRUCTURE

The Council of the University wos established in June,
1978, Beforc that, thc policies followed were mostly similar
to those governing /iA.B.U. Zaria. With the establishment of
the University Council, the previous arrangement with the
ABU, was severed., The new Council is charged with the
general control and superintendence of the policy, finances
and property of the University including its public relations.
The Council also cnsures that proper accounts of the Univer-
sity are kept and that the accounts are audited annually by
an independent firm cof auditors approved Ly the Council and
that an annual report 1s published by the University together
with certificd copies of the said accounts as auditeds It
is the accredited function of the council to do anything
which in its opinion is calculated to facilitate the carrying
on of the activities of the University. Rules, regulations
for the purpose of exercising any of its function, Committee
of Council, Finance and General Purpose committee of Council,
are all subject to direction of the Council.

The University is thus governed by the committees of
the Council and Senate., The Committecs are Finance and
General Purposcs Committee, Tenders Board, Bookshop Manage-
ment Committce, Staff School Management Committee, FPhysical
Planning Committee, Senior Staff Establishment Committee,
Senate, ncademic Planning Committee, Admissions Committee,
Library Committec, Research and Publications Committee,
Estimates Committee, Students Welfare Committee, Ceremonies
Committee and University Congregation. Some of these Commit-
tees are discussed in details in this chapter.
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3:9 ACHDEMIC PROGRAMMES :

The academic structed of the University is bascd on
faculties divided into departments. The faculties listed
in phase 1 of the planned development give risc to the
priorities of the University authorities, The following

faculties arc listed in phase 1 of planned dovelopment,
TABLE 3:5.

THE GROWTH OF PaCULTIES:

Packl by | Figzielzinku.
Arts & Islamic Studies 1977
Social Scicnces & Administration 1977
Education & Extension Services 1977
ng 1977
Science 1977
ngriculture & Forestry 1979
Medicine 1979

The N,U,C. indicated its preference that Faculties be
groupced into Colleges. The grouping of faculties into related
disciplines was left to the individual University for suitable
organizational arrangement. It was, however, directed that
the proposed college of Mcedicine and the Teaching Hospital

should be on the same campus,.

The University authorities decided on course system
contrary tc the carlier submission made to the N,U,C, academic

planning Group. The carlicr submission was made and accepted,
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on the basis of traditional teacher=learning methods of
lectures, seminars, tutorials and conferences, The Academic
Planning Group had also accepted the recommendation from the
University for the extensive use of audio-visual aids because
of the probable difficulties of obtaining sufficient teaching
staff,

In its submission to N,U.C., the Academic Planning Group
proposed for staff-student ratio to be 1:8, this is consi-
dered tcoo high in view of the non-availahility of qualified
teaching staff in many disciplines particularly in the ¢lder
Universitics., The escalation of University institutions in
the country coupled with development of Colleges of Education
and Polytechnics, will no doubt make such proposal unrealis-
tics. Traditionally, the older Universitiecs have tried to
maintain ratios of 1510 and 1:15 in such disciplines as Social
Sciences, Arts and Education. The newer Universities are not
expected to improve these ratios at least for the foreseable
future,

However, indiwidual University neecds to focus its
attention on its own critical problems and selects its own
solutions. The authorities of this nascent institution
wanted to maintain a kind of academic orginality and declded
to adopt a pattern which is unique in University development
in Nigeria. A course system and faculties as centres of
academic administration is a new innovation in our University
education; thus meving away from the traditional system, a
legacy of the British system of education which fashioned
University curricular in many of the older Nigerian Unpiversi-
ties. The idea of 'Semesters' was rejectced initially, which
could have taken the University closcr to the American -
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University cducation. The term system and student enrole
ment as practigod in the older institutions werec, however
retainced. The planned development time=table of the
University shows that between 1977 &/fa%ulties of arts,
Education, Low, Science and Verterniary Medicine are to be
developed. In 1980, Faculty of igriculture and College
of Medicine should also be established. In the actual
develcpment of the University, this timetable was more or
less successfully implemented.

3:8 Recruitment of Staff:

Recruitment of staff, particularly academic staff was
the most difficult problem at the initial stages of develop-
ing a University. Before the University set up its own
machinery for recruitment the appointment of staff was made
through Ahmadu Bello University. The University offers the
same kind of Inducements as was the practice in other Nigerian
Universities notably A.B.U. Zaria, Having thc desired objec-
tives of bringing town and gown together at the back of theilr
minds, the University authoritics steppcd up efforts to
recrult Nigerian Staff.

Generally, qualifications required by the University
and the classificaticn of posts arc similar to theose in the
older Universities, Usually, as was the case in other
Universities, the process of appointment to the lower posts
was not as regorous as that partaining to the appointment of
top academicians or top administrators. The University having
started the recruitment of its own staff adopted the conditions
of service of AB,U, Zaria, The salary scales and other general
financial conditions for the staff arc also those of A.B.U.Zaria.



Even at the initial stage of recruitment of academic
staff, thc University has to rely more on the expntriate staff
especially for the posts of professors, readers, senior lectu-
rers and lecturers. Table 3:5 reflects the number of the
expatriate and the indigenous staff employzd by the Univer-
sity at the time of the take off of the Univoersity.

A University is after all an acndemic organization, so
any aspects of it that is non-academic in function must only
be of secondary importance. For instance, the bursary, the
registry, the sccurity and maintainance sections, the medical
and the estate departments are all agencies which help a
University to achicve its academic goals. Thus University
of Sckoto was considered operaticnal in the 1977/78 session,
when it enrolled its pioneering students in the Faculties of
Arts & Islamic Studies, Science, BEducation and Scclal Sciences
and Administration. Only Faculty of Law which was initially
in the 1st schedule has been dropped in the 1977/78 session.
Nontheless, Faculty of Social Sciences which was originally
planned against 1978/79 session was brought forward to the
1977/78 session. (Sece table 3:6).

A number of factors were responsible for such develope-
ment. In the first place, the number of applicants in the
discipline ranked among the highest in the older Universities
and the University authorities were fully awarc of this
development. Scecondly, it is relatively easy to recruit
academic staff for the facultye. Thirdly, the physical re-
quirements for the faculty did not involve sophisticated items
such as laboratcries etc. because orginary c¢lassroom
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RECRUITMENT OF ACADEMIC STAFF:

Noe Faculties Expat Indige- Year of
riate. NOUs « take off.

1a Art & Islamic St. 14 3 1977

2. Social & Admin. 9 3 1977

. Sducatlcn i Extens 4 _ 1977

series,

e Law 1 - 1978

Se Science 16 5 1977

B nagriculture & ;
Forestry. 3 1 1980

Ta Medicine 1 - 1980

accommodation could be utilized at the intial stage. The
Faculty of Law was, however, started as a 'Department of Law'
in the FPaculty of arts and Islamic Studies in the 1978/79
sesslon. The decision to start 'Law' as a department and not
as a 'Faculty' as originally desiqgned, was as a result of
having no headship to start the Faculty. In addition, lack of
accommodation on the temporary campus, which alr<ady had aArts
and Islamic 5tudics, Science, Social and Education faculties,
could not allow the development of another faculty. However,
taking into consideration, the sccictal necd, the University
authorities decided to start "Law' as a depnrtment in the
Faculty of .rts and Islamic Studics with a vicw to be a full

fledged Faculty when moved to the permnnent sites Faculty of



veterniory lMedicine was expected to start by the 1979/80
academic year, hut due to physical constrants. In accordance
with the report of the working committees on Aogriculture and
Medicine, the faculty of agriculture and College of Medicine
took of f in the 1979/80 session.

The planned development time-table in 'an ocutline of
the master plan report' was not quite synonymous with the
planned development time-=table in the 'Draft Master Plan
Report'. & number of factors have contributed to the re-

examination of the planned development as appeared in the

TABLE 3:7

Planned Development = Students totals by Faculty.

Faculty 1977/78 1978/79 1979/80
Arts & Islamic Studies 35 75 300
Soclal Science 25 55 280
Law 35 78 200
Education: Arts 25 55 310

Science 45 100 315
Science a5 B0 245
Medicine=Pre~Clinical 15 30 155
Aqricul ture 15 30 155
Total Undergraduate 230 500 1260
Diploma Courses 25 25 125
Total: Nll Students 255 255 2,085
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'*Draft Report's. It is of prime importance to have a compre-
hensive vicw of the planned development and the actual develop-
ment of the University. Difficulty in recruitment of qualified
staff has becn discussed carlier without any mantion of the
students enrolment,., Qualified students are equally difficult
to find due to high demand from Universities and other tertiary
institutions. Considering the catchment areca of the University,
one would havz thought thet the planned development is quite
in order, hut the fellowing tables reflect a better idea of
students' enrclment in terms of planned and actual enrolment

at the time the different faculties took off.

A number of factors are responsible for the shortfall
of students' enrolments. The interview conducted on the
University Staff revealed the following probable factors for
the short fall of the students' enrolment as compared to the
planned enrolment.

TABLE 3:8

Factors Responsiblc for short-fall of students' Enrolment.

Number of Percentage

Nes Factors Response. | of Response.
1o Lack of qualified students 30 60%
25 Lack of lecture rooms,

labs and other physical 35 70%

facilities.

3. Lack of qualified staff

in subject areas. 40 80%

de Financial constraint 22 44%




TABLE 3: 9

sActual Student Enrolment by Faculty.

Faculty 1977478 1978/79 1 1979/80
Arts & Islamic Studies 26 23 -
Science 9 = -
Social Science & dmin. 23 28 -

: .. arts
Education: Scienca 36 22 -
Total Undergraduate 94 83 -
Pre—=deqgree Courses 103 109 -
Total: All Students 197 192 -

But the pre~deqgree programmes which had taken over the
places reserved for Diploma courses, have in fact improved the
total enrolment. (See table 3)

It is doubtful in the given circumstances that the
University would reach the student population of over 11,000
by the 1989/90 session. saccording to the Master Plan, transla-
ted in the planned development, the student population for
1979/80 session alone was estimated to reach 2,985 including
20 for post-graduate studies. But the various factors listed
in the table 3: 8 have contributed enormously to this shortfall,

3:10 PROPOSALS FOR POST GRADUATE COURSES:

The Post-graduate proposals submitted by the faculty of
Science, the only faculty at this stage that has completed
preparations for post-graduate works, dld not materialize by
the 1979/80 session. Shortage of physical facilities and non-
availability of space for further development on the temporary
campus have affected the academic proqress greatly, and developw
ment on the permanent site seems cne year behind schedule,



The academic pattern and programme of the University
have given rise to faculties that are to be as seclf contained
as possible and will be responsiblc for the administration
of their own departments and contain their own quota of staff
and student facilities. Courses that should have bzen availa-
ble by 1979/80 in the faculties include:

a) . two yecar pre-deqree courses
b) Undergraduate degree courses
c} Post-graduate Higher Degrce Courscs

d) Post=graduate diploma courses for professional
students.

e) Diploma courses in education,.

3:11 Analysis of the icademic Programme:

The quality of academic programme within any Nigerian
University should not be evaluated on academic grounds only}
i.e. the degree of sophistication achieved in the selection
and organization of any context, of any course, in any
department, may exhibit academic achievements, but these
achievements may not reflect the social needs and raticnal
objectives laid down.

New Universities are particularly vulnerable to such
elements as irrelevancy and idosyocracies, because of the
academic staff being mostly expatriates who may have all the
good intention in the world for the welfare of the University
and the socicty but still prove incompetent (out of ignorance
and lack of Nigerian experience) to make appropriate academic
decisions and solve societal problem within the Nigerian
context efficiently. The ratio of expatriate academic staff
to the Nigerian academic staff is nearly 1:1 and more than
80% of the top academic positions are held by the expatriate
staff.,
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In the general comments on the role of a University in
a developing country, the commission of inquiry into the
Nigerian Universities crisis said:

"A Unlversity is a unique institution in a developing
country, It has certain basic social functions which

is most performed in corder to advance the goals of the
society of which it is a part - it is for this purpose
that the government of most developing countries divert
fund from other potential uses into building and main-
taining Universities and so they (Universities) in turn
must respond in a positive way to justify the expenditure,
It is, therefore, rather disturbing to observe that there
are those who cling to abstract notions about the auto-
nomy cf Universities and hanker after indefiniable
international standards to the extent of becoming irrele-
vant te the Nigerian Soclety'.'1

Very often the courses mounted in any faculty, reflect
the personal prefermnce of the academic staff involved, Even
when members of staff are recrulted according to their areas
of specialization there is a tendency to prepare academic
context which does not befit the envircnment concerned; Babs

Fafunwa in his book 'New Perspectives in ~frican Educatlon says:

"Indeed any University in the world could benefit
immensely by having internaticonal staff but at no time should
the leadership of any University be left indefenitely in the
hands offnon— national; than 10% - 15% international staff if
it is not to exist in splendid isolation".

Reflecting on the Nigerian Universities background the
Student Crisis Main Report contains thats
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"British Universities study British society and produce
individuals who will function in the British economy and
soclety. American Universities deal largely with American
life and so also do Russian, Gorman, or Chinese Universi-
ties have an outward orientation that turn them into
citadels of foreign learning and foreign ideas. We have
not been able to integrate the University into the Nigerian

society“2.

Our Universities should not be institutions for just
transmitting advanced knowledge. They must include also
creating the right orientation and attitude in all those who
pass through their walls so that they become useful to the
community. They should not only create new knowledge through
research but must work ways of applying this knowledge to
the solution of the human problems around them. In addition
to producing high level manpower they must equip their students
with the knowledge and attitude supportive of the social system.

The role of the Nigerian University graduates who complete
their degree courses is very different from those may be in
Britain and America. The Nigerian graduates in a very short
time after their degrees are expected teo hold very responsible
positions and leadership in various fields. The society expects
the products of the University te improve its image and develop
better ways of living and work. Higher education is looked
upon as an investment and not as a pre-occupation of an indivi-
dual to satisfy his personal interests.

3:12 Specification of goals and objectives:

Among other reasons here are two important ones for the
establishment of the new Universities in Nigcria. Firstly like
the older Universities, the new Universities are established

to increase the production of high level manpower in all filelds
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of national needs; such as teachers, scientist, agricultura-
rist, technologists, industrialists, administrators, managers,
journalists, lawyers, architects, ctc. to carry forward national
development, Secondly, the establishment of the new Universities
is expected to correct the gecgraphical maldistribution of
University Institutions in the country so as to bring to every
geographical area the advantages which accompaning the exise

tence or location of a Unlversity.

The demands 2nd expectations of thoe people and the
national purpose in manpowcer training and development are
for the creation of a society which is free from graft,
corruption, exploition and a nation which had educated men
and women with orientation towards service to their local
communities and to the natien at large, Therefore educational
policy and programmes in Nigeria have been such that they are
geared towards the production of middle and high=level manpower
with orientation for the needs of society and with a love to
work, thus the emphasis on functional education.

Both the specific goals are being tackled by the opening
of the University of Sokoto. Not only the long felt need for
a University in this region of the country is satisfied by the
establishment of the University, but Sokoto University with a
few years of 1lts take off has started fulfilling the manpower
requirement for the pecople, mainly belonging to its vicinity.
The following table unfolas the number of students passed or are

to pass by thc end of the 1979-80 academic session,

TABLE 3: 10

MANPOWER PRODUCTION BY JUNE 1980.

No NOoe
Courses Approved Passed. Year.
Pre degree courses 103 103 1979
Under graduate 94 - Result tqg
be out by
June 1980




3:13 Finance.

Finance bLocomes the biggest bottleneck for the Univer-
sity development, Funds are needed for the salaries of all
categories of staff, croection of new bulldings, purchases of
equipment for academic work, research,library sorvices and
maintenance of students. In short the University recelves
100% subsides irom the Federal Government for Loth its re-
current grants and capital grants. As its infancy, the
University is yet to enjoy other sources of finding such
individual donations and endownments.

Finance for development is chancelled through the N,U,C,
At the initial stage, the N.U.C. requested the University to
submit its detalled requirement for a five year plan for
capital and recurrent expenditures The request is then asses-
sed and recommendations are submitted to the Federal Govern-
ment. It is believed that this idea of quiquennium plan
falls within the national development plan and at the same
time is regarded as an imitation of the funding system of the
British Universities.

In 1962, the Federal Government of Nigeria accepted a
recommendation by the 'Ashby Commissicn on Higher Educationt
to set up the National Universities Commission. Thus, the
N.,U,C, is patterncd after the same procedure as the University
grants Commission (U,G.C.) in the United Kingdom. However,
due to the falls in the revenue in Nigeria, the N.U.C. reques-
ted all Nigerian Universities to revicw their development plans
and re-assess tholr annual expenditure. The new directives
from the N,U,C, have serious implications for the development
plans of the University of Sokoto since the allocation of funds
for Physical facilitics have been grossly cut and the plans
have to be up=dating in the face of limited fundse.
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The tables attached here below - give a comparative
view of th< proposcd capital expenditure and the approved

capital expenditure received from the Federal Government.

TABLE 3:11

Proposed Capital oSxpcenditure for the

First Three Ycarse

PROPOSED AMOUNT TO BE
SPENT IN THE FIRST PHASE YEARS
R e
N15,000000 .00 IRIS/T0
1976/77
1977778

TABLE 3:12

Approved Allocation for Capital Projects from
1975 to 1978,

ALLOCATION YEARS
2,630,000 1975=76
N1,695,337 1976=717
H6,390,896 1977-178

TOTAL: N10,716,233 Thrce Years.

The above tables are self-explanatory and disclose that
the development plans of the University of Sokoto in the first
three yecars, wcre affected adversely and the physical growth
of the University in various sectors was slowed down to a

considerakle extent in the first phase of its development.
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In the attempt to nationalize the financing of the
Nigerian Universities, the N,U,C. sct up a commission popularly
known as "Caundcko Commiscion" to look into the University
finances Thc t aoms of reference for the Commission were "to
examine the financial plans. arrangements and practices of
Nigerian Universitics and to advise the N,U.C. a5 to how those
plans, arrancem nts and practices might be modified in the
interests of cconomy and efficiecncy without detriment to the
achievemcnt of their ligitimate objectives",

A8 a2 rvsult of the report of this commission, the N,U.C,
introduced more vegorously new innovations te help finance the
University development plans. As a long term measure the
University of Sckoto like all other Universities in the Federa=
tion is directed to cut dewn on the hostel building programmes
as well as to make simple building designs which are more func-
tional than hitherto. In additien, the University authorities
have been informed that they should no longer depend solely on
Government subsidies but instead appecal to the private sectors
organizations and wealthy individuals to be more involved in
University development. The merits and demerits of the latter
are outside the context of this projecte

It is no gain saying that a University is expensive to
operate, It claims a significant proportion of the nation's
wealth and financial resources. A contributing factor to this
high cost with particular reference to University of Sckotc is
the payment of compensation and the building of the proposed
road link (see the map of University site in relation to Sokoto).
The former may cost well over M5 million while the latter costs
mere than 46 million, These costs are in addition to the neormal
subsidies for recurrent and capital expenditure for University
development,



CHAPTER FOUR.

EVALUATION, COMMENTS AND RECOMMEND..TIONS,

Before procecding to submit some recommendations, it
will be expedicent to briefly take stock of substances of the
proceeding chapterse.

Chapter One dealt with the rationale for undertaking
the study-mentioning the problems, need for the study, scope
and delimitation of the project.

Chapter two briefly reviewed the related literature
relevant to the projecte In this regards writings of many
authors on the goal and objectives of University education
were discussed,

Chapter three examined the Findings and analised the
data under various headings. Description and comments on the
physical and academic programmes of the University, including
the comments on its administrative and organizational structure,
its policicies, goals and objectives, financing the development
in various sectors of the University, and intial recruitment
of academic and administrative staff are contained in this
chapter,

Chapter Four which is the final chapter of this study,
contains an overview of the proceeding chapters and submit
some recommendations which are crucial for future establish-
ment of a University institution as well as being the yard
stick for the continued development of the present institution,.

4:1 PHYSICAL FACILITIES:

The master plan of the University should only be viewed
as a stragetic statements of objectives that may require resha-—

ping from time to time. The establishment of an imaginative
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and strong University planning team will be necessary to be
ready and capable for that task. No one can forecast the
future with exactitude., Considerable thought has to be given
to the effect of changes in the educational. social, political
and economic climates of Nigeria. Flexibility must be inherent
in the development proposals go that any desirced alteration

of direction can be readily accommodated,

The 'Action Flan' released by the N.,U.C, is rogarded as
a sober reflection on the development aspect of the Universitye.
The decision to slow down the student enrolment and to do away
with any type of sophisticated building plan is considered to
move into the right direction assuming the fall in oil revenue,
In the ‘'action Plan' some stages of the physical development
were phased out, thus up=dating the master plan to cope with
the new situation. The financial constraints have also forced
the University authorities to take major decisions regarding
the development of faculties. #part from the faculties listed
in phase one of the master plan, development of other faculties
was shelved at least for the foresé%ble future. Other faculties
are directed to start as departments in the existing faculties
wherever appropriate, For example, "aculty of Law was created
as a department in the Faculty of Arts and Islamic Studies; and
F'acul‘c.y of Business Administration and Management started as a
department within the Faculty of Social Scicnces and sdministra-
tion,

The University authorities have also directed that the
first Faculty buildings on the permancnt site, when completed,
should be used as a multi-purpose faculty to ease accommodation
constraints on the temporary site. The up-dating of the master
plan affects the architectural designs of all the faculty buil-
dings. Hithertc, all archltectural desians of all the faculties
should be simple, though attractive in order to have the cost
within allocated funds,






