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Abstract 
The study investigated the extent to which staff of John Harris Library, 
University of Benin are motivated for increased productivity. The 
survey research method was used, with a 10-item questionnaire used 
as instrument for data collection. The study revealed that good work 
environment, opportunity for educational/career advancement, study 
fellowship, leave of absence, good wages and mentoring of junior staff 
by their senior colleagues were relevant motivating factors for 
enhanced staff productivity. Based on the findings of the study, 
recommendations were posited for improved staff motivation. 

Introduction which the University was 
The management of staff established will be a mirage, 

in any work environment can be The University Librarian must 
regarded as a part of the have a good grasp in the 
management process of such an management of human 
organization. For organizations resources and a proper 
to be able to achieve their understanding of the 
goals, the human resources psychological functioning of the 
remain the most veritable individual. This will in turn lead 
factor. The total workforce in a to the achievement of the goals 
University Library consists of all of the library and self 
the staff of that library-from the actualization of the employees. 
University Librarian to the An enabling and conducive 
messenger. Unless conductive working environment must be 
working conditions are created that will encourage 
developed that will motivate library employees to give their 
library employees to attain their maximum potentials. Motivation 
maximum potentials, the according to Luthans (1998) is a 
attainment of the goals for "process that raises, energizes, 

directs and sustains behaviour 
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