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2.5. SUMMARY 

Quite a lot has been said on the issue of participation in the bugdetary process 

for a wider decision making and increased performance therefrom. Enormous contri­

butions have been made by different writers, some of which have strongly suggested 

against the use of particiption instead of the traditional approach to budgetary process. 

The urge for participation in organisations could be correctly described as one of the 

effects personnel could make in running organisations. With its universal acceptance 

as a total panacea to traditional budgetary problems and poor performance, evidence 

seems to be suggesting that its contribution is only in generating awareness of it being 

an alternative approach to traditional budgetary process. Infact, it is only an alterna­

tive approach to traditional budgetary process. Personnel and organisations do not 

operate in a vacuum. For anyone to make any effective impacts under any approach, 

certain conditions have to be obtained. To perform, one has to have ability, motiva­

tion in terms of facilities, moral and financial incentives. There is the necessity for 

considering the inherent constriants in each organisation like scare resources, the ever 

changing environments, organisational and personal objectives of employees, and a 

clear understanding of the accounting and budgetary systems of the organisation. 

Most of the features of the traditional budgetary process such as order, unity of 

command and direction, authority and others are a must irrespective of the budgetary 

appproach chosen. As an approach and not a fixed procedure, participative appraoch 

cannot uniformly apply to all these conditions and constriants and as such cannot be 

said to be better than the traditional approach. These constriants and conditions as 

well as the quality of participants and the participation itself determine what impacts 

they could make and what approach to use. 
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