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ABSTRACT
Policing civil society has been given prominent attention in contemporary times.
However, policing the military has recelved scant or no attention at all. This study
therefore assesses the functiond performance of the Nigerian Army Military Police.
It also examines the mgor impediments to its performance as well as the nature of
the relationship existing between its personnel and other soldiers. This is done with

aview to increasing our understanding of the nature of policing in a military setting.

In the attempt to understand the phenomenon, | examined the relevant literature and
theoretical paradigms concerning policing in general. Among the commonly
accepted theoretical explanations of policing are: Structural functionalism; socia
interactionism and Marxism, from a critical appraisa of the three theoretica
paradigms. | have drawn the concluson that policing the military could best be
understood from a marxian perspective. However, the other two models were used

to complement the study of the phenomenon.

The mgor instruments used in data collection were questionnaires/interviews and
observationa methods. Out of the tota sample size of 350 respondents earlier
earmarked, only 267 were actuadly interviewed. This represents a total response
rate of 76.3%. The dominant tools of anayss were inferentid statistics and

descriptive anaysis.



The mgor findings in the study revealed that the NAMP excels in areas like traffic control, escort
and orderly duties, and to a lesser extent, law enforcement. Its performance in crime prevention;
protection of soldiers interests ans welfare; and the protection of lives and properties is dismally
poor. It has also been observed that the successes and failures of the NAMP are directly linked with
class interest. Thusthe NAMP is more at home protecting the interest of the privileged class in the
military against that of the under privileged. Similarly, the mgor factors identified as militating
againg the effective performance of the NAMP are; shortage of equipment/logistics; manpower and

non - cooperation from other soldiers.

The firg hypothesis of the study which states that "officers are more favourable in the assessment
of the overal functional performance of the "NAMP" is statistically insignificant and therefore
rgected. However, substantive evidence shows that officers are more favourable in their assessment
of the NAMP than other ranks. The second hypothesis which states that" the higher the rank of a
military police personnel, the more enhanced his overal performance” is accepted because those

superior in rank find it relatively easier performing their job than their subordinate ones.

The third and last hypothesis which infers that" the relationship between other ranks and Military
Policemen is less cordial” is also upheld. Thisisin view of the fact that officers are more friendly

with Military Policemen than other ranks.

Finally, the study makes recommendations based on the findings derived from the data obtained for

the research.
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1.0

CHAPTER ONE

THE EMERGENCE AND ROLE OF THE
NIGERIAN ARMY MILITARY POLICE

INTRODUCTION

e focal point ol this rescarch is 1o eritically assess the tunctional performance of the

military police. as well as factors militating against the performance ol 1ts role.

No society or part of it is devoid of erime. Since the military 1s a part of the whole society.
and since the soldier 1s one of those individuals who makes up the society. he cannot escape
the occurrence of crime in his environment. both during peace and war times. It is in view

ol this that the study of policing the military 1s not only relevant but imperative

Given the nature. ortentation. and organisation of the military as a specialised and distinct
group. it would be unfair to ask the civil police 1o police the military. This is evident from
the fact that the military as a wtal institution’  has its unique laws which regulate the
activities of members of the Armed forces.  The source of these laws is the 1979

Constitution of Nigeria, amongst other sources.”

In precolomal Africa. wars were not fought by professional soldiers. members of a
community. tribe or race could organise themselves by foree of arms 1o avenge or assert heir

Causes.



In other words, there were no professionally standing armies in pre-colonial Africa as
compared to modern armics.  However, able bodied men were from time to time called
upon o defend their race or tribe against rival tribes or foreign incursions. For instance, the
Zulu wars against the British colonialists in 1879-87; the Nubans wars of liberation in
1881: and the Tiv wars with her neighbours between the 16™ - 18" centurices (see Tngels

1978:1 14 and 229: Crowder 1971 (ed): 170-194; Abire 1993 (ed) 93-1060).

Regulations were made to control the conduct of men of war in actual battle. However,
these regulations were primitive and ad hoe (See Andreski, 1954). They mostly included
how spoils. including slaves of war were to-be shared. When the war ended, these rules

ceased 10 be of any elfect (Andresk, 1954; 100: Soja vol 13 No 13/3).

With colonisation and the emergenee of nation stales in Alrica, standing Armies started 1o
emerge. There was therefore the need to regulate not only conduct of professional men -of -
war in actual battie, but also when they e not engaged in war.  Thus the concept of
military law and its enforcement emerged. 1t should however be noted that the existence of
military service indigenous o Africa in general, and Nigeria in particular, predates the
advent of colonialism.  This is evident from the resistance encountered by Furopean
cxplorers and settlers in Africa as early as 1861 (see Crowder 1971: 170-194. Achike

1980.3).



However. what is today regarded as the Nigerian Military and its law is traceable to the
diverse local forces raised in 1861 by the British colonial government in Nigeria. These
forces which were formed by Lieutenant John Glover in 1862, were raised primarily to
subjugate local opposition o British pcnctratliun and rule in west Alrica. In addition, they
were (0 serve as an auxiliary foree for augmenting imperial forces as a counter against the
French during the crucial period of the Anglo - French rivalry in Nigeria (Achike 1980:3)

In Nigeria. what is today regarded as militwry law is traceable to 1862 and linally emerged
on 28th December 1922, when an Ordinance  constituting the Nigerian Regiment ol West
African Frontier Force was promulgated. The Ordinance which is regarded as a foundation
of legislation passed in Nigerian on military affairs, made comprehensive provisions for
order, discipline, government. discharge and service conditions of military personnel in
Nigeria (Achike 1980.9). In 1938, another Ordinance which was promulgated, provided for
the establishment, organisation and government of the components of the Nigeria l.ocal
forces.  This Ordinance included provisions for (raining, discipline, resignation and
promotions of its personnel. In essence, all these Ordinances were meant to compel
obedience and sl discipline within the foree in the interest of the British imperial

government.

It should however be borne in mind that during the period of the first ordinance and
subsequent ones. up o August. 1953, the N;”\MP was nol in existence. Laws relating to
discipline were therefore entorced by Regimental Provost (RP) Regimental Sergeant Major
{RSM) and commanders at various levels.

3



It should be noted that the NA Act is any thing but Nigerianised. [t is Nigenamised to the
extent that it is called “Nigerian Army Act”™. Apart from that. all the provisions therein, are
direetly derived from the provisions ol the previous ordinances promulgated by the colonial

regime.

With the atainment of independent status in 1960, there was the need to Nigenanised' the
Army and its laws. To this end. the Nigerian Army Act of 1960 was promulgated. [n broad
terms. the content of the Army Act is lilled with clauses relating to Discipline, Trial and
punishment of military offences. and contained hittle about terms and condition of service of
soldiers. In 1993, Decree 105 (As amended) which supersedes the Nigerian Army Act of
1960. was promulgated. However, the difference between Decree 105 of 1993 and the NA
Act is that the former harmonises the administration of discipline among the three arms of

the mulitary.

At this juncture. the pertinent poser is: why s law necessary in an institution like the
military which many believe s disciphined and cohesive”?  Law emerges for a purpose. Its
existence presupposes the need o regulate conflicts. In every society. human beings must
engage in production of goads and services tor their survival.  In the course of production,
they enter into relationship with one another. However, the interests of some groups
frequently clash with those of others in the productive venture. There is therefore the need

for law 1o regulate the social activities of human beings in the course of production.  The



appearance of law. within the state. is theretore inseparably linked with the emergence of
society into antagonistic classes. 1t is fundamental for law as a special system ol regulation
of social relations. that it 1s inseparably linked with the  cconomically and politically

dominant ¢lass and with the state

Law. be 1t mulitary or civil. 15 therefore an mstrument created by the need 1o exercise
political and economic power in a class society.  But what is law without an enforcing
agent?  For Lenin (1977, 469) "law is nothing. without an apparatus of enforcing the
observance of the rules of law.  Despite the existence of law to marshall the interests of a
dominant class. there is equally an overriding need to constitute an agency that would
effectively enforee it It s against this backdrop that policing in general. and military

policing in particular is viewed relevant to a dependant capitalist state like Nigeria.

STATEMENT OF THE PROBLEM

In every society. law exists to regulate the activities of subjects.  The agencies which
implement the provision of the law in modern society are: the police. courts, prisons.
remand and borstal homes. jointly known as the criminal justice system in case of civil
society. However. the Army as a complex organisation. is a society within a society, with
all that represent what exists in the civil society. calso has its military justice system which
consists of the military police. Directorate of Army Legal services. and military courts, that

is. summary trial courts and court martial.  Prior to Decree 23 of 1984 cases from these



courts could even be referred o any court of Appeal or the supreme court.  With the
promulgation ol Decree 105 of 1993 (As amended) military cases can stll be referred to

Appeal and Supreme courts.

However. as Kore (1980.,) rightly observes. one would be handicapped studying all these
mstitutions. given limited tme, financial constraints and other exigencies which could act
as impediments. | have therefore decided to restrict myself to the military police which is
the primary enforcement agency of the military criminal justice system. | shall however, be
making reference o other agencies of the military justice system in the course of the

discussion.

Ihe Nigenan Army military police (INAMP) represents the police force in the Army. Like
the rest ol the arms and services of the Army. the NAMP has specific functions assigned to
it which are geared towards the attainment of the set goals of the Nigerian Army. In a
military organisation. the military police 1s a guiding force from arrest through summary
trial to court martial. the highest judicial court in the military.  As the custodians of military
discipline'. the military police oceupies a much more difficult position than that of other
military personnel. This has to do with the fact that they must not only ensure high standard
of discipline in the Army. but must also maintain in themselves a high standard of discipline

than other members of the Armed forces.,
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I'he common assumptions held therefore. are that, the military police is an impartial arbiter
that works towards the interest of every member of the armed forees in particular. and the
military in general. That their existence 1s not only necessary to ensure a crime-free
barracks. but also w bring about cquity. justice and lair play among members of the armed
forces. These claims are however. not substantiated by the actual operation of the military
police within the military.  This is moreso. given the rising wave ol indiscipline and crimes
committed by soldiers which have been given prominent attention by some military journals
and the mass media.  For instance. an Army journal (Soja June. 1994) reports that 256
soldiers were tound 10 be mvolved in robbery. theft and other related crimes within the first

quarter of 1994 alone .

The main thrust ol this rescarch therefore, is o ceritically examine the performance of the
NAMP ol assigned functions.  To achieve this. the following questions are pertinent: What
is the origin and role of the military police”? How well are they performing these functions.”?
What is the nature of the relationship that exists between the Military police and soldiers

from other arms and services of the military.”?

ORIGIN AND ORGANISATIONAL STRUCTURE OF THE MILITARY POLICE

CORPS
With the emergence of military faw i the Nigerian Regiment of West African Frontier

forces i 1922, there was the need to create a specialised agency within the military to



enforce these laws. This was intended to enable the colonial government in Nigeria have
effective control of the other ranks ot the Nigerian Regiment which was dominated by
Nigerians. Thus in Scptember 1953, « military police unit was established in Lagos. and
for their professional development, personnel ol the military police were trained in Accra,

Ghana.

By 1936, a training section was established in Kaduna by Capt AJ Aspinal. Prior to 1966,
Four sections ol the Military Police were established in Lagos and Kuduna. The Lagos
sections were known as First and Third sections, whilc the Second and Fourth sections were
in Kaduna. All the [our seetions were under the command of two officers, one each from
Lagos and Kaduna respectively. In 1958, M.ajnr lee who was the officer in-charge of the
IFirst and Third sections and at the same time the provost Marshall moved the training

section [rom Kaduna to Lagos. and renamed 1t Military police school (MPS) in 1966,

When Nigerta achieved Independence in 1960, First and Third sections were redesignated
2nd Brigade provost unil, while Sccond and Fourth provost sections were redesignated 1st

Brigade provost unit.

By 1964. the strength of the NAMP was sixty one: two ollicers and [ifly-nine other ranks.
As the Nigerian Army developed both in sophistication and manpower, so too has the

Nigerian Army Military police corps (NAMPC) undergone changes both in sophistication,



manpower and role. When Tour miditaey Divisions were formed during the crvid war., the
military police units under them were redesignated Battalions (BN). and played a crucial
rolc in the execution of the war. However, with the advent of the military coup of 1990,
which was believed 10 have been spearheaded by personnel from the military police corps®,
the strength of the NAMP. was decimated. Currently the strength of the NAMP, at the
Divisional level-has been reduced from a Battalion (0 a company. and to a platoon at the
Brigade level. Thus the Nigerian Army with an estimated population of about 159.000
soldicrs 1s being policed by 1.848 military police personnel made up ol 124 ofticers and

1724 soldiers’”.

- From the above. onc can infer that the origin of Military Palice was not borne out of the
need Lo prevent crime within the military ‘and protect the interest of soldiers. This is
apparent from the poor strength of the NAMP. Rather it was a logical outcome of the
colonialists' desire to cow and subordinate the mterest of the indigenous soldiers 1o the
overall militdry and economic interests of the British imperial government.  With the

departure of the colonialist. the new ruling elites stepped into their shoes. substituting

colonial interests for their own interests. and inheriting wholesale. the military police corps

~in particular, and the army in general.



Like any other arms and services ol the Armed torees. the Nigerian Military police corps is
structured in a hierarchical order in such a way as o facilitate the attainment of its set
objectives. The NAMPC is headed by a Military Officer designated Provost Marshall (MP)

who 1s usually not below the rank of a Colonel.



Table 1.1 STRUCTURAL ORGANISATION O NAMP

4
Provost Marshall ("M}
colonel co-ordinator
‘G' BRANCLHI
"A'Q BRANCI I.I .
1 ] | ‘
ARMY 11Q NIGERIAN ARMY 5 X DIVISION TRADOC/ICS SPLECIAL
PROVOST SCHIOOL. OF PROVOST PROVOSNT INVLESTI-
GROUP MILITARY GRoOUP DETACHMENT GATION
POLICE : - BUREAU
(SIB)
© HQ DIVISION PROVOST GROUP
QFFICER COMMANIING
ADMINISTRATIVI: OIVFICER
* ADMINISTRATIVIE BRIGADL ["’ROV()S‘I" PHYSICAL SECU RITY DIVISION
DETACHMENT : PLATOON - DETACHMENT. PROVOST

DETACHMENT

HOQ BRIGADL PROVOST PLATOON
PLATOON COMMANDIR
21/C (SECOND IN COMMAND)

ESCORT IPROVOST  SECURITY/ TRAFFIC ADMININTRA-
SECTION SECTION MILITARY POLICE SECTION TIVE SEC.
INVESTIGATION '

SOURCE: Report of the NA Orbat Review Committee Volume 3. August. 1994,



The day 10 day admimstraton and operational control of the NAMP s directed from
Headquarters Nigerian Army Military Police Corps (111 Q NAMPC). which is sttuated at
Apapa. where the Provost Marshall (PM) has his scat.  He is assisted by the Colonel-
Coordinator (Col-co-ord) and other Statl officers in running the alfairs of the NAMP. The

PM is directly responsible o the Chiet of Army Statl (COAS).

Down the ladder. there exist Army Headquarters Provost Group (AHQ PRO GP), which has
the same status with all the Divisional Provost Groups™: Nigerian Army school of Military
Police (NASMP) and special Investigation Burcau (SIB). cach Commanded by a Military
Police officer of the rank of Major and above. Each Commander is directly accountable to
the Provost Marshall on one hand. and the General ofticer Commanding (GOC) the
Division i which his Group is located. on the other. Though, Training and Doctoring
Command (TRADOC). and Infantry Centre and School (1CS JAJL are not of the same
status and strength  with the Groups. but are directly responsible to the PM and the GOC of

one Mechanised Division Kaduna { 1Mech Div ).

The AHQ provost Group has Army Headguarters as its arca of responsibility. while each of
the Divisional Provost Groups takes charge of policing troops under their respective
Divisions. Nigenan Army School of Military Police. on the other hand. is vested with the
task ol training service Policemen for the Army. Both TRADOC, Minna and [CS Provost

Detachments support these Training Institutions in the enforcement of law and discipline.



and generally other function which they may be called upon 1o perform.  The special
Investigation Bureau (SIB) is a specialised  unit which has the responsibility of investigating
serious erimes which may be directed 1o it by the various Divisional Groups or other
Military formations or authoritics as the case may be. The unit equally keeps records of

crime statistics within the Military.

At the Divisional level. the Provost Group (Pro GP) HQ is headed by an officer
commanding (OC). who is either a major or Licutenant colonel.  He is assisted by
Administrative officer (AQ) and other stall officers in running day o day affairs of the
Group. A Provost group is made up of the following:  Administrative. Provost. Physical
security Detachments and Brigade Platoon. Administration Detachment is responsible for
the organisation and running ol Military police altairs within the Division.  The Provost
Detachment s saddled with the sk of maintaining Taw and order within the Divisional
HQ. while the Physical Sceurity Detachment performs such roles as orderlies, escorts and
guards duties. A provost platoon which is the basic unit of NAMPC is attached to each of

the Brigades that makes up the Division.

Ihe HOQ Brigade provost Platoon is headed by a Capt. designated platoon commander and 1s
assisted by a subaltern. He directs the day to day activities ol the Military Police at Brigade
level, and is directly responsible o the Brigade commander on one hand. and the officer

commanding the provost Group under which his Brigade is sitwated.  The Brigade provost
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platoon consists of the following sections: escort. responsible for escort and orderly duties:
provost. for mamtaining law and discipline:  security, concerned  with - detection,
mvestigation and apprehension of” eriminals: Traffic. responsible for traffic control duties:
and Administration. for organising day to day aftairs of the Brigade provost platoon. FEach
of these sections is headed by a senior non commissioned officer (SNCO) who is directly
responsible 10 the Brigade provost platoon commander. — The Provost Platoon remains the
basic unit of the NAMP. with a 1otal of 32 officers and men as its strength.  Each of its

section has 6 men except the administrative section which has 5 men.

From the above structural arrangement. it is once more evident that the Military Police is

accountable only to top army commanders and not ordinary soldiers. hence they are likely 1o

advance the iterests of these commanders rather than of soldiers.

FUNCTIONS OF THE MILITARY POLICE

Any attempt 1o assess the perlormance ol the Miliary police would be futile, unless one
knows the Tunctions which the NAMP is assigned 1o perform. 1t is in line with this that an
wentification.  and discussion of its Tunctions is pertinent.  The role of this arm of the
Military is that of a watch-dog ol the Army. Its men and officers are custodians of
discipline and maintainers ol law and order in military barracks. 1t is therefore appropriate
to look at them as perlorming the same duties as their civil counterparts. the Nigeria police

force (NPI),



In performing his duties. the Military policeman has a wide range of skills in the tactical and
technical environment of today's army. He is a soldier as well as a police officer. Brietly,
his roles include: Maintenance of discipline and law through detection and prevention of
crime; apprehension and prosecution of offenders: traffic control duties: ensuring the
security of military stores and equipment: sccluring the Yives and property of service soldiers
in the barracks by means of foot and mobile patrols’. They also perform special duties as
orderlies and escorts to senior nulitary ofhicers: police duties including stragglers post:; and
.
civil police duties when called upon (Obah 1987, 33). These duties are performed both

during pedee and war tms,

The stated role of the military police in peace times 1s 10 assist the army in training [or war,
This funetion is implemented by assisting in the maintenance of morale and good discipline
through preventive police duties (MPB3 Basic cowrse Precise).  This is the ability to
conduct police work in such a way that crimes are prevented from being committed. It
involves partly saturating an environment with adequate number of policemen or making
then preseitee fedt m e military environnient where they operate, so that committing crile
could be tbre4stzllllcd. This is done through regular patrols. For this role to be successiully
~ performed, the military police. like the Nigerian Police Force, need "reliable and up to date

information about crimes and crintinals”. (Odekunle. 1979 16).

15



Prevention of crimes saves a lot of resources which could be deploved in detecting and
carryving out full investigations when erime oceurs. However. in the absence of prevention
of crime. the Military Police is expected to detect and apprehend offenders. Section 41 of
the Nigerian Army Act empowers the Military Police to carry out without obstruction. the
arrest ol anybody who 1s subject to military law and has committed a military offence. To
achieve this. the NAMP must carn the respect and cooperation of members of other arms
and services of the Armed Forees who are enjoined to report any cnime committed or any

information of any crime about 1o be commitied to them for prompt action,

Phe third tuncton of the military Police 1s the protection of military property. (Okoh.
1983.33). They are expected 1o protect the property of the Army from misuse, damage or
removal for personal use by unscrupulous elements. They are o accomplish this role
through  monttoring  the movement of  personnel. military  automobiles.  stores  and

equipment

Another function is that of the maintenance of law and order within the armed forces. It 1s
therr duty o ensure soldiers” obedience 1o all the laws, rules and regulations governing the
military profession are strictly adhere . (Adefulu 1983 15). They also maintain law and
order through controlling and directing tratfic on important military ceremontal and other
activities.  For instance.  situation may arise when the civil police would require the

assistance of the military police for control of traffic on public high ways. Such as when a




Military Manual Act'” is being applied o an arca. the movement of military 'awkward'
loads and unusual vehicles: the movement of units by road to a training area.  In such

circumstances. close cooperation with the civil police in traltic control 18 necessary.

Another function of the NAMP is that of rendering maximum services to personnel of the
Armed forces. both on-and-off duty. This service is in form of settling minor squabbles
among soldiers, their famibies. Liaising with the civil police 1o trace soldiers lost children.

properties. and mediating in disputes involving soldiers and civilians.

Fhe NAMP is also assigned special functions which include serving as orderlies and escorts
to very important personalities (VIPYObah 1983.33). Military policemen are frequently
called upon. both in peace and war time. 10 provide escorts for high ranking officers and
civilians. and for the movement of large and cumbersome military vehicles. This. in most
cases, Is meant o provide protection for the person being escorted. and i some 1o add
dignity o a ceremonial occasion by the general bearing. turn out and appearance of the

CSCOTlS.

In war time. they are also expected 1o provide invaluable services for its successful
execution.  One of the major tasks they are required o perform is the signing and sign
maintenance of axial routes from the Divisional real boundary to the Brigade echelon area.

and from there as far forward as directed by the commander.  They are also expected to



establish tratfic control on all Brigade routes as required. This is done to ensure that troops

do not stray into cnemy territory.

Ihey also serve as escort tor the movement of nuclear and other weapons within the
Brigade and between Brigades. It is their funcuon to check disturbances which occur
between military and the civil population. and also o control the influx ol refugees which
may be infiltrated by the enemy. thereby compromising the successtul execution of the war.

This function is usually carried out in conjunction with the civil police.

Finally. Military policemen are responsible for straggler disposition as well as supervision
of exceutions during wars.  Stragglers are mihitary  personnel who in action become
separated from ther units. 1t is their duty o retum stragglers o thetr units as quickly as
possible in order o maintain the fighting spirit and strength of the units concerned.  The
action 1o be taken however varies according to the category ol individual stragglers. There
are four categories of stragglers. These include: Those who genuinely lost their way and are
attempting 1o rejoin their units. Those who cannot be held responsible for their action
during a dazed or shocked condition: those running away through fear. and the wounded
and the sick who lost contact with their units. The NAMP treats them differently according
10 their category.  They also oversee the treatment and subsequent execution of prisoners -

of - war as the case may be.



In sum. the military pohee are expected 1o enforee strict disciphine and the assurance of
proper administration of welfare of the troops both during peace and war times. In the light
of the above one may ask. How well does the military police perform these functions?

Which of these lunctions do they perform more efficiently” What enhances or inhibits their
performance”?  And finally. how do they relate 10 members of the Armed forces in

pursuance of their roles. All these issues are what the study intends to unravel.

OBJECTIVES OF THE STUDY

The main objectives of this study are:

1 l'o eritically assess the overall functional performance of the military police.

1

Fo determine the major factors that allect the elficient performance of the military
police.

3 Fo determine the nature of the relationship that exists between the military police
and Soldiers from other arms and services ol the Military.

4 To suggest ways in which policing the Military can be improved.

SIGNIFICANCE OF THESTUDY

Policing civil society has been given considerable attention in contemporary world by
scholars (see Bayley 1964 Odekunle 19790 Ahire 1990 ec.)  However. either through
neglect or oversight. no consideration is given o policing the military. which is a

specialised and unique mstitution with a culture of its own within the modern society. This
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is more so given the fact that the military 1 developing socicties has become a foree 10 be
reckoned with in the scheme ol things.  This study is therefore significant at both the

practical and theoretical levels.

At the practical level. it attempts an understanding of the forces that gave rise te the military
police and the dynamic nature ol policing the military i a contemporary developing society.
This is done with a view to assessing how well the organ saddled with the task of policing
the military has fared and the effect it has exerted on the military. To this extent, attempts
are made at proflering practical solutions on how 10 improve the performance of the
military police in particular. and the military justice system in general. And also to suggest
ways in which a more enduring relationship between the military police and other arms and

services ol the Army can be improved.

Secondly at the theoretical levell it is the considered opinion ol the rescarcher that  this
work being one of the firstin this arca. would. © some extent. go a long way in serving not
only as a usclul tool but also a tfoundation on which subsequent researches can develop and

build upon.

EXPLICATION OF TERMS

In a work of this nature, 1t is necessary o explicate some salient terms which are not only
central o the understanding ol the study. but frequently made use of in the discussion. In

this study the terms are: Taw. military law and Policing.



1.6.1

Law is as old as society itself. [t evolved from its simple nature during the communal clan
society 1o its present complex nature in contemporary class-based society.  Chirkin (1987
266) maintains that social lite under the command clan society was regulated through strict
observance ol the rules of  behaviour that had taken shape in therr relations with one
another.  The rules contamed in the customs of the clan or tnbe, expressed the concurrent
interests of the clan-tribal collection. With the emergence of a complex society. law has
assumed a complex character. Its changing character is therelore logical given its image
with the mode of production of every historical epoch. The Marxists identty five historical
epoch cach with a mode of production and superstructure corresponding to . These are:

primitive communalism. slave era: feudalism: capitalism and soctalism (see Nikitin 1983).

Law is however seen by diflerent scholars from different perspectives based on their
scholarly orientation. For instance, the functionalists see it as a “uwtilitanan command' or
"sovercign command”.  The common assumption ol this perspective is that, law is a
reflection of the consensus that exists in society. s existence is necessary o maintain that
social harmony by curbing the evil passions of man.  Functionalism therefore sees law as a
body of norms and rules. regulating the activities ol men for the common good of society
and whose infraction constitutes sanctions. The marxists on the other hand. see law as an
instrument of the state and the ruling class. a bourgeois form of social regulation. Law

which, they maintain, arose as a reaction 1o the socio-economic and intellectual systems, 1s
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an ideological superstructure deeply rooted in historical socio-ecconomic  formations.

(Chirkin et al (1987, 275) sum up that law is an instrument which "regulates and stimulates
peoples behaviour in society in the interests of a specific class.”  For the purpose of this
study. law is a body of rules and regulations prescribing the acceptable and unacceptable
standards of behaviour in any given society. and whose infraction is sanctioned by the state

through its agents.

MILITARY LAW

Military law. like law in general. is intended 1o control soldiers and ensure conformity with
the norms and values ol the domimant class within the nulitary. Its pnmary objective 1s the
governance ol members ol the armed forees ol a state. enabling discipling to be maintained.

and subjecting military personnel to trial and punishment by military courts and tribunals.

1t 1s therefore. a conglomerate ol pumitive. admmistrative. contractual and other relevam
rules and regulations decreed  or passed o ensure the success ol the military mission.  For
the purpose of this rescarch. Military Law is regarded as a system ol law which is decreed to
govern the members of the army ol a state. cnabling discipline to be maintained and
subjecting military personnel (o trial and punishment by summary trials and military

tribunals both during peace and war times (Achike 1980:27) .



1.6.3

Policing. is an old and pervasive phenomenon in human society.  In every society. there
exists the need to control the behaviour ol its members to conform to the dominant norms
and values of the society.  The existence of law is not enough instrument 1o ensure
conformity. henee a corpus ol personnel are expected o perform the role of an enforcing
agent.  In pre-colonial Nigeria. indigenous socicties performed police functions (Ahire
1991.125). Each possessed a corps of part time personnel who enforced its decisions as
well as customary law. For instance. among the Yorubas. there was the Ogboni cult. while

the Ibos had age grade sets.

With the advent of colonialism. policing. like law. became more complex. sophisticated and
with @ permanent structure organised along colonial objectives.  The term., policing.
acquires different meanings lor dillerent people.  For functionalist scholars, it is the
enforcement of shared values and norms of the society by a specialised agent of the state.
This definition is based on the premise that there is a general consensus on norms and
values which is reflected in the Taw of the society.  The Police are theretore. only called

upon to enforee this consensus,

The conflicts/Marxists on the other hand. contend that given the divergent and pluralistic
nature of values and norms in the society. the police should be viewed as an agent of the

state. used by the dominant class for the enforcement of its norms and values on the



subordinate classes. In agreeing with this perspective. and in the context of this research,
policing refers to the enforcement of the values and norms of the economically and

politically doninant class m a state as expressed by law,



CHAPTER TWO

LITERATURE REVIEW/THEORETICAL FRAMEWORK

This chapter examines various theoretical paradigms concerning policing in general and the
military police in particular with a view to dentifying the perspective that more
persuasively accounts for the emergence and role ol the military police in contemporary

Nigerian Army. Finally. the last section ol this chapter puts forth some hypotheses.

Generally. the police function within a unigue Trame ol relerence. They are seen by the
public and by themselves as agents of the legal system involved in law enforcement and
crime prevention on one hand. while most of their activities are confined primarily to peace
keeping and the maintenance ol order on the other, (Peterson 1979.9). 1uis apparent that the
police mandate, as Peterson observes. is more than the basic requirement ol stopping crime
and enforcing law.  The mandate implics a balance between enforcement of the law and
recognition ol local customs (Cam 1973 cited i MeCall 1979). In an apparent rhetoric.
Garmine (cited in Steadman 1972:2) asks:

Are the Police 10 be concerned with peace Keepmg or

crime fighting: the blind enforcers of the law or the

discretionary agents ol a benevolent government:  social

workers with guns or gunmen in social - work...the

enforcers ol eriminal law or society’s legal trash bin?
Ihe Police are expected to pertorm all these Tunctions, but in reality they cannot.  They

however pertform two contlicung roles that cannot be integrated  administratively in any



single agency. These roles are community services and faw enforcement (Steadman
1973.3). However, no matter how efficient the Police may be. if their responsiveness to the
need of the community they are required to serve is not paramount, then their efficiency

becomes of no significance. 1t was to this extent that Odekunle (1979) remarked:

The value and worth of a Police force are best
determined by the amount and quality of protection
it offers the people. and by the degree of confidence
and cooperation it enjoys from the average citizens

But if one may ask. has the military Police achieved these conditions?

Generally, Westley (cited in Bayley 1977.214) sees the Police as a special group which
tends to be in conflict with. and isolated from the community, and in which their norms are
independent of the community and other forces. It is obvious that Police behaviour and
activity are not the same [rom Police lorce w0 Police force.  Police forces differ in
characteristics ways with respect o armament, civility, prevalence ol force, efficiency,
criteria for recruitment. traming. social status. incidence ol misbehaviour and nature of

activity.

In a similar vein, Yinger (1965. 74) maintains that "Police work does vary quite
considerably from arca to arca and especially and most importantly the "role expectation” or
culture within community varies markedly”.  Some of the varations which affect their

performance are explainable to the internal organisation ol Police agencies (Wilson 1968),



or a reflection of the moral consensus in that community (Baton 1964: Gardiner 1969).
However. what is not clear is whether these differences persisting over long period of time,
are simply the ingrained habits of particular Police organisation or an nevitable result of
operating within particular social milicu (Bayley 1979.219). It is to this extent that the

study of the Nigerian Army Military Police is imperative.

The NAMP is a virgin agency in terms ol rescarch. Virtwally no research has been
conducted on the MP iy Nigena. However. given the fact that modern policing is a
universal  phenomenon, with almost the same  functions everywhere and  in every
organisation the world over. this review would therefore reflect both military and civil
police.  The pertinent issue which begs for attention is: what is policing? Why is it

neeessary’!

The Police as noted in chapier one. is an ageney ol the state, vested with the authority to
enforee the rules and regulations governimg human conduct as expressed by law. Diflerent
perspectives. however. adduce different reasons why the state needs the police.  For the
functionalist. contemporary socicty is a monohithic one with consensus values as expressed
by its laws.  The police are theretore. only called upon to enforee this consensus.  The
conflict perspective on the other hand. sees society as characterised by “value pluralism’
which manifests in race. ethnicity. sex. religion and class. The police are therefore. called in

by the most dominant group within the state to enforce its values and interests on the less



dominant groups. For the Marxists. the overnding need for a police state in a class-based
society is chiefly economic survival.  The Marxists maintain that in every class- based
society. there are two dominant classes. cach contending for the control of the productive
processes. In the ensuing struggle. the cconomically dominant class gets the state not only
to enact laws favourably to its economic interests. but also the police o enforce these

interests.

The recurring theme in all these perspective is thal. every society or organisation needs a
policing organ to enloree its prevailing norms and values.  The military Police therefore,
refers to a body ol soldiers basically organised to maintain military order and to investigate
breaches of the Taw within the armed lorees of a nation.  Every military organisation needs
some means whereby order is mainined.  Though. the military scen as a discipline
institution. i there is no organ overseeing and supervising  discipline. it will not stand the
test of time. Military Policemen are therefore, soldiers who exercise police and other
related Tunctions in the Army. Generally, their stated principal duty is 10 maintain law and
order. prevent and investigate erimes within the armed forees of a nation. and 10 operate
confinement facilities o "accommodate”  offenders.  They are also expected 1o engage in

combat infantry operations when required.

But does the military police actually perform these roles” Whose interests do they protect

in the course of performing these roles”  Like his civil counterpart. we are made 10 believe



that the Military Police (MP) has a dual mandate which is subject o criticisms and

challenges. A Military Police oflicer onee remarked:

Lvery action we take as law enforcement agents is subject
o entcisms and challenges.  Fven fatlure o act or a
decision not 1o investigate or arrest. may - result i
criticisms and reprimand. Officially. we have the mandate
o fully enforee the laws..  In practice. laws often are
ambiguous. manpower and resources himited and  full
literal enforcement may be unnecessary or undesirable in
many situations (Danbazau 1985.20),

1148 Danbazau's contention that the military police is required 1o enforee the law, but some
officers and men ol the nulitary usually prefer them not 1o, they want o be protected.

According to him. the expression of such sentiments to the enforcement of law increases the
temptation o go along and accept favours, gratifications or bribes or simply ignore
violations thereby reducing the ctficieney and ettective performance ol the NAMP.  This,
he remarks, has led soldiers 1o conclude that the NAMP is not only inefTicient but corrupt,
hence the sight ol a military policeman immediately and usually invokes a feeling of

uncastness and disdain amongst soldiers.

Finallv. he maintains that the MP has orgamisational problems involving human and

material resources which atfect their overall performance.  Echoing him, two  former
| i s . —_ -

Provost Marshalls' contended that the NAMPC 1s understafted and insufficiently equipped

1o police the whole military. consequently. they had no alternative than to resort to selective



law enforcement.

The above comments from top military police officers raise some salient issues.  Firstly.
why should the MP decide. in some cases. "nol 1o investigate or arrest” (as Danbazau
alleges) when actually. it is their job to investigate and arrest offenders?  Why. and what
category ol officers and soldiers prefer the NAMP not to enforee the law but protect them?
Finally. why should the NAMP sclectively ' rather than “Tully' enforce the law?  Danbazau
and his irks could not provide answers 1o these issues.  Rather. he concludes. albeit
shallowly. that the overall performance of the NAMP is hindered by the ambiguous nature
of the law: shortage of manpower and equipment. and the role of some officers and soldiers.
These impediments. he claims. not only allect etficient performance but necessarily call for

selective policing.

He has however failed w tell us precisely how these factors he mentioned affect
performance and necessitate selective enforcement. Finally, he is silent on how all these
factors he highlighted could be overcome 1o achieve elficiency in the NAMP. It is based on
these that one does not find his arguments convineing in accounting lor the emergent role

and performance of the mihitary police in the Army. Hence this study aims to address both.

We now return o the salient issues raised above,  Firstly. in regard 1o the decision not to

investigate or arrest. one 1s ol the opimion that. given the nature of their training. military



Policemen are well informed in advance. what tvpe ol erime 1o mvestigate. and who to
arrest.  This probably informs their decision not (o investigate or arrest in cenain cases.

Secondly. the fact that soldiers do not want the NAMP 1o enforee the law on them is a clear
manifestation that military law is not an embodiment of the values and aspirations of every
soldier. but that ol a particular group within the military wishing to control others.  Hence
its enforcement is resented with bitterness by the controlled group.  Finally. selective law
enforcement may likely be occasioned by other factors and interests, like the need to
regulate the behaviour of particular soldiers rather than the claim of ambiguity of the law.,

shortage of manpower. and Hinited resources as Danbazau wants us o believe.

In a comparative study of police performance in the United States of America and Japan.
Bayley (1977) shows that the Japanese police are more ellicient i erime control and
maintenance of law and order than the American police.  The reasons advanced for this is
the ditterences in the character ol the peoples of these countries, especially the behaviour of
suspects confronted by Tormal authority.  The charactenstic posture of the Japanese is
compliance and submission. where the citizens readily admit what they have done and
throw themselves on the merey of policemen. While in the VLS. AL persons accused of law
violations are characteristically assertive. They deny the charge. challenge the authority of

the police to act. and refuse to cooperate. Thus o Bayley. American citizens are belligerent

and pugnacious to the police. hence therr (palice) mabtlity o perform.



Another lTactor which. according to him. aflects police performance. is their morale.  This

relates not only to their welfare. but also the way the public perceives them.  He argues that:

Like members of a munonty group. Policemen are highiy
visible uncertamn ol thewr reception  at any  moment,
viewed in stereotypical terms, and only trusting their own
Kind (Bayley 1977.230: Also see Bent 1974:34),
He asserts that. police performance is dependent on public attitudes toward them. Thus if

the public holds the police in low esteem. this would lower their morale and consequently,

thetr performance would be fow too.

His study clearly infers two salient factors which aftect police performance.  Firstly, that
public's cooperation with police significantly influences their performance. A cooperating
public will enhance police performance. while a non-cooperating one hinders performance.

Secondly. a police toree with high morale performs better than one with low morale.

As insighttul as Bayley's arguments arc. they are defective in explaining the real factors that
gave rise o policing in these socicties. and how these tactors hinder or enhance police
performance.  For instance. he fails 1o well us why. in some societies. people not only

comply. submit and cooperate with the police but also "throw themselves on the merey of
the police™. while in others. they challenge the authority of the police. One feels this could

have been more discernable il the author had explored such issues like: factors that gave rise



to the emergence and nature of laws and police i these socicties: the behaviour and
attitudes of the police toward the populace in the process of law enforcement: the fairness

and impartiality with which the police handles offenders.

Ihough cooperation is a necessary condition for eflective performance, it is not central in
explaining their performance since they have to perform credibly well before they get the
cooperation from citizens. Secondly. morale enhances performance, but it is not a sufficient
condition for bringing about cificiency. Since Bavley claims that the police are held in low
esteem. which results in low morale and subsequent low performance. it suggests precisely
that. they have not performed up 1o the people's expectations.  Though there is a reciprocal
relationship between morale and  performance. however. morale is more a product of
performance.  hence it s necessary but not a sullicient condition  for  determining
performance. Based on the alorementioned defects, one considers the work inadequate for
accounting for the emergent role and performance ol the police in general. and military

police in Nigeria,

In his study. Okonkwo (1966) shows that the Nigenian Police Force (NPF) has not
performed well in the prevention and detection of erime: apprehension of offenders: and the
protection ol hives and property. However, he maintains. they have performed credibly well
in selective enforcement ol the law. which usually results in "unwarranted and brutal use of

foree. illegal arrests: the use of profane abusive language on members of the public” (See



also Clinnard et al 1973:218).  This. according to him. creates an uncordial relationship
between the public and the police. which further hinders cooperation. and consequently

impedes thewr performance.

FEchoing him. similar studies (Eniola 1976 Mamman 1977: Odekunle 1979: Achor 1980:
and Ahire 1991) suggest that the police have not performed well in arcas mentioned by
Okonkwo.  This, they assert alienates the force from the support and cooperation of the
public. which further aftects their performance.  Summing up the factors which contribute
to low performance ol the police in Nigeria, Odekunle (1979) argues:

Ihe NPE has no valid and reliable information

about crimes and ¢riminals in the country.... It

lacks adequate equipment and specialised aids and

other  human  resources  for  detective  and

mvestigative work in many fields.
In view ol these handicaps mentioned  above. the pertinent question one may ask is: why
has the police shown an impressive record of successes in dealing with - students
demonstrations: trade union agitations: and peasants uprising (Odekunle 1979), and at the
same time performing dismally low m other roles.  The answer to this question probably
goes bevond the smoke-screen ol the atorementioned handicaps which these studies have

not fully explored.

Secondly. though these studies make gencralisations on the whole ol policing in Nigeria,

one cannot use their assumptions as a starting point 1o generalise on the emergent and



performance of the military police i Nigeria. This is in view ol the fact that factors which
account tor the performance of civil police may shightly differ from those of the military
police. given its unique nature.  The need o embark on this study therefore. becomes

imperative.

One of the objectives of this study is 0 examine the nature ol the relationship existing
between Mihtary  Policemen and soldiers. Commenting on the relationship between Police
and the public. Perry (1975:60) observes that it depends on the citizens perceptions of the
Police functions.  According to him. people who are usually belped or had once been in
trouble and were helped by the Police. see them as saviours and [riends. On the contrary.
those who usually have clashes with the Police not only abhor them but see them as “an
army ol pigs” and a part of an oppressive army which catalyses disorder and riots rather

than preserves it (Perry 1975:60).

He concludes that the nature of the refationship between the Police and citizens is
determined by the citizens perception ol the services rendered by the Police. This. in itsell.
is dependent on individual’s personal experience: observation ol Police behaviour and

interpretation ol Police behaviour by the media.

The strength of Perry's arguments lic in his recognition that some members of the

community are fricndly with the Police while others are not. Similarly. he implies that the



Police are helptul o some but clashes with others. What is lackimg in his arguments is that
he fails 1o tell us why some groups are cordial with the Pohice and others are not. In other
words. why should the Police choose 1o save some people and clash with others? What can
be done to improve the refanons between the Police and members of the public” This study

seeks an explanatton of the trend

In his contribution. Fyvans feied in Brown et al 1975:4) maintains that when the gap
between the government and the people is widest. the relationships between sections of the
public and the Police are at their worse. During this period. policing becomes an instrument
ol real politics and Policemen are reciprocally identificd as instruments of class and

property rather than protectors ol the private citizen.

Fchoing him. Brown (1975:4) observes that contlict rather than cooperation characterises
the relationship between the Police and sections of the community. He points out that
contlict is condinoned primarily because both ¢ling 1o powerful mutual stercotypes of the
other. and the Police is seen as untrustworthy . intolerant group and imposes of middle class

standards on the rest ol the community.

By recognising that relations between Police and the public is worse when there is a gap
between the government and the governed. (lvans in Brown 1975): that the Police imposes

the values of middle class on the rest of the community (Brown 1975). these authors imply



that the Police is established. in the main. to serve the mterest of those in government.
Hence the relationship between the Police and the community is always conflictual when
the interests of those who have aceess o government are at variance with the rest of the

community.

Ihe first defect in the works of these scholars is that they tailed to well us why the interest of’
those i government is sometimes at variance with those ol the community: and why the

Police wdentifies with the mterests of the former.

Scecondly. they do not situate ther analysis of” Police-community relations in a specific
social milicu.  Their arguments are characterised by sweeping generalisations on Police-
community relations as it the Police all over the world are performing one and the same

function at all times.

Closer home. Clinard et al (1975:218) maimtans that the relationship between the Police
and the public in Nigena is not cordial. He traces this mistrust o the origin of the Police in
the colomial era. According o lam, the use ol unnecessary violence: exaggeration of
evidence in court: unnecessary delay m attending to complaints are amongst the factors that

contribute o the unhealthy relationship between the Police and the public.



he major defeet of this work, which 1s common to others is that it restricts itself to civil
policing.  No attempt is made to refleet military policing. which is the subject of this

research. Tenee their arguments cannot be used as a basis for the study.

Another shortcoming is the time lag between these works and the present one. A lot of
changes must have taken place considering the time when these studies were carried out and

now. henee any attempt to use them as a basis tor this rescarch may be misleading.

The hostile nature of the relationship between soldiers and Military Policemen is glaring
when an observer once remarked that Military Policemen are threats 1o other soldiers (see
Soja OcUNov., 1987:33). In o related incident. L Okoh (198% 39 deplores the state of
hostility existing  between soldiers and - Mihtary - Policemen  which according 10 him
exacerbates crime.  Rather than see Military Policemen as  foes. he implores soldiers to

maintain a cordial relatonship with them with a view 1o assisting them prevent erime.

As plausible as Okoh's calls are. he could not identify the real problem.  For instance. he
fanls o tell us why there exist hostilities between soldiers and Military Policemen: what
category ol soldiers are hostile 1o the NAMP: and how these hostihities could be resolved.
His mere allusion to ~assistance and cordiality™ as a panacea to hostilities is an inexplicable
gloss. This study therefore seeks an understanding of the nature of the relationship between
the NAMP and soldiers: factors which informed it and 10 profter suggestions to a more

enduring relationship between NAMP personnel and soldiers.



THEORETICAL FRAMEWORK

Contemporary society is charactensed by different schools of thought. cach analyzing social
phenomenon from its own onentation. No wonder. the nature of social reality has been a
bone ol contention i sociology. This has led 1o fragmentation through theoretical
confrontation within the discipline (Johnson et al 1984.1) However. for the purpose of this
research. three dominant perspectives would be examined.  The perspective that most
plausibly and convincingly accounts for the emergent role and performance of the police in
developing society like ours. would be adopted as a theoretical premise for this study. The
perspectives 10 be examined are: structural Tunctionalism. social  interactionism  and

marxism.

SIRUCTURAL FUNCTIONALISM

Fhe starting point for this model i the analysis of social phenomena is that society is a self
contained entity with interdependent and interrelated parts which exist in mutual interaction
to maintain a state of equilibrium (Durkheim 1933.13: Cohen 1968, 167: Peil 1977:42: and

Ottiie et al 1972:21).

This model argues that the society as an entity shares the samie values and norms.  Social
order anses rom the internabisation ol the norms embodied in the law. Cooperation is
theretore. necessary and rewarding such that socicty is basically stable.  Conflicts and

violence may appear from time 1o time. but are contained and eventually overcome because



the goals of the society can be more etficiently reached through other relationships such as

cooperation which persists in times of contlicts.

Ihe Tunctionalist perspective views the police and the entire criminal justice system as the
representative of social consensus, or agreement on what type ol behaviour is acceptable.
Policing is generally seen as the enforcement of shared values and norms of the whole
society rather than the norms and values ol particular social groups (Durkhein 1933, 70-

110).

Westley (1970) contends that as an agent of social control. the police is part of the structural
network of contrals which binds society. and orders the individual and the group. He argues
that the structure of control which regulates the conduct of members of a society or social

group oceurs at three levels: the societal. as embodied in the law: the group as embodied in

custom: and the individual as embodied in conscience or morality. With such an ordering.,

the police is seen as an agent of collective social control.

Perry (1975.48) behieves that people exert personal controls over  themselves  through
invoking of the boundaries of their conscience. and the moral decisions which provide order
and predictability in their everyday life. Therefore, social control within the larger society
and Tor the protection of ourselyves s “an understandable and justifiable utlization of some

public servants™. Dear (cited in Brown et al 1975.2) sees police role as "the provision of a



stabilising influence in an unstable society. the maintenance of a tolerable peace within
which social convulsions can oceur. or promoting allegiance 1o the total good”. The
functionalists view the police otficer as the administrator of the formal regulations which
result from political decisions ol the public authority of the state consented to. by the

generality of the masses.

Within the context of a developing socicety. the functionalist perspective views the police as
being properly used to prevent change by violence. and to help create the climate in which
non violent evolution towards o more just socicty' can take place. Functionalists contend
that the function of the police s to "increase the mutual trust prevailing at the heart of the
whole" (Brown et al 1975.17) by mamtaining peace and order in a crisis ridden developing
society (Tamuno [970). For scholars like Tamuno. the emergence of the police force in

Nigeria was a logical outcome ol the need 1o stop erime and maintain peace in the society.

Ihe modemisation strand of functionalism sees the police as an agent ol national

development. 1is the view of the modernisation theory that:

the phenomenon o modermisation which currently grips
developing nations favours an increase in eriminality. the
police is  therefore needed 0 control crime  and
consequently. the immense threats 1o civil liberties and
collective goals so as 1o ensure democratic life (Ahire
1991 136).



Clinard et al (1973.223) and Shelley (1981) argue that by developing a feeling of national
lovalty. the police overcome particulanistic lovalties or allegiance 10 sub-cultural groups.
which brings about national integration and development. Summing up the position of the

modernisation strand, Bayley (1969.256) contends that:

In an underdeveloped country, police are sometimes an

island of modernity. cager to use the latest technical devices,

organised  on the basis of merit rather  than  status.,

experimenting with functionally specific role playing...
Generally, funcuonalism sces policing as emerging out ol the need o maintain and
strengthen social cohesion as retlected in law for the common good of society.  Given the
imperfect nature of human bemgs. it is argued that the existence ol faw itsell is not enough
to ensure conformity, hence the police seen as an impartial and bemgn enforcer of the
cherished values of society. are needed 1o compel compliance in the interest of all and

sundry in the sociery

On the question of a separate police for a tal institution Tike the military. the perspective
claims that. the military which is a large group that specialises in warlare for the defence of
the generality of society, needs o coordinating agency unique to its nature,  Andreski
(1954.23) maintains that: "any  large group needs coordinating  organs, very ollen.
coordination cannot be done through consultation but through subordination...particularly

when it comes to fighting”. Agreemg with him, Comte (cited i Parsons et al 1968.135)



contends that subordination is not only material but it requires besides practical submission.
a corresponding degree of real confidence in both the capacity and the probity of the special
organs 1o whom a function hitherto universal is confided”. Functionalism sees the military
police as emerging out of the need to protect social consensus within the military. In other
words. the existence ol law and police within the military s a reflection of shared values

and norms of the whole military rather than those ol particular groups i the military.

Advocates of the perspective maintain that discretion and disparity in policing which leads
1o discriminatory treatment ol the eitizens arises when the laws are vague and ambiguous
(Danbazau 1985.20). over generalised. preseribed unrealistic moral idealism, contain
imconsistent provisions (Maliki 199111 To over come this. the perspective advocates for
periodic revision and update of statutes: 10 amend or repeal all unenforceable laws: and 1o

repeal all laws rellecting unrealistic views of the moral values of the community.,

Functionalism argues that bratahty. inetticiency. bribery and corruption arise due to
lopsided emphasis on riot and nulitary drills while in training: poor remuneration;
governmental underfunding and lfack of cquipment.  The perspective maintains that once
these problems are solved. the police would not only return 1o her natural role of neutral and
impartial law enforeer. but would perform credibly well.  The functionalist therefore

advocates for corrective measures through reformation.



The plausibility of this perspective lies m ils conception ol society as a system
characterised by “function and dysfunction’.  That is. the perspective accepts that in any
social activity, there are certamn aspects which are beneficial to the society while others are
detrimental to it This is not only central in understanding social reality. but also calls for a

critical examination ol both the lunctional and dvslunctional aspects of the social activity.

Secondly. its recourse o quantitative statistical data as a methodological device for the
study and analysis ol any social phenomenon is sometimes usetul in understanding social
reality. By collecting mass data on o phenomenon. one s able o draw inferences

concerning the tormal operation and dynamic nature of the social phenomenon.

The strength of Tunctionalism s the basis ol its weakness.  The major defeet of the
perspective is its analysis of functions' at the level of socictal needs. and at the same time

analyzing dysfunction’ in terms ol individual failures.

For instance. evidence of police discrimination. corruption inefficiency and other vices are
attributable o individual charactensues o a "lew rotten apples in the force” rather than the
whole organisation.  The perspective fails o make distinetion between "structural issues”
alfecting the police as an institution, and personal troubles™ (Mills 1959) as isolated

ndividual police problems.



Another shortcoming ol functionalisim is its assumption of “consensus’ in the society. The
assertion that the police is the symbolie defenders of "consensus values™ and institutions 1s a
misplaced one. Society is not monolith. there are situations when the values and norms of
one group are in conflict with those of unother. In a complex industrialising society as ours

besets with cconomic. socio-cultural plurality and ethno-religious antagonisms. there cannot

be common or consensual values.

Similarly. the claim by functionalism that the police is politically neutral is only tenable at
the tormal and not substantive level Existing evidence (see Ems 1967.55) show that the
police treat difterent groups differently. This differential treatment onginates either within
their organisation or with the government to whom they are accountable.  The differential
treatment within the police s explanable 0 the memal sentiments and  supporting
structures ol the force. For mstance. a specttic group may be regarded by the police as
dangerous to their welfare and 1o sociul order. On the other hand. they are merely being
utilised by the government in power to promote the latter's interests or their version of

society's interests.

Furthermore. functionalists fail to convinee one on why the military. which they claim is a
cohesive and disciphing institution. needs a separate police foree W enforce law and
discipline. Also. the fact that there have been coups and counter-coups against successive

military regimes i Nigenia by ats members shows that there 1s no common consensus in the
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military . Consequently. its police foree cannot be an impartial arbiter as the functionalists

would want us to believe.

Finally. tunctionadism fuils 1o link up the origin and characier of the military police to the
origin and character of the Nigerian mulitary in particular and the society in general.  The
perspective ascribes universal standard 1o specific individual phenomena without recourse
to historical analysis of the uniqueness of these phenomena, This consequently renders
their discourse on policing i general and military policing in Nigera superficial and
idealistic.  Ahire (1990.49) sums up this shorticoming when he remarked that the
functionalist "theoretical premises produce a discourse that is a-historical. empirically
unsustainable and naively superticial. 10 is historical because 1t does not try o link up the
origin and character ol the police force 1o the origin and the particular complexion of
colontalism in Nigera,(Also see Ahire 1991). To this extent. this theoretical framework

cannot adequately account lor the rescarch problem i this study.

SOCIAL INTERACTIONISM

The starting point tor the analysis of social phenomenon according to social interactionists
is that social reality is a social construction. This means that human beings create reality by
continually - definmg  and redefining  siwations in their daily  encounters and  social

transactions (Knorreertima et al 1981.9).



Interactionists are neither concerned with society as a whole nor its stable social structure.
Rather. they place emphasis on the “process” and immediate context within which behaviour
is seen as problematic.  To this perspective. social reality is a “social construet’ rather than
‘discovered'. Interactionism theretore advocates lor “methodological situationalism’ (Mead
cited i Knorr. Certina et al 1981.13) as a methodological device for carrying out any
research.  They emphasise the role of social conditions i the origin of human behaviour
and performance. as well as the role of individual in responding to. and interpreting and

interacung with these conditions.

The Interactionists maimtain that. it is not possible o understand police performance merely
by studying their functions and assessing how well these are performed.  This. according to
them is because police behaviour and pertormance is not an individual phenomenon that
can be dentitied and studied objectively by the social scientist.  Performance must.
theretore. be seen in the context of the entire process ol defining specific people and actions

as eriminal and enforcing the kaw (Vold 1938.253).

The perspective contends that the very nature of human activity makes life partially
unpredictable and indeterminate (Strauss 1964:xi-xii). Social scientists must therefore be
careful not to impose their own interpretation on a person’s action even if their
mterpretations appear to make a great deal of sense. This is because. the meaning an action

has for an actor may be quite different from what the scientist might imagine.  For them



therefore. the only way to find out police role and role performance in general is through a
process that Cooley (1902.84) calls "sympathetic instropection”, in which the scientist goes
beyond the mere observation of external behaviour. and attempts 1o see the act the way the
actor sees i, For man is simultancously the ereator of. and the product of his environment

(Mecad cried in Vold 1958).

Ilaborating Mcad turther. Blumer (1969.2-3) argues that "human beings act toward things
on the basis of the meaning that things have for them”. He onticss social scientists for
largely 1gnoring "meaning” i thewr scarch lor the determinants of human behaviour, and
focusing on antecedent conditions as the determinant of behaviour.  His second premise is
that, the meaning of things 1s derivable from or arises out ol the social interaction one has
with one's Tellows.  That is. it does not reside either within the thing itself or within the
ndividual. but through expericnce derivable primarily from the meaning given 1o these acts

by the person's socio-cultural context.

Finally. these meanings are handled in, and modificd through an interpretation process used
by the person in dealing with the things he encounters (Vold 1958.256). Thus through the
mterpretation ol situations. people are not merely receivers of meanings but creators of it

Ihe actions ol an individual - are therefore. v part determined by the individual himsell

through the process ol negoliations.



Against the backdrop ol the above discourse. it is the contention of the interactionists that
different policemen respond 1o the same situation in very different ways. depending on how
the individual policeman interprets his situation. For instance. what one police officer
might consider deviant might not be seen as deviant by another. Consequently. there would
be varying degree of law enforcement on a given “act’ which from the point of view of the
functionalist emanates from ambiguous nature ol the law: while the marxists see 1t as

discriminatory law enforcement based on class status ol the offenders.

Betore labeling one deviant, police usually take o considerations a lot of subjective
factors which are usually outside the legally prescribed criteria. By this, interactionists
maintain. the police are deviants and creators of deviancey themselves. They argue that most
policemen do not conceive of themselves as eriminals, even when they commit acts like
brutality. bribery and corruption. seen as erimes by the citizens.  For instance. policemen
who use illegal violence justify it in terms ol need 1o accomplish their jobs (Westley
1933.34-41). LFqually. every person arrested for erime perceives himsell as innocent, for.
there are always curcumstances which 10 him place his action outside the appropriate
detinition ol erime (Chambless and Seidman 1971.71). In cach of these cases. individuals

define their situations so that eriminal activities become consistent with non criminal self

images.



A particular action becomes oflicially a crime only i1t is defined as such by the police.
I'he construction of a police officer's "definition of the situation” is influenced by a variety
of tactors which include: his teraction with the offender and the complainant: the
organisational structure and policy ol his ageney: and the demands of his particular job

(Vold 1958.266).

A Police officer interacting with the ollender can strongly influence whether he waill
officially detine the situation as a ecrime. For istance. Pilianvin and Briar (1964.206-14)
found that in cases mvolving minor offenders and some mvolving serious ones. the decision
on how 1o handle the cases was made on the basis ol the olTicer's assessment of the personal
character ol the vouth rather than on the basis of the offense itsell. In the study. the youths
were defined as serious delinguents” or misguided youths'.  However, the definition was
not based on factual data but rather on a variety of “cues’ that arose in the interaction
between the officer and the youth: and from which the officer inferred the youth's character.

Ihe officer's detintion of the situation also depends on his interaction with the complainant
on the scene ol an alleged crime. The detinition he constructs determines whether he writes
an oflicial report: record the event i the official statstics and whether further action is
taken to arrest and prosecute the offender. All these depend on the complainant's preference

and attitude o the police

Secondly. differences in organisational structure ol the police can produce substantial

differences in the set of people detined as eriminals. and subsequent policing. This occurs



when the behaviour 1s not precisely detined.  For instance. the selection of juvenile
delinquents in Nigeria is strongly aflected by diflerences i orgamisational structure of
juvenile justice system. because the definition of juvenile status oflences often does not
consist of specific. precisely defined behaviours.  Sutherland and  Cressey (1970.28)
matntam that changes in departmental policy can also atlect the way police define situations

and sometimes results in dramatic changes in crime rates.

Finally. sometimes. it is the way the police officer defines his job that determines the way
he defines a particular situation.  Individual police officers may deliberately attempt 1o

define their situations in such a way that their jobs are more easily accomplished.

he imphication of the above discourse is that, oflicial definition ol police roles as well as
their performance is strongly atlected by lactors in the immediate interaction sttuation: the
organisational structures and policies ol the law enforcement agencies. as well as by
personal characteristics of the policeman.  The perspective therefore contends that it is only
by further studying of the processes’ of social control that the relationship of officially
defined erimes and criminals, 1o the actual incidence of eriminal bebaviour and sanctions.,

can one understand police performance.

Fhe input of this model o the study of the performance ot the Military police is that for one

to understand how the  NAMP performs its role within the {ramework ol a coer=cive



istitution like the military. one should pay particular atiention to individual Military police
officers interaction with offenders and complainants: the organisational structure and policy
of the NAMYP and the demands of the police officer's particular job within the context of the

mulitary set up.

The major contribution of this perspective to the study of policing generally fies in its focus
on the social setting between the police and the public. To understand police behaviour and
performance. one must pay particular attention to the “processes” and negotiations that go
on between the police and the public. Secondly. it also highlights the significant role of
power in the “delmition of situations. That is. those in authority have more power. and
consequently are able to eriminalise the behaviour ol others and enforee the law on them.

Thirdly. it not only accepts the existence of conflicts in society. but also questions societal

rules and laws which are centril o these contlicts

Finally. the methodological approach ol interactionism s central in understanding the
actual role the NAMP performs and how the role is performed as opposed to the formalism

of functionalism.

Despite the strength of iteractionisim., it has some major shortcomings. — Firstly, its
arguments are characierised by extreme subjectivism and volumarism.  The perspective

focuses on the personality of the individual police officer as central in determining his



performance.  This gives the impression that the policeman is very Iree 1o act without
external constraints,  But human actions are constrained by power. economic and social
factors.  One can not understand police performance strictly based on processes of their

interaction with the public.  There arc external factors which influence these interactions.

Secondiy. the perspective suffers precisely because it abandons full causal or etiological
analysis of crime (Taylor et al 1973.140) tor participant observations. It ¢laims that there is
a dynamic or processual aspect ol human existence which is not adequately described in
official records and is retrievable  only through ficld observations.  This methodological
approach however has some limitations,  Firstly. the presence ol a researcher may likely
atfect the research because the group might likely change a the sight of an “intruder'.

Sceeondly. not all sitwations are subject o observational methods.  Thus in the absence of
observation (both covert and overt). This perspective’ would be exposed 10 methodological

barrenness.

Phirdly. interactionists recognise the existence of contlict and the role of power in the
olficial creaton of deviant. law and law enforcement. However. they do not situate conflict
and power into proper class perspective and show how class position affects or influences

policing in general and military policy in particular,

Similarly. interactionism concentrates 1o much on the processes of official definition

without either clearly defining the problems associated with policing or solutions to them.
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Finally the perspective does not attempt an analysis ol the origin and character of the
NAMP which is central in understanding the NAMP'S organisational structures and polices.
as well as factors in their immediate interaction situation.  Yet the perspective wants social
scientists 1o pay particular attention 1o these factors in the study of the NAMP. Paying
attention 1o these Tactors alone would only enable one 1o know the actual role  the NAMP

performs without knowing the actual factors that gave rise 1o such role.

In view ol the aforementioned shortcomings, one considers this perspective madequate as a

theoretical basis [or the study of the emergent role and performance of the military police in

Nigerian Army.

THE MARNIST PERSPECTIVE

For the sake ol convenience. the conflict and  marxist  perspectives are examined
concurrently. given the fact that both share sinnkl assumption regarding the nature of
society and policing.  The difference being that. the conflict theorists do not situate their

discourse on erime and eriminal justice system in the mode of production.

The marxists” starting point for the analysis ol erime. criminal law and its agencies is
situated in economic base. (Galliher and Mccarthy 1977:2: and Conklin 1981:6). Marxists
believe that the naare and orientation of criminal Taw and its agencies is closely inter-

related with the mode of production. By this they mean that erime. law and policing are



objectively conditioned by the economic basis and are correlated with a specific socio-
cconomic lormation, Socio-cconomic formation here reters o the economie system
corresponding 1o the superstructure ol any given society at a given historical epoch.  The
marxists identify five historical epochs. namely: communal-clan soceity. slave owning era.
feudalism: capitalism and socialism (communism). cach with its laws (Ake 1981.: Nikitin
1983). Thus in the concept of historical type ol Taw. the general idea of the class nature of
Jaw 1s specitied by revealing the common class essence of [aw in states with one and the
same socio-cconomic formation.  The marxists identily tour types of class based law in
history”. cach with a particular character of crime and policing peculiar o that mode of
production.  The class based laws denulied here are: slave cra. feudal. capitalist and
socialist laws. They maintain that the mode ol production shapes the character of law and
policing 1o refleet the econonue mterests ol the economically and politically dominant class
i the state. The perspective argues that m a neo-colomal capitahst state like Nigeria. Law
and its enforcement 1s aimed at not only regulating property relations, but protecting private

property. Consequently. the dominant erimes in such a state are property related oflences.

I'he marxists argue that the process of eriminalising behaviour is usually political in nature,
with the criminal law and its enlorcement beneliting one class at the detriment of another.

According to them. conflict between social classes is the basis of society. And that the law
represents the interests of the ruling classes rather than a consensus of all the members of

the society (vold 1958.299: and Dahrendor! 1958:127). Consequently. the police is an



instrument of the ruling class which is called upon from time 1o ume. to enforee the interest

of the dominant class as expressed by the law.

['he marxists argue that. only certain types of behaviour are legally defined as crime. and
those with power and cconomic resources in a given society determine which type of
behaviour should be defined as erime and which should not. Thus in capitalist society. the
criminal law and its agencies reflect the values and interests of the bourgeoisie, therefore,
behaviour that threatens capital is harshly sanctioned.  Advocates of this perspective
contend that lower classes are more likely than middle classes o be watched by the police:
to be arrested in suspicious sitaations: o be held i janl rather than release on bail: o be
tricd in court and found guilty: and o receive harsher sentences tor their crimes. (Reiman

1979. 97: and conklin 1981.7).

Galliher and MCcartriey (1977.185) believe that. much of police behaviour seems most
casily explained il one considers that whenever there is a conflict of interests between the
domimant classes and less poweriul groups. the police protect the interest of the former and
regulate the behaviour of the Tater. Agrecing with Galliher. Matza {1969:96-8); and Sykes
{1974) argue that official records ol arrests and prosecutions lor erime by police reflect not
only the law violating behaviour in the community but also the biases of the police against
the lower socio-economic stratum of” the community as opposed 10 the higher classes.

Lvidence from studies conducted in Nigeria (Owerenso 1980: and Omaji 1984) support the



above assertion.  These studies show that majority ol people found 1 police custodies and
consequently prosceuted and convicted are from the Jower socio-cconomic strata of the

sociely

Hahn (1971) suggests that. on laws involving personal assault and offences against
property. class interests are reflected not in terms of the laws itsell” but in its differential
enforcement.  For instance a study by Enis (1967.535) shows that cconomic and racial
minorities in LS. AL do not reecive adequate police protection despite the faet that the law
provides Tor equal protection. Similarly. offences against Blacks are taken less seriously by
the police and are responded 1o with less official action than are identical offences

committed against whites.

A venezuehn eriminologist (cited i clinard and Abott 1973.271) captures policing more

vividly when he remarks:

We know we live in a eriminological reality characierised
by crimes which enjoy total impunity on one side. and
crimes which are punished in the most arbitrary and severe
form on the other side. Such legal disparity is conditioned
i oits greater part by he social class of the individual
oltender.

Marxisnt also  debunks  the  modernisation  account  on - policing  as  advanced by

functionalism.  For instance. Alre 1991 x10) maintains that "the police emerged in Nigeria



as a coercive imposition which functioned in advance of the basie colonial objectives of
conquest. consolidation and exploitation of indigenous people.” e sees policing in post
colonial states as the attempt 1o discipline. and control ol subordinate groups by dominant
ones.  Their primary function is therefore. 10 ™ protect the institutions of private property.
and to entoree statutory norms ol public order designed to ensure the free circulation of

commodity including the commodity of Tabours™ (Ahire 1991.27).

Similarly. Odekunle { 1979) observes that the most visible function which the police
performs well is the preservation of Taw and order as defined by the ruling class. This led
him 1o conclude that the police exists 1o serve the interest of the ruling class and not the
public. Marxists argue that class inequality in capitalist society is the very basis of disparity

in policing and discriminatory law enforcement practices. Reiman (1997.104) sums up:

The police officer who guard the access road 1o prison
miakes sure that more lower classes people will make the
trip than well-to-do people...the decision about whom 1o
investigate. arrest or charge is not made simply on the
basis ol the offence committed or the danger posed. It is
a decision that works 1o the disadvantage of the poor.

With regard w0 the military., Marxism sees armies in neo-colonial capitalist states as a
repressive state apparatus used by the ruling chites 1o keep the masses under check and to

wage wars of expansion (Althusser 1977.44). The military is however not a monolithic

group. The perspective contends that even within the army seen as a cohesive organisation,



there 15 no common consensus but rather divergence of views and interests. hence the need
to establish a specialised organ to coordinate the activities of some of its members. It is
therefore. the contention of marxists that. given the unigue nature of military organisation. a
super force is needed o checkmate those whose activities are perceived as being inimical 1o
the interests of the establishment.  Included m this group are usually hapless conscripts:
those who for one reason or the other feel alienated and radically oriented officers’  Thus.
the need lor a military police becomes apparent. that is. to subordinate the interests of the
less powerlul 1 that ol the more powertul i the military.  The marxists therefore debunk
the claim by functionalism that the NAMP is an impartial agent meant (o enforce law and
order. and to prevent crime within the military. The perspective argues that the NAMP
attends to these roles only when it allects the mierests of the dominant class within the

military.

For Marxists, the only way 1o stop disparity and discriminatory law enforcement is to
eliminate class mequality through a socialist revolution.  They dismiss as "idealistic and
nebulous”. the claim by functionalism that disparity and discrimination in policing is as a
result of ambiguity and vague nature of the laws: lack of human and material resources.
They also reject the consensus thesis” ol functionalism. and maintain that class conflict is
central in understanding policing in particular. and the entire eriminal justice system in

modern society.



['he major contribution of this perspective to the study of law and policing 1s the fact that it
directs attention to the origm of criminal faw and its agencies in understanding its character
and operation.  Thus. compelling commmologists (o pay more attention to variations in social
support for particular laws. the actual as opposed to the idealised operations of the legal

enlorcement machmery. and interrelations between cniminality and politcal order.

Another contribution s that marsism converts Tatent functons of faw and faw enforcement
into manifest ones. by showing that laws are deliberately drafied by legislator to repress and
victimise lower class people or political opponents. Also. prisons are created to “warchouse'

troublesome minority group members.

Finally. the perspective’s recognition ol class conflict provides a basis for the analysis of
contemporary society whaich s pot only stratificd but also characiensed by plurality of
interests.  This stratification is more evident in the Nigerian military. for instance. NAMP
non-commissioned officers are not authorised 1o check officers for offences. Equally, they

are not authorised w check otficers for dress ollences.

In spite of its strength. the perspective has some defects. Prominent amongst them is the
fact that. it ignores the fact that many crnimes are violations o norms that cut across all
classes. that is. norms that arc strongly adhered 1o by members of all social classes in any

given society.  The cconomic interests ol capitalist elites do not adequately explain why



members of all social classes and minonty groups. as well as members of almost all

societies support enforcement agents for such crimes as murder. rape and theft.

By overemphasizing the role of protecting capitalist cconomic interests., the marxists see the
police as robots in the hands of economic class. But as the interactionists maintain, human
beings are not robots. they wilfully atach meanings 1o actions in the processes leading to
their decision 1o enforee the laws on some people and not on others. Rather than Robots.

the Police are mere appendages in the hands of the ruling class.
i< £

Marxism also claims that bribery and corruption. and other police vices are products of
capitalism.  Therefore. the only way 10 do away with them s through a complete
transtormation along the socialist ines.  However, even in socialist countries. evidence of
police corruption and discrimination exist. Furthermore, a mere socialist revolution would
not ehnmate disparity and discrimination in law entorcement. since in such states too there
exists the raling class whom the police are accountable 1. Rather, it would change the
nature and emphasis of laws and their enforcement. which again would be to the advantage

of the ruling class.

Despite these shortcomings. the perspective is more insightiul and critical in understanding
military policing than the two other perspectives. It highlights practical issues confronting

contemporary societies. especially capitalist and neo-capitalist ones. Given the plurality and
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diversity of opposing interests in our society. contlict is not only real but has taken a centre
stage in our society. Equally. evidence has shown that the law enforcement agents are more

on the side ol the ruling class than on the ruled in any given socio-economic formation.

Its recourse 1o historical materialism as a methodological device in understanding the
character and orientation of the criminal law. and its enforcement agents in any given state
is more lucid. detatled and msighttul m understanding military policing in Nigeria than
‘quantitauve  analysis’ ol functuonalism  and  the  “observational  approach’ of  the
interactionists.  On this basis therefore. the marxist perspective is more tenable in
understanding policing in a contemporary society ke Nigeria than other perspectives. On
this note. the perspective is hereby adopted 1o give theoretical guidance for the study of the

performance of the military police in Nigerian Army.

HYPOTHESES

In a study of this nature. hypotheses are useful devices which not only guide the researcher.
but also cnable him o draw conclusions. For the purpose ol this work. the following

hypotheses are put forth:

I Oflicers are more  Lavourable o the assessment ol the overall  functional
performance of the NAMP:

2. The higher the rank ol a military police personnel. the more enhanced his overall
performance : and

3. The relatonship between other ranks and Military Policemen is less cordial.
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CHAPTER THREE

RESERACH DESIGN

INTRODUCTION

Ihe chapter Tormally introduces the specific arcas to be covered in the course of the study.
I'he sample size and the sampling procedure is also indicated.  Equally. the variables used
in the study: the techniques ol data collection as well as analysis are specified. Finally, the

problems and lmitations encountered in the course of the work are disclosed.

STUDY LOCATION

The locations of this study are the military formations in Kaduna and Lagos States. The
arcas covered by the study are Zania, Juji. Kaduna and Lagos towns.  These towns not only
have the highest concentration ol soldiers v the country. but also have the highest number

ol military institutions'establishments.

Zaria  Hor instance 1s the bedrock ol the Armiy because it is host to a lot of military
institutions.  Amongst them are the Depot Nigerian Army (Depot NA), which is the sole
producer ol the other ranks of the Nigenan Army, Nigenan Military School (NMS).  the
Directorate ol Army Physical Training and School (DAPTS). 11 Field Engineer Regiment
(1TFER). and the Nigeran Army School of Military Police. where serviee Policemen are

trained tor policing the military.

Jaji. on the other hand. hosts strategic military nstitutions in the country, It has the

Command and Stall College (CSCy which trams service personnel from both the Army.



Navy. Airforce, civilians as well as toreign Armies: the Infantry Centre and School (1CS).

and the 35 Motorised Demonstration Battalion (35 DEMO BN).

Equally. Kaduna is the Headquarters of One Mechanised Division (HQ 1 MECH DIV) of
the Nigerian Army. [t also hosts the nation’s most prestigious Military University - the
Nigerian Detence Academy (NDA ) amongst other military units spread in various locations

within the town.

Finally. Lagos beng the Delence Headguarters, remaims the town with the highest
concentration of soldiers (both Army. Navy. and Airforce) in the country. It hosts (wo
major military cantonments (Ojo and Ikeja). which are considered the largest in the West
African sub-region. as well as numerous barracks and Military training institutions within

the metropolis.

With the existence of large numbers of soldiers in these towns, there has been a
concomitant increase in the number of soldiers mvolved in eriminal activities as shown in
chapter one. It is 1o this extent that this rescarch aims at assessing the functional
performance of the military police in Nigerian Army with particular reference to specific

arcas within Kaduna and Lagos States.

Another Factor which makes the choiee of these states imperative is the fact that the states

have the highest concentration ol mitlitary policemen i the country. One would therefore
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find it casy 10 observe and assess thetr acuvites, given their presence in large numbers in

various military institutions'establishments within Kaduna and Lagos States.

It is based on the alorementioned that these areas have been chosen as the study location. It

is the researcher's beliet that the benetits of this work would not be restricted to the study

arcas alone. but would cover other military locations in particular, and the larger society in

general.

SAMPLING

Given the large size and scattered nature of the population (military ). the multi-stage cluster
sampling design was adopted.  This sampling procedure involves the division ol the
population into clusters. and sub-clusters. followed by the selection of elements within each
of the clusters. For the purpose ol this rescarch. the study Tocation was divided into four
main clusters. namely: Zaria, Jaji. Kaduna and Lagos.  The population of military policemen
in these clusters is about 311 with 22.7% coming from Zaria: 5.5% from Jaji, 18.0% from
Kaduna: and 53.8% from Lagos.  To have a proportionate representation. 30% of the
population in each sub-cluster was carmarked for sampling.  However. in jaji. 50% was
marked out for interview.  This was done to eliminate under representation due to the small

size of the population of the sub-clusters in that location.

Zaria town was divided mto two clusters made up ol Basawa and Chindit Barracks.



Basawa hosts 86 military policemen while Chindit Barracks has 30, bringing the total 10
L16 military policemen in the two clusters. These barracks were further divided into three
sub-clusters based on rank. that is. 70 Corporal and below: 34 Sentor Non-Commissioned
Officers (SNCOs): and 12 Officers. according to their arcas of residence. A total of 34
military policemen were interviewed in Zaria town based on systematic sampling. Twenty-
five from Basawa and 9 from Chindit Barracks respectively. In selecting the respondents in
Zaria. One started by randomly choosing resident number three tor interview.  This was
followed by interviewing an mterval of every third resident until a total of 34 respondents

were interviewed

Jaji town was equally divided o two clusters namely Command and Stafl College (CSC)
and Infaninn Cenue and School (1CS) with 19 MP personnel on one hand and 35
Demonstration Battalion (35 DEMO BNy with 9 on the other. These barracks were further
divided into three clusters according 1o rank. that is. 19 Corporals and below. 7 Senior
Non-Commissioned Ofticers, and 2 Officers. A total ol 13 military policemen were drawn
from Jaji town.  four from [CS35 Demo BN and 9 from command and Stafl” College
(CSC). The process of selecting respondents followed  the same systematic sample pattern
with that ol Zaria.  However. here the fourth resident was randomly chosen for interview.
Subsequently. an interval of every second resident was interviewed until 13 respondents

were drawn from atotal of 28 military policemen in Jaji.

Kaduna town was divided mto three clusters namely: Nigerian Detence Academy (NDA).

Kotoko and 81 Barracks. Fach of these barracks was divided into three clusters namely: 60



Corporals and below. 22 Senior Non-Commissioned 10 Officers and Officers. The total
population of NAMP Personnel in these barracks was 92 with 43 coming from 81 Barracks.
27 from NDA and 22 from Kotoko. A total sampled size of 26 military Policemen was
obtained. 13 from 81 Barracks. 7 from Nigerian Defence Academy (NDA) and 6 from
Kotoko. The respondents were selected by arbitrarily starting with resident number two.
This was followed by interviewing respondents at every interval of third residence until a
total sample size of 26 respondents was exhausted  through a systematic  samipling

procedure.

Finally. lLagos metropolis was  divided ino three  clusters.  namely:  1keja.  Ojo.
Apapa'lkoyi'Yaba barracks with o population of 61, 125 and 89 military policemen
respectively This was followed by a subdivision ol cach cluster imo three clusters
according 1o rank of the respondents. that is. 170 Corporals and below. 75 Sentor Non-
commissioned Officers and 30 Officers. Forty-six respondents from the military police
were drawn from Lagos: Twenty from oz 10 from IKejaz and 16 from Apapa\lkoyi'Yaba
twith 6 trom Apapa: 6. Yaba and 4 from [koyviy  In oselecting the respondents the tenth
resident was arbitrarily  chosen and interviewed.  This was followed by, intervally,

interviewing every lilth resident.

A sampling Trame was drawn from cach of the vanous clusters 1o make up the total sample.

Fhe ditficulty mvolved i getting the exhaustive list ol the universe was the major factor



which informed the use of this sampling procedure.

An assessment of the functional performance of the NAMP can not be examined in
isolation from the people it policies. The study therefore. sought the views of officers and
men from other arms and services of the Armed Forces on their assessment of the
performance ol the military police, as well as their relationship with  the NAMP.  As
estimated population of officers and men within the barracks under study was put a1 11,109
with 8.7% of the population coming from Zaria: 3.8% from Jaji: 9% from Kaduna: and
76.5% from Lagos.  To ensure for proportionate representation. 5% ol the population in
cach sub-cluster was marked out for mterview.  However. [or the sub-clusters in Lagos,
only 1% was carmarked lor sampling in order to minimise over representation given the

populous nature of these sub-clusters.

To this end. @ sample size o 148 otficers and soldiers was obtained.  The systematic
sampling procedure used tor the militany police was also adopted for soldiers from other
arms and services within cach cluster. Zana was divided into two clusters namely. Basawa
and Chindit barracks.  These barracks have a total population of about 965 officers and
soldiers made up ol 262 Trom Basawa, and 703 (rom Chindit Barracks. These clusters were
further divided imo three sub-clusters according to the rank categories of the respondents:
that 1s. 591 Corporals and befow. 204 Senior Non-commissioned oflicers and 170 Officers.

Phirty=six. Oticers and soldiers were mterviewed in Zaria town. Twenty in Chindit



barracks and 16 from Basawa barracks. 1o selecting the respondents. the tenth resident was
arbitrarily chosen and interviewed. This was followed by interviewing. at intervals, every
thirteenth resident. in the case ol Corporal below and Senior Non-Commuissioned Otficers,
and every 1ilth resident in case of Officers. The selection process was replicated in both Jaji

and Kaduna.

Jagi with a population of 647 officers and soldiers was equally divided into two clusters:
Infantry Centre and School (1CS) and 35 Motorised Demonstration Battalion on one hand.
and Command and Stall college (CSC) on the other. These barracks were further divided
into three sub-clusters according 1o rank: 341 Corporals and below: 198 Senior Non-
Commissioned Officers: and TON Officers. Phirty-hive respondents were drawn from Jaji.
Eighteen out of 340 from 10N 35 Mot Demo BN and 17 out of 307 from CSC  using the

same selection process adopted in Zaria.

Kaduna town was divided into 3 clusters with a total population of 997 namely: Nigerian
Defence Academy (NDA)Y with 339 personnel - Kotoko 336, and 81 Barracks 322, The
barracks were further divided o thiee clusters according 10 rank: 389 Corporals and
below. 271 Senior Non-Commissioned Officers and 128 Officers. A sample size of 38
respondents was drawn. Fourteen cach from NDA and Kotoko  barracks. while 10
respondents were drawn from 81 barracks. The selection process was the same as the ones

in Zaria and Jaji



Finally. Lagos metropolis was similarly divided into three clusters namely: Ojo. ITkeja
Cantonments and Apapaidkoyvi Yaba barracks.  The total population of officers\soldiers in
these barracks is put at 8300 with abowt 3950 from Oro: 2786 lrom Ikepa and 1764 from
Apapa‘lkoyi'Yaba, These barracks/cantonments were further divided into three clusters
according 1o ranks: that is . 5.700 Corporals and below: 2358 Senior Non-Commissioned
Officers and 442 Officers. based on their areas of residence. The selection of respondents
was carried out by arbitrarilyv chosen resident number five for interview. This was followed
by interviewing. at intervals. every fifticth residence (in case of other ranks) and cevery
fiteenth residence (n case ol Ofhicers). A sample size ol 39 respondents was finally drawn
from Lagos town. 16 from Ojo. 14 from lkeja and 9 from Apapa'lkovi' Yab barracks (3 cach
from Apapa. Ikoyi and Yaba). based on systematic sampling procedure. For the purpose of
this study. atotal sample size ol 267 respondents was obtained. Forty four point six percent
of the respondents were drawn from the Military Police. which is the unit of analysis. while

the remaining 35.4% came from respondents from other arms and services of the military.

VARIABLES

A Variable refers 1o a characteristics common to a number of phenomena that is possessed
in varving amount (Popense 1974.37). The major variables in this work are divided into the
dependent and independent ones. For the purpose ol this work, the major dependent
variable is "Assessment ol Functional perlormance ol the Military Police” while the minor

one 1s Military Police relationship with soldiers™.



An insight into how well the military police perform their Tunction may easily be inferred
through the absence of crimeviolation of law within the environment which they operate.
This however depends on certain vartables which may possibly influence their performance.

Fhese are called "Independent variables”. Thus. an independents variable is one whose
oceurrence  results in the occurrence ol another variable. For the purpose of this rescarch,

they include gender. age. rank. educational background. length of service, and residence.

In the Nigerian Military. rank determines one's income and consequently his social class.
Those from the lower ranks belong o the lower income carning group. hence they are the
down trodden in the military . Tis in line with this that one finds it pertinent to substitute

rank for social class m the study.

TECHNNIOQUES OF DATA COLLECTION

Phe data used in this rescarch s basically primary in nature. They were therefore obtained
directly tram respondents from both Miliary Policemen and other soldiers. To achieve this.
two dilferent sets  questionnaires (One [or the Military Police. and  the other Tor soldiers)
were adninistered (o the respondents. One was sell=administered and the other direct

mterview .

[he mterview procedure was necessitated by the fact that some respondents could not read
and write. Such respondents were theretore directly interviewed.  This method of data

collection was extremely usetul in this regard because it provided more detailed and



necessary information required. since the rescarcher interacted directly with the non-literate
respondents.  Direet contact with them enabled one to explain and put down relevant facts

without ambiguity. and also o clarify certaim issues which were not ¢lear 1o the respondents.

Similarly respondents who were lierate enough 10 read and write were given the

questionnaires to 1 (sell=administered) and return back o the researcher,

Another major technigues ol data collection was non-participant observation.  In the course
of observation. particular emphasis was paid on the following aspects: How NAMP

personne] attend to complaints [rom officers and suspects. carry out patrols: effect arrests:
handle and interrogate suspects: carry out patrols effeet tratftic and escort duties. react to
crimes incidents when called upon: as well as the nature of their training. finally, the nature
and type ol the equipment they use was also observed.  This was done through the
observation of military police activities which cover the tollowing: their training: on-the-
spot job performance: and  ther relations with soldiers in the course of duty.  In order to
understand the nature and emphasis of Military Police training. the rescarcher frequently
attended their practical training week programimes at the Nigerian Army School of Military

Police (NASMP). Basawa. to observe the nature of their training activities.,

Fhe rescarcher also visited MP duty rooms at Ojo. Apapa and Kaduna. with a view to
assessing how they attend o soldiers” complaints'problems as well as treat offenders.

During the course ol non-participant observations. one also had o visit strategic places like



the Tin Can Island Port. the Apapa Wharl: Oshodi and Alausa Markets: Tinibu Square and
the Lagos-Ibadan Toll gate (all in Lagos). where the military police are deployed 1o enforee

law and discipline on erring soldiers and ofhicers.

It would be recalled that these places are Jucrative business centres where officers'soldiers

are usually found transacting in illegal business activities.

Fhe Military Police Corps controls tratlic and provide security during top military occasions
like Army Day Celebrations. Independence Day Anniversary celebrations and passing-out
Yarades (POP) of some military training institutions.  The rescarcher. al vanous occasions
attended passing-out parades ol the Nigerian Military School, the Depot Nigerian Army,
CSCUCS  and NDA 1o observe how the corps performs this role. In all these encounters.,
one was able o observe how Miliany Policemen relate 1 ollices and soldiers. The duration

for data collection lasted trom 10th Julyv- 6th December, 1995,

TECHNIOUES OF DATA ANALYSIS

The data used i the study have been analysed through cross tabulation\Bivariate Analysis,
based on the use ol pereentages. The Chi Square (X5) and Gamma are the dominant
inferential statistical measures used in determining the relationship between the dependent

and independent variables.



Another dominant technique of data analvsis used in the study is deseriptive statisties. In
the course of the study. a non participant observation method was adopted as a major
techmque of data collection.  The need 10 use descriptive statistics therefore became
imperative not only for deseniptive purposes. but also for lucid explanation  of some

observed patterns of military police on-the-spot activities and performance.

PROBLEMS AND LIMITATIONS

No study s devoid of one problemilimmitations or the other.  This study s not an
exception.  The major problem encountered in the course of the study was the dearth of
respondents. especially from the Military Police. This was moreso due 1o the fact that the
course ol data collection comeided with the period of "rumour lnungcl'ing"" in the Nigerian
Military.  Most respondents were therefore suspicious  of the intent and purpose of the
rescarch for fear that it may be a ploy o noplicate them in the rumour-mongering saga or

jcopardise their job. This was worsened by the status of the rescarcher in the military.

Despite assuaging their fears. most soldiers declined beg respondents. while some ol those
who participated were selective i their responses. Lo overcome this problem. the original
study location was expanded w0 include Lagos metropolis 10 make way for more
respondents . Thus. respondents who gave selective responses were eliminated to pave the
way for those who were not selective in their responses.  In view of the above problem.

coupled with himited tme and financial constraint at the disposal ol the rescarcher. the



iitial rget ol 350 respondents could not be met. A total of 267 respondents were however

mterviewed.  This represent s a total response rate of 76.3%.

I'he second major problem had o do with the fact that the researcher had no direet access to
crime statistics kept by the Military Police. sinee these records are still regarded as classified
documents. One therefore. had to rely on other sources’ in validating some of the observed
activities of the Military Police as well as claims made by both respondents (Military Police

and Soldiers) which were not observed in the field.

Another problem closely related 10 the above is the Tact that the rescarcher had never been
to any Warioperation with the Militany Police. hence the discussions on their wartime
functional performance is based on the views and observations of other soldiers and

assessment by commanders.
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4.1.1

CHAPTPER FOUR
FUNCTIONAL PERFORMANCE OF THE NIGERIAN MILITARY POLICE

INTRODUCTION

In chapter Two. it was argued that both functionalism and interactionism as paradigms, are
inadequate in accounting for policing the military in contemporary Nigeria. In this chapter
we intend to examine. from a marxian perspective. the overall performance of NAMP with
particular reference to the following functions: Maintenance of law and discipline:
protection of soldiers interest: protection of lives and property: crime detection and
interrogation: escort and orderly duties: traffic control duties: and war time functional
performance.  This would be achieved by counterpoising the views of military policemen

with those of soldiers. and cross-validating both views with ficld observations.

The second segment of this chapter assesses the general performance of NAMP in relation
to specific demographic characieristics ol soldiers from other arms and services. Finally,
the first research hypothesis which states that "Officers are more favourable in the

assessment of the overall functional performance of the NAMP" is tested.

GENERAL PERFORMANCE OF NAMP

This section examines cach ol the roles assigned 1o the Nigenan Army Military Police by

the Nigerian Army.

MAINTENANCE OF LAW AND DISCIPLINE




All the respondents (100%) were of the view that the entorcement of law and  discipline in
the Army constitutes the primary function of NAMP. They maintained that the function 1s
achieved through diverse means. For stance. 73% of the respondents were of the opinion

that discipline and law 15 enforced through the arrest. detention and  punishment of
oftenders. They are of the view that whenever a soldiers is seen engaging in acts contrary 1o
the ethos of military law and discipline. he is arrested. detained and subsequently charged
betore his commuander tor disciplinary actions.  They contend that on the commission of an
offence. the soldiers is disarmed (iF armed). his military beret and belt are aken away from
him. His particulars (that is. Army number, rank. name and unit serving) are written down,
and a signal message intiated and sent 1o his unit to formally inform it of his arrest and
detention.  His charges are prepared and he is formally sent under escort, 1o his unit

command Tor tial and necessary disciplinary action.

Law and discipline are also maintained through correcting and warning offenders, especially
minor offenders. It is their beliel that such offenders may be ignorant of the illegality of
their acts. hence the need 1o ke stern action may not arise. Theretore. instead of arrest and

detention. such soldiers are verbally warned and edocated 10 know and do the right thing.

The respondents maintaned that another way by which law and discipline are enforced is
through the monitoring and control ol the movement of soldiers. This is done by stationing
military policemen at strategic places to ensure that soldiers do not move about at odd times

or places in uniform. 1t s their contention that this micasure keeps soldiers cautious and



greatly avert acts of Jawlessness and indiscipline among them.

Finally. the respondent s also muntained that law and discipline are achieved through the
exemplary character of mulitary policemen. By tus, they mean that. as law enforcers.
military policemen should live by example: by being disciplined so as o serve as role
models for other soldiers.  They argue that 1 military policemen are disciplined and law
abiding. the soldiers out there” would not only respect them. but refrain from engaging in

acts which undermine law and discipline in the presence of military policemen.

When ashed 0 assess whether the pertormance ol the above role by the NAMP s
satisfactory. 95.2% ol the respondents from NAMP said “Yes' because, according 1o them.,
offenders are usually arresied and prosecuted by the NAMP. Only 4.8% of the respondents
maintained that the performance of NAMP is not satistactory' due 10 lack of equipment
and manpower o properly carry out tus funcion etfeetively.  Respondents from this
category also clamed that the NAMP 15 not getting the desired cooperation from soldiers

hence it cannot put a satistactony perlormance.

When respondents from other armis and services were asked 1o assess the performance of
this role by NAMP. 46.6% expressed “satistaction” with the performance of NAMP because
"the standard of discipline i the Army s high” and "NAMP has been doing its best 10
maintain law and  discipline”. However. 3.4% considered their performance “average'
because. according o theme. much is el undone. On the contrary. 45.53% ol the respondents

frome soldiers expressed "dissatisfaction” with the NAMP performance. because military



even went i step turther by escorting him out of the traftic jam.

Similarly. other ranks walking the streets of Lagos or other major owns in military uniform
both during and alter working hours. are accosted and requested to produce a pass or permit
authorizing their movement in town. In the absence of any. they are arrested and detained
for illegal movement. while the same act is not regarded illegal if committed by officers.

For instance. in the course of Hield observations. it was discovered that NAMP guardrooms
in Apapa and Ojo were filled with this category ol offenders from other ranks but none
came lrom the officer cadre. despite the tact that some officers are also guilty of some of

these offences.

Phis study also discovered that soldiers are arrested at vanous 1ol gates across the study
location for traveling in military uniform while on private journcys. However, it never
occurred 1o military policemen o arrest officers for committing the same offence in spite of
the fact that they are also imvolved. An instance s worth recalling here: A soldier from
NDA waveled o Depot NA Zaria without a pass (though he was sent by his superior
officer). and was subsequently arrested and  detained by a miliary  policeman.  On
discovering that the soldier was an orderly 1o a top mulitary officer. some oflicers intervened
and he was released. I should. however be noted that on the same date. other officers came
into the Depot NA from various places but were not required to produce their passes for
scrutiny. This is a clear case of ditferential Taw enforcement meant o benefit only the

privileged class in the military.



Based on the foregomg. the claim by some respondents from other soldiers that military
policemen are partial and discriminatory in performing this - role is valid. On the contrary.
the assertion by other respondents (both soldiers and military Policemen) that there is high
standard of discipline in the army due 1o the performance of this role by NAMP is contrary
to substantive cvidence. It the standard of discipline in the army is high (which the
researcher doubts). it is not solely due 10 the performance of the NAMP.  The activity of
military policemen as shown above creates animosity and exacerbates rather curtails
indiscipline Within the army. While they have the penchant for enforcing law and order

When it comies to particular otfences and offenders. they close their eves to others.,

Viewed against the backdrop ol the above discourse. one would vehemently coniest the
ideological claim by the NAMP that it is the "watchdog of the miliary™. 1 this claim is 1o
be examined in o wider detl (which space does not allow here). then the pertinent
questions are: whose military is the NAMP acting as "waichdog™? Who and what is the
‘watchdog™ watching?  Based on the foregoing. the performance of NAMP in this role
clearly demonstrates that it is the watchdog of the ruling military ehites: watching and
controlling the activities ol the underprivileged v the mulitary 1o conform with the interests
of the military ¢htes. This opmion 1s mlormed by the remarkable successes of the NAMP
in curtailing the excesses ol the vther ranks, but failing o do the same 1o the most heinous
acts of ollicers. Its overall performance of this role is therefore couched in class interest.

serving the interests of the privileged class at the expense of the underprivileged.



4.1.2

PROTECTION OF SOLDIERS INTEREST AND WELFARE

I'he protection of soldiers mterest and wellare is one of the key functions which the NAMP
is supposed 1o perform (see main report of NA ORBAT Review Committee Vol 1).
Unfortunately. this function is the least emphasized (10%) during training of its personnel.
No wonder. 84.1%0 of the respondents from the NAMP did not consider the role a primary

or an important function ol the NAMP.

Those who consider the role as a primany function of the NAMP maintained that whenever
soldiers or their families have misunderstanding among themselves or with civilians. it is
the duty of the NAMP 10 mtervene and resolve the issue amicably in the interest ol both
partics.  This s usually accomiplished at the Military Police Duty Rooms where cach party is
called upon to give a statement and his version ol the case. This may or may not be entered
imto the otlence book. depending on the nature of the feud. At the duty room, the offending
party is scriously cautioned and may be required o write an undertaking o be of good
behaviour.  Furthermore. 16 the nisunderstandig — involves civibians and is ol @ serious
nature which cannot be casily resolved amicably in the interest of both parties, it is usually

referred 1o the civil police.

Similarly. when soldiers are being unnecessarily oppressed or vietimized by their superior.
it s the duty of the NAMP 10 wade in and intercede in Favour ol the victimized soldier

when such complaints are received.



In their assessmient of the NAMP performance of this role however. only 8.5% ol the

respondents from the NAMP gave NAMP a pass mark (satisfactory) because according to
them. soldiers are promptly given attention when they have problems. While 13.8% rated
the NAMP “unsatistactorny’ because Military Policemen do not pay attention to this role due
to the fact that soldiers not only hate them but do not accord them the necessary
cooperation However,77.8% remained undecided in assessing the performance of the
NAMP in this role. This indecision may probably be attributable to the fact that majority of

the respondents (84.1%) did not consider this role as an important function of the NAMP.

When soldiers were asked 1o evaluate the performance of NAMP in protecting soldiers
mterests and Wellare, only 35.2% rated them satislactory”. They nuaimtained that when
called upon. military policemen usually and promptly respond 1o soldiers problems with a
view 1o solving them. However. others were of the opiion that military policemen only
come o the wid ol semor oflicers when the Tatter have problems.  Similarly. 54.5%
expressed “dissatisfuction” with the performance of the NAMP. and maintained that its
personnel are usually reluctant 1o attend 10 soldiers interests and wellare. They claimed that
the few who offer to assist. do so only when a reward s granted them. Some respondents
even went as far as accusing the NAMP personnel of corrupt practices and biases against
the interests and welfare ol other soldiers. especially the other ranks.  For instance. 80%
(48) ol those who reported one problem or the other claimed that they were either not
attended 1o, or were  asked w0 pay a certain amount before their complaints would be

treated. Only 20% (12) of those who laid complaints 10 military Policemen maintained



they were given prompt attention.

I'he rescarcher's encounters with military policemen at various duty rooms showed that in
most cases. soldiers who laid complaints at these duty rooms are either asked to provide
stationeny or other forms of logisties betore their cases could be entertained.  Failure 1o
abide by these structions meant rejection of such cases. Others are sent back for improper
channel ol communication despite the fact that some ol these cases bordered on
humanitarian grounds. The NAMP peserves the right to reject any case brought before it for
investigation 11t 1s not convineed ol its credibility. It frequently uses this excuse to throw
out cases. for fear ol having their cases rejected. soldiers are forced 1o co-operate with
NAMP personnel.  An interesting discovery made during field observation was that.
Military Policemen showed no interest in complaints like harassment or victimization of
subordinate soldiers by their super-ordinates. fighting among soldiers families. or finding
soldiers lost children as they claimed.  They however show remarkable interest in settling
debts and contract cases involving soldiers and civilians or among soldiers themselves. One
likely explanation lor this trend is that they stand to gain more (in monetary terms) from the

latter cases than the tormer.

Agamnst the backdrop ol overwhelming statistical evidence from both military policemen
and soldiers. coupled with on-the- spot observations. my  findings indicate that the
performance of this role by the NAMP is not only dismally poor but also it does not give

deserved attention 1o the wellare and interest ol soldiers especially other ranks.



What then is responsible for the lack-lustre performance of this role by the NAMP? A
plausible answer to this guestion is situated in the origin. structure and orientation of the
NAME. As | have shown in chapter  one. NAMP did not originate out of the need to
protect soldiers interest and  wellare. rather it was borne out of  the overriding need to
protect the military establishment against over-zealous soldiers. This is amply mformed by
is structural organisation and orientation. At every hierarchy, the NAMP is directly
responsible 1o the following:  The Officer Commandimg: Commanding Officer: Brigade
Commander: General Gtlicer Commuanding: and the Chicet of Army Statt. It thus becomes
imperative that the lovahy and sympathy of nulitary policemen would first go o their
commanders and not o soldiers. Tenee the merest and welfare of their commanders is

uppermost in their minds than that ol soldiers.

Finally. protection ol soldiers interest and wellare. though seen as a key lunction ol the
NAMP. is however completely de-emphasized in the course ol training Military Policemen
as shown clsewhere in the chapter, No wonder 84.1% of the respondents from NAMP do
not conswder this role therr primary function. henee fide  attention is - given 10 its

performance.

Ihe only inlerence one would draw from the foregoing discourse is that at the formal level,
the army authority assigns this role to the NAMP mainly 1o gain soldiers acceptability of

NAMP as an instrument to protect the interest ot the ceneratity of soldiers. However., at the
[ - )



4.1.

substantive level. the NAMP mainly protects the interests and — wellare of the elitists

military class.

PROTECTION OF LIVES AND PROPERTY

I'he protection of lives and property is one of the major functions which NAMP is assigned
to perform (see Main Report of NA ORBAT Review Committee Vol 1 94). Unarguably,
respondents from the NAMP see this role as the second main function of the NAMP as well
as the second most emphasized in the cowrse of their training.  The role is performed
through patrols. escort and orderly duties. guard duties and the arrest and charge of

olfenders.

NAMP mounts both mobile patrols and static surveillance in strategic places 1o ensure that
malitary property and personnel do not come 1o harm.  These patrols are carried out
periodically within and around military locations. and any person or group posing threat to
fives and property s detected. subsequently arrested and formally  changed before his

commander or the appropriate authority.

Secordly. protection of five and property is effected through the escort of wop  military
olficers and sensitve military hardwares 1o their point of destination 10 prevent harm or
thett. NAMP also protects lives and property by performing guard duties at strategic and
important locations 1o ensure that pe@3unel and property placed within their arcas of

responsibility do not come 1o harm. They equally guard and prevemt unauthorised access



and harm to lives and property

Finalty. the NAMP is expected o achieve this role through the arrest and charge of those
who harm or pose as threats o lives and property.  The NAMP is expected 1o carry out all
these duties etficiently. The issues is: does the NAMP perform this role satistactorily 7

In response, 47.6% of the respondents from the military police expressed their “satisfaction’
with the performance of NAMP i this role. While 42.3% expressed  dissatisfaction. and
5.3% mamntained that the NAMP has achieved “partial success'.  Finally 4.8% of the
respondents were however undecided.  Those who said “satisfactory” were of the view that
the NAMP is performing well within the environment where it is co-located with soldiers.
On the contrary those who maintained that the NAMP is not performing satisfactorily
atributed their assessment 1o the fact that it lacks both equipment and manpower 1o put its
best. hence it selectively performs some roles leaving out others.  They therefore. argued
that with this Kind of arrangement. success cannot be achieved. Similarly. others contended

that optimunt success is hindered because of non-cooperation from soldiers.

Finally. those who attnibuted “partial success' 1w the performance of the NAMP. maintained
that complete success cannot be achieved given the inadequacy ol equipment  and

manpower at the disposal of the NAMP.



When respondents from other arms ol the military were asked 10 assess the performance of
NAMP in protecting lives and property. only 37.5% rated the NAMP “satisfactory’ because
10 them. NAMP performs all dutics to ensure the safety of lives and property. While 55.7%
were of the view that its performance is not satisfactory because erime. especially the theft
of soldiers property in the barracks is still high.  Similarly. other respondents were of the
opinion that military policemen are o corrupt and dishonest to effectively perform this
role. Few respondents maimtained that given the inadequacy ol togisties to perform the role.
its performance can not be satisfactory. Finally, some of the respondents who maintained
that NAMP 15 not performing this role were ol the view that military  Policemen pay less

attention to the role.

Observations drawn froim the ficld revealed that patrol which is considered central in
enhancing the protection of lives and property s not given prominent attention.  This is
more so given the fact that one hardly sees military policemen regularly going on patrol
duties within and around the barracks. Most of their patrols are add-hoc, irregular and
restricted 1o residential arcas of top miliary officers. leaving the rest ol the barracks

vulnerable to all Kinds of threat (o lives and property.

Both respondents have commended the efforts of the NAMP in protecting lives and
property through escort and orderly duties. However. its role here is commendable only o
the extent 1o which it allects a certam group within the military . Escort and orderly duties

are performed o proteet the fives and property of senior mifitry officers. Similarly. the



NAMP performs guard duties o proteet hives and property.  However., these duties are
carried out selectively and restricted o the residences of senior officers.  Even when
military policemen perform duties at major gates leading o military formations. they
subject only other ranks and civilians 10 vigorous scarches. leaving out officers and their
families who are the greatest threat o military property going by recent Army publications
and media reports.” Some of the officers on posting usually cart military properties in their
ofticial quarters and convert such to personal use in their private homes.  Recently. some
sentor ofticers were found to have diverted a large consignment of military hardwares from

the barracks to their private homes.

With all these biases and discriminatory tendencies against the other ranks. it becomes
apparent to a discernible mind that the NAMP was borne out of the need to mediate rank
relations in Bvour of the privileged class in the military rather than serve the generality of

the mifitary.

In view ol the above observations. the view by some respondents that the NAMP perforts
this function “satstactory’ 1o the admiration of every soldier, 1s not a reflection of its actual
performance. On the contrary. it is one's belief that its performance ol this role is tied 1o
class interest. where military Policemen stake everything 1o protect the lives and property of
superior oflicers on one hand and wim their back on the plight ol ordinary soldiers on the

other.



DETECTION, INVESTIGATION  OF  CRIME __AND _ APPREHENSION  OF

CRIMINALS

The NAMP is expected to prevent erime through the protection of lives and properties. But
where this fails, 1t is s responsibility o detect. investigate and apprehend enimes and
criminals (see Main Report of NA ORBAT Review Committee Vol 1 Pp B11-12'94). To
achieve these, the NAMP is required to organised ettective patrol and survetllance system
within and around barracks in order 10 arrest those who commit or are about to commit
crime. To eflectively investigate crimes. the NAMP needs a good crime laboratory where
instruments or materials used in Committing crimes are subjected o scientific examination
through the use of erime detective devices.  This is done with a view (o assisting
mvestigators in unraveling complicated crimes. 101s also expected that quick intervention
and investigation ol erimes reported 1o it would yield positive results in apprehending

criminals.

There is no doubt that crimes exist within the barracks.  Military Police respondents
maintained that most of these crimes are predominantly property offences (56.0%) official
corruption (41.3%) and person offences (2.2%). How suceessiul has the NAMP been
tackling crime in the barracks? I response. 47.3% ol military police respondents said the
NAMP has been achieving "partial success™: 3.3% said "complete success” while 49.4%

were of the view that 1t has achieved "no suecess at all™.

When asked 10 give reasons for their responses. those who said the NAMP has been



achieving "partial success” were ol the opinion that erime stll exist within the military
because military policemen lack the power 1o arrest certain categories of offenders.  Others
maintained that 11 lacks the necessary logisties and manpower to successfully prevent erime.
[hose who said NAMP has achieved complete success maintained that erime has reduced

in the military. They could not however adduce evidence to substantiate their ¢laim.

Finally. respondents who claimed that the NAMP has achieved "no success at all” were of
the view that crime still exists because military Policemen lack the will power to intervene
in crimes like official corruption. while others maintained that the NAMP lacks manpower
and logistics m the fight against crimes henee it could not achieve any meaningful success.
Finally. some respondents attributed the non success o the NAMP to non-cooperation

from soldiers.

When soldiers were ashed 1o assess the performance ol the NAMP in erime detection,
mstigation and the apprehension of erimimals. 70% were ol the view that its performance is
"not satistactory™. They pointed out that while soldiers. and the army in general lose
properties at an alarming rate daily. NAMP has done virally nothing to curtail the trend.
Other respondents went ahead 1o accuse military Policemen ol even collaborating with, and
setting criminals free in the cause of investigations or patrol beats.  Twenty percent (20%)
of the respondents were however “satslied” with the performance of the NAMP because.
according to them. erime within the military has reduced while others were of the view that

the NAMP usually ensure that criminals are punished whenever caught. Ten percent of the



respondent s however dechned assessing the performance of the NAMP in this role.

When the respondents were turther asked whether they had ever reported any crime or loss
ol property 1o the NAMP: 40% ol the respondents said they did. while 60% said they did
not.  For those who reported loss ol property. only 10% said the NAMP was able to

successiully investigate. arrest the offenders and retrieve the items, while 90% said that the

NAMP made no appreciable impact i retrieving  the property  or apprehending  the
Pp I g proper) P i

criminals.

Our field observations revealed that mobile patrols and surveillance which are necessary for
crime prevention and detection are absent in most military barracks. Where they exist. they
are not regularly carried out because ol logistics problems.  In theory, pauols and
survelllance are supposed o be carried our 24 hours danly. However, m practice. most
Military Police Units effect i onee or twice a month and for mied number of hours. The
haphazard manner in which these patrols are carried out would not enhance effectiveness in
crime detection and  apprehension. The importance of erime  laboratories to crime
mvestigation cannot be overemphasize. However. my field observations revealed that only
two Military Police Units i the study location have established crime laboratories. That is,
there 1s one cach at the Nigenan Army School of Military Police (NASMP). Basawa, and
Special - Invesugaton Burcau (SIB). Apapa-Lagos.  Interestingly  however.  these

laboratories do not have modern equipmient which are necessary in crime investigation. For



mstance. Military Policemen  complamed that they lack equipment like finger print

materials. hie detector. metal detector and other explosive detective devices amongst others.

At the various NAMP duty rooms. it was discovered that military policemen rely solely on
torture as the surest and only technique ol erininal mvestigation.  This erude approach to
ivestigation seldom yields good results especially when one is confronted with hardened
criminals.  Another observation made was that military policemen do not respond swiftly
when cases ol crimes are reported 1o then Inomost cases, they claimed they have to wait
for clearance from the appropriate superior Authority (ASA) or lack vehicles and other

logistics problems to swiltly respond 1o calls of crime incidence.

The above data overwhelmingly showed that the NAMP has not been performing its much-
orchestrated role ol erimie detection. nvestigation and the apprehension of eriminals,

Different reasons [rom various respondents have been advanced for this lack-lustre
performance.  These reasons range Trom shortage ol manpower and equipment, o lack of
power 1o arrest certain category ol offenders. amongst others. The issues arising from the
fatlure of the NAMP in performing this role are two folds and  point o the fact that it was
not meant to control erime but class.  Firstly. why is the NAMP which is the sole detector
and mvestigator of crimes m the army being understaffed and under-equipped to perform
this role”  Again. as the main agent of the military vested with the authority 1o apprehend
and arraign ollenders. why does it lach power to arrest certain offenders? It is against the

backdrop ol the above ssucs that | contend that NAMP was not meant 1o control erime.



Rather. 1t was meant to control soldiers whose activities run counter to the interest and

values of the miliary ¢lites. Crime control is therefore peripheral 1o its function,

It is my contention that the NAMP was not meant to fight crime. and therefore. cannot fight
crime because of its unpreparedness 1o fight crime. This is informed by both its strength.
state of equipment and by the deliberate policy of the army in relation to the arrest of

oltenders which | shall discuss below,

In chapter one. | showed that only 1848 military policemen and officers are policing the
army ol over Y000 voops.  Hus logically imphies that military - policemen cannot
effectively cover all military locations.  The issue then is: How would they control crime in
such locations where their presence is not felt?  Or are they implying that there are no
crimes in such unitsocations? Tt is worth noting that military police personnel exist - in
large numbers - inounits - where there are many senior military officers and completely
absent where there are non. This explains why the greatest number of military policemen
arc found in Lagos and Kaduna, and lewer at Brigade levels outside these towns.  This
logically implies that their presence i such units it tied 1o the interest of senior officers and

not to fight crimes per se as we are made 1o believe.

Anaother excuse advanced tor its non-performance in erime control is attributable to lack of

equipment.  However., one considers lack ol erime control-cquipment in the NAMP as



reasonabic ad fogical outcome of the strategy of the mihitary ruling elites in ordering the
priority of the NAMP 10 o specitic role other than crime control. THenee they do not

consider it pertinent o arm the NAMP 1o fight crime.

Finallyv. Army policy regarding arrest and discipline s such that a subordinate military
policemen can not arrest an oflicer unless he s authorised by a superior officer. This pre-
supposce that i an ollicer commits a crime in the presence ol a subordinate military
policemen. his arrest could not be allected by that subordinate. When viewed against the
fact that it s the other rank (Military Policeman) “out there on 1 he beat’ who pertforms the
bulk of policing. one would come 1o the conclusion thar i at all. the NAMP controls crime.
then it is the erimes of the less privideged ranks i the army. defined by the privileged

class.

Against the backdrop of the above findings and observations. the claim by some
respondents that the NAMP has achieved “complete’ or “partial’ success in this role because
"erime has reduced in the barracks” is misleading. There is no hard evidence 1o suggest that
crime has reduced within the nulitary. Even if 11 has, it is probably attributable o other
factors like the strict control maintaimed by commanders over their commands. the fear by
most soldiers of Tosing ther jobs b caught. and restraint by others on moral and religious
grounds. and not the etlorts of the NAMP. On the whole therefore. it 1s my contention that
the NAMP should be contented being an instrumient ol class control rather than erime

control within the aemy. This is for the simple fact that it performs the former better than



4.15

the latter

ESCORT AND ORDERLY DUTIES

Another function assigned 1o the NAMP is that of escort and orderly duties.' This lunction
entails providing security to personnel and  equipment while in transit. and serving
ceremonial purposes. As most of the respondents from military police maintained. it is the
duty of the NAMP o provide physical security to vital equipment such as arms and
ammunition. and also 1o wp military otlicers and their wives while moving from one
destination 10 another.  Thus., when Semor Miliary Oficers ke Service Chiels, General
Officers Commanding (GOC ). Military: Administrator or other op ranking officers are
traveling. military  police accompany them to ensure their safety and carry out other

functions which may be assigned 10 them.,

Normally. a standard cscort team s made up of a pilot car with six armed military
policemen. and also a rear pilot car. There are riders by the left flanks whose main duty is
to clear tralfic ol the road for the smooth passage of the important personality (VIP).
Escorts are normally drawn frome smart mditary: policemen who are well trained in weapon
handling. By and large. whether escort is protective or ceremonial. it is a source of security.
A military orderly on the other hand. doubles as a personal aid and body guard to top
military otlicers. Always snutly dressed and armed with a weapon, usually an automatic
pistol. the orderly is expected to safeguard his Boss at all times. He follows the Boss to

wherever he goes and carries out other mstructions which may be given to him.



On their assessment ol the performance of NAMP in this role. 100% of the NAMP
respondents rated its performance  satisfactory’ because "those whom military policemen
escort had always been sale”. They attributed the success o the fact that the NAMP has all

its requirements to carry out this function. In addition to that. military policemen assigned

1o this arcas are properly given adequate welfare. For instance, most military policemen

claimed they enjoy rapid promotion lor excelling in this role.

Similarly. when soldiers were asked 1o assess the performance ol the NAMP in this role.
88.6% of the respondents expressed satislaction with its performance. On the contrary. only
5.7% were not satistied. while 5.4% scored the NAMP a "partial” passmark. and 2.3% were
undecided.  In advancing reasons for their assessment. those who rated the NAMP
‘satisfactory’” were ol the view that their assessment is informed by the fact that "no
complaints emanate  Trom those whom mihitary policemen escort”. while others were of the
opinion that military policemen are very active. smart and well equipped in t he course of

performing this duty.

Field observations ol the performance ol NAMP in this role revealed that it is credibly
performed well as stated by both respondents from the NAMP and other soldiers. It is not
an over-statement o say here that most military police escorts are always prepared 1o

endanger the lives ol soldiers and other ¢itizens o ensure the satety of their Bosses, An



incident at the Third Mamland Bridge. agos is worth recalling here. A top military officer
was going w the airport along the road. a motorist could however not clear off the road for
him despite the blaring of the siven by a military police rider. This was his waterloo. for he
was not only thoroughly beaten for "obstructing” and  delaying the General's journey. but
also got his car smashed. Such s the over-zcalousness ol military police escorts performing
their duty at the admiration ol his Boss. Most ol these acts abound where military

policemen are performing this role.

From the forcgoing. one may ash: why has the NAMP shown an impressive record in
performing this role as opposed to other roles”? In my opinion, the fogic of its effectiveness
in the role is finked 10 1ts onging structural organisation and policy of the Nigerian Army.
As we hanve pointed out i the openimg chapters. the factors that gave rise to the emergence
of the NAMP were borne out of the need o entoree military Taw and regulate the activities
of the under-privileged ranks tor the interests of the ruling elites in the military.  Thus. the
perlormance of this role by the NAMP direetly akes care of the interests of this privileged
class. For instance. where the NAMP Lails to maintain law and order. and crime on one
hand. it directly protects wop miliary otlicers by means ol escort and orderly duties on the
other hand.  This explains while escort and orderly duties are only meant for senior officers.
and equipment which are considered strategic o their interests.  Fhis further explains why
the number of mihiary policemen i any unitlocation is direetly co-related to the proportion

ol semor military oflicers w that Tocation.
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TRAFFIC CONTROL DUTIES

Vraffic control dutics is another role the NAMP performs™ Usually. this role is carried out
during ceremonial occasions  like passing out parades of some important  military
mstitutions. Independent day parade. and other top military parades and occasions which are

usually attended by 1op military officers.

During these occasions. military policemen are expected 10 clear the roads leading to the
occasion venue and direct tratlic so that no accidents or tratfic congestion mar the occasion.
They also control tratlic durig the movement ol troops and heavy military weapons 10

ensure a saler passage w their points ol destination.

How well has the NAMP been pertornmng this role”?  The lindings indicate that 99.5% of
the NAMP respondents expressed satislaction’. Those who considered its performance
satistactory” were ol the opion that sinee mihitary: policemen have been performing this
role. there had been "no complamts from any groups”. Simularly. others were ol the view
that personnel of the NAMP e not only trained o perform the job, but also have all the

necessary cquipment to carry oul the role. henee their performance is always excellent.

Similarly. 81.8% of the respondents from soldiers expressed  satisfaction with  the
performance of the NAMP. Most ol these respondents maintained that there is always free
How of traflic whenever mibitary policemen are pertorming this role. However. 13.6% were

not satishicd with the performance ol the NAMP because military policemen on this beat are



"always hostile. harsh and brutal 10 motonsts™. Finally, 4.5% ol the respondents were

undecided.

Having observed the performance ol this role by military policemen at various occasions
especially passing out parades of various military institutions, one is in total agreement with
the views of both respondents from the NAMP and soldiers that NAMP performs this role
well. One however contests the claim by respondents from the NAMP that there are no
complaints when military policemen performs this role.  In the course ol performing this
duty, it was observed that personnel of the NAMP are brutal, rude and arrogant 1o members
of the public. especially those whom they consider are not well placed or connected in the
society.  The realities on the ground are theretore. more reflective ol the views of soldiers

that NAMP personnel are harsh and brutal to people especially motorists.
| peop I 3

Again. why has the NAMP been successiul in this role. The plausible answer advanced by
respondents from the NAMP s that "Military Policemen are not only trained to perform this
role. but are well equipped to perform ", The pertinent question then is: why has the
NAMP authority (or the Army) found 1t necessary 10 train and equip the NAMP in
performing this role on one hand. and failed in doing same to crime control which is

considered as its primary role in the army. on the other?

A possible explanation o the above guestion is that crime control is not  central to the

duties ol the NAMP. hence its neglect. However. il one takes cognizance of the fact that



tratfic control. like escort and orderly duties is directly tied 10 the security and interest of
senior military officers. one would conclude that the successtul performance of the role by
the NAMDP is part ol the overall arrangements o enhance the security and interest of top
military olficers. [t is theretore not surprising when one sees a military policeman on such
duties asking "raw civilians” or Icllow soldiers 10 cither stop or park ofl the road for the

very important personahity (VIP) 1o pass.

WAR TIME PERFORMANCE OF THE NAMP

The NAMP. Like any other corps i the military . is expected to play an important role in the
execution of any war.  The major [unctions performed by the NAMP during wars include
control o war prisoners.. refugees and stragglers. The NAMP is also assigned the role of

. . . . P . . - . F{
preventing desertion. enforcement ol law and discipline. trallic and escort duties.”

During wars. the NAMP organizes war camps and takes eficctive control of soldiers
captured from the enemy side (Prisoners-ol war).  These prisoners ol war are interrogated
by military policemen with a view to getting detailed mformation about the enemy's order of
battle (ORBAT)" which would assist own troops in planning the execution of the war.

Military policemen also interview and interrogate refugees with a view to detecting spies
among them an preventing indiltrates mio own troops. Smmilarly. they handle and interview
stragglers with a view 1o returning genuine ones back o their units. and taking disciplinary

action against fake ones.



At the heater of o war. most soldiers in fear of losing their lives develop cold feet (feigning
illness) and attempt to run away from prosecuting the war. NAMP is assigned to arrest such
soldiers and send them back o the battle Tront or imitiate other disciplinary actions against
them. o halt desertion. theretore. military policemen usually mount road blocks at

strategic and hkely routes ol escape.

No war can be fought and won without strict discipline and compliance to the laws
governing its conduct. Like m peacetime. the NAMP sirictly enforees law and discipline
during war. It ensures that all rules and regulations governing the conduct of the war are
strictly adhered w by the roops. The NAMP initiates disciplinary actions against those who
commit war crimes like looting. rape. murder. ete by arresting and charging offenders to the
appropriate superior authority (ASA). 1t also supervises executions of condemned officers

and men found guilty of various war crimes.

Finally. the NAMP is expected o control wallic especially withdrawal vehicles, 1o ensure
that own troops do not stray into enemy territory.  This is achieved by marking of axial
routes from the battle front o the rear Iw;ulql.mru:rs (that is. Brigade Headguarters). Traftic
control durimg war timwe is intended 1o cheek and curtanl the influx ol undesirable elements

into own territory and also to ensure that own troops do not stray into enemy territory.

How suceesstul has the NAMP been pertorming these roles”?  The lindings reveal that 80.%

ol the respondents from the NAMP who had been o the Nigerian civil war or other foreign



military operations expressed their satisfaction with the performance of the NAMP for
various reasons. Most considered their performance satislactory because "they were given

sood commendation at various times”. while some were of the opinton that no complaint

against them emanated from the war since cases of desertion and other acts of indiscipline

were promptly dealt with without tear or lavour.

Similarly. 78.1% ol the soldiers who have been to waroperations with military policemen
expressed satisfaction with the performance of the NAMP in combating desertion.  They
maintained that the presence and activities of military pohicemen seriously instill fears in
would-be deserters and curtatl the trend. On the contrary 15.6% were however not satisfied
with the performance ol the NAMYP because accordmg o them. military policemen were
unnecessarily mumidating and harassing soldiers during the operation. Some even charged
that personnel of the NAMP abandoned their duty posts for looting.  Finally, 6.3% were

however undecided in ¢ heir assessment ol the performance ol the NAMP.

Equally.. 88.9% rated the NAMP “satisfactory’ in the control ol war prisoners (PsOW),
refugees and stragglers. While 1% expressed their dissatisfaction with the performance
ol NAMP in this role because. as they  maintained. "personnel from the NAMP use their
privileged position to intimidate female refugees and make love overtures to them and
extort valuable from male refugees”. For maintenance ol law and discipline. 53.8% were

satislicd with the performance ol the NAMP because "all acts of lawlessness and



mdiscipline were prompthy checked and dealt with by military policemen.”  However.
30.8% of the respondents were not satisfied because, they claimed. "Military Police were
not only lawless and indisciplined. but also brutal and biased in handling cases involving

soldiers.

In escort and wrallic duties. 30% of the respondents rated the NAMP “satisfactory' while
25% expressed dissatstaction with the performance of the NAMP in the role and 25%
remained undecided.  Those who expressed satistaction maintained that during  the
operation. nuhitary policemen ok all necessany rallic cautionary measures 1o ensure that
friendly lorees do not stray into enemy territory”. Others were ol the view that there were
no tratfic problems during the waroperation due o the elforts of the NAMP.  However.

those who expressed dissatisfaction could not adduce reasons for their assessment.

For escort duties. 70% ol the respondents said the NAMP performed well because it
personnel ensured the safety of heavy weapons and other equipment in the course of
transition from the rear (o the battde front. Thirty percent of the respondents were however

undecided.

Though the rescarcher has never been o any waroperation with military policemen. views
from both military policemen and soldiers point 1o the fact that the NAMP has been
performing well anytime its personnel are at the battle front, The excellent performance put

up by the NAMP at the various foreign military operations (as shown by both respondents)



should not come as a surprise to any discernible nuind). For certain political and military
reasons (and even cconomic). the presence ol Nigerian troops in such operations had all
along been the initiative of the military ruling class. Itis therelore. logical for them to put in
place machinery to ensure the success ol the operations. because its failure would have
devastating clfecets on their mterests. Itis in line with this that the NAMP as an instrument
ol suppression ol the interests ol the under-privileged class in the military comes handy in
such operations. At the heat of such operations. some soldiers may lose interest and the zeal
to fight. and may therefore. decide o retreat. This would affect the execution of the
operation.  Stmilarly. there are other acts ol indiscipline likely w0 adversely affect the
suceess ol the operation. The presence ol the NAMP is therelore a counter-foree to ensure

that the “will' of the military ruling class is carried out by curtailing such acts.

Consequent upon the different views expressed by soldiers concerning the various functions
performed by the NAMP. respondents from other arms and services of the military were
asked w assess the overall performance ol the NANP. Only 32.4% of the respondents rated
the NAMP ‘satistuctony”. This group mamtaned that mspite of shortage of logistics and
other related problems. the NAMP has been making some remarkable successes in
curtailing crimes and other acts of indiscipline among serving soldiers. Similarly. 45.3% of
the respondents rated the NAMP average for its overall performance.  They maintained
that some personnel of the NAMP are not living up 1o expectations and vearnings of the
ordinary soldiers. and that the NAMP focuses its attention on  the activities of other ranks

alone. Finally, 18.2%0 ol the respondents assessed the overall performance ol the NAMP as
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"below average' because ol the high rate of crime perpetrated by soldiers against soldiers,

and the inability of the NAMP (o tackle 1t

Ta enhanee effective and etlicient performunce. respondents from other arms and services
suggested a wider range ol measures bordering on honesty and [fairness to soldiers by
Personnel of the NAMP (56.1%): adequate training (21.6%) and adequate weltare and

logistics (18.3%)

To sum up in this secton, we have shown through the data presented that the NAMP
through its activitics. is pre-oceupicd with defending the interest of the privileged class in
the military rather than crinie contral und prevention. And this is done chielly through: the
maintenance of law and order, escort. orderly and traflic duties and war times activitics, [t
only recourse o crime control when the interest of the domioant ¢lass in the military is

alfeeted.

In the next secton. we lend lo exanune the assessnient by soldicrs of the functional

performance ol the NAMDP using some selected demographic attributes.

ASSESSMENT  OF  FUNCTIONAL ~ PERFORMANCE ~ AND _ SELECTED

DEMOGRAPHIC ATTRIBUTES OF SOLDIERS.

. The data in the preceding sceetion showed  that soldiers generally expressed dissatisfaction

1o



with the performance ol the NAMP in some functions while applauding it in few. This
section attempts an assessment o the functional  performance of the NAMP using
demographic attributes of soldiers with a view to determining whether their assessment of
the performance of the NAMP varies with their attributes.  The first hypothesis of the
research which states that “Officers are more lavourable in the assessment of the overall

performance ol the NAMP™ is also tested i the section.

GENDER AND ASSESSMENT OF PERFORMANCE

Ihis section examines the relationship between gender ol soldiers and their assessment of
the overall as well as specific functions performed by the NAMP. From a sample size of
148 respondents from other arms and services of the military. 83.8% of the respondents
were males while 16.2% were females. This is an indication that males were over
represented in the sample.  The under representation ol females is borne out of the fact that
there was a dearth ol female soldiers, especially in the study location. The few ones around

were not willing to participate in the study.

Table 4.1: Gender and Assessment of Overall Performance

Assessment of Overall Performance



Gender Sal AV Bel AV DK N

Male 41 33.1 | 34 435 25202 | 4 32| 124 100

Female 7 292 |15 542 2 83 2 83 24 999

lotal 48 67 27 6 148
X" 7.691 3DI not sig at .03
Sat = Satislactony
AV = Average
Bel AV = Below Average.

DK Don't Know.

The above table shows that only 33.1% ol the male respondents are satisfied with the
overall performance of the NAMP. Similarly. only 29.2% ol the female respondents also
expressed their satstaction with the performance of the NAMP. This shows that both sexes
did not score the NAMP high. Howeser. the relationship between gender of soldiers and
their assessment of the overall performance of the NAMP is insignificant. based on chi-

square (X7) value of 7.691 on table 4.1,

The relatonship between gender and assessment ol the NAMP in the maintenance of law
and discipline shows that 46.8% of the male respondents scored the NAMP “satisfactory’
while 45.8% ol female respondents also scored the same. This shows that both categories

of gender rated the NAMP low i this function.



Furthermore. while 36.3% of the male respondents expressed therr satisfacuon with the
performance of the NAMP in the protection of soldiers interest and wellare. only 29.2% of
the female respondents expressed same. Though female respondents are less satisfied with

the performance of the NAMP in this role. both sexes scored the NAMP low.

Similarly. the relationship  between gender and assessment ol the NAMP in the protection
ol lives and property reveals that only 37.9% of the male as well as 37.5% of their lemale
counterparts expressed satistaction with the performance of the NAMP. This implies that
the relationship between gender and soldiers assessment of the performance of the NAMP is

not high.

For crime detection and mveshgation. only 18.5% of the male respondents rated the NAMP
satisfactony. against 25.0% ol the female respondents.  Though  female  respondents
expressed more  satisfaction with the performance of the NAMP  than their male
counterparts. the data show that both are not satisticd with the performance of the NAMP in

this role.

The relationship between gender and assessment of the NAMP in escort an orderly duties
shows that both sexes are satisfied with performance of the NAMP. While 88.7% of the

male respondents expressed satistaction with the performance of the NAMP: 87.5% of their
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female counterparts equally expressed same.

Finally. the relationship between gender and soldiers assessment ol the performance of the
NAMP in tratfic dutics shows that 81 4% of the male respondents as well as 83.3% of the
females expressed satistaction  with the performance ol the NAMP.  On the whole. the
relationship between gender of soldiers and their assessment of the functional performance
of the NAMP is not significant as mdicated by ¢hi square on table 4.1, It is however noted
that while both sexes rated the NAMP high in escort and orderly and traffic duties. it
received low marks in the maintenance ol law and order, protection of soldiers interests and
welfare, protection of lives and property. crime detection and mvestigation, and its overall

performance.

AGE AND ASSESSMENT OF PERFORMANCE

In this section. the relationship between the age of respondents from other arms and services
of the mihitary and therr assessment of the performance of the NAMP shall be examined to

see whether the former influences of the later. And it so. o seek explanations for the trend.

The frequency distribution for age shows that 64.2% of the respondents are below 28 years

old' 21.6% fall between 28-39 years. and 14.2% are 40 years and above.

Table 4.2 Age and Assessment of the Overall Performance of the NAMP

Assessment of Overall Performance

Age DK el AWV AV Sat




No % No % No " No % N

Below 28 vrs 442 20 210 43453 28295 95 100
28-39 vrs 2 62 5 156 14434 11344 32 100
40 Yrs & above 2 9.5 10476 9 492 21 100
Total O 27 07 48 148

p—
-
-

Gamma  0.18 positively weak

Sat = Satistacton
AV Average

Bel Av= Below Average
BN = Don't Know

In table 4.2, only 29.2% ol the respondents below 28 vears of are satisfied with the overall
performance of the NAMP. while 34.4% of those between 28-39 years as well as 42.9% of
those who are 40 years and above expressed same.  The data show that those who are
advanced in age are more satisficd with the performance of the NAMP.  However, the
relationship between age of soldiers and their assessment ol the overall performance of the

NAMP is not significant.

The relationship between age and assessment ol the performance of the NAMP in the
maintenance of Taw and disciphine shows that 42.1% of the respondents below 28 years are
satisfied with the performance of the NAMP. Similarly. 59.4% ol those between 28-39
vears and 47.6% of those who are 40 vears and above also expressed their satisfaction with
the performance of the NAMP i this role. The data indicate that those between 28-39

years are more favourable i orating the NAMP high in this role than the other age



categories. However. the relationship between age of soldiers and their assessment of the

performance of the NAMP m mamtaining law and discipline s not high.

The data for age and soldiers assessment of the performance of the NAMP in the protection
of lives and properties show that 36.8% ol those below 28 vears as well as 40.6% of those
between 28-39 vears. and 38.1% ol the respondents who are 40 years and above expressed
satistaction with the performance of the NAMP. This implies that both categories of age

are not satistied with the performance ol the NAMP in the protection of lives ad properties.

The findings for age and soldiers assessment of the performance ol the NAMP in escort
and orderly duties reveal that 91.6% of those below 28 years rated the NAMP high.

Similarly. 81.2% of those between 28-39 vears and 85.7% ol those who are 40 years and

above also rated the NAMP high. The data indicate that both categories expressed the same

fevel of satisfaction with the performance of the NAMP in this regard.

Similarly. the results Tor age and assessment of the performance of NAMP in traffic control
duties show that 87.4% of those below 28 years as well as 75.0% of the respondents
between 28-39 years and 60.5% ol those who are 40 years and above rated the NAMP high.
The findings reveal that those younger in age are more satisfied with the performance of the

NAMP than those older in age.



Lable 4.5 Age and Soldiers Assessment of Performance in the Protection of

Soldiers Interests & Welfare

Protection of Soldiers Interest & Welfare

Age DK Not Sat Sat
Ntl Yo NU Y NI.‘ u"ﬂ N
Below 28 Yrs | 4 4.2 61 642 30 361 95 100
28-39 Y 10 312 1 313 12 375} 32 100
40 Yrs & above I 48 10 476 10 476 21 100
Fotal 15 81 52 148

Gamma 001 positively very weak

Sat Natistactors
Not Sat — Not Satisfactory
DK Don't Know.

The data in table 4.3 reveal that while only 31.6% of the respondents below 28 years
expressed satisfaction with the performance of the NAMP in this role. 37.5% of those
between 28-39 years as well as 47.0% of those who are 40 years and above expressed same.
The findings show that the relationship between age of soldiers and their assessment of the
performance of the NAMP i this role i1s not significant. However, respondents who are

younger in age are less satistied with the performance ol the NAMP than those who are

older.



Earlier in this chapter. respondents from the other arms and  services of the military argued
that the NAMP does not protect their interest.  They rather claimed that military policemen
protect the interest ol senior military officers. Itis therefore, probable that the other ranks of
the army s dominated by vounger soldiers. Consequently. the NAMP pays less attention to
the interest and Weltare of this category.  This probably explains why younger soldiers are

less satistied with its pertormance ol this role.

Fable 4.4° Age and Assessment of Performance in Crime Detection and Investigation

Crime Detection and Investigation
Age DK Not  Sat Sat N

No % No Yo No %o No %

Below 28 Yrs | 4 42 78 821 13 157 (95 100

28-39 Yis 7 219 15 469 1 31.2 (32 100
40 Yrs & above 4 19.0 11 524 6 286 ] 21 100
Total 15 104 29 148 N

Gamma — 0.01 positively weak

Ihe data in table 4.4 show that only 15.7% ol those below 28 years expressed satistaction
with the performance ol the NAMP 1 crime prevention an investigation. Similarly 31.2%
ol those between 28-39 years and 28.6% ol those who are 40 years and above are satisfied
with the performiance of the NAMP. The findings indicate that the relationship between age

and soldiers assessment ol the performance of the NAMP in this role 1s not significant.



)
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I'hose below 28 vears however expressed less satistied with the performance of NAMP than
the other two categories.  This is probably duc 1o the lact that in the course of performing
this role. the NAMP not only pays less attention o erimes allecting this age category. but
constantly clashes with it But why should the NAMP single out this group 7 As the study

progresses. a plausible answer may emerge.

LENGTH OF SERVICE AND ASSESSMENT OF PERFORMANCE

This section explores the relationship between length of serviee of soldiers and their
assessiment of the perfonance ol the NAMP. This is done in order o find out whether the

length of service of soldiers mtluences their assessment of the performance of the NAMP.,

The frequency distribution for length of serviee shows that 29.1%  of the respondents are
less than 6 years in service, 50.7% have served between 6-15 years: and 20.3% have been in

the service for 16 vears and above.



lable 4.5: Length of Service and Soldiers' Assessment of Overall

Performance and the NAMP

Assessment of Overall Performance
Length of DK BIEL. AV AV Satl

Service No % [No " No % No % N

Below 6 vrs I 23 6 140 | 21 488 15 349 43 100

6-15Yis 5 6.7 20 26.7 M 400 M 26.7 75 100.1
1O Yrs & above| O 0 | 33 6 533 13 43531 30 999
Total 6 27 67 4R 148

Gamma — 0.07 positively very weak
Sat Satisfactory

AV Average

Bel = Below Average

DK Don't Know.

Lhe table above (4.5) reveals that while 34.9% of those who are below 6 years in service
expressed their satistaction with the overall performance of the NAMP. 26.7% of those who
are between 6-15 vears in serviee as well as 43.3% ol those who have served for 16 years
and above expressed same.  The data suggest that both categories of length of service scored
the overall performance of the NAMP fow marks.  The relationship between length of

service an soldiers assessment o the overall performance of the NAMP is not significant.



I'he data for length of service and assessment of performance in escort and orderly duties
indicate that 86.% of those below 6 vears i service are satislicd with the performance of the
NAMP. Similarly. 92% ol those between 6-15 years in service. as well as 83.3% of those
who are 16 vears and above expressed their satistaction with the performance of the NAMP.

Generally, the NAMDP is scored high by all categories ol length of service.

The findimgs for length of service and soldiers assessment of the pertormance of the NAMP
in traflic dutics suggest that 79.1% of those below 6 years in service are satisfied with the
level of performance.  Similaly.84% of those between 6-15 years in service, and 80% of

those who have put in 16 vears and above expressed same.

Equally. the results Tor length of service an soldiers assessment of the performance of
NAMP i protecting soldiers interests and wellare reveal that only 34.0% ol those below 6
vears are satistied with the performance of the NAMP. Thirty-six percent of those between
6-15 years in serviee and 33.3% of the respondents who have served for 16 years and above

are also satishied with the performance of the NAMP.

Phe relationship between fength of service an soldiers assessment ol the NAMP in the
maintenance ol law an order indicates that 46.5% of those blew 6 vears in service scored the
NAMP high. Similarly. 46.7% of both those between 6-15 years in service and those who

have put i 16 years and above expressed their savsfaction  with the performance of the



NAMP in this role.  The relationship between length of serviee and soldiers assessment of
the NAMP in the maintenance of law and discipline shows that both categories of length of

service scored the NAMP low,

able 4.6: Length of Serviee and Soldiers Assessment of the NAMP in the

Protection of Lives and Properiy

Assessment in the Protection of Lives & Property

[ength ol DK Not Sat Sat N

Serviee No % |ND “% |No % Noe Y%
Below 6 Yrs 3 6Y Jh_z{_;._"\ 14 326 43 1001
6-15 Yrs 5 6.7 130 667 120 267 75 1001
16 Yrs & above 2 66 6 200 |22 733 300100
L otal 10 %2 S0 148

Gamma 0.3 positively moderate.
Sat Natistacton

Not Sat = Not Sauslacton



DK Pon't Know

[able 4.0 shows that wile only 32.6% of those below 6 years in serviee as well as 26.7 of
the respondents between  6-15 years applauded the performance of the NAMP in this role.
73.3% of those who are 16 years and above expressed satisfaction with the performance or
the NAMP. There is a moderately  positive relationship between length of service and
soldiers assessment ol the performance ol the NAMDP i this role. Those who have served
for 16 yvears and above scored the NAMIP high. However. those who are below 16 years in
service assessed the NAMP in low esteem. What accounts for this significant disparity in
assessment”  There are two likely explanations for this wend.  [n the first place. it is
probable that soldiers who have served Tor a considerable number of years have a sustained
relationship with military policemen. hence they are more informed and better placed to
assess the NAMP e more lavourable terms than those who have not served for long.

Sccondly. mulitary policemen may be more inclined i protecting the lives and property of
those who have served for 16 vears and above hence the NAMP is more favourably

assessed by this group.

RESIDENCE _AND SOLDIERS ASSESSMENT OF THE PERFORMANCE OF

NAMP
Ihis section exanunes the relationship between residence of soldiers and their assessment of
the performance ol the NAMP. This is 1o determine whether residence plays any significant

role in soldiers assessment ol the performance ol the NAMP. The frequency distribution



tor Barracks' Arca ol residence mdicates that 24.3% of the respondents were from Zaria.

23.7% trom Jaji. 25.7% from Kaduna. and 26.3 from Lagos.

lable 4.7: Residence and Soldiers Assessment of Overall Performance of _the

NAMP

Assessment ol Overall Performance

Residence Sat AV Bel AV DK

No No “ No % No %
ZARIA 1o 278 12 333 10 27.8 4 11 36 100
JAJI 11 314 I8 514 6 17.1 0 0 35100

KADUNA 12 310 200 526 6 159 () 0 A8 100

LAGOS 15 385 |17436 | 5 128 2 50 39 100
TOTAL 48 67 27 O 148
X 12.327 9DI Not sig at .03

-

Table 4.7 shows that only 27.8%« of the respondents in Zaria are satislied with the overall
performance of the NAMP. Similarly. 31.4% of the respondents from Jaji: 31.6% from
Kaduna: and 38.3% trom Lagos are satisticd with the overall performance of the NAMP.
Generally. soldiers from all the barracks i the study location rated the overall performance

ol the NAMP low,



I'he data tor residence and soldiers assessment ol the performance of the NAMP in the
mamtenance of law and discipline show that respondents in Zaria scored the NAMP 50%:
those from Jaji 42.9% while 52.6% of those from Kaduna as well as 41.0% of those from
Lagos expressed satisfaction with the performance ol the NAMP. Though respondents
from Zaria and Kaduna are relatvely more satistied with the performance of the NAMP in
this role. however. the relationship between residence and soldiers assessment  of the

performance of the NAMP in the role is not high.

The findings for residence and soldiers assessment ol the performance of the NAMP in
protecting soldiers interests and wellare reveal the tollowing: 33.3% of the respondents
from Zana are satistied with the performance ol the NAMP while 25.7% of those from Jaji.
36.8% from Kaduna. and 43.6% of the respondents from Lagos are also satisfied with the
performance ol the NAMP. On the whole, the NAMP is scored low by respondents in all

these barracks in the study location.

Fhe relatonship between residence and soldiers assessment of the performance of the
NAMP m the protecton of Tives and property reveals that 38.9% of the respondents from
Zaria are satslied with the performance of the NAMP. Similarly. 37.1% of those from Jaji
as well as 39.5% of the respondents in Kaduna and 35.9% of those in Lagos are satisfied
with the performance of the NAMP.  The relationship between residence and soldiers

assessment of the performance of the NAMP is Tow.



'he results tor residence and soldiers assessment ol the performance of the NAMP in crime
detection and investigation indicate that the relationship is not high. Similarly, respondents
from both barracks scored the NAMP low m crime detection and nvestigation,  For
instance. only 19.4%; of the respondents from Zaria, as well as 20% from Jaji are satisfied
with the pertormance of the NAMP. Smlarly. 21% ol the respondents from Kaduna and

1 7.9% trom Lagos expressed satistaction with the performance of the NAMP.

Fhe findings for residence and soldiers assessment of the performance of NAMP in escorts
and orderly duties show that respondents from all the barracks in the study location
expressed satistaction with the performance of the NAMP. For instance. 91.4% of the
respondents Trom Jaji and 89.5% of their counterparts from Kaduna are satisfied with the
performance ol the NAMP. Stnlarly. 87.2% of those from Lagos. and 86.1% of their Zaria
counterparts expressed satistaction with the performance of the NAMP. The relationship
between residence and soldiers assessment of the performance of the NAMP in this role

shows that both towns scored the NAMP high.

The relationship between residence and soldiers assessment of” the performance of the
NAMP 1 wallic duties is low. However. respondents trom all the barracks in the study
locations expressed satustactuon with the performance ol the NAMP. For instance. 83.3%
ol the respondents from Zaria as well as 82.9% ol those from Jajr scored the NAMP high
marks. Stmilarly. 81.6% of the respondents Trom Kaduna and 79.5% of their counterparts

from Lagos expressed satistaction with the performance ol the NAMP,



4.2.5

EDUCATIONAL BACKGROUND AND SOLDIERS ASSESSMENT OF THE

PERFORMANCE OF THENAMP

This scetion secks to ind out the impact of soldiers educational background on their
assessment ol the performance of the NAMP. The distribution for educational background
reveals that 18.2% ol the respondents did not o beyond primary school, 43.2% have
obtained secondary education, while 38.3% acquired post seeondary cducation and above.

Table 4.8: Fducational Backeround and Sobdiers Assessment of the Overall

Performance of the NAMJP?

Assessment ol Overall Performancee

Educational DI Bel AV LAV Sat N
Background No % No o % No % [ No %

P\School & below 2 74 13 481 4 1481 8 296 27 999
Secondary School 231 29 453 12 18.8] 21 32.8 |64 100
Post See. & above 2 35 25 439 |11 193] 19 333 |37 100
Total 6 67 27 48 148

Gamma (y) = .02 positively very weak.

Sat = Satisfuctory



Av Average

Bel AV = Below Average: DK = Don't Know

I'able 4.8 shows that only 29.6% ol the respondents with primary school and below
expressed saustaction with the overall pertormance ol the NAMP. Equally. 32.8% of those
with secondary education as well as 33.3% ol their counterparts with post  secondary
education and above are satistied with the overall performance of the NAMP. This implies
that the rating of the overall performance of the NAMP by the various categories of

educational background of soldiers and their assessment ol the overall performance of the

NAMP is positively very weak as given by the value ol Gamma in table 4.8,

The data Tor educational background  of soldiers and their assessment ol the performance of
the NAMP in the maintenance ol law and discipline show that 48.1% of the respondents
with primary education and below rated the performance of the NAMP “satisfactory’,

Similarly. 46.9% of those with secondary education and 45.6% ol those with post secondary
education and above expressed same. On the whole. the NAMP s scored low by all

categories of the educational background.

The findings for educational background of soldiers and  their assessment of the
performance of the NAMP in the protection of soldiers interests and welfare reveal that only
37.0% ol those with primany education and below are satisfied with the performance of the

NAMP.  On an cqual note. 37.5% ol those with secondary education and  above also



expressed satisfaction with the performance ol the NAMP.  Generally. the relationship
between education background of soldieries and their assessment of the performance of the

NAMP show that both categories of educational background rated the NAMP low.

The results tor educational background and soldiers assessment ol the performance of the
NAMP in the protection of hives and property indicate that only 37.0% of those with
primary education and below rated the NAMP high.  Similarly. 40.6% of those with
secondary education and 35.1% of the respondents who possessed post secondary  and
above expressed satistaction with the performance of the NAMP. On a general note, the
relationship between educational background of soldiers and — their assessment of the

performance of the NAMP is low.

Again. the data for educational background and soldiers assessment of the performance of
the NAMP i crime detection and investigation. reveal that only 22.2% of those with
primary education and below made a tavourable assessment ol the performance of the
NAMP. In the same vein only 18.7% of the respondents with secondary education as well
as 19.3% ol those with post secondary education and — above are satisfied with the
performance of the NAMP. The relationship between educational background and soldiers

assessment of the performance ol the NAMP is generally low.

The relanonship between  educational  background  and  soldiers  assessment of the

performance of the NAMP in escorts and orderly duties is also low. However, the NAMP



is scored high by all the categones of educational background. For instance. 85.2% of those
who did not go beyond primary school as well as 87.5% of the respondents with secondary
education, and 91.2% of those who have acquired post sccondary education and above

expressed satistaction with the performance of the NAMP.

Finally. the data tor educational background of the soldiers and their assessment of the
performance of the NAMP iy tratlic control duties reveal that the NAMP is rated high by
respondents from all categories ol the educational background.  For instance. 74.1% of
those who did not go beyond primary education are satisficd with the performance of the
NAMP. Similarly, 82.2% of the respondents with secondary education. and 84.2% of those
with post secondary education and above expressed satisfaction with the performance of the

NAMP.

In sum. educational background ol soldiers does not exert any influence on their assessment

ol the performance ol the NAMP.

RANK _OF SOLDIERS AND  THEIR  ASSESSMENT OF THE OVERALL

PERFORMANCE OF THE NAMP

Ihis section explores  the relationship between rank ol soldiers and their assessment of the
P I
performance of the NAMP. The frequencey tor rank indicates that 35.8% of the respondents

were below sergeant. 46.0% were between Sgt.- WOL and 17.6% were olficers.



Tabled.Y: RANK OF SOLDIERS AND ASSESSMENT OF THE OVERALL

PERFORMANCE OF THE NAMP

Assessment of Overall Performance

Rank DK Bel AV AV Sat
No % No % No % No % N
Below Sgt. 2 38 o 113 37 698 8 15.1 53 100
Sgt - WOI 3 4.3 I3 188 28 406 25 3621 69 100
Officer I 3.5 8 308 2 7.7 15 S17 26 100
Total 6 27 67 48 148
Gammaty)  + 0,18 positively weak
Sat Natislactory
AV Average

Bel AV = below average

DK Don't Know

The data in table 4.9 show that only 15.1% of the respondents below the rank of Sgt.
expressed satistaction with the overall perlormance ol the NAMP, while 36.2% of those
between Sgt -WOI and  57.7% ol the officers are satislied with the performance of the
NAMP. There is a weak relationship between rank and soldiers assessment of the overall
performance of the NAMP. However. the findings indicate that as one advances in rank.
his assessment of the overall performance of the NAMP becomes more JTavourable.  The

likely explanation for this trend is that the ash ol policing the army is carried out in the



main, by other ranks of the NAMP.  Given the structural organisation of the NAMP in
particular and the army in general. military policemen are more dispesal o furthering the

cause ol superior officers at the expense of their subordinates and contemporaries.

Consequently. the lutter groups are alienated. This partly explains why other ranks hold the

performance ol the NAMIP inlow esteem as opposed to officers.

Table 4.10: RANK AND SOLDIERS ASSESSMENT OF THE PERFORMANCE OF

THE NAMP IN MAINTENANCE OF LAW AND DISCIPLINE

Assessment of Performance in Maintenanee of Law and Discipline

Rank DK Bel AV AV Sat N
No % No % | Ne % | Ne %

Below Spet. 4 7.5 24 423 I 1Y 24 423 | 33 100

Sgt.- WO 0 0 37 53.0 4 58 28 406 | 69 100

Othicers 3 1S G 23} g 0 17 6541 26 100

Total 7 07 5 69 148

Gamma {y) = .14 positively weak

AV = Average; DK Don't Know: Bel Av = Below Average; Sal = Satisfactory

The data in table 4.10 show that 42.3% ol the respondents below the rank of Sgt. expressed
satisfaction with the performance of the NAMP in the maintenance of law and order.

Similarly. 40.6% of those between Sgl - WOL and 65.4%0 ol the Olficers are satislied with
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the pertormance ol the NAMP. The relatonship between rank of soldiers and  their
assessment of the performance of the NAMP in the mamtenance of law and order 1s
positively weak.  However. Officers are more  appreciative ol the performance of the
NAMP than other ranks. | have argued elsewhere in this chapter (based on available) that
the maintenance of law and order in the military 1s mainly for the interest of officers and
indeed. the military ruling class. | have also contended that the performance of this role by
military policemen usually pitch them against other ranks.  This probably explains why

other ranks are less appreciative ol the performance of the NAMP than officers.

Table 4.11: Rank and Soldiers Assessment of the Performance of the NAMP

in Protection of Lives & Property

Assessment in Protection of Lives and Property

Rank DK Not Sat Sat N
No % No % No Yo
Below Sg. | 7 132 33623 13 245 53 100
Set. - WO 343 40 380 | 26 37.7 6Y 100
Officers ) 0 9 34.0 ¥7 654 26 100
Total 10 82 56 148
Gamma (y) — 0.67 positively strong
Sat - Satslactory

Not Sat = Not Satistactory

DK

Don’t Know



The data in table 4.11 suggest that only 24.3% of those below the rank of Sgt.. and 37.7% of
the respondents between Sgt. - WOI are sausfied with the performance of the NAMP in the
protection of lives and property.  However. 654% of the Officers expressed their

satisfaction with the performance of the NAMP in the same role.

Ihe relationship between rank and soldiers assessment of the performance of NAMP s
positively strong. While other ranks hold the performance ol the NAMP in this role in low
esteem. oflicers hold it in high esteem. The likely explanation for this trend is that while
military  policemen are pre-occupied with protecting the lives and properties ol senijor
officers through escorts and orderly duties (as shown ¢lsewhere in this chapter). they pay
scant attention 1o those of other ranks. 1t s therefore imperative that officers would look at

the performance of the NAMP in more favourable terms than other ranks would do.

lable 4.12: Rank and Soldiers Assessment of the Performance of the NAMP

in Crime Detection and Investigation

Assessment in Crime Detection and Investigation

Rank DK Not Sat | Sat N

No % No % No Yo
Below Sgt. | 3 5.7 42 79.2 8 15 55100
SGT-WOL (11 159 47 68.1 [ 11 159 69 999
Offieer 1 3.8 15 57.7 | 10 385 26 100




lotal 5 104 29 148
Gamma (v) = 0.17 positively weak

Sat = Sausfactony

Not Sat -~ Not Satisfactory

DK = Don't Know

The data in table 4.12 indicate on one hand that only 15.1% of those below the rank of
Sergeant and 15.9% ol the respondents between Sgt. and WO are satisfied with the
performance of the NAMP in erime detection and vestigation. On the other hand. 38.5%
of the officers expressed therr satisfaction with the performance of the NAMP in the same
role. The respondents inall categories ol rank scored the NAMP low marks. Similarly the
relationship between rank and soldiers assessmient of the performance of the NAMP in this
role 18 positively weak. However, otlicers expression ol satistaction with the performance

ol the NAMP is by far over and above that of the other ranks.

Earlier in this chapter. [ observed that the NAMYP is concerned with class containment rather
than crime control. Crime is therefore peripheral 1o its role. They mainly attend to crime
where it allects the interest ol senor officers. | have also argued (based on available data)
that while military policemen maintained an cagle eve over the enmes committed by other
ranks. they pay scant attention 1o the nefarious erimes of the officers. 1t is against this
background that the above assessment by both officers and soldiers 1s insightful. Since the

NAMP is biased against the miterest of the less privileged classes i the military in



performing this role. 1t s logical that this class would hold its performance in low esteem.
In other words. the NAMP would be more favourable assessed and rated high by the class it

protects than by the class it does not protect.

The data for rank and soldiers assessment of the performance of the NAMP in escort and
orderly duties reveal that 88.7% ol the respondents who are below the rank of Sgt. are
sausfied with the performance of the NAMP. Similarly. 89.9% ol those between Sgt. -
WOL. and 84.6% ol the ollicers scored the NAMP high i this role. On account of this. one

would draw the conclusion that both rank categories rated the NAMP high in this role.

Finally. the findings for rank and soldiers assessment of the performance ol the NAMP in
traffic control duties indicate that respondents from all ranks are highly satisfied with the

yerformance ol the NAMP. For mstance. 83.0% ot the respondents below the rank of
! !

Sergeant as well as 84.1% of those between Sgt. - WOLL and 73.1% ol the officers are

satisfied with the performance of the NAMP.

To sum up. the data in this section has shown that most of the selected demographic
attributes ol soldiers have no appreciable influence on their assessment ol the functional
performance of the NAMP. However. rank and 1o a lesser extent. age exent considerable
mbuence on their assessment of the perlormance of the NAMP.  Thus other ranks

(especially those below the rank of Sgt) and in most cases young soldiers scored the



performance of the NAMP low on thewr assessment sheet. On the contrary officers scored

the NAMP high.

I am of the opinion that this assessment is borne out of the tact that military policemen are
more at home discharging their duties in favour of otficers than other ranks.  This
consequently. explains why other ranks are less favourable in their assessment of the

performance of the NAMP as compared to otficers.

RANK OF SOLDIERS AND ASSESSMENT OF OVERALL PERFORMANCE

One of the hypothesis ol this rescarch states that "Officers are more favourable in the
assessment ol the overall functuonal performance ol the NAMP™ This subsection therefore
examines the relattonship between rank ol soldiers and their assessment of the functional

performance of the NAMP.

Table 413 RELATIONSHIP BETWEEN RANK AND ASSESSMENT OF THE

OVERALL PERFORMANCE OF NAMP

Overall Performance of NAMP



Rank DK Bel AV AV Sat N
No % No % No Y N %
Otherranks | 5 4.1 19 156 65 532 |33 27.0| 122 100
Officers I 38 8 308 2 1.7 15 57.7 26 100
lotal 6 27 07 48 148
Gamma — + 0.19 positively weak.

To test the above hypothesis. respondents rom other arms and services of the military were
asked:  Generallyv., how would you rate the overall performance of the NAMP in the

'

Nigerian Army 7 The findings reveal that 57.7% of the ofticers expressed satisfaction with
the performance ol the NAMP. while only 27.0% of the other ranks expressed same.

Based on the value of Gamma on table 4.13. the relationship between rank and assessment
of performance is positively weak. However, officers are more favourably disposed to the

overall performance of the NAMP than other ranks.  Though substantively high, the

hypothesis is rejected. because the relationship is statistically insignificant.

SUMMARY OF THE FINDINGS

Based on the data presented i this chapter. the first major lindings indicate that
enforcement ol law and discipline is not only the single most important function of the
NAMP but also the most emphasized during the wraming of military  policemen.

Consequently. it is the role which is most emphasized by more military policemen than

other roles.  However. military policemen selectively enforce  law and discipline in a



discriminatory manner which works to the disadvantage of other ranks as shown by the

data.

Another finding is that. NAMP has not fared well in protecting the interests and welfare of
soldiers.  Similarly. it has relegated this role 10 the background by not emphasizing its
performance in the course of trainmg military policemen.  For instance. only 10% of the
respondents from  the NAMP said that the role was given attention during their traiming.

No wonder 84.1% ol the respondents from NAMP did not consider this role an important

function of the NAMP hence they are not involved in performing it

The third major observation is that the NAMP has not made any appreciable impact in the
protection of lives and properties. * It only recorded success in the protection of senior
officers’ lives and property through escort and orderly duties. leaving the vast of the

bharracks unattended 1o.

Another major linding is that the dommant erimes i the barracks are property offences and
official corruption. But the NAMP s inellective m curbing both. While 1ts farlure to curb
official corruption is dependent on the powerful individuals involved. its inability to prevent

property oflences is attributable to logistics problems.

Fhe next findings is that the NAMP has been doing well m escort and orderly duties.

Similarly. it has shown an impressive account of itsell in trallic control duties.  Available



evidences suggest that these two roles are the most successtully accomplished by the

NAMP.

Available evidences also suggest that the NAMP has been performing well any time its
personne! are involved in forcign military operations.  For instance. they were  variously

rated high in their duties during both the Liberian. Somalian and Rwandan civil wars.®

Another finding is that there ts a significanm relationship between the rank of soldiers and
their assessment of the performance of the NAMP. While oflicers rated the performance of
the NAMP high in various roles as well as s overall performance. other ranks scored them
low on an aggregate level.  However, the NAMP has been scored low in its overall
performance.  Smularly. age ol the respondents [rom other arms and services exerts some

influence on their assessment of the performance of the NAMP. Young

respondents are fess tavourable in their assessment of the performance of the NAMP than

older respondents.

Finally. the first hypothesis ol the research which states that "Officers are more favourable
in the assessment ol the overall functional performance of the NAMP" is rejected. because
the relationship between rank and soldiers assessment of the performance of NAMP is

statistically insignificant based on the value of Gamma in table 4.13.



3.0

5.1

CHAPTER FIVE

IMPEDIMENTS TO EFFICIENT PERFORMANCE

INTRODUCTION

One of the objectives of this study is to find out the major factors inhibiting the overall
performance of the NAMP. Another is 10 find out the nature of the relationship between
Military Policemen and Soldiers {rom other arms and services of the military. This chapter
therelore. atiempts o wWentity major obstacles 1o NAMIP performuance as well as the nature
of the relationship between personnel of the NAMP and other soldiers.  To achieve this.

such factors like munpower, equipment. rank amongst others are examined 10 determine

~the extent 1o which they alfect perlommance,

MAJOR FACTORS IMPEDING PERFORMANCE

In assessing factors which allect perlformance. it is necessary o seek out the views ol those
who engage in the activity in guestion. To this extent. the following question was put
before respondents from military police: In your own view. what do vou consider to be the
single most important [actor inhibiting the overall performance ol the milnary police (M) ?
A sample of the respondents reveals that shortage ol equipment (39.0%) is 1he single most
important Tactor given as inhibiting the uvcrulll performance of the NAMP. This is followed
by lack of trained manpower (30.1%); nun-cbopcratinn from soldiers {10.1%): rank (9.2%):

lack of education (4.2%) while U.8% remained undecided.

When asked o brictly describe how the above factor atleas perlormance, 55.4% of the
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respondents who sce lack of equipment as the paramount impediment to overall
performance of the NAMP. maintamed that this factor reduces the overall effectiveness of
the NAMP because in the absence of cquipment. one cannot successfully execute the
function in the desired way.  Lqually 44.7% were of the view that patrols. detection and
arrest of criminals 1s curtatled. Similarlyv. efficient  communication 1s not achieved. All

these add up 1o reduce the eftectiveness ol NAMP,

Respondents who consider shortage of manpower as the major problem were of the view
that in the absence ol adequate men o go round all military establishments. the NAMP has
been finding it difficult to thoroughly perform all its functions.  This therefore, reduces the
overall effectiveness of the NAMP. Similarly. some of the respondents were of the opinion
that shortage of manpower reduces the ellorts of the NAMP 1o engage in full patrols and

survetllance duties which are central in etlectively detecting and arresting criminals.

Equally. respondents who were ol the view that non-cooperation is one of the major
impediments o performance. maintained that, without effective cooperation from soldiers.
all the efforts embarked upon by the military police to check crime and indiscipline would
vield nothing.  They theretore. expressed the opimon that for the NAMP 1o perform well.

maximum cooperation should be accorded its personnel by soldiers.

Further more. when the respondents were asked 10 identify three most serious problems

conlronting them in the course ol performing their duties. their responses indicate that lack
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ol equipment. non-cooperation from soldiers. and lack of linance remain the three most
dominant problems they have 1o contend with when performing their duties.  Those who
considered lack of equipment as the most  serious bane were of the view that overall
efficiency 1s reduced because it becomes imperatively difficult to carry out activities like

patrols. survetllance. and etfective commumication without the corresponding equipment.

Again. those who considered Tack ol cooperation from soldiers as a hindrance to their
performance were ol the opinion that i most cases. they find it ditficult o enforee law and
discipline. detect and investigates erimes m the Tace ol stifl opposition and non-cooperation

from soldiers.

Similarly. respondents who expressed the opinion that finance is also a major problem
facing them in the course of thenr duty maintained that assignments like crime detection.
investigation and apprehension require cnough finance on the part of the investigating
officer. most especially when he has 10 move from one point o another in search of
information.  They however clamied that the authority does not take cognizance ol this
problem when detailing military policemen on such assignments. hence most of them are
not even given ration cash allowances (RCA) or contingency funds. This, they maintained,

aftects not only their morale. but the ability 1o effectively detect and investigate crimes.

When the respondents were asked o consider whether the present training under the NAMP

is adequate o facilitate elfective performance. 88.2% ol the respondents considered the



trammg adequate. and 5.9% were of the opmion that it is not adequate, and 5.9% were
undecided. Those who said therr traiming 1s adequate maimntained that since each military
policeman is tained o specializc in a particular field of policing. none should find any
problem concerning his arca of specialty. Similarly. they were of the view that any military
policeman who has attended the Mihitary Police Basic Course should have no problems
performing military police duties on account of training.  Those who said that their training

1s not adequate could however not adduce any reason tor their assessment.

My experience with military police training during  some of its practical training week
sessions was quite revealing. Inthe course ol the sessions. one observed that its training
was essentially focused on enforcement ol law and discipline against erring other ranks. In
one of the training sessions'. there was o 'mock” enforcement of law and discipline: A
Corporal was seen in town in unilorm (drunk) during oftice hours by a military policeman.,
who quickly blew of1 his whistle to alert his colleagues who in turn. rushed to the scene and

arrested the Corporal in handeufts and sent 1o the guardroom.

These training sessions are quite revealing for three reasons.  Firstly. they never depict an
olficer committing an offence. Sccondly. they direct the attention ol the ordinary military
policemen to the enforcement ol law and discipline on other ranks.  Consequently, his mind
is oriented and directed 1o look out for the offender from a particular class of the military.

Il respondents from  the military police could say this type ol training is adequate for
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military policemen o perform their functions. then one would be constrained to conclude
that they have no other [unctions than enloreement of law and disciphine on erring other

ranks.

On whether (heir substantive rank inhibits weir performince.  67.2% were of the opinion
that it docs not. While 29.4% said it hinders performance especially when it comes to
enforcement ol law and discipline and arrest. However, 3.45% of the respondents  remained
undecided. Respondents who maintamed that rank alTeets performance were of the view
* that being relatively junior in rank, they can not elfectively call their superiors 10 order when
the latter commit oflences. They further elaimed that superior officers do not usually obey
instructions from junior military policemen vn duty and yet go scot tree since they lack the
authority to effeet their arrest. 'This is because other ranks are not authorized under Military
discipline to arrest oflicers. except under special cireumstances.” When asked what they
would do to subordinates who resist arrest. the lindings show that 82.4% would use force to
elleet such arvest, 2.5% would [cave such offenders alone while 15.1% would report them
to superior authority. Furthermore. when asked what they would do (o superiors who also
resist arrest. only 11.7% of the respondents claimed they would use foree, 22.7% were ol
the opinion that they would leave such offenders ulone while 63.9% of the respondents said

they would report the offender o superior authority, and 1.7% remained undecided.

The above discourse suggests that military Policemen who are junior in rank find it difficult

to effectively enforce law and discipline on superior officers.
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RANK OF MILITARY POLICEMEN AND OVERALL FUNCTIONAL

PERFORMANCE

I'he second hypothesis of this study states that “the higher the rank of a military police

personnel. the more enhanced his overall performance™.

I'his section examines the effect

which rank exert on performance.  The frequency distribution for the data shows that 49.6%

ol the respondents interviewed trom the NAMP were below the rank of sergeant’: 29.6%

were between Sgt. -WOL and 21% were officers.

Table 5.1 RANK OF MP AND THIBITION 1TO OVERALL PERFORMANCE

OVERALL PERFORMANCE

RANK INHIBIT ENTHANCE NO IMPACT] N
No % No % No %
Below Sgt. 47 797 6 102 6 102 59 100.1
Set- WO 6 171 O 17.1 23 657 35 99
Officers 2 8 21 84 s 8 25 100
Total 35 33 3l 119
Gamma — 0.54 positively strong

To test the above hypothesis, the respondents were asked: what impact has your rank on

vour overall performance

Ihe tindings in table 5.1 reveal that 79.7% ol the respondents

who are below the rank of sergeant maintained that their rank inhibits performance. While

only 17.1% ol those between sergeant -WOL as well as 8% ol the officers claimed that

rank hinders performance.



When asked to briefly give reasons for their responses. 58.2% of those who were of the
view that rank hinders performance opined that. because they are junior in rank. they can
not instill law and discipline or arrest erring superiors. Similarly. 41.8% were of the view
that thetr superiors do not give them a free hand to perform their functions as expected. On
the whole. the value of Gamma in tble 3.1 indicates that the relationship between rank and
performance is positively strong. with superior ranks finding it relatively easier to perform

than the junior ones. The hypothesis is therefore upheld.

512 MANPOWER OF THE NAMP

No organisation can function ¢ffectively without adequate manpower. The NAMP is not an

exception. Itis o this extent that one finds it pertinent o find out the state of its manpower,

To this dircction one sought 10 know the manpower requirement and the actual holding of

the various units in the study location.

Table 5.2 MANPOWER OF NAMP INSTUDY LOCATION

UNIT FSTABLISHMENT HOLDING %
NASMP BASAWA 1935 82 42.1
CHINDIT BARRACKS 32 28 87.5
CSCAUCS JAN 98 28 28.6
| MECH DIV 205 76 37.1
NDA 32 15 469
[ 201 02 45.8
SIB LAGOS 124 98 79.0




SOURCE: For manpower establishment see Review o NA ORBAT AUG 94, For

manpower holding see quarterly strength returs for last quarter of - 1995 for each unit.

The above wable shows that while NASMP Basawa requires 195 NAMP Personnel. only
42.1% (82) of its manpower requirement is met. While Chindit Barracks has 87.5% (28) of
its manpower needs. Jaji has only 28.6% (28). Similarly. T Mech div. can only boast of
37.1% (76) of its manpower requirement. Nigeria Defined Academy has 46.9% (15) of her
manpower needs. while GO 15 i possession of 43.8% (92) of her requirement.  Finally,

SIB has 79% (98) of 1ts needs.

From the above data it is discernible that these units are grossly understaffed. with the
exception of Chindit Barracks and SIB. Lagos  which have an above average strength.
These facts corroborate the views of 69.8% of the military pohice respondents who

maintained that the NAMYP is under stalled.

In agreeing with the respondents who maintained that the NAMP is understatted. my field
revealed that while an Infantry Brigade is supposed o be policed by at least a Company of

Military  Policemen. only a platoon is deployed.

And in most cases. some units inseveral Army formations do not even have a detachment
ol military policemen.  This is vastly attributable to the Fact that NAMP has fewer personnel

compared 1o the need of the army. henee its personnel can not go round in all military



unitsformations. 1t s apparent from the above discourse that the NAMP is grossly

understatted at all levels. This no doubt. reduces its ellectiveness.

THE STATE OF TECHNICAL EQUIPMENT OF THE NAMP

From the point ol view of respondents from military police. Tack of equipment is the single
most important factor inhibiting the performance ol the NAMP. There 1s no gainsaying that
policing would serously be curtailed without the necessary adequate logistics, especially

technical equipment.

But does the NAMP really fack equipment 7 What Kinds of equipment does it lack 7 To
unravel this Knotty issue. the state ol technical equipment of the NAMP was examined to
ascertain whether it meets up the basic material reguirements for effective policing of the

Military. A survey brought to lime light the following facts:

For instance 1. Div. provost Group which requires a minimum of 10 operational\patrol
vehicles has only 30% (3) of these vehicles in stock. Similarly. it has only 26.7% (4). out of
the 15 handeul®s it requires. To boost its erime detective elforts, it is expected to have on
its estabhishment. at feast 4 metal detectors, a crime Taboratory. 10 walkie talkies and a body

scanning  machine. It however. has  hone  of  these  equipment  in stock.



In the same vain. Lagos Garrison Command (LGC) requires a minimum ol 10 operational
patrol vehicles. and 15 handeutls but has only 40% (4) of its vehicles needs and 40% (6) of
handcults respectively in stock. By establishment. the unit is expected to have 5 metal
detectors. a crime laboratory. 12 walkie wilkies and a body scanning machine, but it does not

possess any of these equipment.

SIB Lagos has 50% (4)  out of its operational vehicles requirements (8): 35% (7) of its
handcuflts needs (200 and 33.3% (2) out of the 6 metal detectors it requires.  Similarly, the
unit requires 15 walkie talkies but has only 33.3% (5) of its requirements in stock. It has a
crime laboraory as reguired but lacks o body scanmng machine and other accessories like
finger print matenial. The material requirement for NASMP Basawa reveal that it has only
50% (3) out of the minimum ol 6 operational vehicles it requires. While it needs 15
handeutls only 33.3% (31 is in stock, Further more. it requires a minimum of 4 metal

detectors. 8 walkie talkies and a body scanning machine. but has none of those items in

stock. It however possessed a crime laboratory as expected.

By establishment. NDA provost detachiment requires 4 operational partrol vehicles but has
only 25% (1) of its needs. out of the 10 handeulTs it required. it has only 33.3% (3) in stock.
While it is expected o have a mimimum of 3 metal detectors and 6 walkie talkies, none

eNISLS i is stock.



On a similar note. the NAMP in Chindit Barracks has only 20% (2), out of the 10 handcults
it requires. It 1s expected 10 have a minimum ol 2 operational\patrol vehicles. 2 metal

detector and S walkie talkies. but has none.

Finally. the NAMP in Jaji requires 2 operational'patrol vehicles but has 50% (1): 10
handculls but possesses only 30% (310 while its basic requirement ol 3 metal detectors. and
5 walkie talkies can not be met. From the above data. it is crvstal clear that none of the

units in the study location is adequately equipped to carry out 1ts functions effectively.

To complement ficld records. views of NAMP Personnel was sought on the state of
technical equipment of the NAMP: When asked 1o identify three most important equipment
which they consider absolutely necessany for ellective performance. most of the respondents
(83.7%) singled out radio'communication sets. patrol vehicles and crime detecting aids’ as
the most necessary equipment. Onowhether the NAMP has enough of these equipment.
only 8.4% ol the respondents mamtained that it has enough ol the equipment mentioned
above. While 81.5% were of the view that the NAMP lacks substantive quantity of these
equipment. and 10.1% however remained undecided. Further more. most respondents were
of the view that the absence of these equipment curtail patrol and surveillance: impair
communication: and  render futile ws efforts at enme detection.  investigation  and
apprehension as well as protection of lives and property. consequently reducing the

ellectiveness of the NAMDP.
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Our ficld observations corroborate the claits by respondents irom military police in respect
of lack of equipment. While the NAMP is expected to organize daily patrols, the machinery
to accomplish this task is lacking, Most military police units in the study location lack
patrol vehicles and communication sets. '[‘hcy therefore, resort to ad-hoc measures in times
of emergencies. For instance. indenting for .vuhiclca andl radio sets [rom other units when
they have important functions to perforn. It is not an exaggeration to state here that some

units even lack basic accessories like stationery (o obtain statements from

complinantstaccused. No wonder they capttalise on this deficieney o compel complainants

1o make provision tor it without being challenged or waried o desist lrom the illegality.

To enhance their petlormance. the respondents call for provision of sufficient and modern
equipment to the NAMP: enough trained manpower: cooperation from soldiers; and enough
power to personnel ol the NAMP 10 enable them arrest any offender, his rank not

withstanding.

RELATIONSHIP? BETWEEN NAMP PERSONNEL AND SOLDIERS

The onerous task of NAMP is to control soldicrs activitics to conform with the ethics of
military discipline. What then is the nature of the relationship between niilitary policemen
and soldiers from other arms and services of the militwry 7 In an attempt to answer this

guestion, the views of both military policemen and soldiers were sought, beginning with the
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MP

To the qiwstinu. what in your own opiion is the nature of the relationship between military
policemen and soldiers”  The response shows that 58.8% of the respondents  maintained
that it 1s cordial. while 38.7% were of the view that it is not cordial. and 2.5% were
undecided.  When asked 10 give reasons  for thewr assessment. only 11.8% of those who
maintained that it is cordial attributed the cordiality o the fact that both are comrades-at-
arm. However 88.2% could not adduce reasons for their assessment. On the contrary those
who said not cordial' were ol the view that soldiers see military policemen as enemies
because the latter usually arrest them. On the basis of this. the respondents maintained that

the relationship between military policemen and soldiers is strained.

On whether soldiers cooperate with them. 36.9% said “always'. 42.2% said “sometimes’ and
20.2% said "No: while 1.7% were undecided. Those who said "Yes' were of the view that
soldiers cooperate with them cither because of "espirit de corps” or when their interests
(soldiers) 1s at stake. Similarly those who said soldiers do not cooperate with MP were of

the view that this is due 1o the hatred soldiers have for military policemen and their role.

Though 57.1% ol the respondents from NAMP maintained that soldiers appreciate their role
and accord them that respect. 26.3% however had contrary views. This group claimed that

soldiers are full of scormn and disdain for the role military policemen play. On whether such



soldicrs direct uncomplimentary remarks against military policemen, 63.0% of the
respondents said soldiers attaek them with such remarks as “vellow fever of the army'

LI

“wetin you carry” ‘Olopa’ "Police na police' "Red fever', all police na thicf. amongst other

uncomplimentary remarks,

To strengthen relations with soldiers. military policemen therefore proftered that there
should be more cooperation between military policemen and soldiers through joint training
and activities (S8.8%); military policemen Qhuu'.c'. show more honesty and fairness when
dealing with soldiers (22.7%): and that soldiers should see military policemen in positive
light and accord them ihe necessary respect (10.9%). 2.5% however, made no

recommendations.

To have a balanced understanding ot the nature of the relationship that exists between
soldiers and military policemen, the views of soldiers were also sought. When respondents
from other arms and services were asked Lo assesy how military policemen relate to
soldiers, 50.1% were of the view that they are harsh and brutal to soldiers: only 21.6%
maintained that military policemen are friendly and helpful to soldiers, And 11.5% said
military policemen could be friendly or hostile depending on the circumstances, while
10.8% were undecided. Those who maintained that military policemen are harsh and brutal
to soldiers as their inferiors henee their relationship is characterised by mutual distrust and
enmity, On the other hand. those who said military policemen are friendly and helpful were

of the opinion that this emanates [rom the fact that they are comrades-at-anm.

.
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When asked to describe their relationship with military policemen. 56.0% said it is cordial.
31.1% said 1t is “not cordial’ while 9.5% were of the opinion  that their relationship with
military  policemen depends on the  prevailing  “circumstances’ and 3.4%  remained

undecided.

On whether they cooperate with militany pohicemen, 41.2% said they “always' cooperate
because ol “espirit de drops”: "when they are doing the right thing” and "when my interest is
involved”. While 9.5% said they do not cooperate with mithary Policemen “because they

are corrupt and hostile 1o soldiers”™. 3.4% were however undecided.

On whether they have ever had an encounter with the MP, 60.1% said "Yes' while 39.9%
maintained they had not. Those who had cocounters with the MP were of the view that they
were either "invited as witness” asked 1o produce a suspect or were themselves arrested. In
recounting their experiences. 29.7% of those who had encounters with the MP claimed that
they were inhumanly treated in the hands of military policemen.  Few were of the opinion
that they were denied Tood and aceess o their lamilies lor days despite the fact that their
offences were considered minor ones. However 18.2% asserted that they were fairly and
humanly treated with respect. Similarly. 12.2 said the MP treated them with indifference

while 39 9% made no responses.

On whether they had at one time or another made a complaint or report o the MP, 58.1% of



the respondents claimed they had in the past reported cases to the MP ranging from theft,
assault, and loss ol children.  Seventy-cight percent of those who reported cases claimed
that the MP refused to entertain their reports or asked them to make provision for logistics
betore they would be attended 0. Hover 20.7% said they were promptly given attention

withoul any request.

For respondents who claimed they were at one time or the other arrested by military
policemen. only 26.6% said they were accorded fuir treatment during their custody. while
73.4% maintained that they saw nightmare in the hands of military policemen. Fifty-two
percent claimed they were asked to do odd jobs like clearing grasses. washing of toilets and
other demeaning jobs despite the fucl that they were not eriminals but committed

unprofessional ollences,

When asked to assess whether soldiers cooperate with military policemen, only 31.8% said
they do not because military policenen are hostile and brutal to soldicrs. 20.9% said they
cooperate because they are comrades-at-urm or for "fear of facing disciplinary action for
relusing to assist them™.  I'inally, 47.3% were however undecided.  Some respolndents
- (48%) maintained that the sight ol military policeman immediately invokes a sense of
suspicion and hatred for them because they are not  only hostile to soldiers. but
unpredictable. ‘They are therefore, p}cpurcal o cooperate and assist the MP only when their

interest (soldiers) is at stake.



On whether they make uncomphmentary antacks against the miltary pohice. 63.5% of the
respondents said “Yes'. Some of those remarks are. “wetin you carry of the army’. "Red

heads no get friend’. betrayers'. “vellow fever:. "olopa’ amongst others.

When asked 1o assess the overall relationship between soldiers and military policemen.
54.0% ol the respondents were of the opmion that it is not cordial’ because they claimed
military policemen are either seen to be working against the interests of other ranks. or both
arc suspicious of cach other. On the contrary. 28.4% said  relations between military
policemen and soldiers are cordial because they are comrades-at-arm. Finally 17.6% could

however not assess the relatonship between military policemen and soldiers.

To enhance a more cordial relationship. some respondents (40.5%) were of the view that
military policemen should be honest and impartial 1o all ranks. Others (29.7%) maintained
that both should be trained o appreciate cach others' role in the army. T'wenty-three percent
of the respondents were of the view that mihitary policemen should be given adequate
training on how to relate with soldiers as comrades-at-arm. While 6.8% however remained

undecided.

The inference one draws from the views ol both military policemen and soldiers is that the
relationship between the two is far from being cordial.  This is evident when one takes
cognizance ol the fact that cooperation given o military policemen by soldiers is not borne

out of goodwill and Iriendship. This is clearly discernible when most  of the respondents



from both military policemen and soldiers maintained that the latter "cooperate' only when
thetr interests are at stake ot for fear ol heing reprimanded. Similarly. against the backdrop
of accusations an counter-uccusations ol brutality, partiality. dishonesty an corrupt praclices
leveled against military policemen by soldiers. coupled  with uncomplimentary remarks
against personnel of the NAMP. all point to the fact that relationship between them is not

cordial.

SELECTED DEMOGRAPHIC ATTIRIBUTES OF SOLULDIERS AND _THEIR

RELATIONSHIP? WITH NAMP PIERSONNEL

The third and last hypothesis of this study states that. the "relationship between other ranks
and military policemen is less cordial”,  This section tests this hypothesis, and examines

other demographic tactors wilh a view o determining the influence they exact on the

- relationship between military policemen un. soldiers. The distribution of the responses

shows that 56.1% ol the respondents have a'cordial relationship with NAMP while 31.1%,

have no good rapport with the NAMIP . and 12.8% are indifference.

Table 5.3 ~ RANK OF SOLDIERS AND RELATIONSHIP WITH MP

RELATIONSHIP WITIHLEMP

Rank Indifference Not cordial Cordial N
No Y% No % No %
Other ranks 17 139 43 35.2 62 50.8 26 100
Oflicers 2 7.7 13 11.5 21 80.8 122 999
Total 19 46 83 148

Ciamma = (.53 positively strong.




I'he findings from table 5.3 reveal that while 80.8% of the officer are cordial with military
policemen. only 30.8% of the other ranks maintain a cordial relationship with the NAMP.
I'his indicates that officers are more triendly with the NAMP than other ranks. Similarly.
the value of Gamma in table 5.3 shows that the rank ol soldiers and their relations with
NAMP personnel 1s positively significant. The third hypothesis of the study which states
that "the relationship between other ranks and military policemen is less cordial” is

therefore upheld.

Table 5.4 GENDER OF SOLDIERS AND RELATIONSHIP WITH MP

RELATIONSHIP WITH MP

GENDER CORDIAL NOT CORDIAL | INDIFFERENC | N
NO "’l: N() % I
T No ."-"n
MALL 68 S4.8 41 331 15 12.1 124
FEMAILE 15 62.5 5 208 RS 16.7 24
TOTAL 83 40 19 148

X" = 1.503 2DF Not sig at .05

The gender of soldiers and their relationship with MP as shown on table 5.4 reveals that
54.8% of the male respondents have a cordial relationship with the NAMP, while 62.5% of
the females are also cordial with the NAMP. Based on the  Chi-square value of 1.503. the

relatonship between gender ol soldiers and their relations with MP is not significant at 05.



Table 3.5 RESIDENCE OF SOLDIERS AND RELATIONSHIP WITH MP

The table cxamines the residence ol soldiers as it affects their relationship with NAMP

personnel.
Relationship with MP
RESIDENCE | CORDIAL Not Cordial Indifterence N
NO Y% No Y No %

ZARIA 20 550 12 322 4 11 36 100
JAJI 19 543 10 286 O 17.1 35 100
KADUNA 23 60.5 i1 289 4 0.5 38 999
LAGOS 2i 53.8 (3 333 5 (2.8 139 999
TOTAL 83 46 19 148

x? = 1.282 6DF Not sig at 0.05

Table 5.5 indicates that 55.6% ol the rﬁspundcnls In Zaria have a cordial relationship with
MP, while 54.3% ol those in Jaji are also [riendly with military police. Similarly 60.5% of
those from Kaduna. as well as 33.8% of the respondents (rom Lagos have a good rapport
with NAMP personncel. The Chi-square (X} valuc of 1.282 in table 5.5 indicates that the

relationship between residence of soldiers and relations with MP is not significant ai 0.05.

Table 5.6 EDUCATION OF SOLDIERS AND RELATIONSHIE WITH MP.

The table seeks to know whether educational background of soldiers influence their
relationship with NAMP Personnel.

Relationship with MP

ty6



EDUCAIONAL INDIFFERNCTE | Not Cordial Cordial N

N Y% !\d Y% N Yo
BACKGROUND | ™ “ °
Primary 2 74 ? 259 18 66.7 27 100
Scecondar 9 141 20 312 35 547 64 100
Post Sec & above 8 14 19 33.3 30 526 57 999
TOTAL 19 46 83 148

Gamma (Y) = -0.13 negatively weak.
Ihe data in table 5.6 reveal that while 66.7% ol the respondents with primary school and
below have a cordial relationship with military policemen. 54.7% of those with secondary
education. as well as 52.6% ol those with post secondary and above. maintain cordial
relations with NAMP personnel. The relationship between the educational background of
soldiers and thetr relations with MP s negatively weak as shown by the value of Gamma

on table 5.6

lable 5.7 AGE OF SOLDIERS AND RELATIONSHIP WITH MP

The table assesses the impact ol age ol soldiers on their relationship with military

policemen.
AGE INDIFFERENCE | NOT CORDIAL N
No ) CORDIAL No %
No Yo
Below 28 vrs 14 4.7 33 347 48  50.5 95 999
28-39 yrs 3 0.4 § 25 21 635.6 32 100




J0&above | 2 95 [5 238 114 66.7 21 100
gy ilq |46 |83 148
: |

Gamma = 0.25 positively weak.
I'he findings in table 3.7 indicate that 50.5% of the respondents below 28 vears maintain a
cordial relationship with MP. Similarly. 65.6% of those between 28-39 vears, as well as
66.7% ol the respondents who are 40 vears and above  have a good rapport with mlitary
policemen.  The data reveal that as one advances in age. one becomes more [riendly with
the NAMP.  However, the age of soldiers has a positively weak influence on their
relattonship with MP as shown on the value of Gamma m table 5.7.

Table 5.8 Length of serviee of soldiers and relationship with MP

The table examines the ellect which length ol service of soldiers exert on their relationship
with MP.

RELATIONSHIP WITTIEMP

LENGTH OF INDIFFERENC | NOT CORDIAL N
SERVICH { CORDIAL No Y%

No % No Yo
Below 6 Yrs 6 14 12 279 25 581 43 100
6-15 Yrs 10 133 26  34.7 39 52 75 100
16 Yrs & above 3 i g8 267 39 633 30 100
TOTAL 19 46 83 148

Gamma — 0.04 positively very weak.
lable 5.8 mdicates. that 38.1% of the respondents who are below 6 years in service

maintam a cordial relationship with the NAMP. On a similar note. 32% of those between 6-
15 vears. as well as 63.3% ol those from 40 vears and above are also friendly with the
NAMP. The relanionship between length of service of soldiers ad their relations with MP

is positively very weak as shown by the obtained value of Gamma in Table 5.8.



SUMMARY OF THE FINDINGS

One ol the major findings in the data presented in this chapter shows that shortage of
equipment remains the single most important factors inhibiting the overall performance of
NAMP. This is closely followed by shortage of trained manpower.  These two problems
have the greatest adverse impact on the protection of lives and property. and crime

investigations.

A second observation is that lack ol equipment. non-cooperation with military policemen by
soldiers and inadequacy of Tunds are the three most sertous problems confronting military

policemen in the course ol performing their job.

Another finding 1s that military poficemen who are refatively junior in rank find it difficult

m entorcing law and discipline and also w arresting their superiors.

The fourth finding is that rank of military policemen has an inhibitive effect on their
functional  performance. with those who are relatively superior in rank finding it easier to
perform their functions than the junior ranks.  In other words. as one ascends in rank. his
performance is more enhanced.  The seeond hypoihesis of the study which states that "The
higher the rank of a military police personnel. the more enhanced his overall performance”

is theretore upheld.



The last observation s that the relationship between military policemen and other ranks is
Jess cordial than that of military policemen and officers. Similarly. based on the value of
Gamma in table 3.3, there s a strong refationship between  rank of soldiers and their
relations with mulitary policemen.  Thus the third and fast hypothesis of the study which
states that "relationship between other ranks and muliary policemen is less cordial” is

accepted.
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CHAPTER SIX

SUMMARY DISCUSSION, CONCLUSION AND RECOMMENDATIONS

SUMMARY

I'he mam thrust of this research has been o assess the overall functional performance of
NAMP: determine the major factors that affect its performance. and finally assess the nature
of the relationship that exists between military policemen and soldiers from other arms and

services ol the military.

o comprehend the overall performance of the NAMP. a functional analysis of each role
performed by it was undertaken in chapter tour. The findings derived therein show that the
overall pertformance of NAMP is below expectation tor a pumber of reasons that would be
discussed later.  However. the lindings show that NAMP has been making  remarkable
suceess i other role while performing dismally poor in some of its much orchestrated roles
which soldiers look up to it to perform.  The ones which NAMP s¢ems to record some
success are: enforcement of law and discipline. escort and orderly duties. traffic control
duties. and wartime functional performance.  On the contrary. it has failed woefully in
protecting lives and property. investigation of crimes and protection  of soldiers' interest.
Similarly. the first rescarch hypothesis which states that "Officers are more favourable ion
the assessment of the overall functional performance of the NAMP" is statistical rejected.
However. substantive evidence shows that officers arc more favourable in their assessment
than other ranks.  This discrepancies may probably be due 1o sampling error. The findings

also revealed that lack of cquipment is the simgle most important inhibition to the



performance of NAMP. This is closely followed by lack of manpower and non-cooperation
with military policemen by soldiers.  The research findings also upheld the second
hypothesis which states that “the higher the rank of a military police personnel. the more
enhanced his overall performance™  Similarly. the findings show that the relationship
between military policemen and soldiers 1s not cordial.  The hypothesis which states that

“The relationship between other ranks and military policemen is less cordial” is upheld.

Fnforcement of law and discipline is the single most important official function of the
NAMP as shown by the data m chapter four, 101s equaliy the most emphasised during the
course of their tramning.  However. one observed in the course ol the study that the
enforcement of law and discipline 1s implemented haphazardly.  In other words. military
policemen selectively enforee law and discipline to the disadvantage of a particular class in
the military. While lawless acts and indiscipline cut across all ranks. other ranks are singled
out in the main. and conscquently dealt with while officers are less severely dealt with in
most cases go scot free. What 1s responsible for this selective law enforcement?  Two
factors probably explain in the trend. Firstly. in the course of traming military policemen,.
much emphasis is placed on the eriminal activities ol other ranks. consequently. orienting
their minds to the offender “out there: who must always be an other rank. This explains
why soldiers are easily arrested and detained by military policemen on trivial offences like
going 1o town in uniform without pass. smoking on the street in uniform. noise making. ete
while oflicers who commit the same oflences are lelt untouched.  Secondly. within the

context of the Nigerian military profession. ather ranks are not empowered to arrest officers



unless specifically directed from the Appropriate Supenor Authority (ASA). This partly

explains why other ranks find it ditficult 1 enforce Jaw and discipline among officers.

It logically follows here that though the NAMP was established to maintain law and
discipline in the military as a whole. However. evidence from this research shows that they

carry out this function more among other ranks than the ollicers.

NAMYP has been performing well in escort and orderly duties. This is evident from the
responses ol both respondents from military police and soldiers, which are corroborated by
ficld observations.  The seeret of therr suceess 1s attributed 1o the fact that in the course ol
performing this job. military policemen not only have the necessary logistics. but their
wellare 1s well taken care ol by their bosses.  This role 1s the second most widely
performed. and is usvally performed by voung soldiers who are mostly below the rank of
Sergeant and 28 yvears of age. Closely related 1o escort and orderly duties 1s trallic control
duties. This is another role that NAMP has been performing well as attested to by the data

in chapter four.

Stmilarly. the analyvsis on wartime functuonal performance revealed that the NAMP has
been recording suceesses each time s personnel are deploved to foreign operations.
However. this is not without blemish for its men have been subjeet of vitriolic attacks by

soldiers  for high handedness and biases in maiaining law and discipline.  Some even



remaimed unsolved as shown i chapter four. In the quest for the causes of NAMP's failure
to fight crime. 1t has been noted that NAMP not only lacks manpower an equipment to fight
crime but also its personnel lack power to cheek certain crimes like official corruption
which is mostly committed by senior officers.  Finally, they do not enjoy the total

cooperation of soldiers in the fight against crime.

In attempt 1o assess whether NAMP adequately protects soldiers interest and welfare. it was
discovered that the role is the least emphasised 1 the course of training military policemen.
Consequently. military pohicemen do not consider it as their primary role. hence they pay
less attention to its performance.  The performance of military policemen in this role is

theretore dismally poor,

One ol the research hypothesis states that "Oflicers are more favourable in the assessment
ol the overall functional performance of the NAMP". The finding in chapter four rejects
this hypothesis because it is staustically insignificantly . However, substantive data  from
this study show that officers are more favourable i assessing the overall performance of
the NAMP than other ranks as contained in the data in chapter four. As earlier noted. this

incongruency may be attributable to sampling error.

The second hypothesis states that "rank of MP inhibits their overall performance”. Findings
from the study accept this hypothesis. It shows that while superior officer find it casier to

perform their job. those relatively junior in rank encounter more problems on account of



therr rank

In the quest tor the magor problems mhibiting the performance of NAMP. the data revealed
that shortage of equipment remains the single most important hindrance to its performance.

Fhe findings show that the most basic equipment considered absolutely necessary tor
etfective performance are lacking. For mstance. patrol vehicles, communication equipment.
crime detective aids are lacking. 1t s worth mentioning here that only military policemen
working with and for top military ofticers have these equipment.  The rest have to rely on
conventional military communication system which is not good enough. especially for

crime detective and preventive purposes.

Another major hindrance to performance of NAMP is manpower. NAMP is grossly under-
stalfed. A survey showed that none of the units in the study locations is adequately stafted.
While it 1s expected to have a Battalion ol its personnel at the Divisional level (Infantry
Division). 1t only has a Company. Similarly. while an Infantry Brigade is supposed to be
policed by a Company of NAMP Detachment. only a Platoon is found.  The Battalions
which are the nucler of the wrmy have no mulitary police units.  Rather. they have
Regimental Police (RP)” who are trained 1o carry out the role of NAMP. [t should be noted
that these Regimental Policemen are only trained in the enforcement of law and discipline

and not in other roles (like erime detection and investigation) performed by the NAMP.

The next finding is that pon-cooperation with military policemen is the third major



mmpediment to the performance NAMP. The data indicate that military policemen do not
enjov the support and cooperation of soldiers, especially in enforeing law and discipline and
crimie detection and mvestigatton.  The non-cooperation 1s evident given the fact that even
soldiers who “cooperate’ do so only when their interest is at stake or for fear of facing
disciplinary action. In sum. lack ol equipment. shortage of manpower. and non-cooperation
with military policemen by soldiers is given as the major impediments to the performance

ol NAMP.

Another major [nding 1s that the relationship between military policemen and soldiers is
not cordial.  The strained relationship stems from the fact that soldiers consider military
policemen to be working against their interests. Most soldiers accused military policemen
of not only having a biased mind against them but also of being corrupt and dishonest in
dealing with soldiers. The climax of this un-cordiality is reflected in soldiers' invective and
derogatory attacks on military policemen and refusal o cooperate with them. No wonder
remarks like “Army Olopa’. " Yellow fever', talk true make | help vou'. “write statement’, ete

are commaon place when soldiers are discussing military policemen.
The third hypothesis of the rescarch states that "The relationship between other ranks and
military policemen is less cordial”. The lindings [rom chapter five accept this hypothesis

because officers are more cordial with military policemen than other ranks.

From the foregomg. it is clear thar in spite of msufficient equipment. shortage of trained



6.1

manpower. lack of total support and cooperation from soldiers. coupled with strained
relationship with soldiers. NAMP has recorded major successes in some roles while
performing others dismally poor.  NAMP's “successes' and failures’ calls for critical

analvsis,

DISCUSSION

Why has the NAMP been achieving successes in the enforcement of law and discipline.
escort and orderly duties. trallic control duties and wartime lunctional duties on one hand
and recording failure in crime detection and prevention, protection of lives and property,
and the protection of soldiers interests and welfare on the other 7 Why has the NAMP been
able to enforce law and discipline on the rank and file but failed completely in enforcing
same on officers 7 Why are military policemen (other ranks) not empowered to arrest

officers who commit offences 7 Why has NAMP been grossly under-stafled in performing

certain roles Tike erime investigation and prevention. protection of lives and property but

well staffed and equipped in performing escort and orderly duties
Answers Lo these questions lie in the analysis of the origin and structure of the Nigerian
Army in general and the NAMP in particular. The formation of the Nigerian Army which
dates back to 1863 when Licutenant Glover of the Roval Navy selected 18 indigenes from
the Northern part of the country and organised them into a local force known as "Glover

Hausas' is a colonial creation. [ ike the colontal police. it was neither meant for liberation

nor protection ol the people. Rather. i was used by Glover (Governor ol Lagos then) to



mount punitive expeditions i the Lagos hinterland and 10 proteet British trade routes
around Lagos  From the pertod 1863 up to the eve of the independence. the army was
essentially meant to protect the interest of the Briush imperial government. However. with
the continued demand by the rank and file for a “just and better’ treatment of indigenous
soldiers coupled with the fact that other ranks were becoming more recalcitrant to the
establishment. there was therefore. the need to establish a super foree that would effectively
check the rank-and -file. Thus NAMP was born in 1953, and known as provost section,

[t would be recalled that after Nigerian achieved independence status in 1960, the colonial
army and 1ts institutions and structures were inherited wholesale. NAMP (provost section)
was more strengthen to check the activities of disgrumtled soldiers' and protect the interest
of the ruling class within the military. Thus the interests of the British military ruling elites

was substituted with the interests of the Nigerian military ruling clites.

Consequent upon this. no serious efforts were made 1o re-orient the training of military
policemen to suit and serve the nterest of soldiers in general.  Rather more attention was
paid 10 security and salety ol wop mihitary officers and ceremonial duties. It is for this
reason that Military policemen perform very well in escort and orderly duties. It is also in
line with this that military policemen perform equally well in wraffic control duties on
ceremontal occasions attracting top military oflicers. 1t may also be for this reason that the
military authorites do not find 1t necessary to increase the strength of the NAMP and
provide it with enough and sophisticated equipment to fight crime in spite of the increase in

crime among serving personnel.
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When viewed against the  background that the NAMP s well equipped 1o perform its
wartime functions and at the same item lacks equipment during peace time, 1t becomes
apparent that its under funding is deliberate and intended 1o serve a particular purpose. that
of serving the privileged class i the military.  The ruling class in the military is well
protected against criminals because they have orderlies  and escorts (in most cases from
other arms and service) who provide sceurity to them Their properties hardly come to
harm because they are always guarded by soldiers drawn mainly from  the infantry. Since
they are less vulnerable to erimes and threats o property. the need o equip the NAMP 10
perform this role becomes irelevant. The NAMP is not meant o detect and investigate
crimes . neither ts it meant o protect lives and property. NAMP is micant to perform escort
and orderly duties Tor top militgy officers. Finally, NAMP is meant 1o enforee law and
discipline on erring members of other ranks.  The failures and successes of NAMP are
therefore linked with the interest ol the ruling elites in the military . 1 1s an instrument of the

ruling military elites meant 1o control those whose activities run counter to their interest.

CONCLUSION

In the assessment of the funcuonal performance of the Nigerian Army Military Police.
various theoretical models concerning policing were examined and relevant data collected
and analysed. Based on the Tindings derved from the analyses, this study has come to the
conclusion that the NAMP emerged out of the need 10 advance the interest of the ruling

elites  the miliary.  Similarly. 1 was meant o contain the activities of less privileged
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soldiers considered by the military elites as being inimical to their overall interest.

Crime fighting in military barracks was therefore (and still remains) peripheral to its role. It
is within this logic that the NAMP lacks both stall and equipment to fight crime on the one
hand. but well statted and equipped to protect seaior military officers on the other. This
also explains why the relationship between NAMP personnel and other ranks from other

arms and services 1s always strained.

RECOMMENDATIONS

To conclude this study without proflering solutions to enhanced both NAMP performance
and its relations with soldiers would be an exercise in futility. Policing and its attendant
problems is not peculiar to the mifitary alone. It embraces  the generality of civil society
too. Based on this, the recommendations derived herein may be beneficial not only to the
Military  policemen alone. butl also contemporary policing in civil society. since the
conditions that exist in the military that call for policing also exist in civil society. These

recommendations are both short and long erms, begmnimg with the short term ones.

In this computer age. for any institution or a goal-oriented  organisation to  function
effectively. 1t must have state-ol-the-art technology.. 1t would be recalled that NAMP lacks
the rudimentary equipment necessary for optimal effective performance. Given the increase
in eriminality and other vices among serving personnel. as well as the sophistry which crime

has assumed. it i imperative that NAMP be equally equipped with adequate and

in



sophisticated equipment 1o effectively police the military.

One of the most basic factors 10 be considered in the execution of any work or activity is
work-force.  Without labor force. no organisation can lunction effectively.  Given the
strength of NAMP in refation to the army. it is evident that it is grossly under-staffed. No
matter how well cquipped. it can not achieve meaningiul results without men to operate
these equipment. To this extent. it is therefore suggested here that for NAMP 1o be in
effective control of the barracks. its strength should be inereased 10 a Battalion at Divisional
level while a Brigade should be pohiced by a Company. Battalions which hitherto had no

military policemen should be provided with a platoon of Military Policemen.

In the course ol the study. 1t was discovered that enforcement ol law and discipline is the
most emphasised dunng the traming of mifitary policemen (with a bias against other ranks. )
In the hght of the above. mcreasing equipment and manpower would only bring about an
increase in selective faw enforcement in particutar, and policing in general. 1t 1s suggested
that an all embracing vaimng programme be imtiated, aimed at re-orienting Military
policemen towards serving the gencrality of soldiers.  Such programmes should be
introduced in the training curriculum of military policemen and should accord equal

emphasis 1o all fTunctions performed by the NAMP and encourage the performance of same.

Elsewhere in this work. it has been shown that NAMP personnel do not enjoy the support

and cooperation ol soldiers because they do not carn soldiers' confidence.  This has 10 do

172



with a lot of misgivings that soldiers have about military policemen.  Some of which are
claims of hostility and brutahity to soldiers. corruption ad discriminatory tendencies towards
soldiers.  To improve relations and enhance cooperation and  performance. military
policemen should be made o consider soldiers as comrades-at-arm who must be treated
humanly and with respect. They should also be made 1o exhibit a high sense of honesty and
impartiality. when handling soldiers' problems.  This could be achieved by inculcating
human relations and code of conduct programmes in their training curmiculum  and

appropriate disciplinary actions initiated against violators.

The Nigertan army as it s wday is a colonmal ereatton which has not yvet purged itself of that
codonial garb of "an army ol secupation”. Consequentdy. most of its activities are directed
to the control of one group for the interest of another and the NAMP is one of the
mnstrumentalities used to achieve this. Therefore, to achieve an even and effective policing
ol the miliary. changes in the mlitary: police must be accomplished with corresponding
changes in the military legal structure m particular and the military in general. Military laws
must be changed to take care of the interests of every soldier.  For instance. it should be-
emphasize a situation whereby the commander is both the complaiant. proscecutor and the
judge. Similarly. the Taw should allow soldiers 10 seck redress against any summary trial

before serving the punishment. rather than the usual "Obey before complain” syndrome.
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In theory. Military Policemen are empowered 1o arrest whosoever commits an offence no
matter his rank. But going by the findings. in this study. they find it difficult to challenge
supertor officers.  This s made possible because there are no stringent  and concrete
measures taken to backup military Police powers ol arrest. Even the courageous ones who
dare challenge their superiors for commutting one offence or the other are swiftly and
summarily dealt with for insubordination. It s suggested here therelore, that conerete steps
be taken to backup military Policemen’s power ol arrest without discrimination on account
of rank or whatsoever once an offence has been committed.  To this extent, a law be
decreed empowering the NAMP personnel 1o use minimum force in effecting the arrest of
superiors who resisted arrest. o effect. mititary laws should be reviewed with a view to
liberalizing them and enhancing justice and Tair-play.  This is however not to negate the
current emphasis on  discipline.  For discipline would be more strengthened if soldiers
pereeive the existence ol justice and fairness i the system. These recommendations could

be realised through constant agitations by soldiers during durbars with their commanders.

As plausible as the above short werm palliatives scem 1o be. they would not just bring about
an impartal and class neutral military policing in Nigeria in the fong run.  Similarly. the
military ruling elites would not deliberately bring about changes in the military to enhance
the status ol the other ranks o their disadvantage.  As King Jr. (cited in Galliher et al
1977.16) once asserted. freedom 1s never voluntarily given by the oppressor; it must be
demanded by the oppressed™. s therefore imperative that concrete steps be taken by the

oppressed class in the military 10 bring about changes not just in the military police and the
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Nigerian Military. but the entire society.  For what 1s happening in the military is a

reflection of the developments in the farger Nigerian society.

But how would the oppressed class in the Military accomplish this?  First and foremost.
they must dentty themselves as a class in itsell (Yermakova et al 1986:59). realise its
potentials, and work owards consofidating its ranks by adopting a common strategy and
mapping out @ common programme ol action.  In other words. revolts by aggrieved other
ranks in the Nigerian Military is not new as Luckham (1977) has shown. However, these
revolts have not been well organised and coordinated as the ones of” April and May. 1912
carried out by the Russian Army and Navy (see Lenin 1986:33). A well organised uprising
by the oppressed class in the military could supplant the military hierarchy and change its
structure and orientation 1o suit - a new  dispensation which would ensure for relative

equality, justice and fair play

A revolution in the military cannot take place i isolation of the larger society. For in
Nigeria. the interest ol the establishment almost always coincides with the interest of the
military ruling chites and their civilian counterparts. o this extent. the oppressed class

in the military should identily with their counterparts in the civil society.  They should
conscientise and let their civilian counterparts be aware ol the existence of injustice and
oppression in the military too, and the need 1o work together as a team with a view to

putting up concerted efforts o change the system through spontancous and simultaneous

'



social uprisings when the occasion demands



APPENDIX 1
QUESTIONNAIRE SCHEDULE FOR MILITARY POLICE

This research is being conducted for an M. Sc. Thesis. Your responses will solely be used
for the research purpose and treated with all the confidentiality. You are thercfore required
1o answer all questions honestly and to the best of your ability.

Thank you Sir\Madam.

Date of Interview, ...

..............................................................................

SECTION A: DEMOGRAPHIC DATA

2
3.
4.
5

Case Number........ccove..ee.

Gender (1) Male (2) Female

Age: (1) Below 28 Yrs (2) 28-39 Yrs (3) 40 Yrs & above

Rank: (1} Below Sgt. (2) Sgt.- WOI (3) Officers

Marital Status (1) Single (2) Married (3) Divorced\Separated

(4) Others (SPECHY) ... sssa s st cesssss st
Education qualification: (1} Primary School (2) Secondary education (3) Post
secondary cducation.

Religion: (1) Christianity (2) Islam (3) Others (SPecify)..............oc..ooreceerrrvmmesismnsseness
Length of Service: (1) Below 6 Yrs (2) 6-15 Yrs (3) 16 Yrs and above,
Barracks\Area of residence: (1) Basawa (2) Chindit (3) Jaji (4) Lagos
(6) Others (Specify)

-----------------------------------------------------------------------------------------------------------------------------------------

SECTION B: GENERAL FUNCTIONAL PERFORMANCE OF THE MP

10.

11.
12,

13.

When did you join the Military Police ? ... ..o,
Why did you join the Cotps 7 | ...t seaen e
Name the single Most important function of the MP which was emphasized most
during the course of your training: (1} Enforcement of law and discipline (2)
Protection of lives and property (3) Protection of soldiers’ interests and welfare (4)
Escort to senior military officers (5) Traffic control duties (6) Others (Specify)
List in order of priority what you consider to be the main function(s) of the MP in

POACRUINIE |, it iesss e esesssaesssessaetesasaeeneesaesseessemeyneassessessessnnsseresteresetsereseses
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14.

B3

15.

B

19.

B.

20.

3.

In your own opinion has the MP been performing this\these function(s) (1) Yes (2)
o3 T ———
Give reasons(s) for your answer
What in your personal opinion is the single most important official function (duty)

of the MP in Nigerian Army? ....coemnic

How do you assess MP performance of the above function ?
(1) perform well (2) did not perform well (3) others (specify)

Briefly give reason(s) for YOUr answerBROVE. . .. micmenibsiidiisiiiaisssiss

In your own opinion, do you think there is a crime problem”( i.e large scale criminal

activity which is becoming a threat to the Military) in the Military ?

(1) Yes (2) No (3) don't know.

(If yes) what do you think constitutes the "erime ... problem" in the Military ?

(1) person offences (2) ............... property offences (3) official corruption (4) others
i

How successful has the MP tackled the "Crime problem™ ? (1) partial success (2)

complete success (3) no success at all

Briefly give your reason(s) for the answer above

.........................................................

Do you consider the enforcement of law discipline a primary function of the MP ?
(1) Yes (2) No

Briefly describe how you enforce law and discipline (If Yes)

In your own view, do you consider MP performance in enforcing law and discipline
satisfactory ? (1) Yes (2) No.

Briefly give reason(s) for your answer above

21. In your opinion, do you consider the protection of lives and property a function of the

MP 7 (1) Yes (2) No
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B.

]
o)

1.

bd
L

26.

B.

B.

(If yes) Briefly describe how MP protects lives and property ... ...
In your opinion, is the MP successful in protecting lives and property ? (1) Yes (2)
No (3) others (specify)

....................................................................................................

.........................................................................................................................................

Do you consider the protection of soldiers' interests and welfare a primary function
of the MP ? (1) Yes (2) No

(If yes) Briefly describe how you go about performing this role

What is your assessment of MP's performance in protecting soldiers interest and
welfare ? (1) satisfactory (2) not satisfactory.

Briefly give reason(s) for your answer above e,

Briefly describe how the MP performs their role as escorts and orderlies to Senior

How would you rate the MP's performance of the above role (1) satisfactory (2) not
satisthctory (S othen (SPEBITY) ... G T ARG
How would you assess MP's performance in traffic control duties ? (1) satisfactory
(2) not satisfactory (3) Others SPECIY . ........ccvuerurrmiierieiemsisnieneiesnss s sesssssse s
Briefly give reason(s) for your answer above .

Out of the following functions, mention the one which you perform most efficiently.
(1) enforcement of law and discipline (2) protection of lives and property (3)
protection of soldiers' interest and welfare (4) escort and orderly to senior military
officers (3) traffic control duties (6) settling disputes among soldiers (7) others
GODBREIND civussnos usirusioscvssasnmsess aaisss s soan i AR RS RS Ao S TR VAR
Give reason(s) that account for the MOST efficient performance of the function you

MENtioned abOVE | . e
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29.

B.

30.

31,
32.

3.

What effects has your length of service on the efficient performance of your overall
functions ? (1) Enhances performance (2) hinders it {3) has no effect.

Briefly give veason(s) TOr YOUTADNSWE ... iiimssssissiiiississsioisiimssrssisosisioss
In your own opinion, what do you think constitute your Single Most important
function during WAMTHME | icesessesssessess st sssesssesessas

List in order of priority what other function(s) you perform during wartime

(If you have been to war\operation) how would vou assess your wartime functional

performance ? (1) satisfactory (2) not satisfactory (3) others (specify)

........................

Brielly give reason(s) for your answer sbome ... it

SECTION C: FACTORS INHIBITING MP'S PERFORMANCE

3.

B.

36.

In your own view, what do you consider to be the single most important factor
mhibiting the overall performance of the MP 2 s

Briefly describe how the above factor you mentioned inhibits MP's performance

Mention in order of priority three most serious problems vou face while performing
vour duty (1)

...................................................................................................................

do you consider the present standard of educational training under the MP adequate
for their effective performance ? (1) Yes (2) No (3) Don't know

Briefly give reasons for your answer

What effect does your educational background has on your overall performance (1)

enhances performance (2) hinders performance (3) has no effect.
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38,
39.

40.

41.

42,

43.

44

43,

46.

47.

Brictly give reason(s) for youranswer . e

what would you do to subordinates who resist arrest (1) force him (2) leave him (3)
report him to any superiors (4} others (SPCCHYY .....ccvvveveeveeeeisee e eereeess s
What would you do to superiors who resist arrest ? (1) force him (2) leave him alone
(3) report him to my superiors (4) others (SPeCify) ... ... e cressereeene
do you accord preferential (reatment to some offenders ? (1) Yes (2) No (If yes)
Give reason(s) for your answer

....................................................................................

Given the size of the Atmed Forces do you consider the present manpower of the
MP adequate for effective policing of the Military ? (1) Yes (2) No (3) Don't know.

give reason(s) for your answer above

---------------------------------------------------------------------------

........................................................................................................................................

In your own opinion, what should be_the actual strength of the MP at Brigade level
? (1) Battalion (2) Company (3) Platoon (4) others (Specify) .. ..o
What is the actual strength of the MP at the Brigade level ? (1) Battalion (2)
Company (3) Platoon (4) others (SPeCify} ...ttt
do you consider the MP 10 be adequately iechnically\materially equipped to
effectively carry out its functions ? (1) Yes (2) No (3) Don't know.

Give reason(s) for your answer

.....................................................................................

List in order of priority three types ol equipment which you consider most

necessary for effective performance of the MP (1) i,

IN YOUR OPINION, DO YOU THINK THE MP HAS ENOUGH OF THESE
EQUIPMENT 7 (1) yes (2) No (3) Don't know.
(If no) briefly describe how it would effect their performance ...,

What would you recommend to enhance the overall performance of the MP

1A



SECTION D: MP'S RELATIONSHIP WITH OTHER SOLDIERS

48.

B.

49.

o

n
% ]

N
e

B.

57.

What in your opinion, would you say is the nature of the relationship between the
MP and other soldiers ? (1) cordial (2) not cordial (3) don't know.

Briefly give reason(s) for your anSWer e

does your rank affect your relationship with other soldiers 7 (1) Yes (2) No

Briefly describe your relationship with other soldiers (1) cordial (2) not cordial.

How many arrest did vou make within the past one vear ? (1) None (2) Few (3)
Many (4) One.

Briefly describe the nature of one of the offences for which the arrest was made

List in order of priority three offences for which you would effect an arrest (1)

...................................................................................................................................

Do soldiers support you when you are carrying out your duties ? (1) Yes (2) No (3)
Sometimes.

GIVE Teason(s) TOr YOUR ANMSWET || ..o et eess st sss s sessesnes
Do you think soldiers appreciate your job ? (1) Yes (2) No (3) Don't know.

Briefly give reason(s) for your answer ...

Do soldiers make uncomplimentary remark against you to the MP ? (1) Yes (2) No
(3) Don't know

(If yes) Briefly describe few of such uncomplimentary remarks



APPENDIX 11

QUESTIONNAIRES SCHEDULE FOR OFFICERS\SOLDIERS FROM OTHER

ARMS AND SERVICES OF THE MILITARY,

This research is being conducted for an M.Se project.  Your responses will solely be used
for the research purpose and treated with all the confidentiality. You are, therefore required
to answer all questions to the best of your ability.

I'hank vou Sir\Madam.

Date of interview ...

SECTION A: DEMOGRAPHIC DATA

o4 Ll ) e

8.
9.
10.

Gender: (1) Male (2) Female

Rank: (1) Below Sgt. (2} Sgt.-WOI (3) Officers.

Age: (1) Below 28 years (2) 28-39 Yrs (3) 40 and above
Religion: (1) Christianity (2) Islam (3) others (specify)

Marital status: (1) Single (2) Married (3 ) Divorced\separated (4) others (specify) ..
Fducational background (1) Primary school and below (2) secondary school (3) post
secondary and above.

Corps: (1) Combat arms (2) Services.

Length of service: (1) Below 6 yrs (2) 6-15 Yrs (3) 16 Yrs and above.

Barracks\Area of residences (1) Basawa (2) Chindit (3) Jaji (4) 81 (5) Kotoko (6}

SECTION B: OFFICERS\SOLDIERS'S OPINION ON MP'S PERFORMANCE

1)

(B)

B.

List in order of priority. what you consider to be the specific functions of the MP in
Nigerian Army

In your own assessment. which one of the functions you mentioned above do you
think the corps performs most efficiently (Briefly give reason(s)

e snmsunnn T T T

What in your opinion, do you consider to be the single most important official
i

How would you assess their performance of the above function you mentioned (1)
performs well (2) did not perform well (3) don't know.

1 S
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14.

B.

16.

3.

i

B.

18,

B3.

in your own opinion, do you think the MP's performance in enforcing faw and
discipline is satisfactory 7 (1) Yes (2) No (3) Don't know.

Briefly give reason(s) for your @nSWeT | ... esessssssssesnens

How would you assess MP's performance in protecting lives and property 7 (1)
satisfactory (2) not satisfactory (3) don't know.

Briclly give 1e080n{a) JOF FOUDBIBWEE ... o msommssmsemet e s ssie

.........................................................................................................................................

Evaluate MP's performance in the protection of soldiers' interest and welfare (1)
Satisfactory (2) not satisfactory (3} don't know.

Briefly give reason(s) for Your ansWer | e et en

How would vou rate MP's performance as escorts and orderlies to senior Military
Officers (1) satisfactory (2) not satisfactory (3) others (specify)

Briefly give reason(s) for your answer above ..............ccciimimmmminienmisisssssmiins

In your opinion, how would you asses MP's performance in traffic control duties ?
(1) satisfactory (2) not satisfactory (3) others (spectfy) ... i,

Briefly pive teasoi(s) TOr FOUrBHEWED .. e inbieseiiaimsss o

(If you have been to warloperation with the MP) Mention the single most important
task which they performed during the war\operation. . .,

.........................................................................................................................................

How would you rate their performance during the war\operation (1) satisfactory (2)
not satisfactory (3) others (specify)

...............................................................................

Briefly give reasons) for your answer 8boVe ..............ceameiiisissssessaississssisassiisins

Generally, how would you rate the overall performance of the MP in the Nigerian
Army 7 (1) Good (2) Average (3) Below average.

Briefly give reason(s) 1or your answer AbOVe: ... it



22,

23.

Which ONE of the following would you consider as the major obstacle to MP's
performance (1) shortage of trained manpower (2) shortage of materialiequipment
(3) corruption and dishonesly (4) all of the above (5) others (specify)

......................

.........................................................................................................................................

In your own opinion, what measures would you recommend to enhance MP's
performance

...................................................................................................................

.........................................................................................................................................

SECTION C: SOLDIERS RELATIONSHIP WITH MP

24,

25,

26.

30.

.

32.

In your own opinion, how docs the MP relate to other soldiers (1) barsh and brutal
(2) friendly and helplul (3) don't know (4) others (specify)

.........................................................................................................................................

.........................................

--------------------------------------------------------------

Briefly describe your relationship with the MP | ..o,
Do you cooperate with the MP in the discharge of their duty ? (1) always (2)
sometimes (3) No.

Briefly give reason(s) for your answer above

...............................................................

Have you ever had an encounter with the MP ? (1) Yes (2) No.

If (Yes) what was the nature of the encounter ?

------------------------------------------------------------

Briefly describe your experience with the MP during the above encounters

Have you ever laid a complaintireport to the MP ? (1) Yes (2} No.

If (Yes) what was the nature of the complaint\report ?

.................................................

Briefly describe how the MP handled your complaint\teport . . ..o

.........................................................................................................................................

Have you ever been arrested by the MP 7 (1) Yes (2) No

If (yes) what was the nature of the oflenCe e,

...............................................

.........................................................................................................................................



33.

34.

35.

36.

37.

38.

39.

In your own view, do you think other soldiers‘oflicers cooperate with the MP 7 (1)
yes (2) No. (3) Don't know.

..............................................................

.........................................................................................................................................

Which of the following do you think soldiers mostly accord the MP? (1)
Cooperation and assistance (2) suspicion and isolation (3) others (specify)

.........................................................................................................................................

.........................................................................................................................................

Do you consider a particular category of soldiers to be hostile to the MP ? (1) Cpl.
below (2) Sgt.-WOI (3) Officers (4) others (specify)

.................................................

In your opinion, what is\are the root cause(s) of this\these hostility (lies)

Do soldicrs generally make uncomplimentary remarks to the MP ? (1} Yes (2) No
(3) Don't know.

................................................................

........................................................................................................................................

Generally, what is your assessment of the relationship between the MP and soldiers
7 (1) cordial 92) Not cordial (3) Don't know.

Briefly give reason(s) for youranswer above .. s

........................................................................................................................................

List in order of priority solutions which you would proffer to enhance a better
soldier-MP relations

......................................................................................................

....................................................................................................................................
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NOTES

CHAPTER ONE

A total institution is seen as a place of residence and work where a large number of
like-siuated individuals cut ofF from the wider society for an appreciable period of
nme together lead an enclosed formally administered round of lite. For details. see
Goffman I (1996.1) "Asylum. Essavs on the social situation of mental patients and

other inmates” Penguin books Limited. Middlesex. England pil.

See Sections 197 and 198 ol the amended 1979 constitution of Nigeria.  Other

sources ol military Taw include The Nigerian Army Act. 1960; Manual of Military

Law (MML.): Decree 105 ol 1993 Directives and Policies of AHQ: Terms and

Conditions of Service (Soldiers/Ofticers).

This Decree prevented military cases from going o civil courts.  However. Decree
105 of 1993 (As amended) allows military personnel to appeal 1o civil court where
they are not satistied with military trials. They would however. not be represented

by a mihtary lawyer.

Military experts see military discipline as the rigid adherence 1o rules. regularity.,
subordination and devotion 1o the military and established government. For detailed
discussion on military discipline. see Janowitz Mormis (1960) The professional

Soldier a social portrait” I PP of Glencoe New York.
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L

9.

10.

For other views on escalating crimes within the military, see Danbazau "Criminality
and the Soldier” in Soja Vol 16 number one, special edition 1990 p9: Ashwe,
"meulcating discipline in the Army" in Buftalo Depot Nigerian Army  Journal.

F'welfth edition 1995, p18.

This is in view of the fact that majority of the officers and men who participated in
the coup were from the Military Police Corps.  Equally. Major S D Mukoro who

nursed and nurtured the coup was a military Police Officer.

See Report of the NA Orbart Review Committee Vol 3. August. 1994,

There are five Divisional Provost Groups. cach for 1st Mechanised Division
Kaduna: 2nd Div. Ibadan: 3rd Armoured Div. Jos: 82nd Div. Fnugu and Lagos
Garrison Command (1.GCy The least number of military Pohice personnel in a

Divisional Provost Group is 205,

For detailed discussions on the functions ol the NAMP. see Nigerian Miliary Police

B.3 Basic Cowrse Precise 1973 at Nigerian Army School of Military  Police

(NASMP). Basawa.

When there is an over-riding need for an exercise 1o be conducted by the Military,

the Act may be invoked 1o prevent certain people from gaining access to certain



areas. For mstance "Exercise Seadog” conducted along the Cameroonian borders in

1984 by the Buban regime.

For details on Military Manocuvre Act. see [hid.

2

e

CHPATER TWO

Onvekell Col. and Owumarogie Brig. Gen. both former Provost Marshalls at
difterent occasions decried the deplorable state of material equipment in the corps
and called on the military authorities w0 equip the corps.  For details. see "The
Watchdog": A Journal ol the Military Police Vol. 4 No. 1 SeptDec.. 19885 edition

p27: and "Soja" Vol.3 No. 14/6 Sept/Oct.. 1988 p45.

Ihe marxists mamtain that sociahism at its carly stage s stll class based. For

detailed. see Chirkin U et al (1987) "Fundamentals of the Socialist Theory of the

State and law™ Progress Publishers Moscow pp226-248.

For the last two categories. see “DMI Dialogue with Military Personnel™ on Security

Awareness” November, 1995 NAIC Printing Press. Apapa - Lagos.

CHAPTER THREE

In barracks where the strength of the corps is relatively small. fewer respondents

were interviewed so as 10 avoid over representing one particular barracks.
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Another name {or Coup Invented by the Chief of Delence Information Brigadier-

General Fred Chijuka. and the Nigerian Press.

‘The researcher ts from the Military Intelligence. a Corps dreaded by all

soldiers. They probably thought he was on a spy mission.

Some of these sources include Army Publications. Signals. Minutes of’ Security

Conferences and Security Investigation Reports.

CHAPTER FOUR

For detailed roles ol the NAMP. see the Report of the NA ORBAT Review
Committee Vol. 1. Aug.. 94 Pp B11-12

For details, sce "Fall of the bad boy” in Tell Magazine No. 32, 5 Aug.. '96 pl4: and
Ibid

See Report of NA ORBAT Review Committee Vol 1 Aug.. 94 pl 1.

See Report of the NA ORBAT Review Comimittee Vol 1 Aug.. '94 pl1. Also see
NA Policy Letter NA2IRA dated 26th Aug.. ;96

For a detatled discussion on these roles, see Military Police 'B' 3 Basic Course
Precise. NAMP Basawa,

A detatled Plan of an avmy's battle arrangement showing the strength of the army. its
disposition. tactics and morals ol troops. etc which are necessary in the execution of

o war.



5=

For turther discussions on this. see Soldier of Peace. A Magazine of the 2nd
Nigerian Company in the United Nations Assistance Mission in Rwanda: Vol. 1.

April-December. '95 pp. 3-37.

CHAPTER FIVE

The practical training session ook place on 9th August. '95 at the Nigerian Army

School of military police. Basawa Zaria.

See MPP B3 Course Precise NASMIP. Basawa.

Some of these erime detective aids are lie detectors, explosive detective devices.

finger print matenials and smitler dogs.

CHAPTER SIX

This is attested 1o by respondents from the NAMP.
Regimental Police (RP) are ordinary soldicrs who are given minimum training to

perform the role of military Policemen in units where the latter does not exist.
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