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Abstract

Leveraging on knowledge management (KM) and innovation can
accrue effectiveness and efficiency on LIS professionals. Gathered
information revealed the components ofknowledge management as
equitable platforms with rich body ofliteratures that conceptualized
knowledge, knowledge management and innovation which also the
uses of technologies enhance. It was undisputable that KM and
innovation is afulcrumfor LISprofessionals into a new realm where
they can generate value with the new knowledge they create thereby
making them essential to both organization andpatrons served.

INTRODUCTION

The need to explore equitable platforms where the core
values of transforming information into knowledge is stressed in
everyday activity engaged by man within and outside occupied
ecology; of particular influences that are unquantifiable include
globalization, competition, the dynamics of the environment and
corresponding challenges. Librarians' roles is so dynamic that they
have to perform their duties under the dictates of changing embedded
technologies, inter-disciplinary reliance, combination of subject
areas, technology savvy clients and required virtuosity before service
delivery is effective.

Library and Information Science (LIS) professionals as
stipulated by its curriculum arc trained to deliver information
services as well as effectively and efficiently subscribe, prescribe,
acquire, process, organize, package, stores and aid the retrieval of
data, information and their transmission into knowledge. These
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attributes are governed by processes which generate additional
information, situating LIS professionals as mediators and facilitators
to accessing and retrieving information for research, teaching and
learning, and any sphere where knowledge is a requirement.
Knowledge transmitted by LIS professional has been
articulated as information processed that include ideas, facts,
expertise and judgment relevant for individual, team and for
organizational performance (Wang & Noe, 2010). According to
Omotayo (2015). it is the fundamental resource that allows people to
function intelligently. This suffices to say that management of
knowledge is inevitable for the survival of man. Knowledge
management is identified as a framework for designing an
organization's strategy, structures and processes so that the
organization can use what it knows to learn and to create economic
and social value. Other authors who reported on the efficacy of
knowledge management to inspire the performance of people,
processes and innovations include Riege, (2007), Bosua and
Venkitachalam (2013). For instance, Riege (2007) reported that
Organisations that effectively manage and transfer their knowledge
are more innovative and perform better. Bosua and Venkitachalem
(2013) revealed that Knowledge management is critical to
organisational effectiveness and performance.  Accordingly,
Omotayo (2015) submitted that the essence of KM is to connect
people, processes and technology for the purpose of leveraging
knowledge. The submissions juxtaposes as such that they also
measure successes or failure in terms ofthose who capitalize on and
utilizes the opportunities availed to them and those who fail.
Numerous factors are depended upon to accomplish
knowledge management and innovation; four factors are notable
because of their greatest influence, these four factors are knowledge,
people, processes and technology; these factors are noted to operate
complementarity. Implying that, the success of one, rely on support
and performance of another(s). For instance, information resource
management utilization success is embedded in an organizational
capacity (knowledge-base) which follows a prescription of what is
known (knowledge) that is deliberately articulated to harnessed that
known (processes) into something new and rewarding (innovation).
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It is very imperative to search for a platform that is suitable and
applicable in human endeavours (formal, informal, profit and not-for
profit (public) organizations) that is profiteering. This is also a dare
needs in the fields of librarianship and for LIS professionals who are
required to dig deep into their resources and make services effective
and efficient.

Why LIS professionals must leverage on knowledge is
argued in all its presented concepts. From the pool, Omotayo (2015)
defines knowledge as insights, understandings, and practical know-
how that people possess, and is the fundamental resource that allows
people function intelligently. Pictorially, Epetimehin and Ekundayo
(2011) portrayed knowledge as an invisible or intangible asset, in
which its acquisition involves complex cognitive processes of
perception, learning, communication, association and reasoning.
This point also brings the key players (people), the second
components of KM. Desouza (2011), describes this categories as the
only sustainable competitive advantage any organization has, they
are not transient, they have the capacities and competencies that can
further be developed and utilized compared to processes and
technology that are not enough to drive an organization. And because
people are the sources of knowledge, it was posited the distinctive
characteristics of people to be creativity, uniquely coupled with
experiences and talents, makes humans valuable sources of
knowledge (Omotayo, 2015). Earlier, Drucker (1999) points out,
workers (people) need to be able to seek out knowledge, experiment
with it, learn from it, and even teach others as they innovate so as to
promote new knowledge creation. The innovative aspect of man is
perceived by level of intelligence from who, as well, knowledge has
its sources (they create as well as consume). This shows that,
managing knowledge starts and ends with people as they strive to
integrate and apply relevant knowledge to accomplish tasks
(processes).

Processes are the mechanical and logical artifacts that guide
how work is conducted in an organization (Baloh ct al.. 2011). The
processes might be made of, and executed by humans, machines or a
combination of the two. Worthy of note is that processes dictates
inputs, outputs, personnel and resources deployments to accomplish

a book of readings | Page 71



KNOWLEDGE MANAGEMENT AND INNOVATIONS

a need and capable of increasing effectiveness and efficiency in an
organization. Technology, the last component of KM is an enabler
which facilitate communication, routine tasks, collaboration among
people that are geographically disperse. Sun and Scott (2005)
affirmed that for KM, technology use resolves issues of socio-
cultural factors inhibiting people's willingness to share knowledge.

Investigating the benefits and challenges LIS professionals
can draw simply by leveraging on knowledge management and
innovations cannot be overemphasized because the library as a
resource centre (knowledge-based assets) is where people, processes
and technology interplay to influence decision making.

What can be leveraged by LIS Professionals from Knowledge
and Knowledge Management for Effectiveness?

Knowledge is an essential part of Knowledge Management.
Accordingly, Baloh, Desouza, and Paquette (2011) say that without
having knowledge to manage, there would be no knowledge
management. Therefore leveraging on these concepts and adapting
their principles can position and broaden the understanding of LIS
professionals of their tasks as knowledge managers and an integral
pivot to academic, public and private organization's success stories.
Paying attention to the four key components of knowledge
management and operationalizing them through deliberate but
cohesively have been reported as gains leveraging on knowledge
management accrues.

The forms of knowledge was argued to exist in two
dimensions (Nonaka and Takeuchi. 1995), to Blackler (1995) priority
should be laid to understand the forms of knowledge. The
characterization of knowledge as explicit, implicit and tacit was
advanced by Koenig (2012). Each of the aforementioned authors
justified their perceived dimensions of knowledge and what
leveraging on it can fetch participant in an organization. Some
submission where criticized while others got the support of other
authors. For instance, Blackler (1995) gave five distinct forms of
knowledge to include: (i) embodied, (ii) embedded, (iii) embrained,
(iv) enculturcd, and (v) encoded. Blackler classification was holistic
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and transitional as he tries to put knowledge to both potential and
dynamic compositions. He defines embodied knowledge as
knowledge that is gained through training of the body to perform a
task. Critiques reported that it is impossible to disembody this type of
knowledge from people (Yakhlcf, 2010; Hislop, 2013). The take on
embedded knowledge is found in routines and systems; this was
corroborated by Hislop (2013) by stating that knowledge is
embedded and inseparable from practice.

Embrained knowledge is defined as the knowledge that a
person can posses, but has difficulty expressing in words or sharing
with others, it is gained overtime and reflect one's perception,
opinions, values and morales. Encultured knowledge is prescribed as
a set ofknowledge that is shared among groups of people in a similar
environment or culture such as what is acceptable, what action and
opinion are considered normal, etc. Encoded knowledge is a form of
knowledge that can be easily written down, expressed in words or
diagrams, and is transferable through multiple channels and means.
Omotayo (2015) reported that in an organization knowledge is
embodied and embrained in the staff, embedded in routines/common
tasks, encultured among the staff, and encoded in manuals,
guidelines and procedures. It suffices therefore to admit that LIS
professionals by the fact that they undertake the intellectual
assessment of information possess the organizational knowledge to
make utilization effective.

Nonaka and Takeuchi (1995) distinguished knowledge to be
cither tacit or explicit. The tacit knowledge resides in people's head
and explicit knowledge encoded. Duffy (2000) describes tacit
knowledge as personal and context-specific, and evolves from
people's interaction and requires skill and practice; it is highly
subjective, difficult to formalize, articulate and communicate fully.
Hislop (2013) revealed that it is experience-based, job specific and
may be subconscious but capable of becoming explicit knowledge.
Logically, tacit knowledge is embrained, not easy to imitate by
competitors and a source of sustainable competitive advantage.
Explicit knowdedge is formal, codified, collected, stored,
disseminated, structured, fixed content, externalized and conscious
(Duffy, 2000; Omotayo, 2015). Explicit knowledge can be shared
through information technology, and comes in tangible forms as
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written books, documents, manuals, guidelines, policy manuals,
scientific formulas, databases, etc. Koenig (2012) acknowledges that
knowledge is better described as explicit, implicit and tacit to resolve
the rootedness oftacit and explicit knowledge.

The description by Koenig shows that explicit knowledge is
set out in tangible form; implicit information or knowledge is not set
out in tangible form but could be made explicit, while tacit has
extreme difficulty operationally setting out in tangible form.
Leveraging on these submissions enable the prioritization and
interrelating components of knowledge management by LIS
professionals to make information available, accessible and services
delivered done intelligently, and also having in mind that the circle
continues. Hibbard (1997) articulated this process as innovation
targeted at transforming processes. LIS professionals that leverage
services on KM and innovation can gain core competences, adjudge
successes, make organizations strive to become innovative, learning
organization with a knowledge sharing culture.

CONCLUSION

It is undisputable that KM and innovation can leverage LIS
professionals into a new realm of effectiveness as they undertake
their responsibilities that create knowledge, and for not being
replaceable, the organizations that employed them are also
leveraging on them to create knowledge, innovate and generate value
with the new knowledge they create. The symbiosis is profiteering to
the LIS professional who becomes competitive advantaged by
becoming essential to both organization and clients serve while the
organization takes credits and values.
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