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ABSTRACT 

This thesis is entittled, "Structure and 

Growth of the Civil Service in Nigeria: A case 

Study of Bauchi State 1976 - 1984". The work is 

made up of four chapters. As the topic implies, 

the main aim of the study is to find out the effects 

of the structure and size of the state civil service 

on its performance. It also attempts to find out:-

(a) the rate, trend as well as pattern of the 

growth of the service from 1976 - 1984; 

(b) the ways in which the organizational structure 

of the service facilitates or hinders the 

achievement of government objectives; 

(c) whether the service has witnessed rapid growth; 

and if so, whether such growth has resulted in 

disproportionate span of control; 

(d) the relationship between increase in the size 

of the civil service and annual budgetary 

expenditure over the nine year period with a 

view of finding out whether or not the civil 

service has become a self-serving institution; 

(e) whether or not there exists healthy working 

relationship between the various classes of 

the service; and 

(f) the extent and effects of the last retrenchment 

exercise. 
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2. We used the 1984 staff lists as our sampling 

frame based on which a sample size of 300 

respondents was chosen. The study has Parkinson's 

Law as its theoretical framework. The Law provides 

that an administrative organization increases in 

size annually at an average rate of 5.75%. Informa-

tion was gathered from two main sources namely 

primary and secondary. The techniques used in 

analysing the data are the "least square method" 

of the Time Series Analysis and Simple Percentages. 

Our analysis of the growth of the service indicates that 

the state civil service has witnessed very rapid 

growth during the period under study. This conclusion 

is based on the fact that the service expanded at an 

annual average rate of 18.15%. However, although 

the service has witnessed such noticeable expansion, 

its size did not significantly contribute to the 

current financial crisis in the state. 

3. On the organizational structure of the service, 

it was found to be highly hirarchical and there 

exists one set of way for communication. On the 

working relationship among the civil servants, 

however, it was found out that there exists unhealthy 

working relationship particularly between the members 

of the administrative and professional classes. 

4. Finally, our study reveals that the actual 
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number of staff laid-off had almost doubled the 

official figures given to the public by the state 

government. It was further established that the 

exercise was not fairly conducted in the state and 

that it neither resulted in improved performance 

nor in any meaningful financial saving, 
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