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ABSTRACT

The role of small-scale enterprises in a devel opi ng
econony like that of N geria cannot be overenphasised. This
arose fromthe grow ng realization that the indigenous private
sector nust play greater role in the industrialization and
devel opnent of the devel oping countries. The small scale
enterprises are particularly being regarded as the "engi ne of
growt h" and encouraged as such in devel opi ng countries,

Ni geria inclusive.

The study shows that successive N gerian governnents have
not |acked realistic and reasonable policies and progranmes
for the devel opnent of the industrial sub-sector particularly
since the late 1970s. But the effort of the governnment to
encourage and foster the managenent and devel opnent of snal
scale enterprises and in the process eradicate rural/urban
unenpl oynent, generate wealth and job opportunities has not
yielded the desired results. Wat appears to be lacking as it
was found out fromthe study is a conprehensive policy that
woul d enconpass all |evels of governnent, financial
institutions and non-governnental agencies in the growh and
devel opnent of small-scale enterprises. This type of
col l aborative strategies would create an appropriate
institutional nmechanism for effective functioning and
operation of conprehensively coordinated system for successfu

devel opment of enterprises in Nigeria and Kogi State in
particular. In a state where there is hardly any large scale
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industry apart fromthe yet to take-off A aokuta Steel Conplex
and National Iron Ore Project, Itakpe, the bulk of industria
activities are carried out by small scale enterprenuers.

Apart from produci ng goods and services for the citizenry, the
enterprises not only serve as the second | argest enpl oyer of

| abour, next to the state governnent but also serve as a

trai ning ground for prospective enterpreneurs.

This research has arisen with a view to appraising the
extent of inplenentation of small scal e enterprises progranme
and its subsequent effect on the generation of self enploynent
and job opportunities in Kogi State. The study found that
al t hough the policy environment has been inproving follow ng
the pronul gation of enterprises pronotion Decree and the
establ i shnent of National Directorate of Enploynent, the
eradi cati on of nass unenpl oynent through the small scale
enterprises programme of the Directorate, Kogi State has been
handi capped by dearth of inportant factors such as finance,
ent er preneurs managenent skills, workers notivation, basic
physical and social infrastructures in rural areas as well as
| ow per capital incone and paucity of attitudinal nodification e
of youths towards inbibing positive virtues anchored on self-
reliance devel opment. These factors has made it difficult for
smal | scale enterprises progranme of the Directorate to nake

the desired inpact in terns of unenploynent eradication in

Kogi State.
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The dissertation therefore recommended that the socio-
econom ¢ programes of the Directorate in Kogi State and
Nigeria at |arge have to be scrupul ously exam ned and
appraised with a view to evolving and re-invigorating
appropriate strategies for conbating unenpl oynent through
government recapitalization of small scal e progranmes of the
Directorate, adequate staff notivation, speedy conpletion of
Aj aokuta Steel Conplex as well as the provision of the
enabl i ng environment for both the organi sed private sector and
non- gover nnental agencies to accelerate the growth and
devel opnent of snmall scale enterprises particularly in the
rural sector of the econony as sinequanon for stinmulating

econom ¢ devel opnment of the country.
Based on the research findings, National D rectorate of

Enpl oynent, Kogi State has to a |arge extent generated

enpl oynment and job opportunities for the citizenry.



TABLE OF CONTENTS

A

1. Title

2. Declaration

3 pedication

4. Certification

S Acknowledgement
6. Abstract

Ts Table of Contents
8. List of Tables and Diagram
9. Appendices

10. Abbreviations

B

CHAPTER ONE : INTRODUCT ION

1.2 The Statement of the Problem
The Aims and objectives of the Study
1.4 Significance of Lhe study
1.5 Hypothesis/ﬂesuaruh Questions
1.6 scope and Limitation of the Study
1.7 Basic Assumptions
1.8 pefinition of Relevant Conceplts
1.9 Methodology
Footnotes

PAGE
i
ii
itd

iv

vii

xii

xiii

Xiv

©

10

10

12



- -

CHAPTER TWO: LITERATURE REVIEW AND THEORETICAL FRAMEWORK

2.1 Literature Review
232 Theoretical Framework
Footnotes

CHAPTER THREE: HISTORICAL BACKGROUND, FUNCTIONS AND
STRUCTURE OF NDE, KOGI STATE

3.1 Historical Background of National Directorate

of Employment, Kogi State

3.2 Functions of NDE, Kogi State
3.3 Organisational Structure of NDE, Kogi State
Footnote

CHAPTER FOUR: PRESENTATION AND ANALYSIS OF DATA

4.1 Introduction
4.2 Data Presentation and Analysis
4.3 Test of Hypothesis

Footnotes

CHAPTER FIVE: SUMMARY , CONCLUSION AND RECOMMENDATIONS

bel Summary

Dl Conclusion

5.3 Recommendat ions
Footnoles

Select Bibliography

Appendices 'A-C'

37

43

16

58

59
60
91

ag

a9
104
107

112



[

o

- ®Xiti =

LIST OF TARLES AND DIAGRAM

LIST OF TABLES
Table 1.1

Table 3.1

Table 4.2.1

Table 4.2.2

Table 4.2.2.19

LIST OF DIAGRAM

Diagram 3.1

Sample size for respondents in Kogi State
The beneficiaries of small scale
enterprises loans scheme in Kogl State
Data collected Irom responses of staff,
National Directorate of Employment, Koyi
State sampled questionnaire, '
Data collecte& from Responses of small
scale enterprises beneficiaries sampled
questionnaire.

Data collected on staff promotion and

motivation in NDE, Kogi State,

The organisational stucture of National
Directorate of Employment, Lokoja, Kogi

State.

=~



(i

Appendiz A

T Appendix B

Appendix ¢

xiti

AVPENDICES
'I‘lm"n_au_|.mtn;n_'.‘lm ol Nat tonal Divectorate ol
Bmploymoent , Lokoja, Fogi State,

National Directorate of Bmployment,
hokoja, Kogi Btale, data on loan vecovery
figure Trom 1987 Octobey, 1997,

Hampr b ed atarf and beneficiaries

quest iomurite,



0.

4.

9%

10,

L2

13.

14.

N

LI

DR

UNDP
i
LA
HObD
S56HE
R
MOAS
Y B
LOw
SPW
PRES

s

Aiv

ARBRIEVIATLONS
Nal ional D et orabte ol BEmploywenl
Headouar tep s
Enterprises/Enterprencural Development
oo
Unitoed Nalions Doevelopment  Programes
starte Coordinal or
SLabte Advisory Conmitteoeo
Heawd ol Depsaorbmend.
Small Scale Enterprise
Rural Faployment  Programme
Hat Yonal Open Apprent iceship Sehome
Vocat ional Skills bevelopmen!
School-on-Wheel s
Special Public Works
Planning, Rescareh and Statist ion

Finance and Sapply



CHAPTER ONE

INTRODUCTION

The primary purpose of any government in the world
teday is Lo improve the welfare of the entire citizenry. The
basic ildea of welfarism encompasses all concerted efforts
directed towards the betlerment and improvement of the living
standards of the people.

The economic gap belween lLhe developed and advanced
wastern countries and the less developed and largely agrarian

countries of Africa, Latin America and Asia has been wide and

various develcopmental programmes have been put in place by the
latter to accelerate and facilitate the rate of its national
development to kridge the gap.

buring the 1270s, increased interest in the widespread
and growing problem of Third World unemployment and
underemployment among developmeni. economists, governments and
international assistant agenhcies led bto a ' much broader and
more precise picture of the quantitative dimension of the
probler. In an era when planned economic development has
been accepted as the most important means for achieving an
econocmic Ytake-off" in less developed countries and when
industrial growth is assigned a crucial role, a study of

unemployment becomes imperative. According to Todarce (1982):

The picture of employment and underemployment trends since
1960 with projections Lo the year 1990 for all developing
countries as well as for Africa, Asia and Latin America .. the
unemployment grew from approximately 36.5 million in 1860 to
over 54 million workers in 1973, an increase of over 46
percent. Thus, unemployment was growing faster than
employment -in developing countries as a whole. The
underemployment in 1973 comprised



approximately an additional 250 million people, then the
combined unemployment and underemployment rates reaches a
staggering 29 percent for all developing countries, with
Africa experiencing a labour underutilization of 38 percent.]l

Although open unemployment in Nigeria emerged as a issue for
public concern in the 1960s, the phenomenal growth in
intensity has become widespread in the 19805 and involves all
segments of the economy both rural and urban, young school
leavers and graduates, skilled, semi-skilled and unskilled

citizens., According to the Chukwuma Report (1981):

The rate of unemployment in the urban areas significanbtly
increased from 4.2 percent in 1976 to 7.3 percent in 1984; and
9.7 percent in 1985. In the rural areas, while the rate has
decreased between 1976 and 1984 from 4.3 to 2.3 percent, it
has recently risen to 3 percent in 1985. With an estimated
labour force of about 36 million the overall unemployment rate
of B percent indicates thal about 3 million are openly
unemployed. The figure will be much higher if underemployment
is taken into account. The 1985 labour force sample survey
also indicated that the bulk of the unemployed persons - aboul
61.1 percent of the urban unemployed were persons with
secondary education and about one - fifth (20.1 percent) in
the urban and a forth (27.7 percent) in rural areas had only
primary education. Unemployed persons who had not been to
school accounted for 12.4 percent in the urban and 32.7
percent of the total unemployed person in rural areas. The
proportion with post-secondary education (often referred to as
unemployed graduates) rose from 4 percent in 1984 to 6.5
percent in 1985 in the urban areas while in the rural area, it
was almost zero in both periods.2

Re-echoing the alarming growth rate of unemployment in
Nigeria, Ajalayo (1995) stated that "official statistics put
the unemployment rate between 10.12 per unit, but this refers

to open unemployment".3 Historically, the nature and the
content of the colonial educational system with school



curricuium which is heavily loaded in favour of arts and
liberal sciences and thus relegalting technical education to
the background is recognised as one of the crucial causes of
unemployment in Nigeria. The colonial education policy was
merely geared towards producing clerks and semi-skilled
persons with education sufficient enough to enhance and
facilitate the maintenance of law and order as well as the
exploitation of raw materials and other essential mineral
resources for industries in the metropole (Britain). This
development brought the dearth of professionals in various
technical areas that would have spurred industrialization in
Nigeria.

It is also an establised fact that the rapid population,
(which is estimated at 103 million in 1987) as

well as the sporadic increase in the number of schools and
institutions of higher learning has significantly altered the
structure of the Nigerian labour force. According to Ahmed
(1996) "a good proportion of the unemployed labour force is
fairly literate, thereby further worsening socio-economic and
political expectations".4d

Post-independent government in Nigeria has put-in-place
various policies and programmes aimed at industrialization,
diversify the economy and to provide employment opportunities
for the growing labour force. These programmes or policies

include the import substibulbion of Lhe first National
Development Plan, trade incentives such as pionecer status



which allows for income tax relief, approved users scheme
under which manufacturing industries are allowed Lo import
certain raw materials duty free or alt very concessionery duty
rates. A further agricultural-based strateqgy to promote
employment in both urban and rural areas and stem rural to
urban drift included Go-Back-To Land, National Accelerated
Food Production Programme, Integrabted Rural Development
Authorities, Agricultural Credit Guarantee Scheme Fund, River
Basin Development Authorities, Operation Feed the Nation and
Green Revolution and ol course, bthe Enterprises Promotion
Decree (1972) which was intended Lo involve Nigerians in the
ownership and management of public enterprises. These
measures however had no effect on bolh productivity and
employment inspite of large sums of money invested because it
was targeted to large absence 'progressive' farmers and
businessmen. Other institutions established to enhance
employment generation but via small-scale enterprises scneme
included development banks such as Nigerian Bank for Commerce
and Industry (NBCI) and Lhe Nigeria Industrial Development
Bank (NIDB).

As a result of the failure or inadeguacies of
successive government measures to tackle unemployment in
Nigeria, in 1986, the Babangida Administration appointed a
think-tank called the National Committee (otherwise known as

Chukwuma Committee] on strategies for Dealing with Mass
unemployment .



However, in 1987, government established Naticnal Directorate
of Employment (NDE) with the objective of designing and
implementing programmes to combal mass unemployment and
articulate policies at developing work programmes with labour
intensive potentials. One of the core programmes of National
Directorate of Employment is small-scale industries and
graduate employment programme (now referred to as small-scale
enterprises development programme} which encourages potentiul
enterpreneurs to establish their own business through the
provision of necessary ltraining and loan facilities as
sinequanon for promoling self-employment amcng job seekers by
inculcating in them the spirit of enterpreneurship and self-
reliance.

Despite government concerted efforts towards stamping
out unemployment in the country through small-scale
enterprises of NDE, an increasing number of graduates are
still roaming the streets in search of jobs or means of
livelihood. wvarious scholars and policy analysts have
attributed the growing unemployment to poor funding of
employment institutions and in particular, the small-scale
enterprises programme of NDE in Kogi State.

This study is therefore geared towards X-raying the
main handicaps of NDE in Kogi State ab successfully checking
unemployment in the state through the small-scale enterprises

programme,



1.2 STATEMENT OF THE PROBLEM

Unemployment exists in an economy wheﬂ able-bodied,
capable and qualified persons willing to work cannot find
paid and productive jobs to earn a decent living. However, a
person is said to be underemployed when he works less (daily,
weekly or seasonally) than he would like to work Lhereby
making him to earn a wage incapable of sustaining him above
poverty level.

It is worthnoting that unemployment is a world-wide
economic problem. The phenomenon transcends international
boundaries since all countries have their own employment
problem. A report by the International Labour Organisation
{ILO) in 1995, for instance put the figure of jobless persons
all over the world at 820 million which represents 30 percent
of the global labour force and includes those that are
underemployed as at Lhe end of 1994,

Although, open unemployment emerged as an issue for
public concern in the sixties in Nigeria, since early
eighties, it assumed alarming and disturbing proportions with
millions of able-bodied persons both in rural and urban areas
who are willing to accept jobs at their going rate or even at
rates that are much below Lhe guing rates being unemployed.
The recent phenomenal increase in the growth and quantum of
employment problem and the associated socio-political

implications on the national economy led several successive
governments in Nigeria to adopt 'palliative' measures Lo solve



this problem in the short-run. These measures include, the
import - substitution slrategy, Go-Back-To Land, National
Accelerated Food Production Programme, Agricultural Credit
Guarantee Scheme Fund, Operation Feed the Nation, Green
Revolution Programme, Directorate of Food, Roads and Rural
Infrastructures to mention but a few. The main philosophy
behind there largely agricultural schemes was to assist
small-scale farmers in rural areas and in process improve the
standard of living of rural dwellers through the income and
employment generated by Lhese schemes in view of Lhe
recognition of the rural sector as an important sector in the
economic development of this country. This is because it
plays a crucial role not only in the production of food for
the teaming population and raw materials for the induslries,
it also provides employment opportunities to the majorily of
the populace. Acceording to Ajalayo (1996), "the rural sector
accommodates an estimated 70 percent of the countries total
population and provides an estimated 60 percent of total
gainful employment".5 But in actual practice, according to

Abba and Abdullahi, et al (1985):

The programmes and projects have benefitted large-scale

'progressive' farmers, rather than the majority of

peasantry. This is largely because it is these category of
farmers who have the political contacts and the financial and

other resources to take advantage of the services
facilities offered by the project.6

The advent of petroleum in late 1970s as the major source of

revenue and foreign exchange earner led to a shift of



attention from agriculture and rural economy to investments
in Urban -~ based projects, the more lucrative refineries and
trade-related activities. The combined effect of this shift
has been the diminishing rate of the potential of the rural
sector in providing gainful opportunities. The purge of the
public service in 1975 as well as Lhe subsequent staff
rationalization at all levels of government further
accentuated the employment problem. This has in turn led Lo’
the undesirable rural ~ urban drift with its concomittant
negative consequencies of pronounced crime rates, youth
deliquency, over-stressing of urban based infrastructures and
other anti-soclial upheavals.

It is a known fact that small-scale enterprises and the
informal secltor forms the bedroCk upon which industrial
development could be achieved and also serve as a requisite
for the attainment of economic growth and development of the
national economy. This is because, according to Ajalayo

(1996)

Small-scale enterprises are generally more labour - intensive

than the larger organisation, they' generate more direct
probably indirect jobs per unit of invested capital on
average, provide production outlets for the talents

energies of enterprising, independent people many of who would
not fulfil their potential in large organistion, the provide
seedbed for enterpreneural talent and a testing place for new
industries, they also provide an avenue for exploring the

latent skills of the youthful population.?
The inappropriateness and failure of previous employment

generating schemes or stralegies to make real impact of



minimising unemployment due to lack of funds, planning and
management and political will has informed the establishment
of National Directorate of Employment (NDE)} on November, 22,

1986 with four core programmes which include: The small-scale
industries and Graduate Employment Programme (now small-scale

Enterprises Developmenlt Programme). Agricultural sector
employment programme {(now the Rural Employment Promotion
Programme); special public works programme and the Youth
Developmenl and Vecational Skills Programme (now known as
Vocational Skills Developmenl Programme) launched on January
30, 1987 by the Babanglda administration. The small-scale
enterprises programme was cnuncialted Lo "promote self-
employment among job seekers by inculcating in them the
spirit of enterpreneurship and self-reliance and the
provision of necessary training and loan facilities to

unemployed youths to
set-up their small-scale business enterprise as against the

usual dependence on the public and private sector for wage
employment”.8

This programme has been implemented by NDE, Kogi State
since its creation by the Babangida administration in 1991,
Nevertheless, the rate of rural-urban drift of youths in Kogi
State in search for wage employment rather than utilising the
self-employment opportunities of the Directorate is still
alarming and highly unbecoming. The Kogi State NDE, is

therefore faced with ardous problems and Lhis research is
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intended to addressing and profering workable solutions to
problems.

1.3 AIMS AND OBJECTIVES OF THE STUDY

This study is aimed at appraising the impact of small-

scale enterprises programmes in terms of employment

generation of the Directoralte in Kogl State.

L

This study has as 1ts specific objectives the following:
To identify the financial, management and environmental
problems faced by the Directorate in the execution of'ﬁ
small-scale enterprises programme,

To identify factors responsible for this problem.

To assess the effects of these problems on the
attainment of the objectives of the Directorate.

To profer effective solutions or remedies to the

identified problems.

SIGNIFICANCE OF THE STUDY

The significance of this study are that:

1. This study has become imperative because although
few researches have been effected on National
Directorate of Employment since its ioception in
1987, little attention was placed on the
importance of govermment fiscal allocation,
envirconmental constraints as well as staff
motivation to the successful execution of small-
scale enterprises
programine. Hence, this reseach has been largely

rationalized by the @otivation or desire to £fill-in

the
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the gap in knowledge. Since the foundation of
industrialization of any counktry is small~scale
enterprises and the role of the government
financial supporl to private enterprises are
sinequanons for enterprises growth and development
in Less Developed Countries like Nigeria, ty;s.-; ==
research project highlight the need for goﬁaf;meﬂtt,_
adequate fiscal allocals  well as thel  2%=4-2ov-"
adequate fiscal allocalion as well as thel
importance of effective management, staff
notivation and public support (including private o
473373
HD
success. L l¢3‘17
wyriads

This researcher is of the view that if the | ;1{j{

financial instibtultions and international

development agencies) in ensuring programme

L+

of problems confronting Lhe DirecLorate'z,L“"‘ “ s
enterprises development programme are discovered
and the way to solve it is advanced, then, tLhe
establishment of the Direclorate would have
been justified in terms of the employment
generated, improvement in the living standard of the citizenry
by raising their per capital income and Lhe generation of
grealter industrial activity in the Nigerian economy.
3. This research in addition to expanding the sphere
of knowledge as regards enlerprises development
programme of the Directorate, it also serves a

spring, boatrd for discovering and proffering remedies
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For rural to urban drilt by voubhs in seareh (o)
non-exiskcenl w!:ier collar jobs and 1o advance he
importance ol scll-reliance and self-ocmployment as
cardinal factors in the alltainment ol self-worth,
diynity and poverty alleviation which are
wif o rtunatoely not acknowledged by youl his in this
country.
HYPOTHESIS/RESEARCI QUESTIONS
The hypothesis ol this stody ave Lhal
A a vesull of inodeqguate funding by Lhie goveviment U he
swall scale entevprises dovelopment progeamne hag o bod
Lo effectively and olficient ly achiove il object v,
The inadequale proper planning and management of | he
directorate programmes has resulted in persistomnt
cmployment problems in Kogi State and
Due to inadequate stall woblivation, the pesformance ol
small-scale enterprises programme has been adversely
alfected.

SCOPE _AND LIMITALION O HE STUDLY

This study focuses on Lhe impacl of small- scale

enterpriges programme ol Naltional DivecLoralLe of Employmenl in

Kogi State.

The research preoject concentrates on the following key

agpects of small-scale enterprigses programme,
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y Government Cinoncial allocation under schomes soeh oo
graduate lLoang scheme (Nat ional grid) and Mator od Pooples

E;l.‘()gl'r'lll'lillﬁ‘; Oone million jobs (Handicraftlt and Cobagoe

Industries) and Lhe Motor-cycle loans scheme (19930 1097)
2 Lodan management which involves plauning amd disburenont

of loans to bLeneficiariesd and the extent of employmont

ge'nm;‘aLr;ti in the grLate and
x Loans repayment by the beneficiavios of small scoale
enterprises schemes,

In order to &1('{]1’1i1"i? the above data and informal ion, 1 he
directorvate's financial books and vef:ords as well ag L he Toans
co-ordination branch and small gcale enterprison departmon!
records, minutes ol management meol ings o respect ol Loanes
and other necesgsary i.n[uynut..i.un would be received and rocords
decoded so as Lo establish the direction of the small-sceale
enterprises programme,

The time Crame fTor this study. is belween 1987 amd 1990
but in particular [rom 1992 Lo 1997,

1.7 BASIC ASSUMPTIONS

The effecLive and efficient performance or geirvice
delivery of any qgovernmenlt establ ishment. apd Che ol ireed on ot
in particular depends on:

. Governmenlk financial allocation to it

25 The employment of pergonnels who are recipolary ol

management. skills and knowledge and Lheve ability ooud



willingness 1o digseminale it towords ovganiaal ional

objective.

O Adeqguate stall molival ion to ginger their commitment 1o
Lhe alttainment ol the qoala and object ives ol the
orvganisal lon,

4. The commilment of loan recipients and theis guarant o Lo
prompl vepaymenl so ag Lo careabe farther opporboni b ios
For polential benel ieiarios,

5, The congcious of forkg of Lhe cilizenry (inclading the
private gsecbor amd inbornational agoncies) in sopport of
progroessive government programmes divected ol improving
Lhe welfare of the public,

1.8 DEFINITION OF RELATED CONCEPTS
The following concepls or Lerms are important fon

understanding the bagisg lfor this research project. 'They

include - small-gcale enterprises; unemployment , direclorale
and developuent

1.8:1 SMALL - SCALE E::N'I'_EI".P_RISES
There are geveral deflinil iong of he concepla of small

scale enterprises by rl't[lf;rmnl. scholars in economic field.

According Lo Asuelinmen (1991) "small-scale eaterpr igoes in Lhe

broadest meaning of term, include wmodern ivdusteial Fioms of

up Lo 50 employees, Lamily unit of 3 or 4 people, village
industries, aggsocialions, companie:  cooperal ives, owner
operators, mini-rfirms and self-cmple, od in the non siruct need

sector of the economy" .9 In hig own v w, lziven (197%) alales
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thal small-gscale enlerprises oo indlagive of "oeall,
manufacturing Civws, technical crafts and commes cial convcarng
eslablished on the initiative ol indigenons propricebon s,
Generally, theiv use ol factorvs ol produel don oed beet g f he
Lrue factor endownment s in our low-income economy ™ 10
The above definitions however Lacked [inoncial component s of
a pmall-scale enteaprise. A further definition by Omale and
Sama (199%), small -scale enterprisges are viowod as congigloing
of "handicraft and colbLage indastries (sic) an well an
enterprises employing about. 10 Lo 1% people wil h an inveashmenl
ranging from N50, 000 Lo N10O, 000 ag small-peale
enterprises. il However, as a resull of the intlal ionory
Creawds in Ll NMigor ian ecconomy, Uhe foederal miniasbyy ol
industries categorige industring with a [ixed invegtment of
not. more than NH00,000.00 (exclugive of building) ag small .
scale industries. 10 i however goleworthy that the value of
installed fixed capital is nol glatice as il is sobject 1o
government determination and Lhe prevailing objoct ive of
public policy,
Loty .2 UNEMPLOYMENT

According Lo Todaro (1982), unemployment 1ofope Lo " hooae
people who are able and often cager Lo work bul for whom no
suitable jobs are available?®, 12 Unrir-:'r-*mplnymﬂnl on the ot hey
hand entails a condition whereby those people, both vural and

urban, who are working legs than they would Tike, daily,

weekly, or scasonally. This anclades thase who are nominal by
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working full-time but whose productivity is so low that a
reduction in hours would have a neglible impact on total
output.

Generally speaking, unemployment refers to a situation
when any of the resources forming the factors of production -
land, labour enterpreneur and capital is lying idle. This

study is nevertheless restricled to addressing the human

aspect of unemployment because it is labour (or enterpreneur)

that determines the operations and functioning of other

factors of production. This rescarcher, therefore adopts

Todaro's view point in this study.

Research scholars have idenlified various types of

unemployment which include:

1.

Structural - This is unemploymenlt caused by imbalance in
skill mix. It is primarily accentuated by technological
development with its accompanying new and modern machines

which consequently leads to the displacement of unskilled
people or workforce.

Seasonal - This occurs when people engaged in particular
occupations are thrown out of Jjobs because such occupations
requires their services al certain periods of the year only
resulting from either weather conditions or non-availability
of raw materials.

Cyclical - This unemployment results from industrial or
economic recession and hence, deficiencies of demand for
industrial products and services will naturally culminate



in the reduction ol labour force,

. b

4.  Frictional - This is unemployment caused by lock of
relevant information about the exigtence of vacancies,
1.8.3  DIREGTORATE

Ther term Divectorate conmotes a body or an ofFice.
According to the National Directorate of BEuployment Decypee
Number 24 of May 19, 1989 ::mftl.;i_nn I, Lthe DirecLorate means the
National Directorate ol Employment . It is the corporate hody
charged with Lhe respongibility ol designing and implement ing
programmes to combat mass unemployment ; articulale policieg
aimed at developing work programncs with labour intengive
potential; oblain and maintain a data bank on employment and
vacancies in the counbry wilh a view Lo acting as a clearing
house to link job geekers wilh vacancies in collaboration with
government agencies and Lo implement any olher policy an may
be laid down from time to time by Doard established under
section 3 of National Directorate of Bmployment Deciree,

It therefore goes without gaying thabt National
Directorate of Employment, Kogi State could simply be relferred
to as the "Directorale, Kogi State".

1.8.4 DEVELOPMENT

The mulbi-dimensional nature of the concept of
development has led Lo Lhe emeryen o various delinil iong by
scholave including D, Scera, D, G lel, M. Todavo, F. Riggs

and W. Rodney to mention bhubt a Cew.  Bul three of auch



definitions would be advanced for the purpose of this study.
According to Dudley Seeryg, development involves the fulfilment
of the necessary condiliolig [or Lhe achievement or realisation
of u_lli_‘versnlly acceptable aims and potentials of human
1 A
persdﬁal{hy. He accepts Lhe nuonomiﬂyn view point of
dEVElO}_’JI“F_‘IIl‘.\LH the extent Chat it is man-centred or ig
instrumental to addressing basic problems of unemployment,
poverty and inegquality. This concern with eguity was well
expressed by Seers (1974) when he wrole:
The question to ask aboul a country's development are
therefore, what has been happening 1o poverty? What hag
been happening to unemployment and what has been
happening to inequalily? If all three have declined [rom
high levels, then beyond doubt, Lhis has been period of
development for Lhe country concerned. 1[ one or Lwo of
these central problems have been growing worge,
especially if all the three have, it would be strange Lo

call the resull development, even il per capilal income

doubled. 13

In his own delfinition, Goulet (1974} visual ises
development "ag a sustained elevalLion of Lthe entire society
and social system towards a belbter or more humane life" 14
According to United Nationg Developmenl Programme {UNDP)
report I(which adopts Goulelt's view point), developmenl is geen
as i1mplying change and process of economic, polilical and

gocio-cultural transformalion within countries.  This UNDP
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report while referring to Gouleb's three.-core values of

development, distinguiphed Lhe bagic components of developmont
) ]

which include:

l.

Life sustenance - This i concerned with the ability to

provide Lhe basic necegsitics of life such as [ood,
clothing, housing, minimum educalbion and health in the
socielLy.

Sell-egteem - Thig involves da sengse of sell aespect and

independence, of nol been used as a tool by olthers for

their own ends. According Lo UNDP, no countiry or gociety

can be sald to be fully developed i€ i1 Qs exploited by
others and does not have Lhe power ad inf lucoee 1o

conduct relations on equal Lerms.

Freedom - This commoles emancipation from Lhe Lhree evils

of want, ignorance and squalor so that people are more
able Lo determine Lheir own degtiny. 0 gshould be borne
in mind that these Lhree core valueg of development are
closely .iuterrnlal_ed.-

Another gcholar, Todaro (1982) is of the view Lhat

developwent should be geen as "a mulbi-dimensional process

involving changes in gtructures, attitudes and ingtitul ions as

well as Lhe acceleralion ol economic growth, the reduct ion of

inequality and eradicat ion of poverty".15

However, thig resecarcher views Lhe concepl development a
I

a multi-faceted but inLerwoven process involving radical

changes in the economic, political, socio-cultural as well as

.
13
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in the ingtitutions, administrative structures, albitudes,
valueg, norms and bel i.nf:}'; of a particular gsociety. 'This view
point which is a hybrid of hitherto glated definit Tons
become necessary because ol Lhe renewed emphasia on man

g

centred development ralther than the state of he nat ional
economy . K

The basic needs approach as a new phenomenon Lo Lhe glady
of the concept of development has led to the "popular” cocoyoc
declaration (seminar in cocoyoc - mexico in 1974 ander Lhe
auspices of United Nalions Fnvironmental Programme) Lo state
thus:

Our first concern is to redeline Lhe whole purpose of

developuwent . ‘This should not be to develop things but Lo

develop man. Human beings have bagsic needs: food,
shelter, clothing, health and education. Any process of

by

growLh thabt does nobt lead to their [oulfilment or even

worse, disrupts them ig a travesty of the idea ol

development . 16
One can say unequivocally bLhat deyvelopmenl has ocoured when
development programmes are Lailored Lowards the improvement of
Lhe fundamental needs of Che citizenry.
1.9 METHODOLOGY

In any study, it may be necessary and infact, it ism
desirable Lo use two or more methods of regearch. Several
approaches were uged in goenervating data amd informalt jon for
thie study.

The first method is the hisLovical or documentanry
research which involves Lhe int uagive uge of lacts oblained

from office recovds, office [itea, newspapor accouant g,



journals, magazines, conflerence papers, books, lows and edicts
Lo mention but a few. "l}’h.i g ig relferred to as bthe gecondary
sources of data collecLioh.

The primary sources for collecting data [or this study is

w -
t-hrnugh l:lh:-! survey method {(or status survey) which entails the
use of gu —‘{;.‘l";'*i(.Jllll{.l'll.'fr, interview and obgervational methods.

The questLionnaire wethod is employed in order Lo ensure
the reliabilily and authenticity.of the informat ion obtained
from the respondentg. ‘Thig method hag obviouns advant age of
eliciting candid and more objective vesponse dun Lo Qs
greater impersonal ity as well as sufficient ime at o
digpogal ol tLhe regspondents which permibs more considered
answers.

Both the open-ended and closed-ended quest ion patterng is
used, This ig because while Lhe former gives the regenrchel
a general view of the regpondent on the isgsue, the latter Lend
to give precise angwers that can easily facilitate data
analysis and compubal ion.

An unstructured (open) interviow melthod bo aged o thig
study in order Lo enable tLhe researcher galher sufficient
information on the geneval opinions and Leelings of Lhe
regpondents about Lhe sludy.

The last but in no less the least swivey method ig Lhe
obgervational method. The rescoscher. as an insider have
indept knowledge of Lhe operations of Lhe Directorate, hence

the use of participant obscrvalion becomes imporat ive.



The determination of the sample size is one of the
crucial but difficult task for any researcher.

In this research project, varying degrees of sample
size would be applied to the different populations, in view
of the widespread nature of beneficiaries of enlerprises
development programme throughout the 21 local government
areas of Kogi State, but taking into consideratiocn the
importance of good coverage and representalion and the Uime
and financial constraints of the researcher,nine (9) local
government area out of 16 local government areas in existence
before the 1996 local government creabion exercises were
surveyed using stratified random sampling method in order to
ensure good representation of the yeo - ethnic groups in Kogil

State in the sampling.

The local govermment areas to be surveyed are ones located in
Kogli East, Central and West senatorial districts comprising
of Ankpa, Dekina, Idah; Okene, Okehi, Adavi and Kabba/Bunu,
Yagba EaST AND l0Okoja respectively taking into cognisance of
the population of the small - scale enterprises beneficiaries
In these areas.

The Directorate, Kogi State office currently has a total
numerical strenght of fifty - five (55), consisting of Lwenty
five (25) and thirty (30} junior and senior staff
respectively. However, a rondom sSampling melhod was used

to sample 50 percent of the population of senior stalf
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(30) which is approximately 15 serves as respondents.

As for the beneficiaries respondents, stratified random
sampling 13 used in order to ensure that the three schemes
under the small - scale enterprises programme consisting of
graduate/matured people,motorcycle loans and I million jobs
schemes have equal chance of representation in the sampling.
Accordingly, a sample of 60 percent is used for bolh the
graduate/matured peoples and motor cycle loans schemes
respectively with the population of 28 eacp. In other words,
the number of respondents for the former and latter are
approximately 17 each. For the I million jobs scheme
(Handicraft and cottage industries) with a populabtion of
2,391, a sample of 4 percent is deemed representative enough.
Hence, a total of %6 beneficiaries of this scheme would serve
as respondents.

The total sample population who would be selected by both
random and stratified random methods is 145 consisting of 15;
17, 17 and 96 for staff and recipients/beneficiaries of
graduate / matured peoples loans, motorcycle loans and 1
million job loans schemes respeclLively.

in view of the above a total of 145 questionnaires was
distributed.

The sample size hitherto - mentioned and the geographical

distribution is represented graphically below:-
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SAMPLE SIZE FOR RESPONDENTs IN KOGI STATE

Table 1.1
* CATEGORY Or [ TOTAL SAMPLE No. PER SENATORT?
RESPONDENT POPULAT I S12F DISTRICT -
ON EAST CENTRA | WES'T
L
1 staff 30 15 - - -
11 BENEFICIARIES:
I GRADUATE/MATUERD 28 17 {APPROX | 7 3 7
LOANS
2 MOTORCYCLE LOANS 28 17 (APPROX | 8 % 8
3 T MILLION JOBS 2,391 96 32 32132
TOTAL 2,471 145 47 36 47
This sample size 1is considered representative of the entire
population for the makiry of inferences and wvalid research
conclusions.
Simple statistical methods such as averages, percentages,

tabulations and frequency
accuracy and validity of the data gathered.

is used in analysing and testing the

The Directorate, Kogi State office currently has a

total staff numerical strength of fifty-five (55),

consisting

of twenty-five (25) and thirty (30) junior and senior staff

respectively.

However, a sample of 40 percent of Lhe

population of senior staff (30) which is approximately 15

serves as respondents.

As for the beneficiaries of loans schemes, a sample of

60 percent is used for graduale and matured people loans

schemes whose total population is 28, which the same

percentage is applied to motor-cycle loan scheme wilh

population of 28. 1In other words,

the number of respondeunls

for the former and latter are approximately 17 and 17

respectively.
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For the one million job beneficiaries (lHandicraft and
cottage industries) with a population of 2,391, a sample of 4
percent is deemed representative enough. llence, a total of

96 beneficiaries of these schemes would serve as respondents.

The total sample population who would be selected by
random method is 145 consisting of 15, 17, 17 and 96 for
staff, recipients of graduate and matured peoples loans,
motor-cycle loan and one million jobs respectively. In view
of above, a total of 145 questionnaires was distribulted.
This sample size is considered representative of the entire
population for the making of inferences and valid research
conclusions.

Simple statistical methods such as averages,
percentages, tabulations and frequency was used in analysing

and testing the accuracy and validity of the data gathered.
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CHAPTER TWO

LITERATURE REVIEW AND THEORETICAL FRAMEWORK

Z.1 LITERATURE REVIEW

There are presently little or no available literaltures
solely on enterprises development programmes of National
Directorate of Employment (NDE) Kogi State as a result ol the

embryonic stage of the state., liowever, the subject matter for
the establishment of the NDE which is unemployment and small-

scale enterprises development has attracted numerous scholars
both within and outside Nigeria.

According to Korafor and Iwuji (1975), open
unemployment exists "when there are people who are able lo
work, wishing to work, dependent on work for a livelihood but
unable to obtain suiltable employment™.1 What is however, not in
doubt is that unemployment affects both the rural and urban areas,
but the latter contains the grealter contribution of the unemployed
and hence, atltracts more atbtenbion.

The major component of the urban employment problem in
Nigeria is the existence of large numbers of able bodied
youlths (usually between the ages of 15 and 29} with levels of
education ranging from a few years of primary schooling to
full secondary scheol and terliary educalion and training.
Their state of unemployment therefore, constitute a double
loss to the society in view of the tremendous amount of
resources that has been invested in Lheir formal educalion.
In the research work done by Korafor and Iwuji (1975), they

stated that the earliest informalbion regarding the level of
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unemployment in Nigeria is oblained from:
The 1963 population census which yield a figure of 1.9
percent for the total labour force populalion. The
unemployment rate for males was 2.0 percent while Lhat of the
females was 1.6 percent. With respect to the urban labour
force, 3.0 percent of both males and females were unemployed.

For rural areas, the corresponding rates were 1.6

percent for both sexes and 1.6 percent and 1.5 percent
for males and females were uncmployed respectively.Z

These rates must, however, be taken with a great deal of

caution in view of the high degree of unrealiability altached

to that census. Subsequent labour force surveys such as that

conducted by the Nalional Manpower Board in 1966/67 indicaled

that 1.7 percent of both sexes in the labour force were

unemployed, with the males having a higher percent of 2.4

percent over that of the females 0.9 percent. Similarly, the

overall rate for both sexes in the urban areas was 8.0

percent, which was by far higher than the corresponding rural

rate of 0.5 percent. This labour sample survey (1966/67)

also produced an estimate of the labour force in 1966 of 23.8

million. The third National Devalopment Plan of 1975 - 1980

carries estimates for 1970 and 1975 of 26.1 million and 29.2

million respectively, based on the 1966 [igure and assuming a

rate of growth of the labour force of 2.3 percent per annum.

Of the 29.2 million persons estimated to be in the labour

force in 1975, 27.9 million or 95.5 percent were gainfully

employed leaving some 1.3 million or 4.5 percent of Lhe
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labour force unemployed.

According to Ajalayo (1996) "official statistics put the
unemployment rate bebtween 10 - 12 percent, but this refers only to
open unemployment. While there is also concern for
underemployment, the less political explosive nature of the problem
as well as the difficulties with its measurement have led to a
downgrading of this much greater problem™.3

According to Todaro (1982):

The dimension of the employment problem in third world
countries go beyond the simple shourtage of work opportunilies
or the under-utilisation and low productivity of those who do
work long hours. Tt also includes the growing divergence
between inflated atlitudes and job expectations, especially
among the educated youth, and the actual Jjob available in
urban and rural areas. In particular, the growing aversion tao
manual and agricultural work fostered in urban and white-
collar oriented educational systems created severe strains for
poor nations atlempting to accelerate development.d

As a result of the phenomenal growth and preponderance of

unemployed persons in Nigeria in the 1970s, Korafor and Iwuji

(1975) asserted thus: "it therefore, becomes nol only

necessary but also urgent that ways be found for tackling

this problem with a view to substantially reducing it or if

possible, completely eliminating it altogether™.% This is

more so due Lo the serious social and economic implications

of unemployment for this country which calls for drastic

measures and policy formulation which should aim at more

employment generalion and the reducbtion of unemployment.
In order to solve employment problem in less developed

countries, Todaro (1982) emphasized on an approach which;
goes beyond narrow economic peolicies to Louch on the social,

institutional and attitudinal character of these socielties,...
and to re-adjust domeslic pelicies
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to include employment generation as a major social

economic objective, while developed countries need Lo review

and re-adjust their traditional economic policies vis a
the third world, especially in the area of trade
technology transfer.o6
The best strategy for curtailing unemployment according to
Ezenwe (1982) "is to establish positive relationship belween
economic growth (in Gross Nalional Produclt per capital terms)
and physical well-being of the people thiough strateqgies
aimed at increasing employment, at developing rural areags al
redistributing the benefits of growth in favour of low income
groups and at meeting the basic needs of Lhe poor™7, because
basic needs are growth-orienled, enployment-oriented and
poverty-oriented. It is however, pertinent- at this juncture
to point out that economic growth or the so-called boom

periods does not automatically translalte into increased

employment. According to Ndebbio and Ekpo (1996):

The 1969 UNDP report on Human Development vividly brought out
this point home. In a study of 62 countries covered by Lhe
report in the last decade, 46 countries with economic growth

and therefore, with low inflation, only 27 of them

increased employment. 19 or more than 40 percent experienced

jobless growth like India, Pakistan and Zimbabwe. It

therefore, safe here to agree with the UNDP thal economic

growth becomes real to people only when Lhey can
productive and well-paid jobs.8
The reality of present economic conditions therefore, calls
for more productive industrial sector based on better
utilization of local raw materials and human resources.
Certainly, the development of small-scale enterprises (SSE)

which mainly depend on the available local raw malerials and
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enterpreneurs talents of the people for it Lo grow is one

sure way of rejuvenating a depressed econcmy like that of Nigeria.

According to Iziren (1975) who emphasized on 1LO observation:

small-scale enterprises tend to use labour intensive
techniques. The amount of capital needed to equip each worker

is relatively small, which means that more persons can
employed out of a given investment fund in Lhe short-run

long-run level of employment depends also upon the rate of

capital accumulation) .9

It must be acknowledyed by developing countries
including Nigeria thal economic growth and development
depends not only on the larye enterprises/industries but also
on small ones that can be found in every Lown and city.
Small enterprises engayge in such activities as leather-
working, woodworking, textile manulaclure, automobile and
cycle repair activities, Gari and Corn processing and many
other similar small-scale manufacturing and service
activities that are capable of substantial contribution to
the Nigerian economy.

It is worthy of nole to state here that the development
of small-scale enterprises in Nigeria dated back to the
period of the first development plan of 1962 - 68, The main
production thrust in agriculture, commerce and industry was
in promoting small and medium sized private enterprise
throughout the country. Bult the momentum was not sustained
for long {(particularly in late 19703) due to several factors
including the dominance of Lhe oil sector in providing the
country with most of the required revenues and foreiagn

exchange and lack of serious encouragement and supporl from
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government in terms of financial and management aids.
Re~echoing [urther, the importance of small-scale
industries to the socio-economic growlh of Nigeria, based on
their experience of other countries, Ndebbio and Ekpo (1996)

stated that:

the small scale industries should be able to precipitate

immense impact in output and employmenlt even in rural areas.

Our experience is drawned from the industrialized capilalist
economies of Japan, U.S5. and Britain. For instance, Japan's
small scale industries in 1970 accounted for 42 percent of
value - added and 54 percenl of manufactured products. 1In the
same period, small-scale industries in U.K and U.5 employed 39
percent and 40 percent ol labour force and accounted for 45
percent and 48 percent of manufactured products respectively.

Even for a third world country like India, a recent study by
Little (1987) reveals thal small-scale firms offer much more

employment than larger firms for any given investment.l0

In Nigeria, it is estimated thal about 80 percent of
commercial/service firms fall within small-scale category
which also accounts for about 65 percent of Lhe small-size of
our so-called manufactured items.

In Africa where the potential for an individual or even
a group of individuals Lo raise a large capital sum is
limited, and the government sources are limited, the choice
between large and small enterprises has serious polilical
implications. Development of large enterprises must imply a
choice to allow the means of production to be owned or
controlled by foreigners. Neither Lhe capital, Lhe
management skills, the intermediate inpuls, nor the
technology used is locally availal le. In view of this, Weeks

{(1970) advised thal Lo choose the "mosl modern techniques' is
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to choose foreign control of the decision-making in the key
sectors of the economy. Development th;ough small
enterprises at leasl holdsoul the possibility of a
development strategy which retains the control of production
in local hands".11

It is an accepted [act amony development economists and
public analyslts thal industrial Lake-off of any nation, mosl
especially the developing economies of less developed
countries depends to a greal extenlk on the successful take-
off of small and medium-scale enterprises {SME's).

In 1980, Lhe federal government in its policy paper

titled "Nigeria industry and sltrategy guidelines” Lo investors,
further enunciated its policy on small and medium

enterprises when it stated inter alia that "in furtherance of

government determination to open up Lthe vast rural areas in

Lthe country and creale renumeralive employment opportunities

there, small and medium enterprises shall receive special

encouragement™ .12
President Babangida himself has underscored the

importance of small scale enterprises sector in the 1989 and

1990 budgel speeches when he said that;
small scale enterprises have vital role to play in achieving
sustainable growth. Not only are they capable of generating
more employment per unit of capital output, Lhey provide the
best chance of industrializing our rural areas ... one more
challenge for manufacturing sector is the need Lo encourage

small-scale manufacturers Lhrouah forward and backward
linkages.13
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The establishment, growth and development of small-scale

enterprises in Nigeria will:

/1

Generate substantial employment opportunilties for the
unemployed youth at much more lower costs in terms of
capital employed as compared to large-scale industries;
Mobilise available but hitherto untapped local
resources of raw materials and skills;

Stimulate growth of indigenous enterpreneurship;
Industrial dispersal Lo rural areas Lhereby helping Lo
reduce Lhe incidence of rural-urban migration with its
disturbing socio-economic and poliltical implications;
Provide effeclive avenue for import subslitution
thereby saving much needed foreign exchange;

Lead to dispersal of uncomplicated technology for easy
acquisition and understanding by the predominantly
semi~skilled labour force of this country. This can
contribute to the growth of indigenous skilled manpower
and technology.

Thus, the importance of small-scale interprises and

their promoters (enterpreneurs) is aptly amplified by Kilby

(1969) when he said;

The promotion of this form of industry lessens the need for
foreign enclave - type enterprise.In contrast to concentrating
in a few cities with its implications of urban unemployment
and unrest, small-scale industries can be geographically
decentralised creating more islands of development. Small
firms provide training ground or stepping stone of large-scale
enterprise; small industry tLaps latent savings and skills that
could not olherewise be mobilised. Because small-scale
production entails labour intensive technologies f[or
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a given amount of capital (the scarce factor), both employment
and output will be larger under a regime of small industry
than under allternative forms of organisation. As a quasisponge
(sic) for urban unemployment, and a provider of inexpensive
consumer goods with little or no import content, this sector
serves as important pressure-realising, welfare - augumenting
funclions. ILt's more positive rele in contributing to long
run industrial growth is to produce an increasing number of
firms that grow-up and of small-scale sector. The emergence
of wholly modern medium scale Nigerian industry is likely to
be a prerequisite for an enduring industry.14

Small-scale enterprises particularly in less developed

countries exhibit the following characteristics, including

inter alia;

1.

The proprietor/manager handles or supervises (he
finances, productlon, markeling and personnel of Lhe
enterprises;

The proprietor have poor access to economic market and
low capacity to borrow short-term or long term capital
from organised financial institutions and so relies
heavily on relaltions, friends, money lenders, personal
savings or the profit of the enterprises.

The enterprise is highly vulnerable to economic down-
turn and recession.

The enterprise is closely integrated with and meets
only the immediate needs of the locality in which it
carries on the business.

Little or no records of business is kept and the
banking system is hardly utilised.

The proprietor's educational level is ver oor which
prop y p
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culminates in poor business management and
6. Difficulty in recruiting higher level technical

Manpower .

In the 19805, the urban and rural unemployment reached
its unprecedent level and based on the trends of the
preceeding years, the National Manpower Board projected that
the country would be "burdened by an unemployment rate of
18.9 percent by 1986 and out of the 48.24 million Nigerians
who would be aged belween 15 and 59 years by 1989, some 12,73
million of them would be parading the streelts wilthout
jobs”™.15

The Babangida administration responded bto this scary
prospect by setting-up NDE, and charging it with the mandate
of creating job opportunities for the unemployed Nigerians,
particularly by training youths te establish their own small-
scale enterprises in the private sector. »AMccording fo Umoden
(1992), the small-scale industries and Graduate Employment
Programme (now small-scale enterprises development
programme), one of the four key programme of the Direclorate

was to set-up to encourage:

graduates to develop enterpreneuship through self-employment
and to generate employment for cthers. By the end of 1991,
estimated 240,000 trainees had passed Uthrough the scheme,
2,332 of them have been given a total of 69 million Naira to
set-up small scale industries; and it was estimated that these

pioneers had created aver 141,000 jobs nation wide.l6
A labour force sample survey conducted by the federal

office of statistics reporled that;
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the composite unemployment for the entire country declined

from tLhe 18.9 percent peak of 1986 to 2.9 percent
September, 1991. The scheme (Directorate) has also helped
reducing the drift of rural youths to wurban cenltres
succeeded In re-orientating most Nigerian youths from

jobs to self-employment. Above all, it has generated in the
minds of the nations youth, a stronger drive towards self-

actualization and Lthe achievement of self-set goal.l?

Re-instating further Lhe achievements of Lhe
Directorate, its Direcbor-General, Zanna (1996) stated thal
the Directorale since inception in 1987 "has created over 2
million jobs for the unemployed youths and other jobless
citizens nation-wide. This facl was made possible by the
implementation of resull-orienled stralegies Lo boost job
creating programmes and schemes".18

In view of the importance of small-scale enterprises in
serving as bedrock for the socio-economic development of
developing countries, one can state uneguivocally that its
conscious adoption as an industrial development slrategy in
Nigeria will in addition to bridging the wide gap between
urban and rural areas, generate substantial employment

opportunities for the unemployed cilizens.
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THEORETICAL FRAMEWORK

If an economy is to experience balanced growlh and
development, Lhen labour must be effectively utilised.
Employment therefore becomes an important variable in a
country’s production function and hence growing unemployment
retards economic development.

Economic theory is generally concerned with the problem of
allocation and utilisation of LULhe means of produclion.
Nonetheless, the condilion of labour employment have become
important because human beings constitute both the means and
ultimate alm of any produclive aclLivity.

Many reasons and arguments have been advanced as the cause
{s) of unemployment in less developed countries and Nigeria,
in particular. The theoretical framework applicable to this
study include awong others, the Marxists, Search, classical

and Keynesian theories of uncmployment .

The Marxist and neo-Marxists Lheorists Perceives
unemployment as Bl permanent fealure of capitalist
development. For them, since investment is solely for
projects, then unemployment muslt exist, 1f Lhe capitalists
are to maximise profits.

Another theory of the labour market is known as tLhe
Search theory. This theory regards unemployment as
voluntary. According to this theory, employees Lhrown out
of an established equilibrium position are assumed to face
the theoretical choice ©f eilther accepting a lower wage
offer in order to remain employed or rejecting the lower
wage offer and become unemployed. The oubcome of this
scenario depends on whether or not the new lower wage
offered is higher or lowe than the
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subjectively determined minimum reservation wage. 1f the new
wage offered is lower Lhan Lhe reservation wage, workers opl
for unemployment on pretext that if they (workers) devote
enough time for search, they might find another offer which
will not be less than their reservation wage. However, if
the 1lower wage rabte reflecls gencral labour markel
conditions, the unemployed worker may discover that his
search activity has been unproductive. This may force him to
lower his reservation wage offer and become once more
employed. Under the search theory, workers show a degree of

wage illusion which makes Lhem voluntarily unemployed.

The basic assumplions of the classical economists are that
demand and supply of labour are both functions of the real
wage rate. It is also held in this school that the real wage
rate is flexible downwards and upwards. Because of Lhis, Lhe
problem of general employment cannot arise, and if exist, it
will be temporary or fdctional. For this school, if wages
are flexible and workers settle for lower wages, the company
can always remain at full employment and that any time Chere
are temporary unemployment, the market has inbuilt
stabilizers lto bring back Lhe market Lo equilibrium. lence,
demand and supply for labour must be the same as savings and
investments must equally be the same.

The arguments of the classical economists are majorly
based on Lhe Lheorelical conviclbions of Say's Law, which
states that “Supply creates ils own demand” . It guarantees
that all goods produced in the cconomy will be necessarily
Purchased. In other words, any increase ol decrease in oulp«t
will generate an equivalent increase and decrease in

spending.
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The Keynesian theory came Lo show thabt an cconomy can be in

a state of equilibrium at less than full employment level.

Consequently, a certain level of employment would be the
desired equilibrium provided the proceeds from the sale of
the outpul produced by that level of employment are Jjust
adequate Lo make the employment reasonable for profit
maximising firms. This means that the level of employment
is determined by the intersecltion of aggregalte supply
function and aggregate demand of employment demands on
*effective demand” and is devoid of classicals notions of
Perfect markets.

The Keynes belief that 1if aggregate demand is not high
enough to sustain full employment level of the economy,
then, a gap is created between aggregate demand and
aggregate supply known as deflaltionary gap. This gap musl be
closed through concerted governmment programmes, if not, the
situation could degenerate into chronic unemployment.
Therefore, full employment becomes a special case and its
possibility depends on whether or not the required level of
effective demand can be achieved and maintained. If the
actual level of effecltive aggregate demand is deficient in
bringing about full employment, then unemployment sets in.
This what Keynes labelled “involuntary unemployment” a
situation where workers cannot find a job at the prevailing
wage rate.

The Keynesian Prescripti@ns for reducing or eradicating
unemployment include among others:
(1) Increase in aggregate Lobtal demand Cthrough direct

increases in governmen!t Expenditure and,
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(3) by government policies that indirectly encourage more
Private investment (through establishing of
institutions, low interest rates on business loans, tax

allowances, investmenb subsidies etc).

It is necessary to point out that in line with Lhe Keyneos
Lheoretical prescriptions that the governmenl Lhrough the
National Directorates of Employment's Small Scale Enterprises
Programmes inlervene in the naltional cconomy to ameliorate the
growing employment Problem in Nigeria and put it on Lhe path of
sustained ecconomic growth and development and in process
eradicate mass unemployment through the forging of the forces of
aggregale Supply and aggregate demand.

Given the theoretical Presentations above, it is necessary to
state Lhat Lhe Keynesian Lheory of unemploymenl is more relevant
to this study than any other because il could better explain
Nigeria's employment Problem. In Nigeria, wages are rigidly
downwards, savings and investments are to say the least unequal,
while market imperfeclions due to lack of interscction between
the forces of demand and Supply (brought about Principally by
uncontrolled rural - urban drift, neglect of agriculture and
rural economy; absence of basic raw materials and technolegical
know-how, managerial skills, poor commodity and loan markets as
well as institutional and structural constraints),

Simultaneously culminated i1 the inabililty ol the market to
automatically guarantee restoration of full - employment and the

Persistance of unemployment in Nigeria.
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Governments direct intervention GChrough the establishment of
National Directorate of Employment’s small scale enlterprises
Programme is directed towards Promoling self - ewmployment and
Productivity among job seekers by inculcating in them the spirit
of enterpreneurship, creativity and self - reliance thereby
putting in place the Process of closing the gap between Lthe
forces of Supply and demand.

The Small - Scale enterprises Programme also assist unemployed
Persons with training and loan facililies for the setling - up of
small enterprises which in the long run would have multiplier
effect on the economy through increased food supply, Provision of
raw materials, reduction of rural - urban migration, emergence of
indigenous enterpreneurs and technology and above all, the
generation of employment for both rural and urban dwellers which
would raise Lhe Purchasing power (or aggregate demand) of tLhe
Citizenry.

The Keynesian theory establishes a positive link between
unemploymenl eradication by employment generaling activities of
small - scale enterprises programme and the aggregate demand and
supply of goods and services.

The Keynesian theory is therefore adopted as the theoretical
framework for Lthis study because of its suitability and
applicability Lo Nigeria’'s unemployment situation which led to
the establishment of a governmenl instiltution such as National
Directorate of ecmployment whose one core programme - the small
scale enterprises programme is tallored towards raising and
accelerating the produclive and income generabing activities of
Nigerian youths and in process create employment opportunities
for the populace.
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CHAPCIER TRRER

HISTORY, FUNCULOHS AL STRUCTURE OF AT LOHIAL
DIRBCTORATE OF EMPLOYMENLU, KOMGL STATE

3. PNIATORLCAL, DACERGROUNID OF LIS

W ey e Ly 1rutigs, vy L b ol P ol et vebenim
prices i Uhe worbd marker plunged Che mal jone cconony inbo
teension, onemployment omevged ol ondy ag oo major paobhbem of
the Nigerion society, bual atoo s a dapeggegy oo odomont ol
Srroess on Phe grabilily amnd cconomic development ol he
nat ion. In the years hetweon 19759 amd 1985, hwmded:s: ol
vorkhers wore suddoenly aelb renched Trom P hedir gober, mony more
cont inued to work mueby condit ions ol gevero job inseenr ity
conplod with o inereaing and growimg mmber of o aduat o of
Hit_;r'l ot owdueat Yo e i venns . A el vever vkl Lo
dmporl bagic vaw materials shul down heic plant g oaaul o
public sector agencics placed indef inite ombargoes on furt e
recruitment of staff, it became painfully obvioons Lo millions
of job seekers Crom both rural and wiban arecas, inclading
graduales of higher instilutions, thal the dream of oven
gecirityg cpvinfual employment hod vivtually become o minange,

The long- standing veban biag in Uhe provicion of modorn
infrastrucbure head Tuael bed wavern of varal mrbhan migral ion,
makimgy iy job crisis more pronounced and o coil ical  in e
urban than in Lhe tuval arveas.

The Biabangida administral ion responded to thig scacy
progpect. by taking bold and unprecedentod act ion in 1 he
nalbion's higlory when on March 26, 1986, he appointesd a

commitlee Lo deliberate on gtiategies for dealing with mass

L



puemployment. sgpecially those of Fhe gsebool Peasers andor { he
angpicen of the Foediaal Minisivy ol Fmployment o babwng el
Produoct ivity ., The voport ool he Chuakwuimay Commit bec Gan il
became populia ly Lo ) was approvend by 4 e Podopral ciowes omend
Oy ol WG, Bossesl oy Ve peconmerudal dowgs, 4 hee Tt el
Pivectorate of Fmprboymeagn s ot ablashed on Poseandany 0!
O8R4 . Hosgersdoer i, oy bbby, b TRRY, Iwsetpens Lo, o) s
prometboprt e ogpiving Tewgal backing To Ehe eababbachment ot HDE
Py 0 b sy war e, Kewgpt 1 b ey Pvireserbaar v o el b fees weaass

anbablished on Hovembeer 22, 1990 a0 g pesu bl ot st gl e evend o

.

e ety el e oy Foesl ngon by 1Ty Pk pieho avhmbn it gl o
oy A 7, 1090
L0 FUNCTLONS OF THoF, ROGL ST

Ther MDD wan catabliclesd Lo promot o foll omployment by
means ol progreammes geared towardss reducing onomp oymont and
under employment in all the gectors of Lhe coonomy Lhrongh
active job creation schemes and progresagive pomoval o
mitigation of Lhe main canses of  aoempd oymen

The stalutory funcbions ol the Divectorat e inclade 1he
degign atd dmplement at o ol progranme:s oo combal o
unemployment ; Lo obtain and maint ain a data bank on ompr oyt
and vacancies in Lhe counbry with a viow Lo act ing an oo
cleafing house to link job-geckers wilh vaconeing in
collaborat ion wilh ol bor govermment ageneios ol Lo act iculale
policies aimed al developing work proguammes wilt b Labon

intensive poltentials,
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In opder Lo ooy ot dls Eonned jons, Loy wel

Mriculated programmes: woere Formal Ly Ponmcetieosd oo choaantnv 7 A0

197 by the Chient of Geoaeral SEald Ve Aol Mozl e

Nidhoma on bl Toof Pooestident  Badvaeptedda . TFhesie e
£ Rucal Fmployment Promol ion (faormer Ty Biown o
Acpracubbnral sector o ompboyment ) e oopramnes

::|n3r‘i.'l| Pubs Yo Wi i Procpr o,

3 Viscral domal sl i bl clovworbogameagd (Do Ty Foeseaiy apze ol Iy
development ool vorao dona b SRAV e} procproomme o el
% fwal L opeale enteorpirines (Covperly RKoewn oo saerl b gealo

Prduat e tes ot cpaduat oo cmp boyue ot oo omine s

M KRS TN CNRTH O IR TTT T USEERTRTRTAR IR U ACRTE €0 BYE T I M A YL IR TRTH (PRI i [ B CTRAEL I NUATE
ol the tederal jon amd Al ja as seperal o depaon bments . 10 i
equally backed up by necosgary adinindst cal bves, mond oo ineg and
supporl-peraomue ]l department s such o an Dimance ool sapply;
Loansg coordinat ion; ingpoectoral e; informal Ton;  pergonng]
managemen! oo ointornal o awdil o and ploanuineg, vesearch angd
statistics.  These support depaltmenl § became necesszacy in
order Lo engure clloctbive ol ef ficiont contvol, management
and optimum nge ol vesonyees fo ag to achiove progeamme
objeclives.
3 2.1 RURAL EMPLOYMENT PROF™ULON PROGRAMME

The aim of the agricultaral programme io Lo genes at e
emplaoyment For umemp loyed graduat s, noncgraduat o amd sehool
leavers in Lhe agricullural seclor with cwphasiigee on sell

enployment in ageicultaval prodoct fon and man ot g,



1'Min :!l)r'n'if P ol joet e o U hes prreseprommmes e baigdeess o1y
Prveanot e g L E e bogrne sl PO g e bt ey o vanemp boyed e bt o
willy Deproes, HRD, MR andd OMD gpaa b i bead dong dn aop denbingn,
acpriceltural gedences omd ot e volovand dige e ines theaegh

Lhe provicion ol lToang oand bechdoeal aseieloonse; Lo baoaian

.t

unemployrd . abdle beeticd scobhool Teavea s oed of beee Thioper dane an
modern Cechniopes: of agqrientlaral prodoct ion do ordea 1o
acapri vy verlevant basinossss ueoe ol owetaen G Taomineg
enterpirinos; provide Dinancial oo ol ey petovant sapgwn s Lo
school Teavem g Drabmwesd g Carmea s To o onab le Flem ombaa b on
viable Farming businesses; amd gonoomol o general ion ol

ewmp oyt Lo U hey vy boyosed varral dwred bt 4 hoongh 1 e
react ival ion mud establbizhment ol farm set ! Temont s, arm
instibtubes and ot her viable ageiculbural projeet s,

Since the catablighmenl ol Kogi State Ditectorate i
1991, Rural employment promolion department has evol ved
pragmalbic schemes such as crop farming, marhel gavdening and
irvigabion faiming involving 108 beneliciaries of loan
facilities both in cash and eguipment amount ing 1o 2113
million Naiva,

3.2.2. SPRCIAL PURLILIC WORKS PROGRAMME

The special public works programme provides Fomporyary
employment o anemple ceod youl b, cpeaduat e o non o addoat ore
alike, pending the Lime Lhey would obUain peamonent
employment o The pooorprammme al o al Dopdess Fhves sinengpd oo yrond hies

Lhe opportunity to woand ceguine shills o on Fhe jobo o The



Pogramme speci e aby et duenn b badde bl g phyaieal
dovelopmont intrastmatore to coval areas vihhio b Tovlavel 1 biewin
promot ing the aite of focal mabor ials omd oo e in
ol et dosn avked mear i nd esaens el |||;I|l (KB (ARSTRIATE I wadetly gy voeaaader
Dcdydpers, Lown halla vl exesend ooy Todwonny anbemeicer prpesjesec] o
wvilth Ve mage of anemployond bodean venonees . oaul devetoping
and promet g mainboepnanee cnlbare in the ot g

Thes srpeserial pubsd Jer wop ke dheporbamend Dby osgh db i seheges
such an open Tabowr seavioe aod the development e gieo uhich
doeals wilh contauet ton and sehabii Vit ot forn ol oo el
projecta as well as provide aopport 1o skib et /anek i b led
B OWe ) Ol ey ject sni et Daves ot st el var o commn i iess g

Fogi #tate in the desivgn il const ruet fon of town il e

schoouls, culvel s and by idagos Lo the Tone o B2 i Do naiya,

3.2 8 VOCATIONAL SKILLSG DEVELOPRELWT PROGRAMME

Thin programme was onstabl iahod on the veal izat fon that a
significant majority ol Wigem i.:f:: nnemp boy ek pey song Wi e
youl s who posgoaacd 1100 e o oo mackel abler sl 1 e, NENUETH
Lhevelore, dedigned prioncipally Lo impeet voeat donal ckills to
school leavers and ot her apemployed yout b

The objoect fuierg of D he programme i vigorons by par saed
Lhreoughy Lhe bmprdement ot bon of seheaes anehe o ved domia b g

apprenticeship; school on wheols; warto Yo weallh;
rogetl lement and disablod peasons aohome.
Thes nal iopal opien appoent jeeahip sohome involaisse § e

provigsion of skiltl arquicit fon oppondanit tes Vo anemp loyed



gocondary ond poiman y tehiood Teaverss Claomeghe appa ent teenliip
At tachment  in o divadte on puabl i beadping contiaos Ler pea jodds
varying between sis {6) wonthis omd Chiee (0 yoon s deponding
on Lhe teade,  Thig inelode anto mechanice,  leal her works,
welding/Toundry, c'.upulnl.ny atd Joinery, prial ing,

tailoring/raghion domigoing, haiv diogaing/baabineg,

pholt ography, and electrical /elecl ronic mainl enance to mont jon
but a few. PFPurthermore, in ovder to enhanee the deve lopmont

ol knowlodoge of Lhe frimecs i i Veipaend Pues 1ok, I hirveny

classges thal are comaddinaled hy experieonced ipstinciors are

also ovganiaged for 1 hem overy datanrday . 473373

They sichoodl oy whene ber (SOW) ceheames, oy o Fathonl o
nat ional apen appaent iooahip gcheme (HOALY , G cbostiomesd 1
provide training tacitilicg ftor youlha in the raral areas Lo
complement MOAS Lraiming in he arban areas . The acheme
invoelves the use of well eguiped mobi e workshop which vake
vocalb donal braimimg to o vural aveas whores teainineg Taci il joe
ave either inadegual e or non existent . Thisg training
programme covers a period of Lhree months aftor which the
graduates ave absorboed int o NOAS,

The Thivd sobome b Lhe wast e Lo oweall b, thin gseheme wals
degigned and implementod to Lrain tlll!'l.lI})hl\"‘:] and intorest ed
youths in Lhe techniigues of converting hitheato digea ded
object s nuch o as soail shebta, horns,  bhoamboos Tooment bon bat
Lhreo into decoval ivey and valuabile hoasehbald objoet g AL oy

Aatwo week Lraining porioda, part icipant ¢oare grant ol Toanse Lo



aet oap Lherr own bussinesens,

Ther distabaleod peovaons selusoes 15 a0 var dant ol | e J10AL
which ig specilicab by destigmed Fon abicabibed prongae o
eababliglhuent  wars Teoasesd oyl vesal teal fon bl abialad el
peop e wit hout appreschopess iy caned heaa g are ol bon copald o
o Leancdng ssh i b ber o 4 ovo bess Phiat dors ned cbisiesr bminad o

againgt. their digabi Vit dess, Dby Che steliomes, paned fesipand s
Aaves plaeeed g appo el besss i peveia b e tradaineg «'-:nl 1eres
whesves L he i balbend ecageada i Dl dees i Jnwealon

Thes vesssesd U bemventl Povapres esehieemaes es 0 hiee Dozl ot oe e b
Lhe Yoot acheme of the vocal domal sli blo desso bopaean
proviamae . Phres seheaes el vesn sadoc b et ey caned o e el
loan facililices in bol h cosh oand ogquipment s booopadaat ol
Lraineecs ol Lhe progtaome,

Alotal mumber ol 6,074 pecsongs hivve opeaddaat sl rom Eoegi
State fraining schomes: o Mt Jonal Open Apgpvt e deeshiip Sehenie,
waslte-Lo-weallth and school -on-whaels et agoon 1992 YOV,
while 1000 persons are gt LD andertaking Ehe prosgs amme

Howovea, 198 pevaons ol Yhe gueaduab od Trainees have
benel it ted From Fhe cesebtbement boangs schens Do) he monet any
valune of 2,00 miltion Naiva.

3.2.1, SMALL-SCALE ENTSRPRLIGES PROGRAMME

One of the Tour coardinal programmes ol Lhe Diroctorat o

Lhat is specilically tailoved towards the evadical ion of

unemployment  in Nigevio (el Che Tocus ol this roneareh

project) i the small oscalo onberpr ises prog) annne



This progronme s ecdent ial ly aimed ot poyomot ineg ol
ewployment. among job seckers by inewbeal bog o in Dhem e speioe i
Of eptevpreneinrahiipy, eveat pvilby mud gel Do D iames. aer gy ine
the upsual dependenco an Fhe pubod de and padvales et o Ton wacge
amp loyment . ‘The progroanmmy cucomn acges pot ont iol o ent orpoacnen g
Lo eatablich fhodivr owan bhuogineaaes L hroooh D he pooviniomn ol
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Llhie proogopamae o the gtato can Droadly D calevpa daod vl
Linee gehomess name by hey gpravdual oo aned aat vered paengad e 1 he
milLion jober (acgyear al Vied amd bamwbicratt  aged o oo
industries); and Lhe wol oveycle Tomn soloaes:, v ey der 1o
gqual ity Lot § hese scleemess, pEonpeet fve gepned oo et oveo
expoct od Poounde oo o Ten weele o onb o e e ol disve bogpmeent
programme: (KEOE) o Thes adm ol Cha ahort Dot e ez bves cionny e 18
Lo expose parlbicipants to Lhe vodiment ¢ ool oodern basiness
management techniquen as well as mol ivate/agibale fhedin Tat ond
enberprencural taloent o,

The qradduab e aned mat vrod peapsbo Loang acheeme oo
eggentially Lo asgisl Lresh graduates amnd 1etited officers
from both the public and 1:1'}\;.” e seclor to establish | heir own
buginesses. AfLtor Hhe complelion of enleyprenoanyal
dovelopment programme (D), and a parl icipanl proegsenl s o
feasibility repovt, he can benelil [rom o loan package which
ranges Dotweon N2S, 000 and HEL0, 000 at o inlorost pat e of o

percent . The coltlatoral gecurity for Che geadhat o and mat w e

peoples loans geboeme o the oviginal coviifical o ol S
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Thoe e sichenes e Dl bomb U domr Jerdgez . Vi snfhyomms s
Laevr iy vl o 4 ki whiewrr b Dies annd 1ommn anereelioed i eppriecke e gmol ol vony Lo
Pl porobsbean oo canpr bovgmesn . amoney Ve ot e L U T MY
TR TR LT un o TS U RN l\‘,' Eharee ot Brievals oab v o ovmd absmanistd vk deas A baw o
arrtil o Dy er i b Yo ol bon o wide, wliieh wagt Vangegead "HA PO G
I 902 . The sqehemes:s (Apeo Al Tioed and Tandiea dntl el oot |,

indust cics) was Lheaoboro, o o inig mavagemenl b Lab ooy
avolved Lo arregt Lhe gpate of violent demonst pal don v oneh
Lhe creal ton of Job opportuanil ieg. The sehome comb acedd ool it
gupport Lor wmicro-calevpridgoasg, agro-allied, baudicoatt and
cobbage industyios, The Loan package vanged bet weon 1500 and
N1OO0 and aboul 2391 pergons who bhonel b tod from 81 Trom Kogi
Stable in 1992790 amountod to 1% millio Maira

The Lthivd but last of gpmall-geale enteppisen achemos

implemented in Lhe astale ig Lhe wmoltor-cycle Tooans seheme
This scheme was il rodoced i 1924 when B0 wag obvious | hat
Lhe molor-cycle syslom of fooanspoctation had bhocome a
varitable tool for creat g cwmploymoent for honsaedsg of e

nat ion's youl b, Thun, a lolal nomber ol 28 unenpstoyed Togd

State indigeneg were opiven mobor cye o Joangs vanepineg biel woen
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N88, 357 and NI42,000 in 1991 and 1997 jouspeclively.,
monetary value of the loan which i worth oever 2.9 million is
repayable wit hin four years {(pay back- period) .

The small - -scale enterprises loans scheme

indigenes since inception ol the programme can be

as ol Lows :

THEBENEFICIARIES OF SMALL-SCALE ENTERPRISES

bable 31 LOANS SCHEME IN KOGISTATTE
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y.3  ORGANISATIONAL STRUCTURE OF NDE KOGT STATE

The organisational structure of HDE ol ate

Abuija are similar nation-wide and Eog: Stabe i

The Kol

exception.

20, 1991 sequel to Lhe creation ol
administ rat ton o Agguast 27, 1991 Thery fnnitial Lake
wore an amalogam ol of Fyoers and stal

Kwara States NDE officas.
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MO T RASN 628 1| e (SR

established state advay

biteclLotrate in advicory capicily in L he

programnus rno respect oof adent o breat don of

..l.l;|-"-\|-.\‘r"ﬂi-|.1“:. l;lli\l.-

ulfices

1ol

Lo assisl

Gummal i sod

REPAYNMENT
(N)

M6 68
2 AN

08 S L)

918 R

and

A1l

State office was cutabl ished on November

Fogl Stlate by the Babangida

l’ll‘ gtaff

deployed from Beonue and

seclt iol 1

Lhe state

tmplement at ton ol o

prablems aned



opportunit ies in cpploymeal cveation as well an 111 1 iaue b
Lt wereors fhaer Diveo! caoalb e o gl at e qovermenl it “Chey commi b o
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Govoernor of thnl stalbe of whom ghall e the Chiad cman ol
Lhey State Advigory Commitbes or act an Chatrman in 1 he
abgonce ol Lhe Chaiyman; and stovon ol iy momber st { o be
rlll]:r)illlt'll ll\,-' Phieo Mindaloenr, ane ol whog ahat !l w1 he
ol Licer dncharoes of The stalte of Diee ot Dl Fosder a
Minigtry of  Fmployment . Labout o Irocdaet jvily and
anuther who shatl be the Chiol Project O teer (now Laown
air Blabe Coovdinal o) of Py Db et oral o dn b B ol e whio

al acl il [ Fyar Dercired arny o (AT NI T Aoy sty
Clommnd L Leses |
Thaag commil beo wae Tuwnewrs o ibo b bshiead dae 8994 by e Welioss )

frovor et

The State Coprdinatar i Dboth Che ool oxecul ive and
account ill'] GEL Lot of e g8haté Diectorat.o., This puba him jn
charge ol men, money and materials of Lhe gtate of fice. Heo g
directly and pergonally respongible Lo Lhe Direclor Geoosal,
NDE Headyquatrters for Lhe operations ol the atale ol fice . The
stabte coordinator and headss of Deparytment s form Lhe gtato
managemenl. team.  Pollowing the foomer an Vhe hiovarelioad
struclture are the heads of Depacrtmoent s who are direct 1y
respongible Lo the stale coordinator Lor Lhe day-to day
conduct and puporvicion of  Sode department al o af o,

Kool SEat e Drivesert oobad oo b maedo tpry ol e doven depar ! menl g

and a gltafll namerical gtoeength ol 5% congsial ing of 0 and 2°



senior and junior staff reospectively.

The organisational .chart La as ghown below,

THEORGANOGRAM OF NATIONAL DIRECTORATEOF EMPLOYMEN LLOKOIA KOGISTATE
DIECTOIGENTRAL
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Source: Personnel Managemaent Depantiicnd, Natiooal Darectonale ol Eaiploymeat, Lekog, Fopi State, October,
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Lalen i thia vegeaveh horis,  Howover, whal oweg Fimi! ol donn
Fhrig sibudy may have, i1 it slermed very naeDind amed ospue e iy
in that 11 provides appar o bagis For Dot len seholar by
vesparcely on the topic in ot e
A0 DATA PRESEMTATION AT ANALYGLS

I i cenmoaa el Lhegis, daba would be paocont od ool
Aanalyned simallancenaly For oease of agaimebat Do ol
it and ey ol Y b Sopreat demmes Phey bt o whivehr e
obl arsed o o voesult ol e sempuggesy e Pl Tcoet esy aben ! gy
Slat bogmd bl bevarvegs ool s b L dsesander ool ovi g viaess Lovaaigs
e wett ol baee bbbt ead, Ther aadyeis ol Che ol i dal o
Foolk inlo copeidoral bon ont come ol persoial dntesviowse (oaal)
herded wilhy MDE sondor gt afbt who ave involved wit h policiog amld
programme implement al ton on gaad b sealo enlerp ioon of L he
Dirvectorate, However, no perdgonal interview was hold with the
beneliciaties and Che analygsis of beneliciaries gquest jonnaite
were based exclugively on Lheir vegpontsogs,  The analyain of
IR q\’n?:‘.l.innnail:‘:: i s o good aepresentat ion ol fhe ptat e
of development. and mavnagewmont of, small - -coale onterprices of
Nat ional Divectovabe of Employment , Eogi State.  Fuarcthermore,
as Lhe rogponses rom skall were oblained { hrough peraopal
contact using gueast ionnaiye gurided interviow, e pegoa el
wag able Lo collecl The veguived numbeyr ol vespongos,. This
was not however, Lhe eage with redgponses Crom beneolreiat ies.,

Ay Tar Lhe lalbea, Lhoe resoarcher was abloe Lo col lecl o Lol ol

of one handred and Twenly two (1220) roaponses onl of  one
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hundied and [Tty (1) cespomdent g cepyogont foeg 100N
percent .. This Cigure in conaidered hiigh and good enougly Fog
comprehensive analysis and goneralization ol smallocoalo
enterpriges of National Divectoral o ol BEmployment , Fogi S5 ate
4 d X QUESTIONMALRE ADMINLSTRATIREN O STAFF

The major amd move specilic questions are:

What ig/ove Lhe comoendag) ol funding gmal L occoale
enterprises gehewaes in Kogi SLate?

Table 4.2, .4«

9/NO A T2 O NE Y PlRCEEEHTAGY (%)
oy SIAMIY
| Fowlesr ol Gowe ol
Frd g 15 (I
Total 1% 10000

Sourco The Quosl foraire

Finance is the bedeock of any ovgatiiaat ion. The mon o
pervasive aul helerogonows: The gontees of fands availabie 1o
an organigalion, Lhe wore it can e fleclively deliver ibs
services Lo the cibizenty. o Lhe study, it was Towid Lhat 100
percont of funding of gmall geale ond orpridos prosgeanmme comes
from the Tederal government atatal ory abtocat ion. This
development i nol unexpectod becanse the Diroctorale ag an
organigation ig a federal government poarast atal set ap Lo
eradicate mass unemployment. which accounmt od Car ite oven
wholming dependence on govoryment Cinancing,  Fedoal

governmenlt involvement in Cinavcing public orient od programnes

is equally occasioned by its control ovor the commanding



heights of the Nigerian cconomy pacvticulacly petroloomm aned
ot her Cigeal and monelary pobicion,
Daoyou congider e Tunding adegoat o?

Talle &0 kT

& /Ne} 'Y 11y R ISOTANCY LB BARITLN
1 Yoy 3 {11
o . e | e R, 7
Total 1 Jehy 0

Somtee s The gquest fommaiare

The adeguacy ol fanding an ovganiaal donsprongamme by e
gqovernment. 15 a fanct ion of severatl variabidbes, both evogenongs
and ondogenons:, This inclade Lhe tacloras ol domand mud cupyely
For goods and gevvices produoced by Lhe coant vy as weld b o ) hie
degree of imporbance it accovds Lhe acbivity among ol hog
factors. B owan foond by vhe vescavebher hat the wain 1 oapon
for a downward Lrend in (inandial vegontees ol Focal fon o
cater for the Divrectorate progiammes by §he fedoyal gover nmend
wag doe Lo Lhe ingtability in the oil market (fhe major som ce
of federally collected vevenne) . Sinea LOBR Cov exampls, only
11 percent of Ll NDE projectod budget egl bmal o war dpgat oo
by the govormment . Thin Lhovoforo, made the {funding of he
Directorate's programmest (ipcioding the amal |oseale
entorprises) grossly inadegual o which io vepresgeont od by ne 7

})Hl'(ﬂﬁl of he pegponio:,
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Talole 4 .20, 3%
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Fivemes G P hee Lidbaowi ter ol any oo igial e b i b paaksd je
or prival o, e dwport ance Lo an effective aped of ficion
(Jlljallli::.ﬂ P ol prectbormanet e ool by oveny - omphag i ped Table

A4.2.01.2, jhwdicatos Lhe el Fecl of Finanee on o aoall o ooale
Onbea P iriest Drog e, Thiee veiesirecbver Lomanel bt 4 e
inadeguat e fumding of the programme by Ul govermnent o
Yremendous negat ive effocts on its porformanee culminat ing in
poor enlbevprisge moniloring, Tow benel detar bo pea Formwanes, and
Loew number of  loan rocipiontis which i vopaogonbiod Dy 20
pereent, 33.3 percenl ol 46,7 percent roppect ively,  But Lhe
most seriows effect of poor fwrdivng ig the inability of 1 he
Ditectorale Lo give ont loans Lo subatant ial powber of
unemployed youths in Kogi State which ia voproeaseonted by A6 7

petoent The yeoponsie (a0 vepropontod by | e A6, jrrveegl
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enlabldighes a gt roregp coreebal top of vedlal donshioop baed weon
tnadeopiat oo Cvined e Doy ogovea ool coned e Bore dange oyl
general dore by Pl Diagectoralbyy o Forgd Sbat e o b abead o 8 e
hypotl hesin
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Table 4,2 0 .4 ahows 1 he adeogacy or ol ieawi o ol amal boaea e
cnborprises programee Lo oaddeessing The pooblom ol
comployment. i ko Stabe, The ragpomdenl goaves ol Dl v jow
that the programmes are inadegoate . The main reason addueed
for this obsovvat ton ia P poor e ioadeguat o famding of 1 he
dirveclLoral e progeanumets ,

The efiect (#2) ol adeoguacy ol small scale enlorpr igog
progqrammnes on employment ogoneral ton ol heoaeliciarion

Table 4.,.4.1.%
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werd Caaver, 1o dngs aaveas, Fles e dbre Thrie by 030 mombwry s oof 1 fye
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Souree: The quest fonnaie :

Plues sl Toverst Loy ool med dvalb deane: o Phiee Dol ool G0 i on
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e role of planniog and mamagement oV he achiovement  of
an organigal ion qoalgs aml objectives be it public or private
cannoal be over-emphogiged, LU dt o Lool willy whiech vigions
are l.‘l.illj\'l ated into concrele Yealibty.  Accordimg to tabidn
4.2.1.9., majority of the vegpondents pepresentod by 60
percent. are of the viow Lhal bhe gooll stee o omborpinon
progurammnes of the Ditectovat e aro o well plapned and manargernd,

Do you Lhink he precent govermment hos D he pol it iceal
will Lo make Lhe direcborato goall goale entorpn iong
gucetedalial

Table 4,2 1. 10,

/10 b7 i 1l [ [ E DR 1 Y [ 0T LA L

Yo " bo 7

g Mo £ ISR T ¢
Tolal (R b, 0

Source: ‘The questionunalire

The ecsponce of government Che world ovor 1o Lo enhance
the general well being of itg cilizenry Cthrough a down- Lo
carth or people-oriented projects and programmes. The need
and importance of government intesrvention in a developing
economy like Lhat of Nigeria cannol Lherefore be over
emphasise '. This is becausge all major decigsions regarding the
allocation of resources for genecral public good in any
political system or stale ig polilical in nature requinring
necesgary and accompanying political will and commitmonl [op

its actualization. In this study, it was found by the
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pevptearcether Uit b sgeevecpnmeent D LIV ber o presl it il owmi bl 1t
oxocut o Phey gl boctcale ond oo gn Peaeer praewteaamues ok 1l
Ditectorate which ds vepeegenbod Iy A6, 77 pest ol

Rewgtonde) Foo 3 e poestonees of peyb il desad eri BL ooy Dleee Pl
CE il on st Toseaclo b jon dedos plogpramme .

Totale 12 1 1Y

VAL T B S B DT G B B IR F BTN 1 1 I I8 1S
b ol ey of U ey oo proamimes { "
2 Fley arcleguat e fandineg aned

el absb b ahment ol ol T

cmp boymeant oo alb e

.t'n~1|r"1r 0t 1./ nn

Total L' (A
Source: CThe gquestionnaire

In this atudy, Lhe vosearcher Lonmd thal the Dwo majo
reagons validating o vat ionalising congpicously goves nmond
lack ol potitical will Lo implement small scoalo onlorpioon
progromme of the directoralble ave ho consiatont under Donding
of iba programecs gl Fhe ostabl ighment of o paral Lol omp oy mend
gencralbing agenciog goch oz the family coonomic advaneonoend
proguramme (FEAT) in 1997 to perform gimilar fanct iong in | he
lfr,\llﬂll‘,r'. Thia i T"]H!‘::l‘lﬂf‘li l)')' 1) Flf‘li'[‘lil POy, T
intorview conductod fact e hrought inl o Cocug govot paent
Figeal allocation to FEAD in 1998 budgot a whopping gam ol 1,
il lion nadva, an awmount he divectorat o nover el in e ton

yaars ol oxistoncoe,



Py ey erepres bedesy HHDRG, DESIE prees i B Lok DRt o s hevten
el e Bt oo b o cenpneren b Les Ve e bemies proerw o oanmie e

111 atenart ol cogeboymend pererral oy

Tateliow 4 Sl i3,

B/ MO I I B P o pgiae oA LTAMI

I, RRTE " f.1)

P fles ( 10
Tolal 1% [

Sonrce: he guest o e

Table 4 2 1 12, indical e Chat fhey majon i1y ol 1 e
pvogpondenl g vepregentod by G0 e el aegroesd Do 1 b e et
Phuat, ssea bl greg bes el v g drseas o aw pitonies of 0 e oldgassd v gl S
achioved ite statoed chiject ives by creal ing oeb b cgep boyment
Lhrough looan digbuvsoent amd cegital ineg Ul yont s
consciousness on Lhe vintuen of goel b ddovelopmoent  and el |
vellance rather Lhan he nsual dependence on aon ox sl enee
white-collar jobs in he urban aveas.

Whal Tactorts) in/ave veapongible For o small aeale

enlerprisges progranme  gucoons?

Table 4,2 oA

S /N0 i L 25 1 | Gl N DAL 4 L oI RN
k. Boenet iolaries commi b mean 2 A
2 MO sLall coumil menl '/ PR

"ol l ¢ iy 1

Sovvac:  'I'he guoeat ionnad e
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Oby ject tves: amed g postens e T b b ibhnted Lo several doet on
Pl uding tesource avat balvi b it sy, cpiod Ty omed apiad ity ol
Pabouy Lo oo, emprloyeo conmii boont Dl avard Tabvi Eily ool pua Lo
and rogquinito toctimology tooment von bal oy Tew . Ty Ehia cpdy
haoweswe ol ol F e thrres {0 R RTRTHTS FRTS ) IS I AT SRR W BRI I N ST
opinion hol small s o onleg peisess luves besen soecesstal i

Kot B3V at ey, Thes ma jo vy pepeaien o Sy 7T 08 e el ol b it e
P oy e crommnd boessil ool TR by 0 e TANRE RIS

Pihal, Pacberc () to/one poeggpepi Dbley oy s b L gzl
CREerpEr i aos procpranmee faa oy e

(5703 TR SO DR N T

S0 FRE R D B RO Y Sl aal L
P Fradocpiate Trandineg 4 ol .
2. Al tilude of unemployed
yout ha 2 V3.1
Total H (RA TR

Sompae: The quest ionnmaire

Table 4.2, 1,14 shows e Taclors vespongible Tor e Tad love
of small-scale el erprigos pogramme Yo achiiovo 3 s objee) Tve
of ceradical ing o minmimiting yout ha onempl oyment it ko
SLate, "The vegscearehor foumed Ul Dwer mai e Daebon e o teagiong
were advanced by respondentg o Lhisy developmoent | Phese
congigta ol inadeguat o foanding by the foderal goveromont o
poor ar g n.la»— ol unenployed yout hs 1o gedbd empbaymend

However, the majority ol L he respondent s ropoesent ed by 6607
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crenmi et
e researoher Tovweed Pl ol b Dhee it heerber mesnd Soaend Boed ennrgg
W1 |'r-::'|n|1::il|h- e Uy Povi bave af poresw ot oanps Foymien|
general. ing progr anunces cimbar Red upons by D he gqosers nmentd whicoh i
represgent o by 40 poar cent

aaed o Ehe yerpangiess, 0 Ta obwiong T hat plamvineg aned
management  peroe doens oot cosgb ilualte Lhie main g obilbom of
Cpove el proo e aimne (inctudine Fhe e b bogtern by syl ova g e
progrimme ol Lhe Divectarate) bul o culminal ion ol an
avialanchoe of Lot ong ek e 1ll,nlt>t||'..1!-~ Pt ol Lotk ol
pol it ical wil b ot aceamni b omenl

Foooves compien ) oy LD senn by ool e por v sveas oo e oome s ol | e
Dbt orat er kv Eergd 200 ol g,

Table 4.2.71.16

5/NO TY PRI ROy SO0 SAMUTIG
E increased Funding by Llie
privaLe geclo 1 20,0
2 Complelion ol Ajaokul a
HSteel Complex 1 26,7
3y Govormment  Fundineg I By, A

4. Change ol atlitude by
Nigerian youl b } 200
Total [ (RETE IR
Source:  The quedst ionnaire

Table 4.2.1.106 indicartes |he guggestions advoneod by

ragpondents on waysg Lo improve Lthe performance of small seale
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el ) e 7 paecn et atesEpeel i'-'r-l_,

Thier voesrsarehesr Powingd Ehaal Dleey e joac i by ol Ve
regpondont soare ol Phe opinion Dhsal the geawl b ool deco b opmenl
of small eale ond og g dioss procprammer of P he dbievsboral e wonbd
b vpreal 1y enhonceds) soul aceentaaloed if Lhe gouser nmenl oan
raigse adeguate Ligcal allocalion to it as well ag engure the

cowmpletion and functioning of Ajaokula Steel Complex. The
reasong for Lthe laLter ig not far-felched, 16 i because the
steel complex congtitute the bedrock and hold the key to
Nigeria's industrial and technological growth and development .
; 5 . )

IL 18 also a reliable and dependable sounrce power supply,
production of industyial intermediariesn ouch an eqgquipments,
gpare parts and ghkillg required not only for maintaining but

in producing small and mediun scale enterprises Production

)
of industrial goods and bye products and foreign oxchange

earner. The multiplier offect of Lhe functioning of | he steel

complex Lo the divergification ol the national economy i

.

multi-dimensional. LU is equally worthy of note that with the

world becoming a global village ags a reault ol technology, and
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for Nigeria to be part and remain relevant in the village, the

steel industry must be given its pride of place.

o2l QUESTIONNAIRES ADMINISTERED ON BENEFICIARIES
The general questions are:
What is your Local Government Area?

Table 4.2.2.1

LGA FREQUENCY % OF SAMPLIE
Ankpa 17 13.6
Dekina 13 10.0
Idah 14 10.8
Okene 14 10.8
Okehi 10 T6
Adavi 12 9.2
Kabba/Bunu 14 10.8
Yagba Kast 14 10,48
Kogi 11 10,8
Not returned Questionnaire 8 6.2
Total 130 100.0

Source: The questionnaire
The task of achieving successful employment generation Lo
unemployed youths calls for programmes that cut-across the

nooks and crannies of Lhe state., Based on the table 4,2.2.1., the
researcher found that the local governmenl areas in Kogi Stabte have
almost equal number of beneficiaries in the loan disbursement of
between 7.6 percent and 10.8 percenbt. One of Lhe criterion for the
loan disbursement is populalion and



geographical spread.
Have you ever benefitted from NDE, Small-Scale
Enterprises Scheme?

Table 4,2.2.2.

5/NO TYPE FRIEQUENCY % OF SAMPLE

1, Training only - -

& Loans only 91 70.0

3. Training and Loans 31 23.8

4. Not returned questionnaire 8 6.2
Total 130 100.0

Source: The quegtionnaire
Table 4.2.2.2. indicates that Lhere are two main categories of
small-scale enterprises scheme beneficiaries in Kogi Stale.
These consists ol beneficiaries of loans and Lhe trained loan
recipients represented by 70 percent and 23.8 percent of the
responses respectively. The percentages shows that majority
of loan beneficiaries do nol underltake any induction course.

If your answer Lo question No.3 is Lraining, how was Lhe
attitude of training officers (NDE staff) towards the scheme?

Table 4.,2.2.3

S/NO TYPE FREQUENCY % OF SAMPLE
? . Committed 11 35.5
2 Not committed 15 48.4
3 Cannot say 8 ' 16.1
4, Not returned questionnaire - -

Total 31 100.0
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Source: The questionnaire

Training is an important condition for any gyiven society to
grow and develop socially, politically and economically.
Necessary skills and knowledge have to be imparted on Lhe
citizenry to enable them put-in-their best for individual and
societal progress. Be that as it may, for the geoals of
training to be attained, the trainers as well as the trainees
must be psychologically altached to il, otherwise, the cesulls
would be counter-productive, Table 4.2.2.3 indicates thal ont of
thirty one (31) respondents, the majority of them stated that the
Lraining personnel are nol commitbted bto its ideals. In Lhis case,
43.4 percent of the training officers lack Lthe commitment Lo thein
duties and responsibilities. This establishes a correlation of
relationship belween poor staff motivation and their output vis a
vis loan beneficiaries lLraining or enterprises management as staled

in the hypothesis.

If your answer to question No.3 is loans, what type of
loans?
Table 4.2.2.4.
S5/NO TYPE FREQUENCY %@ O SAMPLE

I Gradualte/Mabtured

people loans 13 10.7
2. 1 million jobs 95 a9
3. Motorcycle loans 14 11.4

Total 122 100.0



_']9_

Source: The questionnaire

Table 4.2.2.4., indicates that recipients of NDE, small- scale
enterprises loans schemes consicts of three calegories - namely,
the graduate/matured people loans, 1 million jobs (bandicraft and
cottage industries) and the motor-cycle loans scheme represented by
10,7 percent, 77.9 percenl and 11.4 percent respectively of Lhe one
hundred and twenty two (122) respondents. The researcher found
that the over whelming beneficiaries of 1 million jobs scheme vis a
vis other schemes was due to the gmall nature of the loan package
(which ranges belween five hundred naira and one thousand naira) Lo
set up cottage or handicraft enterprises which reflates the economy

by creating more jobs opporluniblics Lo the unemployed youlhs.

The year the loan was obtained

Table 4.2.2.5,

S/NO TYPE FREQUENCY % OF SAMPILLE
1. 1987 - 90 13 10.0
48 13824 - 95 95 = 2
3. 1994 - 97 14 10.7
4. Not returncd guestionniare 8 G2
Total 130 100.0

Source: The questionnaire
Table 4.2.2.5 shows Lhat 10 percenl, 10.7 percenl and /3.1
percent of the loan recipienls collected it between 1987 -
1980, 1994/97 and 1994-1995 respectively. Bul the majority of the

beneficiaries represented by 73.1 percent collected Lthe loans in
1994 to 1995,

‘.4.5.1";{ IR 1171 4 )
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loans i 1994 ko Loy
[ Lhe loan adeguoato Tor younr buginoss onl oo jgen?

Table 4.2.2.6.,

5 /N0 R i PREQUINCYY TOoUl SAMPLE

1 : Yoo a6 3% .4

2 M T nR .4

3 Nol relurned questt Lonnaioe a 6.2
Total 130 1O 1

Source:  The gues! bonnaire

The above Cable iodicates Lhe adequacy o of herwise of
pmal L -aealte cuptorpriges loans sehowe vig a vis Uhe ool ecpocine
Puapd veguibyoments, The major ity of the enpondon o
vepresenbing H8 .4 poercont are of Lhe view that he Toan: are
not adequate, while 35 .4 percont express Lhe opinion Chat e
Loang are cnouglh, The yeseavcher also fowwd that | he
beneficiaries are expected Vo complimenl the elforts of Lhe
directorabe by exploring olher sonrces of Financing heir
enterprises. It is throngh the collaborative afforts of fhe
both Directorate and the individual beuneficiavies thal would
make the objeclLive of self-employment creat ion and generat ion

among unemployed youlhys in the counbry eagily altainablno,
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How many people have you omployed?

Table 4.2.2.77,

S/NO 1Y PL FRIQUENCY % OO0F SAMPLE

L 1 4 a5 TR =3

4. A 4 21 T, |d

3. Hoatul above

4. Nones 6 1 %G

5 Nol relurncd questionnai ve 8 ti.2
Total 110 100 .0

Source: The gueslionnaire

Table 4.2.2.7 ghowg that 73.1 percent aad 16.1 poreent of 1 he
beneficiavies of small-geale loans schemes have omployed
between 1 - 2 and 3 4 persong respectively. The vegponge is
not unexpected since national directorate of ewployment was
established by Lhe federal government Lo gtem the Uide of
growing urban and vural unemployment among Lhe nal jons yoult he
which has regulled in the rise of ¢rime rates, 1ural urban
migration and the over-stressing of urban amenil ieos, 1L
therefore, qoes wilthoul gaying Lhal the loans gchemos hag heen
beneficial and of immenge value Lo boLh Lhe recipients and Lhe

Nigerian society.
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Is your business [Tunctional?

Tablie 4.2.2.8.

S/NO TYPE FREQUIMNCY % OF S5AMILIE

T You ThH hu

2. Nu_ A4 16,

3. Mot 1'(9l.1;!.ll{111 gquest fonnaire 4] G A
Total 130 1000

Source: 'The guestionnaire
The capacity and abilily ol an enterprige Lo achiieve |he
objective of ¢reating and geneval ing employment on g cont dpous
basig depeonds on ils viability as well ag itg offeal ive and
efficient L[unctionineg. Table 4.2,.2.7 iwdicates that B7.7.
percent amxd 36,1 pereent ol loan bepoficiarion onlerptses are
functional and distregued respectively . 16 wag [omed by
Lhe researvcher Lhat Lhe main reagons Lor eplerprise distiress
incelude abgende ol infragsbructural facilities, market for
finighed products, Camily members interfevdance and
wismanagement of resources, Thege contrainlg it was learnt is

more pronounced in enbterprises localed in Lhe ruval areas.



What g vespongsible fov your oplatrprioe gucoops o
failure?

Table 4.2.2.9,

SN0 TY Ui PR OISO S0l RAMe
1. Management 70 3.8
Lol Peyaona l.. COmm e 40 VN
i 4 Profeguional advice
Lrom WD stafl 12 h,2
29 Nobt retuvied guest jovnaiye H fi .2
TolLal L PO

Souree:  The quest Tonai ve.

Table 4.2.2.9 indicabes gsoie of Lhe Lacviors fShat can be
regponsible for buginess succeegs and Lhe abseonce ol j6 in

buginess envivonment leading to buginess Lailure or digl reas.,
Thege includes management of ropouroes of  Finasce, humoan,
material and tvime, personal commitment of Lhe enlerprenenr,
and conglant profegsional adivee, to mention bml few factors,
The number of vaviablog are indeed nuwmervous:, Howoever, in thig
study, the veseavcher found oul that Ehe major ceadgon For ) le
regpondent 's business sucvess and survival of he compelit ive

economy 15 due Lo good magagement which jg reprogenl ed by 918

percent .
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Are you repaying back the loan?

Table 4.2.2.10, L
S/NO TYPE FREQUENCY % OF SAMPLE
1. W™ Yes 77 59.2
2. No 145 ad .6
"
3. Not returned questionnaire 2] 6.2
Total 130 PO, 0

Source: ‘The questionnaire. -
One of the determinanLs of buginess success and viabilily is
the ability of the enlLerprise to repay its loan or credil
facilities within Lhe shortest possible Lime (within Lhe pay
back period). Table 4.2.2,10 shows that 59.2 percent and 24.6
percent of the benefliciaries are l”c-‘.*lliij‘,'ill_f_.j‘ and not repaying
back their loang rvegpectively. The rvesecarcher found Lhat Lhe
main reasons why gome beneficiaries have not commenced

repayment include non exhaustion of the period of morantorium

and the collapse of some of the enterprises due to Lhe

following facLors - namely:

1 I Poor management

2. Family interferance

3. Tgunorance of the enterprencur Lo the market for finighed

products and

4. Inter and intra family conflicts
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1f your answer to question No. 10 iag yes, what is the
pogition of your repaymépl?

Table 4.2.2,11.

!i/NU"“ " S TYDE IR EBOUENCY % OF SAMPLE

1. Rapaid in full 20 16.4

2. Part [J.l.}’lll*fl‘ll 57 16.7

. Yet to sCart 45 0.9
Total 122 10000

GSource:  The queast tolbaive,
Table 4.2.2 .11 indicates the small gcale emterpyises looang
repayment status. In the atudy based on Uhe rosponses, thes
regearcher found Lhat 16,4 peveent and 46.7 porcen
constitute beneliciaries that have repaid their Joans in fu))d
and in part respectively. 38.9 percent of the respongses
however shows Lhe loan recipients that are yet Lo make any
repayment .
1L your answer Lo qguestion No.lLO is No, whal is respongible
for the default?

Table 4.2.2.12.

5/NO TYPE : FREQUITNCY % OF SAMPLE
1. Machine/maintenance
problems L 333
2 Financial problems 30 66,7
Total ah Lo, 0

Source: ‘The queslionnaire.,

The two wmain reasons adduced in Lhe responses fov Lhe
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inability of gowe Loan Lenoliciavios nowbering fovty Tive (45)
Lo comumeuce raepaymeal as fadicatod ion Pibilbe 4020200 oo
machines awd maintonance an well as Cinanciol probloms
represented hy 33.3 poreent aikl 66,7 poevconl pospeed ively
The problems il wang Leaant acve oporat ional in pal npre
which could Do minimined (0 henof iciar ieon posgess
L. Lhe veguisile shillag in business managemenl Lo omaint ain
Lheir enbeyprisoes;
the abilily Lo gource gpace pavbg locally ol
S Lhe capabiid ity sond abid ity Lo gowree D Ton et e
puarpases Crom Domaneial o dnal ital joms tooapm g
Lategs banesssnens,
PO you wisgh Voocomne Back Lo HDE, Bogd Sl ey Lo At by
foau?

Table 4 .2 ,3+4.3

5/80 TY PR FPREQUIENCY % OV SAMPLE

. Yo 102 831.6

2 No 20 iHh.4a
Toltal 122 100 .0

Source: The gquesl ionmaire,
Table 4.2.2.13 ghowg that Lhe majorily of loan beneficiaries
still intends Lo cowe back to the DirvecLovrale Lo more loan
facilities. This is represented by 83.6 percent. However,
16.4 percent of the respondents indicated theiv non readiness

to obtain leoan from Lhe Divectoral o,



If your answer bo quostion No. b3 io Mo, should the Loan:
schieme be stopped or discont inued?

Tabile 4, 2.2.1.4,

5/7NO _ TY PR IFREQUBNCY %O SAMITLE

| E Strongly atgroa

2 i AL oo

¥ Ut il

4. Digagron Py 1N
Total pAY) 1no

Sourco:s  The ciest donnai e,
Table 4.2.2 .14 indicale Lhe porcentadge of beaeliciaries Lhal
would not collect any oLher loan from the direcLovate. They
howover, collectively digagroe wilh any tendency thal. would be
tantamount to a stoppage or digconlinuation ol Uhe Toang
gchomoen, Baped o the findings of Choe vegearohoey, 1he
rationale Loy Lhis development is nothing other than Lhe
viability and economic fortunes of the onterpriges in
question., The rationale for this development is pol [arv
ferched. "The beneficviaries enberprises may eithoer be on sound
financial foolbings or have {found Lhe loans dishursed by the
directorate in congequential Lo further their enterprise

growth and development
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Doy you think the small -seale oo Pren prodgy e of 1 o
directorate is properly planned and managed?

Table 4.2.2.15.

5/ NO Y P FRIBOUINCY OO AP

1. : Yos 77 59 .2

2. NO 45 M6

. Nobt returmed guost ionnaire L 6.2
Total 130 L0000

Source: The guestionnaire,
Table 4.2.2.15 showst Lhat the wajority of respoodent s
represented by 59.2 percent. are of Lhe opinion that the smal)
gcale enterprises programme ol Lhe directorate ig well planned
and managed, while 34.6 percent bag a conbraly vieow,

Do you consider NDE, small goale loano gohome as Loeing

succassiul in Lermd of cwployment oenoval ion i Koopio SEaro?

Table 4.2.2.10

8/NO TYPL FREQUENCY % OF SAMPLE

L. Yes L2 91.8

2 N

3 Mot returned qquest ionnaive f 62
Total 130 00,0

Source: The questionnaite.
Table 4.2,2.16 indicate Lhe position of the beneliciarion in
respect of Lhe success or olLherwise of Lhe !'sans scheme to

generate employwment for Lhe citizenry. ‘The wajority of the
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responses represented by 93.8 percenl expresses Lhe view that

Lhe schenes hag boeen o huge guccess and wortbhwhi be

.
i

WhalLever is your angwer Lo gueslion No.15, whal in youd
opinion is responsible?

Table 4.2:2.17.

5/NO '1“1’&’,[.': FREQUIINCY BOOK SAMPLIE
R Disburged loans to the jeople G AT
2, Reduced rural-urban migrat ion ' 30 23,1
3, Raised peoples conseiousnens
on self-employment 32 24.6
4, Nob returned questiomaire B 6.2
Total 130 ton., 0

Source:  The quest ionnaipo.

Table 4.2.2.17 is an oxpreassion of Lhe beneficiavies viewpoint
ags Lo thelir reasong For believiig rhalb small scale enlberprines
schemes has been successiul in berms ol employmenl generat ing
capacity. 1In the gtudy, it is found that loans diglmirsged,
curtailment of rural-urban movement and Lhe vige in [he
peoples consciousness on Lhe virtues of sell-employment which
are represented by 46.1 percent, 23.1 percent and 24 .6 percent
of the regponses respectively., Majority of the respondents
represented by 46.1 percenl accorded Lhe degreo ol NDE succogs
to the loans disburged which has assisted most of itg

beneficiarics Lo establich, own and manaqe Lhoir businesses
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Free comments on NDE, Small scale onterprises schemes

Table 4.2.2.18

5/NO TYPL FREQUINCY % OF SAMPLE

- Good programue a4 138
oo

24 Nead for government funding 51 39, 2

3. Need fobn funding by olhoy

agencies 20 5.4
4., Nead for family savings ox

conbribul iong 7 .4
S Nol celtorned gquest ionuaine 8 (.

TolLal LAg NETEIY!

Source:  The gnest ionaat ve.
In order to obLaiu proper ingsight inlto the natuvee of small
scale enterprigses programucs, il ig expedient for regpondont s
Lo express their opinion without inhibitions on the programe
generally., Table 4.2.2.18 indicate in particular the
programme performance ad the need for public support
{Linancially and otherwise} for it to achieve the desiied
impact in combating unemployment . In the study, it ig Tound
that 33.8 percent of the respondents assert that the programue
is worthwhile. However, Lhe need for collective participation
in the funding of the programmes of the Directorate by the
government, the organiged private sector (including
international donor agencies) and family members of pobential

beneficiaries ;5 represented by 39.2 pevcent, 15.4 percent,
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5.4 percent resgpectively. ‘The wmajovity of Lthe respondent s
repregsented by 39.2 percent golicits for government funding.

The responses ave nol however unexpoected because dF is an
established Lacl. Lhe world over Lhal Che attaiament of an all
embracing development ol any counlvy ig a fancl ion ol
collective involvement. ol the entire gpectrum of Lhe sociely.
4.3 TEST OF NYPOTHESLS

In order to test Lhe hypothesis of Lhe study, frequencies
and percenlages was uced,  The hypotheais Yo e Ceoboed aming
Lhe hithorto went ioned met hods fueiade:
4.7%.1 Hypothegis One

As a resullt of inadeguale funding by the goveroament , Hhe
amall scale enterpriges development programme ofthe
directorate has failed to effectively and efficiently achieve
its objectives.
Table 4.2.1.2.

Do you congider the funding of Lhe small poeale

enterpriges programme adequate?

5/NO TY PR FREQUENCY % OF SAMILE

Ta Yoeu 2 133

2. MO 13 B, .77
Total 1h 100.0

Source: Data collected from gtaff gquestionnaive,



Table 4.2.2.6.

[ the loan adeoguate for your business enlovprino?

S/NO TYPE ' FREQUINCY %O BAMPTIS

;3 _ Yoo 16 5.4

2. Mo 76 hE.LA

1, Not returned gueglionnaire 3] 6.2
Total 130 inon . o

Source: Data collected from benef i.;'.i.'ll iog (uest ionnaire

The stalff respondents in table 4.2.1.2 expressed thei
opinion on the adequacy of the funding of the swmall scale
enterpriges programme. Cthe majoriky representod by 86.7
percent ol the view Lhat Che funding of the programme js
inadequate. The majority of the beneficiaries respondents as
shown in table 4.2.2.,6 on the other 11.-_1‘.11(1 represcented by 58.4
percent are equally ol the opinion that the funds made
available Lo them in form of small seale enlorprise loans ig
inadequate for their buginess enterprises. Given these vieows
expressed by both staff and beneficiaries respondents, ithe
hypothesia which state that as a result of inadequale funding
by the government, Lhe small scale enterprises development
programme of the directorate has failed to effectively and
efficiently achieve its objectives has been accepted,

It is worthy of nolte that Finaunce {01 capital) occupiegs
an iwportant place among Lhe factors of production. 0 is the

hallmark of any productive acLivily and itg non-availability
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and or inadequacy in a businegs enterprise makes itg
ineffective and inefficient to say Lhe leasl
To [urther corroborale the above analygis, a close look
at the operaticnal budgels of HDE c¢learly reveal that finance
> ' %
has been a source of handicap ol Lhe organisat ion. According
Lo Asomugha (1997),

Infact, the NDE budgetary esgtimate continued Lo surpass
actual funding from the government, —pwspl in 1989 and
1990 where capital and recurrent allocation stood at 51
percent and 68 percent of budgetary estimate in that
order, Lhe directorate has had to make to do with far
legs funding since its establishment . For instance,
while Lhe NDE sort for N77%.274 million in 1996 for ilsg
recurrent expenses and N1.90 billion for capital
expenditure, only N169.06 wmillion and N22.71 willion was
released reppectively. Algo, out ol the tobal NDRE
budgetary estimates of N1.62 million in 1995, only
N246.34 million or 33 percent was finally released. . .,.
Sometimes, Lhe actual fund remitled 1o the HNDE at the
cloge of the lagt guarter [ell shorlt ol the government
approved budget for the year... DBecause Lhe NDE performs
basically a social function, its capacily to internally
generate revenue Lo stipplement government funding is weak
to say Lhe least.l

The inadequacy of funds which has trickle down effects on
Lhe stale offices of Lhe dircctorabe hag made it difficult for
Kogi State directorvate to disburge loans Lo substantial number
of unemployed persons in Lhe gtate. For instance, out of a
Ltotal of two hundred and [Nifteen (215) and twelve hougand,
Lour hundred (12,400) applicants for loans between 1987/89 and
1993 /97 respectively, only twenty eight (28) and Lwo Lhousand,
IEPlncn
four hundred and nineLeen(2,419) persons respeclivel Y, 19.4
percent were actual recipients of gmall seale enterpr ige loans

(see appendix 'B').
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The above data presentation and analyais of findings ol
the researcher makes its imperative for Lhe accepbance of the
hypothesis which sLates ‘Lhat i nadequate funding by the
governmenlt of small seale enterpriges development  programme
hag wade it difficult for the directorale Lo effeclively and
efficiently achieve itg objectives.
4.3.2% Ily;wthes.iu Two

The inadequate proper planning and management of Lhe
directoralLe programmes have recsulled in persistenl employment
preblems in Kogi State,
Table 4.2.1.9

Do you think that the smatl genle entorpurises progranume

of the dirvectorate s propecly planned and manacpesd?

S/NO TYPE FREQUIENCY % OF SAMPLE

1. Yes 9 )

2. No 0 40
Total ' 15 100

Source: Dala collecled [rom stall gqueglionnaire,
Table 4.2.2.15.
Do you think that the gmall gcale enterprigses programue of the

directorate is properly planned and managed?

5/NO TYPE FREQUIENCY % OF SAMPLE
e Yoo 17 59.2
25 Mo 45 .6
3 Not returned qgquestionnaire ] 6.2

Total 130 100,0



9%

Source: Dbata collected from beneficiarics quegt iommaire

The wajority of staff and benef iciariea responden! 8 ag
ghown in table 4.2.1.9 and 4.2.2.1% represented by 60 porcent
and 59.2 percent cespect ively ace of the opimion that e

s
small scale enterpriges programme is propevly planned and
manacged.

Bagsed on Lhe matpority stell and bonef ieiar ion pooponsogs
hitherto-mentioned, the hypolhesis which states hal
inadeguate proper plaoning and management of P he gmall seale
enterprises programme have vesnliod in persistent cmploymend
problems in Kogi Stale ig hereby rejectod.

4.3.13 Hypolhiesis Thy oo

Due Lo inadequate staff molbival jon, e performanece ol
enterprises development programme of Lhe Divecltorat e has heen
adversely affected.

Table 4.2.1.6.

Do you think that NDE stalf are highly moltivated to put in
their best towards Lhe achievemenl of the objectives of small

scale enterprises programme?

5/NO TYPR . FREQUIENCY % OF SAMPLE

1. Yesq i 20

2. No 12 180
Total 1% 10D

Source: Dalta collected from staflf questionmaire,

.
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Table 4.2.1.7.
what do you congider as the effect {#8) of Dhe piegsence ol stal)

motival ion or The Jack o it on the boeswe Cieian ien?

5/NO Tyee FRISOQUENCY % OF SAMPLYE
I Low moniboring ol onborpr ines
Leading Lo poomt Toan yecovery [ fn
2 Ineveasod porbormaness ol 1V he
PRARUIR LY A LLY (1B TR i 20
ot aa f ¥ [NAIT
Hource: Data collectoed Leom stall cpiest jonngive,

The ¢iaflf vospondenta in Yableg 4 20000 and o2 )

exprosgsed theie views on sall mob ivab fon amd Che of foct of
Pt deavth 3o NDBE, Kogi State. The majority of the
respoudent s representing B0 percent are ol the opinion thal
the members ol stall ol Lhe divecborate are not adeguabely
motivated thereby culminating in low enterpriges monitoring
and loan recovery.
Given thege reasponses, CLhe hypothesis which states that due to
inadequate staff wmolLivalion, the performance of enterpr ises
development programme of the directorate has been advernely
affected is hercby accopted.

In order to further corrobovrale Lhe above data analysis,
the researcher f[ound from oval inLerview conductod that {he
over whelming fiftecn (15) members of genior staflfl respondent s

suffer from undue delay in promolions vooging betweon {on

and sgix years as shown in the {able bhelow;
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Table 4.2.2.19.

staff promotion and mot tvabion in MDE, Kogi Statn

S Promoetion and Motivation in NDE, Ko State

Table4.2.2.19 ,
:‘.\_t;ll_l_.;u-nh-l;l-; :n
prommodion sl ol
| S NN |G Fp— o} vatien 2
SHO L MIrNI= 1ML Py iAoy - PERIOD o frooR ADEOUIA P GEHTERAL
MIIM OF S1ER PLOYED | FRVIEW [ TAST PRO I REUMARKS
LIAT, VICH it S IR RITE
I. aJ-10 OMNIYEINEY 510 yis 25 12 I yeans l{'.l L o medivnbion
Dejuce
2 [2-15 MY D 0yis 3 1 Atryean 2 i Povoat sty alion
Degres
{1 IA JJ_‘ X . _
Sourca: Dabta collectod from interview conducled forv

genior staff, NDE, Kogi State, July, 1997,

The regearvcher also obgerved Lhat the directorate's
procastination in staff wolivation particularly in promotion
does not ounly have unsought cousequences on the stalfl
seniority in the public gervice when compared with their
counterparts in other federal establishwenis bub also on Cheir

effectivenzss and efficiency.
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CIIAPTER FIVE
SUMMARY, CONCLUSION AUD RECOHMEHDATLUNS

.1 SUMMARY

A digsertation on I'l.w appraigal ol small poalo
enterpriges proguamme of the Directorate in Kogi State iz
tz::L:t:i]li.‘.l.Lly focunsged on crealbing public awareness of 1he
activities of the Divedorat o in general ing employment o e
state,  In order bto achieve Lhis cardinal objective, he
disgertation X-rayed Lhe genesis of development oyient od
schemes from Lhe pre-colonial to the post-independence periods
which culminabod in the ecatabl ighment of varioos st boart fongs
geared towards or aitmed al Lhe gencralion of ocmploymont. Lo
unemployed youths in both the vrban and yural areas ol he
country. Bub the pecviormonce of guach achemes has o)
positively addressed Lhe problem of employment in the countay,

The advent of oil in the 19708 wilh its concomnit Land
petro dollars [urther aggrav:e ted the socio-economic crisis
leading to rural-urban drifts of able-Dodied youths in search
of non-existent urban-based white collar jobs and the
subsequent abandoning of agricolbure, Iwhit'l} wan Lhe major
source of foreign exchange earning and domegst ic food for the
nation during the pre-colonial and post-independence periods,
The cumulative effect ol this negative development. hag beon
distortions and unbalanced development betwooen the cural
sector, that is predominantly agrarian and the industrial

urban sector.
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In order to accelerate Lhe growlh and development ol |he
country, congcions and concerted efforts bas to e made by
bolth communilies and individials towards minimicing the
Il.'.lt.i'L(__):lilJ malaise, "uncemployment™ through commitment  of
resources (financial, material and time) . This collective and
pervasive ol Forls ol Lhe enlive cibizenry would drealbe a
wider-Iframework for increasing the range ofl opportunities Loy
productive employment Coy Lhe ganemployed. This domandss more
positive emphagis on strabogies of labour inteansity (oo
cmployment) especially in improving vaval arveas, agricollme
aud in strenythening swall scale enterprises and gotting ap
new oueds,

In developing counbyios Like Nigocia, he gover nment
plays a preponderance role in the developmwent of small scale
enterprises. This is due Lo Lhe fact that industrialisation
of any country is founded on small scale enterprises aad ils
only government of less developed countries thal poessess (he
wherewithal upon which small oy medium scale enterprises can
be built and enhanced. The importanué of Nigerian goverimoent
fiscal support to private enterprencurs in facililbat ing
enterprises development in the counLry as a vesult ol ils
control over Lhe commanding heights of the nalional econowmy
cannot therefore be over-emphasised.

The study also Look a surgical Yook abl the growing rate
of open unemployment in less developing countries,

particularly in Nigeria which according to Ajalayo (1996)
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ranges between 10 - 12 percent is alarming and uuawholesome.
Elucidating further on tpu problem of employment, Korafor and
Iwuiji (1975), asserted that unemployment is said Lo exist
'Wﬁuﬂ}pyere are people who are able to work, wishing Lo work,
depeﬁdenE on work for a livelihood but unable to obtain
suitable em‘ploymeut“ . |

The wajor component of employment problem in Nigeria is
the existence of large numbers of able-bodied youths (usually
between the ages of 15 and 29) with levels of education
ranging from a [ew years ol priwmary schooling to full
gecondary school and tertiary education training. ‘This state
of unemployment therelfore conbribute a double loss to he
sociely, in view ol Lhe tremendous amount ol vesources thal
has been invested in their formal education. 1t in however
an accepted fact among development economists that industrial
take-off of developing countries depends largely on Che
successful development of swmall scale enterpriges. This ig
because of the obvious advantages of small scale entorprises
in:
O Generating employwment opportunities, for unemployed

youths at much more lower cosls in terms of capital

employed vig a vis medium and large gscale enterprises;

2 Mobilising available untapped local resources;

#
3. Stimulating the growth of indigenous enterprencurships;
4. Providing. effective avenue for import-substitulion

thereby saving the much needed foreign exchalge.—-——""""

A e e s
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The gtudy eqgually sloeessoed Che iapovtanes of balanced
growth and development. through an effecktive ntilization ol
labour. Thig is becanse, omployment is an indispensable
variable in any counlyy's production function and Che capacity
of uncontrolled unomployment to retard cconomic developuent
cannot. be underest imated. Vavious economic Lheories thal
deals with the problem of allocation and atilisat ion of mean:s
ofl prouduction such as the clagsical, keynegian, seaveh and
warxist theovies of unenployment was exploved in order to give
the thesis Lhe desived foundal ion,  However, the KEeynesian
school of thought was Lound more relevant and subgSogquent by
adopted by Lhe study due Lo iLg betbLer applicability to the
Nigerian unemployment situation. Employment according Lo the
Keynesian school depends largely on the level of effective
aggregate demand, (but the prevalence of market-imperfections
and distortions in the Nigerian economy) have made it
impossible for the altainment of full employment hence the
persistence of unemployment .

The socio-economic crigis of the Nigerian economy of the
19808 occasioned by oil glut led to mags retrenchment of
workers in both the public and private sectors of the economy
as well as Lo the hopelessness of most job seekers (including
graduates of tertiary institutimgs) Lo gainful employment hasg
its concormittant painful socio-political consequencies such
as rural-urban migration, decline in agricultural

productivity, rise in crime wave and youths indulgences.
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These negative developments necessitated for a drastic
policy measure in which the Babangida aduministration responded
positively by instituting a think tank otherwise known as the
Chukwuma Commit!lee, whosoe recommendat inn:: fed to t hie
establ ishment of Naticnal Dircctorate of FEamployment in 1986,

The statutory fanct ion of the Directorat e are thoeaelare
to design and implement programme: for oliminal ing
unemployment ; to articulate policies aad programmes with
labour intensive potentials; and to act as a elearing house to
link job-seekeys with vacancies in collabgration with other
government agencies.  In ovder Lo achieve these objeclives,
four well-avrticulated programmes such as Ruval Bmployment
Promot ions', Special Public Works, Vocal ional Skillg
Development and most wmportant ly, the small scale enterprises
development programmes woere put  in place,

In furthevance to the attainment ot Lhe objectives of Lhe
Directorate, state offices were establiched and accordingly in
1991, Koyi State office came to be ags a result of the 1991
state creation exercise by the Babangida administration.

At the apex ol Lhe state oflicos are state coordinators
who poettorm the dual roles of Chied BEdeon)l tve and account ing
officers. Thege put them incharge of both wen, money and
material at the disposal of their respect ive state pffices.
At the lowest -echelon of the Ladder are the office assistants

or the cleanevs ad messengors,
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In order to generate data for the study, various
methods of data collection was utilised. These include
stratified random sampling, observation and oral interview.
During the survey, it was established by the researcher thal
small scale enterprises programmes of Lhe Directorate, Kogi
State office have been beneficial to the generality of the
unemployed youths of Kogi Stale origin and would conlinue Lo
make its impact felt positively in generaling gainful
employment opportunities in the state given the necessary bul
adequate government physical, fiscal and operational
wherewithal as well as the collalorative efforts of the

private sector and non-governmental agencies.

5.2 CONCLUSION

It is a considered view of the researcher that despite
the constraints imposed on Lhe growth and development of
small scale enterprises in Nigeria and Kogi State in ]
particular by the peculiar setting of our changing norms,
values, orientation and culture, small scale enterprises
still remain the panacea for the nations industrial
development. Whalt is important according Lo Ndiokho (1894)
is for enterprises or organisacions Lo have "managers who are
visionary leaders, innovalive, objective and sufficiently

broad-minded and also professionally competent to hushand
resources appropriately”.2 The Nigerian public sector
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{including organisations established to encourage enterprises
growth) has a duty of providing adequate support services

Lhrough appropriale

capacity building framework and enabling environment under
which ideas, and team spirit can flourish, where people (or
workers) can use thelr initiatives and creative abilities
effectively in the service of the nation. Additionally,
there is need for the evolvement of appropriate system of
control, monitoring and evalualion processes Lo ensure that
human excesses {or inadequacies) are correctly and Limely
checked in order Lo achieve programme objeclives.

Effective enterprises growth and developmenl can only
be firmly embedded in our sociely against Lhe background of
macro-economic stability and firm policy direclion which only
the government can provide. The government should therefore,
indulge itself assidously in its proper role of maintaining
law and order, re-skilling the enterpreneurs and the labour
force, the provision of the enabling wherewithal and
infrastructural facilities and facilitating investment
especially in the industrial sub-secltor of the national
economy.

In order to save the nationel economy from employment
problems, it is expedient for a sanitization of the nations
politics and political system. Evenls since the 1960s and
moreso over the past decade have clearly shown polilical

stability is a sinequanon for sustained business activity,
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economic growth and employment generation. A well
articulated realistic and durable industrial policy must be

anchored on Cthe development of small scale enterprises in all
its ramifications.

Since the 1970s, the nation has been over-depending on
0il as chief foreign exchange earner. For too long, Lhe
country has paid lip-service Lo non-oil exporls. It is
imperative now than ever as a resullt ol the glut in global
0il market for the completion of Ajaokuta Steel Company, the
largest industrial complex in sub-saharan Africa as a
veritable means of diversifying the Nigerian economy and a
more reliable and dependable source of foreign exchange
earning. The multiplier effects of the products of the
company to the developmenlt of indigenous technolegy and
sustained industrial development cannot be over-emphasised.

The degree of a country's industrialization which
according to Sankey (1987) is "measured by the ratio of
domestic production of specific goods to the total supply of
those goods"3, can be accentualted through a more concerted
efforts towards enhancing small scale enterprises and by
participatory development involving all levels of government,
the organised private sector, the non-governmental
organisations and Lhe entire citizenry. This was further re-
echored by Amucheazi (1980) as panacea for Nigeria's
industrial development when he asserted that "serious
attention has to be paid to small scale as well as to the

agro-allied industries at this stage of the country's
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development and less dependence placed on foreign supports
which is not in the best interest of Nigeria's economy”.4

Successful enterprises development programme should
therefore lead to a trickle down effects in form of fuller
employment, an increase in the gross domestic product, higher
per capital standard of living, reduction in poverty and
improvement in the gquality of life of the citizenry.

The dearth of basic social and infrastructural
amenities in the rural areas constitute the major handicap to
the growth of local enterpreneurship, and the emergence of
gainfully employed rural-based youths. This is an obstacle
to the much advocated and desired urban-rural or rural-rural
migration.

Since the rural areas are the main producers of food
and raw materials for urban-based industries and export crop
production (Udo, 1975:146) its depopulation, due to rural-
urban migration create effective demand and supply
disequilibrum or gap, and hence Lhe persistence of
unemployment .

The researcher found that the way out of the socio-
economic doldrum {(of unemployment) is through the eliminalion
of rural and urban dualism. This can be achieved Chrough the
provision of hitherlo-mentioned basic infrastructural
facilities and establishment of small scale enterprises in

the rural sector ol the national economy.
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5.3 RECOMMENDATIONS

In view of the importance of small scale enterprises to
the industrial growth and development ofithe country and in
particular, Kogi State, the researcher hopes that the
recommendal ions advanced would be looked into objectively,
religiously and rationally by the appropriate authcrities
with a view to implementing them so that the enterprises
development programme of the Directorabte would be
sufficiently enriched and enlarged in order to make its
contributions to both the state and national economy more
effective, meaningful and sustainable.

The federal and other levels of government and Lthe non-
governmental agencies should deem it imperalive and be
encouraged through Lhe former's [avoﬁrahlu fiscal peolicy
measures to fund the Directorate as well as obther enterprises
development programmes as pre-condition for unemployment
eradicalion. U is only through Lhe collaboraltive sbLratoegies
of these agencies Lhat the much desired employment generation
and jobs for all can be achieved.

Since the government of developing countries and in
particular Nigeria, controls the commanding heights of the

natbtional economy and wealth, il Lhen become obligalory upon it
to provide Lhe favourable environment for the enterprires

growth and development through adequate and good
infrastructural and social facilities such as roads,
transports and communication networks, elec!ricity and water

system and other enablements in both rural and urban areas
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which are capable of discouraging rural-urban migration but
would accelerate productive activilties of Lhe unemployed
youths. The availabilily of these amenities in rural areas
acts as catalyst for urban-rural migration.

The expediency of Lhe existence ol Lhe enabling
environment in form of high per capital income in stimulating
and promoting enterpreneurship and self-reliance in both
rural and urban areas cannot be over emphasised.

The re-introduction of graduate leoans scheme by the
Directorate to address self-employment needs of graduates of
tertiary institutions would be a welcomed development. Gince
it is this category of the unemployed that constitute the
main socio-economic problems of the Nigeriah nation, their
involvement in employment generating programmes would be Lhe
parameter for measuring the fecundity of the Directorate's
small-scale programme in solving the problems of employment.

The Directorate should intensify its enlerpreneurship
development programme (EDP’) for potential beneficiaries by
enriching the training scheme through practical inculcalting
of managerial and technical skills. The recruitment of
renowned indistrialists in the training programme would make
it more practical and result oriented. This is the only
panacea for enterpriscs failure and the concormittant
inability of beneficiaries to repay back their loans.

The timely completion and functioning of Ajaokuta Iron

and Steel Company would go a long way in stimulalbing economic
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growth of the state and nationally. The company being Lhe
largest industrial complex in sub-saharan Africa would not
only provide the skills and spare parts for the maintenance of
indigenous enterprises, bul also serves as a reliable and
dependable source of foreign exchange for Lhe nation. Since
industrialisation is anchored on availability of relevant
technology, the Steel complex stands oul prominently as Lthe
baston for the nations economic and technological development.

The Directorate's planning, research and statistics
department has to be re-inforced in order to make it
effective and efficient in problem identification and
subsequently in profering workable remedial actions.

The role of motivation in an organisational setling
cannot be over emphasised. Psychologlists are of the view that
the success or failure of an organisation in achieving its
stated objectives are hinged on the presence or absence of
motivators in work environment. The researcher found during
the course of the study that Lhe Directorate has a poorly
motivated workforce due to irregular promotions, lack of
medical, training and transport facilities. The operational
skill of the workforce can only be enhanced if these
facilities are present in work situations.

The researcher equally recommend that the directorate
as well as government and privale media agencies should make
concerted efforts in raising peoples (particularly the

youths) consciousness on Lhe virtues of self-employment and
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self- reliant development.

The entire citizenry should also be positively
mobilised and sensitized towards inbibing national employment
objectives in order to eradicate mass unemplc;ymel'lt and
subsequently attain the goal of an egalitarian and industrial

society by the twenty-first (21st) century.
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APPENDIX '’

NATIONAL DIRECTORATE OF EMPLOYMENT.LOKOJA - KOGI STATE
DATA ON LOAN RECOVERY FIGURE FROM 1987 - OCTOBER, 1997

NO

SCHEME NO.OF APPLI- | TOTAL NO. OF [AMOUNT(N) | AMOUNT (N) | YEAROF
CANT BENEFICIARIES| DISBURSED | RECOVERED | LOAN
DISBURSED

REMARK

.nall Scale Enterprises

1, Pliotscheme 50) 7 207.777 116,500.00 1987
2. Mazmred peopies schem 1032213 528 245022 £6,760.68 1988
3. National gnid &5) 15) 389,719 - 198882
a3 7o 203.960.68 15120 Motoroysie 2t N88.237.00
each,

4, Handicraft & cotape Ind, 1.595 37,500 17,000 195293
5, Agre-Allied Industries 796 796,000 25,000 199253 2nd 8 at N142.000 each
6. Motorcyeie Scheme -8 2903140 £98.500 1994 %7

o~ 4 _ Tozal = N2.903,140.00

3 12615 R [ 3 4 3310.158 943.760.68

Al

Agnic Programme

I Gradums Farming Scheme 520 230 2,543,985 - 1988-91
2. School Leaver 1,500 281 1405595 e 1988-51
3. Crop Farming Schems " 305 108 1,080,000 35050000 | 1994

4. Marke: Gardening a §,000 1595 798,000 1650000 | 199253
5. Imigation Farming Scheme ° 25 4 253,000 2200000 | 199596

3 0430 222 6,097 581 389.000.00

Fe
-
r
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- P~

SNO|SCHEME NO. OF GRADUATED | NO. OF VSD GRAD- | NO.OF TRAINEES | NO. OF GRaD- VALUE OF MOXNEY INVOLVED (X
TRADNEES SINCE UATEDSINCE INTRAINING TATEDTRAINEE
1497 1992 RESETTLID
.- [Vsh
1. XOAS 9.600 5500 1.000 12§ 1.565973
2. WWastew-Weglh - 150 . - - Amouns recoverad
IRTTREAG
3. Szhool-on-Wheel - 33 - .
4. Diabied persons - - - B}
a
Totel 5,600 8,074

v SEWPROCGRAMME

I. i Bridee wes construcied 21 the cost of N1.2 million in 1962 - 93
2. Assist comymuniies i the desigm, construction vuilding of schools, 1owen Relle, culvets and feeder roads ete. in the state,
L
T
\l‘ . . . ' - .
Source: Loan Coordination branch. Naticnsl Déreciomte of cmiplovment. Lokoje. Kogi Suate.



APPENDIX 'C°
National Directorate of Employment
Plot 211, I!brahim Babangida Way,
P.MLB. A3,
Lokoja - Kogi State.
7th July, 1997.

Dervary S /Madam,

]
RESEARCH ON AN APPRAISAL OF ENTERPRISES DEVELOPMENT
PROGRAMME OF NDE IN KOGTI STATE

1 am a Postgraduated student of Che Department of Public

Administration and this regearch ia an partial fulfilment Lor
'
the award of the Master of Public Adminitstiation (MPA) .

This rescarch aims at ident ifying the kinds of swmall
scale enterprices (55E) loans schemes cmbarked uapon by
MNaticnal Directorate of HEmployment and o find solutions to
the problems connected with them,  Sipse you are a stall or
beneficiary of NDE Kogi State S5E loans scheme, it would be
appreciated if you could spare your fime Lo (a1l the
quest tonnatce attached amd forward 10 to the above nawmed
address.,

Please, answer each question to the best of your abilily
by filling in Lhe blank spaces in Lhe appropriate place with
the required informat ion,

Please, do not indicate your name on the guestionnaire,
I assure you Lhat all informat ions will be treated with the
strictest confidentialily.

I wish to U;plvﬁﬂ my appioeciat tons Lo you for youl

cooperat ion in complet pmg and retarning Chis quest ionnaire ag



best as objectively as possible,

Yours faithfully,

Signed
JOSEPH ODOBA AUCHEGBULLD
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QUESTIONNAIRE ADMINISTERED O NDE ST

L
What 35 Pour Proleaaiaing: s v v s v vmvmmnn g o s e ¥ o o oo
Hlow many years have you spest in NDE? ..o o000 0L
What is youtr vole and vank 30 NDED .. ovcuimeenssone v -

What. ts/are the sonrce(s) of fuanding 58K schemes in Kogl
S o 1 I
bo you congider the funding adeguate? (Pilg, tick
appropriately) al  Yes () h)  No ()

Whatever is your answer ‘o ouest ton Ho.b, what 1s the

effect of Lhat on S5B schemes/progratme? | o oo oo

Do you constder SSE programnes/schemnes adequate i teoms
of employment generation in Kogi State?
a) Yes ([ ) b} No )

Whatever ig your answer Lo guest ton No.?7, what is/are the

effectis) of Lhat ol the benel lclaries? . o v oo U

Do you think that NDE staltl are highly motivated Lo pul
i theiry best towards the GSE progpramme success? {(Pls,
tick appropriately) a) Yes ( 7 b) No ( )

What do you cvonssder as Che of tect (2 of mot ivabtion or

lack of it on Lthe peformance of the beneficiaries?. . ...
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14,

15,
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1.8

wWhat criteria do HDE ase in diashagsing 858 loans Lo

beneficiaries sn Fogl SEate? oL o v i 8 b e

DO you think small seale enterprises programne 18
properly planned and managed?  a) Yeno () b)) Nae )
Do you think the present government hat Choe polibical
will to makie NDE, SLE progyrammes successfal?  (Pls, Lick
appropriately) a) Yes () b)Y HNo ()

Pls, give yeason(s) for your answers Lo quest ton No, 1 3z?

bo you congider NDE, SSE proguramme o Fogi State as h-l\!‘-ll']
achiieved 1ts objective as compuired o the previoug
programmes in areas of employment generalion?  (Pls, Lick
approopriat ely) ) Yesno ) b)) M:n i )

[ your answer is yes, what factor (@) in your view ig/fare

respolsible for LS SueceBS8? . v ivavsens ounis sasei & 8 B

If your answer to question Ho.i15% iw No, what factor(s)

ig/are respongible for its failure®



} ol

18. What in your opinion are responsible Tor the failure of
previous employment genesyation programmes?  (Pls, Lick

appropriatety)

al 1'.4"1(7}'. of staff motivation ()

i) Inadequate funding ()

c) Poor planning and matiagement )

i hack of poalitical will/commit ment { ) '

e All of the above ( )
19, Please, comment Proeedy on S5E progg amme/schemed:s b Kogl

State.........

...................................................

.....................................................

......................................................

....................................................

Thank you.

KEY
L. pEI Mat tomal et orato of FEmployment
2 S8E - Small Scale Enleapryises

QUESTIONNAIRE ADMINISTERED ON NDE L50F BENEFICIARIES

;1 What g your bocal Governmenl AYea? . ..c.ossivesvmianess

2. Have you cver benefitted from NDE (Kogi State) swall
scale enterprises (558) schemoes? (Pls, tick
appropriately)  al Pratnang Oaly () L hoans only ()
¢) Ak Bt )

4 1 your answer bo qirest ton Nol2 o 1s brainiieg, how was the

aftitude of Craining of ficers (NDE Stali) tovwards he
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scheme? (Pls, tick appropriately)y  a)  committed ()
LY Not committed ) b cannot ::;.:y { )
1. It yomr answer Lo question No.2 o as Joans, what type of
loan? (Pls, Lick appropriately)
i) l’::-uln.:t--;’m.'n'n.u't't_l proples loan (betweeon N25H,000 and
MAHO, O0u) ( )

1) Fomi ) byory jobs scheme (handjoratt aaud cot 1 age

indust vy (N500D or N1, 000) £ )

) Motoreyele Joans (N8R, 000 o NBZ3, 000) ( )
o Which yeary did you obtain the loas from NDE? 19, ..
6, ls the loan enough or adequate for your

DUusiness/ enterpr dae?  a) Yes (3 b)) No |)
7, How many people have yon cwployed? (P, Lrek

appropriately)  a) | I (R B 3 o { ) )

[

> and above { ) d) plomne ( )

8. What evor your answer to gquest jon Ho. B, whalt 3o
Lesponsiblo ol 112 | i et a e p e n sy s B
9. Is your buginess funct toning? (Mo, 1ick appropriately)

a) Yes () by No ()

10. Are you repaying back the NDE loan?  (Pls, Lick
appropriately) a) Yes () b)Y No ()

11, 1f your answer to quest ion Nooto da yoes, what s the
position ol your repayment? o) Fopajd ang kol ( )

b)  Part payment () ) Vel to star { )
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£ your answel Lo gquest ion No, 10 is No, whal is
respongible for thedelanll 2. (.. i e vnyPsonwanansssss

........................................................

.......................................................

Do you wish to come back to NDE, Lokoja for another loan?
(Pls, tick appropriately) a) Yes () D) No { )
1 your answer o quest ion Noo i 1a No, should Che loan
scheme be stopped or discontinued?  (Plos, vick
appropriately) a) strongly agree () b)) agree ()
¢) undecided () &) disagqree ()

Do you Lhink small scale enterprises programm: is
properly l:l;t;llll'tl and managed?  a) FYes () bl Mo ()
Do you consider NDe, S5E schemes as being suceestatal in
Lterms ol cmployment generation in Kogil State?r (Pla, Liek
appropraately)  a) Yes () b)Y Ho {0 )

Whatever 15 your answer to guesd ton Moo 1S, what  in your

opinion 14 vespontsible? o000 S E DG AT D85
Please, comment freely on NDE; 558 scheme in Kogl State
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Thank you.
Ky
1. NDE - National Divectorate of Employment

P SSE - Small Scale EnLerprises



