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ABSTRACT

This thesis deals with the investigation of the
factors affecting optimum project completion dates in
Nigeria. Optimum project completion date is the most
economical date in which the project must be completed
assuming that there are no unforseen set-backs.

Results from this investigation revealed that any
deviation from this date has varying effects on the
parties to the contract.

It is an acceptable fact that the need for housing
and other infrastructural facilities in Nigeria demand
that all construction projects be executed within the
stipulated project completion target dates and in
accordance with the stated specifications. However
lapses has been, hitherto, reported which has resulted
in delays in project execution and/or abandonment.

In view of this fact, this investigation was extended
to cover the major causes of delays in project execution
and/or project abandonment in Nigeria with special

reference to Niger State..

It has been discovered during this extended
investigation that lapses recorded in the execution of

construction projects were as a result of certain



negating actions taken by both contractors, clients
and consultants together with the deficiences in

the contract awarding system prevailing in the
country. In addition, it was found that Government
monetary policy determine, to a great extent the pace

at which some construction projects are executed.

The analysis of the factors established to be
the major causes of delays in project execution and/or
abandonment, formed the basis, from which conclusions
were drawn and suggestions made which is believed
will enable improvements to be made in the execution

of construction projects.
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CHAPTZR ONZ
TRODUCLION

1.0.0 Need for this Disseri:tion:

The provision of various typcs of infrastructural
facilities in the country h.as ocen the primary
concern of succescive Btates and Federal Governments
in Nigeria, Without doubt, the execution of these
projects is the handivork ol construction firms,

It is an acceptuble Tact that a country's
economic and social pgrowvih cre tc sane extent
measured by the degree of inlTrastructural facilities
already in existence includin- those in the making.

A developing nation, lik%c Iigerias invests an
appreciable percentape oi itsc {inancizl resources
in the provision of infrastructursl fecilities like
roads and buildings, The incrensed need for these
facilities demand that they are executed according
to specifications and witlin the stipulated project
complc tion target date by the coustruction firms.

However, hitherto, lzpe=zs h.ve been reported
which have resulted to projects being delayed
and/or completely abandoned, This unfortunate
trend does not only affcet the economy of the
nation, but 2lso poses a threat to the very
existence of most construction iirms, particularly
the indigenous fims.

However these lapscs are ccused by both the

Government, construction iirnc and the general



stage of our dévéiopmalt, L ;=;

1.0.1 Stage Of Nationel Developmanty

U The present stage of developmunt in the country is
sﬁdh that there is an acute shoirtoge of skilled manpowéf
both in the manageriasl and techniccl fields in the nation's
construction industry. In addition, most industries,
particularly the construction ivms depend more on imported
materials for use in project execution, It is not
surprising then, that with the introduction of the tight
lmport restriction policy by the Iederal Government, the
scarcity of essential materisals for construction purposes
hags to a great extent affectud the performance of most.
canstruction firms, BEven the production ocutput of local
industries thalt manufacture Huilding materials is greatly
affected too, since, mor* of vhese loca’ industries

depend on the importation of row materials for their
production, Nevertheless. sqarcity of building materials
is only but a recent factor rezponsible for the lapses

reported in the execution of projects,

1.0.2 Government Contribution to these Lapses Reported
in Frojeet rixecution: T

Government contribution =o these.lapses in project
exccution can bhe gttributed o a nulber of factors,
These include the following: )
1. “The general practice of repgistering contractors into
varioug catepgories or class baesed only on the information

fumished by the contractor, uvithout an efficient machinery

for cross-checking the authenticity of such information,






