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ABSTRACT 

T h i s t h e s i s d e a l s w i t h t h e i n v e s t i g a t i o n o f t h e 

f a c t o r s a f f e c t i n g optimum p r o j e c t c o m p l e t i o n d a t e s i n 

N i g e r i a . Optimum p r o j e c t c o m p l e t i o n d a t e i s t he most 

e c o n o m i c a l d a t e i n which t h e p r o j e c t must b e c o m p l e t e d 

a s suming t h a t t h e r e a r e n o u n f o r s e e n s e t - b a c k s . 

R e s u l t s from t h i s i n v e s t i g a t i o n r e v e a l e d t h a t any 

d e v i a t i o n from t h i s d a t e h a s v a r y i n g e f f e c t s o n t h e 

p a r t i e s t o t h e c o n t r a c t . 

I t i s a n a c c e p t a b l e f a c t t h a t t h e need f o r h o u s i n g 

and o t h e r i n f r a s t r u c t u r a l f a c i l i t i e s i n N i g e r i a demand 

t h a t a l l c o n s t r u c t i o n p r o j e c t s b e e x e c u t e d w i t h i n t h e 

s t i p u l a t e d p r o j e c t c o m p l e t i o n t a r g e t d a t e s and i n 

a c c o r d a n c e w i t h t h e s t a t e d s p e c i f i c a t i o n s . However 

l a p s e s h a s b e e n , h i t h e r t o , r e p o r t e d which h a s r e s u l t e d 

i n d e l a y s i n p r o j e c t e x e c u t i o n a n d / o r abandonment . 

I n view o f t h i s f a c t , t h i s i n v e s t i g a t i o n was e x t e n d e d 

t o c o v e r t h e ma jo r c a u s e s o f d e l a y s i n p r o j e c t e x e c u t i o n 

a n d / o r p r o j e c t abandonment i n N i g e r i a w i t h s p e c i a l 

r e f e r e n c e t o N i g e r S t a t e . . 

I t h a s b e e n d i s c o v e r e d d u r i n g t h i s e x t e n d e d 

i n v e s t i g a t i o n t h a t l a p s e s r e c o r d e d i n t h e e x e c u t i o n o f 

c o n s t r u c t i o n p r o j e c t s were a s a r e s u l t o f c e r t a i n 

i v . 



negating ac t ions taken by both con t rac to rs , c l i e n t s 

and consul tants together with the deficiences in 

the contract awarding system preva i l ing in the 

country. In addi t ion , it was found that Government 

monetary pol icy determine, to a great extent the pace 

at which some construct ion p ro jec t s are executed. 

The ana lys is of the fac tors es tab l i shed to be 

the major causes of delays in project execution and/or 

abandonment, formed the b a s i s , from which conclusions 

were drawn and suggestions made which is bel ieved 

wi l l enable improvements to be made in the execution 

of construct ion p r o j e c t s . 






















