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ABSTRACT 

The major concern of this study has been to 

examine the nature and level of co-ordination in 

terms of effectiveness or otherwise of health service 

programmes offered by the Kaduna State Health Management 

Board. It also attempts to determine the factors that 

mostly affect co-ordination of health service programmes 

of the Board, and how such factors influence the 

efficient delivery of services to the people. 

The health of the people depends on the quality and 

quantity of the health services provided by the government, 

which in turn depend on effective management of the 

agency or machinery responsible for the discharge of these 

services. 

The study essentially employed the questionnaire 

and interview methods for data collection. A stratified 

random sampling was used in selecting the subjects 

because the sample was not homogenous. Using this 

technique a total of 225 respondents were sampled for 

this study. The technique used in analyzing data are 

the statistical frequency distribution and simple 

percentages. The major hypotheses tested revealed that 

there is ineffective co-ordination of health services 

by the Board. Our analysis also indicated that 

co-ordination could be seen from the perspective of 

internal and external or vertical and horizontal 

dimensions. 

(vii) 



On the factors the mostly affect co-ordination 

it was revealed that a combination of variables affect 

co-ordination in the Board. And the combined effects 

of delegation, informal groups activities and 

political forces were negative. In the study therefore 

efficient and satisfactory delivery of health services 

to the teeming population has been an illusion. 

Finally, suggestions for improvement were made and in 

this way the government will endeavour to fulfil its 

social responsibility for the sake of good life. 

(viii) 
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stand as "white elephants." Because the structures were 

not properly coordinated with the available human 

resources. Health services were not even within easy reach 

to the people. 

The Government in cognisance of this problem stated in 

the 2nd National Development Plan 1970-74 that: 

A healthy population is an economic asset since 
it assured the supply of a strong and healthy 
labour force for development. Health needs 
liiust therefore keep pace with the growing 
needs of the people for this reason 
development in the health sector must be geared 
to targets which will ensure that health services 
and amenities are within easy reach of the 
people . 

This pronouncement by the government readily brings these 

questions to mind. Have these services and health amenities 

been provided within easy reach of the people? If not 

what are the factors inhibiting the provision? Has 

ineffective coordination contributed towards government's 

inability to provide services? 

As a response to those shortcomings the Health 

Management Board was created by an edict No. 7 of 1978. 

The Board was created to among other things ensure 

coordination and integration of the various health . 

services in the state. In addition the Board was responsible 

for curative services as well as managing health institutions 

under it. The Board has its headquarters at Kaduna and 

six zonal management committees strategically located 

all over the state. 

However, inspite of the Board's creation eight years 

ago the problem of coordination of health services persisted. 
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administrative aspect of Health services, such as Finance 

and Manpower this study limits itself to co-ordination as a 

managerial activity and its effects on an agency responsible 

for the provision of Health Services. 

It is necessary to state that the collection of data 

required for this study met with unquantifiable hardship. 

This resulted from lack of co-operation and suspicion from 

some members of staff especially in the top management of 

the agency under study. The crux of the problem in the Board's 

Headquarters was the Secretary and Head of Administration 

(1985-86) whose suspicion and interpretation of research 

activity was negatively unwarranted. 

1.5 Hypotheses 

From the available facts and existing data, the following 

hypotheses were tested. 

i) Effective co-ordination of the Health .Services 

depends on clear functional roles of an 

organization, 

ii) Organizational climate affects co-ordination, 

iii) Participative Management influences co-ordination. 

1.6 Methodology 

Basically there are three methods of data collection viz 

the observational method, the interview and the questionnaire 

methods. Essentially this research employed the interview and 

questionnaire methods for data collection. 

In the questionnaire method most of the items were 

closed ended or fixed alternatives. 
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Planning: Decision concerning future action. 

Broadly defined "planning is the working 

out in broad outline, the things that 

need to be done and the method for doing 

them to accomplish the purpose set for the 

enterprise" or (agency). 

Delegation: Operationally defined here to mean the 

process by which a superior in a hierachy 

grant to a subordinate the authority to 

act on his or her behalf. 

Co-operation: Working together in order to achieve a 

common purpose or the organizational 

goals. (in other words spirit of team 

work). 

Integration: A process of bringing otherwise independent 

administrative, technical structures, 

functions and diverse mental aptitudes into 

"-*"£? ̂  a co-herent whole. 

'• v ^ According to Umar Shehu of the W.H.O. 'an 
f'-?%y9s integrated" health* service is normally 

A V y > ^ operated on the basis of team work, such 1 

that the greatest possible use of skills 

• 74$ 7 

?c
rJ- could be made1 . In this study therefore 

integration and co-operation would be used 

interchangeably. 
Leadership: "A social process where by one or more 

(emphasis mine) individual (s) attempt 
o 

to influence others.' Leadership in an 


















































































































































































































































