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ABSTRACT

N geria is on the threshold of Industrial take-
off and though it (N geria) provide a base for
foreign investors, no study of inportance has been
undertaken to ascertain the extent to which Miultinationals
Corporations (MNGCs) in particular UAC have contributed to
or can contribute to the devel opnent of the N gerian
econony. The research sees' M\C as a recogni sed feature
of changi ng busi ness and can hel p el evate the country from
poverty to a higher level of living. UAC has cone a |ong
way in the history of Ngeria but it has been found that
though it (UAC) invests out of the huge profits nmade, in
the country, not nuch have been done to advance the
progress of the country economcally. At best, the conpany

has suceeded in safeguarding its source of profits.

However, a framework for explaining overall UAC s
contribution to the Nation's economc devel opnent nay have
sone problens viz:- Economc, Social, Political/Legal,
Managerial and Technol ogi cal, the conpany has a role in
interpreting the nation's economc objectives in terns of
devel oprment growth thus justifying the government's
encour agenent to foreign firns to do honest business to
t he advantage of both the nation and the firns. UAC s
the biggest and oldest MNC in N geria, it may constitute

a hub in the economc wheel of N geria s devel opnent.
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o1 INYRODUCTION

For many years it is assumed that Multinational
Corporations (MMCs) parteke of activities which t-izger
posiﬁive caanges 1in the economic and soclal develoraent
of Nigeria. After the trade.wars of the 1920s, the
Nigerian makket came to be dominated by a relative.y small
number of large highly integrated merchant firms such as
United African Company (UAC), John Holt, Pattersem
Zochonnis (P.Z.), Compaghie Francaise de L'Afrique
Occidentale (C.F.A.0.), Societe Commerciale de L'Ouest

African (S.C.0.A.) and the Swiss Union Trading Company

(v.r.c.)’

One of the largest of these firms was United African
Comoany {UAC) which operated both ocean shipping Cempanies s
and inla-d water services fo~ evacuating thc¢ country's
export produce which it purchased and bringing the |
country's imports which it sold. UAC was not only an
importer and carrier, it operated as wholesalers, as

providers of credit and was infliuential in retail trade.

Prior to 1959 the cormection of the Company (UAC)
was through United African Company International Limited
(VACI), a subsidiarv «f Unilever Limited, England which
included in its business the activities formally carried
on by a number of other Companies including the Nige<. o
Company Limited (Successors to the Royal Niger Company
chartered Limited) the the African and Eastern Corporation
all of which had long standing trading links with West

Africaz.

1,  Xilby Peter, (1969) Industrialization in an open economy.
Cam! ~idge University Press, Cambridge b 2h.

2. "Unilever" UAC home magazine Vol. 3, 1978, P.6.

—
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In 1955, the Company tnen called the United African
Company Limited started acquiring a large part of the
business of UAC International. A Re-organisation conducted
in 1973 brought intec the Company Iourteen other grcup
Companies, the business of . which =zre now conducted as
operating divisions (see chapter “ree). In the same
year (1973) the present name of UAC Nigeria Limited was

adopted.

1.2 Statement of the Research Problem

Multinational Corporations operating in developing
countries face many problems, some very similar to home
country issues such as pﬁblic policy issues, consumer
protection groups, environmentalists and other more
characteristics of developing countries alone. Such
problems include the issues of economic development which
is the subject of this research. 3Specifically, this study
examines the role of multinational corporations in the

economic development of Nigeria using UAC as a case study.

"In the last decade or two, liconomists in Nigeria have
taken a fresh and unbiased look at the role of Multinational
Corporations. They found a great deal of exploitation and
argued that the companies take more from Nigeria than they
put in"3. Though Nigeria provides a base for foreign
investors, no study of importance has been undertaken to
ascertain the extent to which Multinational Corporations
(MNCs) have contributed or can contribute to the developuent

of the Nigerian economy.

- RSN S S

3. Nwankwo G. (1977), Basic Economic, an introduction
for West African otudents, Cambridge
University Press, nritain P. L48.




Acc rding to Roy Blouglh, -the central roblem »f
developing countries is to elevate themselves fron :Xtreme
poverty to a higher level of livins and from an agsricultural
eccnomy having perhaps only one or twe export pracusis to
a diversified econcmy, ready to 2o ahead into the growth

patterns of Industrially advanced countries”u,

Therefore, this study will improve on.the scainty
knowledge avallable in terms of MIC (UAC)operating in

Nigeria.

1.3  Purpose of Study

The purpose of this study is based on the identified
research problem. Specifically, the study aims at the
following:-

a) To determine whether or nct MNC are beneficial
to their host couatry using UAC a3 a casge study
in Nigeria.

b) To trace the historical develcopment of UAC in
Nigeria as the ocldegt and one of the biggest
MNC in the country.

c) To analyse UAC's contribution td the Nigerian
economic development.

d) To examine very briefly the various schools of
thought on what MNCs are and their role in a
developing economy.

e} To look into the various problems MNC (UAC) face
in Nigeria, identify where UAC's sabjéectives

conflict with national goals with a view to

suggesting remedies for consideration.

i,  Ror Rlough (1966), International Business, Environment
and Adaptation, McGraw~-H11l, New vork, U.S.s., P. 90.




Jue cification vor this resesrch becomes more pressing
as Nigeria is on the threshold of industrial tak:-e’f. It
ig also ncteworthy to mention the fact that such stady
has hitherto been rarely undertaiien. The implicaviom of
the study will have relevance to the executives 37 MNC,
students, the goverament, intellectuals and the In-stitute

tr Management.

1.1 Scope »f the Research

The subject matter of the research is limited to
UAC (Nigeria) Limited.

Though discussion on MNC is wide and the review of
literature provides abundant exposure fo divergent views
on economic, soclal, political/legal contribution,
emphasis will be on economic and social contributions.

It ig not the objectives of this research tc go into
international complications about MNC gnd make exhaustive
statistical analysis.

Accordingly, the research is only concerned with
determining the extent to which MNC (UAC) has influsnced
the eccnomic and social development of Nigeria in the

pursuit of its (UAC) business objectives.,

1.5 Research Methodology

This section concerns the methodology and pro~2dures
of the study. A& questionnaire was drawn and was
administered face to face with three Headquarters (HQ)

executives marked #Xv, wy% and %2+, (See Chapter Six).



Some operating divisional branch managers in ihe
up-country branches were algc visited.

Data was collected in the following ways:-

a) review of related literature

b) Administration of Questionnaire

¢c) UAC Jjournals, magazines, periodicals

Tinancial statements and bulletins of annual
general meetings for wvarious years.

The response was not very encouraging due probably to
the fear of revealing company information to the public and
use such information to the company 's disadvantage.

Another likely reason is that the research is under-
taken when the company is . trimming down its staff-
strength due to the coun®*ry's general economic slump and

employecs ars more coucerned with the security of tnéir jobs.

1.6 Limitations/Constraints

There are two major limitations viz:- insufficiency
of funds and time. Apart from these major constraints, the
company (UAC) is also reluctant to give information and the
government ministries that supervise some aspect of
companids' operations preserve the secrets of these
companies.

The original research design was formulated to cover
at least three MNCs but because of inadeguacy of.fund and
information the researcher has to narrow it down to one
(UAC).

The research which requires extensive travelling to
the up—country operating divisions for proper execution

is undertaken within a target of three months.




The researcher has to travel to the company's
headquarter in Lagos often and to few of its operating
divisions in the up-=country branches.

Therefore, the findings may not be representative
enough as to provide a basis for anv set of sweeping
generalization concerning the benerfits/and cost analysis
of MNC like UAC in enhancing a developing eccnomy like
Nigeria. |

SUMMARY

This chapter deals with the issues to “be investigated
which is the multinational corporations and the economic
develépment of Nigeria, the case of UAC. It also
considered the procedure used in the research and the
eriteria for undertaking the study, taking into consideration
some constraints, The following chapters will deal with
an overview of multinational corporations (theories and
cost/benefits), development of UAZ in the historical
context and economic context, the company's (UAC)
contribulions tec National development, Nigeria development

plans, Data Analysis and conclusions and recommendations.
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BRIEF REVIEW OF THE ROLE OF MULTIN;TICNAL CORPCRATIONS
IN THE NTERNATIONAL 700.IT0MIC_SCENE

Definition of Multinational Corporation (MNC)

tTultinationel Corporations hove become well recognised
in international business, There are z multitude of
definitions for the multinational corpeoration. while some
definitions emphasis structural criteria such as the number
of countries In whioﬁ a firm is operating, or ownership by
bersons frem many nations or the nationality of top manage-
ment other definitions stress performance characteristics
such as the absclute amount or relative share of earnings,
sries, assets;'bf epployees derived from ur committed to
foreign operatiqns.1 Some other definitions are based on
behariovral chalacter.stic ~f top management or evolutionary
process ¢of intecrnationalization. Anmong these multi-varied
definitions Warren Keegan uses three basic dimensions to
differentiate a multinational operation from a domestic
operation. He states: "... a multinational operation must
respond to many different nationzl market environments ...
must cross national boundaries with products, prices or
some aspect of advertising promotion or selling program ...
(and) market its products simultaeneously in more than

) . 1"
one national environment .}Li

a. ki e

1. Robock, Simmond (1977), International Business
Multinational Interprise, Homewood,
TIinols Richard D. lrvin, USA, P.6.

2. Warren Keegan (1972), A Conceptual Framework for
Multinational MarKeting. McGraw Hill, .-
U.S.A,, P. 45,




The debate on definition is in fact not a matter of
semantic but reflects how hetercgencus the field is and
the reality that there arce a number of different kinds of

MHNCs.

e

3w

2.2 Thecries ~f MultinationakqQopporétions - In Brief

The pattern of the business world 1s changing and a
growing number of theoretical contributions have been
advanced in response. Bach of these theories has added
to the understanding of some of the contributicns made in
appreaching an explanation of recent patterus.

Three main schools of thought have QQVEibped in the
study of MNC. They are, the optimist scheol of thougbt{
the pessimist school of thught and the meliorists schodl

of thoughtq3

The Optimisi

These are scholars and practioners of business
standing at e end of a continum and conceiving MNC as
the best thiéé to have come along since the industrial
revoiution, EThey see MNC as playing an ever more active
role in both domestic and international affairs and see no
conflict or incongruencies between the state objectives
and the MNC goals. In addition, they consider the newly
published demands of the developing nations for a new
international economic order as highly unrealistic,

unfair and extremely naive.

3. David H. Blake (1972}, The Multinational Corporation
"~ Panguin Books INC., U.S.A., P. 3C.



b) Th . Pessimist

At the other end of the continum are those scholars
and some ex-practloners of internstional buéiness who
argued that apart from dealing with man's most elegant
and most useful creation of the twentieth century as they
have baptised the MNC, the world is faced with cne of the
most dangerous beasts since the hydra.

Not only that there appears to be nothing congrous
between MNC and the nation state, but as a rule, the MNC
is Keeping the nation states' concept and the nation state
itself at bay. The pessimists believe that MNC use various
dubicus practises like transfer pricing, multiple
accounting procedures to bleed #he impﬁverished economies
of the third world for the benefit of their owners in
Furope and the United States.u These pessimists consider
the demands of the third world as very Just or a Justice
long overdue., The group recommend the breation of super
angzsziional agencies which will control the MNC. The
super and supra agencies will adjudicate in Tthe less
developed countries under the general Jjurisdiction of the

5

United Nations.

¢) The Meliorists

These theorist are between the optimists' . view
and the pessimists'. They contend that the world can be

made better by human effort.

4. Wilmot P. F. (1980), In Search-of Nationhood,
University Press, Nigeria, P. 1&3

5. 1Ibid, P. 135.
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The Meliorists believe that KTC is indeed a potenti al
useful instrument and nust play a definite role in the new
world_order.

However, the neiiorist point of departure is that an
unat t ended gol den Goose will lay too few eggs in too few
or too nny places. Sone of these mght turn out to be
not golden to say the least. By the sane token, a closely
attended gol den Goose mght not lay any egg at all. What
Is therefore recoomended is a new MNC whose obj ecti ves,
goals and practises wll take into consideration the new

world realities.

It is inportant to note that Miltinational operations
require careful planning of overall strategy in terns of
the nature of the total business. The process of naturation
of MNC nay result in a certain degree of responsibility
toward the exploited classes to relatively high wages,
unenpl oynent benefits and other aspects of welfare stat”.

The MNC wi Il obviously identify with their nother
countries and have loyalty and coomtnent for their
continued stability and existence."! In Less Devel oped
Countries (LDCs), there is nuch unenpl oynent and capita
Is relatively scarce. Nowthat the LDCs are striving for
self reliance, the question is whether or not the objective
can be achieved through technology transfer that is often
di scussed if effective transfer neans continuous |ink

w th, and feedback fromthe centre of transfer.

6. John H D. (1971), Thel”™altinational Enterprise,
Praeger Publishers" U S A, P. 82.
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per haps | abour intensive technol ogy woul d have been
suitable. This and other related questions on economc
devel oprment will be answered in the subsequent paragraphs

and chapt ers.

2.3 Qostsand Benefits of MNCi n a Devel opi ng “"Ec"i opx

Miul tinational corporations ninstitution to
pronote the economc devel opnent of the devel opi ng countries
It has the financial strength and broad spread of risks
anong many countries that enable it to nake profitable
undertaki ngs. - which for |ess broadly based conpani es woul d
be so risky as to be fool herdy. M\C can provide through
its own distribution systemor its market contacts foreign
markets, the lack of which is one of the major obstacles to
t he devel oprment of export trade by the devel opi ng countries

especi al |y in manuf acturing.

In evaluating national benefits a*d cost, national
authorities may consider political, social or spiritua
effects as well as economc effects. The mx of effects
i ncl uded in any eval uati on however vary fromnation to
nation and reflect differences in national priorities.

The sanme effect will alnost certainly be weighed differently
by different nations and the effects considered wll change
over time as national priorities change.

However, the quantification of costs and benefits in
practise remains a highly anbi gous subject even in the
econom c area.

For an exanpl e, how does a nati on neasure the val ue
of a transfer of technol ogi cal and nanagerial know how to

nationals of that country? Wat is the value of a foreign
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enterprise's contribution to national goals of economc
and soci al noderni zation, or what are the costs of having
prized cul tural val ue changed? wmuch is it #orth to
have nore conpetition injected into an econony or for

I genous enterpreneurship to be stinulated by the entry
into a country of foreign firn? For the hone as well as
the host country the quantification problemis equally
formdabl e- Each nation makes calculations or intuitive
| eaps in establishing and exercising control over inter-
nati onal business. Wth each nation aimng for a surplus
of benefits over costs fromthe operations of MNC, it m ght
appear that the international firmis in the mddl e of an

| npossi bl e situation.

First, it is not benefit from business expansion
per-se that are being neasured. Instead the focus is on
contributions by the MNC that coul d otherw se be avail abl e
to the nation. nly the net contribution over what m ght
have been available from donestically controlled busi ness
activities really count.

Second, if costs as well as benefits ,"® cal cul at ed,
M\C shoul d provide a surplus of benefits over costs.

Thiid, it is not enough for benefits to be positive
the benefits nust be greater fhen that for their
alternatives available to the nation in order for
significant common interests to exist between the MNC and

the nation state

Resource Transfer

An inportant conponent in evaluating the net national

benefits is the extent to which the M\C i ncreases the
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aveilability of resources and the supply of productive
facilities in the countries where it establishes
operations. In industrialised countries, the& importance
important rescurce transfer may “¢ in the fields of
%technology, management and gkilled technical manpower.

In LDCs, the range of resource transfers has generally
been much broader. Outside capital can help to break this
bottleneck.

Resource transfer has a cost and benefit side. The
MINC maY use local resources that are scarce rather than in
excess supply. Although local management shills may be in
supply, the foreign entefprise is freguently under pressure
t0 hire nationals, It is then likely to be charged with
the oppo-tunity cost of pre-emptying managers who otherwise
would be available te initiate gnd direct indigenous
enterprises. The profits earned by MNC can be considered
an off-setting coast by a nation, To the extent that MIC
transfers profits out of the country there in a foreign
exﬁhqgge cest, If one MNC invests profits within one
country, the cost to the nation may be that a large amount
of the national partrimony causes under foreign ownership.

Resource transfers have a time dimension., When a
direct project is initiated, benefits gre greatest and
certainly most spectacular.

After a new project has been. started, eor a new
product or process introduced, a steady decline in benefits
is likely to set in, The benefits may never phase out |

completely, yet over  time, they may loose much of their
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value to a nation.

Ralance of Paymencs

The impact cf MIC in a nation’s Balance of Puyment
(B.C.P.) has been controversial issue. Scholarly studie57
have attempted to resolve the confroversy still cciasiderable
un@ertainty exists. The conflicting conclusions energing
from the studies are explained by their different
assumptions, The role of MNC in expanding export earnings
may either be positive or negative depending on the
particular case, A MNC following a global strategy will
assign its world markets demand from areas of lowest cost
or where excess capaclty exists or where national pressures
or incentives for exporting are most effective., Thus, the
subsidiary in any specific country may have a better or a
worse chance but not a free chance of competing for all
export markets. With ties to other affliliates in the
multinational enterprise system, a local export advantages

because the system provides an easy conduct *o sales in

other countries.

Employment

The employment effects of MNC are a major social
cost/benefit issue in both home and host countries. 1In
the home countries, labour unions are concerned about the
export of Jjobs when firms expand overseas - while in the
host countries the principal concern is that féreign firms

do not create enough jobs because the technology being

PR - e

7. 1Ibid, P, 107.
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transferred is not "cppropriste’ to the factor endowments
of the host countries.8 For an exsmple in 1971, the
United State Labour Movement launched an attack on MNC for
harming the national interest through exporting jobs.9
This was a year of economic stagncotion and increasing
unemployment in the United States.

In host countries particularly in the LDCs, unemploy-
ment and under-employment is a major economic problem. As
a result host countries are anxious to secure as many new
Jobs as possible from every foreign investment project.

If capital intensive technology is imported into these
countries severe limits are often placed on the degree of
labour absorption pgssible.

In mos* LDCs, labour is usually abundant and relatively
cheap and capital is scarce and relatively expensive.
Consequently, many host countries would like to have the
foreign firms use a technology more appropriate to the
factor endowments of their countries - namely more labour
intensive technology.

Host coeuntries may be offering incentives such as low
interest rates on capital that bias expansion decision
toward capital intensive technology. Nevertheless, the MNC
must be aware of the appropriate technology concern, To
the extent that a more labour intensive technelogy can be
used without endangering the profitability of a project,
the national benefits to the host country can be enlarged.

NP S

8. Kolde J. E. (1974), The Multinational Cempany,
Lexington Books, U.S.A., P. 71.

9. Ibid, P. 71.
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Investments

With MNC's level of profits ~nid with their fantastic
volume of retained profits in the brom year in Nigekia, it
would appear as 1f MNC would stimuliate the econcmy through
increased investiments. Instead, they have chosen to use
the cover of recession to put pressure on both government
and trade union to improve investment- climate by lowering
wages, increasing tax incentives and the opportunities for

repatriszting profits and dividends.qo

Through this, a
tragedy of unemployment of thousands of breadwinners and

has been created. In addition to this, the industrizl
economies of the west which are almost completely cartelized
thiwdgh the MNC have relentlessly attempted to destroy

CPEC, the only partially successful cartel in te non
industri~lized third world.11 They formed 011 Producing
Imperting ceuntries {(OPIC) probably making Nigeria its
target being the weakest 1link in OPEC for its over-dependent
on 0il sales - with its huge population. A relentless war
was waged against Nigeria forcing it to brelk ranks and

unilaterally lower the price of its crude - below the.

CPEC benchmark.

Though international business community embraces the
view that multinational corporation are engines of develop-

ment through their investment providing capital, technology

: 1

10. Agbonika J. A., Soclal Responsibilitfes of Companles in
- Nigeria, Unpublished Paper, Dept. 0%
Business admin. A.B.U., Zaria 1983, P.21.

11, Wilmot P. F. (1983) "Multinational Corporations in
Nigeriat®. Unpublished Paper presented
at the National Conference on Business
Ethics and Social Responsibility in
Nigeria, i.B.U. Zaria, Arril 27-30, 1983 P.11.
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for medernization of economies, the misgivings that
expose a negative view such as tii~t mentioned atove on
the benefits of the MNC cannot be easily dismissed,

Tha matrix of common interest maltes for a love-hate
relatioenship between MNC and the nntion state, The
benefits may be better initially nncé steadily decline
therecfter. Cn balance, the trade-off to host and home

- countries may appear to be generally in favour of benefits.

| SUMMARY

This chapter sees MNC as a well recognised feature of
the changing international business pattern but without
general agreement on its (MNC) definition. The chapter
also examines the conceptual difficulties emanating from
the different roles ;f MNC. Some see MNC as the best
development witheut which LDCs cannot develgﬁ, others argue
to the centrary. A central viewpcint sees MNC as neither
good nor bad and proposés a moderr type of MNC geared
towards economic reality. Despite these, the chapter also
considers the benefiis and cogis cof MNC on the global
cutlook examining such things as rescurce transfer,
investments, balance of payment and employment.

The next chapter will focus cn a specific MNC (UAC),
trace the history of the company (UAC) and its growth and
development to the present day.

The chapter will also compare UAC with other MNCs in

Nigeria.



CHAPTIR THRIE

UAC TN NIZERTA

Historical Development of UAC (FNigeria) Limited

UAC originates from the Royal Niger Company
established during the colonial era. The Royal Niger
Company forms a remarkable episode in the history of West
Africa in the clesing years of nineteenth century. Its ‘
charter lasted from July 10th 1885 to December 31st, 1885.
During that time it ruled and controlled the Niger and
Benue rivers., Its history is somewhat difficult to write
owing to inavailability of information., The main cause
of absence of information is that every official of the
Niger Company entered into a bond of £1,000 with the
coridition that he would not releasse information be it in
writing or otherwise about the company te any individual,
government of its agencies without the consent of the
company.z

On 12th Februarv, 1885 Royal Niger Company formally
applied for a charter. About thirtv-seven treaties were
also drawn and the charter was finally granted on 10th July
1886. On 13th July, 1886 Royal Niger Company chartered and
limited took this name with sanction of the Secretary of
State in lieu of the National African Company. The general
administration of the company rested with the council in

London.
_b

1 Geary W. Mon (1965) Nigeria Under British Rule,
Menther & (0., Britain P. 1,0.

2, Ivid, P, 177.
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At the inception of the company there was gome
barriers tot#ethe entrance of potential cempetitors which
include the high capital requireaents of merchani‘ss
trading arising from the maintencnce of overseaé lusing
officies, the large investment in storage and haacling
Tacilities relative to the volume of sales, necess’ty to
provide credit and the long trading capital turn-over.

Hardships arose at Warri but were not so hardly felt
as these were interior markets where 0il could be bought
and alse tre strong powers of Benin kept in check the
Niger Cempany.

Sir Goldie from whose inspiration the Royal Niger
Company was “orn guided its policies throughout its
administrative life until its charter was revoked in 1899
and it became an ordinsry trading company. Its name was
changed %p Niger. Company Limited. In 1920, control of
the Niger Company was acquired by Lever Brothers Limited
and the company was later absorbed into the United African

Company (UAC).

UAC acitivities in Nigeria

The company (UAC) was incorporated in Nigeria under
the name Nigeria Motors Limited on 22nd April, ngl‘as a
wholly owned subsidiary of the United African Company
Limited, England which later became UAC International
(UACI)3.F: UACl, a subsidiary of Unilever, Fngland
included In its business the activities formerly carried

on by a number of other companies including the Royal Niger

- — e - ——

3. "LINK" UAC house Magnazine Vol, 3, 1969, P, 7.
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Company chzrtered and Limited and the African and
astern trade ceorporations limited all of which had .
long standing links with West Africa,

Th~ company whose name was changed to United African
Company tNigeria) limited in 19112 remained dormant until
1955 when it started acquiring a large part of the
business ef UACI. When the company (UAC)Nigeria Limited)
started eperation, there .were 2 number of wmaa-Lade
impediements to the pessible emergence of potential
competitors. For example, there wns a conecious pedicy
of preempting the market by handling all ranges of
merchandise and formal cartel arrangements began in 193&.LL

By experience and inclination, by skills required and
the commitwent of long term fixed investment, other merchant
firms were ill-prepared to take the leading roles in the
country's ingustrialization. The situation was
transformed during the latter part of the 1950s. The
general enrichment of the market attracted many new sellers.
These new sellers mpay be divided inte three gréups:-

a) Merchant firms who had grown to importance in
the Nigeria market on a samll sfale., These include Indian
merchants éf K. Chellarams, J. T. Chanrai and Bhejssns.

By 195Qs, K. Chellarams had become a big importer.

b) A second important group to enter the import
wholesale trade has been overseas manufacturers. As the

economy expanded, the potential demand for specific products

.  Kilby Peter (1969), Industrialization in an Open Economy,
Cambridge University Press, cambridge, £. 37.
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hag grown te the point where Nigeria has become a very
important concern to beth those auufacturers al.ceady

urplying +he merket and for thoss whe were l-oking for
new markets. The ftraditional stocking and dis:istion
arrangements of the generazal merchonts were no lenger
adeguate, intensive promotion, specinlised distribtution
and after sales service were required te maximise the
sales of their particular bvrand.

¢) A third group. whe encroached on the traditional
preserve of the expatriates' trading companies were
Nigerian traders from a figure of about 5% in 1843, the
office of statistics estimated that in 1963, Nigerians
were responsible for apﬁroximately a fifth of the country's
import.5 |
To some extent this has been as a result of the

gradually increasing skill and capital resources of
Nigerian traders. Other factor that might be important
in explaining the recorded increase 1s the growing
practise by market sceking overseas manufacturers of
financing the Nigerian importer on the basis of 90-day
credit and providing him with the services of a local

expatriate confirming the warehousing agent.

3.3 Objectives of UAC (Nigeria) Limited

In its development of a definition of business, UAC
sets out some objectives which are the focus of its

energy. The objectives indicate spheres of aim, acitivies

-~ R T TR ST SPV % -

5. Federal Office of Statistics' Report (1963)9
Government Press, lLagos, P, 8.




and accomplishment., The company's objectives among others

include the following:- (see chapter six)

a) Yo industrialise the country (Nigeria®
throupgh finsncing of investments even
thos: with long gestatlon period.
b) To diversity risk.
c)} To make essential goods and services
available at fair prices for the
welfare of 2ll and sundry.
d) Profitability - The company desires to
make business at a comfortable return
on investment.
e) To have a fair share of the market in
all its activities.
f) Through participation and ownershin vo
provide a healthy and mutually acceptable
environment for co-operation of indigenous
and expatriéte business in a Joint effort
to develop the Nigerian economy to the
mutual advantage of both parties.
.however, some of these objectives sre not guantifiable
at least at the headquarter level of the company. QuEStions
might be raised on some of these objectives but this will be

discussed in the next chapter.

3.4 Growth ol UAC

UAC operates throughout the federation (see Fig. 1).
From Niger House in Lagos the headguarter of the company

in Nigeria consists several guidance and co-ordination as



2 wholz providing framework with vhich the operating
divisions function. Also in Higer House are various
central services necesszry for iz company's supbort and
the well being such as fiﬁance, legal, personnel, public
relations to menticn but a few, {(Jee chapter s.x).
Sequel to the incorporation of UsC (Nigeria) Limited
subsidiaries of UACI were included in its activities. A
re—organisationjconcluded in 1973 resulted in further
acquisition of other fully owned subsidiaries and until
1980, ULAC (Nigeria) Limited comprises twenty-two operating
divisions involved in various businegs activities as
manufaciuring operations, technical distribution, trading

and services.

a) Manufacturing operationsg:- The division here
inciude:-
i} African Timher and Plywood division.
ii) Food division.
iii)  Bordpark Premier Packaging division.
iv) A.J. Seward diwision.
v) Federated Motors Indﬁsfgies division.

vi) Pan Electric division.

b) b) Technical distribution

i) B.E.A.M. division (Business Equipment and
Manufacture)

i1} M&F division {(Machinery and Equipment}

iii) Niger Motors

e ]

Okereke O. "Profile of UAC", Unpublished paper presented
at a Seminar in UAC Trading Centre, Lagos,

Dec. 17, 1982, P.2,
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Fige(4) FIDIRAL RIPUBLIC OF NIGTRIA
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iv) R&A division (Refricerator & Air-Conditicning)
v) T&E division (Tractor & Equipment)

vi) Kingsway Chemists division

¢) Trading Activities:

—

1) Electrical Materisls Supply division (EMS)
ii) G.B. Ollivant division (GBO)
ii1i) Gottshalk's Building Materials division
iv) Kingsway Stores

v) Greenham Plan Hire division

d) Services:

i) Palmiline agencies division

ii) Management and Computer Services division

iii) Property division

iv) Manufacturers Delivery Services division

(MDS)
j(Uggugpgratss-as a conglomerate as evidenced from

its operating divisions mentioned above. Most ef the
company 's imported preducts and raw materials are shipped
either ex-Japan or ex-Britain which involves a lot of
foreign exchange.

As at late 1981 up to early 1982, the company's
organisation chart is contained on Figure ii.

Apart from these operating divisions, UAC has other
associated companies all of which come under the big
unbrella of Unilever“ These associated companies include
Lipten (Nigeria) Limited, Guiness, Lever Brothers,

Nigerian Breweries and Vono Products Limited. The function

___of UAC's operating divisiong are as follows:-
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Q) Manufacturing Operations:

African Timber and Plywood was originally established
to extract hardwond logs from trozical forest of Nigeria
and produce sawn timber for export. It has grown into an
integrated industrial wood complex producing plywood,
particle-board, flush doors, building system and other
products. Of late N3.2 million was invested in particle
board plant.

The Foods division produce meat products, ice-creams
under brand names such as WALLS, S.TIS AND GALA. The
Bordpark Premier Packaging division manufactures corrugated
cases, fitments, diecut blanks, folding cartons, levels and
wrappers. It was established in 196l. and offers a complete
packaging services from pack closing to supply of related
packaging equipments and systems machines.

A.J. Seward division operates two factories one
located in Zaria and the other in Lagos which manufactures
toileteries bearing brand names such és NKU, LOTUS, FRESH,
JELEEN AND ANTISOL.

The Federated Motor Industries' division is the oldest
vehicle assembly plant in Nigeria,

It commenced the assembly of BEDFORD commercial vehicle
from CKD components as far back as 1959. In 1979, the
FMI factory had the capacity to produce up to 7,000
BEDFORD chasis annually.

Pan Electric division gssembles television sets,
radios, radiq’cassettes, stereo and Hi-fi equipment, loud-
speakers and turntables of 'NATIONALL' and 'TECHNIQUES'

brands using both CKD and SKD component parts.
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It has a new factory in Lagos witich permittea the

expansion of cabinet manufacture.

b) Techniczl Distribution:

B.E.A.M, division offers a comuplete range of items
from furniture, typewritters,; colculators and reprographic
equipment to electronic accounting machines and security
equipment. |

Machinery and Equipment division specialises in the
supply, servicing and diesel engines, electrical power
generating plant, water pumps, machine tools, wood-working
machinery, cutboard engines, road huilding, quarrying
plant and construction equipment.

Niger Motors division distribhutes a range of BEDFORD
commercial behicles. It offers after sales service which
include sale of spare parts and it maintains its own
training centre to teach complex sicilis,

R & A division assembles split, room and package
gystem of air-conditioners. It also sells, hires and
services refrigerati#fn and air-conditioning equipment for
offices, homes, shops, banks and major important buildings.

T & E division sells the cotergillar range of earth
removing and agricultural machines, It also supplies
caterpillar engines for electric power generation, marine
propulsion and irrigation pumping. A new and industrial
complex was commissioned in 1980 at a cost of ¥10.8 pillion.

Kingasway Chemists division imports a wide range of
surgical, pharmaceutical and photographic good. It supplies

surgical instruments, hospital ecuipments jnd furniture
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including operating table and theatre ecquipments of

various kinds and offers a technicrl back-up service, The
photographic side operates a colour processing laborateory
and offers technical services in addition to the marketing

of consumer products.

¢) Trading Activities:

EMS gives attention to the needs of electirical
contractors and offers a range of materials and accessories
for electrical installatcion. G.2B. Ollivant is a
merchandising and distributing organisation operating thro
through 4. network 8f 38 sales outlets strategically
located throughout the states of tie Federation., It is
involved in wholesale of distribution of both locally
manufactured and imported goods.

Gottschalk's Building Materials division offers a
range of building materials to the building and construction
industry. It extends services to aorchitects, engineers
and consultants.

Greenham Plant Hire division stocks over 70 items of
“heavy plant, including modern cranes, bull-dozers and
motor graders which are hired out tc contractors in the
building and construction fields.

Group Textiles givision is a wholesale textile
merchant, operates nine branches under the UAC name of
Gottschalk textiles.

Kingsway Stores has about 13 department stores and

supermarkets strategically sited throughout the country.
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d) Service:

Mercrandising Delivery Services division operstes a
retwork of depots throughowt the country. It receives
goods irn bulk from manufacturers, coilect cashh and operate
credit facilities 1 or behalf of its clients as well as
nnking deliveries to their local sugstomers through
Nigerian transporters.

Palm-line Agencies is the priﬂcipél clearing and
forwarding agent for the company. It ensures flow of
cargo from the various poris of entry to the division of
the company., As ship agent, it hzs contracts in London,
Tokyo and New-York.

The package of measures introcuced by the Federal
government owing to the down-turn of the economy =~ in
1980 anc 1981 affected the company sdversely and has
resulted inte trimming of its staff strength and the
merging of some of the operating divisions - while many of
the divisions! up~country branches were closed down. In
what the company descrived as 're-organisation and
rationalisation' the twenty-two divisions were reduced to
fifteen with a possible further reduction as the exercise

still continues, The divigion were merged as follows:-

a) Manufacturing Operation:

1) Federated Motors and Higer Motors became one.

ii) African Timber and Plywood was merged with
Bordpack Premier Pacliaging Company.

iii) A.J. Seward and Kingsway Chemists share the
same industrial complex at Oregun, Lagos.



iv)

v)
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Pan-Electric was merzed with R & A division,

Foods division remains zs it is.

b)  Technical Distribution:

1)

ii)

iii)

B.E.A.M. division remcing but many of its
up~country branches have been closed.

Machinery and Electriczl Equipment division
merged with Greenham Flant Hire division.

Tractor and Equipment remains but operates
on a very skeletsl basis.

¢) Trading Activities:

i)

ii)
111)

iv)

Flectrical Materials Supplies division has been
merged with Gottschalk Building Materials.

G.B. Ollivant remains
Group Textile: remains

Kingsway Stores remains.

d) Services:

i)
ii)
iii)
Iiv)

Palm-line Agencies remain
Management and Computer Services remains
Property Division remains

Manufacturers Delivery Service (MDS) remains.

The growth of UAC is not only measured in terms of

the multiplicity of its operating division, sales

turnover, capital employed, operating profits taxes paid

and retained profits can also be used as yardsticks.

For details of its growth in terms of these mentioned

factors from 1971 to 1981, (see table 3.41).

UAC's business activities has steadily been

increasing as shown on the table until economic crisis

»
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began in Nigeria and the business increases at a

declining rate for the company.

Merchandising has hbeen resconsible for a grester
percentage of the company's turncver and the operating
profit of the conglomerate. In 1577, 1978, and 1979
merchandising centributed 42.9%, L7.5%, amd 4L1.3%
respectively to the tuwrnover., During the same years,
manufacturing contributed only 21.5%, 22.5% and 22.8%

respectively to the turnover.,
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Figure iil
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Figure iv.

GRAPH OF TABLE 3.41

(PROFIT AFTER TAX_1971-1981)
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3.5 UAC and Other Multinational Corporations in Nigeria
From late 1930s, other MHC3 emerged in the country
&t a very competitive rate with U..0. the French colonial
trade preferences for example induced the company which
was also trading in the French territories to establish a
French subsidiary primarily for procurement reasons and
the subsidiaries developed gradually thus pressure of
competition on West African trade became intense.? Such
MNCs include S.C.0.A., and John Holt, to mention but two.
John Heolt for an example formed a partnership with a
British construction firm Richard Costain pre-dating UNAC's
commection with Taylor Woodrow in order to take part in
execution of large construction project contained in the
1947 ten-year plan.8 In recent vears the company (John
Holt) has followed the pattern of withdrawal from produce

buying, urban concentration and import specialisation.

The major imports now handled are drugs and cosmetics
(retailed through West African Drug Company {WAD),
automobiles, engineering, eleciriczl equipment and hardware
and gtore merchandising. On the other hand, the company
has redeployed into such activities as shipping, travel,
services, harbour dreging, real estate, insurance discount

banking and stock brokerage.

Ak M e e B b ke b

7. Peter Kilby (1969), Industrialization in an Open
Economy, Cambridge University Press,
Britain, P. 38.

8. Ibid, P. 52.
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Holt's Interest in produce, the company engaged in

tanning of hides and skinsg and rubber creping.

Table 3.51:  Industrial Investnent of John Holt
and Company in its Farly Year
N oo T : Ecuity | Holt's
Company Descreiption | Year Capital | Equity
] 51000 | %
1. Costain Construction { 1948 8,000 6
2. Thomas Wyatt Stationery % 1948 Who 30
3. Helt Tennaries ——— ; ;
4. Nigerian Brewe- { :
ries (UAcg : i
Associate Beer & Mineral i 19h9 ! 300 53
5. Nigarian Canning { Corned Beef i 1949 § 3,000 7
f
6. Crittal Hope Metal Door etc.; 1956 200 30
7. P.S. Mandrides Gun Crushing 1958 320 1
8. Asbestors Cement
Products ———— 1960 1,250 10
9. Nigerian Fnamel ~—— 1960 2,000 3
10. Holt Rubber Co. | Rubber Crevping! 1967 240 50
11. Hace Perfume and
Plastics 1963 350 5
— e b e e e i e e b e e b = ]
Source; "Yearly Review of John Holt & Co." for various years

supplied by John Holt & Co.

John Holt comparatively limited shifts to manufacturing

because of opportunities in France and England which were

less re risky and did not require a radical break with the

company's traditional merchandising activities.9

3.

Tvid, P. 53.

e S E———
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It is to these European opnoiritunities that new
investments had been directed sisce 1860. Like U0, John
melt did not pay a sericus attention to manufacturing
because it {John Holt) believez it can capitalise on an

industrial venture Aay time it docoms fit.

Table 3.52: Comparison of Pre-Tox Irofits of some MNC
with UAC Pre-Tax Profits in 1980 and 1981

LI

Pre-Tax Profit]

COMPANY IPre-Tax Profit} Difference

_ce | i 1980 (:3'000)| (5°000) 1961 | ('000)
Mobil f 16,518 17,281 761
TeXaco % 16,08 | 12,232 i (3,854)
Company OTTHRE g 66 L 18,672 i 5,046
S.C.0.A. 6,525 1,538 I 5,013
Agip 9,072 11,937 2,065
Union Bank 29,801% 32,623 1 2,822
rirst Bank 17,967% 28,402 10,435
ULC 55,792 72,641 16,849

*¥Figures are profit after tax.
Source: Business Concord, 15th March, 1983 p.6.

i+e the economic crigis in the country the profits
X,Despl e w‘wwg Q}x e v%\
of these MNC has been rising. Its only Texaco among the
MNC's considered on Table 3.5L that recorded a lower
profit thus giving it room to manipulate accounts and

profits through transfer pricing.

With these level of profits, I.C would appear to

have the capacity to enhance the nation's economic



developmen: through increased investments in manufacturing
industries that use more of local raw materials, instead
many of the MNCs have used the cover of recession to

nrow thousands of breadwinners out of jobs and social

alienation.

The Multinational 0il Companies in Nigeria have their
short-comings too. Since the overthrow of the Shah of
Iran, the only country which failed to observe oil embargo
against South Africa was Brunei, a British Dependency.
Brunei however supplied 5% of the 500,000 barrels per day

required by South Africa.1o

An attempt by the British Petroleum to export British
0il to South Africa and replace it with Nigeria's crude
was one of the factors that led to the nationalization of

the British Petroleum by the Nigerian government.11

The MNCs have not sufficiently evolved a modern
ideology of social responsibility. The few that do (UAC

inclusive) can do a lot better if they want.

PSP -

10.  Wilmot P. F. (1983) "Multinational Corporations in
Nigeria, UnpuLlished Paper presented
in L£.B.U., Zaria at a conference on
Social Responsibilities and Ethics of
Companies, 27th - 30th April 1983.

P. 7.

1. Ibid, P. 8.
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SUMMARY

The chapter traces the histoiry of UAC froem the
cclernial era to its present day srowth and development
in Nigeria., Tt was discovercd Thot during the early
years of tThe company in Nigeria, it {(UAC) creanted
artificial barrier to entry of potentizl competitors by
handling all ranges of merchandise but later competitors
like John Holt, S.C.0.A., Indian companies like K.
Chellarams, Bhojsons and many others came thus competition
became intense., The chapter also compared UaC with other
MNCs in Nigeria and found that huge profits have been made
over the years by these MNCs but little has been invested
in the country which have minute effect on the country's
economic development. The next chapter will compare
Nigerian economic goals and its cevelopment plans with
UAC's obJectives, identify areas of confilict and also the
Nigerian control measures of the HMNC and their {MNC )

countervailing technigues.
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CHAPZIR FUIR

UAC AND THE NIURIAN HCONOMY

4.1 An Overview of the Nigerian conomy:

The pre-independence Nigerion cconomy was rreCominantly
agricultural (see table h.11).. Honufacturing irdustries
failed to make an appreciable impact on the WNigerian
economy during thisg periocd. Only a small number of
industries existed and most of tihese industries processed
agricultural goods of the time both fcr domestic and
export industries.

The manufacturing sector then contributed an
ingignificant proportion of the Gross Domestic Product
{(GDP) the highest being 4% in ’1958.1 The primary reasons
for the low degree of industrializaztion were inherent in
colonial economic structures which were largely trading
companies. (see chapter 3.1). s an appendage of the
British economy, private foreign interests were promoted
and concentrated in distributive trade. '"There were noc
financial and management support available to the aspiring
indigenous businessman neither were there any systematic

2 The noticeable

network of official implementation.®
efforts by the government te encourage industrial develop-
ment were through offers of incentives which were embodied
in four main acts viz: The Industrial “evelopment (Income

Tax Relief) Act 1958, amended by Decree number 22 of 1971,

the Customs! Duties (Approved User Scheme), the Customs'

G AL N e e e —————— L TG 3T -_—

1. Olaloku F. 4. Et-al (1979) Structure of the Nigerian
Economy, University of Lagos, Nigeriz. P.15.

2, Ib‘d, P. 17.
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11.

Table L4.11

Sectoral Distribution of

igeria's Domest.c

Product - Pre & Post Incdenc

s — % m a

e . i —

—— =

En e

ndence (H'Millior 1)

r

SCORE l 1958/59| 1959/60 | 1960761 1961/62 1962/63
Agriculture, |
Forestry and :
Fishing | 1,342.0} 1,408.211,597.8 }1,5&9.8 1,605.8
Mining and Quarr% E '
ying ' 23.2t 26.6 ¢ 29.8 ! L34} 54.0
Manufacturing & | ; E i :
Crafts ' 97.0 4 107.4 ;  109.6 : 130.2 146.4

t {

Electricity &
Water Supply 5.0 6.l 8.0 9.6 11.6
Building & Con-
struction 88.0 101.0 100.0 105.4 112.8
Distribution i 206.6 278.8 317.8 307.8 Ni.C
Transport &
Communication 99.8 107.0 113.8 128.2 125.4
General .
Government 62.8 774 79.8 77.2 77.6
Evaluation i 52.0 i 61.2 6L.0 70.2 77.8
Health 9.8 ? 11.0 12.4 E 1&.2; 16.8
Other Services 43.6% LS.t 50.6 1 56.2; 56k

1} "

........

. c——

Source: Federal Office of 3tatistics, National fccount

of Nigeria, Lagos. 1976.



L3

Duties (Tumped and Subsidised Gocds) Act 1958, the
Customs! (Drawback) Regulétion Act 1959 and the Income
Tax amendment ACt 1959.

immedliately after independence, the situation changed
remarizably. The incipient jxrocess of industrialization
vecaue accelerated chrough direct governuent investments

and otiier governmeni promotional measures such ag income

tax exemptions for pioneer industries, generous
depraciation rates and a variety of tariff concessgions.
"In fact the share of manufacturing in Gross Domestic
Product (GDP) increased from 0.5% in 1950 to about 8% in
1969".3 This process in the industrial sector is

potrayed with the aid of table L.12.

Table L.12: The Contribution of Manufaccuring
Tndustries to G.N.P

o
R

Y N, P,

YEAR TOTAL GNP VALUE OF MANUFACTURI=G % OF MANUFACTUR.
(i1'000,000) AND CRAFT (#¥'C00,000} AND CRAT IN GNP

1965 3,080.6 164,..8 5.6
1966 3,210.0 192.2 6.2
1967 3,051.8 196.0 6.7
1968 3,140.8 231.2 7.6
1569 3,278.2 2704 8.6
1970 3,486.8 311.0 9.5
1971 9,412 .1 1751 5.0
1972 11,177.9 460.3 L1
1973 11,923.1 570.1 L.8
1974 13,135.5 626.5 .8
Source; i) Federal 0Office of Statistics: Annual abstracts

of statistics for variocus years, Lagos, Nigerisa.

ii) Federal Misistry of Information, Second National
Development Plan 1970-1974, Lagos Nigeria.

— - e R arY
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The situation started chenging during the oil boom

vilich takKes a greater percentase of the GNP,

4.2 Development Plans in Nigeria.

The welfare of the people iz the concern of the

i ME‘J Endntindan &
governaent. In order to do this offectively, the
government sets goal and maps out strategies for reaching
the goals. National develcopment plans are drawn with 3
view to accelerating the rate of weconomic growth and
raising the gdtandard of living of the population. Apart
from aiming at sustaining an increaged rate of economic
growth, plans alsc aim at ceontrolling a greater height of
the country!s economy through many nmeans, Essentially,
economic planning 1s a scarce rescurce allocation device
motivated by the desire to avert the penalty of
ignorance wnich arises from the recognition of the
inability of market forces to direct resocurces to areas

where their utilization would optimise the targeted

cbiectives of the planning units.

In Nigeria, economic developnent planning started as
far back as 19&6; The plan {1946-1951) which was revised
im 1951 was highly centralised. It was prepared and
coerdinated by the colonial governnent therefore it was
more of a regulatofy plan with welfare ingridients rather

lacked
than a developing oriented plan. ?he_plan L involvement
of people for whom planning is undertaken, According to
Professor Adedeji (1969) ¥The planning of the 1940s

would have met one of the most ingortant requirements of....

should the planning process be a-two~way segquence from



central to local level and vice—'arars&‘*.LL Despite the
centralised nature of the plannim; eirercise, the existing
volitical and administrative machinery at that “ime made
it difficult to reconcile the eiecution of the plan., In
spite of this limitation, the pirn laid the foundation of

pre-independent economy of Higeria.

A major preparatory step to plan for the future of
Nigeria was taken in 1953 when International Bank was
invited. The Bank's report was =wublished in 1955 and its
recommendations influenced economic planning between 1955

and 195A/.

The NEC decided in 1959 that a Netional Uevelopment
Plan would be prepared for the country with the objective
of achieving and maintaining highest possible 1ate of
increase in the standard of 1living hence first National
Development Plzn of 1962-1968 woe designed. The designers
set before themselves the objective of accwn rating the
rate of economic growth and the rate at which standard of
living could be raised. The Plan was aimed at giving "=z
sense of direction to the cou economy, a sense of priority
and urgency and at enlisting the support and cooperation
of all sections of the community to work fer a better

5

futurevn,

& number of projects such as zainji Dam, the Niger

Dl R E h R b a A M me———— ———— = = w2 ® ——_in

e

li, Adedeji 2. (1969), "Federalism, Economic Planning and .
and Planning Administration®, Unpublished paper
presented at the Wational Conference on National
Reconstruction and Development in Nigeria, NISER,
Ibadn, P, 5.

5. TFederation of Nigeria (1962), lational Development
Plan, 362-1968, Lagos, P.3.
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Bridge, the 0il Refinery and a nunter of industries were
completed during the plan pericd. iar broke out in 1967
which made it difficult to implzsent the plan. Osing to
the disturbances of the war it wes impeossible for the noti
nation to embark on the formulation and design cf = second
National Development Plan until zitcut the end of the war
{1970). Reconstruction work had to be undertaken after the
war and hence & viable plan was intensified and the second
plan (1970-1974) was drawn. The plan has five principal
national objectives which are to establish Nigeria firmly as:

a} a united, strong and self reliant nation

k) a great and dynamic economy

¢) a Jjust and egalitarian society

d} a land of bright and full opportunities
for all c¢itizens, and

e) a free and democratic socilety.

The desingers though sought to give concrete meaning
to the objectives and ensure their full realization, the
objectives cannot be easily quantiried as to facilitate
speedy or meaningful implementation. An important feature
of the plan was- the government's desire for equity
participation in a number of strategic industries with a
view to ensuring that the economic destiny of Nigeria is
determined by Nigerians themselves.6 The government
gought to do this by ensuring that 2ll businesses and
enterprises taking place in Nigeria are incorporazed in
the couniry and that Nigerians progressively undevtake the

£,

menagement of such businesses. In the constant search for

B T e e d

—— ek

e

6. Federation of Nigeria, second Hational Development Flan
(1970-19743, p. 8.



effect. se machinery to devilop the figeriz.l economy, the
central planning Office of the Fodara 1L Ministry of Economic
Development and Reconstruction publisnhed in Serte mber; 1973
guidelines for the third National fevelopment Flan
1975-1980) with which the development agencies ir the
mablic sector are to articulate development projects and
programﬁes for inclusicn in the third National Levelopment
Plan.

The above analysls evidences the fact that Nigeria's
development is at its embryonic stage giving the background
of colonial administration (from witich UAC was born). The
company 's (UAC) role in enhancing the development gives a
cause for concern and this will lead to a discussion on

UAC's objectives on National Development Plans.

4.3 (Chjectives of UAC that conflict with the thlonal

Bk R g T il e ©

Economic Goals:

A discusgion of development planning in Nigeria will
be Incomplete without reference tc the role of the private
sector in the development of Nigeria, The private sector
of the UWigerian economy is dynamic, ~ Out of the total
152,366 million projected investment in the first National
Development Plan 1962~1968, #780 million (about 3:% was
to be invested by private sector.7

The private organizations are very enterprising in
certain sectors of the economy. These sectors Include the
distributive trade (UAC had made strides here; see chapter
3.14), agriculture, building and comstruction, road
transportation and general commercial services. The projected

projected contribution of these sectors on the GDP during
the third Development Plan perloa is given on Ta®le 4.3

- tamam

[ R T e

A et

7. Federation of Nigeria (196& ”aulonal Development Pl=m
1962-1968, hawcs, P. 25.



R

-

‘09 °d ‘L°TOA ‘0Q6L-GL6L UBTd zusmdorTeAsq TEUOTEEBN PATUL “BTISSTN JO UOjciep 301

. b e - ar— — - . W B e e e — S — W— S—— ——— Y . - ——

0oL | g*t99tez| 00L LULEL®qZ |0OL (&°2Lstie] ool R°g09°QLio0L | 6°gugfoljool LtoLhthl 1220]
ISR S——— ST, — SE—
g*L | g2y 9°*'L | L*GEE gL L*2EE q°L | 2'¢gz G*L LGtz Sl

z°L | €+g2¢ Py AhridE L' [€ee ot | frsgl fotu | etgsL (60 [gtzel "AT8SH  *O

- - .A-l;....llla B e BT ' o e ——

£°glLz . 'SROTASEL JIRUAC ‘L

.

€ | Gegoo‘L | 2'¢ | cig L€ }e°L99 6°6 |o0°2hs L2 | 67l bz | HroLe UaTRUONDPE %6
i ] ' i _ A § k [
€9 ' 6'0g0‘2 | §°9 rm.hwm,r '9°9 LiLENfL (69 !9teeLiL It D Ltago’L 1€tg .gtiob |
b | | . . q ” . | : ” "3
b It ' (! . ' b " v , ]
H€ : 0*8Lo‘L | 0°€ |NGLL ig8°2 | H*g6s (9 et (M2 i §°lgE i€tz j0°92¢ !
| : m " ” ; . $ ’ M._
2°g | L6LT'e | @tL |2°996°L |S°2 }9'609fL {e'L |erefecl |69 ) MtzELtL (49 26 USTINCTIISTA  *9
ColL 2°4S€°¢E { 6°6 (C€°RN‘e |89 16°8€Q°L {H°L | €°58€‘L 15879 | S*ec0tt }4°S

‘:. LR UOTLONILISUOT

S'e |"9°g5L S°0 |Mroel S*0 jhloL 70 'g°1g 1*o | 2°69 "0 [ L°8S . Atddng asgep 4
» PUB ALTOTIAPS TV ‘ {
0'9 | 0°Gl€'z | v°L et9lifr |€v9 [&tsiEft y9ts LitefofL |its | grofe  [ith | 6°€R9 N, e Lol
LPLE] 0°g00°LL] 2°6€ 19°LER6 | LUV J 9WR e 1620 | 9 0L6%L |t @roE2’L |SUSN | €72Ss 9 e
. pu® JUTUUTH *Z
gL ] £°L5N's | 96l [6°L96' |0vid st |ovze | rgs0th Lze] Lrool'e [Hree | Lresets | s e e
. w - { s Aagsaao TI8Y b

S ; L%

L A 7 S ¥ I N7, S, S ok s

% PUY UOTTTTW i)

- -

1S0)) J0308] JUsIINg 3V 3oNDOJdd oljSoucq SSon

e T —



30

25

15

10

GRAPH _OF TASLE 4131

55

(SOME SELECTED:

SECTORS3)

Scale: 1..00,000,000
Fig. &

1
{
%
-
i n"‘h-'\__
+ %MHM\.
:" -‘-QK““‘.
(- i
i n'”-w-.
i . «{ AGRICULTURE
H & CO-)
i
]
o
4

. (DISTRIBUTIO!
| s e T W e (MANUFACTURTI
; o ' T AND
i T CRAFT)
.'_' :l.. e - “ g
‘: =~
. i 1 i . S g

1974/75 18975/76 --1876/77 1877/78 1978/7%9 1979
r }‘_- m



51

U:C is a big organization in the nrivate sector and
it 1s engaged in various businesses. owgver, the
connany's statement of intention did nei outline major

nolicles that the company plans to honour in the pursuit

- = 3

of its miss

I-J-

on (see chapter 3.3). (olicies describe the

a

value of a company, how employees are e ected co deal with
customers, suppliers, disftributors and other actors. Some
of UAC's objectives are not guantifiable, for emr example,
the objective of achieving and sustaining a fair share of
the market in its business activities. "Te question is
how fair is the share and when does it become unfair?

UAC's apparent inability to transform the nation into
an industrialised economy has often been blamed on the
nation's major plans and economic policies. For amr
example, the proposed Joint Venture netwesen Pan-Electric
(a division of UAC) and Matshushita .Jleciric Industries
(one of the leading manufacturing companies in Japan with
a range of electronic products) has been dropped due to
government economic measures and non-provision for changes
in the operation of the Nigerian Enterprises Promotion
HEP; Act. This made the Chairman of U .0 exXpressed
disappointment on the nation's budget for 1980. He said.
11t is essential the NEP act is amended Lo encourage and
facilitate international investment in our economy.... We
are unable to enter this new field of tec..nology that we
so badly need in our economy."%aﬂg

A similar establishment is 'Tata’ in India which has

e —_——— B i Aol i W e R S R

8. honekan E. A. 0. (1982), Unpublished address at the
Annual General Meetinr of UAC, P. 7.
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avout tairty companies in its conglomerftc.g India's

Tata is in virtually every business li:c ".C It produces
textiles, lorries and cosmetics. It is also in iron and
steel not only in marketing of these woterials as done by
UsC “ottschalks, the Indian enterprise actually manufactures
its own iren and steel materials. Nigeria's struggle to
establish iron and steel manufacturing started as far back
as 19u5.1° All along it has been and still is an
entirely public sector affairs whereas ample opportunities
exists for private sector to invest in iron and steel
before it became defined by legislation as a public

sector investment area about a decade a2go. One of the
common reasons given by the industrialists has been the
capital intensive nature of the business the value of

which only the ,entral government is capable of providing
and perhaps securing external leoans. Tallizing about ability
to secure extermal loans for a project resuiring a collosal
volume of money it might be interestinz to note the
international finance corporation's (1:°C; {a subsidiary of
the world Bank) proposed investment of 1’60 million in a
new fertilizer plant to be built by Tata in India.11

Tata established an iron and steel manufacturing complex

a capital intensive business. In 1983, Tata's iron and
steel business was responsible for 23% ol the conglomerate's

turnover and 28% of its profit.12 ouring the same period

- . ———pn s . on AR g ——

- e e -

9. Ibid, P. 9.

10. Nsikak E. "Can UAC define Nigeria's industrialization®
Business Concord, May 25th, 1984, P. 5.

4. Ibid, P. 5.
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merchandising was responsible for L8.6). of UAC's turnover
and 26.1% of the conglomerate operatin: »rofit. It is

encouraging however that UAC is gettinz veck in“e the

agricultural sector of the economy with its re-afforestatic
programme at Ikoba, Bendel State. For a uLore prazmatic
cenfribution te economic development, |2 can take equity

share in the petrochemical sector and be more involved in
processing agricultural products in order to produce new
materials thus reducing the drain on foreign exchange, If
UAC is to remain the flagship of the nation's private
sector, it must alter the content of its operation in

sympathy with the demand of the national economy.

L.L Naticnal Control Over Multinational Corporations:

The goals of MNCs are not always compatible with the
naticnal goals hence the nation states exercise some
controls. Some of the motives behind the control of MNC
include among others:

a, Reduction of threat to sovereignty and
econopic independence.

b) To gain more national benefits.

c) To determine extent of dominance of
economy by MNC, the nationality mix of
foreign company and the cost benefit ratio.

d) To increase the bargaining power of the
host country in order that more control
can be exercised when and if the need arises.

A variety of methods have been used to control MNC

by nations thus transferring the assets “rom alizns to

A
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nationals. For example, there was expulsion of Indians

from Burma and their assets were confiscated, Ursnca also

expelled Asian and took over their ass~%is and muy others
oxhars.13 Most african countries moder “Led th:ir dealings
with large international companies to bLring aboit un
accelerated economic growth. WMost have sncoura e
investments and onhance localization of these enterprises

by such means as the replacement of foreign personnel by
nationals and appointing nationals to the.r boards of
Directors, local participation in the ecuity of the MNCs

and the sale of shares to the residents sznd citizens of

the country. It is this policy that Hijserian has adopted
coupled with nationalization of MNC that seems to threaten
its (Nigeria) sovereignty. Shell “ritish Petroleum was
nationalised when the British government attempted replacing
Nigeria's crude oil with British oil in South Afric§.1u
Nigeria's Enterprises Promotion (NEP, decree otherwise

known as Indigenization decree was promulzated in 1972 and
revised in 1977. The primary aim of the decree is to
encourage and protect Nigerian participztion in these

areas in which Nigerians have competence and it wa: concerr~~
with the private sector. The decree listed some enterprises
which were exclusively reserved for ligerian and enter-
prises barred to aliens under certain conditions.

Foreigners were permitted to particirate in enterprises

== e

L e A - . R . e

13. Wilmot P. F. (1983), "™Multinational Corporations in
Nigeria", unpublished paper presented at a
conference on Business 2 thids and Social
Responsibility in Nigeria. A.B U. Zaria
April 27-30th, 1983, P. 5.

1. 1Ibid, P. 8.
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barred “o aliens on the coniition that t e paid Jp share
capital in each enterprise exceeds #:20,000 or the turn-
over exceeds §1 million whichever the MNEP consicers
:13};?1‘::-;:‘1511:9.15 In addition there wust e at least LO%
“igerian equity participation in the desiznated eacerorise.
Otuaer provisions of the decree include thz tranafer
process,o offences and penalities, sources of management
support, sources of finance support, inspection and
valuation and the provision of board and the state
committees or organs for implementing the decree,
Consequent upon the promulgation of the decree, some
achievements were made such as ownership in part and
management of MNC (see chapter 5.2) and the employment of

competent indigenes to man responsible posts thus building

up gradually a corp of skilled and guantitative manpower.

4.5 Countervailing Techniques of Multinntional Corporations:

In considering the extent to which tlere was
compliance with the control of MNC especially the provisions
of the indigenization decree, it is relevant to point out
the main thrusts vize the Nigerianizaticn of personnel,

the Nigerianization of ownership and that of control.

a) Nigerianization of Persomnnel 29 55 13
Although the shortage of high manpl
manpower kas been deproblem of igeria, the
placement and replacement by siiilled Nigerians

in key positions of the indigenised companies

| S —— e s
e wm L . - -

O .

15. Federal Government of Nigeria, Nigerian Enterprises
Promotion Decree, (1977) section 11.
Government Press, Lagos.




was made possible by majoritv shareholding of
Higeria's substantial ownersnis in]others thus
reducing the new equity struciture whiclh erierged
under indigenizaticn (see chauter 5.2) TAC
reacted to economic stabilization act 1932) by
reducing its number of employees (see —arle 5.21).
In the ccmpany (UAC) Nigerian managers tend to

be staff management speclalists nolding such
posts as personnel, legal advisers, corpany
secretary, public relation and others while

expatriates gtaff deal with criticgl areas like

production and engineering.

b) Nigerianization of Ownership.

"The extent to which there has been some
share mevement to the indigenes ccn be amplified
by the fact that from 1572 to the end of 1978,
about 500 million shares valued at 472,00 million
were transferred to Nigerians from foreign share-
holders., "About 1858 companies were affzcted and
their operations cover the entire range sconomic
activities”.16: This shows that partially
Nigerianization of ownership nns been achieved.
In UAC, Nigerians hold 60% of the shares of the

company scattered all over tiie country with the

balarce held by Unilever.

¢) Nigerianization of Control:

The question of control raoises real issues

—

e btim At -4 e miam . m m . A ae . o L

e PP R

16. Johnson E. A. "Participation of Ilizerians In Foreign
Companies®, Business fime, aug. 1$t9 1080. P. 10.
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of indigenization. A former ' e=d of State in

Nigeria retired General Obasanjo in his 1979

budget speech said that +“the =in objectives of
indigenization is not just tiie transferr > shares
and earnings of dividends, it 'as desi;ned as a
strategy for getting Nigerians themselies to

determine their own economic fortune by using
equity ownership as a spring board into the
board roofwhere policies and nrogrammes are
discussed and determined and into management

A7 The fact ig that

where they are implemented.
in UAC, the shares of Nigerian are very wide-
spread while the shares of foreign owners are
Righly concentrated which may suggest that the

view and decisions of foreign owners prevail.

Conversely, economic activities are becoming more
diversified and the educational system of lligeria seems to
be at odds with modern economic needs oi the country which
may prolong dependence on foreigners. 1ierefore, the full
implication of indigenization decree may not yet be
ascertained largely because indigenization is still in
the process of completion.

iilowever, the decree could perhaps ave stimulated
investment conciousness among Nigerians and moderate cost
to the economy per-adventure proceeds of foreign interests
were adequately re-invested in new ventires in Nigeria
rather than repatriating the proceeds ..nd contribute to

large amount of capital outflow.

e ks s e ——— ) B e e 8 T | A S A .

17. Ubnsanjo 0. 1979 budget speech, bDaily Times, 3rd
March, 1979. ¢£. 5.
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S UMMARY

The national economic policies are Lasically

lesigned to enhance productivity and alleviate tae

.

sufferings of the masses.

=,

For these, development plans
are prepared. A business concern like U C nas wany
objectives amongst which profit makinz is essential. Of
major concern however are the divergencies between UAC
goals and the sovereignty of Nigeria. An extremely
troublesome area concerns profit motivated decisions

that result in transfer of funds, production and
employment., The result cof these decision run counter to
the national ecénomic policies and in a bid to get these
harmonized the government takes some control measures like
the indigenization decree (1972 & 1977) which UAC and
other foreign companies try to circumvent by their
various countervailing techniques. The next chapter will
focus on the real contributions of UAC to the Nigerian
economic development, examine the problews of UAC and

make some recommendations.
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CHAPTER FIVI

L . W A e Raemp ot

PLUBLEMS AND CONIRISUTIONS OF UAC [ . iONAL

5.1 Feonomic Comtributions and Probleis

0 realises high profits from Higevia|(see table
3.41}.  To safegrard the avenue for these profits, it
(UsC. made some impacts on the economy. The company's
first majer industrial investment other than processing
was the Nigerian Breweries Limited in 19&9.1 This was
a joiﬁt venture with the technical partner Heineken and
other werchant firms. The company's 3eer trade had
already been displaced in Ghana {1832) and the Congo
(1935; as a result of the establishment of local Breweries
by Swiss enterpraneurs. In 1958 the company began its
withdrawal from the produce trade and the closing down of
small outlying trade stations and set up its first assembly
plant2 {Bedford Lorries and Raleigh 2icygéles). The move-
ment towards import substitute industries is reflected in

the company'!'s gross capital expendituresiin Nigeria over

the period 1956-196l.

s m . mCEd o3 [ S A O R i Tl L

A A i - ——— .

1. CLINKY, - UAC House Magazine vel., 2, 1971. P. 7.

2. ibid, P. 0.
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Table 5.11: UAC's GROSS INVESTMENT 1Y 5.CTCR 195h-'6ly (¥'000s)

T TTIDED ~ TNDUSTRY | NS ORTA FTOT] T PLANTATT

SEPT. 30TH| DremRIBUTION | o 4 Tk
1956 2,372 1,038 592 | 200
1957 3,248 1,100 1118 EHHA
1958 . 2,702 1,016 1,270 Lol
1955 | 1,870 1126 526 688
1960 | 2,148 b 2,48 80 L 218
1961 E 2,806 E 1,472 16l E 2L #
1962 2,736 2,534 96 “ L
1963 2,586 6,036 | 7 102
1964 1,484 3,116 606 146

Source: UAC Statistical and Economic Review for various

years (supplied by UAC).

The level of the company's capital outlays for
distribution appears te¢ have been littie affected by the
switch from general to specialised trading. Industrial
investment rose substantially by 1963 and apart from the
year (1963) gross investment has remained fairly gteady
fluctuating between H¥,.0 milliion and #5.6 million per
year.

UAC has also undertaken a number of industrial
investments apart from the above, Some of these
investments made during the early years of the company-

are presented on table 5.12.
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.12 INYUSIRIAL INVESTMENT OF UAC TN IU3 4RIY. YE:RS (8'000s)

o A N T ""‘ T TR :‘ .r:‘: . '_' = ‘.'"_“"‘—_:-"‘m’ff ,.!' N
+ ATAT A RPTLS - o T T = " -— ; . F‘ir{ - -— J-—L
GUMEANY PRODUCT . Ui e e I EMITY
; DIt f o CATITAL] P
.‘ « o e semmap e bescen ,..._,_.;.____.-....'_. i EEME | F e W
i 4frican Timber & | ‘imber & Ply~ | | A :
¢ Plywood ]wmod E 120 €,000 100
2.1 Igerian Beer & ; _
| ‘reweries Minerals I 19k 7 5000 33
o 1 ;
3.7 Raleigh Indu- Ve A ssemb A— -
i striegi rdu Cycle A sem,lyE 1958 150 150
L.} Vehicle Assembly | Bedford i :
Plant Lorries | 1953 1,800 100
.1 Northern Con- . i |
struction :gz;%g;g%in i i
! Company _. g | 1960 | 200 30
i . s b ' f
6'i walls (ice-Bream)' Ice-Cream L1961 I 180 100
7.1 Vono Products ! Beds, Mattreses 1961 E 160 f 38
8.} Guiness - Stout 1962+ 1,000 ;33
9. Fan Milk Reconstituted
Milk 19673 200 LS
10. | Norspin Cotton Yarn 1963 2,200 9.2
11+ | A.J. Seward Perfumery &
Cosmetics 1961 L0o 100
12. | Bordpark Fibre Board
Cartons 196k 1,600 100
13. | Textile Printers |Printed .
Textile 1961} 6,500 68
b iy i Tk vk S S ——=

Source: UAC Statistical and “conomic Review {various

years) Fixed Capital was compiled from UAC house

magazine "LINK" and Press releases.

In recent years, majority of the company's industrial

investment have been the expansion of the existing ones.

New ventures are rarely undertaken.

programmes are the following:

3

Among its expansion

aj The investment of ¥3.2 million in a particle

board plant of African Timber and Plywood

—— B R A & a

o . ——

i

divigion capable of producing 30,000 cubic

o

3 UAC, House Magazine various issues of many years and

Annual General Meeting Statement, 1976-1981.
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. ' metres of particle-board per annum énd M1
million on the.installation of 1aminating plant.
b) A new industrial complex was mlilt Tor A.J.
Seward division at a cost of #313,2 million
c) 4 new assembly factory for Pan-ilectric
division capable of producing its cabinets was |
commissioned in 1980 at a cost of about 3,5
million,
d) A new Department Store for Kingsway store
| division was commissioned in Kaduna in 1982
at a cost of about .2 million.

e) At Oregun, lLagos, a new industrial complex was
commissioned for T&E division in late 1980 at a
cost of about #10.8 million.

£} FMI division was expanded at a capital
investment of almost H30 million.
Z) The latest of the company's investment is the
¥6 million afforestation programme at Ikoba in
Bendel State. | |
Apart from the company's industrial investments, UAC
has made available through its subsidiaries goeds and
services that are essential for the upliftwent of the
population and from its various payments like corporate tax
and custom duties, the company contributes Te the revenue
of the government.
For an example, UAC paid a total of #28),569 million
between 1971 and 1981 as corporate tax (see Table 3.41).
Much of what passes for manufacturing in UAC are no

more than assembling of foreign goods in Nigeria. For



éxample, the éompanyIPQSSeé Pan-Electéic difiéion as a
manufacturing concern when all it doeg is %o assemble
electric parts either compietely knock down {(C¥I:) or"il? 
- gemi-knockdown (SKD).
The company's technical divisiong and {rading
activities rely.almost entirely on imported materials
hence government economic measures often cause consideralkle
anxiety to the compény as 1ts divisions face increased
competition from local assemblers and smugjiling on a
massive scale. 7This made the chairman of UiC to call on
the government to set up an anti-smuggling oomnu'.ssion.LL
In facing the challenge of the national economic UAC
should rather go massively into those areas of industrial
production which 1f developed would provide a sound basis
for mearingful industrial development. 3ucl: cannot be
attained when almost everything has to be imported.

Nigeria is blessed with a plenitude of raw maferials which

can be develored and chosen from.

5.2 Social Contributions and Problems:

As a corporate citizen, UAC has been involved in soci
social undertakings in Nigeria., In the field of education
the company introduced a setondary scholarship scheme open

to children of both staff and pensioners. 1Initially fifteen
5

awards were made annually but in 1975 the figure was doubled.
The scheme has been extended to the University called
"Thigher institution scholarship sgcheme'!, 1In both schemes

slxty awards are made annually representing thirty for each,

S int : - PR

L. Shorekan E.A.C., "LINK" UAC house magazine (1983)
Vol. 4, P. 14.

5.  Okereke 0., "A profile of UAC" unpublished paperpresented
in UAC training centre, Lagos - Dec. 17th, 1982 P.u.




Qut of the thirty, four are fbr the children of.staff
and twenty—six:for deservihg indegent studenfé. As part
of its education éséistahce, the company donated the
Trenchard Hall of residence to“Uﬂiversity of Ibadan.6

- With its vast network of business activitles UAC provides

Job for about 13,000 meﬁ and women of difiesrent naticonalities
amongst whiich abou® 90% of its management staff are

7

Nigerians. Its nﬁmber of emplovees in 19861, 1982 and

1983 are as fellows:-

Table 5:21

YEAR STAFF  MANAGEMENT  TOTAL
1981 17,257 1,582 18,839
1982 13,657 1,516 15,173
1983 11,579 1,205 12,794

Source: Data supplied by UAC Personnel Department.

Note:s The breakdown of figures according to nationality
of employees are not available owing to retrench-
ment exercise in progress,

Uil is also responsive to charitable causes and
National Appeal Funds. Amongst this are its (UAC) Leprosy
adeoption scheme, child health institution built and
maintained at Aba, Kaduna and Ibadan, donation of equipments
to hospitals through its kKingsway chemists divisions and
various other contributions to sports. |

However, the divisions of the company operate in a

diversed ethnic groupings and vast lands of Wigeria and may

4 e R —

6. Tbid, P. 6.
7 Ibid, P. b.
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be difiilcult to adjust to ioe culture., Cultura:l .:;
diffsrences affect business.operations nnd hove their
impact with each of the traditional functions. It is
therefore important for UsaC to be avle to swim comfortably
in soclietal waters to enhance its business ond the

economy of the country also.

5.3 Political Comtributions and Problem:

In historical context, UAC is the brain behind

8

indirect rule in Nigeria. Sir CGoldie, the genius of.the
Royal Niger Company first applied the idea of Iindirect
rule in the ceompany's administration. He was alsc the
first to apply it in Northern Nigeria.? The company had
a chief executive (the Agent General) who was supported

by military and judicial adviers - the Triumvrate. It had
its hecdguarters at Asaba and digtrict adm'nistration came
gnder the company's secretariat with district agents. The
company 's district agents were the bakcbone of its
administration and they had executive, military and
Judicial powers thus Goldie laid the theoretical basis on
which Lord Lugard's practical policy of Indirect rule was
built upon in Nigeria. Though the policy faced a number
of problems emanating from its wegknesses such as building
of local awutocracy, non-receptivity to c¢hange, clash
between interest groups, its basic concept was the desire
to find an acceptable channel of communication between

the government and the governed.

i L s A 1 bt W ————— - VA ol b e el samaS ——

8. Oladosu S.A. (1981}, Kaduna Essays in Local Government.
Oyeleke Printers, kaauna wiger:a, P. 10.

a. Ibid, P. 6.
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hmoﬁé'fﬁé legai enactments that thresten. UACfs'
business are the cconomic stabilization act 1582 and the
Indigenization decree (1972 and 1977). .OWing to the 1982
act, socine operating divisionsg of UAC were sither closed
or merged {see chapter 3.4). Political considerations
modify btusiness and result in changes. # diificult
problem at times may be to separate political and économic-_
risks. Although government decisions are always
pelitical by definition, the forces diciating the
decigions may be purely economic.

It is impertant therefore for such a =NC like UAC to
be aware of potential inter-mingling of political and

geconomic motivations and thereby get useful results by

trying 1o separate the political faciors from others,

5.4 AC and Transfer of Technology:

Transfer of technology is a phrase so dften heard in
Less Developed Countries (LDCs). It is beset with
conceptual difficulty, To the average person, transfer o%’
techﬁology is hardly understood. However, technology does
not only refer to complex equipments or mechanical tools
like computers, automobiles, petro- chemical complexes and
a host of others, but the concept as a whole embodies the
appreciation, understanding and improvement of past and
present inventions, development of new ones based eon
current stage of scientific and technological understanding

and imparting the knowledge to the future generations for

their understanding and improvementoﬂo

L E T IRRPRE ST S e ———

Technology nay

10, Comen Philip, YProper management of ithie transfer of
tappropriate! technology'", unpublished pager,
Dept. of Bus. Admin., A.B.U. Zaria. P. O.
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be trangfereped in many ways such as: movauent.of people
including the inflow 6f technical, scientiiic and management
personnel and the outflow of nationals on foreign o
educational, training and observation assigznments, licensing,
patents and know-how agreements, technlical assistant on
their bilateral or multilateral basis, direct inmportation
of machinery and equipment and a host of other means.
These means are not mutually inclusive. The easiest kﬁown
mechanics for technology acquisition is through invention,
innovation and immitation.

Invention comes from the propensity to develop puré
scilence and new discoveries, lmmovation is the application
of invention to the market which is the work of a scientist
entrepreneur or innovator while immitation is as a result
of innovation which comes into existence as a result of
invention. Niger

The predecessprs of what is now UAC (that is, the
Royal Niger Campany) were largely engaged in trading (see
chapter 3.1). .During the period, most manufacturctd
products were imported. Later the company realised that
its trading interests should be supported and buttressed
by Jocal industrial operations. Over the last five years,
the company has invested about ®¥200 million in technical
activities which 1s so to speak a reflection of the growth
that technical businesses are assuming within the oompany.'H
Some of the divisions of UAC that hitherto Lore trading
tag are diversifying for example Gottschalk and this In

itself accelerates the transfer of technology., Part of

waars Warirh R sy .

11. H"LINK" UAC house magazine, Vol. 1, 1903, F. 12.
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Nigeria's inability to have technology transferred is its
lack of basic.and Qeylindﬁstries 1ike the steel. complex and
machine.tools industries with which immitetion can be done.
In the sbsence of this, the drive to techunology overnight
could be illusory and could be difficult Lo determine as
to what is the most apparopriate techrnology ror the country
whether technology is adaptable to the environment or not.
The pracitlse has been to regard tecimolegy as being " _
embodied in and therefore part and parcel of cppital goods. ®
Technology involves knowledge of processes and methods of
application. It has to be interpreted and applied by
people, Therefore, UAC should put in proper perspective
manpower planning and financial planning. vhen these are
aligned together, it will be in a better position te be

adaptabdle to the more advanced technology.

5.5 UAC and Manpower Development:

The success of UAC depend on the availability of
skilled and well trained manpower at all levels of the
organisation, ‘his can only be achieved through efficient
management of human resourées, regpect for individual and by
having business objectives that are consistent with those of
society at large. As at 1983, UAC has a total of 12,794
employees out of which 1,205 are in management. (see table
5.21). About 90% of these management staff are Nigerians.

Apart from employing through unsolicited applicants
and succession plans processes, the company has a graduate

recruitment scheme conducted in the first thirteen

TR L mc T e .

12.  Nwankwo A.A. (1981), Can Nigeris 3urvive? Fourth
Dimension Publishers, Bnugu, Nigeria, P. 6li.
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Univers.cies in Nigeria hiring from various &isoiplines
a2d olse concidering the cultural and social basciground
of ths oountry._ The cornerstone of manpower devaloment
and troining in UAC 1s the review procedurs with oemphasis
on periormance app?aial.qB

The proccedure help to identify traiﬁin& necds

Management Development and Training in UnC taies
place at two levelg:-

a) The overall corporate level
b)  The divisional level

Tach division has its plan which is integrated intoe
corporate plan. Most often, the divisionzl plans are
mainly technical training for staff while the corporaté
plan concentrates on general management skills, Some
divisions have their own training cenires, for examples,

T & E division has a training centre at Kano, African
Timber and Plywood training centre at Sapele and the
federated Motor Industries.

At the corporate level, the company has a tralning
and seminar centre at Apapa, Lagos and an Accounts Training
Centre 2t Ibadan. The Training Centre in Lagos also run
internstional courses and has trained about 1,881 nanagers

in 5 years (see table 5.%1).

ek e B o Wmad AN Mmanc e s e e s TR W o A e L S P v ot

S

13. HNwaeze G., "Management Development and Training in
UAC of Nigeria" President, UAC Joarnal
October 1980, No. 15, P. LE.



Table 5.51

- FRIRTPREPT S

YEAR NUMBER TRAINED

1976 325
o977 b 337
1978+ 389
1979 390
198¢ i L10

imler AR Fenka ke

Source; Data supplied by UAC (Personnel Lept.,
¥Eatimated Figure.

Despite the growth of training opportunities in
Nigeria, UAC also trains its managers abroad to meet the
growing demand of the company's business. Duration of
such training varies from two weeks to two years.

However, one of the problems faced hy the company in
this regard is “the growing cost of labour as a pefcentage
of total value added and to the total operating cost while

pressure is at the same time mounting from uaions to provide
more social welfare and ealrm::niw‘::‘Les".‘”'Ir

Though the Nigerian managers are more than expatriate
managers in YAC, the second National Development Plan haé
exposed the nature of such positions when it states:
"Hitherto, many firms have placed a good number of Nigerians
in Management positions but it is widely known tha® many of
these indigenous 'managers' are not given managemeut
function to perform and are in effect 1ittle more than

glorified clerks put @gp for windUW'dre&sing”.15
This shows that before the managers can really be given

regponsible positions, they must be able to reconcile the

. e " . i - - e e T B
WL DO . ALes . Famroil REN - = —— v 2z

1l Shorekan E.A.0., YLINK® UAC house mazazine Vol.1, 1983
PJ ’]3-

15. Federation of Nigeria, second National Development
Plan, 1970_19?1 [ .-‘j.vo
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two Loy Tties of ensuring tbé aéceptance 0% The corporations
as an integral part of the economic and social 1ife of_rf
Nigeria and at the same time representing the interesf.of“j-
the corporation. |

Tt ghould be reallsed that the efficicnt maniagement of
resources is en inportant requirement of the kigzrian
economy. The egsentiasl factor for economic develonment
that is lacking is technical know-how, Therefore for
UAC to make a more meaningful ilmpact in this area, it
sanould develop, encourage and ensure that people with
potentials are identified continuously and that their

development is planned and executed efficiently.

SUMMARTY

A framework for explaining overal Ual's contributions
to the nution's economic development have several problems.
These prohlems viz economic, social, political/legal,
nmanagerial and technological are noted in the chapter not

as criticisms of the company but as a recognition of the
vices and virtures of the company's objectives fis-avis

the Nigerian economic development.

They touched the vhenomenon at different points and
provided partial explanations of it from diiferent
perspectives. The chapter zlso made some suggestions
whereby these problems can be solved ant the Ccompany's
interest harmonized with the nation's over-riding
economic concerns. The next chapter analysis data and

responses from questionnaires.
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Analysis of Responses and Genegg&ﬂﬁiq@ipgﬁ

A) Sample BacKground Information:

The samples are selected with a view to covering all
the business activities of UAC: Technical, trading
manufacturing and services. The gp-country tronches were
suggesting arter an informal cemsultation with some of
the executive at Lagos. 411 the respgndénts are male.
The ages of about 63% (5 gut of 8) of the réép;ndents
ranges between 41 and 50 and others {above 37%) ranges
between 31 and 50 vears. )

Among the respondents; it is only the headruarter
executlves that have university education while other
Branch Sales Managers (BSM) have either technical back-
ground or teachers' college certificates plus gome
correspondent courses.

Only 25 of the respondents put between & - 10 vears
in service; 25% have served for over 20 years and the

rest 50% have put between 11 and 20 years in service.

B) Historical Packground ¢f.UAC:

Majority of the respondents (63% - 5 out of &) said
that UAC came to Nigeria over 50 years age. (nly one said
that it was over 100 years and others have no idea.

There was a concession on profit making as one of
the ebJectives of the company except that the headguarter
executives and two (BSMs) added more obJectives., With the
exception of the headquarter executives the up--country
branches have no idea of the company's eXpansion programme,
those that have idea (B3Mg ¢, 4 and e) do so for their

long service years in the company. This shows poor
communication organization ladder.
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C) Staffing and Management Policies:

The responses showed that the staffing and management
policies of the company are mainly centralised at the
Headquarter. Over 60% of the regpoundents referred the
questions to the headquarters. Some were ftoo bugy and
they made reference to other executives. Very few
promised to give a write-up that 'answera' the guestions

while somebody considered the guestions as being sensitive,

D) Financial Pelicies and Investment Analysis:

The respronses showed that the finance and investment
of the company are done at the corporate level. For
example, the BSM, (a) responded by saying: “This is the
business of the headquarters not the branches while BSM
(¢) said '‘These Questions are meant for the headquarters."

At the headquarters, some of the executives were too
busy to respond and some made reference to either the

annual report or other executives at the headoguarters.

D)} Procurement Policies:

Other than the headquarter aﬁd the BSM, {(d) other
up-country BSMs do not know about the company's procurement
policies. For example, BSM (b) responded, Qur husiness
is to sell’ while BSM (a) said "We only sell what is sent
to usg, we do not Know about this". Some were busy and
referred to other executives. The few responses showed
that the company uses both local and imported raw materials

and that imported raw materials are mostly used,
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F) Marketing Policies:

This was considered to be the nerve centre of the
business and there were more than 87% responses (7 out
of 8). Only one person was too busy and he referred it
to his assistant while ancther person simply supplied a
paper he presented sometimes ago that tells the story

'better?,

Responses revealed that customers are reached through
various promoticnal tools like advertising and personal
selling. 25% of the respondents said the cusitomers rated
their products as 'outstanding' and over 37% described
the customers perception as 'very good'. The paper an
executive once presented revealed that UAC undertakes an
aggressive marketing policy backed by high guality after
sales service. The paper alsc showed that the company
has twenty-two divisions in its conglomerate undertaking
four major activities viz; trading, technical, manufacturing

and service {see chapter three).

G) Production Policies:

25% of the respondents don't know the production of
the company perhaps due to their unwillingness to know or
because their divisions only trade, For example, BSM,
{b) said “Though we manufacture, 1 don't know how they
are  produced". BSM, (c), said; ...."We are specialists

in trading®.

The few respenses revealed that the company has five
manufacturing plants, one assembly plant and that both
CKD and SED component parts are used in production at

the assewmbly plant.
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There was a 100% emphasis (very much) on quality

and maintenance crew to back up production.

General Findings:
Among the respendents, the headquarters executives

s

gave more useful information for the research than the
Branch Sales Manager in the up-ceuntry branches many of
who had rigen through the ranks.

Un the histeric

(§]
iy

1 background of the company, findings
revealed that UAC came inte being during the colonial era
and took the business ef the eld Royzal HNiger Company.
Nigerian Ifrewerieg limited was the first indusirial
expansion of the company cother than processinz. 1In recent
years, new ventures are rarely undertaken except
consolidation of old ocnes.

On staffing and management pelicies, the responses
at the headguarters revealed that the company has about
13,000 employees ocut of which about.1,300 are Nigerlans.
Training is done at the corporate and divisional levels
and the number of trainees vary each yesar, However, a
review of literature shows that Nigerian managers in MNC
1ike UAC gmre a 1little more than glorified cleris put up
for "window dressing® {see chapters four and five), This
shows that any contribution made by MNC en manazerial
development is only incidental,

As for the company's finance and investument, huge
profits have though been made out little has lLeen invested,
At best the company has succeeded in safeguarding its
source of profits. UAC tradeg more than manufacturing and

only tetail in few of its subsidiaries like kingsway stores.
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Mogt of the divisions are in wholesale businéss. This
pollcy might give room to some shylock middlemen %o
exploit consumers which perhaps explain why some of the

company ‘s products are costly"in the markets.

Some of the respeonding executives revealed that
among what the company passes for manufacturing are not
mere than assembly of parts, for example, Pan-lilectric
Division, Parts used in the assembly plants are hoth CKD
and SKD shipped mainly ex-Japan or ex-pBritain. These
censtitute a drain on the country's foreign reserve

however gmall and does not help to develop the econony.

SUMMARY

In.all, the responses were not good enough for the
reasons mentlioned in the analysis. Another possible
reagon might be the nature of the gquestions which some
B3Ms felt were implicating. The research was undertaken
when the company was retrenching workers and the security
of the Jjobs of the emplovees gave them more concern than

ansWering a questiommaire for research.

However, HQ. Executive 'x' & 'z' were particularly
useful in giving out information but the information were
not representative enocugh as to provide basis for a

sweeping generallization. -
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CHAPTER SEVEN

CONCLUSION AND RECOMMINDATION

The analysis of the previous chapters indicate that
a MNC like UAC has a very important part to play in the
economic develepment of Nigeria. Company services are
inextricably linked with the pace of the national
industrial and technological advancement particularly the
reconstruction work that faced the ceuntry after the end
of the last civil war (1967-1970). The Nigerian
economic situation has not shown any remarkable strides
towards the breaking of the inertia to economic develop-
ment.1 All the sectors of the economy have suffered or
regenerated in efficiency. The Nigerian economy is highly
dualistic: low preductivity in the industrial ssctor and =z
declining agricultural sector which because of primitive
subsistance nature of cultivation is facing constant
cdiminishing returns in production, {(see chapter L). With
increase in population, the question 1s, given the present
Nigerian circumstances of her lew economic achievement,
hew can the country cope? The attach should be mostly on
the economic front because population gwoth curtailment
wlll encounter serieus religious and social obstacles and
control device are not yet widely accepted.

Despite the oil boom, there has been massive borrowing
from international organisation, public debts are pileduup
for succeeding generatisng and Balance of Payment position

is not sound.2 There seems to be an endless litany of

o e e g e Al ek e _m . A a b b e

L ntmrr ————

1. Mobolade G.0. (1972) *"External Borrowing and Public
Policy" Unpublished paper presented at
Dept. of Economics, University of Lagos,
September 2nd, 1977, P. L.

2. 1Ibid, P, B.



economy woes, MNC like UAC cén'be moved off ﬁead centre
and propelled into a sustained economic growtn.

The true explanation of the upsaurge of MiCs (UAC
inclusive) is the saturation of market at home and the
emergence of a genuine world market, that is, a market
which is not limited of defined by national, cultural or
even ideclogical boundaries means of proeduction notably
1about.3

This makes "MNCs siphon eut ecenomic surplus rather
than contribute immensely to economic growth and develop-
ment and engage in some unfair trade practises wiilch would
have invited sgerious court punishment in their home based
countries but because of the ineptness and complacency of
the Nigerian government such actiong go unpunished“.u

UAC pays high rates of taxes (see table 3.141) and
other government levies thereby zontribute to the revenue
required for the prevision of social amenities and:
infrastructure for social and economic develcopment. Also,
through local production of some products for domestic
consumption, UAC safes foreign exchange which would niher-
wise have been lost tThrough import substitution. These
onn the surface are incontrovertible. It needs be
emphasized that the tax is levied on profits the burden
of which is mainly borne by consumers that are largely
Nigerians. |

The company also hire nationals to reduce unemploy-

ment problem but most often the attitude of the expatriate

itm, .. L P P,

3. Nwankwo A. A, (1981) Can Nigeria Survive? Fourth
Publishers, fnugu, Nigeria. P. 17.

. Ibid, P. 103.
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employees to their Nigerian undérstudy is that of hosgtility

5

and lack of trust. Since the expatriate managers are
net at home they are well remunerated in terms of fringe
benefits, powers, recoghnition and influence which makes
them fear that their position may be treatened if the

Nigerian understudy catches fast.6 |

Furthermdre, the training courses abroad lasts for a
relatively short pefiod {see chapter 5.5). It takes tims
to get adapted to foreign technolcgy and when the frainee
iz catching up, the course is all over.

Apart from all these, Nigerian government which is
supposed to draw up policies and guidelines by which MNC
can contribute more to the economic development of the
country keep on changing. New governments come 1In to
change guidelines and policies towards their political
stability and fame.

Also, the indigenization decree seems to have under-
scored the need fir transfer of technology in the form of
technical,; managerial and entrepreneural capability. While
government owned ventures rescort to recruitment cf foreign
eXxperts, private enterprises have had difficulties securing
government approval to do same. The Chairman of Uniiever
orice lamented that “the reluctance of meny countries’ to
grant work permits to expatriates under expatriate quotas

scheme makes 1t more difficult to appeint experienced

expatriates required fer transfer of technology“.7

—— i (TR P I IRT S

1. Nsikak Essien, "Can UAC define Nigeria's | .
industrialisation?". Published in Business
Concord, May 25th, 1984 P. 5.

2. Tbid, P. S. ,
7. VUAC house magazine "Unilever" 1982, voi. 1, P. 8.



Another obstacles to transferability of fLechnology
is inconsistency between the physical planning of the
Nigerian economy which include building of factories,
setting up of manufacturing or assembly firms or any other
business that allows for physical construction and careful
plansg layout and the economy's manpower planning.8
Physical planning has not been aligned adequately to
manpower planning.

i.The whole situation looks gleemy. The ultimate test
of a good gevernment is the welfare of the people and the
welfare cannot be provided for as long as the economy 1is

fettered,

RECOMMENDATIONS

Nigeria has identified a set of objectives {see
chapter L) which constitute a broad guidelines for actions
and proeogrammes of all facets of the socliety, Companies
like UAC has a maJer role in the interpretation and
implementation of these ebjectives especially in terms of
development growth, price stability and social egquity.

The Federal Government has sneocuraged indigenous and foreign
investors to deo honest dusiness through a serles of
incentives. In deing so, the government hopes that
companies will be encouraged to expand activities and

create more opportunties for empleyment and offer quality
goods and services, As part of its centribution therefore,
UAC should assist the government to wage war against

inflation and other social and economic vices. 1in dolng

ik x g . 4 . SEE M b e o e kbl b S el WA —

8. OQomen Philip, "Proper Management of the transfer of
thppropriate' technolegy", Unpublished
paper, Dept. of Business Admin., A.B.U.
Zaria, P. O.
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There is need Ivr UAC to be more Concidus of the

quality and safe inputs in its products and services.

This calls for greater emphasis on manﬁower development

at all levels because the quality of a company's products
and services is directly affected by the quality of its
employees, equipments and raw materials. The company

should display a greater responsibility in planning,

managing and coerdinating and ensure that the employee=-
management relations cover satisfactory policies and |
procedures in respect of benefits and management developﬁent.

To effect a more realistic training programmes, course
contents should be analysed. What benefits the employees
would acquire from such g course to be specified and also
ascertain the validity of such trainings as predictors of
performance.

UAC should strive more to bz & -<good citizen" in all
its ramifications. This can be done by treating social
responsibility as an inseparable znd integral part of the
company's eXistence. It should be appreciated that this
.8 nothing short of moral obligation which any company
worth its name should be prepared to discharge sponaneously
and ungrudgingly in the interest of the country at large. 1In
doing so, UAC will really assist in raising living standard.

The company could also de-emphasis its trading
activities and go massively intoc areas of industrial
production to make a more meaningful impact on the economy
of Nigeria. Much cannct be done when majority of the
company's raw materials, spare parts and even finished

goods:are imported., The company cen start by increasing
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the local contents of the manufactured goods.:

Nigeria seems to be doing too much things at a time
and in the process end up loosing the sense of direction
and coordination on issue that need immediate action.
 Government should pursue a programme of harwonization of
policlies with respect to foreign private investment and
aling physical planning and manpower adequately. The
development of a deliberate policy on pooling together of
the limited economic power and expertise in management
through such agencies like Institute of Chatered Accountants
of Nigeria (ICAN), Council for Regilstered Engineers in
Nigeria (COREN)} and others may be efforts in rifht
direction. National priorities once established shruld
be fellowed and there should be a consistenny 5w

implementation.

A potent conclusion that can be drawn is thet the
procliaimed contributions of UAC to the development of the
economy of Nigeria are largely illusory. The corporation
supply technology but hzrdly transfer it, it brings in
investment funds to generate huge profits, it pay taxes and
undertake social responsibilities as almost A mere
transfer of income from the Nigerian consumers to the
consumers, Nigeria's experience with MNCs can be likened
to Robin Hood's experience at adult which steals from the
poor to give to the rich and as the rich becomes richer.

the poor sink deeper into pdﬁerty,9 Tt should be

R — e T T
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9. Wilmot P. F. {1983), "Multinational Corporations in
Nigeria®, Unpublished paper presented at
Naticnal Conference on Businer~ F'%cm and
Social Responsibilities in Nigeria. A.B.U.
Zaria - April 27-30th, 1982, P. 11.
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realised that companies like UJAC is the hub of the
economic wheel of Nigeria's development., Therefore,
efforts and resources (both human and material) expended
by oboth the economy and the Nigeria goverument in
enhancing the nation's economic development are resources

well ubtilized,

Two.areas seem To provide ample questiocns to be
answered for further research. The first is to look at
the possibility of expanding the study by incorporating
more MNCs and analyse thelr contrisutions to the nation's
economic development. (ne possiblility is to group the
MACs into some c¢ells like service MiCs for example, Eanks,
the Multinational 0il companies, manufacturing MNC and so
on, and run the study with a view to assessing thelr cosits

and benefits to the nation.

The second area concern the role that United Nations
and its institutions can play in regulating, moderating or
intervening to smoothen up the relations between MNCs and
the host countries, most especially in a country like
Nigeria where the expertise or manpower tv handle complex
negotimtions bvetween MNCs and the country are lacking
The United Nations can also provide an expert approach on
broad across--boundary regulations for the conduct of MNC,
thereby providing some safeguards both to the developing
country as well as MNC,

However, such international schemes have to take into
account the views of all the four pariies MNC, the home

country, the host country and the international community.
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ENDIX A
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ARMADU BELLO UNIVERSITY
DEPARTMENT OF BUSINESS ADMINISTRATION
Tel. ZARTA 32091 Fxt. 70, 3153 %NﬁTth%gq;F ADMINISTRATION
Telegrams: INSTITUTE ZARIA ZARTA, LIGERIA.

A.G. HEAD OF DEPT.: Pr. J.G. DONLI Your Ref:
B.3c.,, M.5., Ph.D.
Qur Hef:

o/c Incharge,

U.A.C. (Nig) Ltd.,

Niger House,

Lagos.

Dear Sir,

Subject: Your Asgistan-
Project Work

The bearer of this letter ADEDEJI 8. 0.

M.B.,A. student of this depariment, Ahmadu Bello University,

is a final year

Zaria. As part of the fulfilment of the degree, he is
reguired to undertake a research work in ones of the
manggement areas. He desires te study some aspects of
your organisation for this purpose and he/shs will
explain mere to you in person,

We request you to kindly offer him/ksrx your maximumn
‘co-operation.

We would like to assure that the infeormation given to
the student will be Kept confidential.

Thank you.

Yours truly,

{signed)
V. JANAKIRAMAN
Co=-ordinator, M.B,A, Programme
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AUPENDIX B

M.B.A. FROJECT 1984 | )

Dept. of Business Admin.,
Ahmadu Bello University,
Kongo Campus,

Zaria.

Da‘te [ L R B S L LT B I I B N B ]

QUESTTIONNATRE

Dear Sir/Madam,

I am undertaking a research topic "Multinational
Corpeorations and the Nigerian Economic development™.
Your company has been chosen as a case study in view

of its long standing history in this country. I shall
appreciate your efforts in completing this guestionnaire.
I promise that the information supplied will be
confidentially treated and the conclusicn of the study
will be given to your company.

Yours sincerely,

(signed)
Samuel 0. Adede]ji



APPENGTIE C

A)  Sample packground Tnformation

- ® ® 5 B 8 w0 v O 8 * WSO TET P L OO AE @D I DD

2. Sex Male [::7
Female / i
3. . Age pelow 20=n~.£::7
21 - 30 [T7
3t -ho [T
b1 -50 /7
51 & qbove /_J
f.  Marital Status Single L7
Married [/ 7/
5. - #ducation level Priméry A
Secondary ¥ 7/
Universityi::f
Technical{ij

6. Years

Others (please specify) /7

in Service: 1 - 5 years [/ 7

6 - 10 years / /
11 - 15 years/ _/

16 and above {(pleasc specify)

B) Historical Development of UAC

i) “hen did UAC come to Nigeria?
a) 1 1 - 20 years /7 |
b) 21 - 3C years [/ 7
c) 31 - 4O years [/
d) 41 - 50 years [ 7

e)

51 and above (please specify} /7

-’

7



%%

Did it come as a
partnership with

N
[
b

single compan

company /[

another compa

Yy or in

Xy

R

b) In pﬁ?tn@f’fship ,‘;- - —I.-

If in partnership, with what ¢
what proportion?

What was the UAC's objiectives
a) To trade and make profit
b) To help Nigerian Industri
¢) Satu
d) Search for cheap labour

e) Others (plcase specify)

V) What

were the company's early

— R

staffing and Managementi Pollicles

Y T Wnhat wethod do the company fol

A j Selicitation
b) Employment

agencles

<) Contacting college students

o

d ] Mixture of all

@) Others (please specify) /

What has b
the last 5

et
.
it

&) 500 - 1,000 Jrope
b) 1,001: 1,500 [T

e) 1,501 - 2,000 [T7

1
-

7
-
W
< |

w4

‘ation of home market

of coming to Nigeria?

28

SRS

LT

£od
_("I u;r

Ea g,

expansion programme?

B b o ————

low in recruiting?
L7

L7

pooma

AN |

g



d;  Over 2,000 (please specify) /7

iii)

iv)

vij

vii)

viii)

I ~

100

LR T

What factors have been responsible for either
the Increase or decrease in the last 5 years?

i T e TR B R B

How many iigerian emplovees are in the company?

o=

a) Up to % of the entire staflf 7

b) Up to % of the entire staff ;77
¢) Up to % of the entire staff /7

d) Above 75% of the entire staff (please specify/ 7

How many Nigerians are in managerial position?
a) About LO% of the management staff /7
b) About 50% of the management staff //

c) About 60% of the management staff L/

d) About 70% of the management staff/ /

e) Above 7O% of the management staff (please
specify) i

Uoes the company have a standard test to
measure intellect, interest, etc,?

a) Yes [ 7
b) No Z::7

How many training schools has the company in
Nigeria and overseas?

a) 1 - 2 yaw

b) 3 -~ "6 L7

G) 7 - 10 7

d) above 10 (please specify) / /

How many are trained amually?



D)

a)
b)
c)
d)

4

€}

101

0 - 20 )7
21 - Lo /=7
b1 - 60 /77
61 - 8o/T7

Above 80 (please specify) [ 7/

Financial Pelicies and Investment Analysis

i)

i)

1ii)

iv)

How much profit has the company made in the
past 5 years?

a)  About ®100 million i
b)  Ahout ¥300 million /7
c) Avout #1600 million /7

AT,

d)  About M800 wmiilion /7

[

e)  Above HB00 (please specify) [ 7

What portion of these profits hiave bheen used
for goclial welfare or projects?

a) About 5% / /

b) About 10% /7

c) Abhout 15% /7

d) Above 15% (please speciiy) [/ 7

What are the major development programmes of

National interest financed by U.C in the last
5 years?

What are the major constraints militating
against the company's investment programmes?
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E)  Procurement Policies:

i)

i1)

How does the company gets its ruw-materlals
(please specify)?

a) ' Local sources lf“ﬁf

LEN I,

b}  Through Importation/ '/
c) Both T,
Does the company retail finished products?

a) [ 7
v) [ 7

G)  Production Policies

i)

ii)

1141)

iv)

Are the company's products
a) Manufactured !/ (b) Assembled J7 /7
D) Both (& & B) /7 (¢} Tone = [7

How many manufacturing plant has the company
{(if any)?

D 1 [T

v) 2 /7

¢) 3 [T

a4 [T

e) 5 and above (please specify) /7

How many Assembly Plant has the company (if any)?

a) 1 /=7

b) 2 Y

c) 3 /7

a 4 [7 |

¢} 5 and above (please specify) /7

What sort of component parts are used (if any)?

a) Completely knockdown /[ 7/
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. N3

b)  Semi knockdown (SKD) FF

L ——

G All the above i 7
d) None of the above 1 F

2, Others (please specify) [/

v) Are the component parts inspected as they are
manufactered or assembled (if these are done)?

a) Yes L7
~—

b) No /

——

vi) How mmch emphasis do you place on the quality
pf your products?

a) Very much LT

b) Moderate L_.J
c) Not very much _/f_ M_;

a) Non at all [ 7

vii) Yo you have a maintenance crew?
a) Yes [ 7
) Nes f: 7

viii) If the company imperits its raw materials, what
efforts are made to procure from local
alternative (if any)?

- e e T e ———
B e

— — ——— i b a

—— B L =

arketing Policies

i) What are the various products and/or services
the company markets?




ii)

iii1)

iiv)

10l

What is the company's estimates of the
customers! perception of its products and
services?

a) Qutstanding 7 \
B) very good 7

c) Godd L7

d) Fair 7

e) Poor 7

How does the company ensure customer
satisfactiton?

a)  Through Hire Purchase
b) Through Discount

c) Through After Sales “ervices

LT
L7
L7
d) Others (please specify) ;7
L7
L7
L7

How are customers reached?

a)  Through advertisement

b) Through Salesmen

¢} Through Perscnal Selling

d) All the above

\

E
I

¢) Others (please specify) i



