
- i -

TITLE 

BANK LENDING AND CREDIT 
ADMINISTRATION IN MERCHANT BANKS 

A CASE STUDY OF INTERNATIONAL MERCHANT BANK (IMB) PLC 

BY 

WAZIRI ALBISHIR 

BEING PROJECT PRESENTED TO THE POSTGRADUATE 
SCHOOL OF AHMADU BELLO UNIVERSITY, ZARIA, 

NIGERIA IN PARTIAL FULFILLMENT FOR THE AWARD 
OF MASTER IN BUSINESS ADMINISTRATION (MBA) 













- vii -

ABSTRACT 

Bank lending and Credit Administration represents an important aspect of Bank 

Management activities. Without proper credit policy and management, the 

quality of risk assets that constitute significant portion of Bank assets will be 

jeopardised. For efficient lending and credit administration in Merchant Banks, 

certain techniques are employed. 

Chapter One discussed the background of the study, problems of the study as well 

as the significance of the study. The methods in which the research was 

conducted, the scope and limitations of the research were also covered. 

Literature Review and Theoretical Framework forms Chapter Two of the study. 

The legal environment for Bank lending in Nigeria as well as principles of good 

lending otherwise known as canons of lending were also highlighted. The 

techniques for determining the profitability of lending proposals, the peculiarities 

of equipment leasing and other forms of assets based lending, securities acceptable 

for Bank lending also forms part of the chapter. The perfection and 

documentation as well as enforcement and realisation of securities have also been 

discussed. 

Chapters Three and Four covered Credit Policy formulation, analysis, 

documentation and management. The history, structure and operations of the 

Bank under study (International Merchant Bank Plc) were also discussed. The 

Credit Management structure of the Bank, classes of credit facilities extended by 

the Bank as well as credit analysis and presentation procedures were highlighted. 

The application of CBN prudential guidelines in problem loan identification and 
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management were also discussed. The study also encompasses credit reviews and 

portfolio management procedures of the Bank. 

Finally, Summary, Conclusion and Recommendations were given towards more 

efficient Bank Lending and Credit Management, that could reduce non-

performing credits of the Bank. 
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1.6 LIMITATIONS OF THE STUDY 

The study is mainly restricted to credit policy, systems and procedures of the 

organization under study, without making comparative analysis of other credit 

systems and processes of other Banks. Another limitation of the research is the 

reliance on documentary sources of data and observation against other sources 

like questionnaires and interviews. Time constraint for the completion of the 

study is also another limiting factor. 
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CHAPTER TWO 

LITERATURE REVIEW AND THEORETICAL FRAMEWORK 

LEGAL ENVIRONMENT OF LENDING IN NIGERIA 

This section would examine how lending has been or would be affected by the 

various provisions of Central Bank of Nigeria (CBN) Decree No.24 (1991), Banks 

and other Financial Institutions Decree (BOFID) No.25 (191) and Companies 

and Allied Matters Decree (CAMD) No.l (1990). 

The CBN and BOFID are a twin Decrees in the sense that the intention and 

provision of the later is to be executed by the former through its appointed agents 

and functionaries. 

The CAMD is also of relevance to institutional lending. BOFID from all its 

ramifications could not be said to have anticipated individual lenders judging 

particularly from the name the decree was given "Banks and other Financial 

Institutions Decree". Apart from nomenclature, various provisions in the said 

decree lend to our assertion particularly Section 2(1) which read thus: "No person 

shall cany on any Banking business in Nigeria except it is a company incorporated in 

Nigeria and holds a valid Banking license issued under this decree". 

PROVISIONS IN BOFID AFFECTING LENDING 

Of all the provisions of the decree the section that has direct implication on 

lending is Section 20. It provides thus: 

(1) A Bank shall not, without the prior approval in writing of the Bank grant: 

a). To any person any advance, loan or credit or give any financial guarantee 

or incur any other liability on behalf of any person so that the total value of the 






































































































































































































