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ABSTRACT. 

The Nigeria Textile Industry has been bedeviled by a number of problems in recent 

years. In an attempt to analyse these problems this research used Arewa Textiles Pic, one of 

the major players in the Industry, as a reference point. Based on the review of literature, the 

study was conducted to examine how Arewa Textiles Pic, Kaduna, understands and applies 

marketing management function in its operations. 

The findings of this research study through the administration of questionnaire and 

oral interviews of some management staff of the company, its distributors, dealers, agents 

and retailers show that Arewa Textiles has some deficiencies in the marketing management 

functions of its operations. In addition, the study reveals that other factors which includes 

competition from cheaper and superior imported/smuggled textile materials, rising costs of 

labour and raw materials, unfavourable government policies, insufficient credit facilities 

among others are responsible for the present unfavourable business climate. 

In the light of the findings, a number of useful recommendations were made: That 

the company should undertake an extensive review, replacement and modernisation of its 

machinery and equipment to enhance product quality and competition in the textile industry; 

To embark on product diversification in favour of ready-made garments and knitwear 

materials; To maintain an effective and efficient technical and market intelligence units in 

order to compete favourably with imported/smuggled textile materials; That government 

should embark on cotton improvement scheme to facilitate the provision of high quality 

seeds and other inputs to cotton farmers as well as an effective cotton grading system to 
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guarantee the quality of cotton that goes to the market; And that people in leadership 

positions should demonstrate the desireability of patronising locally produced textile 

materials by their appreciation and public use of locally produced textile materials in their 

dressing, house furnishing, among others. 



















































































































sewn garments etc Drills (green and white) and shirtings are sold seasonally when 

school children are about to resume for the Academic year or in smaller quantities 

within the academic year. 

With this kind of unfavourable situation facing Arewa Textiles Plc and the 

Textile Industry in Nigeria, in general and with the additional cost implication of 

overhauling most of the mills it may be worthwhile to consider other alternative 

method of fabric production. 

MARKETING STRATEGIES IN RELATION TO PRODUCTS. PRICE. 

PROMOTION AND DISTRIBUTION. 

PRODUCTS 

Super Prints, African Print, Real wax, White Shirtings are the major 

products of Arewa Textiles Pic. Majority of its orders come from its distributors 

and governmental agencies while the rest are marketed country-wide. 

This study revealed that printed materials now dominate the textile market 

to the tune of 70-80 per cent of sales, while other products such as baft, shirtings 

etc account for the rest. 

Arewa Textiles is acknowledged by distributors as one of the leaders in 

African print, super prints and Real wax, with claims by some customer that the 

Real wax prints, super prints are superior to those from some of its competitors 

such as Kaduna Textiles Mills. The same customers, however, acknowledges the 

superiority of United Nigeria Textiles Plc prints over those from Arewa Textiles 

Plc. 
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The products of Arewa Textiles Plc face intensive competition from 

smuggled/imported textile materials. Products are basically means of solving 

problems for buyers and sellers. Therefore, physical environment, biological, 

technological and cultural forces change them. The very perception and 

interpretation of the environment developments by customers create product 

opportunity. 

Arewa Textiles Plc is fraught with so many dangers in terms of loose 

governmental protection, increased custom duties or raw materials, inadequate 

encouragement/ incentive, and smuggling of both garments and cloth. 

Another problem confronting the company is high production cost. The cost -

adding elements include; 

(i) Continued rise in wages and fringe benefits without an equal or commensurate 

increase in productivity. 

(ii) High cost of energy and other utilities. 

(iii) High excise duties on finished goods. 

(iv) High import duties on imported raw materials. 

All these problems notwithstanding it is evident from this study that there 

is enormous room for growth in this important industry. Consumers are willing 

to pay high enough prices, provided the fabric is good. 

The researcher has elaborated more on those parameters which in his 

opinion will help Arewa Textiles Plc in particular and the textile industry, in 

general overcome the present unfavourable business climate and at the same time 

compete effectively with foreign textile materials. These parameters are quality 

and design of equal importance is the issue of product diversification. Product 
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DESIGN 

Distributors of Arewa Textiles Pic complained about the high turnover 

rate of designs brought by foreigners especially the Lebanese, to the detriment of 

the local distributors. This study reveals that specific colour of preferences by 

customers for diferent groups of people within the country are fairly stable over 

time with changes occurring in motive and not in colour. For example, the 

traditional colour preferences among the Yoruba are deep blue, red (marron) and 

bege tones. The Ibos seem to prefer green, yellow and orange, whereas the Hausas 

wear plain coloured fabrics which are white and pasted hues. 

MOTIF PREFERENCES 

Many motif preferences are also culturally distinct. Many categories 

include motifs centred on people, animals and plants. Evidence abounds that 

Nigerians are predisposed through socialisation to perceive life - oriented 

symbols, and thus show a preference for a range of motifs in fabrics designs in 

the form of human hands, feet, birds, flowers, vine etc. Foreign textiles 

manufacturers have responded to these preferences and are therefore sending 

certain motifs exclusively to Nigeria.The popularity of a design is the result of the 

totality of the culture, language, geography and environmental conditions of the 

people. This fact must be borne in mind by Arewa Textiles Pic and by potential 

designers for the Nigerian environment. 
CASHIM IBRAHIM LIBRA P* 

PRICE 

With regards to pricing, the company determines its pricing objectives and 

sets it on the basis of cost. That is, the company adopts a cost-oriented approach 

to pricing. During the current period, the company has raised upwards the prices 
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its proximity to the state capital. These differences in prices between the state 

capitals and the rural areas could be attributed to transportation costs. 

PROMOTION 

Little or no effort is being made by Arewa Textiles Plc to get in touch 

with consumers. This is a major problem among textiles manufacturers in 

Nigeria. Arewa Textiles deals with very few of its dealers. The company does not 

know where the majority of its dealers are, as the dealers are the distributors 

customers. 

As mentioned earlier, the purpose of marketing communication is to get 

people or markets to progress from a state of unawareness or even negative 

reaction to one of positive action. As a result of the strategy adopted by Arewa 

Textiles Plc promotion is left entirely to the wholesalers and retailers for their 

respective designs. Unfortunately this job is not done beyond mere display lights 

in shop front. Even in store display, Arewa Textile products are sandwitched 

between conspicuously displayed imported products. 

It is important to mention, however, that the recent cash and volume sales 

discount being granted to distributors by the company is a good promotional 

strategy that will go a long way to increase the company's turnover. In addition, 

some management staff informed this researcher that Arewa Textiles is 

considering the possibility of opening retail outlets in major markets in Nigeria. 

If implemented, it will serve as an avenue for a feedback mechanism between the 

company and its customer in addition to selling the company's products at 

reduced rates thereby enhancing sales. 
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one, it is at the same time a very small one in which much is known about every 

individual within it. There is hardly any secrets and most rumours turn out to be 

actual facts. Until such drastic measures are imposed, our custom service will 

remain a window dressing and smuggling will escalate rather than abate. 

Government should embark on cotton improvement scheme to facilitate the 

provision of high quality seed and other inputs to cotton grading system to 

guarantee the quality of cotton that goes to the market. In the long run the scheme 

would enhance the acceptability of the produce in the export market thereby 

enhancing the growth of the non-oil export sector of the Nigerian economy. 

Realising the desired results from the foregoing recommendation is highly 

dependent on GOOD MANAGEMENT. A competent, committed and forward-

looking management team counts a lot in the progress of a business. A closer re­

appraisal of the partnership groups should also be undertaken with a view to 

making changes where necessary. 

Finally, with the current campaign for national reconciliation, 

Nationalism and patriotism. People in leadership position have to show 

demonstrable examples of pride and leadership in their appreciation and public 

use of locally produced textile materials in their dressing house furnishing, among 

others if the leadership really want to convince anyone about the desirability of 

patronising locally produced textile materials. Presently, those at the helms of 

affairs have left the impression on the Nigerian populace that laws, regulations 

and slogan about smuggling and the need to use locally produced products are not 

made for the leaders and bureaucrats but for the ordinary and poor citizens who 

cannot afford foreign textile materials. Thus demonstrable effect would produce 
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APPENDIX B. 

QUESTIONNAIRE ON MARKETING STRATEGIES OF AREWA TEXTILE 

PLC. 

1. Year of Establishment. 

2. Major share-holding :-

(a) Government Institutions (b) General Public 

(c) Any other please specify. 

3. Number of Employees. 

4. Do you plan your marketing function ? 

Yes No 

5. If answer to the above is 'Yes' please specify the time duration of the plans ? 

(a) Yearly (b) Medium term plans for two to three years, 

(c) Long-term plans for five or more years. 

6. Does your company prepare corporate plans ? 

Yes No 

7. If answer to the above question is 'Yes' are your marketing plans prepared in the 

context of your corporate plans ? 

Yes No 

8. Do you segment your market ? 

Yes No 

9. If 'Yes'on what basis? 

(a) Regional Basis (b) Customer Basis 

(c) Any other please specify. 

10. Who is incharge of the Marketing Function ? 

(a) Committee (b) Other functionary, please specify 

its members. 

11. Does your company have a system of collecting information both primary and 

secondary for decision making purposes ? 

Yes No 

12. Does your company conduct marketing research ? 

Yes No 
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