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ABSTRACT 

The aim o f t h i s s tudy i s to f i n d o u t how 

the S o k o t o A g r i c u l t u r a l Development P r o j e c t 

a c t u a l l y c o - o r d i n a t e s a c t i v i t i e s o f i t s 

v a r i o u s u n i t s and s u b u n i t e and the e f f e c t o f 

c o - o r d i n a t i o n o n the e f f i c i e n c y o f the P r o j e c t . 

The i n v e s t i g a t i v e t e c h n i q u e s adop ted i n 

t h i s s t u d y i n c l u d e p i l o t s t u d y , documen ta ry , 

t h e su r vey me thod , and o b s e r v a t i o n . 

The r e s u l t o f the r e s e a r c h has shown t h a t 

Soko to A g r i c u l t u r a l Deve lopment P r o j e c t has 

adop ted s e v e r a l methods o r mechanisms to ensu re 

e f f e c t i v e c o - o r d i n a t i o n o f i t s v a r i o u s p a r t s . 

The r e s e a r c h has f u r t h e r p r o v e d t h a t c o - o r d i n a t i o n 

has p l a y e d a s i g n i f i c a n t r o l e i n the ach ievement 

o f t h e p r o j e c t ' s o b j e c t i v e s b y h e l p i n g t h e 

P r o j e c t t o a v o i d c o n f l i c t , d u p l i c a t i o n o f e f f o r t s , 

and enhance commun ica t i on n o t o n l y among the 

v a r i o u s segments and subsegments o f the p r o j e c t 

b u t a l s a between the P r o j e c t and the f o r m e r s . 

I t i s , however , our v iew t h a t t h e c o ­

o r d i n a t i o n p r o c e s s o f the Sokoto A g r i c u l t u r a l 

Development P r o j e c t can f u r t h e r be promoted and 

e f f i c i e n c y c o n s e q u e n t l y enhanced b y c o n s t r u c t i n g 

more access roads i n the s t a t e , r e c r u i t i n g more 
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extension stuff, prompt and regular delivery 

of progress reports to oil the projects 

employees, and ensuring thot the projects 

commercial managers adhere strictly to the 

principle of unity of command1. 
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3.G Sokoto Agricultural Development Project 

12 
Organization Structure: (Please see 

page 56 for 
Organization 
Chart). 

(a) Organization Structure at Stated 
Headquarters: 

The Sokoto agricultural and 

Kural uav/elupment Policy Council 

(SARDPC) chaired by the State 

Governor is the policy-making body 

of the Sokota Agricultural Development 

Project, Immediately below this 

council is the Sokota Agricultural 

Development Project Executive Committee 

(SADPEC) chaired by the State 

Commissioner for agriculture. 

At the implementation level and 

7 % Q 

-2 " V 
directly under the Sokoto Agricultural &^*£ 

Development Project Executive Council, 

lies the Sokoto Agricultural Project 

Management Onit, choired by the 

Programme Manager. Sokoto Agricultural 

Project Management Unit constitutes the 

Management of the Project at the 

Headquarters, Sokoto. 

At the Headquarters of the Project 

exists seven Deportments, viz: 

Administration, Finance Agronomy, 

Evaluation and Monitoring Unit, 




























































































































































