CO-ORDINATION OF GOVERNMENT PROGRAMMES

A CASE STUDY OF THE SOKOTO AGRICULTURAL

DEVELOPPMENT PROJECT (S.A.D.P.)

BY

LAWMAL  MAN
B.Sc. (Honours) Political Science
Ahmadu Bello University Zaria

A thesis submtted to the Departrment of Public
Admnistration, Institute of Admnistration,
Ahmadu Bella University, Zaria, in partial
fulfilnment of the requirenments for the Degree
of Master of Public Admnistration (MPA).

Decenber, 1989



- jii -

JECLARATION

I hereby declare thet this Project, a
partial regquirement for the sward of Master
of Public Administration (MPA) of Ahmadu
Hello University, Zaria, is a product of my
findings.

All sources of information collected
for the write-up are clearly acknowledgedby

means of references,

LAWAL MANI
Name

Signature

Date



- 111 -

CLRTIFICATIUN

This thesis titled "CO-ORDINATIUN OF
GUVERNMENT PRUGRAMMES: A CASE STUDY OF THE
SOKOTO AGRICULTUKAL DEVELUPMENT PRUJELT"which
meets the regulotions governing the degree

of Master of Public Administrction of Abmadu
Bello University, Zorio 1s opproved for its
contribution to public administration and

literary work.

Chairman, Supervisaory
Committee ond Head of Date:
Department

Member, Supervisory

Committee Date:

Externol Examiner Date:




DEDICATETD

All those who are genuinely dedicated and
committed to efficient and effective
management of Government Programmes designed
to uplift the living standard of the "wretched

af the earth”.



AGKNUWLLDGEMCNT

I am particulerly indebted to Dre.
Emmanuel 0. Dkwoche of the Department of
Public Administration, Ahmadu Bello university
Zaria, for supervising the bulk of this work
before he left the Lniversity. In fact, I
found invaeluable his criticilsms, suggestions,
directions and the encouragement he stead-
fostedly gave me .im the course of wrlting
this thesie. I must also express my sincere
gratitude to Dr. J.B. Longe and Mr. M.A. Amerthy
both of the Department of Public Administration,
Ahmadu Bello University, Zaria, who took over
the supervision of this thesis. Actually, without
their tremendous help this thesis would not have
reached its present form.

I am slso grateful to the Nigerian
Agricultural and Lo-operative Bank Limited
(NACH) for sponsoring me to pursue this
course. My thanks slsoc go to the Programme
Manager of the Sckoto Agricultural Development
Project, Alhajl Muazu Hassan and other employees
of the Project for the indefadifatigable efforts

they made to supply me useful verbel and



documentary informction which has contributed
immensely towards the completion of this study.
I found them very co-operative.

I have to register my profound grotitude
to Mr, Vincent A, John, Estate Department,
Nigerian Agricultural end Co-operative Bank
Limited, Kaduna, for typing this work
patiently ond neatlye.

My specinl thanks also go to Sylvester
Ngu, Abba Dankande, Umaru Hussnini, Abdullahi
Y. Jega, Danladi Madi, Tukur Usman and Mande
Bungudu for the help and encouragement they
gave me in the course of this thesis write-up,

Finally, as human beings are probe to
errors, I accept the responsibility of my
error(s) in terms of facts and figures that

may arise in this study.



~ vili -

ABSTRACT

The aim of this study is to find out how
the Sokoto Agricultural Development Project
actually co-ordinates activities of its
various units and subunite and the effect of
co-ordination on the efficiency of the Project.

The investigative technigues adopted in
this study include pilot study, documentary,
the survey method, and observation.

The result of the research has shown that
Sokoto Agricultural Development Project has
adopted several methods or mechanisms to ensure
effective co-ordination of its various parts.

The research has further proved that co-ordination
has played a significant role in the achievement
of the project's objectives by helping the

Project to avoid conflict, duplication of efforts,
and enhance communication not only among the
various segments and subsegments of the project

but alsa between the Project and the formers.

It is, however, our view that the co-
ordination process of the Sokoto Agricultural
Development Project can further be promoted and
efficiency consequently enhanced by constructing

more access roads in the state, recruiting more
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extension stuff, pronpt and regul ar delivery
of progress reports to oil the projects

enpl oyees, and ensuring thot the projects
commerci al managers adhere strictly to the

principle of unity of command'.
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CHAPTER ONE

INTRODUCTION

%23 Statement of the Problem

The Sokoto Hgricultural Development Project
has been established with the objective of revamping
agriculture and improving the guelity of l1life of
the state rural populace. To achicve this objective
huge amounts of material and human reéourcea hqye
beegn and are still being sunk into the Project.

The amount of resources invested in the project

is hpwever, not our major concern here., The

project has also been prgonised into Departments,
Zones, Sections, and Sub-sections. Copnflicts are,
thureFure.llikely to occur between different units
and sub-units. This brings in the guestion of
conflict monsgement which is of some relevance to
bur study.

The establishment of various Zones, %$€_
Departments, Sectiuns, and Sub-sections, alsc
raises the fcllowing specific gquestions:

How are the varicus components of the

project co-crdinated?  How do various

units relote within themselves and
with one another? Hopw efficient and
effective are these different units in the

light ouf their compartmentelizption?



-—2—-

The answers tu these questions may assist
us in understanding the role of co~ordination in
compleéx organizetiuns such as the Sokoto

Agricultural Develupment Project.

1.2  Purpose cf the Study

The purpose of this study is three-fold:

(1) To show in practical terms how
co-ordination is achieved in the
Spkptn Agricultural Development
Project.

(ii) To reveal some of the problems,
if any, encountered in the attempt
ta achieve effective co~ordination

(111) To examine the effect of cu-ordina-

tion on organization efficiency.

1.3 Justification of the Study

R8s earlier pointed out lots of rescurces
ere being sunk into the Sokoto Rgriculturul.
Development Project which is orgenized inté
Departments; Zones, Sections and Sub-sections.
It is generally assumed that establishment of
separete and specislized functicnal units would
enhance efficiency in the project. It is also
assumed that the setting up of zonel u%ficea in

the rural arees could stimulate grassroot development.



However, sc far no research has been
conducted oun how the various segments and sub-
segments uf the project are coordinoted within
themselves and with one another; verticolly and
herizontally. Furthermore, nu research hasbeen
carried out on the relatiunship between co-oRdina-
tion and efficiency in the project. In thesab
arenas therefore, there is a gop in knowlecdge.

It is hoped that this gap will be narrowed, if
not filled, by this study.

It is alsu expected that this study will
be of tremendous help to the management of the
Sokoto Agricultural Development Project and
those of similor institutions in appreciating
the significance cof, and huw to ensure effective
co=ordinagtion in their respective organizations,
The essence of co-urdinotion is to ensure
crgonizatiinal effectiveness and efficiency
by aveiding counflicts, duplication pf efforts and
ensuring effective communic:tivn omong various

subunits of an organization.

1o Scupe and Limitaticns of the Study
\-

The Sokoto ﬂgriculiﬁral Develupment Project
wos established in 1983 and it has since fhe%
been in opereation. The scope of this atuﬁy is
limited to the Sokoto Agricultural Ueuelu$ment
Project since its inception to 1986. K11 |
|/

| L]
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possible mechenisms for cou~ordination adopted by
the Project to ensure effective co-ordination
and cuonseguently efficiency of the project were
examined and their relstive effects anaolysed.

Like gll research uf its kind this one
faced certein limitations cne of which 1is the
fact that not sll the Sckoto Agriculturasl
Development Project Zonel Uffices were covered
and each zoune might have peculiar experiences.
This problem largely emanated from time and
financiol constraints. AHnother short-coming
was the possibility of bias or prejudices on
the part cf some of the regpandents.

These limitaticns notwithstanding,
strennus efforts were made to ubtoin feirly

accurate daota.

1.5 Hypotheses Terte

For the purpcees of this study the foulowing

were the hypotheses considered:

1. Efficiency in an organisaticn like
the Sokoto Agricultural Development

Projecct is a functiun of co-ordination.

P The chorter the line of communicaticn
the more effective the co-ordinetion
in the fokoto Agricultural Development

Project.



1.6 Metheodulegy
Fur the purpose of this study the following

investigative techniques were adopted:

(1)
(11)
(111)
(iv)
(v)

i.

Pilot study
Documentary
The survey method
Observaticn

Personnl experience

Pilot Study: Prior to the formulastion

of questionnaires the researcher, in
September, 1985 undertoock a tour which
covered the Sckoto Agricultural
Develupment Project Headguarters
(Sckuto) and the Zonal Headquarters
of the Eastern Zone (Gusau).

During that tour some of the project
officials were contacted and a few
verbal guestions put tu them
pertaining to the structure and
operations of the Sokoto Agricultursl
Development Project. We also came
acress some documents which, combined
with the answers to the verbal
guestions asked,gave some insights
intc the set up and workings of the
project. The pilot study enabled

the researcher to decide on the
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category, type, and number of questicnnaires
tu be designed. It was alsoc of help to us
in findiny out where to cbtain more documents

relevant to this studye.

11. Documentary: This technigque furms a way

of cbtaining doata through the study of
documents and recurds. Several books,
Journals, magezines, and dailies were
consulted in the library. At the Sokoto
ngricul tural Develupment Pruoject's
Herdquarters in Sokoto, and Zanal
Headgquarters many official records were
consulted. These include documents of
the World Bank Repcrt No. 3304 - UNI
(54DP File), document of the World Bank
Report Ne. 3304 —.UNI (SADP Staff
Hppraissl Report), monthly quarterly,
and annugl reports,brochures as well

a8 o few circulars.

Other documents read include
Departmental kActicn Plan, Conditions of
Service, Staff List and many pamphlets
highliyhting the objectives, operations,
progress and ccnstraints of the prujectd
The researcher alsoc visited three out of)
the four prcject zones, namely: Nurthurni

Central, and Eastern Zones where he was

; pre—



able to lay hanils on several documents
like guarterly reports, monthly reports,
a8 well pamphlets prepared by each Zone
in respect ¢f its activities. HKlso read
were n few publicatiuns on the activities
uf the defunct Gusau Hyricultural
Development Project.

ODuriny the celebration of the First
Decade of hyricultural Development Projects
(xDFs) held from 26th tc 28th November, 1986
in Koduna, the researcher visited the
nyricultural Development Prujects stands
mounted by the Sckoto nyricultural
Co-ordinating Unit (FaCU), Federal
Agricultural Project Monitoring, Evslustion
and Plonning Unit (APMEFU). At the Sokoto
ngricultural Development Pruject stand
many tables in respect of the projuct's
progress were displayed. At the Federnl
rgricultural Co-urdinating Unit (FACU)
and Agricultural Froject Monitoring,
Evaluaticn and Flanning Unit (AWPMEPU)
their respective brochures were obtained
and soume of their publications purchased.
In additicn we made o few verbal enquiries
on the set up and activities of these
organisations - Sckoto KHgricultural

Development Froject, Federal Agricultural
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Co-ordinating Unit and mygricultural Project

Monitoring, Evnluation and Planning Unit,

111. The Survey Method: It should be borne in

mind that interviews using guestionnaires
constituted an important suurce of data

fur this study. WQuestionnaires were used
tu oubtain information that might nut have
been easy cor possible to secure throcugh
vther means like ducuments and cbservation.
Twu different questionnaires were prepared;
one fuf the Soknto mgricultural Development
rroject officinls and ecne fur the farmers.
(See nppendixes »n and B). #Ht the Sokoto
Agricultural Development Project Headguarters
in Sckotu the questionnaire for the Project
officisls was administered tc every Head of
Department and two of his subordinsntes,

one (GL 07 and above) and the other junicr
staff (GL 01 - D6). This gave a total of
22 project officlials interviewed (including
the programme Manager). The guestionnaires
were administered in three (ouut of the
project's four) zunes, nomely Nurthern Zone,
Eestern Zone and Centrel Zune. In cach of
the three zounes visited, the guestionnaire was
administerced to the Zonal Proyramme Manager,

every secticonel head alung with his two



subordinates, one at the Locael Government level,
ond one at village level. hdministraticn and
hccounts Sections are not presented at Local
Government and Village levels. So their stoff
were interviewed at Zunml Headquarters., Thus

a total of twenty-two employees (including the
Zonal Progromme Manager) were interviewed in
each zcne visited thereby bring the tatel for
the three zunes to sixty-six.

The totel number of project officiels
interviewed is eiyhty.eight. #ns fur the farmers,
twce local government areans were randomly selected
in each of the thfce zunes ond ten formers were
interviewed in ench Local Government area. The
total number of formers invilved was sixtye.

Gusou and Tolata Mafara Local Government
nreas were selected in the Eastern Zone, wwadabawa
ond wurno Loconl Govermment wress were chosen in
the Northern Zone, while Yabo and Gummi Locasl
Government Aress were selected in the Central
Zone. It should be noted that all the farmers
interviewed were randomly selected.

It should be noted nlsu that the researcher
personolly administered most of these guestionnaires.
However, o few were filled in his abscence.

To test our hypotheses un page f the

following questiuns were put forward to the



pruject officinls: What Departments, sectiuns
ur sub-~units make up your project/zone/section
and what are the functicuns of each one of them?
How frequently are you visited and supervised
in yuur station by your supervisors? How
regular/useful are the meetings of the 2onal
management unit (ZMU)? How useful/reguler are
the staff meetings held at sectional level?

How frequently do you receive progress reports
prpared by the Sokoto sgricultural Development
Froject Evaluation Vepartment/Secticn? How
regulor/uscful are the meetings of the Sockoto
Agricultural Programme Mencuement Unit (S5.4PMUD?
Whnt are the means adopted by the Sokoto
hgricultural Development Froject to avoid
cunflicts, duplicaticn and enhance effective
co-ordination amung the varicus parts cof the
project? What are the meons ar methods through
which the project gets intou contact with the
formers in Sokoto Stete? How effective is each
of these methods?

Questiuns were alsc put forward to farmers
as follows: Hre you aware of the existence of
the Soknto kgricultural Develupment Project?

If yes , thrcugh what means did you first hear
of the project ang its activities? Thraugh what
method or means would you say youu are most often

linked with the project? wWould you say the farm



iv.

Ve
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visits pnid by the Sokoto Kgricultural
Development Project officiasls to your
farm are adequate? If you have reason
to contact the Sokoto kgricul tural
Development Project by whot means do you
often do that? Do you find the extension
services provided by the Sokoto Agricultural
Development Project useful? Why? OUn the
whole would you say the activities of the
Sokoto Agricultural Development Project
linking it with the farmers help in
agricultural und rural development in Sokoto

State? How?

"
Ubservotion: In the course of conducting ‘7%

X
5
this research we made some observotions e

which have been gquite useful towards the
solution of the problem st hands For
instonce, a situation was witnessed when

all Zonal Programme Managers were at

Sokoto to attend a meeting of the Sokoto
Agricultural Project Management Unit (SAPMU).

Severagl similar observations abounde

Personal Experience: Having been born

and broughtup in the project area, the
researcher is fomiliar with some of the
physical, social and economic characteristics

of the area. .
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1.7 nesumptions:

This study is based on the following

assumptions:

P The stablishment of functionnl
departments in an oryganisation

enhance orygenizoticnal efficiency.

2. The settiny up of branches aor field
offices in the rurol areas by an
oryanization leads tu develupment

at grassroot level.

1.8 Definition uf Terms

iwlthough there may be other cuncepts, our
attenticn hos been drown to three, viz: Co-cordination,

rrogromme, and Project.

i. Eu-urniggtiun: The term co-ordination

is a concept and like cther concepts,
it is subject to a variety of inter-
pretaticns. Literally it is conceived
as bringing thinys together so as to
avuid friction or conflict - that is
to ensure harmonivus existence of the
things brought together. The Oxford

Rdvanced Dicticnary of Current English

defines the word 'cu-ordinaote' as “to

bring or put inte proper relation®,
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It says co-ordination is "the act of co-
aordinating; the state of being co-ordinate “.
In work situstion, verious definiticns
of co-ordination have been offered by
different writers on management. FfFor
instance, to ceoc-ordinate, according to
Henry Faynl,1 is "binding together,
unifying and harmonsing all activity and
effort®., David G. Bowers? sees co-ordina-
tion ss amounting to "nothing more or less
than keeping ocperations that are functicnally
distinct, but inter-dependent, in gear with
one ancther".
In this study co-ordination is defined
a8 the process of intergrating, unifying,
and harmunzing the sctivities and efforts
of various units and sub-units uf an

organization.

Fruject: wlthough the meaning of the term
'project' may appesr obviovus to some people,
it is still viewed broadly or narrowly by
different peuple ns indicaoated by the
followiny definitions which according to

M.D. Kay0093 are considered to Le popular:

Qe The use of one aor more scarce regource

during a specific time period for the
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purpose of producing some cunomic

return or output st a leter time.

n capital investment to develop
facilities to provide goods or
services.

The consumption in the near future
of scarce or at least limited
resuurces in the hope of cbtelining
in return over g longer period,
some benefit; and

“n optimum set of investment-oriented
actiuns by means of which a defined
combination of human and material
resources is expected tc cause a
determined amount of economic and

social develupment.

Definitions a, b, and to some extent c

seem to be restricted to investment in

physicol works or goods while definition d

implies investment in both physical works

or goods and non-physical works or goocds.

In this thesis the term 'pruject' is

seen as definmed in (d) above due to its

(definition) broadness.

Projromme: KA programme may be defined as a

course of action desiyned to setisfya policy

plan cr statement,



- 18 =

1.9 Flan of the Study

This study cunsists cof five chapters.
Chapter une comprises stotement of the problem,
purpose, justification, scope and limitaticn of
the studye The chapter elso includes hypotheses
tested, methodology, definition of terms, and
nsaumpticons uf the study.

Chapter two presents literature review and
thecretical fromework.

Chapter three deals with the historical
background tu the Sokoto Agricultursl Development
Project (S1DP), description of the major socio-
ecanomic features of the area served by the Sckcto
ngricultural Develupment Froject. It also
enumerates the prioject's objectives (and methods
for achieving them) and the project's administrative
Structure.

Chapter four consists of analysis of data
and presentaticn of results.

The study was completed with a chapter

(chapter five) on conclusion and recommendaticns.
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CHAPTER Tuwo

LITERATURE REVIEW

2.1 Theoretical Framewark

One of the key theories that help illustraote
the process of co-ourdination has been provided by
Rensgis Likert1. It is known as the "linking-pin®
function which, in this study, was used as our
thecretical framework. The cancept of linking-pin
function is shown by the arrowe in figure 2.1.

The arrows in figure 2.1 indicete how the
varicus units ond sub-units at different
hierarchical levels aof an orgonizaticn are linked
with one another through their leaders.

This thecry is based on the assumption that
linkage is an important aspect of the co-ordination
process, Linkaye "means primarily that in a
camplex organization the effourts of one subsegment
of the organization supplement or complement, and
da not counteract or confound those of anuther“z.
Another element of linkaje is that work efforts
do, in fect, attain the goals set for organizational
units, and that these goals sum up to the designed
objectives, In other words, linkage does not mean
that the objectives for which an organizotiocn is
estnblished merely exist on paper. It is thus
"a prccess of continucus munitoring and assurance

of good mutual fit of the efforts of sub-units"3,
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The "linking-pin" functicn consequently, would

be perfermed well in an crganization when each
heat of o work group {(i.e. segment or sub-segment)
and his work group perform effectively their

roles which are, in turn, hermonised and
streamline! with the activities of uther work
groups for the purpose of achieving the over-all
oryanizational cbjectives. Whenever a head of

one of these groups fails tu perform his
functions and roles well, the group or groups
under him would not be linked into the organization
effectively and would fail to perfurm their task
well. When an entire work group failed to
function well as o group, the activities end
performance of all of the work groups would be
correspendingly adversely affected.

Likert has identificd certain conditiuns
thet enhance the likelihood of effective linkage.
Quite fundomental amony these conditions is the
existence of a meaningfully integrated network
of overlapping groups in an organization. 1In
this situation, individuels are bound together
and are genuinely committed to the attainment
of a common goal becsuse esch member values
"his group" highly and is aware that others
count heavily on him to pley his part well.

iwnother, related though, requirement for

gffective linkoge is that an wrgonizoticon be
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constructed of participative groups that are
effective, thot is, encouraye cohesiveness,
lateral influence and real downward influence.
This will forster the kind of commitment
described above, ond will consequently lead to,
within each ercae of responsibility high
productivity, and high quality products or
services delivered.

The third requirement identified by Likert
is that where an organization comprises the kind
of overlapping groups mentiovned above, each
person belongs to more than one groupe. He is
simultanecusly a superviscor and a subordinate -
superior to the group below and subordinate to
the yroup above, The more participative and
effective the groups, the more likely he is able
to influence his peers and superiors in matters
reloting to work snd in meeting the needs of his
auburdinates.- At the some time he will have
real influence with his subordinzctes and in a
better position to align their commitments to the
commitments established by his superior groupe.
That is as a supervisor with dual membership he
cunstitutes a linking pin in the system,

Likert also yave some systematic properties
of linkoge that, according to him, may not seem

apparent, The mgst important of these characteristics
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is thaot linkage is more cruciel at higher levels
of organizoticn because policies, decisions, and
objectives produced, made, and set respectively
at those levels offect a greater number of
activities and peuple than deo similar efforts

at lower levels.

snother systemantic property is that linkage
seems to be "wired" in series where the subseygments
of any organization are highly inter-related, If
one sub-unit is pcorly linked to the overall
system , the system is likely to perform poorly.

kn organization thot consists of highly
interdependent units ond relies on a single
linkage runs a great risk when the linkage breaks
down. Therefore, effective organizations often
build multiple linkages by such devices as task
forces, adhoc groups, staff groups, etc.

Likert states thaot the "linking-pin"
functiun dues noct mean that there are not actunl
or potential conflicts in interests and points
of view amuny the persuns and component groups
who make up an oryanizaticn. On the contrary,
conflict and diffecrences always exist in healthy
virile organizaticns, for it is often cut of such
differences that new and better cbjectives,
me thods, etc, emerge. The central problem

becomes not how to eliminate potentiel counflict

but how to deal constructively with conflict.
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The cuncept of co-ordination has been
operaticnalised by C.E, Eyrak as summarised
below:

Be Management's objectives and policies
for the or_ enization must be clearly
defined and made known throughout the
organization.

b. The objectives and policlies of each
department or division must be dealt
with in the same way.

Ce The scope and duties of ecach job must
be properly defined.

de There must be a clearly defined
procedure for each activity and sume
form of monitoring devised tu check
adherence to this, particularly timing.

€. Kll workers should be made aware of
how their activities fit intc the
whole of the organizaticn. This can
be acieved by scome form of introduction
when workers are engaged. Subseguently
formal or informal meetings can be
engaged from time to time to keep
them up to dete.

Communication, both vertical and
lateral must be effective. Lipes of

formal communicetion must be leid down,
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Ge Meeting specifically for the purpose
of ensuring co-ordination of the
veriuus activities of the aryanization
are recummended.

he Committees are nlso useful in promoting
effective co-ordinaticn.

i. When an organization is large, there
should be appointed one executive who
has overall responsibility for
co-grdinatiun, At sectional or
departmental level the Senior Manayer
concerned will be responsible for
co-ordination, and his authority can
be deleygated to supervisor and project
manayers under his control.

We shall later come beck to the above frame-
work to relate it to the structure and function
of Sokoto sgricultural Development Project.

In other words, an attempt will be made to show
how our thecoretical fremewcrk fits into or
differs frum the structure of the Sokoto

Agricultural Development Project.

242 Works Reviswed

Much seems to have been written by several
scholars ond practiticners of management and

Social scientists on the process of co-ordination,
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including its relaoted concepts such as integration,
supervision, and Management By Objective (MBO). &
journey through the literature on this concept will
reveal that different writers tend to delibcrate on
or stress different aspects of co-ordination. These
aspects include its (co-ordination's) importance
means or mechanisms for achieving it, conditicns
favourable to it and factors inhibiting it. But
some writers seem to dwell and emphasise twe or
more of these aspects. Irrespective of which aspects
they concentrate on, however, these writers generally
appear tc agree on une fundamental point; that co-
ordinatiovn is a very vital instrument in determining
the success or failure of an orgonizationj success
or fanilure, of course, defined in terms of the
objectives for which an organization is established.
hmong those writers who emphasise the
importance of co-ordination is H.R. Light5 who
admits that although there are different ways of
grouping organizational functions, there are six
major functions into which a business enterprise
can be grouped, toc wit, purchasing, production,
marketing development, personnel, and finance
and clericel. ~nd co-ordination of the sctivities
embodied in a function must be carried out by éame-
one deleyated with the authority tc do so. He added
that since departments or functions do not operate
in watertight compartments there must be |

!
|

L
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syncronizaotion of their efforts without which "it is
nct possible to schieve a totol company objective
based on totolly integrated operatiocn." Paul
Hersey !5.2l§ quoted Ichak ~disee os havino leid
down the tasks of producing, implementing,
innovating, integroting as four maneayerial rcles
that must be performe ! for effective running of
an grgonization. Although kdiges recognises the
importance cof each of these roles in an organiza-
tion he "argues that if anyune of the four roles
can be truly indispensable for any executive, it
is integratiun.™ His reason beinyg thaot the other
roles can be supplied by subordinotes, whereas
the role of integrating must necessarily be
performed by the exicutive. Faul R, Lawrence and
Jday W. Lnrsch7 presented their findings in a
survey research on a comparative study of ten
orgonizations in th-ece industries (Flastics,
consumer foode, and ccriaoiners), UOne of their
findings was that the inteygrating job is so
complex and important in an organization due to
the increasing dynamic nature of many nfganizatiunnl
environments., Their research also revegled "a
close correlation between the effectiveness cf
integration amung functional departments and
company growth and profits“& Following this
relevation they sugyested the establishment of

management positicns charged with the task: of



achieving integration. The crucial role played
by co-ordination in management is also stressed
by N. Luumbag while recognising the multi-dimen-
sional nature of management, he defines it as
"the process of integrating the efforts of a
purposeful group or organization, whose members
have at least cne cummon goal®.

Writers such as Dimock gj'glﬁn caoncentrate
an both the importance and the measns for
achicving co-ordination. Dimock considers
co-grdination to be an important aspect of public
administration ond identifies unity of command,
committees, and staff mecting as three basic
machanisms for achieving it. Similerly,

G.Hicks gt 3111 perceive co-ordinaticn ags the
making of specified activities in an organizaotion
compotible with one ancther. Like Dimock they
regord crganization hicrarchy and committees as
essential meons of achieving co-ordinntion.
According to them, orgonization hierarchy helps

to achieve co-ordinaotion through the authority,
power, and sccountability system, while committees
stimulate communicatiun and encourage participation
in decision-making. An additional method
identified by them is "planning technigues", by
which they meen loid dJdown policies, procedures,
and rules which guide organizational members to

perform their duties in a manner censistent with
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1
overnll gonls. Edgar F. Huse and Jsmes L. Bowditch 2

pointed out that there were fourteen principles of
management identified by Henry Fayol which were
later grouped into five descriptive caotegories.
These mre structure, division of labuur, the
co-ordinntion principle, the scale principles,
and the functiunol principle. In their view
since "divisiun of labour is essential to the
proper functioning of o large organlizetion, unity
of acticn for achieving organization goals can

be achieved only throuugh proper co-ordination."
In effect, therefore, division of labour
necessitotes co-ordination. In addition, they
stated that co-ordination is achieved through

8 hieraorchy of asuthority and contrcl through
rules and regulotions.

In similar view, Koontz, 0'Donnel, and
Meihrich13 state thot organising involves,
among other things, grouping of activities and
the pruvision of co-ordination horizontally
and verticolly in the enterprise structure.
They too consider committees as constituting
an important device of organization and useful
rur'cu-crdinﬂting activities among varigus
units of an organization. Committees iﬁ their
view, are alsc useful for co-ordinating,

Planning ond execution of programme. In the same
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token, co-ogrdination is omong the cruclal elements
of organization given by Dale 5. Heach1u that an
organization is a system comprising of sub-systems
in which "people work and dedl with one another

in 8 co~ordinated manner for the achievement of
recognised goale." Elaborating, he state that

the mechanisms for co-ordinating the efforts of
individuals and groups need to be utilized.

These mechanisms include authority, consultation,
and communication. ©illy J.H. EE‘Ekqs consider
authority, communication, end structure as the
linking systems in an organization. According

to them authority is the chief cohesive agent

in the network of systems of gn orgenization;

"it connects each unit of responsibility in an
organizations That it is impopssible for an
organization to exist without it." Billy and
Lerbert further remarked that without communications
the organization cannot be effective because there
will be no interaction among organization members.
LUn the organizetion structure they seid that the
organization hierarchy helps to link vertically
people, work and physical resources all of which
contribute to the attainment of organizstional
goals, And this relastionship is as & result of

authority and del~ngation in that organization,
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Uther writers on management like Mary Parker
Follett and Henry Fayol identify and emphasise
the principles of co-ordination and conditions
that tend to forster that process. The four
fundemental principles of co-ordination identiflied
by Mary Parker Follett '® are:

e co-ordination as the reciprocal
relating of all factors in a
situation. This means every part
of an organizaticn affects, and is
affected by, the activities of other
parts.

2. co-ordination by direct contact
between Heads of Departments.

3e co-ordinagticn in the early staoges of
policy formulation; ond

L. co-ordination as a continuing prucess.

She believes that for an orgenization to

be enduring and operate smoothly it must rest

on these principles. Henry Fayul16 observed

thet @ well co-ordinated enterprise is characterised
by the following features, namely:

s each department works with the rest

2. each department, division €T gub-
division is precisely informed as to
what role they are to play in

accomplishing a common task; and
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3. the workin, schedule of the various
functions and sub-functions are
constantly attuned to changing

circumstances.

Dale D. HcEankey1a cantends that Manajemant
by Objective (MBO) can provide the approach and
vehicle for maximising the return on the aossets
entrusted to the management of non-profit
organizations. He sees Management By Objective
(MBO) as comprising the following elements:

1. Manangement By Objective is a system

of approach to managing an organization.
It is o narrow area of the process of
managinyg which goes beyond mere
budgeting.

24 Those mscccuntable for directing the
organization first establish the
overall objectives and priorities.

3. Requiring, permiting and encouraging
all key managerial and administrative
persunnel to contribute their maximum
to achieving the overall objectives.

ba Blendiny ond balancing the planned
achievements (results) of all key
personnel to promote and realise
the greater total results for the

oryanization as a whole.
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Providing a contrcl mechanism to
monitor progress compared to objectives
and feed tine results back to those

accountable ot all levels.

Robert C. Food and Robe: R, Bell1h acknowle dge

that Manayement By Objective can significaently

improve managerial communicatiun and efficiencye.

They have suggested seven strategies for

successful implementation of Management By

Ubjective.

1.

2.
3.
b
5.
6.
7.

These strategies are:

Know the philosophy; a manager must
understand aond subscribe to the
underlying principle that Management
By Objective (MHBO) required a
philosophy of bnth participation and
communicoticn;

Understand the process;

Emphasisc well urittén cbjective;
Ensure nood timing;

Rssign priorities end responsibilities;
Prepare for potential problems and

Build a plan of attack.

Douglas 5. Sherminzu argues that the objective

of a business is not the schievement of individual

tasks but instead the attainment of an array

specified organization objectives which "usually

require the co-ordinated contributions of several



- 39 =

individuels in different departments®e. He pointed
gut some limitaticns of the traditicnal functional
organizaticn which he describes es on incomplete
and insufficient strategy fur achieving objectives;
a strotegy thaot seperates functions without
indicating how they must be linked with one

another tu achieve objectives. In traditionel
functional oryanization, he remarks, each

employee is oriented towards his cwn subsegment

or segment since employee's authority and
assignment come to him from line above; but the
strategy for achieving objectives requires that
functions of emplouyees from different departments
be combined su that organization members are
oriented towords the orgonizaticn as a whole.

To remedy these short-comings, Sherwin proposes the
the use of "the objectives grid".(Please see

figure 2.2 on page 33).

The horizontal rrwa of the grid each
represent o pusition in an organization., The
organization in the above example would be
typicel of a small manufacturing business.

The rows represent the entire functional
organizotion. Indentotions replace the pyramidal
hierarchy. Each verticel coclumn of the grid!
represents one of the objectives of the business.
The blocks where the rows intersect the cu%ﬁmna
identify the jobs and employess whos contributions

I
|
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Sguice: Management of Ubjectives, S5.F. Sharuln, in
Harvard busineas Review, Organizatlon
Davelupment, IV Ne. 2094, 1972, p.108.
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are needed to achieve each objective,

The author asserts that in the objectives
grid "eobjectives and functions can be co-ordinated,
the functions necessary to bring them abuut are
made explicit by the ygrid which then becomes the
organizetion of the business"™. In other words,
the grid shows who works with whom and to what
ends The cbjective grid, he stresses, emphasises
the combination of functions needed to bring about
objectives rather than guthurity, ond rather than
individunls teams of individuals are the basic
units of organizetion. He further andds that the
objective grid fits the purpose of management by

objective progremmes and mokes them maore effective.

22
examines the poattern

Pita N.O. Ejiofor,
of formal relationships existing between the
manpger and peers, and between the manager and
his subordinates. Giving a simplified model of
the Crucifurmity Theory, he explains that in

discharying his monagerial role, the manager is

engaged in three major formal work relaoticonships,

viz:
1e The subordinate - Superior relationship;
2. The superior-subordinate relationship and
3¢ The lateral relotionship.

In other werds, the manager is engeged in

vertical and lateral relationships. The article
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cuncludes thnt the pattern of formal relotionships
of nll maenagers is cruciformal, with the manager
occupying the interscction point and that such

a centrol manageriol position generates specific
behavioural expectations. To discover the nature
of these expectations, said Ejiofor, a pilot
survey was carried out in 1983 cn a short
guesticnnaire odministered to twenty manpyers.

The survey showed that loyalty, hard-work, and
knowledgeableness are the must important qualitiea
supervisors expect from their suburdinates, while
subordinates expect their bosses to be feir,
considerate, knowleijenble, good lepders, and
protective of their suburdinstes. More importantly,
these superviscrs should be seen toc be occupying
their positions leyitimatelys The survey also
reveals that in their relatiunships with peers
manayers are expected to possess gualitics of
co-operntiveness, reliouility, good human
relntions, competence and understanding,

In their writings, scme asuthors appear to
combine buth the importance of, and factors
inimicel to co-ourdinaticn precess. These
authors include wWaterston, Dean and Beach.

Albert wateratun23 stresses the crucial rﬁle
co-ordination can play in national development

planning, Citing cxamples from varicus countries
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he contends that effective planning requires that
planning functiuns be distributed tu almost all
units of government and for these operating units
tu ochieve maximum results, their work must be
co-ardinagted. In the ares of acqulsiticn and
utilization af foreign technical skills too, he
emphasises the necd for co-ordination which, he
belicves, ensures that technical asssistance will
be used judiciously and withcut unnecessary
duplicotion. He frowns at the preveiling
practice in many countries whereby various
ministries, departments, and other agencies
involved in planning hapharzardly arrange for
the procurement of their respective technical
assistance needs. Citing the case of Cylon
(Now Sri-tLanka) to buttress his stand, he
argues that where co-ordination is lacking, scarce
technical resources are likely to be sguandered.
These ubservations prompted his recommandation
that a centrel body be established to co-~ordinate
procurament of foreiyn technical assistance for
all agencies involved in development planning.
Furthermore, Waterston observes that projects
and programmes be reviewed to ensure their
consistence with plan objectives and taryets.
To achieve this, according to him, periodic
progrees reports on individusl projects and
programmes need tc be co-ordinated and compiled

into one consolidated report.
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Similorly, Edwin Dean,zh succintly expleins
how lack of co-ordination posed a seriocus problem
in the formulation and execution of Nigeria's
1962 - b6 development plen. He pointed cut that
during the plan formulation there was a sericus
communicotion gap between governments and amung
government agencies of the same government; as
a result the plan prepared by each government
required expenditure well above what the
government could provide. He alsc indicotes
that prcblem of co-ordinaotion was one of the
factors that hindered the compaign to hbtain
foreign aid and alsn plen implementation.

Yakubu Sankeyzs, used the Nigerian Mining
Corporation and Funtun Agricultural Development
Project as case studies. His preoccupation was
how to mnke the parastatals perform efficiently.
His study touched on a variety of administrative
issues; of particular 1nteréat to us here,
however, are his findings on the Nigerian Mining
Corporation that the nature of its task and the
aréa of coveraye npllows little or no effective
manggement. Its various units are too far flug
for any effective control and co-ordination.

The following findings on the Funtua
Agricultural Development Project are also note-

worthy, there is the problem of communication
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and co-orcdination especially between field units
and the headguarters.

Supervision which is related to integration
and cu-ordination, is seen by Bench26 oe  an
importent element of administrontion. Beach vieuws
supervisor as a leader part of whose job is
co-urdinating to achieve the desired abjectives.
He reported that a research on the level of
sptisgfaction conducted in nine companies revealed
that poor or ineffective supervision wns one of
the chief couses of dissatisfaction. The dis-
satisfaction related to such aspects of
supervision as incompetency, poor scheduling of
work, unfriendly relations, lock of support and
willingness to listen to suggestions,

Peter 531?27, discusses the issue of
co-ordination pertaining to competition and
conflicting deportments and agencies. He osserts
thaot competition and cunflict between agencius
are determined by different culturel values; forinstance,
they e readily accepted in pluralistic
systems like the United States of Amarica (USA)
whereas in unitary systems like Britain they are
usually regarded as o "failure of ca-ordinaticn®
which nttrects serious criticism of public
administration. Gelf alsc sees internal
co-urdination as necessary fur a firm to complete

effectively with others.
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In his discussion on whether or not maximum
autonomy should be granted to sgencies he hinted
that polycentricity theory constitutes a case for
maximum autonomy because it supports the notion
of goel effectiveness which reguires cutting an
agency “free of red tape". CLConversely, "Policy
cc=prdination will be weékened by more agency
autonomy to the extent that the agency's function
is or ought to be linked with some other function".

Richard N, Osborn g&_gl?a

assert that
regardless of the departmentation pattérn
s2lected, vertical linkages through a common
boss will not always be sufficient to link
highly independent units. In additicn tco
vertical linkages, it is contended that
organizations use informaetion system, staff
units or meetings, professiunalism, committees,
policies, rules, and grapevine tu provide
necessary co-ordination across the system.
These mechanisms or methods of cu-ordinotionare
presentedg in Table 2.1 below:

The table shows that the various
me thods of co-ordinaotion indiceted therein can
be adopted tm.link both individuals ond work
groups. The methods may be informal or formal.
Each approach is designed to link individuals
and units across an organizaotion thot has been

Beparated due to hourizontal specinlization,
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Table 2.1: Mechanisme for Horizontal

Co-ordination

Individual Groups
Impersonal Values e.g. informal

Professiocnalism Grapevine
Imperacnal Faormal Formal Matrix

Formal Inf. Sys Structure
Rules, Policies, Forms,
schedules committees,
Staff Units

Personal Gangplank

Spurce: Richard N. Osborn et. sl Or anization
Theory; An Inte rd??d'ﬁadgﬁiﬁﬁt'U%Fﬁ-
Wiley & Sons, New York, 1960, pe 294
The above review revenls, as earlier pointed
out, that there scems to exist abundant literature
on co~ordination; co-ordinaticn both "within® and
"between®™ organization, even though the furmer
appears to have been given more attention. It is
also evident that several authors on management
view co-ordinaticn as playing a crucial role in
the anttaimment of the overall aobjectives of an

organizatlion,
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CHERTER  THREE
" BHCKMBROUNY TU SUKLTU WGRICULTURAL UEVELUPMENT

PRUOJEECT (S.A.D.&.)

3.7 dovernment Frogyrammes and Agrigulture in

Nigeria

In developing countries generally govermments
€8tapblish programmes with the aim of promoting
naticnal development. In Nigerlo as in other
develuping countries such progrommes have been
launched in various fields of human endeavour which
include educatiuﬁ, health, agriculture, housing,
communication, water, electricity supply, etc.
It is indisputable that the success ﬁf such
programmes depends on a number of factors. oLne
of the key factors is effective management; others
include adequsete financial resources and technical.
“kquw—huu. “ |

Poor manayemgnt or miamanauemenf has bheen
regarded by many as the bane of Nigeria's zccnomy
perticularly during the Second Republics, |
Cu-ordinatinn is cunsideraﬁ by severzl writers
like Mary F. Fullett1 as a key element 1in

gffective management; Uf recent, the importance

f_ of co-ordination has been highlighted by some

eminent Nlgerians; cne of whom is #.C. Uchiduinn2

who told a Natiungl Cmmmunicatiuns Saminmr in.
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Lagos” that lack af cu-urdinaiiun in the Nigerian
Telecommuniceticns Limlted (NITEL) "made it
difficult tu realise expected beneflt from

large investments 1in thu.cuuntry“. In gimilar
tone Jibiril Hminu3 deplores lack pf co-ordina-
tion in technical educaticn system when he

said equlipment imported by the Federasl

Government for the 6-3-3-4 systém of educaeticn
were yet to be installed in many secondary
schuule due toc "noticenble absence of co-ording-
tiun amung the various components of the technieal
educution system".

A cursory glance at the objective and .
operativns of varicus government projgrammes in
Nigeria would reveal thot, with hardly any |
exception, these prugrammes have certain
feotures in commun in terms of their urgani:atimn
and ogbjeetives. These fentures include
nrganizatiun hierarchy, departmentalizaticn,
and the ubjective of uplifting the standard
uof living of the Nigeriasm populace. AS sueh
there is the need to co-ordinate their activities
internally anil extuornally; vertically and
hourizontally to achieua.their short term and

cunsequently their long term objectiveswhich
are the nromotiun of national development.
une of the key areas in which the.Nigerian

GGvernment hnas established developmant programmes
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is in ogriculture. To achieve the desired
development in agriculture, the guvernment

has over the yeers sunk huge amculmt of money

in varicus agricultural development dev
preoyrommes such as Murtala/ubasanjo uperation
Feed the Natiocn (UFN)“, Shagari's Green
Hevolution Programme5, and Farmers Credit
Guarantee 5chnmeﬁ. Institutions have also

been estaoblished toc fecilitate the implemente-
ticn of the agricultural development procgromme.
These instituticns include Nigerian ngricultural
and Co-pperative Uank, Hiver dasin Uevelupment
Autherities and the World Uank assisted
ngricultural Levelcpment Hrcjects (iWOFs) one

of which is the Sokoto Agriculturcl ULevelcpment
Froject (SkUF).

The importance of agriculture tou the
Nigerin econumy beford and after independencecannot
be ever emphasised. HBefore the advent of
the 'vil boom' this sector was the mein foreign
exchange earner for this country and muore than
any other sector contributed to the nation's
Gross Domestic Product (GLUP). That the
development of agriculture is a Sin _gua non
for Nigeria's development is confirmed by

Tum0r17 when he sald, in ter alia: "Todoy

as in the past, the development of Nigerian

remains partly dependant upom increasing
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the productibity of the ayriculturel sector.™

3.2 Histuricnl Lockground tu Sokoto

ngricultural Ucvelopment Project (S..0p)

In 1972 the Federal Lovernment sought
Jorld Uank assistance tou identify an area in the
defunct North Western State for larye scole
integroted agricultural development. The area
was selgected in 1973, appraised and launched in
1974 as Gusou hyricultural Develecpment rroject
(GauP)u, which became operaticnal in wpril, 1975.
The gusau hgricultural Uevelopment Froject was
amongst the first three agriculturol development
projects in Nigeria. It wos finance:d Ly the
Feit'eral Guvermment ond the Sokuto State Govermnment
with assistance froum the World Bank in the furm
of loan and managerisl personnel.

The relotive success of the Gusau
nyricalturnl vevelopment Preject encouraged the
Guvernment to replicate the project's experience
on @ state-wide basis. Thus, the Federagl
Government of Nigeria requested World dank
assistance fur o state-wide agricultural
develupment project in Sckoto Stote as - whole
tu be implemented vver five years.

The state-wide project propesal was prepoared

by the Gusau ngricultural Levelopment Pruject (Guly)



planning sectinn asslsted by.specialist consultants.
The preparation was reviewed by a Jank mission

.in uvectober, f979. The project was appraised in
uctober, 1360 by a teom comprising Mesars Sgndat,
Miller, de Houvire (Bank), Surerdersingh, Jackson,
and #irins {(Comsultants). Following this develop-
ment the Sokato Agricultural Uevelespment Project
(hereafter to be referred to as the SabP or
Project) was established in 19&29. It covers the
whole of Sukdto State and was expected to be
implemented in five years at en estimaeted cost

of $503.00 Million. Like its predecessar (Gabb),
the Sokpto wgricultural Development Project 1s
fumded by the Federal Govermment, Sockoto Stote
Government ond the World Yank. The funding

arrangem=nt is as follows:

-. Federal Hovernment 25%
= "Stote Government L3%
- World Uank .. 32%

Total = 100%

_Uefnre we gm.intu details about the
objectives, achievements and urganization
structure of the Sokoto wgricultural Levelopment
Project (SALP), it seems desirable to discuss
briefly the geugraphical, sncio-ecanomic, and
political set up nf Sokotoc State which

10

constitutes the project area , This is because

these physical, sacio-2conomic as well as



political feotures have beering on the co-ordinaticn
of the Sokoto kgricultursel Levelupment Project
activities. In foct, these features constitute

the enviromment in which the project operates.

Dad Gevgraphical Lopcation
Sokoto State which constitutes the Scknto

hgricultural Development Project area covers an
area of 102,500cm and is located at the extreme

north-west of Nigerin.

i. Socio-Ecunomic Envirunment:

a. Population: Scokoto State had a
population of approximately 4.5
million as per 1963 population
census.,

Illiteracy and superstition are
major features of the society.
#wnd Islam is the predominant
religion of the populace. Ninety
percent of the population is said
to be rursel with an estimnted

608,000 farminy femilics.

be Traditional xgricultural Fentures:
Traditionol farminy is characterised
by smell and scattered landholdings,
mixed cropping using locol uurietiea;

rudimentary manual cultivaotion,
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infrequent weeding and low plant densities.
Existing yields are very low as improved
technology and inputs are hardly used.
These characteristics result into
extensive mass poverty as the farmers
experience low income. Specifically

very little use is made of fertilizers

and cther modern farm inputs on the plots,.
This is undoubtedly an unfortunaote
situaotion as the fertility of the soils

in the sren is serinusly deteriorating.

ks reported by the wWorld Uank Group in
1974; the populatiun is expanding, the
snoil is declining in fertility and the
peuple are under constant pressure to

incresse output.

Communications: Sokoto State is served
by a network of paved federal roads,
paved state roads, and main gravel roads.
It is also served by o railway line which
passes to and from Zaria to KBaura Namodae
through Gusau town. Sckoto town enjoys
the regently constructed Sokaotu Airport
through which it is linked to other parts
of the country. However, it shuuld be
noted that most of the villages in the

stnte are not linked with one another or
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with towns through network of roads, or
other means. In other words, most of the

villages are hardly accessible.

de Local Power Structure: The hijhest prlicy
making body in the stote is the Executive
Council heade! by a Bovernor. The state
consists of five Emirates, namely Sokoto,
Gwandu, /Argungu, Ysuri and Zuru. Eoach
Emirate hos an Emirate Council headed
by an Emir. The Emirates are broken
into Local Government wreas (LGis) ench
with a Local Government Area Choirman as
the Chief Executive. Each Locel Government
comprises UListricts, ecach headed by a

Uistrict Head.

The state has o toutel number of eighty
districts. Every district harbour a number of
village units headed by Village Heods.
Internnlly a town or village is further sub-
divided into wards under Ward Heads. The Emirs,
the Chiefs, or District Heads, the Village
Heads are all members of the traditional ruling

classe.

3.4 Ubjective of the Sokoto Agricultural

Development Project (SnDE)

The objectives of the Soknto agricultural

Vevelopment Project are to develop and boust
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agricultural producticn, increase incomes, and
improve the standard of living of about 402,000

rural families in the state.

3.5 Sckoto kgricultural UVevelopment Froject
(SnUF) Strategy ond hchicvements:

« number Gf speccisl crop progrommes
launched in the past failed to achieve rural
development objectives of the Nigerian
Government and this led to the strategy aimed at
integrated approach towards kgriculturasl Levelop-
ment Projects (i\Fs),

The Sokoto hgricultural Vevelopment
Froject strategy, like that of cther ngricultural
vevelopment Frojects in the country, is based on
the premise that a combination of factors
comprising the right technclogy, effective
extensicn, access to physical inputs, adequate
market ond other infrastructurol facilitics are
essential to get agriculture moving and to
improve productivity. A mojor feature of the
Hgricultural Development Project strategy is,
therefore, its integrated approach to the supply
of inputs and infrastructures. k centrol feoture
of ugriculturél Development Project strategy
which needs emphasis is the reliance on the small

scale farmer as the pivot of an incremental food
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production strategy. Specificelly, the main &
components through uﬁich the objectives of the
Suokoto iAgricultural Uevelopment Project and
other sgricultural Lvevclopment Projects are

derived 1m::1ude.11

i. A reorgenised and revitalised agricultureal
extension system that integrates extensiocn
workers' training and farm units and
ensures two-way communication between

farmers and researchers;

ii. An effective farm input distribution
system which, operating through a network
of farm service centres, ensures that
supplies and needed farm inputs are
reliable and avaeilable to farmers at the
right time, and in close praximity to

their farms.

iii. Construction of access roands, boreholes,

and dams;

ive. A vigorous monitoring system to ensure
that projects are executed poccarding to

plan.

Ve A joint state/federal responsibility both

in project fourmuletion and in implementation;

vi. | An autonomous kgricultural Vevelopment Froject
Management Unit that provides for timelincss

in agricultural operaticns.
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we shall now move on to enumerate the achievements
soc far made by the Sokoto Agricultural Development
Froject between its inception and 1986. Udelow
are tables showing performance and achisvement
of the Sokotu Agricultural Development Froject

(1982 - 1986).

Table 3.1 Feeder Roads Development in the

Sokoto Agricultursl Development

Project as at September, 1986

Com- Under Pro=- Yotal
S/Ng Zone pleted Construc- posal (Km:)
(Kkms) tion (Kms)
1. UWestern Zone 487 62 124 673
2. Northern % 260 71 6h 403
3. Central " 263 81 45 ° 369
4, Eastern " 291 83

Source: Sokoto Agricultural Development Project
Bulletin Hoerd, Kaduna 1986 (First
Decade of AUPs Celebraticns),

Table 3.2 Total Performance
Target hchiavgmggg

Rgric:iltural Develop-

qggg Project = 1975 = ,90(kme) 750 (Kms)

Sokoto Agricultural
Levelopment Project 1,700(Kkms) 1,309 (Kms)
1962 - 1906

Source: Same as Table 3.1 above.
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Teble 3.3 Farm Service Centre Uevelopment in the

Bokoto Agricultural Development Projcct
B8 _at Geptember, 1906

§/No Zone Completed Under Total
Construction
1. Western 17 5 22
2. Northern 13 7 20
3. Central 13 5 18
L, Eastern 29 5 14
Source: Same @88 in Table 3.1 above.
Table 3.4 Farticulars of Infrastructural Development
in the Sokoto Rgricﬁftur%i EeiaZEEmEng
Project (Gh as_at September, 1906
S/No Infrastructure Completed deneficiories
1 Feeder Roads 1309 427 villages
s Farm Service Centre 90 1.21 Million
farmers
3e Hdore holes 1410 515,000 peouple
4, Earth Dams 15 515,000 people
Scurce: Same a8 in Table 3.1 above.

Table 3:5 Hnnual Record of Fertilizer Ssles (in

toneai b; Sokoto Hgricultural UavaIug-
ment Proiject

Year Total

1502 3,640,225.00

1903 32,102.20

1504 61,024.85

19065 50,057.00
January - September, 1906 59,051.70

Source: Same as in Table 3.1 above.
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3.G Sokoto Agricultural Devel opment Project

Organi zation Structure: 12 (Pl ease see

(a)

page 56 for
Or gani zati on
Chart).

Organi zation Structure at Stated
Headquarters:

The Sokoto agricultural and
Kural wuav/elupnment Policy Council
(SARDPC) chaired by the State
Governor is the policy-mking body
of the Sokota Agricultural Devel opnment
Proj ect, | medi ately below this
council is the Sokota Agricultural

Devel opnent Project Executive Conmmittee

(SADPEC) chaired by the State

Commi ssi oner for agriculture. 7%Q
At the inplenentation |evel and
2"V
directly under the Sokoto Agricultural &N* £

Devel opnment Project Executive Council,
lies the Sokoto Agricultural Project
Managenment Onit, choired by the
Progranmme Manager. Sokot o Agricul tural
Project Managenment Unit constitutes the
Management of the Project at the
Headquarters, Sokoto.

At the Headquarters of the Project
exi sts seven Deportnments, viz:
Adm ni stration, Finance Agronony,

Eval uation and Monitoring Unit,
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Sokoto Agricultural Ruraml Development
Policy Councile

Sokoto Agricultural Froject
Executive Committee

Sokoto Hgricultural Project
Management Unit

ndministration Uepartment
Engineering Leportment
Finance Department

Agronomy Department

Monitoring and Evaluation Lepartment
Farmers Supply Company
Mechanical Procurecment
Water Supply

Feeder Koads

Senior Staff Training
Pre-Service Training
npplied Kesearch

Farm Management

Seed Multiplication
Eastern Zone

Northern Zone

Central Zone

Western Zone

Zaonal Manacement Unit
hdministration Sectioun
Finance Secticn
Engineering Section
Training Section
Hgronomy Section
Evaluetion Secticn
Inservice Training
Extension Services
daseline Survey
Agronomy Survey

hdhoc Survey
Commercial Section
Agcounts Section

Civil works
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Engineering, Training and Sokoto Farmers Supply
Company, . The administration department, headed
by the Leputy Prc%ramme Manager, is responsible
for staff diacipliﬁe, welfoare, recruitment, ond
public relaticns. The accounts departments,
headed by a Financial Controller, with a Deputy
Financial Controller is chorged with the
responsibilities of rumning and maintaining the
accounting systems rcecords of the whole project.
The Chief Evaluation Ufficer heads the Evaluaticn
Vepartment whose job is to keep informed the
management on the projects progress and guide
them on their doy-to-day decision making and
offer advice tuwards the overall achievements
within the implementation period.

The Training and Levelopment Department
serves to enhance the quality and guantity of
manpower required to carry out the project's
activities. The traininyg covers the technical
and managerial aspects., The Uepartment is
headed by the Staff Levelopment Co-ordinator

The Agronomy Uepartment run by the Chief
Agronomist has its objectives as constructicn
of tube wells for irrigation purposes,
providing extension services to farmers,
encouraging the use ouf fertilizer and other
inputs, promoting the use of animal drawn

ploughs cultivaticn, secwing and weeding,
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and to increase bouth the area cultivated and
the efficiency of cultivaticn, particularly
by incremsing plant population. This
Vepartment alsc conducts field researchee
jointly with research institutions,

Headed by the Director of Engineering, the
Engineering Uepartment is (a) to construct and
maintain 1,700 km of feeder roads, (b) to
maintain 1,200 km of feeder ronds previocusly
constructed by Gusau H“gricultural Uevelopment
Froject (GAUP), (c) to construct and maintain
approximotely H30M worth of buildings ranging
frum steff housing, offices, farm service
centres and stores, (d) tou maintain approximately
H12M worth of building handed over to the Project
by the Sokoto State Government and including sll
buildings constructed under Gusau hygricultural
Development Froject, (e) to construct and
maintain 100 dams and to maintain 5€ dams
constructed by the Gusau ligricultural Levelop-
ment Froject (GhbP).

The Sokcto Farmers Supply Company (FASCU)
though o limited liability company, is a
subsidinry of the Sckoto Hgricultural Vevelop-
ment Froject; in fact, it is a department under
the project. It has a vonrd of Virectors, qith_

the Frogramme Manayer as the Chief Executive.
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it slsu has a General Manaoyer who is subordinate
to the Frogramme Manager. Farmers Supply Company
(FLSCU) is made up of wdministration, Procurement,
Distributicn, Sales, and Finance Section. Its
duties include procurement and soles of farm
inputs to formers, stock control, purchase of
surplus produce from farmers, etc.

Each of the above Uepartments has o head,
2 deputy and a retinue of supporting staff which
include secreteries, executive officers, clerks,

typists and messenyers.

(b) The Zungl Uffices

In the field the Sogkoto Kgricul tural
Develupment Project (S/ULP) is divided into
four zunes, comprising the following local

government aoreas:

Eanstern Zone Guaogu, hnka, Talnta Mafara,
Kaura Namoda Loucal Government

wreas (Headguartered at Gusau)

Northern Zone Sileme, Gwadabawa, Isa Wurno,
Sokoto Local Govermment iAreas

(Headguartered at Wurnc)

Western Zone Argungu, Birnin-Kebbi, bunza
Uagudo, Yauri, Jega Local
Government Areass (Headquatered

at dunza).
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Central Zone todinga, Yabo, Gumi, Zuru
Local Gaovernment iwrenps

(Heaidguartered at Gumi).

These zones are shown on the map at next page.

Ench zune is fairly autonomcus and is run
by a Zonal Management Unit (ZMU) chaired by the
Zonal Programme Manager. A Zonal Agricultural
Develupment kdvisory Committee (ZAUKC) has been
established in each zone to encourage popular
participaticn gnd mobilize graessroct support
in the project.

The Departmentael structure at State
Headquarters has been replicated at every
Zonpl Headquarters with the setting up of
hdministration, Finance, Training, wgronomy,
Engineering, Evaluation and Farmers Supply
Company Sections., The hdministration
Department is concerned with the day to idny
staff matters such as promotions, welfare,
recruitment, discipline, etc. The Head of
the hdministration sectiun is essisted by a
High Executive Ufficer. Moreover in each
section there is an Executive Ufficer who is
responsible to the Head of Kdministration
Section., He (Head idministration Section)
is the chairman cf the Zaonal Establishments

Committee which is concerned with only
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important establishment matters at the Zonnol
level. The Finance secticn handles all maotters
relating to Accounts and Finance at the Zonal
level. The Training and Staff Development
section tokes charye of the training of baoth
farmers and the project staff from all secticns.
The sectiun is hegded by the Zonal Training.
Ufficer under whom opernte a mobile training
unit, inservice training unit and a radio
programme unit with each unit headed by an
ngricultural Superintendent.

The eveluotion unit which menitors and
evaluatés the projgress of a zone is headed by
a Zonal Evaluation Ufficer under whom at local
government and district/village levels are
Field Evonluantion Ufficers and benior enumcrators
respectively.

The hgronomy section is charged with
responsibilities for giving advice directly
to farmers, seed production and local research
work, sinking tube-wells, supplying new farm
implements, and cunstructicn of irrigetion
focilities in a zone, The section is headed by
a Zonal Chief ngronomist who resides at the
Zonal Headquarters, Immediately below him is
one Veputy Zonal sgroncmist (Extension),
Veputy Zonal ikgroncmist (Farm Manacement)

and Fodoma bevelopment UFficer each of whom 4s




directly responsible to him (Zonal Chief
hgronomist). In the extension unit o Senior
Uevelopment uUfficer is posted to each local
government within 8 zone and he presides over
a number of Senior KWyricultural Enumerators
and hgricultural Uemonstrators (Field uverseers)
who take charge of the districts and village
respectively. In descending order under the
Deputy Zonal hAgronomist (Farm Management lie
a research officer, farm assistant, and form
labourers. The Fadama Uevelopment Ufficer
supervises three seperpte but similar teems
each with a leader trnined under technical
ossistance, team mechanics and a labourer.

The Zonal Agricultural Engineering section
is concerned with construction and maintaining
feeder ruads, service centres, stores, stoff
offices, houses and dams., It is made up of
mechanical Enginevring Unit, Land-use Flanning
Unit, and Water rump Maintenance Unit. The
mechanical enyineering unit prepares documents
on the purchase of plant, vehicles, and
equipment required for the execution of the
above nctivities. Frocurement maoy be from
internal or external scurces. This unit also
arranges port clearance, and inspection of
impocrted goods at sll ports. The land use

planning unit is responsible for identifying
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oreas suitable for more intensive agricultural
develcpment with the cbject of providing feeder
roads to connect such areas with main markets.
In additicn, it establishes suitaoble locations
for small earth doms where ather scurces of
water may be expensive to develop.

The Zonal Director of Engineering is the
Head of Engineering section at the Zonal level.
His immedinte subordinates, who sre alsc
responsible to him are Uuilding Engineer, Roads
Engineer, and Mechanical Engineer. The Uuilding
Engyineer supervises a group of mescns, carpenters am
and labourers who cperate in the field. Similarly,
the Roads Engineer has surveyors and operators of
machinery in the field. The Mechanical Engineer
presides cver two sub-units, namely, Hand pump
maintenance (one in each local government area)
and Tractor ﬁnit.

Farmers Supply Company's manin task is to
procure fertilizers, insecticides, seeds and
other farm inputs and distribute them to farmers
directly. It also purchases surplus grains and
cotton directly from the Farmers. In addition,
it mensures thaot stock control measures are
strictly adhered to. The Head of this section
is the Zonol Commercial Manager. Next to him
in the hierarchy are Commercial ufficers

(usually three or four as the case may be) and
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an Kecountant (Zonal Accountant). The auxiliary
staff at the Zcnsl Meadquarters include Executive
Ufficers (Accounts), Executive ufficer
(Administrotion), bepot Manager, Clerks and
Typists. A~ zone 1s broken into Uevelopment

nreas (three or four) each comprising one or

more Local Government Areas headed by an firea
Commercial Supervisor.

In each Develoupment Area several Farm
Service Centres have been counstructed with a
Commercial Supervisor heeding each centre.

Rpart from the hccounts staff, the Zonel
hgocountant supervises the activities of &
credit officer who is in charge of the Credit
Unit and suppurted by wccounts Aessistants.

The above description applies toc the
organizaticnal set up in each of the Sokato
Rgricultural Development Project Zones. In
other uﬁrda, it is typicel of the set up in

all Zonese.
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FUUTNUTES

8illy J. & Herbet Management and Urganication
Behavicur: A multi-
an
’ 1 Pe .

Mr. P.C. Uchiduinn is the current Managing
Director of the Nigerian Telecommunications
Limited (NITEL).

Professor Jibril «minu is currently Nigeria's
Education Minister.

UperationFecd the Notional (populerly known
as UFN was a programme set up in 1975 by the
Federal Government with a view to developing
agriculture in Nigeria.

The Green HKevolution Programme wns a programme
introduced in 1900 with similar objectives as

that of the LIN. '

The Farmers Credit Guarantee Scheme 1is ‘a
scheme beiny operated by the Nigerian
Government to help the country's small

scale farmz2rs chtein farming loan with ease,

S. Tomori ngriculture, Forestry and Fishin
! in atructure of glgarian Econnu!
vlakoku et al., The MecMillan

Fress Limited,London 1979, p.13.

Gusau hgriculturel Levelopment Project (1975«
01) k brief ! nckgzound, Informgticn and

anchivvements, published b usau Rgrfcultural
bevelopment Froject (GavP) 1981, p. 3.

Uecument of the Woirld Bank Report No. 3304-UNI
SAUP Staff Appraiscl Report, January, 1901,p.2.
Infarmation on the physical, soccio-economic

and practical f‘eatures of Sokoto State has
been obtained from Oocument of the World

Bank Report No, 330G-UNI, January, 1551,
pPpe 5-0, New Nigorien April, 1985., P.III,
and my personal experience,

A decade of ACi's in Nigeria Ten Years of
Fraaresa, FinD Pubiica%!una, 1506, Lagos,

Information on SAUF structure and functions
of its various sub-units has been obtained
frocm the two Documents of the uworld Bank
cited above, and interviews with the
Project Ufficials.
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CHAPTENR FUUR

ANALYSIS UF UATH «NU PReSENTATIuUN
UF RESULTS

The arruows in Figure 4.1 oun page 69 show

the "linking=-pin® function in the Sokoto 1

\
A

ngricultural bLevelupment Project. This aectiuﬁ‘ \
aims at examining how Sokuto Kgricultural |
Developgment Pryject activities are co-ordinated
with one ancther verticaelly and horizontally

Most importantly, we shall examine huw these
co-ordinaticon activities affcct the performance

of the project. In other wards, our analysis

and findings in this study are-preaenteu in

this section.

b1 Co-ordinoticn Uetween the Sokoto Hgricultural
|
/
Various means are adupted to link the;

f
faormers with Sokoto kgricultural bevelopment

Project and each method scems to have its |

bevelepment Project and the Farmers

advantayes and disadvantages. Table 441, &n
page 70 presents the means through which thQ
farmers heard of the project while teble 4.2 \\
on page 71 presents the methods that muat;
often link them (farmers) with the prujec%.

We shall now deal with ench mechanigm:

!
!
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Table 4:2

Percentage of Farmer responses on the methods that generally and most

often link them with the Spkoto Aqricultural Development Progject

Extene Annual . Tradi=- _ _
Zone Mom wm sian Beneral Mwwu Radio mmn“a tionsl mwmwml Jther Total
amp Services Meeting o rulers Y?!

% % ¥ % % % ____ % % %
Eastern 20 45 g 25 25 5 0 0 1) 100
Northern 20 25 5 20 30 10 10 5 0 100
Centrsl 20 30 5 25 25 10 5 0 B 400
Total 60 33.33 3.33 93.33 26,66 8,33 5.00 1.66 o 100

Source: 1986 Survey.
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Sokoto Agricultural Development Project

(SADP) Extension Services

The Agricultural Extensiun Unit of
the Sokoto Agricultural Develepment Pruject
eariier mentioned deals directly with farms
and farmers through Field Overseers (FUs)
who are responsible for all agricultural
extenslun services like estgblishment of

demonstration plots, teaching farmers new

- farming techniques, offering them advice,

making arrangemoents for farmers' ficld doys,
eg.t.c. Any Agriﬁultural infurmastion received
from research urganizatinné in Nigeria is
made known to the farmers through the
extension gervices unit. Both tables b,
and 4.2 show that in all the three zones
whegre interviews were conducted more farmers
were moet often linked to the Sokuto
Agricultural Develupment Froject thruugh
the Prbject‘s extengicn Services then
through other meaons.

The survey reveals {that 30% of all
the farmers intervicwed indicated thot they
first henard of the project throwgh the
Extension Services while 33.33% said that
they were must often linked with the Sokoto

Agricultural Oevelcpment Froject through the
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project's extensicn activities thaon through
tther means. Thoe retio of extensicn worker

to farmers is 1:1,300.

Annual beneral Meeting

The bSokoto sgricultural Development
rruject wgroncmy Section's atnf‘innd the
farmers hold annual general muutinga at
local goavernment, district and villnge
levels at the beginning of uve?y planting
season. The object of such meu?inga is to
enlighten the farmers on the plan of acti'n
for that year, i.e. what the preject proposes
to do with regyards to ngriculturel develupment-
Infermatioun sbout arrangements far such
meetings is passcd down the Section's
hierarchy to the farmers.

Table 4.2 shows thrt 5% of %armurs
in both the Northern and Central Ianag
indicated that they are linked with the
project most aften by annual yenersl mectings.
Thus, the annual general meeting cuntributél
to the efficiency of Sokote Agricultural
Develaopment Project by prepnring both the
Farmers and projectts officials for the
execution af the orgonization's plaens for

the next planting seasoun.
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111, film Shows

The ngric Superintendent wbo supcrvises
the Mobile Training Unit hns under him, two
teome of technicians eamch making use of a
HLandrnuer equiped with film equipment used
to show farmers and project extenslon workers
educative Films. hceording to Table 4.1,
11.66¥% of gll the farmers interviswed were
first made oware of the existence of the
Sokato Agricultural Development Froject
through film shows., OCObvicusly the film

shows constityte nn importaont mechanlsm

in integrating the farmers with the project.

iv. Egglg
The duties of the Agric Superintendentg

manning the farm Rodio Prugramme include
basically interviewing the farmers on the
problems they encounter in dealing with
the project. He submits his Findings along

- with suggested sulutions o the Zonal

. Training Officer for editing before they
arg broadeast over the radic. That this
method s Important In the co-ordination
af farmers activities is supported by
both Tables 4.1 . and 4.2, Statistics in

tabhle 4.1 shows that g minimum of 20% of
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the farmers interviewed in each zone first heard of
the bokoto Rgricultural Development Froject
existence thraugh the radic while figures in

table 4,2 indicate that radio programmes more

than any other mechanism link a minimum of 25%

of the farmers with the Sokoto Agricultural
Development Froject.

These percentages are significant in that
they indicate that redio link enhancus efficlency
of the Sokotc Rgricultural Development Project in
two ways: (a) Firstly, the existence and
activities of the project were, at the ocnset,
made known to many farmers thrmugh the radio,
This owareness by the frarmers of the project and
its activities is essential because the project's
intention is to aschieve its nbjectives through
the farmers. (b) Secondly, the farm radio
programme enables the project officiels to find
out problems encountered by the farmers in
dealing with the project. To these problems,
the afficials in turn offer scluticns which
are broaodcast over the radic for the benefit
of both the farmers and the pruoject.

The maojor problem encountercd in applying
this method is lnck of good access roods to

the villaoges.

Traditiunal Rulers

These seem tu constitute o vitol link

between the farmers and the project particularly
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at the taoke off stage of the project.

They form o vehicle through which the

Sokoto Hgriculturnl Development Froject
officials contact a section of the farmers.,
Figures in Table 4.1 buttress this

cantentiun when they show that 23.3% of sll
farmer respondents pointed out that they
first came to know the Sokoto Agricultural
Development Project through their traditional
rulers. hAnd these fiyures gppenr to be
foirly spread in all the three zanes
considering that not less than 20% cof the
farmers in each zcne were first contacted

by the project through the traditional
rulers. It was found that o small section

of the farmers 1s still contacted from time
to time through these traditional institutions
(See table 4.2).

It seems, however, that the importance
of the traditional instituticns in the
linkage process diminishes considerably
when the frequency and continuity of such
linkage is tsken into censideration. For
instance, only 10% and 5% of the farmer
respoundents in the Nprthern and Lentral
Zones respectively claim that traditicnal
rulership is the vehicle through which
they ore most often linked with the

Project (See Table 4.2).
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Agricultural Shows

Agricultural shows are organised by
Sckoto Agricultural Development PYrujcct once
cvery year in each of its zoncs. In fact,
this writer was ovpportuned to personelly
witness, during his survey in Jonucry ond
February 1986, ogricultural shows held in
the Central and Northern Zones. Ht such
shows farmers exhibit the best of their
farm produce and prizes are awarded to the
farmers with the best of best yields. OF
speclal interest ti. us here is that at such
shows both the prouject officicls and the
formers phyai;nlly come into direct contact
with cne ancther. In fact, even the Sckcote
Stnte Lovoernor and the bStote Commissicner
for Agriculture alony with their top eides
nttend and make speeches thereby coming
into direct contact with the farmers. Thus,
ot such shpows both Government and rfroject
officiaole appreciocte better the efforts
being made by the farmers towards
agyricultural developkent and the constraints
encountered in the process with o view to
encouraging the formers' efforts and
allevinting or at least minimising their
constraints. ~t the two agricultural

shows we witnessed, we ovbserved that
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officials would go round to inspect farmers'
presentations aond often interview them
(farmers) on motters reloting to agriculture
apparently with o view to finding cut the
extent to which the Sgkoto Agricultural
Develupment rruject has made impact on
the farmers. Therefore, needless to say
agricultural shows are an important and
vital link between the Sokoto sgricultural
Development Froject and the farmers. |
Une easily observeble disadvantage
of the agricultural shows as a linkaye 1is
that it is held at relatively lung intervals
between which the farmers are likely to

forget whot they had leornt.

Grapevine

Grapevine here refers to the informal
system by which informaticn about the
Sokoto mgriculturasl Development Project
reaches the foermers through their fellow
farmers like friends, neighbcours or
relotives. The survey reveals thot an
average of 10% of the farmers intervicwed
were first maode owore of the existence of
the project thruugh the grapevine while
5% of those in the Northern Zone sanid

that this mcchanism constituted the most
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freguent (See Tables 4.1 and 4.2) avenue

~used to link them with the Sokoto

Agricultural Uevelopment Project.

Tha% in both the Eastern zand the

Central 2Zones os seen in table 4.2 not

a2 single farmer made mentiun of grapevine,

however ia a clear indicatiocn of its

shortcuming as a linkage in this countuxt.

Intra—Sectiuggl Cn—urdinatiun1

i.

Uryanization Hierarchy

This refers to the various
grades of positions existing in an
organizatlaon from the lowest to the
highest jrade., it is also referred
to as 'unity of command! which invilves
structuring ef aswthority, accountability
and responsibility in an orgenizetion,
It is, in effect, a "channel or conduid
throuyh which authority and accountability
Flum"z. huthority according tu Hicks ang
Guillett”, is the right o manoger has to
reguest ar require n subardingte to da
something to accomplish goals end is opne
of the 'glues' that hold an organizaotion
together. Authority is usuyplly delegated.
hccountobllity refers to pnu o subnrdinagte.

accounts to his superior, houw wmell he hps

g



- 80 -

exerclisad his-¥95punsibility anrt the use of the
authority delegated to blim.

As is usunlly the case in all formal
orgonizatiounse, mrganizatian hierarchy, by
serving aos o 'conduit' for the flow of authority
and scoguntability, plays an important role in
pramoting co-ordination in the Sokoto Agricultural
Development Froject at all lewvels. Every Section
and Sub-section of the project mokes use of thie
device (organization hierarchy) to harmounise its
activities. By secticnml'hierarchy here it is
meant the various grades of positions existing
in each section of the project from the village
tu the Zonal Heaidguarters. The oryonizaticn
hierarchy forms on important mechenism for
co-ardinating the nctivities of each sub-sectionm
and sectiun of the Sokotu Agriculturcl Levelcpment
Froject and cdnauquently an impurtant ingredient
in the achievement of eamch unit's goal. In
enach sectiun ani! sub-secticn empiuyees report
to and are supervised by their immedinte superiors,
In the same valp circulars and other forms of
instructiuns and informatiun are somatimes mede
known to the emplouyees through the sectional
hierarchy. Mureaver, reports from subordinates
are often sent tc the superiors thfuugh the

hierarchy.
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However, organization hierarchy as o
method of co-ordinating sectional and
sub-sectiunal nctivities is not without its
pitfalls. For instonce it was found that
it is o sdurce of occasional delays in
communicatiun (both top - bottom ond - up)
resulting from the usunl bureasucratic

'redtapism'.

ii. Supervision Visits

A gsupervisor can be 8aid tcbe aperson
whu oversees/directs the effort of others
towards achieving the immediate gools and
lony ranye objectives of an Urgnnizutiunh.
Going by this definitiun, supervision visits
here are seen a8 involving superiocr officers
or staff wvisiting their subordinaotes ot the
latter's stations and physically overseeing
and directing their efforts towards the
ochievement of the project's objectives.

Supervision visits seem tou cunstitute
an essential means of prometing the
harmunisaticn of the operaticns of most
sections of the project particulorly
Training, Evaluastiun, sgronomy, Engincering
and Farmers Supply Company (FASCO) Units.
Toble 4.3 presents the frequency with which
supervisors poy supervision visits tu their

subordinates.



Table 4,3 Fercentage of respondents on how

frequently supervision visits were

undertaken by superivrs

No. of IYI€Y " lere. |Infse= [1S5¥

Section 52:22 qﬂently quently| quently quenizy Total

% % % % %
Training 7 g 71«43 28,57 0 100
Evaoluation 7 0 57 14 42 .86 1] 100
hgronomy 7 0~ 57«14 L2 .86 0 100
Engineering 7 g 85.71 14 .29 0 100
FLSCUO 7 Bt T1.L3 28.57 0 100
Total 35 0 68.57 31.L3 1] 100
P ERE RS PSR NS S TS e S eSS S A eSS NS E S S EESEES =======1L===r-u

Source: 1966 Survey.

To arrdve at the number of respondents in
Table 4.3, we selected two subordinates from eech

gection of a zone plus only one Head of Section.
For instance, fur the Training Section, tuwn
subordinntes were selected from each Training
Section of the three zones visited, plus

one Hepd of Treining Secticn to arrive at seven
(7) respondents.

Un the basis of the statistics presented
in the table one can infer thot supervision
visits are uftén cenducted in most sectivns
of the Spokoto kKgricultural Development Froject
to monitor the nctivities of the project's field
staff and ensure that actions gre in line with
the project's objectives. 57.,14% of the seven

employees selected fruom three different evaluaticn



231,

sections responded that they were visited
freguently by their supericrs while 87.71
of those selected from three Engineering
Sectivns gnve the same response.
Similarly, the respondents in Trainming,
wgronomy, and FASC0 Sectiuns generally
gave fovourable responses as indicated

in the toble. The confirmation by the
abuve stntistics thot supervision visits
are generally undertaken frequently in
the Sokoto mgricultural bevelopment
rroject sugyest thot superiors monitor
the werk of their subordinotes to ensure
efficiency and high productivity. This
line of actiun is obviously in confourmity
with the "linking-pin®* function as

profounded by Likerte.

Staff Meetings

These constitute another link
between the Sokoto wgriculturnl Development
Froject employees. Generally spenking
gnch section of the Sckoto dAgriculturasl
vevelopment rroject at zonal levels
hclds meetinys chaired by the Head of
relevant section. Such mectingg ore
attended by staff at local government

and zennl hesdquorters levels and are
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generally held con monthly basis.

Table L.4

reflucts the degyreg of regularily with which

munthly meetings of ecoch section is held.

It

alsc indicates the usefulness of such meetings.,

Table 4.4 Fercentoye of respondents (Froiects

Ufficinls) on the extent of regulaorly

with which monthly sectionol meetings

are _held and the usefulness of such

meetings

No. of [Regu- JRegulor|Useful |Irregular

respundlarly/ [not but irretand
Gections | ents |Useful ueeful |gular |Useless Ti:91

# %_ % .

Admin, 7 57.14 | 14.29 20.57 g 100
Training 7 71.43 0 28.57 0 100
Evaluatiun 7 T1e43 0 20.57 8] 100
hccounts 7 57«14 | 14,29 164,29 14,29 100
hgronomy 7 055.71 0 14.29 0 100
Enginee-
ring 7 05.71 0 14.29 C 100
FHSCU 7 5714 | 14,29 20,57 0 100
Tutal L 49 61.22 | 6.12 | 20,41 0 L1DD
i 2 3 3 3 F = + 3 3+ F+ F ¥ 1 3 -+ 5 F 17 It T 3 F 3 T T -t 3 2 T+ 31 3 1 F 3 =E=S=FE=E

Source: 1906 Survey.

The statistics in Table 4.4 confirms that in

yenNerul m.nthly staff meetings are held in all

sectiuns and they seem to be fairly useful since

61.22% cf all the 49 staff respnondents at

sectional level soid that staff meetings are

regular and useful. ~nd these figures seem tn

bte foirly spread in all secticns.

In fact, the
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column "Regularly/Useful® in the table scores
no less than 57.14% in each section. It was
also found that most of the employees described

\
staff meetings as useful largely becouse: \

A« the meetings prouvide an opportunity.
for the sectional heads to remind
their subordinates of the role they

are expected to play in the Sectiun;

be progress made during the past month
are reviewed, and problem aress
pointed vut and possible solutions

advancede.

Going bmck to Taeble 4.4 it is discernible
that problems exist with the npplicatiﬁn of staff
meetings as o co-grdination device. This
assertion is supported by the fact that significant
percentages (ranging from 14.29% to 20.57%) of
the respondents in each section indicnted that
even though the meetings were useful, they were
irregular. #And in the Administration, Accounts
and Formers Supply Company sections 14.29% each
of the respondents believe that the meeting were
useless though regular. These responses, though
from g minority perspective seem to indicete that
all is not well with staff meetings as » method

of promoting co-grdinatioun at seécticnal levels.
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bo3 Inter-sectional Co-crdination

Having discussed how each section/sub-
sction in o zone cu-gordinates the activities
af its members, the questiun that fellows
naturally is; how are the effortsa of the
sections themselves integratéd and harmdniaed
uith nhé another? Several mechanisms can De
identified tu provide answer to this guestion.
They 1ncludé: |

1. Committees: For the avoidance af:

doubt, the term quﬁmittee in this
study refers tﬁ "a gruup'uf perscns
cto whom, as a grbup, some motter is
cammitted"e. This group mey also be
referred to as ‘cummisaiun','“hoard“
or "teem", but essentially thedr
nature appears to be the‘same7. Two .
main committees have been established
in epeh Zane for effective management.
These committees were. canceived at the
fourmulating stage of the prnjept to
help co-ordinate the actlivities of their
respective zones. #nd as E.0, Eyre
would argue %co-ordination is much
egsier to gechieve 1Ff the means to do
su are recognised ond worked out ot
the beginning of a project raother than
after iﬁ has bﬁan progressing for sume

'timeﬂa.
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Table 4.5 Fercentpge of Sokcto Agriculturol

bevelupment Project officicials
responsed on the regularity/use-
fulness of the meetings of the
Zonal Manogement Unit (;ﬁglg

Regu- Megyu- |Usetul [irregu-~
Nao. in|ler/ |lar but 1ar and |[Totol
Zone sample jusefullnot irregu-useless
usefull lar
-— % % % % %
Enastern 0 75.00 8] 25.00 1] 100
Nprthern G 07.50 8] 1250 a 100
Central 0 75 .00 G 25.00 0 100 -

Source:s 1960 Survey

The major committee is the Zonal Management
Unit (ZMU) chaired by the Zonal Frogramme Mannger
with all Hepds of Sections ns members. It is
respensible for the mannyement of its zone. 75%,
07,50%, and 75% of the members of the Zonnl
Management Unit respectively in the Eastern,
Northern, and Central Zunes indicated that Zonal
Manazgement Unit meetings were regular and useful
{Gee table 4.5). We found that generally members
consider Zounol manayement Unit meetings useful
because (n) they provide a furum in which the
varicus sections get acquinted with whet others
are doing. (b)) in addition, during such meetings
arens of intersectiunal frictiuns are high-
lighted and ogreements often reached on how to

eliminate them.
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In the light of the above discussion, one
cen infer reasonably that the Zonal Management
Unit meetings make significant contribution
" tnwards the promotion of the co-ordination
' process of the Sokato Agricultural Development
ﬁrcject and as J. Presley and §. Heen10 would
sany "properly conducted committes meetings
used for the right purpose can result in greater
motivation, improved prcoblem solving and
increased output?. This phenomenon clearly
Fits into the Liker's idea of the "linking-pin®
- function.

Thé other maln committee is the Zunal
Agricultural Development Advisory Committee
(ZADAC) which consigts of the Local Government
Sole Administrators, plus a representative of
the traditicnal council of the area, the Zonal
Pruject Manager and his Financisl Contraller
snd Farmers Supply Company's Zonal Commerical

Manager., The raison d'etre of Zonal

Agricultural Oevelapment Advisory Cummittee
is to encourage popular participation and
mobilise grass roots suppart for the project.
More specifically 1t advises the Zonal

- Management Unit (ZMU) an the annual Zonal
Oevelupment Programme and budget, setting

of roads ond service ceptres and establishing

guidelines fur land compensation (where necessaryl.
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Apart from the above budies there exist

in each Zone a Zunal Establishmeﬁt
Committee comprising all Heads of Sectiaons,
and'chuired by the Administrative Officer.
This committee delibepates end makeé

recommendations on aplient establishment

" matters such ss recrultment and discipline

of Senior Staff. It olso makes recommenda-

tions un staff uelfare?1.

Organization Hierarchy: The Zonal

Programme Manager is the overall head of
his zone; the Chief Executive who gngure

conformity with the Project's policies.

. He has authority over all his sectional

. heads and their subordinates, He

to-ardinates the efforts of nll the

- ggctiona, ALl correspondences to and

from the Headquarters are chenneglled
through him,
However, there arises at times

corflicts of suthority between the Zunal

- Programme Manager and Farmers Supply

Company's Commercial Mannger. The
lptter feels that being o limited

liobility company, Farmers Supply

LCompany should, in most matters,

communicate directly with its subordinstes
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in the field without necessarily going through
the Zornal Programme Manager. This was the
gitustion in all the three zones visited by
the researcher. In fact, all the Farmers
Supply Company staff interviewed strongly feel
that the Company ought to be completely
autonomous of the Sokoto Agricultural Develop-
ment Project and revert to its former status.

(Please see Table 4.6 bhelow).

Table 4.6 Percentage of Farmers Supply Company's
(FASCO's) respondents on whether or

not FASCOD shouyld be completely

autonomous of the 5.RA.D.P.

N f Lompletely Eggcgntznde Tatal
Ge OF | nutanomous a ¥
Unit TESPON=] o enip SADP as it %
dents @ is now
% % -

FASCO Department 3 100 0 100
Northern Zone 3 100 0 100
Central Zone x 1 100 0 100
Eastern Zone 3 100 ] 100

Total 12 100 0 100

Source: 1986 Suruey.

In response to guestion 13 in our
gquestionnaire (Appendix A) all the workers of
the Farmers Supply Company (FASCO) interviewed.

in the above three zounes cunsidered the
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aubﬁrdinating of FASCO to the projecst
(5.4.D.P.) as leading to problem of
integration and unification of bath
FASCO's operoticns and the project's
activities. They therefore suggested
that the solution to thig problem lics
in giving full autounomy to Farmers

Supply Company.

iii. Progress Reports:; Progress RHeports furm

ong of the important methods by which
ca-ordination of the Prujeﬁt’s Secticns
is achieved. We are already aware of

the presence of Evaluatinn‘ﬁectiun in
each Zone. This sectiun gathers from
every sectiun infarmation which it collates
and preperes quarterly reports an the
pperatiuns uf the zone coneerned.
Infurmation is collected in two ways;

one way is dirzct from the farms and

the farmers; the other is by obtalning
reports compiled by Heeds of Sections.
The contents of Uuarterly Reports usually
are informaticn on the gpctivities
(occomplishments, shert-comings,etc)

of each Sectinne.

.
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Flease see H“ppendix 'A' which is portion
of a typical Quarterly Report. Uf special
interest to us here is that a copy of each
report is made gveileble to all sections

(See Table 4.7).

Table 4,7 Percentage of responses on the
frequenty with which the Sokoto

Agricul tural Development Froject

. Dfficials receive Proyress Reports

prepared by the Sokoto hgricultural
Development Project Evaluation

Section/Department
Not
Staff No, in|Regu~-
$/Nao. Category ‘sample |larly TEET; Total
% % %

1. Junior staff

(GL D1-06) LD 27.50172.50 100
- Senior staff z
(GL 07 and L8 95.831 4L.17 100
above )

Source: 1986 Survey

The number in sample in respect of Senior
stnff i.e. LB cnmpriaéa all the 15 senior staff
intervicewed at state headquerters, 3 Zonal
Pro,remme Manngers, 21 Heads of Sections, 6
Executive Officers (ndministration) and 3
Executive Officers (hccounts). The number of
Junior staff i1.e. 40 is made up of all - -the

|
junidr staff interviewed both at the stote
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hesdquarters nné in the znhes visited.
Teble 4,7 shuus that 95.83% of
all the senior Empluyéeslstated that
they recelve such roports regulﬁrly;
However, the same table indicates that
72.50% of the junior staff do not léy
their hands or such repprts regularly.
we alsu observed that all the Jjunior
employees stationed in the rural areas
are amunyg the latter group (those who do
not receive Progress Reports regulsrly).
Hgﬂin. tﬁe reasons a8 observed, is
partly sttributeble to the inmccessi-
bility of the Sukoto Agricul tural
Development Froject offices in the -
remote villages. Nonetheless, Progress
Reports serve as impertant instrument of
co-crdinetion even 1n village since they
are received gnd read from time to time

by the project staff at that level.

TN Treining: Different typeslof training
are canducted at the zunal level, but
we would deal with unly one gspect: '
induction courses. 0Others have been
treated in detail in the next section.
#ll the project officials (except

expatriate staff) said that they had
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undergone induction courses arranged by

their respective zones. And thaot the

course serverd as an eye opener as to

what the objectives of the project's are,

its structure and the role they (respondents)
are expected to play in accomplishing

those objectives.

Budgetary Control: Like other formal

oryanizations the Sokote kgricultural
Pevelopment Froject prepares its budget
annually. The hccounts Section ensures
that any expenditure incurred in a zone
is in order, that is, it is approved by
the appropriate snuthority ond within the
budget provisiocn. This measure, to a
certain extent, prevents different
sections from incurring expenditure not
in line with the project's policies ond
goals.

However, the mensure is not fool-
proof ond wastages and even frouds are
sometimes experienced. Such problems
come in furm of advences not prudently
utilized, over inflated invoices, etc,

One common complain among kccounts
staff discovered by the survey was that

generally staff frum other sections who
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toke cash advonces tc purchase certalin items

for immediote use in their sectiuns tend to taoke
an unnecessarily long time to acccount for the
advances collected. This may mean either the
ndvances agre not immecdintely used for the
purpose intended ur receipts of purchaose ore

not tendered promptly to enable the Finance

Section effect necessary reconciliotion in time.

kaok Integrgticn of Zones with Zones and
Integrotion of Zones with the State

Headguarters

The Oxford hdvanced Leasrner's Dictionary

aof Current English seys to integrate is to

Ycombine (parts) into a whole" and integration
means "integrating or being integrated". In
this study the term integration refers to
synchronization or harmonizaticn of the
activities of all segments and sub-segments
of an orgonizotion. In other words, it means
streamling the operaticns of all units and
sub-units of an organizatiun so as to reslise
the cverall objectives of the organizntion.
In this section nttempt haes been made
to examine the mechanisms used to integrote
the activities of all the Sokoto Agricultursl
ODevelopment Project zones with one another.

We shall also delve into the ways and means
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by which the cperaticns of the zones are

integrated with those of the stote headguarters.

In other words, we will attempt to see how both

harizontal and verticael cu~ordination sectivities

are conducted among zones and between the zones

of the Sukoto sgricultural Development Froject

and the State Headquarters. The foullowing

methods have been identified:

i.

Organication Hierorchy: In the previous

sections of this chaopter we have seen

how the-organizntiun hierarchy serves ns

a channel through which authority and
accountability flow at sectional and

zonal levelg, It is imperntive to note

thot this channel extends from the state
headguarters to the zones; that is from
Sokoto hgricultural and Rural Development
Policy Council (S5HRDPC), Sokoto Kgricultural
Development Froject Executive Committee
(SADFEC) to the Sokoto kgricultural
Programme Management Unit (SiPMU) through
the Frogramme Monager, Heads of Departments
at the State Hendquorters down to the

Zonnl Hierarchy through the Zonal Prograomme
Manngers. AHAuthority is delegated at these
various levels of the hierarchy aond each
employee is occountoble to the une

immedintely above him in the hierarchy.
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By secrving as a channel thrcugh which
authority and acccuntability flow in the
whole of the Sokoto Hgricultural Develop-
ment Project, organizaticn

hierarchy or unity of command serves to
streamline the operations of the project
ot both S5tate Headquarters pnd in the
Fiéld i.e. Zones, thereby promoting
co-ordination through-out the structure
af the project.

But oryanization hierarchy is not
without its disadventayes in this regard.
For instance, 80 (i.e. 90.91%) cut of the
08 project officials interviewed agree
that the idea of doing things through the
'official channel' of communicetiun often
leads to delays in operations of the
project. hAnd delays hamper cu-urdinntinn
since as E.C. Eyre13 points out co-
ordinaticn can be described as organization
in time because timing is of the essence
if co-ordination is to be effectively

achieved®,

Stoff Meetings: Generaelly speaking

departmental staff meetings are held at
the Stete Headquarters on monthly basis.

These meetinys ore chalred by the relevant
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Head of Department with the Head of the
relevant secticn from each zone os membhers.
The essence of such meetings is toc review
the progress made by each Jdeportment in
each zone. Every department designs its
agenda in line with its respective
functions. |

The usefulness of such meetings
is three-fold i.e (2) it affords the
oppartunity for every Zonal Head of
section tu knuw what othur zones are
doing, (b) it provides a forum in mhicﬁ
the Heads of Department at the headguarters
aré informed of the progress and problems
of zones, (c) it cunatitutés n vehicle
through which the headguarters staff
IinFmrm the zaongl staff about new develaop-
ments in the project amd what theoy are
expected tu do during the caming month,

It has been ubserved that the
'urnhlems posed hy these meetings are
that they appeor tu lead to woste of
resources both human and material |
cunseidering the costs of transpniting
and accummgdation the zonal heads of
sections and olso the man - hour loss
whlle away from the field. But these

' diaadvﬁntuges would seem to amount to
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nothing when juxtaposed with the advantages

enumerated earlier.

Committees: A number of committees exist
at the State Headquarters for effective
vertical and horizontal co-ordination.
Une of such committees is the Sokoto
Agricultural and Rural Development Policy
Council (SARDPC) which is the policy
making body of the Sokoto Agricultural
Development Project. It provides the
guidelines under which the Sokoto
Hgricultural and Programme Management
Committee (SAPMC) operates.
Sokoto Agricultursl and Rural
Develupment Policy Council meets twice
a year and reviews project implementatiun
and censiders Sokoto Agricultural Oevelop-
ment Project budget. Another body is the
Sokoto Agricultural Development Project
Executive Committee (SADPEC) which
co-prdinates the operaticnal aspect of
the project. Specifically it is
responsible for, omong other things:
. Providing project implementation
advice tu Sokoto Agricultural

Develoupment Project Management and
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b, Formylating ond spproving project
training policies and overseeling
training programmes.

There 1s also the Sokoto Agricultural Development
Froject Establishments Committee chaired by the
Deputy FProgramme Mannger, whu is alsc the Head

of Hdminiatrétive Department. Membership of

this :ommittée comprises zll Heads of Department.
This committee hondies @ll important persaonnel
matters like recrultment of all Senicr Staff

(GL 07 and above) for the whule project,
promoticon and discipline of Senlor Staff, etc.
These matters are beyund the competence of the
Zonal Establishment Committee and sere therefore
referred to the Establishment Committee at the
Headquérters.

Angther committee is the Sokoto
Agricultural Pryggramme Mansgement Unit (SﬂPMU)
which, ns wé have seen, constitutes the
projectts management chalred by the programme
monager. HAnd its membership include all Heads
of DeparEment and innal‘Prngramme Menagers.
This body provides over agll policy guidelines.
Specifically it proviﬁes centralised support
services to the Zonal sub-projects in the
fields of training, civil engineering, waoter
supplies, applied research, seed multiplicafiun,

land use planning, fadama development, and
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manitaring and evaluatiun. The anaual work
programme ond budget drawn up by each zane are
subject to approval by Sokaoto Agricultural
Project Manmgement Unit. éAs indicated an
Table 4,8, 83,33% of respandents who are
members of Sakoto Agricultural Hrujéct
Manayement Unit confirmed thot this body's
ﬁéetings are regular and usefule.

Generally the advantages of Sokoto
Agricultural Froject Maonayement Unit enumerated
by its members include (a) provision of s vehicle
through which all Heads of Department and
Lrnnal Manaogers are infurmed by the Progromme
Manager c¢f new development affecting ithe
projects; (b) Heads of Department and Zonal
Manmgers are affurded the opportunity to know
what other units are doing, and (e) members
are constantly reminded af the role their
units zre expected tn play towards the
achlevement of the averall Sckoto Héricultural

Cevelupment Project ubjectives.

Table 4,8 Fercentages uf SiDP OFTicisls respunses
on how regular and useful the meetings
of the Scokoto dgricultural Programme
Manayement Unit (SaFMU) are '

No, inJRegular/|Regular |Useful butllrregular Total
Semple|Useful not irregular |8 Useless a
useful
% % % % %
12 83.33 B8.33 8.33 D 100

) g .
Source: 1986 Survey E’SSS K m
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It is clear therefure that the committees
discussed above contribute in no small measure
in hormonising the activities of the whule
project from the stonte headquarters down to
the lowest level uf hierarchy for as Eyre
rightly pointed out; "Co-urdinztiun of the
activities uf all the functicns of an
enterprise - is clearly of the utmost
importance tc the success uf that enterprise
becouse all functiocns are interdependent; the
failure of one seéction of the organization to
meet its required mubjectives can jecopardise
the success af the other functiuns that rely

-'12. And this situation is

upon it ..
obviously in direct agreement with LikeTts
"linkin-pin® functicn.

The basic disadvantages of Sckuoto
hyricultural Froject Management Unit are

similar tu the ones stated in method (1i)

above.

Training Proggramme: This method like the ones

earlier discussed seems to play an important
role in prumoting co-ordination in the whole
of the project. Various troining projrammes
hove been designed and adopted by the Sckoto
Rgricultural Development Project to enlighten

and improve the skills of the project's
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employees. The three tables pelow nive break=
down Bf tﬁe types of CoUrse and training
Programmes embarked upun by the prnjuui. e
shall later explain how treininy is on glement Of

goordinationin this regarde.

Table 4.9 Short-tern and long-term Course

and number of participants frum
1982 to 1986

Type of Copurses ‘
., Bhort Ccurses 1975-81 19862-83 1834 1985 1986 Total

Local Courses

ARMT - 43 66 98 104 341
School of #yric 56 e 5 9 h 36
planning and .

idministration 14 _2 - 1 ) 5]

Engineering 7 2 15 18 16 51

B Lunq-Term
: Lpourses

Fost-graduate - C- - 1 1 1

Short-term
Lourses Qverseas 5 3 2 10

Long-teTm -
Courses : - S Y. 6B 13 20

Spurce: Bulleting HBogrd of the SubP, 1986,
Kadungoa ' .
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Table h;ﬁﬂ S5DP uggrading Courses and Number
of Participants from 1932 to 1906

Type of Lourses 1902/03 1984 19085 1986 Total

HND
General #igric 1" 3 b 3 21
hgric. Mech, 1 - - - 1
Civil Engineering 1 - 1 - 2
Rcoounts 2 - - - 2
OND (Gen.kgric.) 30 24, 13 50 123
Mgt Cgurses 5 6 3 2 16
Total 50 33 27 55 165
nefresher 40 - 200 297 505 0ug
uaurseses

brand Total 50 233 324 810 240

Sources Bulleting Board of the 5nDi, 1906,
: Kaduna.

Table 4.11 Number of Mobile Training Sessicns
held by Training and Visit (F ang M)
System from_ 1906 to 1906 according

to Zohes

Zune 1904 1965 1906 to-date
Eastern Zone -7 25 : &40
Western Zane 15 34 .79
Central Zune 24 o1 ' 35
Northern Zoune 2d 20 20
Total : 66 210 193

Scurce: Bulleting Board of the S5.DF, . 1986,
Kaduna,

-
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From the above three tables (4.9 to 4.11)
one can reasonably conclude that Sokoto
Agricultural Develupment ¥Froject hns comprehensive
training proyrammes which are actually being
executed. In fact, the tables seem tou speak
for themselves.

Now thot we have established that the
project trains its employees, buth management
and staff the question that easily comes to
mind is; in whct way do these traoining
prugrﬁmmea and sessiuns forster effective
co-ordination and efficiency in the performance
of the Sokoto hgriculturnl Development Froject?

We found that work groups or sectiuns in
une zone generally follow similar procedures
and adopt similar strateygies with their counter-
parts in other zones partly due to the fact
that they received the same type of training.
For instance, for purposes of monituring and
evalucticn, all the staff of evaluotiun
sectiuns in various zones hove been trained
to use a standardised form known as Field
Record for wgronomic Data, Yields and Stands
(FRiDYS) to cullect dota in the field., &nd
it is this form thot is actually in use
throughout the Sokoto mngricultural Development
Froject. (Flense see copy uf the form at page

106). The use of o standardised furm obvicusly



FIELD RECORD FOR AGRONOMIC DATA, YIELDS AND STANDS

EEFE!.GEIE!.-.J LARGE SCALE RECONNAISSANCE SURVEY
PMA. 2178 KADUNA, NIGERIA. Revised July 1085 REFERENCE PERIOD:
%i% .
STRICTLY CONFIDENTIAL EVALUATION AND PLANNING UNTT CLEARLINE SURVEY
E tors should only those .rl-.—dl.gasgdﬂ-.il[l"
ililiiiti'lill-}bﬁltlll
ggaigirillsti"liill[k'}
page. More detailed tions And klﬁill?El?}iiilfl
by the SENIOR ENUMERATOR In the p the that may be asked and peints can be clarified. If you
!.-F-Bq&l!i.ll.ll'l-‘It[ill[:'!h'lillr
Enumerator
Name of Enumerstor: T0 BE COMPLETED BY Checked and coded by Senior Enumeralor
SENIOR ENUMERATOR ame
TO BE COMPLETED BY ENUMERATOR Sign Date
This survey will start in one L
calendar year and Mnish in the ¥ _ _
next calendar year. Record both = 3
the yonr when the survey starts Cheched by Senor Evaluation Of ficer
ST e = = e o
finish 0.3. 1980/81.
o fanie s 17
VALAGE/'WARD :u_ —Ill—
Housshold (1]
Heud Name 12 P.Na
n_“_
4 0
Recordth date i the LI TR e
lowing form: 3 » MNext Cd
day month. year. Date of first T 1111 _HB T 5
Thus 15th Apeil, 1980 interview Lised
5480 —— 32 78| 79|80
iii e T IIT I I ITIITTTTILII L] e
Project:
ona letter in sach box.
May 1980
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harmonises the operations of different evalua-
ticn sections.

Training, therefore, contributes towards
the haormonization of the activities of the
various zones ang achievement of the pgroject's
goals by ensuring that the vorious units and
sub-units of the arganizaticn adopt a common
approach in their cperations. This view seems
tu be supported by E.C. Eyreq3 when he SayS:

management and staff training

programmes tend to bring obout

a common approach to problems

and a standardised reaction o

them. Thus, in any situnticon

Gon2 manayer can he ressonabily sure

of what ancther manager will doe

This cummon approach is m Jdecided

help in promoting cu-qrdinatiun,

particularly in unéxpected

circumatancea.'
And one might edd here that not only monagers
but staff alsc can be reasunably sure of what °
one another will dog. Thus the training
progrommes embarked upon by the Sokoto
Agricultural Debelumlqnt Froject con be said,
with some justification, tu aid in promoting
co-ordinatiun both vertleally and horizontally
émung the uuriuus.segmenta uf the project, at

headguarters and in the ficld.
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However, there seems to be some
conflicts botween the Traiping Deportment
and pther departments. For instance, the
Hend uf Treining Department, in the course
of opur discussion, stated thapt he experienced
gifficulties and delays in securing nomina~

tions for training from other depasrtments,.

" Rules and Procedures: Like other estaplish-

ments of 1ts kind the Sokoto sgricultursl
Develapment Froject has its own laid down
rules =#nd regulotions which guide 21l
actione of its employces. The 1lnid down rules
rules and procedures nare cantained in pollcy
guidelines, Staff Eoﬁdition of Service, and
Circularﬁ. Theoae rules and proecedures are
génerallv made known to employees through
such channels as organizotion hierarchy,
induction cuurseé, committee meetings,
gteff meetinys and. infurmol channels of
communicnaticn. Since all staff of the
Sokoto hgricultural Development Project
are subjwcted tuv the sameée rules and
procedures thoeir bebhaviour 1s likely to
be in the same direction.

These rules ana regulotions not-
withstanding, human beinys beiny what

they are, sumctimes behave contrary to
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what 1s expected of them as members of )
the projecs. In fact, part of fhe'wnrk
of Establishment Committers is to
discipline or to recommeénd disclplinary
measures against erring members. And
mast of the project respondents malntain
that such disciplinary coses occasionally
arise at both the Headquarters and in the
field. Moreover, some of the chénnels
throuugh which circulars are circulpted
to workers aré defective in senae that
delays are often experienced especially
in getting to the employees in the remote
arease. This view waos expressed by 100%

of tho prrnject employees contacied,.

Frozress Reports: These constitute another

importent link betwueen the various segments
antd sub-segments of the Sokoto Agricultural
Develapment Project., We have earlier :
digcussed how the Zonal Eveluatiun Section
collects information and cmmpiiea quarterly
and annuel reports on their respective zones,.
These reports are not confined to the zunes;
a cupy of each report is sent £0 the
Evaluation Pepartment at the State Head-

quarters which, in turn compiles Quarterly



vii.

-~ 110 -

gnd Annual Propress Reparts in respect of
the whole prujént. Cupies of thuse reports
are distributed to every departﬁent ant zZung.
Annexes ‘C' and '0' gre somples of such
reparts for more details, A1) Heaods aof
Departments and Zanal Frugromme Monogers
confirmed that auch reports arc re:uived
reygularly but often lately. The impurfance
of thuse proyreses repnrté“is that they
enahle each department to know what others
are douing and the sorts Uf-prnblems they
encaunter in the discharge of their
functions. In this way co-ordinaticn
between departments is beiny promoted.
These reports, howeyer, dn not usually
reoch all cmployees as our sSurvdy Treveglse.
But sume of the contents are usually
transmitted through committee meetings,

staff meetings, supervision visits, etc,

Supervision Visits: 'Thcse are not the

exclusive preserve of the Zunes1“; they
arc alsc underteken by the Headguarters
stnff, Genior members of departments
including Heods of Repartment often
undertake tours of their respective
secticns in the zones to monitor ond

supervise the gotivities of the fileld
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stoffa This helps to ensure thot whogt is
depe in the field is in line with what

the Heandguerters expecte.

vill. Budgetary Contrsl: The Finance Department

hags the responsibility of ensuriny the safe-
keeping of the Pruject's finances. HRicords
of soles of agricultural inputs are sent to
the Headguarters from the Zones for informe-
tinon and cross~checking. These rucords or
rutufns are supposut to he submitted ot the
end of every month but it waos found thot
sometimes they (returns) gre matde lote.
Similarly records of expenditures incurred
at Zonal levels are submitted to the State
Headguarters with balances uon veariuus sube-
heads indicated. #ny discripsncies aore
expected to be accumpanicd by satisfactory
explanaticns, failing which investigations
follow ond where necessary disciplinary
measures token, Just like in the Zones,
0t stote heaoadguarters too departmental
expengitures are controlled by the finance
Department which ensures that such
expenditures ore kept within budget
provisions.

The budgetory control, therefore,

helps io strengthen cou=-ordinution and
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forsters efficiency in the project by
gnsuring thnt expenditures are kept with
the budget provisiocn ond, therefore, in
line with the Frouject's guidelines and

objectives,

Porticipetive Leadership Style: Various

styles of management have been identified
by management theorists like D. McGregor,
Rensis Likert, Reddin, Blake and Mouton,
and a host of others. Generally, these
styles range from autocratic to participntiue15‘
Participative style of management seems to
some extent, to be adopted by the Sokoto
Agricultural Development Froject and prumote
co-ordinatiun as evidenced by the existence
of vorious committees discussed earlier in
which variovus work groups in the project
are reprcsented. Participative manayement
style here means, as seen by rensis Likuréﬁ,
effective management whichx is strongly
oriented townrds subordinates, relying on
communication top-down, bottom-up, to keep
all parties working as a unit,

We have in the previous section of
this chapter discussed how the vorious
channels such as staff meetings committee

méetings, supervision visits, etc ore used
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in the Sckoto Agricultural Development Project
tc promote communication and influence between
subordingtes aond superiors or manayers at both
state and zonal levels. These committees and
other channels through which various segmiénts
of the projects are represented and the variuus
forms of reports sent from the rank and file

to the upper echelons constitute avenue for
participntion by subordinates in decisicn
moking, problem solving, ond build up in them

a sense of commitment.
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It need be mentiuned, in passiny, that the
internal co-ordination activities aore
rcinforced by sume out-side forces porti-
cularly the Federal ~gricultural
Co-ordinating Unit (FACU) and Agricultural
rrojects Monitoring Evaluanticn and rlanning
Unit (HFMEIFU). FrCU reinforces the co-ordi-
natiun activities of. the SADF through (a)
participation in policy planning and project
preparation, (b) provision of assistance in
agricultural research and extension, (c)
repurts and other publications, (d) manpower
development and training, and (2) Budgetary
Control, AFMEFU reinforces effective
co-ordination of the project thrcugh (a)

the development of farm survey,design and

me thodology, (L) preparation and produc-
tiun of survey forms and manuels, (c)
training and visits, and (d)‘preparatiun

of project reviews. Four details un the
nctivities of these two bodies see FnCU

ond KPMEFU, publicatiuns uf the Federal
Department of wural Development (FORD),
1986,

Hicks et al, Up cit. pe.
Ibid, p.
S.D. BEﬂBh, Dp Cit.’ Pe 532

Officinls presented in this table are thos
interviewed at Sectional level in the three
zunes I visited.

H. Koontz, Op cit., p. 541
Eyre, C,E., 'Op cit., p. 96,

The officinls referred tu here are members of
the ZMU plus the Zonaol FProgramme Manogers of

each zone, -
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1.

12,

13.
14,

15.
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Koontz, Op eit., p. 451

In this regard members are guidej by the
projects rules and regulotions often

pointed vut by the Head of the Adminlstratiun
Section who is also the Chairmen of the

committee.
Eyre, C.E., op cit., pe. Y5
Ibid, p. 98

For instance, in Japuamry, I was Interviewing

the Zonal Agronomist of the Easterm Zone when
he wes peid working visits by the Ghief
Agronomist Prom Head OQffice: Many such
observation abounde

How to increase productivity, a practicol

gyuide to improving the performance of your

Compgny's humgn resuurces, Modern dusiness

. Hepurts, Alexander Hamllton Institute, Inc.

New York, 1977, pp. 21 - 22.

ibid, pp. 21 - 23.
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CHarrTEKK FIVE

CuUNCLUSIUN iNU HRECUMMENUL.TIUNS

5.1 Canclusicn

We understood the significant role
co-ordinaticn has played in the performance of
the Sokotu kyricultural Development Froject.
Co-urdinotion has positive effects on the varicus
parts or sub-units towards the attainment of the
praject's targets and objectives. Through
co-ordination, the efforts of the sub-units are
unified both vertically ond horizontally to
avuid or minimise intra-sectional and inter-
scctional conflicts, duplication of efforts
antd puoor communication which are capable of
hamperiny the efforts of the pruject towards
the attainment of the sct gnals.

The mechanisms adupterd by the project to
cu~ordinate its nctivities include organization
hierarchy, committee meetings, staff meetings,
supervisicn visits, progress reports, rules
and procedures, training programme,etc.

Uy the use of these mechanisms the sub-
segments of each sectiun in a zone are
integrated; the efforts of each secticn are
similarly inteyrated with those of other

sections. ~gaoin through the same methods
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the éPFmrta of the various zunes are co-urdinated
"with une another and with Sokoto agricultural
bvelopment Ffmject Headguarturs.,

Em-urdinmtiﬂn activities have olso linked
the Spkontn hgriculturel bevelopment Projuct
with the farmers in Sckoto Staote.

Varivus methods hagve been adopted to
effect theae limkagee. They include such
- activities as extensiun services, radin programme,
film show, traditional rulers, troining sessiuns,
agricultursl shows, ant yrapevine.

The Sokegto Agricultural lLevelopment
Prugrémme waé aét up to achileve 1ts objective
through the farmers, It follows, therefore,
that fur the prouject to perform effectively,
its nperaticns must be co-priinated with those
of the farmers. In fact, without the means
through which the project resches the farmers
and uice-versé,'nne 6ﬂn hardly see how tho
‘project can make use of the farmers to stimulate
ayricultural and rural development which is its

overall objective.

5.2 Hecommendation

Ln the bgsis of our findings in Chapter Four,

we offer the follnwing recommendgtions:
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wur findings show that often thire is
conflict of guthority between the Sokoto
Agricultural Levelopment Froject Zonal
Frogramme Mana,crs and Farmers Supply
Company's Commercial Managers. e
recommend thaot the commercial maonogers
be dirccted tc adhere strictly to the
principle of unityuf commond tu ecse

the tension arising from such conflict

uf authority.

We nlso found that the supervision visits
undertaken by the Sokoto wgricultural
veveloupment rFroject officlnls are generolly
insdequate largely due to the lack of good
access roads.

We recommend that more access roads be
constructed to link the variuus parts of
the prioject. Uirectorate of Food, Koads
and iural Infrastructure (LFKRI) shnuld

be formally contacted with n.vieu to

assisting in this directioun.

vur findinys alsc indicated thot the vast
majority of the Sckotc mgricul turaol
Uevelupment Fruject junior employees
particulorly those staticvned in remote
villages do not regularly reccive the

progress repourts prepaored by the
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Gokoto Agricultural pevelopment Project

- Lfficiala tn the villwgee-to proavide a0y
_ __.____,.._extena.iun._.seruices__.are inadequate. #And .

o thia_ is partly due to the grass dispro-- it
R ::""-"‘"ﬁ""'PhI"t tom -in the- retic-nfr-extension wuarkers s
to farmers.. .The T atiovis 141300, Mg
... ~extension officers should be recriited sa M' 2

that a ratioc of 1:50.0r-11100“farmere”
;‘._,cnulcl.,.ne Attatneds. veen Lo “.,.wm""""
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APPENDIX 'R’

SUKUTU

INATIUN UF T
t' ¥

; '
PROUJECT UFFICIALS

Please what Lepartmentyg, Sections or Sub-units
maoke up your Project/Zune/Sectiun and what are
the functions of ench one of them?

gy g -

How does each mathoi menticner above practicelly
gperate and what ore its strengths and weaknesses
in linking the vorious parts of the Project?

How frequently are you visited and supervised in
yoeur staticn by your superiors?

(a) Very freguently i~
(b)  Freguently 7
(c) Infrequently /7
(d) very infreguently |

How regular/useful are the meetings of the Zonal
Management Unit (ZMU)?

(a) Regular/Uscful

(b) Hegular but nut

i“_;
useful /7

(c) Useful but irregular N sy i

(d) Irregular and Useless /7

Give reasons for your choice in Question 4 above.



O

10.

11.
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Mow useful/regular arc the staff meetings held
nt svcticnal level’

() Kegular/Useful i~

() Kegular but not usue=-

uscful / ;

(c) Ugsuful but irregular /7
(d) Irregula? andluse}ess 7

How fregquently dao yhu receive progress reports
prepared by the SACP Evaluaticn Oepartment/
Secticn?

(a)  Regularly 7
(b)  Not regu}mrly N

Give rensons for your answer in guestion 6 above.

. If the answer to Q.7 above is neyative, what would

you gttribiute the situation to?

A e g M e e E S R PR ST W Gl M MR W W W N W R W M T M N M W A R W WS e BN e e oaa

How regular/useful srve the meetings of the Svckoto
Hyricultural Levelopment Managemant Units

(a) Hegular/Useful
(k) Hegular but not useful
{c) Useful but irregular

(d) Irregular and usgeless

7
L7
I
/7

iive reasons for yuur chuice in guestivn 10 above.
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What are the meons adopted Ly the Shub $o
avoid conflicts, duplication of cfforts,
and enhance effective ca-ardinaticon among
the variuvwus parts of the project.

Generally, what problems does the SAUP
encounter in its efforts to integrote or

unify the activities af its various subi-units,
both in the Headqyuarters and field? How do
you gu about tackling such problems?

M mm S ' T L S S P P A A PR W S Sk S M e AL A T M R W AN AR SR AT R S e e W g
N T A M P AR A Y N R e R TE N S e Ay M A R e g R g A

o e el Rl L L P e e Y ]

Whet are the means or methods through which
the Project gets intoe contact with the farmers
in Sokoto State. A4nd how effective is each of
theae methods? '

e i e g e it B Y e g sk e W AR P g A P SR e S g

R R T S EE g W W T ME EE M T mm SR O AW P TN L M g e e e ER R ke B T W A et A

Whnt problewms does the Fruject face in its
efforts tu reach the farmers? 4dnd how does
it go about tackling such problems?

sm ahe whole how seffective and usiful are the
varicus mechanlisms adopted by the SALH to
co~ardinate it activities? #Hlease explain.

—————— e am e v s e W N T AR TR W O e e R R W S e e S W O et FEL ek am e

l‘lge : --------- A R — - Lt Bl ] - ——
beglenationme e e -
Oept./Zone/Section: .awec—aaa- —————m—ma i, ———————

Level of Educationt———-cmamcammmaao - it 2 ot ey
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APPENUIX '

QUESTIUNNSILE ON CU-URUINKTION OF THE SUKUTU
AGHICULTUKAL VEVELUPMENT PRUJECT FUK THE

FARMEKS

He dackground Informaticn:

Te HJ@lmmmr e e e e = = i e S
2. Town/Villogei=—=eeee-—- c——————— c———
k. NOMEBl casmccrnm e e e = - s - —-———— -
L. Uccupationieecrcemccaccaaa ——————
5. Notionplity?--eeemc e R ——— ———
Ee Educaticni===-=-- - S ——

Ha Co~ordination of thgrfarmera with the SHLF

7« nre you aware of the existence of the
5:4UF?  Yes/No

e If answer tu Q.7 abuve is yes, through
which menns did you first hear of the
SLUF and its activities?

(a) Extensiun services

()  Annual General Meeting
(c) Film Show

(d) hadio

(e) Hgricultural Show

(f) Traditicnal Rulers

(g) Grapevine

AINERINIRIN VRN

(h) Uther

9. Through which of the methods or means
(a) - (h) above would you say you are
most often linked with the project?

1Ce Would you say the farm visits paid by
the Ssauy officiaels to your farm are
adequate? VYes/No.



1.

12.

13,

T

15.

- 126 -

If the gnswer tu Q. 10 abuve is no, what do
you think 1is responsible?

e, [ ) MU Sy vy P iy S e P g v e gy e gy

If you have reaswn to contact the SHDP by
what means do yuu often do that?

—— T Y e e R B ik T W W B BN NS D M e M o m R R e R R s el W

Gpecifically what prublem wauld you say
arise In your relatlunship with the
Praoject? Why?

A e —— T N R P MR WS T ED e A e e gk M e g ek e g A T A g

Un you find the extensinn services prnvidzd
by the SubbP useful? uwhy?

Y A A i i ey A i e e P T T g g e e R A v e P o e wh e e v W

Ln the whnle, would you Bay the activities
af the Sokote Agricultural Develnpment
Friject linking it with the formers help
in agricultural ang rural development in
Saknto State? Why?
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L.

" Summary

During the quacter (October - December) four more international staff joined the Project. They
include a pump mainienance engineer at headquartetss, two zonal land use planners—one exch
at Central and Western zones, and a zonal agronomist at Central zone.

Fifty-two field overscers appeared for the pretechnical course examination held ar School &
Agriculture, Zuru. The HND entrance examinations were passed by five officers. The Chiel
Training Officer atended a three day workshop at Ibadan, The training proposals for the senior
staff have been drawn up for 1985. The farmers’ trainings were organized by Central and
Western zones, fepems L/

In the fourth quarter of 1984 the Project received a further ﬂz.s'z'b’.oo'o from the Federal Govern-
ment and N1,450,000 from the StatglGo(cmmcm, In addi_rion_ﬂi.530.400.o£ IBRD loan was

utilized. (208 et )

The overdraft has again fully utilized ih’thé\iﬁﬁﬁeh and was anly substantially reduced on receipt
of federal funds on virtually the last day of the quarter, Bank interest has again been in excess of
N100,000 for the quarter, (S\'W/) :

bt tesmlamas veanot! T
The capical programme has been suffered through lack of funds, During the ysar 1984, the Naira
funding from federal and state governments has been only 37% of that expected.

L. I

The three office blocks in the Western zone were completed and occupied and the construction
of another initiated. In the Northern zone one workshop was completed and the construction of
another started. [t

(gL A -
During the quarter as many as 31 contracts for the construction of various buildings of the toral
value of N3,117,778 were awarded.

rvinaolaeal 1 Igaolpmng & I
As much as 114 kms of roads were completed during the qum_er_com;;;n_d_ t’a,‘ié,."?s‘and 99 kms
constructed during the first three quarters of 1984 respectively, With nis the toral road length
completed during 1984 comes to 361 kms (72% of the target of 500&ms), , .

1 -.u.u‘l. \"\-l'- pld '..\

The machinery utilization hours during the quarter and year 1984 e given below:

\ . 7 \\
Tatal .
Type Available Quarter |, Year 1 |
. ] y
' JIUVS ST BIAR L L) neannpnv s | ]
Dozer A0, 508616 7 35,332
Grader 30 6,692 22,227
Laps eV y 21 i 0
Scrapper 17 3,797 |"16,328
Payloader 7 1,955 8,131
Roller 22 3,336 11,795

|36 0N misdnndd o0 borgobarsh o114l 2 o

,"“|._~. Y3632 L Lepe I'..n!.. it Lt
The original target of 1,200 boreholes has since been raised upwards and approved for 1,500:
Another 218 borcholes were succm{ully completed durisg the quarter bringing the o1zl 1o date
1o 1,018. Also 286 hand pumps were installed, with the total 1o darte at 851.

(CRH BT I (R ITY,

The pump maintenance units at headquarters and in 4l the. zones have become fully opera-
tional; the expatriate pump maintenance engineer oined in Ocwober. All the acepied
boreholes, which were 512 by the end of 1984, are visitel at least once in each forinight and the
necessary repairs attended 1o, The percentage of pumys that required repairing has dedlined
from 9.1% during the second fortnight of October to 2..% during the last fortnight of the year

1984.
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In the Agronomy Division, 23 $taff returned from School of Agriculture, seven having obtained
HND and 16 OND. The important extension activities were complettion of rainfed target
farmers and demonstration plots, animal drawn tool bar training, visits of farmers from Western

.. and Central zones to the Northern zong to see the first tubewells operating there, and promoting
" the use of the recommended chemicals for food grains storage. Twenty-four research trials receiv-
" ed from 1AR, Samaru for the' 1984 wet scason were haryested and reruned to rescarchers.

During the quarter another 22 tubewells were successfully installed, 6 by using the bailer system
and another 16 by washbore system. This brings the total tubewells to 33 that were completed by
the close of the year, ~

BN R TNT

The total fertilizer sales during 1984 teached a figuse of 61,780 tons. The salcs of sprayers, insec-
ticides and ploughs during the quarter were of E:'value of N729, N25,340 and N8,030 bringing
the total yearly sales to N3,147, ¥34,161 and N171,710 respectively, The sales of insecticides dur-
ing the quarter represented 47% of the total yearly sales, mostly for use on the dry season
vegetable crops in fadamas, toinas : ' ,

lI_j“)j,- ! 1Y hd d 0} { DY)

The senior evaluation staff attended the APMEPU Midterm Review Workshop and the Annual

E:rdﬂuat}oq )(Ici;ipg held at %um gggnhrg_cc;]mt?c& S0 7 ggl December 10 to, 14, Om
uation work s running satistactorily, A final briet crop production iment, report ’

those for some oth::Hndhbck lt‘lidlilq‘w{}c brought out as l.lzo the th:;em agticultural

& enobanimegs swaiing OV 6] baveagqe Tin 10 b il

v  Newomhadipifil) 21uijuigh Jo ooy 1)
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1
SOKOTO ABGRICULTURAL DEVELOPMENT PROJECT
ACHIEVEMENTE & PERFORMANCE
JAN - JUN 1985
EZ W2 NZ CZ TOTA!
. AGRICULTURAL DEVELOPMENT
[.EXTENSION ACTIVITIES
i.Demonstration Plots(no.) 3460 36T 00 281 130
ii.Minikits{(no.) ‘ 0 S50 28 10
lii.Target Farmers(no.) 2340 2520 2520 2295 67
iv.Centact Farmers(no.) SB00O 6300 2990 &300 2744
v.Agricultural shows(no.) 1 1 1 ) |
vi.Farmer's Days
1.SEED FARM
i.Area (ha) 750 100 S0 140 104
ii{i.Production (tons)
11.FADAMA DEVELOFMENT
i.Demonstration Farm(no) i 1 1
ii.Tubevells (no)
Bailor i 27 8 -
Washbore 1 &8 4 4 y
Total 2 'Y 12 4 1]
iii.Pumps Distributed(no) 12¢
|
V.FARMER’'S ABRICULTURAL SUPPLY
i.Bale Points (np)
{a)Farm Bervice Centres .
(b)Stores :
ii.Fertilizer Distribution (tons) 192¢
iii.Chemicals (Naira) 129
iv.Equipment
{a)FPloughae (no.) 7
tnaira) 1554
(biBprayers (Naira) 27.

{ciMater Pumps (no) 5
(d)Beed (qtls) ;




