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iii IUTRODUCTION

The quest for development and technological advancement in
developing countries has led to an unprecedented surge for
acouisition of Western education. This is basically because
the Parameters of development and technological advancement
are determined by the western technologically advanced and
developed countries.

Obviously the base for this take off is the educational
system, Nigeria is known to operate a five tier system of
education namely: Primary education, Secondary, Technical
and Vocational education, Teacher education and University
education.

Niceria is no excention to this cravinc for western education,
in it's bid to huild a technologically develoned nation,
This is exemplified by the growth of primary school
nopulation in the last thirty yvears from one million to aver
five million, the secondary school population rose from
30,000 to 300,020 within the same period. In 1950 there

was only the University College, while presently there are

thirteen Federal owned Universities.

One could safely postulate, that the sound take off for
technological advancement lies a great deal in the financial
and fiscal commitment at institutions of higher learning.

This study will therefore address itself to the following:~
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A orief outline on the development of higher
education.

Identifying the strong and wealc aspects of the
institutions budgeting system which are natural
consequences of growth,

Offer succestions that will heln Nigerian institutions
of hicher learning, in g¢general, and Kaduna
Folytecknic in particular, achieve the purpoase for
which they were established with the aid of

Budgeting.



SOURCES

This project is the culmination of research worl: baced
on field finding/surveys which invelved consultation
with relevant officers of the Polytechnic, namely the
Bursar, past and present secretaries of the institution,
Lccountants, rrinted sources from published and
unpublished documents of the Folytechnic such as

Development nlans, estimates and srneeches.

Other sources were books on learning with srecial
reference 10 hicher education. These scurces are

' adequately acknowledged in the kiblography.
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CHAPTER ONE

EUDGETLING AND HIGHER EDUCATJION

1.1, Defination of Budget :

& budeet is a financial rlan expressed in ouantitative,
usually monetary terms that covers a snecified period of
time usually one year. It can also be described as an
overall plan of operations showing how resources are to

be acquired and used over a specified time interval.

The preraration and usenbf budgets therefore involve the
develenment of a set of estimates of future costs and .R‘.
revenues in a form which will coordinate the activities

of the organization in accordance with selected objectives,
and will serve as a standard for cost control. A budget
may therefore include income, exrenditure and emnloyment
of capital. Budgeting is not simply an accounting
excercise but a management function as well, and for this
reason, in addition to the monetary statement of plans,
the rlan for the year also includes a statement of
objectives that are to be accomnlished durinc the vear.
These objectives are usually expressed in non-monetary
terms. For a budcet to be effective in the accomplisbment
of it's end result (objective), it must be properly )

develoned and utilized, and the budgeting programme
soundly administered,

The process of developing a Eudéet is essenfiélly oné of
negotiation between the Manager of a resronsibility Centre
and his or her sunerior, he end rroduct of these |
negotiations is an apnroved statement of the revenués.
expected during the budget year, and the resources thatﬁare'

..

to Le used in achieving the comnanies goals for each

. "
resronsibility, centre and for the comrany as a whole.
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g f Budgets:

There are different types of budgets classified under various
headings, based on the following:-

(a) TIime Factor e.,g.,: Longterm budgets, short term budgets,
and current budgets.

(b) Functional Classification: e,g, Revenue, Sales budget,
Cost budget, Purchase budget, Capital budget, Office
and Administrative Expense Budget and Master budget.

(e) Flexibility e,g.,: Fixed budget, Flexible budget.

The most common types of budgets however are, revenue budgets,
profit budgets and capital budgets. For the purpose of

clarity, it is necessary to state that a budget is by no means
the same as a financial forecase. A budget has been defined

as a management plan, with the asumptions that positive steps
will be taken by the budgetee to make actual events correspond
to the plan; where as a forecast is merely a prediction of what

will happen, carrying no implication that the forecaster will
attempt to snape events, .so, that the forecast will be realised.

Further more the budget differe in it's characteristics from

a forecast in the following ways:-

{(a) A budget is stated in MNonetary Terms, although the
Monetary amounts may be backed up by non-monetary amounts
€.g. units sold or produced.

(b) It generally covers a period of one year.

(c) It contains an element of management commitment, in
that managers agree to accept the responsibility for

obtaining the budgeting objectives.

1. Anthony and Dearden; "Management Control Systems"

Published by Richard D. Irwin, Inc. home wood Illionois
60430, 1980 4th Edition pg. 20.
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(d) The budget proposal is reviewed and approved by an
authority higher than the budgetee.

(e) Once approved, the budget can be changed only underxr
specific conditions.

{£) Periodically, actual financial performance is
compared to budget and variances are analysed and

explained.,

But from Managements point of view a financial forecast is
exclusively a planning tool, while the budget is both a
planning tool and a control tool, Rightly speaking thouoh
all budgets include elements of_ financial forecasting.
While operations are in progress, the budget serves as a
basis for comparison and also facilitates the control
process. The use of a budget as a means of controllina
activity is called budgetary control.

The Chart below illustrates the relationship of budgeting
to both planning and controlling.

CHART 1

. oo Lo e

Established Objectives ¢ .00 0 "y

Planning + Budgeting Measuremont of
actual perform~nca
T T\. e Comparison - Iy
Feedback for future ﬁf i
+, Planning Investigation Foadi~ "
T of Differences future Control
- —=- Correciive ﬁction_ﬁ__¢m4=uwj
Source: . Part III Hand out {Dept of Accounting)

On Budgeting + Budgetary
‘Control 1932/83
et LBECTURER ¢ DR. N. MISHRA



The need for budgeting cannot be aver emphasized, the casc

of Kaduna Polytechnic is one of such example, where the
effective use of the budgeting sustem has been achieving
positive results:

(a) Budgeting enables Management to find the most

profitable course through which the institutions?

objectives are to be achieved.

(b) Budgeting assists Management in holding the affairs
of business of the institution on that chartered
course of objective achievement.

(c) Budgeting further assists Management of the
Kaduna Polytechnic in deciding whether they arec

following the right cause of action.

—_— R 2z
Prior to the advemt of Europemns, Nigerians had their %i
educational systems whereby the young were taught to 3

conform with the social customs and traditions of theirxr
communities and were also taught trades to enable them
become good and respected citizens. Parents taught their
children practical arts, health and sanitation, farming,
fishing and trading, Other teachings, included folldore,
rituals and such knowledge that related to day to day
living.

t‘rhe secret cults served as higher edvrat® |

and it was in them that the secret of power, {(real or
imaginary) profound native philosophy and science as well
as the theology of animism were mastered by the select or

12
elect; .
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. The first institution of higher learning established after
the advent of the Europeans was, the Higher College Yaba,
which was founded in 1934, Although the aim of the Higher
College at that time was to emphasize science education and

to give training of a professional type, in fields such as

medicine and Engineering to a few Nigerians, the courses were

wept below University level and did not provide for full
degrees or professional status., Even then the number of
students was severely limited to the needs of the government
and the Diploma granted was recognized only by the Nigerian

Government.

The next step of development in higher education came after‘
the second World War, when the University College Ibadan
was founded as a result of the Asquith and Eliot Commission
reports. After independence, the Federal Government had
little influence on Primary and Secondary Education matters
which it declared as the constitutional responsibility of
the Regions now states., It concentrated more on higher

education. In recent years however, the Federal Government
has as a result of the work of the Nigerian educational

research council, the joint consultative Committee on
ﬂdunatiOﬁ,intrcduced A more uniform system of education
through-out the Country especially at the higher level,
the emphasis being on Curriculum development, examinations

and inspections,

2. A Babs Fafunwa, "A history of Nigerian higher Education",
Macmillam and Co. (Nig Ltd.) IXIllupeju Estate Lagos,
1671 pg. 6.

AN

L
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Each of the 19 (Nineteen)States of the Federation are fully

responsible for education at both primary and secondary level,

the Federal Government Colleges are the responsibilities of
the Federal Government, in the same way the Federal

Government has exclusive legislative powers as well as full
financial responsibilities on higher institutions of learning
like the Federal Universities and Polytechnics. There are
also some such institutions which are Jjointly owned by the
Federal and State Governments., Of recent however, a number
of State owned institutions of higher learning e.g.
Polytechnics and Universities have been cropping up. Indeed -
the people of Nigeria and the Governments have come to regard
education as the key to overall national development in terms
of human and natural resources; as a result of which in
1877, Govefnment took steps to streamline technical education
in the country, to make it more responsive to the urgent
needs of the mnation. In pursuance of this objectives the
Federal Govermment has already established seven Universities
of technology. University education has also been given a
boost because presently the number has risen to twenty within

the last two yvears.

1.3. Financing of Higher Education:

This has been the biggest problem of every Nigerian University,
and infact every higher institution of learning. Funds are
needed for staff salaries, to erect new buildings, to

purchase equipment for classrooms and offices, funds are also
needed for maintenance of structures, for security, research,
schoxlarships and fellowships, as well as to supplement

student fees.
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The Federal institutions e,g. University of Lagos, Ibadan
and Ahmadu Bellow University, amongst others receive
hundred percent (100%) subsidies from the Federal
Government., However, as far back as 1971, the University
of Nigeria, Nsukka, University of Ife and even Ahmadu Bello
Univesity, which were then regional institutions were
financkd partly by their regional or State Governments and
partly by the Federal Government. Other sources of revenue
for all the higher institutions include amongst others,
Occasional foundation grants for resexrch and building,
individual donations, student fees, endowment and interest.
Late in 1969, the Dina Committee set up by the then Federal
Military Government to look into the revenue allocation to
such higher institutions of learning proposed that all the
Nigerian Universities should be financed hundred percent
(100%) by the Federal Government. The acceptance of this

recommendation by Government then made the three regional/

state supported Universities of Ife, Nsukka and Zaria,
Federal institutions, like their counter parts, Lagos and
Ibadan Universities,

A review of past development plans and budgets reveal that
a lot of money has always been pumped into the education
sectox, which is due to the fact that all governments since
independence have always placed emphasis on education,
having realised that it is perhaps the most important

instrument for fostering economic and social change.
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Inspite of the rapid development of the educational system,
in the 1962-68 development plan pericd, there were still
gaps. The main problem being the low literacy rate, the
lack of certificated teachers, insufficient number of |
schools and an increasing gap between the number of
primary schools and available places in secondary schools.
This led to unemployment amongst school leavers. |
Although the era of the 1970-74 plan was mainly an era of

reconstruction after the Civil War, education still had a

priority place. Secondary education was to be extended to
raise the annual intake of pupils to 46,0003 vocational
training was to be increased and greater emphasis was
placed on science teaching and a more extensive interchange
of pupils was made possible between the States., It was
then estimated that sixth form streams will number 350,
bringing the number of pupils preparing for higher school
certificate of education to ten thousand (10,000).

Within this period also teacher training was to be extended
to enable secondary schools to be staffed with graduate

and non graruate teachers (diploma holders)., The total
number of teachers was to be raised to thirty thousand
(30,000) and University education was also to be extended
'to accommodate ten thouaand students (10,000) in all.

During this period the existing Universities were those of
Ife, Lagos, Nsukka, Zaria and Ibadan.
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The award of Schorlarship for study overseas was also

continued. Technical and Vocational training were

extended by means of improvements in facilities and non
residential technical imstitutions were expected to raise

the output of technicians to 5,000 per anhnaum,

A critical look at the budgetary allocations further

reveals that, in the 1975/76 fiscal year of the gigantic
third development plan, Capital expenditure was estimated |
at, ¥5,395.% million compared with ¥1,587.7 for 1974/75,

and Capital outlay on education constituted forty percent
{40%) of the total of this group at N456,1 million. Even

in the fourth development plan of 1981/85, the Federal
Government allocated the sym of N2.0 billion to the

education sector and the major projects under this sector
related to higher education, these included consclidation

and expansion of the existing thirty nine Federal Government
Colleges, the establishment of new Federal Technical Colleges
and seven new Universities of Science and Technology and
the expansion of exisiing tertiary and higher educational
institutions to cope with increases in demand for

enrolment.

In 1981, the then Civilian President in the person of
Alhaji-Aliyu Shehu Shagari declared in his budget speech

that ;............. ..6ur commitment +o aualitative and
functional education remains unshéken ceasscsnssssscae

In the sphere of higher education, we will ensure that the
existing Universities are provided with adequate funds!3
To this end an amount of three hundred million naira (300m)
representing 54% of the Capital allocation was earmarked

for the Universities,



17,

Specifically, 17.5million naira was earmarked in 1982 for
bursary awards to technical students, while 22,5 million
was to be spent on post graduate schorlarships. Ancther
Sum'of N466m was provided as recurrent grants and
subventions to Universities, and other institutions of
higher learning, In 1983, the sum of N431 million was set .
aside as Capital Expenditure to fund, amongst other things
rost-graduate schorlarshims, Supplementary bursary awards
given by friendly Overseas Countries as well as grants and
Suhwentions to institutions of higher leamming, It was
also inh this year that the 6-3-3-4 Policy on education was
launched and as part of it's contribution towards the
success of the scheme the Federal Govermment trained over
one thousand (1,000) technical teachers. As at 1985, the
countryls formal educaticn system was divided into pre-
primary, primary, secondary, technical, adult and
University education as well as non-formal special and
teacher education.

The present national Policy of education consists of the
primary system (6 years}), the junior secondary (3 vears)

the senior secondary (three years) and University (four years}),

w

3, Nigeria year book 1981; The Federal Ministry of

Information, Lagos. pg. 103.
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For the 1986 fiscal year, the Federal Military Government
has budgeted a sum of ¥10.935 billion, with the projected
recurrent expenditure put at M5,635 billion while the
projected Capital expenditure is HS;S billion., Ouf of

this sum i.e, Capital expenditure, the National Universities
Commission has been allocated N443,810 million as against
442,592 million Last year.

The proceeds of about 900 million naira to be realised

from the reduction in-petroleum subsidy would be used for
education and other things like rehahilitation of various

. categories of roads especiallﬁ the network of rural and
feeder roads. Further more, some provision have been
included for womens' education, the promoton of science,
reactivation of Federal Scharlarship board and the studepts’

loan scheme.
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CHAPTER TWO NS

HISTORJCAL. BACKGROUND OF KADUNA POLYTECHNIG:

2.1.  EVOLUTION:

Due to the needs to provide for middle level technological
manpower, the Kaduna Polwtechnic was established in 1968
by decree No.2 promulgated by the Federal Government,

The nucleus of the new Polytechnic took ittg ¥oots from .the

amolgamations of cextain existing instituons,
are the following:
(a) The staff development Centre, Kaduna

(p) The Co-operative training Centre, Zaria

(c) The Social Welfaré Centre in Zaria

(a) The Irrigation School in Sokoto,

A number of years later, after having gone through
deveiopment processes, these institutions were subsequently
upgraded to the semli autonomous status of Colleges; these
Colleges, three in number have singe formed the various
pivots of the Polytechnic.

They are:

{(a) The College of Science and Technology.

(b) College of Administration and Bussness Studies
{(Formerly staff development centre).

{c) College Of Environmental Studies (formerly the
Irrigation and Survey unit),.

However, despite the fact that a federal decree established

the institution, the ownership is firmly that of the ten

northern states, who have carried the greater share of

financing the institution even when federal grants were

available.

amongst which

e

0
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This is clearly defined in the appropraite section of the
decree. There are altogether twenty-nine (2¢) academic
departments in the polytechnic with a staff strength of

six hundred and sixty (660) as at the beginning of the
1985/86 session.

The students population for both full and Part-time courses
has rapidly grown from three hundred (300) at the
institutions inception to over tenthousand (10,000) during
the 1685/086 session, This rapid expansion can clearly be
attributed to the desire to feed midde level manpower into
the various sectors of the economy, Majority of the students
are on different government schorlarships, i.e, states or
federal government, with a lesser proportion being private
students who are either sponsored by parents or guardians

Or sent on inservice training by their various establishments,

Z2e2. Alms and Obiecgjves of Kaduna Polytechnic:

The aims and objectives of the Kaduna Polytechnic are clearly

spelt out in the Decree establishing the institution, amongst

which are:

(a)"Provision of diverse instructions, training and a
research in technology, the sciences, commerce and the
humanities as well as any other sphere of learning

from time to time approved by the board.
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() Frovision cof inscrvice instruction courses for
members of the rublic service in Migeria, tc the
e¥tent that the boaxrd thinlg fit, courses of the
like nature for nersons unconnected with any of

Fh
thenutlic services in Migeria!

It ig imnmeoxtant to note that thouch there were several
subsecuent amendments of the Polytecimic's decree, the
cbijectives of the Polytechnic still remain the same.

The authorities of the Kaduna Polytechnic have therefaoe
had to worl' cut suitable and zfficient ways of achieving
it's cbjentives, and this has from inception been guided

by the funding policy cf the institution.

243, Funding Pclicy:

The funding volicy is a firm financial statement of
outlining available money resources. The continued

existence of the Folytechnic therefore centres rainly on

the existence of a sound funding nelicy,

£s5 earlier mentioned the ownershin of the Kaduna Polyteechnic
igs that of the ten northern states; which reans that the
funding is exclusively the responsitility nf tre cwner -
Crvermients. Fowever from the incention of the Polytechnic
unte 1971, the ingtitution has received cre forrm of financial
assistance or another from tine Federal Government either in

form ef adhoc or matching cgrants.

¥ADUNA POLYTECENIC Decree 177%, Decree Mo,73
ACCL,
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£ change was soon to take rnlace, when as from March 1975

tc March 1672, following the promise made Ty the Fedeml
Military Government as contained in the 3rd llaticnal
Develorment Plan, financing became the joint resronsibility
of the Federal and Owner State Governments with each
contributing (50%) fifty nercent of the approved recurrent
and Capital tudget of the institution.

There was howevey another chance wher in 1277, notice was
rereived from the Federal Gowvernment stating that with
effect from March, 1980, the fifty (50%) rercent matching
crant to alil State owned Polytechnics and Cclleges of
Technology in the country would cease 1o be allocated.

The reason being that Statutory allocations te the States
by the Federal Government had been increased. Despite
various appeals by the authorities of the Polytechnic to all
the relevant Government functionaries e.g. The ﬂational;
Council for Education,; the defunct Maticonal Assembly and
the former Minister for Education, and the former Fresident
¢f the Federal Rerublic himself, the matching grants were
not restored. As a result of this failure to restore
matching grants, the owner-States i.e. the Ten Northern
States hacd no other alternative of augmenting thne finances
of the Polytechnic than to shoulder the 50% burden shed by

tre Federal Government.



23.

This decision came at a time when all Governments were
finding it difficult to finance theilr various Ludgets as
a result of the economic recession that had cet in.

In tiie face of thils reality the Polytecinnic's Owner-5Gtate
Goverrments decided in a meeting of their secretaries
held on June 26th 1271 that:-

{~) A1l the Owner-State Governments should increase

their shares of recurrent subventions by 5BOY

{(ii) All the Owmer-State Governments should ensure
that this amount plus any arreas due on recurrent
subventiong were paid to the Kaduna Polvtechnic as
acon as possible to enable the Polytechnic meet

ur her recurrent commitments.

(iii) Imnlementation of all new Capital projects by the
ingtitution were tc be suspended for the time
being.,s

In essence therefoe, from Marcih 16{2, when the Federal

Covernmnent withdrew nayment of matching corants, the owner

State Governments, (the Ten Northern States) have been fully

responsible for the funding of tle Polytechnic. Disburse-

ments of funds received by the Polytechnic have to be

rroverly maintained, to this end lnown as the Finance and

General Furposes Conmmittee was constituted.

5. Yaduna Polytechnic. K.P.T. Memo N¢,l 1854 ng 6

(¥PT/CA/S/BOD. 2/VOL,VIII/2230
. A. Tukur {(Rector).



2.4, Finance and Ceneral Purncse Committice:

Menmbers of this Committee are usunally selected from the
board members..

Ideally it is also exnected that members cf thic committee
should be representatives of States' Ministries of finance
whoe have tre evperience and who would be competent enough
to handle such financial problems; In reality however, the
comrosition does not follow that. Infact, the last
comnittee composed of a renresentative from the Niger State
Rural EBlectricity Becard, while some others were from the
Ministry of Finance and Education of their respective States.
Altogether there are l4 members with the Chairman of the
vhole board also acting as chairman of the Committee, vhile
the Secretary of the Polytechnic, remains Secretary to all
the Committees. The Bursar attends all Committee meetings

whenever they are neld.

Duties of the Committee:

Tre annual budget (estirates) has to go through this
Ccmmittee for approval., Once the estimates lave been
approved by this Committee, there is an almost hundred
percent certainty that it will be approved by the board.
The Committee males awmendments where necessary and submits

the eastimates to the board,
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The rembers of the finance and general nurncse Cormittee
arz usually fourteen in number out of the total number of
thirty members who make un the board of Governors.

The financial Committee has the power

(i) of virement (Power to authorize trancfer of items

from one head on to another).

(i) 1In case an addition is needed to the actual budget,
the financial authorities of tie insitution have to

g0 through the committee for amproval.

Acgounts:
In relation to accounting maters the financial and general.
nurneose committee has the power to:
iii Ensure that the accounts are nrenared annually.
(it is responsilkle for this)
i It also ras the responsibility of ensuring that
the accounts are audited, and audit reports
subkmitted to it for consideraticon. ie. by the

external auditors.

Sanl-inc latters:

Thz resronsibility of the financial and ceneral turpose%

_committee here relates to ¢iving it's arrroval:

V. When ever the Kacduna Fclytechnic authorities are
to open a new account.

vi. Or when loans such as car locans for staff, and
cther loans are to be redistributed for

administrative purposes.
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2.5. Cemnocition ofﬂﬁéagd of Governoxrs:
The Kaduna Folytechnic has as it!s hiichest rolicy making
Lody a board of Governors. A number of Committees are in
turn elected by the Enard, and together they are involved
in various asprects of the institutions running.

The diacgram on the next page illustrates the hierarchichal

relationchin. The affairs of the Kaduna Peolytechnic are

administered by the Board of Governors and a central
organization headed by a Rector, and assisted hy ihree

Directors. The Board of Governors is a cornorate boedy with

rerpetual succession and a common seal. It is responsible

for the general supervision and centrol of the Folytechnic.

The Board is made up cof thirty members which conmprise the

following:-

2. Two (fit) or cualified persons from each of the Ten
Horthern States.

B Four other fit persons, one of whorm shall ke a rerson
havinc special interest or qualifications in textile
technoelogy, as renresentatives of industries,
Commerce and statutory co-operations tc Le arpointed
by the Gtates.

Ce Twe fit nersons, one of wkbom shall Le a person having
srecial interest in agriculture, tc e anpointed by
the Senate of the fAhmadu Fello University and the
other to be arpointed in rotation by the cthex

. Universities lccated in the Owner-Statec.,
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. Twoc other fit nersons representing educaticnal
institutions other than those menticned in Paragrarh

(c) above to Le anpointed by the States.

€. One fit merson renresenting the Trade Unions and:

£. The Rector of the Polytechnic.’é

Tenure of Appointment:

A member of the Board of Governors holds office for a
texm of three years, after which he shall bte eligible for
re-arnointment for a further term of three (3) vears.

The Chaixman of the hoard is usually appointed fron
renresentatives of the member states with the

evrention of the Rector.

Dutiess

The duties of the RFoard include the following:

a. Appointment of Committees as the need arises,
composing such Committee of nersons it may thiniz fit

© %0 Trenerly carry out functions assigned to it.
Final authority lies with the toard in respect of

any committee decigions.

b. Ingtitution of rosts and male aprointments thereto
{includin¢ rower to make arpointments as earliex
menticned, or —romotions, confirm arnointments, male

transfers and ~rovide conditions of service for staff,

6. Kaduna Pelytechnic, Decree llo.7%, A0/,
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Cs Frovision of amenities for the Welfare of staff of

the Polytechnic as it may deem fit from time to time.

d. Institution and award of Schorlarships and prices.

e, Prescription of courses and examinationsg., Ccnsistent
with tie enabling decree, cranting of Dirnlomas,
Certificates ard other such awards as it may, arpointment

of external examiners,

STHUCTURAL ORGANNTZLHTICHTAL CHART SROWING RELATIONIHIP
SETWEEN FOARD OF GOVLRHNORS RECTOR AND COMMITTEES

BOARD OF GOVERNORY o
A
FINANCE AMD GEIERAL [STP..FF APPOINTMENT TEMDERS
PURPOSE COMMITTIEE CCMMITTIEE SOARD
T RECTOR

L MANAGEMENT COMMITTEQ_

SBCRETALY | |£upIToR |/ nuicar ]

*#30URCH: Office of the Secretary: Kaduna Polytechinic.
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246,  Ihe Role of Accounting in Fudgeting:

Accounting is usually referred to as financial and cost
information generated by accountants while Management Control
System is wvsually built around it. Accounting invelves recoxrd
weening in terms of financial transactions, data collection
and tbe formulation or translation of availahle data into
information that should be in an understandatble ferm. This ig
vital because it ig veatle for decision malkina., Most N
organizationg, whether private companies or public orcanizations
including statutory corporations like the Kaduna Polytechnic,
are recuired to prenmare a summary & profit and loss account
and a balance sheet as the case may be in accordance with
their resnective decrees or companies' act.

Every organication operates both financial and management
accounting. In the broadest sense howevexr, all accounting

is management accounting, since all financial and cost
information generated by accountants is of some interest to
management, 2ut in the actual sense management accounting
may be defined as the application of accounting technicues to
the provision-of information designed to assist all levels of
management in planning and controlling the activities ¢f an
organization. In this study, we are however interested in

Financial accountinc,.
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Financial accounting is concerned with the external
requirement of financial analysts, prospective investors,

the inland revenue, share holders and persons outside the

managenent as well as with the internal requirement of the ..

management of an organization. The principal interest of
most accountants is an stewardship. Accountants record the
revenue received and expenditure incurred by an organization
o that it's overall performance over a period of time and
itls financial position at a point in time can be
ascertained., The financial accounting system which is
frequently integrated with management account system,
classifies, records, and interpretes in terms of money,
transactions and events of a financial character.

These facts and figures are summarized and presented to
management and outside parties in theform of periodic
financial reports and statements, this includes, the
Balance Sheet, Cash flow and/oxr funds flow statement,
income and expenditure account (as in the case with
statutory corporations, like the Kaduna Polytechnic). But
in the case of a business company, profit and loss account,
profit and loss appropriation account are also included.

An accounting system in relation to budgeting is a
driciplined way of doing things, since it is a process of
aggregating or putting together heterogenous inputs into

a single amount, with such a thing as safe guards and
internal checks built intoc the system of recording and
summarizing transactions and the periodic audit of the
system provides assurance that there is appropriate support

for the validity of the numbers that flow through the systemn,
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and that part of a given transaction has not slipped through
a crack and dissapeared,

Financial Control should be an integral part of an
organizations financial plan as well as an overall
organizational plan; This is b;cause it is obvious that
accounting infermation is wmot without it's loopholes?, for:
example profitability of.an organization is not always a
complete or accurate measure of it's performance, althcugh
sometimes it is not feasible to measure output in monetary
terms, it means then it's not feasible to measure profitabl~
lity. Also in some certain responsibility units, accounting
mecasurements are relatively unimportant for example in certain
staff units where the control of the units' expenses is a
trivial matter; because the quality of the work that the

unit does is the most important criterian of performance.
Financial control would mean therefore that, inorder to
generate cash flow and ensure that revenue expenditure achicves
maximum objective, organisations must plan when how much, and
from what sources they are tcraise any additional finance.

In periods of high inflation and price control, Short term
Cash and working Capital Management are equally important.
This financial planning and Control should be part of any
organizationnl System. In such a system planning is the

basis of control and the control process is broadly one of:
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- Analysing historical performance
- Examining the future environment, in which the
o;ganization will be operating and: _
- develop long term objectives including financial objectives
- formulation of strategy to achieve the objectives
~ translating the strategy into operating plans for the
fhe next yvear.
~ And finally motivating people to achieve the plans and
budgets: and continually comparing actual with planned
performance and reporting to responsible management, as a
basis for improving managerial efficiency and effectiveness

of the planning process*f

pgoounting Bases and Policies:

Accounting bases are.the methods which have beep developed
for expressing or applying fundamental accounting concepts
of financial transac5ions and items while accounting
policies are the specific accounting bases judged by
business enterprises or other organizations to be most
appropdate to their circumstances and adopted by them for
the purpose of preparing financial accounts. In areas where
judgement is required the choice of accounting bases may
have a material effect on thé reported results and financiall

position of an organization.
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CHAPTER THREE

SCURCES OF REVENUE AND THE BUDGET CYCLE:

SCURCES OF REVEMUES

Revenue is an income that accrues to a specific hody.
To enable the Polytechnic achieve it's aims and
objectives by way of fulfilling it's recurrent and
Capital commitments, revenue is assential, Sources
of revenue to the Polytechnic are basically two fold

namely internallyv cenerated revenue and external

sources of revenue,
inter nal Sourcegs of Revenue:
inds in 1s categorv are « onnrntnd from within
tl'e Polyteciniec itself, through various activifties.
isted below are the various internal sources of
revernues thelr subheads and titles.
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Table li XADUNA POLYTECHNIC SOUR OF_REVENUE

Head Title
I-102. Sale of Application Forms
103, Course Fees
104, Examination Fees
105. Cosita Reeimbursement
106, Hostel Fees -
107, Student Feeding Procgeds
108, #arm Receipts
109, Training Restaursst Recelpts - )
110, Survey Project Receipts ‘
111. Consultancy Services
112, Revenue from Frinting
113, Staff School Receipts
114, Rent from {uarters
115, Water Rate
116, Sale of Unserviceable Items
117. Interest on Deposits |
lia, Reg. Processing of Tenders
113, Miscellaneocus
120. Medical Centre Receipts
121, Receipts from Bakery
122. Rent from Kitchen Facilities
123, Receipt from Student Demonstration Farm
124, Revenue from Rent of Academic Gowns and
Other Academic facilities,
Source: Kaduna Polytechnic

c

Anvmroved Recurrent Estimated 1916,

2
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External Sources of Revenue:

This referc to revezniz that accrues to the Folytechnic
from cutsicde scurces.

Fresently, the only external source of revenue to tre
Folytecrnic is the subventiorn from the Ten-Owner States
Gevernments, thic beine Canital revenue to the Felyteclnic,
The revenue sc collected can onlv be cisbursed and cprent

when final arproval is given by the authorities concexned.

3.2. The Fol: ¥ Sudget Tycleg

£ Dudcet Cycle refers essentially to the nroeecdures and
stagec in the evolution of a budget, prier to it's apnhroval,
Tre Polvtecirie's budcet cyrie ~asses througl: six main
staces Tefore final anrroval. The financial vearx cf the
Pclytecinic is the same as tie recognisec as the nations!

financial year, which commences in January and ends in

Dezemi=r, The different stages of the budgzt cycle are:

Cixovlar letters calling for the submigsion of estimate
Pro-ocals are sent out from the office of the Eursar to
Unit Directors and the Secretary. These circulars are
vsvally cent out ac early as July. The Direntors vould
in turn send out copies of the letter to all heads of

dgenartments in their units.
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Stage Z:

The heads of demartments prepare their proposals and
forward them to their resrective Directors who will in
turn send same to the office of the Bursar; the idea herxe
is that each department has to express it's own needs

(prepare budgets) within the College, showing recuirements

in terms of manrower, ecuipnent, materials etc.

Stage 3:

After the estimate proposals must have been received from
all the units by the Bursa:, the Principal Accountant in
charge of main Accounts is normally called uron to go

througk and tiien prepare a draft estimate.

|
Stage “:

The draft estimate will first be nresented to the
executive committee (EXCC)} for consideration. Exco
com~rises of ti:e iwector, Secretary, Bursar and all Unit
Directors, who are three in number representing the three
Colleges, and the Director of Works. Exco adjusts and
amends the estimates as it deems fit, and a mandate is
given that, any estimate at this stage does not haye

to ke taken hae' to the BExco.~
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Stage 53

After some amendments might have been made by EXCO,
another draft estimate is prepared to be tabled bhefore
the finance and General Purpose Committee (F.G.P.C.) .
This Committee comprises members of Board of Governors,
Rector and Secretary. All EXCO members are also expected
to be in attendance at the Finance and General Purpose
Comnittee Meeting., The estimate in most cases is

seriously revised downwards by this Committee.

After amendments, another draft estimate to be presented
to the Joint Meeting of Members of Board of Governors and
Directors of budgets of the ownef—States for final
approval is nrepared. The draft estimate auvtomatically
becomes the final estimate when it receives the approval

of this body.

It is the duty of the Bursar to defend in the presence of

the EXCQO, the estimates prepared by him, Likewise the duty
of the EXCO is to defend before the finance and general .-~
purposes committee. What-ever it'!s amendments! and

recommendations might be with regards the estimates,
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When the budget is finally approved by the Joint Meeting,
copies of approved estimates are sent to Commissioners and
Permanent Secretaries of Finance and Education of the
respective Owngr-State Governments as well as the
Secretarieslto the State Governments,

Approved budgets {(estimates) are normally broken down in_
details under two major headings to enhance easy  ; |
implementation. These two headings otherwise known as

'Titles! are; Recurrent Estimates and Capital Estimates.

3.3. Recurrent Lstimates (1681 — 85)

Recurrent estimatces and Capital estimates of the Kaduna
Polytechnic, serve also as accounting tcols, apart from
enhancing ecasy disbursement of funds and iwplementation

of projects.

[ b

Recurrent estimates are ﬁsqaily'itéﬁizgg:updey_repurrenf
revenue and recurrent expendifure; ¥ecﬂrrén£ revenue being
the sum accruing to the institution én a regular basis,
either monthly ox yearly e.g. subventions:fxog anegfstgtes'
Governments; while recurrent expenditure applies in the
same Wise_to_the institutions committments in terms of

paying out accumulated revenue for either goods or services

on a regular basis e,g, monthly payment of staff salary.

of
L P Il T ™ ] ey
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The following tables i,e. tables
Polytechnictls approved recurrent
five years i.e. 81-85, However,
at a reagonable conclusion later

also included approved estimates

2.6 show in details the
estimates for the last
for purposes of arriving
in Chapter Five I have

for the current year 1986.
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SUMMARY OF OF APPROVED RECURRENT REVEEQE 1981: Table II

Head

N

22-

w‘————-—_ﬂ.ﬂ.----— —_— —— e e

Source:

Title

Subventions
Course Fees
ECxamination Fees

Rent for (Quarters

Sales of Materials
Miscellaneous

Refund for Bicvcle Loans
Hostel Fees

Sales of Farm Produc®
Revenue from Printing

Interest on Short Term
Deposit

Proceed from Application
Fees

Proceed from Part time
Course Fees (CABS)
Part Time Course (C.S.T.)

Staff
Grants

School Fees

Student's Feeding Proceeds

Survey Projects
Water Rates
Cosita Reimbursements
Censulting Services

Revenue from Training
Restaurant

Tender Form Proceeds

T OTAL

Kaduna Polytechnic,

v

s 3]
Actual 1920 Approved 19%]

+ U.P.E,

M1l ,604,565

10,211,572

153,314
62,605
101,503
34,491
2,286
?7,766
44,150
9,358

550,587

1,000
]- ’75:’}
124,277

36,895

N17,946,855

16,067,645

110,000
6,000
200,000
3,000
60,000
2,000
75,000
60,000
40,000

33,000

15,000

67, 200
400,000

40,000
7,000
100,000
10

10,000

———— e S S —— S T T —

Approved recurrent estimates 19¢1

== ST ETEETTEETEEEEETTEE s
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Table IIX

SUMMARY OF APPROVED RECURRENT EXPENDITURE 1971

F 2ad Sub Title Actual 1950 Approved 1981
2 [ it
Jr : | 1 Salaries 4,531,554 ¢,810,155
| 2 Transport Allowance 226,603 353,000
k4= Overseas Allowance 27,353 45,000
4, Acting/Resp " 26,211 45,000
S5 Cvertime Allowance 125,€10 60,000
<. Housing Allowance 273,824 211,000
Ts Part-Time Teaching .
Allowance 211,33C 375,000
Re Contract Addition - -
2 2-92 Other Charges 5,265,215 7,047,7C0

Total Expenditure 10,688,382 17,946,855

t—+ + -+ bt 3 -+t 3 ettt F -2 it T 31+ s EmTmEEmETI TSR

Source: Kacduna Polytechnic

Approved recurrent estimates 1¢81,
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Table IV

SUMM/RY OF APPROVED RECURRENT REVENUE 1¢£2

Head Title Actual 1931 Approved 19€
Pl i
501 Subvention ©,033,463 16,000,000
502 Sale of Application Forms 152,287 200,000
503 Course Fees 363,043 210,000
504 Examination Fees 7,170 6, 500
505 Cosita Reimbursement - 150,000
BC6 Hostel Fees 103,515 135,000
507 Students Feeding Proceeds 112,182 400,000
50 Farm Receints 65,957 100,000
5( Training Restaurant Receint 5,233 10,000
511 Survey Projects 500 40,000
511 Consultancy Services 35,214 25,000
512 Revenue From Printing 13,644 40,000
513 S5taff School Receipts 47,235 70,000
514 Kent from [Juarters 106,1¢7 00, C00
515 Water Rates 14,265 26,000
516 Refund of Bicycle Loans y 524 -
517 Interest on Deposits 855,160 600,000
51 Tender form Prcceeds 36,00 36,000
515 Miscellaneous 40, 30¢ 32,000
o 6,500

Source:

¥aduna Polytechnic,

Aprroved recurrent Estimates 1982.
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Table V

SUMMARY OF APPROVED RECURRENT EXPENDITURE 1902

' It

Head  Sub ITEM Anproved 1952
1 1 Salaries 9,195,865
2 Transport Allowance 400,000
3 Overseas Allowances 50,000
4, Acting/Resp. Allowance . 30,000
5. Overtime Allowance 100,000
6. Housing Allowance 400,000
Ta Part-Time Teaching
Allorance 400,000
£, Contract Addition 152,000
2 2-12 Administration Charges 2,281,635
31-3% Students Facilities 1,210,000
51-565 OGtaff Facilities 1,872,000 y,
71-73 .. Medical Facilities.. ..... . .._ 457,000 i
76=T77 Financial Charces 20,000
C1=-25 Property Maintenance £45,000
€122 Revenue Generating .
Exnenditure 115,000
Total 18,226,500

S s e T T e . T 8 g e B o S . i S i e T S o o e i o A S M S S A T T T . S T . St T W S S e 8 S — T, S

Source: Kaduna Polytechnic Approved Recurrent Expenditure
1622.
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Table VI

SUMMARY OF APPROVED RECURRENT REVENUE 1¢33

head Title Actual 1€22 Approved 1982
B il

501 Subvention ,022,615 1£,332,200
502 Sale of Application

forme 197,000 3C0, 000
503 Course Fees 1,7€0,523 500,000
504 Examination Fees 6, 21€ 6, 500
505 Cosita Reimbursement 114,432 110,000
S06 Hostel Fees 10E,237 135,000
507 Students Feeding Proceed 176,143 300,000
50¢ Farm Receipts 55,964 100,000
50¢ Training Restaurant

Receipts 10,766 11,000
510 Survey Projects 38,075 60,000
511
512 Revenue from Printing 23,627 20,000
513 Staff School Receipts 73,133 £¢,700C
514 Rent from QDuarters 180,175 140,002
515 Water Rates 12,003 -
516 Refund of Bicycle Loans - -
517 Interest on Deposits 1,233,4G< 100,000
517 Recistration and

Processing of Tenders 32,150 1,000
516 Miscellaneous &l,741 33,000
520 Receipts from M. Centre - -
521 Receints from Ba-ery

Source: Kaduna Polytechnic Approved Recurrent Estimates 15£3,



Head Title Actual 1983 Approved 1¢3*
501 Subventions 9,291,207 23,851,000
502 Sale of Application Forms 307,238 250,000
503 Course Fees 1,814,206 1, 500,C00
504 Examinations Fees 14,042 10,000
505 Cos’ta Reimbursement - 100,000
506 Hostel Fees 114,045 135.n~"
507 Students Feeding Proceeds 178,062 300,000
508 Farm Receipts 60,238 100,CCD
509 Training Res aurant 9,412 11,020
510 Survey Projer:is - 20, r
511 Consultancy Services 19,825 30,CTN
512 Reyenue From Printing 11,380 25.7
513 Staff School Receipts 87,819 0,000
514 Rent From guarters 124,020 140,000
515 Water Rates - -
516 Sale of Unserviceable Items - 4y
517 Interest of Deposits 450,753 10,000
518 Registration and Prouf Tendexrs 13,380 1,0C0
519 Miscellaneous 37,1190 30,000
520 Receipts frca Medical Centre 1,110 2,000
521 Receipts froan Bakery -~ 10,000
522 ggggigﬁsf£§gm Students Demons= - -
523 Revenue fror Rent of Academic

Gavns and other Facilities - -

TOTLL 12,534,096 26, 619‘, UL

I —————— L RS S et L

45,

TABLE_IX

SUMMARY OF APPROVED RECURRENT

REVINUE 1984




Takle VII

SUMMARY o APTROVED RECULUREITT
— ’ P S S

cing . AL AR ame RO

EAFLIDITURE 10603

yeasveis
& 5 . 1 1GP
I'ead Suh Item tomroved 1503
e e o e e e g e _
1 1, Fersonal Emoliumentsg \
(Salaxies) 12,525,400
i
2, Trarcroxrt Aliowarncen &N, 005
3. Cverszac Allowances &o, 200
[
4, f.nting/Recn. fllowancec 75,000
S. Cvertime Allowances 140,003
Ca Foucing Allowances BN, 270
T axt-"1irme Teaching
LLiovViences AT 200
" Tentract Addition 245,700
2 ?~1", Acdministrative Chexces e &3T,T00
21L-~37. OStudertc Fecilities 7L E7 T, 00N
7I=72 edicel Facilities ATE O
777 Financial Charges 157,000
L P Frocerty Maintenance £8T,000
S1-%2 Reverue Generxating
Evoenditune LA5,00D
"
r SN
L
Total PELE TS, 00
= o T AR et e et e R it -ttt U o e 1 =io§ o -]

Soureces Kaduna Felytechiic,

17 0%

o

A>nroved Recurrert Boctingtes
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TABLE X

SUMMARY OF APPROVED

RECURRENT REVENUE 1985

Head Litle Actual 1084  Approved 1085
101 Subventions 20,222,233 24,000,000
102 Sale of Application Farms 350,37¢ 300,000
103 Coursc Fees 2,081,197 1, 500,000
104 Examination Feces- 22,0z1 25,000
105 Cosita Reimbursement 82,604 100,000
106 Hostel Fees 135,737 120,00C
107 Student Feeding Proceeds 205,E64% -
108 Farm Receipts 93,944 100,000
109 Training Reéestaurant Receipts 9,695 11,000
110 Survey Project Receipts - 100,000
111 Consultancy Services 4G7,C22 200,000
112 Revenue From Printing 5,504 25,000
113 Staff 3chool Receipts 94,280 - 90,000
114 Rent From ,yuarters 209,431 140,600
115 Viater Pates - 45,00C
116 Sales of Unscrvicable Items 1¢,824 4,000
117 Interest Ondcposits 229,437 5C, 0CC
118 kKegistration and Processing

Tenders 11,340 12,600
119 Miscellaneaus 72,985 30,000
120 Medical Centre Receipts 3,113 5,000
121 Reccipts from Bakery 3,941 10,C00
123 Rent from Student's

Demonstration Farm - -
124 Revenue from Rent of

Academic Gawns and Other

Facilities - -
csmmcssmsssessmesmmssmneelO88lee oo o 280280,737 ____ 26,875,00C_ ..
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TABLE XI

SUMMARY OF APFROVED

o

RECURKENT EXFENDITURE 1935

Head Sub TZEM AFFROVED 1985
1l 1-4G Rectory 221,174
4=56 Library 230,172 |
57-173 Administraticon 1,691,414
7213 Bursary 389,712
214224 Casita 54,0642
22527 Medical Centre 319,052
276397 Starf School 111,220
27 ~-397 Works Department 991,183
398-603 C. 5. T. E 5,740, 384
6 k723 C. 4. B. 8, 2,633,765
725-863 C. E. S. 2,172,984
2=12 Academic Activity 6,021,000
zi-34 Admin Charges 1,584,000
4leq5 Student Facilities 290,000
51-658 Staff Tacilities 1,548,000
71-73 Medical Facilities 485,000
76-77 Financial Charges 114, GO0
21-88 Property riaintenance 1,44C,0C0O
¢l-92 Revenuae Generating
BExpenditure 100 , DS
TOTEL 26,860, 500
A S e et
Sources Raduna Polytechnic

Approved Recurrent Dstimates 1985
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103
134
105
106
107

108
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TABLE XTI

SUMMARY OF APFROVEL

RECULGENT KEVENUE 1936

4

Title

Subventions

3ale of Application Forms
Course Fues

Exanination Fees

Cosita Reimbursement

Hostel Faes

Students Feeding Froceeds
Farm Receipts

Training Restaurant Receipts
Survey Project Keceipts
Consultoncy Services
Revenue from Printing
Staff School Receipts

Rent from juarters

Water Rate

Sale of Unserviceabkle Items
Interest on Deposits
Registrgtion of Tendcrs
Miscellaneous

Medical Centre Receipts
keceipts from Bakery

Lgnt from Kitchen Facilities
kevenue from kent of

academic Gawn and Others
Facilities,

Apuroved 1936

24, OUD  SUD
350, 200
2y L0000, 000
25,000
107, 00C
14l 00
143, OUC
11,600
500,000
33,000
05,50
140, GUO
A5, 000

Al L0
1C0,C00
12,000
35, 00
5,400
12,0200

8,000

15,000

e R e e A s e T e e e T R E A e e R e T I I T R e o T T N S e

27,809,000
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T.3LE XIIT

SUMMALRY OF APFRCVED

RECURKRENT EXFENDITURE

Head Sub Item Unit/Dept. approved 1986
1 1 1440 [ectory 224,372
41 =56 Library 250,854
57-172 Jddministration 1,94C, 248
L7422 Bursary 390, 444
215-725 Medical Caentre 368,228
2T a=E85 Staff School .132,294
286-401 C, 3. T, 5,925,026
HI2-607 C. A. B, S. 2,097,136
6 13=-138 Werks Dept. 1,510,232
736-38% C. E. 5. 2,286,856
2 Transport fAllowances | T, CC0
3 Overseas «.llowances 75,CC0
4 fLig/Resp Allowances o 75,000

5 Overtime Allowances 166,000
& Housing Aliowancg 530,000
7 Fart-Time Teaching Allowances 5406 ,C0U
38 Contrzct oddition Allowancss 240,000
2=-12 Lcademic activity 0,186,050
213 Administrative Charges 1,665,000
Alad5 Student Facilities 340, QU
51--62 Htaff Facilities 1,469,000
5163 Medical Facilities. 64, OO0
T6=77 Financial Charges L1G, 500
81-88 FProperty Maintenanéé 1,822,0C0
91.92 kevenue Generating Expenditure 180,000
TOTAL 27,808, 500

R R RGN R NN R e T T I T T T T T s e T AL T T R T T T T R R R ER NN EESE TSRS ==
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Fed, SLUINQUENNIAL COPITAL ESTIMATES (1981-85)
AND _IMPLEMENTATION PROPLEMS @

Capital estimates on tha other hand reflect, huge sums of
money disbursed usually on Long term projects. Capital

estimates are normally incorporated in develeopment plans.,

The trend towards the development of the Polytechnic as a
multi-campus institution is reflected in the proposals fox
capital projects contained in Part "F" of the development
plan. In accoxdonce with section 811 of the Kaduna
Polytechnic decrees no 73 of 19%¢ and the directives yivers
given by thi secretaries to the owner-state governments at
their meeting held on 29th March 1980, a joint meeting of
the Board of Governors of Kaduna Pulytechnic and the
Directors of budgets of the owncr-States was convened in
Koduna on the 26th and Z7th 2f August, 138C. At this
mecting, the Kaduna Folytechnic five yeax development plan
{(1981-85) was discussed and approved.

The propused pattern of expenditure which reflects the
multi-campus nature of the Folytechnic diverts the bulk

of the funds for both buildings and infrastructure, away
from the Tudun Wada Campus which absorbed mnst of the 1975~
HC funds,

The 1931l-u5, five year plan which incorporates the Capital
estimates was originally estimated at a sum of H115,848, 20,00
but was firally revised downwards, (scaled down) in the
light of owner states financial counstraints, This pro.jected
sum is distributed amongst the three campuses, (including
Pulytechnic farm). The tables below, give a full account o f

the proposwad capital projects for the 1981-85 plan.
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The capital estimates are classified under three tables
ie,c¢. Building projects (Table 1), Infrastructure Taovlce II
and E, uipment and Vchiclcs (Table IIX) Flease sce

summaries of tables ©on pages 64,065,607,

kelated Problems cf kecurrent and Cagital Estimatces

« number of problems have over the ycars been encountercd
by authorities of the Kaduna y¥olytechnic in thé process of
preparing estimates or implementation of projects, thoesc
have in most cases altered greatly approved cstimntes
negatively.

Sumc of the problems could be itemized as followss

1. Collection of revenue from owner-Statess:

On 2 number of occassions sume ovwnor-state jovernments
would for cne rcason 9r the other delay in scending theirx
subventions, This causes constraints »n estimi tod
revenue, which inturn affects estimated oxpenditure,

especially capital projects.

~

2. Inflations

Even where estimated revenuce is promptly received such
revenuce may not mect with the cust of estimated expenditure;
Jue to present economic situations where prices ~f items
continue t s»har and as such have caused increascs of up

t, 2.4 in the instituticns yearly cestimated expenditure.
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3. Directly related to twe is the problem of overspending
by wvirte controllers and unit Directurs, This is being
seriJusly regulated now through constant checks by the

bursary department,

i Froblems of securxing import licences - seriously

affects capital projects; since moest Government institutiions
Jdu not enjoy this privilese which private iastitutions Qo
This if approved would have been cost saving rather than

dealing with middle men.

=

5. Lastly and very impurtant too is the administrative,
red tapism. The slow and painstaking (numberous stages)
1t tikes to finally approve a budget, In this Lrocess a
nunber of issues are cvexrtaken by events. These are a
nunbe«r «f checks meant to ferve as control measures in the

whola PIUCcess.
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he Iroblems f scemting inpoert licences - scriously
affects capital projects; since most government
instituticons <. not enjoy this [rivilege which private
institutions <du, This is if approved would have been cost
saving rather than dealing with middle men.

5. Lastly and very importantly teos is the administrative,
red tapism. The slow and painstaking (numercus stages),

It takes to finally approve 2 budget. 1In this process a
numbcr of issues are overtaken by events., These are

a nunber of checks meant to serve as control measures

in the vhole process,

3'5°ﬁna1ysis of Kaduna i Jdytechnic budgets &i-.5
Having prescnted the budgets _f the Kaduna i -lytecinic for
the post five years, it bLoec . mes inevitable that the LGudgets
be proerly analysed if genuine conclusions are to be
recache:! and rec.mmendations made,
The pattern illustrated here is such that it can be directly
traced to the funding systom r policy -f the Kaduna
folyvtechnic., For example in the various states! budgetary
allocations, little wur no improvement has becn made over the
years .n allocation to the fFolytechnic whercas by all
indicati-ns and standards, the cost f running and maintaining

such an instituticn has be¢n on the increase,



Infact a critical 120k at the figures (sec attoached pages
45,-%6, and the whole of table I) clearly indicate that
in almoust all instances, the appoved estimates 2f revenue
are always higher than aetual sums collected, that is to %
say, <uring the budget preparations the different units

tend to estimate nigher, either as subventions ox

internally generated revenue but in the long run the e
actual sums realized range frum 20% less to at times d0%

lcss than such estimates, This in turn ends up alffecting ? o

a5

the general pattern <f the budget especially the executianfgﬁ:g
=

anc imj:lcmentation satge, g;;
In the year 1981, for instance recurrent subventions 5%%
0

expected from the various state governments were jput at '?::

#l6,067,645, but the actual sum collected was only
#0,033,463, resulting in a shortfall of N7,031,182,

Even internally generated revenue shows this unppredictability
under their different subheads, @g. rent from quarters for
the samc year i.w, 1981, was approved at 200,000 as against
actuel amcunt of ¥M176,197. FProceeds from students feeding
for that year was a2lso zarmarked at 00,007 but only

a meagre i£le,182, was collected. The some applied to

other subheads e.g. revenue from printing and Miscellaenous
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The 1902 and 19832 fiscal years were not much different
from 1931, 1984 however, showed marked improvement in
revenue generated. hAuthoritics estimatced in this year a s
sum of 23,851, 7 on subventi ns al.nc¢ anc the actual
amcunt collected came t 420,222,233 just ab ut 15,2% loss
than cstimatec. While for internally generated revenue,
there was the same upward surge, ¢.g. rent from guarters
estimated at 140,000, where as . 209,431 was cullucted,
sale of aplication forms estimated at .i287,0. . came tu
1'355,375, this in turn raised the actual ~» of coursc
from the approved dl, 500,000 to 12,081,157, Other areas
where boosts were recurded included consultancy scrvices a
and miscellenesus where 30,000 was agproved and

W72,905 was realized indicating over 1o % incrcase. This
improvement was alsc conspicious in the year 1985, for
example under the title 'Miscellcancous! 41,019 was
realised as against =30,0C7 that was carmarked,

Under !'Sale of applicati-n fcrms 363,375 was rcecalized
cven though 300,000 was estimated, fAind the actual

total estimate of generated revenue that year stood at
1125,115,.57 as against the approved sum of 1126,0875,0(C,
Even Interest 'n deposits (actual) stood at 150C,897
comparced to the approved sum of (5,000, These increases
could be attributed to certain reascns as would be

discussed in the cuncluding chapter.
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The running -f deficit accounts Dy the Kaduna olytechnic
as was the casc¢ in the carly d.s (81-43) is hopefully
becoming a thing 2f the pest, because accounts of 1954 and
19&5 indicate surpluses,

The caj.ital zstimates of Kadun~ ,clytechnic are not

exemp ted from these uncertainties, especially as capital
projects have been suspended in the, country since 196l and
as such capital subventions to the Kaduna I.lytechnic have
e ually been suspencea in the last four years, The

i 2lytechnic Operates a five year plan period and has only
recently resumed preparing and operating annual capital
estimates of cast within the plan period basad n it's
priosritics. Thercf rre the 198l-45 five year plan which
was criginally estimated at a sum of #115,845,020,0. and
was to boe appourtioned amongst the threc classes of
expenditure, classified under 1, Building prcjects

2 Infrastructure, 3. Equipment and vehicles, and between the
five campuses including the iolitechnic farm but was
eventually scaled <down as & result of owner states

financial constraints and was finally broken aown as followss

- Total fur Building ixojects = ar 774403,000

- Infrastructure Summary = i 5,800,001

- Equi_ment and Vehicles = i 19,736, 5C .
GhaeND TOTHL = 11103,259,5
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The previous plan period of 75-5C scemed to have fairxed

better, Capital proejects estimated for that pericd werxe

H

iginally costed at #{32,000,00C0 but when a revised list
¥ projects was Jdrawn up with their capital components
currectly costued, the estimated cost of the revised list
come up to Ji3,46U,4%4. . which was apgroved by the _wnex
state governemtns. Besides most of this pericl was not
alfected by tue governnent order banning capital projects.
This is n.t to say that the y¥olytechnic has noet een
carrying out capital projects since 1lu%€l, the fact is

that the instituticn has beéen managing to completo
certain prisrity projects started in 1981, with the last
vulk ©“f caital revenuce it collected from only the Federal
Government in the form of 110,000,000 i.e. ten millicn
nairsa watching grant. This has been the only source of
cnl Ltad rev.onue collected by the rolytechnic since then,
zith_ ugh prop.osals are being mace to the Government to
authorize _nce aghin capital proujects which will inturn
cncLurnce wner-stote governments tou start giving such
sume (ic. Capital levenue, on quarterly basis) as was tho
CiSG many years vk, 4.8 & result of these constraints thke
the solytechnic has been forcod to undertake certain
expenditure commitments u.g. the Felytechnic docs not
undertake capital projects provides in the budgoets

unless funds arc availbblc, ws z result f this policy
n: new capital prujects were initiatec by the institution
in the year ended 31lst Decumber 1764,

Infact rcecords show that os at Lecenber 1954, actual
accumulated capital fund of the institution stouod at

31176,,025,106, br ken down as follows
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Locumulated Capital Fundl:

Balance brought forwar.! = 1.78,635,156

Cavital Subvention fromstates -

Balance Carried Forwar:: = W7, 635,190

s e e e e g e e e A Ad e ol e S i Ly s L e e e e e e e o ol s b
R o e e ) e e

This in short only means the balance of what has all along

been spent from the 1v51 Capital fundi

Sources Kaduna polytechnic Audited Statement Ff
accounts as at December, 19843 Maaji and Companys

Chartered accountants Nigeria pg. 13
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CHAPTER FOUR
BUDGETARY CCMNTROL AND SET UP OF BURSARY DEPAKTMENT

4+1 BUDGETARY CONTROL SYSTEMS OF THE POLYTECHNIC

The budgetary control system of the Kaduna Polytechnic is not
alienated from it's accounting process because accounting
provides data for the formulation of the budget itself since

information has to Le transmitted in relevant forms such as;
cash flow or funds flow statement, halance sheet and income
and expenditure accounts, to enable decision making.

For the purroses of achieving optimum results, the Polytechnic
operates a2 budgetarv control system, this system is operated

te ensurc that detailed plans are prepared each ycar of the
financinal ycar when it becomes current. The bydactary

control is therefore conccrned with the Polytechnics short
term planninc and econtrol which ensures that throuah out the
period covered by the financial plan, there are rcegular
accountability budgets prepared to achieve including such
things as cssh flow, rcturn on capital cmploycd, capital
expenditure 2nd other ratios of efficicncy. The Polytechnics

budget itself scrves as managcment teool for controlling
opcrations within the scope of long range financial plan.

An important aspect of the long range planning process howevcer,
is the¢ preparation of capital =xpenditurc forccast., Normally

acceptance of the long-range or development plans by the Board
of Govcrnors docs not imply approval of individual capital

expenditure nrojects in the capital expenditurc forecast,
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It merely implies'épprOQal in prinéiple: aﬁd'does not constitute
authority to proceed on projects or expend funds. Projects
will eventually be included in the annual capital expenditure
budget, maybe in a modified form to their original proposal in
the long range plan, at this stage projects can be submitted in
detail for approval by the board of governors. Since the
institﬁtions rasources are relatively Scacreand limited it
follows, that it is the duty of those involved in some way in
their management to be concerned with the effective utilization
\

of the resources availabe, if desired sbjectlves are to be

achieved vear after year.,

Budgetaxy Cohttol efisuvres that budget reports comparing actual
results with budgets, together with analysis o variances;

and explanation of the causes of variance, an explanation of
any corrective actions being taken and a current annual
forecast are used to keep the authorities informed of what is
happening in the departments. ° . This acts as an early -
warning so that appropriate action can be taken when necessary.
In conclusion therefore the Polytechnics budgetary control
system is concerned with the guidance of the internal
operations of theinstitution to produce the most satisfactory
results at the lowest possible costs. Below are some basic
steps taken by the authorities of the Pelytechnic to enhance

efficient budgetary control measuress-—

(a) Fi General rpoges C {ttees
The approval of estimates by the Finance and General Purposes

Committee is a control measure, This body acts on behalf of
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the Board of Governors, and once cstimates have been approved
by it, it cannot be exceeded, c¢vcept of course permission is
sought frcm this body, coupled with genuine reasons or

evidence to show need for it,

(b) Method of Allocation of Funds:

Funds arc usually disbursed on quarterly basis, and thase
scrve as control measurcs on expenditurce heads. The bases
for allocation are as follows; the academic year is divided
into four i.c.

October to December - l1st Term

January to March - 2nd Term
April to June/July - 3rd Term,
July to Septcmber - Vacation,

The third term (April to July) is regarded as the most

active ncademic term, and as such expenditure incurred is
likcly to be more in terms of statinerics, part-time tcaching
€.t,c. for this seascn is usually allocated 30 percent of the
total annual fund. Thc first and sccond terms which arc less
active get the normal share of 25 percent ecach. The least

active period of July - Sepember is allocated 20 percent.

(c) Votc Controllers:

These are members of the executive management and are scven
in numbgr. Sinc: they are part of management, they are also
involved in the process of formulating estimates and are

therefore bound not to exceed allocations.



3 - A AR RIS PRI K .

63

Infact the dutics of the Vote Controllers include, ensuring
that funds are not over spent but judiciously expended forx
pruposes intended,

The vote controllers who are the Diregtors of the different
Colleges further subdivide their votes amongst thelr various
departmenthcads whe in turn are held accountable to the vote
controllers. The vote controllers cannot exceed their
quarterly a2llocation without the approval of the chief
executive, on the recommendation of the Bursar.

Bursary Staff:

Staff from the central bursary are posted to various unit
accounts, they are to ensure that allccations are not overspent.
The Bursar nimeelf gives routine checks on the units, checking
on individual unit books (vote books) to ensure that directions

are adhercd to,

{e) Intcrnal Audit Unit:

This unit is directly under the chief executive, namely the
Bursar. Their duty includes making periodic checks on vote
books to see whether approved expenditure has been exceeded,
They make reports of their findings directly to the Rector

who in turn holds the Bursar responsible incase of any findings,
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(f) Poyments:

Although Vouchers could be prepared at the various Units,

payments must be made at the hcad office (Bursary). This
also applies to cheques; cheques can only be issued from the
Bursary, and signitories to cheques are usually here.
The Burgar is infact a signitory to cvery cheque in addition

to the staff of the Bursary and the Rector, as a result any

attempt to overspend by any of the units is easily discovered,

4. 2.The Functional Sctting of the Bursary Department:

The Bursary is in itself an appropriate starting point for

a survey of the varicus control procedurcs available to the
administration of the Polytechnic.

Although some operational control measures had zarlicr been
mentioned, the financial control methods-being solely the
responsibility of the Bursary department are of paramount
importance (see copics on subsequent pages of Appendixes).
The Bursary being the life wire of the institution is
structurally arranged in such a woy as to ensure that in
functioning, it's duties are well carried out, this accounts
for it's responsibility for it is saddled with the veory

important function of financial control.

Anrar e eei G e T e v mct ams e sty e e Eemean. L ]
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Certoin procedurss of keeping records and monitoring how
funds are utilized are being used by this department to see
tc it that the financilal activities of the Polytechnic are
carried ocut at the lowcst ressonable cost, while at the same
time making the maximum use of the available resources.
Usually monthly financial gsummaries are made which are latex
compiled into yesrly financial reports; These include:
(a2) Balance Sheet
{b} Income and Expenditurc Account
(¢} Schedules to Income and expenditurc Account
(d) Statement of Source and Application of Funds.
The Bursory comprises mainly of the administration of the
'accounts! and storee which are earmarked for specific duties
while the Bursar as head of the department acts as financial
duties while the Bursar as head of the departmont octs as
financial adviser to the authorities. The following sectiors:

Mrin Accounts

Salaries Section

Payments Scection

Revenue

Subsidiary Accounts

Unit Accounts,

(a) Main Accounig!
This is where the records of every transactlon is kept, it

is infact a data bank where evexy financiel transacticn cnds
and is finally recorded,
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(b) Salarics Section:

This section is rcsponsible for such personal emoluments

like salaries, wages, vchicle allowances etc,

(c) Fayments Section:

This has to do with other miscellancous purchases not
mecntionce above, It is important to note however that

vote controllers alone can initiate expenditure.

(d) Revenuc Scctions
This section is responsible for keeping records of all sums

collected on behalf of the institution.

(e) Subsidi-ry:

This section is solely respensible for deposits,

Consul trncy Services and other below the line accounts.

(f) ZIreasury Section:

The treasury handles the preparation and issuing of cheques
from and to the different scetions. Control is practiced
by appointing different signataries for different amounts
to be dissucd and bankcrs are in turn accordingly informed.
(g) IThe Units:

The units at the College lcvel are manned by officcrs from

the Bursary department, unit account are thus maintained by
them and thcir main function have to do with purchascs and
payments of other staff allowances.,

All scctional heads and staff of the Bursary at the unit are
responsible to the Bursar as checke on one another, this also

happens between the differcnt scctions.
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STORES '

The main store is located within the Central Administration,
they are responsible for keeping stock of all items purchased
by the Polytechnic and also keep records as items are
requested for and disbursed from the stores.

In each of the colleges also unit stores are maintained, this
also applies at departmental levels which perform similax
functions to the Central Stores. Functions of the stores
include, receiving stock items and keeping such records, also
issuing the items and keeping records, The units stores
officer reports to the Director through the accountant.

The head of the general stores who is based at the central
administration controls all stores officers and is responsible
to the Bursarxr, For each of the scctions mentioned in the
Burscry, action cannot be finalized until it reaches the
treasury. Also none of the sectional hoeads can initiate
action on any transaction without receiving directives from
the Bursnar. This systuem of functional division provides for
cheécks and balances ns each section has to cross check
activities of the other and even within the same soction,
officers invariably serve as checks on one another, this also

happens between the different sections.
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CHAPTER FIVE :
CONCLUSION RECOMMENDATIONS

CONTLUSION:

From a2ll indications the Polytechnics budgeting system just
like Government budget is both forward locking and backward
looking i.c., setting objectives to be achieved based on past
exporiences or using previous achievements as guides,

It trics hard in most instances to adjust expenditure to
comply with %ncumu.

In the final analysis, the question to be answered is whether
with it's prescnt budgeting system the Kaduna Polytechnic has

becn able to achicve it's objectives 2s stated in it's decree
no 73 of 1979, Ceortainly some objectives have been achieved,

others are in the process of being achieved, while a number of
others lecok like they might never be achieved, these are as

a result of a number of problems facing the institution,

At the centre of all those problems of course is the issue of
revenue, Because of the irregular receipts of recurrent
subventions and in some cases non receipt of same from the
“wnoer statcecs, a number of such buoging problems have now
reached unmanageable proportions. Below arc a few @

1. With thc rapid changes in technology e¢very instituion of
this type is expcctcd to undatc it's workshops, Labouratories

and libraries from timc to time.
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The facilities in this institution which were installed years
ago have since bacome obsclete and many have to be updated or
completely replaned. Other similar institutions in Nigeria
have done so and arce doing so.

~ Many st:ructures and infrastructures particularly thos.in
the Clder buildings arc in dilaspidated states and unless fund
are made available, thev will reach a stats of "ne return'
c,g. students hostel accommodation is grossly inadequate with
a population of over 10,000 only about 17% arc being
accommodated, this no doubt requires funds (capital
investment) which the Folytechnic cannot completely afford

ot prasent.

Again, departmental student strength attained by 80/81 were
generally in excess of those proiected, while the overall
full time equivalent student strength increased by 30% in
excess of the projection - this however, was due to the
retention of some courses as a result of continuing demand
from the owner states of a number certificate courses which
had b«en planned to phase out. The same applies to staff
accommodation., The Polytechnic cwns less than 150 houses and
has rented over 150 houses, mostly within Tudun Wada area
which is much cheaper nnd falls within the range of M2,500 -
5,000 being in accordance with Kaduna rent ediect.

A survey of similar institutions accommodatién problems
showed that such insititutions have either housed 90% or 80%

of their staff and students.
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This is the main anomz2ly the institution seeks to cffset

by making provision for a total sum of B67,000,000

(during the 1981-85 development plan for staff and student's
snccommodantion, but even as at the end of the development
plan this has not becn achicved).

- The capability to provide diverse instruction, training
and research in tiechnology and the sciences in particular
has also becn greatly hampered for a number of rcasons e,g.
Iransfer of Top Brains: most of the top brains in these
fields are foreigners who come mainly through deputation
from their own governments, A lot of them have been
resigning in alarming numbers due to the problem of home
remittanccs, The result is that the number of academic
staff continucd to be far below the institutions requirements
throuéﬁout the plan period. This problem though common to
most institutions is aggravated in thc case of fhe
Polytcechnic by their need fo; seasoned technological
professicna’s who #re.very hard to come by 2s a result much
revenuc is shent on employing pa};-tiqe lecturers every now
and then which in the final analysis costs tho institution
more,

For over twelve months now promotions and new appointments
ﬁébéhgéégwgggégg-ih the institution duc to lsck of adeauate
funds. Staff frustration has already set in and has

adversely affccted their morale,
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Because of the incrcasing cost of subsidising students
feeding, Polytechnic is finding it increasingly difficult

to cope so much so that the quantity of food requircd for
students foceding has to be reduced, thoucgh students have

not yot reacted, their unpredictable nature makes one wary
Until very recently, the Polytechnic has had to rely on
bonk over drafts cvery month for suprlement payment of
salaries, but for the cood will of some owner states who are
paying up their share of subventions on time which are in
turn used to offset some «f the over drafts, the banks would
have by now lost conficdence in the Polytechnic and even
refusc to continue the facility.

The story of the Polytechnic is not all that of woes, some
achievements though very little have nontheless been made,
For cxample, the very subhstzncial achicvements with regards to
canital projccts as summarised in chapter 4 and S5 are
particularly apparent at thce Tudun Wada Campus, which
doveloned tremendously during the plan period,

This is as a result of the generous provision of funds by
owner state governments, the encouragement and active
intercst of the then Chairman and members of Board of
Governoxrs, and to the hard work put in by the Polytechnics

site doevelopment committee.
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To maintain and further consolidate the Polytechnics role
as a leader in technological training, an expenditure of
M15,067,000 on cquipment and vehicle was prcojected in the
1-85 development plan and this was distributed amongst the
28 aca‘timic department of the Polytechnic and other units.
With the prescnt trend for improvement in national revenues
i.e. generating revenue from all possible scurces and the
continuina high priority given to technical education one is
expecting a grcater amount of generosity from the state
governmcnts ond pessibly even from the federal government,
OCffset against this however is the advent of the new state
Polytechnics which also require funding by their respective
owner governments.
Going through past records of arproved/ectual yearly
estimates of the Kaduna Polytechnic forthe years 81-86, it
becomes glaring that for most years the institution has not
bzen 2ble to run balanced budgets, rather accounts had been
running at o deficit, Statement show that revenue and
expenditure on recurrent and capital items <o not tally
(rather there's an excess of spending on cument and capital
accounts cver its current receipts). This unfortunate
situation of the Prlytechnic would have cventually cot to a
stage where it woulad have becn forced to close “own, but for

the remarkable improvements in the last two vears (84 & 85),
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In an intcrview with an official of the institution it was
ncted that the running of deficit accounts prior to 1984 and
1985 is now hopefully becoming a thing of the past because
accounts of 1984 and 1985 indicate surpluses. A number of
rcasons have earlier been cited as causes of deficits in the
earlicr accounts, However, the following two cannot be over-
looked (i) uncertainty 2uring political era:

the rivalry amonst the different partics who were owner-state
governments of the institution.

(ii) Greater spending by officials of the institution
themsclves.,

One would therefore be right to assume that the present
steady atmosphere (Military Regime) and the present stringent
control measures by the authorities have contributed to the
surpluses indicated,

Although the audited statements of accounts for thz year ended
December 1686 has not yet been made rublic, (it has been
compiled by the external auditor and copics have becn sent

to the Dircctors of audit of the 10 Northern Statcs for their

approval). There are strong speculations that a surplus of
as much as 80,000 is expectcd.

Definately these years should be the beginning of a bright
era for the institution, cspecially as it has a2 number of

esscntial capital projects to complete or undertake.



RECOMMENDATIONS 3

Shortage of funds and of expertisc to implement projects
couplecd with the shortace of suitable academic staff may
be exnected to continue to inhibit the objectives for which
the institution stands for excert of course certain measures
are adorted and the ones already adopted arc pursued
vigorously., It is for these reasons that I feel the
following recommendations will help in no small way in the
procese of the Folytechnics! objective achicvements and in
effect assit the auvthorities of the Polytechnic in the
smooth running ¢f the institution, particularly in
managing it's very scarce resources for maximum results.
My recommcndations include:

- Since some of the owner statc governments often forget
to send their allocations on time, the institution could
adopt a systenr whercby financc officers could be sent
physically with reminders say a month in advance, this
would at least erase any doubt of lateness blamed on the
nostal system,

- Scricus attention should be given te maintenance of
buildings and machines to avoid premature destruction,
Obsolote machinery could be managed provided they are
still functioning, regular services and maintenance
should be carried out to ensurc that they are still
userul, pending when money is made available for the

nurchase of nore efficicent ones,
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- The Polytechnic should scrap courses that are irrelevant
to our present nceds and other courscs that have been
duplicated i.c. course that are already being offered by
most of the owner-5tatc Polytechnics.

- The insitution must pursue vigorously the possibility

of offering consultancy scrvices, this is a surc source

of revenue cspecially if fees charged are made comparatively
cheapcr than that of private companies. Records show under
estimatcs of revenue that fall under this title, not much
has been achieved for ocxample, in 1982 the actual revenue
accrued from consultancy services amounted to only M11,069
ranking 11th aftcr other titles.

A break throuoh wae however made in 10P4 with a sum of
N407,022 which has been the highest with a geod position i.e,
3, ranking aftcr subventions from state governments and \
Examination fees. Estimated revenue for 1986 under this
item has been put at M50C,000, whether this can actually be
achiecved remains to be seen.

- Certain financial control measures should also be adopted
c.0. thc financial authoritics must ensure as already Stated
in the (decrcz that not later than lst December cach year, an
estimate of it's expenditure and income during the next
succeeding financial year is prepared and when preparcd

shall be submitted to the States on time for their anproval
and necessary action,

~Although in the coursc of my resecarch I did not come across
any case of fraud yet I would like for precautionéry
measures, that: The bursar should ace to it (physically)
that proper acccocunts are kept, and proper records of such

existing account, this bceccomes necessary since the
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Polytechnic operates a number of different btank accounts.

- The Accounts of the Polytechnic is supposcd to be
audited within six months and on no account should excuses
for not doing so be allowed, as this will only leave rcom

. apses and manip .
for 1 1 ulations

- The rolec of the external auditor must not be taken lightly,
they are to be invited to re-audit by the board, after which
sufficient copies of the statements so audited together with
the auditors report are prepared and forwarded immediatecly
to the governments of the owner-states: this will in itself
inspire the covernments to willingly contribute on time,
esprecially if records show that funds have been Fudiciously
dispenscd or expended,.

-~ The idea of charging diffecrential fees for students of

the instituticn is realistic and sbould be continued, since
funding of the¢ instituticon.is mainly by the Ten~Cwner States,
then it's only fair that their. students should pay much less
in terms of fees, and the high fees charged other students
is only a far way of.making every one responsible for the
running of the institqtion. ‘
- Anv rcascnable sdrﬁius&s in accounts accruing to the
institution over‘say a period of three to four years could
eventually be used for financino of pressing capital project
for exaﬁple, the exransion and updating of thellibrary and
Bursary derartment, the autborities should, however, not
fn;gct to offset it's debts graduéily with it's bankers, so

as to ensure it's credit worthiness.
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- Alrcady the authorities are thinking of continuing with
issuing car leoans to it's workers when surpluses become
adequatc.,

~ In drawing up o »resent plan, a thorouch analysis of the
short falls of thc 81-85 rlan and the general nedbrmance of
that period has to be earried out, startinog with an analysis
of manpower requirement and academic pricrities, the main
philosonhy here is tnat the Polytichnic training must
continuc to emphasise practical performances rather than
theory and this is fully reflected in the institution's
estimates. The projection of students numbers should also
take into accounts the manpower needs of the owner states
and also the reversion to the two tier educational system of
the institution, becausc the projection of these student
numbers formes the basis for the provision of all other
serviccs and amenities such as staff strenogth, additional
classrooms, workshops, required staff housing, stuclents
hostels &nd other supporting infrastructure,

For example the projected cverall figure of 13,970 full

time equivalent student strenoth by 1986/87 session is the
optimal numbcr arrived at, taking into account the

pressures »f demand on the one hand and the financial and
physical constraints on the other,

In view of the previously stated policices of the Kaduna
Polytechnic and the above factors enumerated here, the trend
must be for continued expansion of the Polytechnic and it may

be anticirated that Public spirited individuals, the owner
state governments and perhaps other state governemtnts will

continue to make adequate contributions to funding this

expansion,



‘ ' APPENDIX 1
KADUNA POLYT=CHNIC

BALANCE SHEET AS AT 31s: DECEMBER 1954
1984 1985
Not~ N N
Accumulated Capital Fund (2) 78,635,196  76.635.196
income and Expenditure Account 19,584.596) (7,865,773)
Superannuation Fund (3) 1,466,572 1,318 300
-~ General Insurance Fund (4) 567,886 404,28
Replacement and Updating of .
Equipment Fund (S) 4,387,457 o
Bicycle Advance Revolving Fund 30,000 30,)C0
_ 7950016 T.9ca.:91
REPRESENTED BY 3
Fixed Assets (6) 72,389,367  70,275,%7
Net Current Assets (N 7,113,123 2,247,083

79.502,6%) 72,552,330

RECTOR.

/"‘""’Mw

BUHSAR.

~The notes rumbered 1 tes |3 iorm part 2! theso accounts.



APPENDIX

KADUNA POYTECHNIC

INCOBL AND EXPENDITULME ACCOUNTS PO TIE YEAR

ENDEC 3ls: DECELIDER 004

Gt Y V) '
DCNEA AN | 048 1C7
L} ¢ . P .
it
e ——— — - — | S ———— — . f———- 2 semete i s A b S
L i
INCOME L1y P& “ 12, )
TECC YDA
LESS EXPENDITURE
Adhiramistretion (1) 1o L3 a9 S ICE LIty

Saff Facilins (1v) 1,700,635

Mochical Fooalitier (v} 447,201
Property M aintenance (vi) 1,316,268
Revenne Gaenerating Exponses (vl SRS

Financial Charges (viii) 17 )

}2 55
el i
21,970,570

e ——

Excr co o IncomeqFep nditures) 2,28V .17,
Loy~ +d Depesits Writton Back —
Foreigm Exchange Fluncluation

Re «rve Written Back —
Ex.czs of Exponditute Ovor

Income Brouoht Ferward (7.865,'7'73)
Excrss ol Exhenditure cver ———

Income Carried Forward 5,584 .596)

I'ne schedules referenced 1 te viii torm part of these

o
“

" 1*3%
.
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APPENDIX 3

v KADUNA FOLYTECHNIC

YEAR ENDED 31st DECEMBER 1984

SCHEDULES TO THE INCOME AND EXPENDITURE ACCOUNT

1984 1933
INCOME N N
Subventions { 20,222,233 9,291,207
Course Fees - 2,081,197 1,814,296
Interest on Bank Deposits 229,437 450,753
Sale of Application Forms 350,375 307,238
Students Feeding ' 205,864 178,062
Rent of Quartérs 209,431 124,020
Hostel Fees 138,737 114,035
Stalt School Receipts G4, 280 87,619
Poiytechnic Farm Roeceipts 0,044 60,238
Miscellaneous Beccipts 12,9685 28,419
Consullancy Servicas 407,002 19,525
Exarnination Fees . <2001 14,012
Regustration and Proowessing of Tenders 117450 13,740
Rewienue From Friwing 3,504 14,530
Traaning Restaurans Hacoiple R B 0,412
Loan of Academic Sown Receipts . 8.6 /0
Sick Bay Poceipts 3113 Lo
Bakery Recoipts 3,941 .
Sale of Urscrvicable itesas 10,8..4 -
COSITA- Ronmburs ment H/2,804 P
R RN
e —— -—‘_'-':-‘—=:=

ADMINISTRATION
Personal Fmoliaonts 9,898, P
Consumable Materiie & Eguapmerdt 120 G0 15
Transpor! and Traveiting

Electricily

Waler Rates

Printing Stationery

Advertising

Ciraduation Day Ceren ooy and Brozos
Telex, Telephones and Pestacges

‘i.J.‘i.'i ”
)G9

WLy
S e
a4 133
&0, 1'%
&, 194

(Cuarnid.)

1O s 3 22
L, e, s
RN R Y
174,644
1.0, 94%
PR 3
f,2,57.2

R 8 WA

U,



KADUNA POLYTECHNIC

' YEAR ENDED 31st DECEMPER 1954
SCHEDULES TO THE INCOME AND EXPESDITURE ACCOUNT

APPENDIX 4

(Contd.)
“_ 1984 1983
: H N
Fees for Examinkrs 23,843 47,139
Board Conierences and Committees 48,623 20,707
Ground Rent/Rates 38,000 38,000
Up-keep of N.Y.S.C. 51,202 18,31¢
Audit Fees 15,000 15,000
Office General Expenses | 17,262 12,723
Entertainment and Hospitality 9,097 9,324
Deperirrental Board and Conferences 4,785 2,402
Publication and Publicity —— 100
Provision for Bad Debts 50,000 —_—
I }_{.__Lﬂf}:ﬁ 13,205,350
(iii) STUDENTS FACLLITIES
Students Fevding f 915,028 845,151
Purchase of Library Bocks| 150,i.00 185,002
Maintanance of Stucdlents Hostels 312,300 101,050
Sports Equipment and Facilities 29,792 38,633
COSITA Suvervistion i 69,397 36,191
Centribution to Students for Sports 7,565 20,119
Field Study and Industrial Visits 17,258 6.783
Grant for Students Amenities 2,3 2,670
Replacement and Updating of
Library and Laboratory Equipment 4,710,000 —
6,213,924 1,235,509
=t —_——r
(iv) STAFF FACILITIES
Rent cf Senior Stalf Qaurters 573,368 659,818
Contract Gratuity and Pensicn 411,008 417,691
Passages 285,500 389,345
Staff Development 163,022 388,522
Moior Vehicle Lean Interest Subsidy 100,601 123,198
Furniture for Rented Quarters 79,509 96,408
Staff Uniforms 54,971 39,257
Staff Schoo! Operations 20,048 19,572
~ Field Training Labour 7.834 10,620
National Provident Fund - 10,000
Legal and Professional Charges 21,420 6,840




APPENDIX 5
e KADUNA POLYTECENIC

YEAR ENDED 31st DECEMBER 1984
SCHEDULES TO THE INCOME AND EXPENDITURE ACCCUNT

(Contd.)

1084 1983

¥ ¥
Research and Consultancy 12,610 5,234
Grant ior Stafi Amenrnities 85,873 5,000
Maintenance of Senior Slaii Common Room Vi 9],
1,736,649 2, 172.04)

(v} MEDICAL FACILITIES
Medical Expenses ‘ 39, .12 Jol,345
Consumable Materials and
Equipment ; 6,0 IPRYIY
External Medicai Facilities B4l S, 166
(vi) PROPERTY MAINTENANCE

Minor Works , 294,312 399, 148
Maintenanze of Academic Buildings 199,050 168,626
Motor Vehicle Muintenance 180,504 149,803
Insurances 250,000 150,000
Replacement of Fuiaiture a7,632 101, 302
Renovation of Dilapidated Cuarters 51,047 45,58
Casual Labour ' — 12,127

Maintenance of Stalf Quarters 219,762 —_
TOLAEAES 03
F e ———=1 =

(vii) REVENUE GENERATING EXPENSES

Farm Operation A 66,966 169,744
Special Survey Assignment (Y 1.947
TRNRIL 7—:",_'57
-t vorem TRy

(viii) FINANCIAL CHARGES
Bank Charcas V7, M 24,151



KADUNA POLYTECIINIC APPENDIX 6

YEAR ENDED 31st DECEMBER 1984
STATEMENT OF SOURCE AND APPLICATION OF FUMDE

SOURCE OF FUUNDS Rad G4 s
¥xecess of lncome/(Expenditure) 2,281,177  (5,7245,745)

Ad]\:!stment for Items not invelving
the Movement of Funds -

Lapsed Deposits Written, Back - 1,055,000
General Insurance Fund 250,000 150,000
Foreign Exchang» Fluctuation Reserve

Wrilten Back ‘ -— 6,135
Provisior for Doubtful Débts ' 50,000 — '
Provision tor Replacement and

Updating of Eguipmcit | 4,54],3680 -

7,142,557 (4,514,610)
Funds From other Sources

Capita) Subiv ntions . 290,00C
Interest on Superannuativn Fund 147,673 108,900
Proceeds on the Sale of Notor Vehicles 29,653 -

7.209.883 (4.115.710)

APPLICTION OF FUNDS

Purchase o, Fired Assots (2.297.646) (5,299,064

Payment Froan Insurance Fund (806.182) (91,715}

(2,383,828) (5,390,784)
INCREASE/(DECREASE) in ===
WORKIMNG CAPITAL _ 4,916,055 (9,50€,494)

]

MOVEMENT IN VWORKING CAPITAL

~ Staff Loans and Advances 8,860 (424,699)
Debtors and Accounts Receivable 656,680 (6,800)
Prepayments and Deposits 2,082,337 (86,604)
Srock 1 — (540)

- Deposits Payable l (454,047) 1,001,623
Retention Monies ! 72.463 (569,785)
Creditors and Accruals | (203,121)  (258,350)

2,163,172 {345, 155)
Movement in Net Liquid Funds
Credit Balances at Bank Cash in Hand 2,847,366  (8,479,485)
Bank Overdraft Balances (94,483) (681,854)

INCREASE (DECHEASE) IN WORKING CAPITAL 4,916,055 (9,506,494)

11



APPENDIX 7

SUMMARY -~ BUILDINS PRCITCTS

C.S.T./Polytechnic Facm .. .e 11,729,320
Cohs ——— = i = ~ . 3,564,200
CAB8 - | .. o 5,010,000
B3Y-PAS3 (Including Housing) " 52,650,000
C.E.S. - .. 4,510,000

TOTAL 7O FUILILING PRCIEZCTS 477,463,520
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PROTZICTS
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III EZIPMERT & VETICLIS

APPENDIX 9

IT=M PROJECTS ESTIIATED COST
15 College of Science & Tzchnology Tu Departren ts) E 5,142,000
16 College of Adninistrative * Tusiness Studies (9 Depzrtments) 1,050,000
17 Colleze of Snvironaerntsl Studies ( § Uovww,_ﬁm,uwmg 2,978,000
13 Polytechnic Press _£50,000
19 Polviechnic "ork Centre 5,250,000
20 Folytechnic Conputer 750,000
21 Polytechnic Farm 500,000
22 Vorks Departrert 335,500
23 Central Library/Czzzus Lidraries 150,000
24 Hzdical Services 74,000
25 Students/Staff Anznities 200,007
28 Cleaming, Saviiction, Fire Jishiing 312,000
27 Cfoice Cquipnent 235,000
23 Internel Comunicziions Systems 100,009

Totzl Bquipnent & Vehicles

- —— . ——— e ——

£19,736,500
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FILISGS il
IVFRASIRUCIMURE .,

STIPISET & VETICLES

GRAI'D WT-L

APPENDIX 10

= 77,463,520
5,880,000

19,736,500

103,000,020




XADUNA  POLYTECHMIC BURSARY CEUMTAAL  ADMINISTRATION APPENDIX 11
OAGANISATEN CHAKTAS AT IS8T MAY 1998,

RECIOR
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oM. 3€C.1 ML
I L
[ors su@ accr SNR.ACCT SO AccT A ACCT
Fo b ) ADVANCE S saLAmES U8 A/C REVEMUE
CON SECT COMP (PMT TYPIST Iate TYASTLM Y
ACCT TREASU] 5. E.0./PML
EQAE.O. ACCOUN
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