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ABSTRACT 

This study is on human communication between superiors 

and subordinates in Zaria Industries limited. Its objective 

is to promote better job performance through the use of 

communication to influence the attitude of subordinates so 

that they would be encouraged to give their best to the or­

ganisation by what is communicated and how this communica­

tion takes place. 

The data for the study was obtained through question­

naires and interviewing four heads of department and eight 

of their immediate subordinates. The data was analysed by 

comparing the responses of the subordinates against those of the 

superiors. 

Findings from the study, revealed that only a few superiors 

are aware of the role of communication as a means of influenc­

ing peoples attitude towards performing their jobs, while 

most of the subordinates are ignorant of this role at the beg­

inning of the study. However, at the end of the study 

most of the subordinates admitted that communication can 

affect their attitude. Superiors have in addition also . 

expressed their desire to improve their communication by 

overcoming some of the communication problems discovered in 

the study. 




















































































































































































