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ABSTRACT

This study is a survey of workers participation
in Arewa Textiles Workers' Uniou, Kaduuae The main
problem examined is the tactars that facilitate or
frustrate participation in the tradey union. The
key independent variables exanined include level
of education, age of the workers, income, material
status, years of service, working experience, and
participation in urban ethnic associatiounsj; the

main dependent variable is participation in the trade

unione.

The three theories examined are tne narxist,
liberal democratic and business approaches. The study
adopted the liberal democratic theory in analysing
the level of workers involvemént in the trade unione,
The literature reviewed shows that workers' interest
in the trade union is largely based on the business
conception of the unions. This perception of trade

union is common among workers in developing countriese

In the swvey at Arewa Textiles Limited, a
guota sample of 203 was drawn from a total of 2,439
workers to represent ethnic groups, departments, and status
in the establishments Four hypotheses namely; educational
level and participation in the trade union, income
and participation, length of service and participation,
and participation in the ethnic association against
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participation in the trade union were testede.

It was found that education had no relation
with participation in the trade union. 1Income on the
other hand, had moderate positive associatlon with
participation in the union, while length of service showed
a moder ate positive association with participation
in the Trade union. But high participation in urban
ethnic association showed low positive association with

participation in the Trade Union.

Further multivariate tests of the interactive
variables showed that ethnic participation bears
strong influence on the bivarjiate relations between
length of gservice, income and education, and
participation in the trade union. Thus we conclude
that the economic and psychological support these
assocliations provide for the workers is lacking in the

trade unione.

Lack of support for and participation in the trade
union activities further weakens the operation of the
trade union. Wwe therefore conclude fram this finding
that the workers have neither developed class
consciousness nor democratic ethos to enhance thelr

participation in the union, becazuse their outlook

remains economistic.
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A possible solution to this conception lies in
the expansion of the scope of the trade unions to
cover most of the workers expectations and aspirations.
This will serve to simulate their interest and

commitment to the trade unicne
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CHAFTER ONE

INTRODUCTION

The aim of this study is to examine the factors
that erhance or frustrate workers participation in
trade unions, 1In order to verify the presence of
these factors, the study was conducted at Arewa
Textiles Limited, Kaduna (A.T.L.)s This is all in
an attempt to provide a documentation of the thesis
that, workers participation in trade union is a
function of their individual characteristics, anc

helr participation in ethnic associations,

Theoretical debates about participation in
trade union centre on three main considerations; the
business theory, liberal democratic theory, and the
marxist theory. The business theory, a more economistic
conception of the union, sees the union as championing
the demand for workers welfare, It argues that workers
participate in trade unions because of the role the

union plays in promoting their welfare,

The second, which is more embracing than the
first, considers involvement of membership in the
activities of their union in a comprehensive manner.
The Trade Unions are seen as a micro political

organisation where democratic ideals are practised, and



members are allowed maximum feasible participation

in union activities,

The third is the marxist theory. The central
concern here is for bringing about a classless
socisty and reducing aljenation among the workers.
workers will therefore form their unions in order to
reform the wage labour system, and through this fight
for the abrogation of private ownership of the means
of production. Workers participation, may therefore,
derive from the experiences they have acquired under
working conditions, or the knowledge they have galned

in associating with their peers in other organisationse

This study adopts the liperal democratic position,
and argues that workers' characteristic and objective
pesitions determine largely how they assoclate with
others in ethnic associations as well as participating
in the trade union, This entails viewing participation
as a phenomenon which inculcates into an individual, a
sense of belonging, and non-participation as leading
to alienation and apathy. The level of individual
participation varies a great deal depending on the type
of organisation, type of leadership, as well as
individual soclo~economic characteristics. 1In order

to discuss effectively, we shall analyse what



participation entails before looking into the factors
which enhance or inhibit membership participation in

trade upion activities.

1,2 participation in Trade Union

A trade union is defined under the Nigerian law

o
0n
-

Any combination of workers or

employers whether temporary or

permanent, the purpose of which

is to regulate the terms and

conditions of employment.l
In law and in practice, the main objective of trade union
is primarily economic interest with the central
concern for protecting wage drift, welfare scheme,
general conditions of service, and for organising
strikes to fight the maintenance of achievements in.

those directions,

These interests serve to bring the workers
together for encountering the employer or management,
regarded as a common enemy. Apart from this goal,
hovever 6 workers aspirations are different. The
combination sharpen the desire to fight a problem an
individual cannot solve by himself. Thus Lenin (1982

38) observed that:



The worker has at all costs to seek
means of resisting the capitalist, in
order to defend himself., And he finds
such means in organisation. Helpless
on his own the worker become a force
when organised with his comrades, and
is enabled to fight the capitalist and
resist his onslaughte.

The capitalist industrial system has therefore
facilitated workers ability for unionisation whicnh is
expressed in what we generally see today. According
to Goshen (1976: 41) it is due to workers experiences

that:

Most of the industrial workers have
a set of interests derived from their
experience in the capitalist industrial

enterprises which can stimulate collective
action-

Thus collective action is seen a5 the traditional
role of union. This made Allen (1954: 15) to conclude

thats

The end of trade union activity is to

protect and improve the general 1living

standard of its members and not to

provide workers with an exercise in

self-government.
The position seems a rational conclusion, naverthcless
there is no organisation that can effectively achieve
its goals without the proper involvement of its mepgbership
to a certain degree, Individuals can easily transfer
such achievements of the collectivity into their

personal advanhcement and stifle the collective interests.



The only way through which members can realise the
positive effects of their union is to participate in
decision making and administration of the union itself.
pateman (1970: 27) noted the invaluable aspect of
participation that:

More important is the experience of

participation in decision meking

itself, and the complex totality of

results to which it is seen to lead,

both for the individual and for the

whole political system; this experience

attaches the individual to his society

and is instrumental in developing it

into a true community.
when people internalise the sense of participation to
this level, they are better able to get involved,
Participation develops and fosters the very qualities
necessary for it, This simply means that people learn
to do things better by actually taking part in doing
them. They may start with regards to households,
warce, and unjon anc later graduate to large political
entities, This is best achieved by direct participation
of the individual without mediation through representatives.
Given that as an ideal, the closer a community comes to
realising this, the greater the extent of citizen
participation in governmente When such an ideal
participation is achieved, distinction between the

government and the governed is drastically reduced

(Arblaster 1982:; 62).



Individual participation is greatly hampered
by the large Scale nature of organisation, Modern
day types of organisation cover a great spatial distance,
are complex and involve a large number of people, Their
administration may be carried out through democratic
representation and complicated machinery., The chosen
few represent the majority in taking decisions on
their behalf. But most of the time, the representatives
may behave in such a way that those they are representing
would not have done. Michels (1962:36-7) feels that
this delegation further alienates the masses from
control when he states that:

A mass which delegates its sovereignty

«se transfers its sovereignty to the

hands of a few individuals, abdicates

its sovereignty functions, For the will

of the people is not transferable nor

even the will of the single individual.
The delegates' interests are frequently at variance
with those of the delegators and this made Michels
(1968:365) to conclude pessimistically that:

It is organisation which gives birth

to the domination of the elected over

the electors, of mandatories over the

mandators, of delegates over the

delegators, who says organisation says

oligarchy.
The ipherent problem of modern organisation is the
inability of members to participate directly.
Representation pressuposes granting of power to the

delegates, The delegates usually become uncontrollable

and unresponsive to those who delegated them. Since




they have almost seyered ties with the delegators,

they seek to retain power in their own interests,

which are often inimical to those of the delegators,

The delegates thus, form a stratum distinct from the
masses with special interest of its own, which gensrally

displaces the interest of the masses.2

The cperation of organisation based on weper's
provisions therefore may lead to the promotion of
leadership oligarchy on the one hand, and membership

apathy on the other.

1.2.1 Lleadership Oligarchy

Michels' pessimistic cornclusion in the study
of the German Social Democratic Party has maintained
the central position in the discourse of oliéarchy
in organisations, including trade unions. Trade
unions coperate on a structure that allows a few
elected individuals to preside over the day to day
affairs of the union, As they progress in the union
hierarchy, they acquire certain specialist skills, and
with time, thelr authority can hardly be challenged.
They often use the power of incumbency to hold to their

posts by repeatedly winning a number of elections if the

elections are held at all.



In most organisations, the constitutions set
forth a machinery for trarslating membership interests
and sentiments into organizational purpose and action.
This 4is known to differ significantly from the actual
practice in organisations due to leadership prioritiess
This small group of men have the capacity to absorb
most threats from the members., They do this with
the full knowledge that thelr office is surrounded by
insecurity. But how this is done depends on the nature
of organisations, personal security, and capacity to

co~opt membership.

The large scale organisations develop a rational
organisational structure which is hierarchically
organised, The operators are specifically trained to
cope with the administrative functions, as well as '
dealing with management. Wwith this training, and the
power to control information, their power become enlarged,
at the expense of the membership (Lipset et al 1968:;9-12),
As thelr management power is enlarged at the expense
cf the mepbership, opposition is gradually reduced to

an insignificant level, or diverted to other issues,

Closely related to this is the monopoly of the
formal means of communications by the leadership.
The issue of secrecy and control of information prevents
members with opposing views from enjoying the

coverage of issues directed agajnst the union executives.



loncpoly of political skills is another important
factor which perpetuates the power of the incumbents
(Lipset et al 1968: 1-10). As the executive continue
to be trained in the act of administration, without
corresponcing services to the rank and file, they
acquire political skills which the rank and file
neither have, nor the opportunity to get.3 Because of
this specialist skill, they inhibit all sorts of

effective opposition.

Another important thing that the leadership
cherishes and protects at all times is the security
of its governing position, 1In 1ine with this, Lipset
et al (1968: 10) observed that democracy entails a
permanent insecurity for those in governing positions,
o that the more truly democratic the governing
spstem, the greater the insecurity of the leaders.
Awareness of this situaticen actually makes the leaders
to act against known democratic principles in order to
retain their positions (Michels 196¢8; 10), sSome of
these tactics include shouting on members for ‘peint of
order' while speaking, blocking circulation of
information, even the commonest ones, the keeping of
union constitution for the use of the president and

secretary only (Smock 1969: ©4).
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If the executives can conceal such common
document frem the rank and file, there is npo limit to
which they may go. Sometimes the executive behave
l1ike executive presidents of countrics, for instance,
instead of having regular elections they choose their
executives., Smock (1969:; 11) observed this at NCMU

hat;

For several years the various
pres idents of the NCMU have violated
the unions constitution by appointing
the members of the executive council
rather than letting representative
council select them.

This and some other extreme actions of the leadership

have the propensity of leading them to a class operating

beyond the comprehension of the membershipe.

There are also vast resources and opportunjities’
under the union leadership which ic effectively

utilised.

1.2.2 Membership “pathy and Aljernation

The operation of oligarchy can breed apathy
and outright alienation among the mempership. Lack
of interest among the membership in corganisations
allows the leadership to perpetuate oligarchjical
tendencies, A very salient position maintained by
Lipset et a1l (1968; 11) is based on the technical

super iority of the ldeadership. Thelr superjior know)edge
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creates a sense of inferiority among the members, and
consequently, they regard administration of union as
ne business of theirs, They observed that:

The typical union appears to its

members as an administrative agency
doing a specific technical job for them,

Union leaders will often attempt to
sustain thelr image to prevent
"“interference'" with their conduct of
their job. Consequently only a small
minority finds the rewards for participation
in union affairs great enough to sustain
a high level of interest and activity.
Apart from lack of comprehension of the technical
administrative requirements of leadership by the
memberships, members have lost interest due to the
inability of the unions to achieve certain material
gainse Most of the workers' participation is predicated
on what the union can achieve for them, Brewster
(1984; 59) has succintly pointed out that:
members judge the union on what it achieves
in negotiations at the workplace. It is
the union's ability to defend its members
from arbitrary management decisions, and
to advance and improve the terms or
conditions on which they are employed,
Apathy may stem from non-performance of union executives
b cause union achievements make members to identify

with the union and participate in union affairs,

In line with the economistic consideration of the
union is workers expectation from their contriputions.
Workers put pressure on union executives to perform

and justify the dues they pay, and the executives are
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constrained to pay back by performing, Workers are just
satisfied to pay and get returps, so that what most

of the workers want is a fair return for their dues
not a chance to participate in and devote efforts to

an organisation (Fossum 1982; 112). 1If there is
continued non-achievement, then, there would be

membership apathye

Apathy can crop up among the members that are
permanently marginalised in the scheme of affairs in
organisations, These are mostly minorities, 1like
religious groups, ethnic/race and political groups,
due to their minority status are relegated to the
background. But in order to maintain a stable entity,
the views, interests and convictions of the minority
has to be taken into account in the process of polic}-
making and decision-taking., Since this is always
not considered in most clrcumstances, they become not
only apathetic, but constitute an opposition, Alienation
arises where an individual does not realise himself
in any given tasks or does not have the sense of
belonging in what he is doing. CUre is incapable of
controlling the direction or space of events, when
members are uynable to control what goes on in the union,
or even their delegates, such feeling of alienation

creeps in.
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In cases of membership becoming @lijenated from

the system or apathetic, they can take certain decisions
to move away from it. Arblaster (1987:73) contends
thats

In extreme circumstarices a minority

and especially a national minority

finding itself in such a position may

simply decide to secede and create a

socliety and state in which it forms the

majority.
In trade unions, this state of affairs leads to
factionalicsm as well as formation of small and unviable
tiny unions, which may not be able to achieve
much in negotiations with management. This was the
situation in Nigeria before 1978, where a multiplicity
of unions existed du- to state policy and factionalisation,
Other issues related to apathy and alienation among
the membership would be treated in relevant'parts of
this study because they constitute variables in which

a more cetailed and quantjitative data has been collected.

Next is the discussion of the research problem,

1e3 Statement of Research Problem

The problematic which this study seeks to define
and analyse is related to workers participation in the
trade union at the workplace, The problem centres oh
the operation of a Nigerian Trade Union with emphasis
on the level to which its members contribute in
adninistration and decision making in their individual

capacities. The union is a very important forum for
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he worker because of the numerous activities it
conducts on his behalf, for most of his waking life.
The workers have purposely created unions to protect
their interest at the work place. They all expect that
each ©f them have equal roles to play in the operation
arc functionimo of the trade unjon nevertheless,

mempership participation differ in many respects,

This situation may be obtained due to a variety
of indivigdual, soclio-economic characteristics,
organisational structure of the trade union, and type
of work performed. Consequent upon the nature,
mentioned above, the membership dewvelop alienating
tendencies as some fail to realise themselves, or others
just beocome apathetic., This development creates a
conducive atmosphere for leadership oligarchy. Michels
(1968) found this clearly in his study of the German

Social Democratic Party.

In the union, there is a dilemma about membership,
othcrs join and contribute resocurces to achieve
ccllective goals, others do not join without cost to
them, and still achieve some goals. If other workers
join unions to get benefits without cost, then it
becomes a problem of finding why the workers behave
differently. why are some workers apathetic to union

activities but not necessarily to the union goals?
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As mentioned earlier in this section, workers
recognise the importance of the unions, they have a
ccnsCiSus belief in their unions which are deliberately
created to forestall exploitation by the capitalist
owners of the means of production. This was a primary
motive factor which culminated in the formation of
these unions, Is it possible then to explain lack
of interest by letting someore else to perform union
work for them due to lack of education? Hew do we
explain these? Lack of commitment to work and all it
entails, inability to socialise, distrust in leadership,
and other demanding responsibilities on the workspr? It
could also mean that the unions by their very nature,
do not provide enough opportunities for realising
psychological and economic demands which are. adequat¢ly

addressed by other associations,

Education 1s seen as a potent factor for
participation in political processes, and unions. It
means that people that have acquired higher education
also have become sufficiently versed in issues to
contribute more meaningfully in meetings and assume roles
that require higher skills (Verba et al 1978, Almond
1963). 1t is also 1likely to have such people with
lesser interests because the organisation may have no

prospects for them, They can individually pursue
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issues on the ground of such qualifications (Bates

1972).

workers with lower level of education, and less
experiepce in industrial and urban life place a
substantial expectation on their leaders. This
inferiority complex may have the capacity of urging
those that have greater exposure and experience in union
affairs to perpetuate their leadership over them, Those
less endowed are satisfied to be paid up members
without takinc the trouble to bother about the
administration of the union. This load shedding has
given the leadership a leeway to run the unjon without
regards to other members feelings, even when they would
have wanted to play certain roles. 1In order to deny
equally interested members the opportunity of
participation, the leaders develop certain oligarchical
tendercies, It is this situation that Michels (1968)
concluded that organisations generally make the delegates,
mandatories and elected to lord over the delegators,

marndators, and electors,

If organisations hayve an inherent nature of
encouraging leadership domination over the led, how
then can the members influence or mitigate the powers

of the leadership? 1Is the general improvement of
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education among the workforce an important factor in

participation?

Most African workers have their origin from
peasant village backgrounds, They have all left
these villages tec the centres of employment in the
urban centres precisely for the satisfaction of eccnomic
needs., The work situation presents them with new
procedural norms like any other entrant to work situation.
These are new and strarnge, but require some adjustment.
These, coupled with the harsh realities of urpan life,
the vorker seeks to get consclation from his 'home?

people in the urban ethnic associations.

Urban ethnic associations play significant
influence 1n workers life in the urban centres, These
associations 1link the worker with his home base as
well as satisfying his psychological and finarcial
demands, Other than these important roles of enhancing
workers struggle for survival in the urpan centres,
ar. unintended consequence of promoting political
participation is generated. To what extent is the
workers' involvement in the urban ethnic association

correlated with participation in trade unionz

Another dimension which is very crucial in the
study of national labour organisations, but marginal

in local or ‘house unions' is the reole of the state



and employers association. The state maintains a
significant influence on wage-inflation and working
conditions. This increased state pressure on the unions
lecads to centralisation and bureaucratisation (Martin
1368). In Nigeria, the state intervenes directly,
passing decrees and effecting structural changes to
union organisation. The state has been the highest
employer of labour, and she plays very supportive

role to capital in order to maintain the desired
development., The state feels that the surest way to

do this effectivyely is to control 1abour which is
conceived to be standing on the path of development

with its 'restive' activities, we do not intend to
pursue this aspects in the study of this house unione.
The level of workers understanding of the managerial
policies and state policies are hardly seperated.

The state tend to project management or the employers
associations policies in order to promote industrializa-~
tion in the country. Quantitatiye analysis on state

policies would yield very little results,

The questions this study intends to investigate
therefore, border on the workers individual socio-
economic characteristics that centre on level of
education, workers commitment to work (this is related
to how long a worker has served in the firm), the status
of the worker, and finally we pursue the workers
involvement in the urban ethnic associations, These

are going to be evaluated against workers participation
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in the trade union, with the aim of finding out aspects
that promote or inhibit workers participation in the
union, For further anc detailed analyses, the study
hypotheses derived from assumptions based on these

positions are presented in the pext section.

1.4 Some Assumptions and HypotheSes

The main interest of this study is to investigate
work-rs participation in trade union. Participation
is the main dependent variable wnich is determined by
such individual socio~economic characteristics as age,
income level of education, length of service, working
experience, participation in urban ethnic associations.
We have assumed certaln likely relationship between

the dependent and independent variables.

In respect of the age of the workers we expect'
that age would influence workers participation in a
certain direction. We assumed that the older workers
would have gathered a substantial experience both in
thelr workplace, and outside, which 1s assumed to be

very important in participation in organisations.

This, coupled with the respect which African
society places on age, the older workers would be
expected to take leading roles in organising the young
and new employees in the trade union. The young ones

onc the other hand, are expected to look forward to the
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older workers for direction.

Higher level of education on the other hand,
ex-oses one to a greater degree of awareness on issues
generally, and specifically to trade union activities.
That level of understanding vwould lead one to
participate more in various activitics of the trade
union, whereas workers with little educational attainment
will be restricted in terms of exposure and trade unicn

participation,

In formal bureaucratic orgarisations, education
itself itc an asset which entjtles one to enter
employment at a higher income level. One of the
pre-requisite for employment in this factory is
possession of primary school certificate, The advantage
of a higher education would facilitate for the member
the problem of meeting personal obligations more readily,
as well as his finarcial obligations in the Trade union,
In contrast however, those workers with higher education
may have more expectations which the unions may not be
able to meet. They would turn to put the union aside
in the pursuit of their various aspirations, If that
is the case, they are likely to participate less in the
trade union because of its limitation in promoting their

camse, But the workers union comprise only the juniors

with primary and secondary education. 1In view of this



&3

fact, we favour the former position i.e. those with
hizher level of education particlpate more in Trade
Union because the acquisition of higher education

entailed some level of cdedication and determination.

without regard to length of service which constitutes
a very important factor in the factory situation, we
pooled so many other factors together and drew certain
conclusions about its effect, First and foremost, we
noted that workers are employed in this firm based on
a few criterias physical fitness, and the possession
of primary school certificate, They depend solely on
promotion to attain higher positions in the firm, the
longer they work, the higher their income, as well
as their growth in age, They accumulate work as
well as union experiences, therefore, it is expected
that the l1omcer, they work in the firm, the higher
their awareness and level of involvement in the trade
union,

It can also be argued that workers who have
served for longer years would be more protective
of their benefits which they are already entitled to
than, engage in 'risky' union activities. The risk
is in the confrontation of the management which exposes
union tactivists' to dismissals and termination of

appointments,
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Our expectation upholds thé former position, thus
we assume that those who have served longer would
participate more than those who have lesser experience

and lesser commitment to work situation.

Status of t e worker defined in terms of skill
is an important index determining his position in the
work situatior. The skilled workers are scarce and
tend to be more individualistic in their bargains
with management. We assumed that they would not use
the unionf™ achieving any gains in their employment.
However, we found that workers in the junior category
are generally trained on the job after employment, so
that the income of the workers become @ dterminant
for nlacement on the grade, Workers with higher income

are likely to participate higher in the union,

Most studies (Yesufu 1962; Roberts: 1964; Kilby
1969) set participation in ethnic association on par
with participation in the Trade Union., we do not
intend to view ethnic associations as being in conflict
with trade union but rather as complementary. we reason
that in the way a worker moves from the rural areas to
the urpan centre in search of employment, he would still
maintain strong ties with his ethnic backgrounds. The
trace of this backgrounds are found in the urban ethnic
associations, These workers we assume would be mepbers,
pay thejr dues, attend meetings recgularly, and occupy

posts in the urban ethnic associations, He would do

these ardently because the ethnic associations provide
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the psychological support, security, and other fricndly
benefits which the trace unions cannot provide, Moot
of the workers will participate more in ethnic

associations due to these reasons,

However, we argue that, if one has learnt to
participate in a limited organisation, he would also
transfer that knowledge to a larger organisation,

This thinking accords with Mills (1963; 186) contention
thats

we do not learn to read or write,

to ride or swim, by being merely

told how to do it, but by doing it,

so it is only by practicing popular

government oh a limited scale, that

the people will ever learn how to

exercise it on a large.4
We therefore, conclude that, those workers who
participate activeély 1in ethnlc associations would also
be active participants in trade union. The likely
relationships between other independent variables
and the dependent variable were not predicted. In this
way the relationship with urban experience, marital
status, number of deperndernts, ownership of a means of
transport, and type of accommodation were not considered.
We took this 1line of action also, because these variables
were not among those initially intended for investigation,
Along the foregoing, we decided to investigate the

following hypotheses,
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1.,4.17 Hypotheses

In view of the assumptions examined, we have
established a trend that, workers have some certain
characteristics, or are committed to doing certain
things. These factors may stimulate them to equally
engage in the trade unjon activities, These commitments
are rel ated to workers determination to acquire more
education, involved in the work activities, or

associated with others in ethnic associations,

Thus, the following hypotheses are postulated
to quide realisation of the objectives of this study:
e The greater the level of education, the higher the

level of participation in the Trade union.

2e The longer a worker serves in the firm, the higher

his leyel of participation in the trade union.

3« The higher the level of income, the higher the

level of participation in the trade union,

4, The higher the level of participation in the urban
ethnic associations, the higher the level of
participation in the Trade ynion,

The following section is the research setting where

the hypotheses are tested,
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1.5 The Research Setting

In this section we have discussed the basic
informaetion about the location of the factory,
establishment, owpership, trade unjon organisation,

and trade unjon structure.

1.5.7 Location, Establishment, and Ownership

Arewa Textiles Limited, Kaduna is situated at
plot G Industrial Estate, Kakuri in Kaduna South. The
factory premises occupies an estimated area of 45 acres
within the estate, There are about eignt other
textile firms within walking distance, Arewa textiles
is one of the four textile industries with full
intergrated mills - spinning, weaving, printing,
and finishing. These procecce: are uniertaker vitlinp
the same premises. The products of the company includes
‘African prestige', '‘superprints', 'super-deluxe' and
baft,

This company is one of the first generation
textile industries, Others include; Nigerian Textiles
}ii11s (NTM) now @ subsidiary of Kaduna Textiles Limited;
United Nigerian Textiles, Limited (UNTL). Requests for
the setting up of this firm were made by a Nigerian
delegation led by the late Alhaji Ali Akilu to Japan in
1960.5 The negotiations that followed this visit
culminated into the establishment of the company in 1963,

and production comménced 1 April, 1965.
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The company is a jeint venture between Overseas
spinning Investment Company (0SIC) made up of Nine
Japarese Spinners Interrational Finance Corporation
and Co. Ltd., 33 Nominees and Company Ltd, and New
Nigerian Development Company Ltd, The Company Board

6
of Directors comprises five Nigerians and seven JapaneSe.

1eS5.2 Trade Unionism at Arewa Textiles Limited

Since the formation of the Compary, African workers
had their reasons to organise into a union to protect
their interest against the predominantly foreign
concern. An autonomous house union was formed in 1965,
By the early 2970s it was affiliated to the National
Union as a branch. But the National Union only entercd
into the branch affairs when called. The national
union proyided the source of strength te the branch
union. It is this same structure that was reinforced
in 1978 during the 'restructuring' of unions into

incuystrial unions,

The initial workforce from which membership was
drawn comprised 3,800 workers among the predominantly
migrant workers from middle belt, and Southern part
of Nigerla, As earlier mentioned, the need for a trade
union was stimulated by the peculiar nature of the

textile industries in the Nigerian economy. These
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companies were encourated to carry out the state
policy of import substitution industrialization, and
permitted foreign estakblichment at full scale. The
unions were aimed at checking the possible 'inhuman®
treatment by the foreign owners of the firms. Some
of the factors which made the work situation as such
were the snift duties, incluiing night operations, a
large number of people working on intergrated lime

involving risky chemical, and machine operations,

During the formative stages, real pressures were
mounted on the management to recognise the operation
of a union., Like many firms at that time, the
management was very suspicious of the Trade Union
activities, During one of the meetinus held to
organise a union, the management called the police to
disperse the workers, #At a latter stage, the management
rocalised the importance of union which could easily
have been used to control the trestive' workers, and
therefore permitted the operation of @ trade union
un-er management pre-gogatives, Despite the recognition,
the union faced initial problems of mobilising workurs
to join it, It was eyen more difficult convincing them
to pay union dues regularly, By 1973 however, the union
executive unilaterally imposed a check-off system to

im rove the fiparces of the union, and enable the union
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to execute projects and training programmes. Most workers
scemed not very enthusiastic and it was evertually

cawcelled,

Between 1976 and 1978, the State embarked upon
the 'restructuring' of trade unions. This action led
to the reorganisation of the hitherto over one thousand
house unions into 42 industrial unions, The membership
of tiese unions is based on all grades of workers in a
particular industry and includes both skilled, unskilled,
anct semi-skilled workers, Managements were also
compelled to recognise any union with 60 percent merber-
ship of the workers in the firm, an introduction of a
compulsory check-off system, as well as mandatory
menpe rshipe This nrey policy permitted the existence
of workers union as well as senior staff associationg.
Non recognition of the union by management attracted a

fine of 11,000,

This legal backinc facilitated the operation of
trade union in this factory. The workers union thus
embraces all junior staff (operative IIl/clerk IV to
overlooker 1/clerk I). Since there had been a history
of union organrisation in this firm, the workers found
it ecasjer to take advantage of the position which the
state has now placed on union activities, The union
office is located strategically, and immediately after

the main gate into the factory manned by full time
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principal officers. This union is viewed as the best
orcanised amonz the textile companies, Gains made here
in relations to fringe benefits, bonus, bread allowance
has already been translated into National policies

and enforced via coll=sctive agreements and applied

nationally.

leSe3 Structure of the Trade Union

The administration of this unjion is organised
in four tiers at the local leyel and lirkel up with
waticrcel nplon of Textile Garment and Talloring
Workers of Nigeria (NUTGIWN). In the first tier is
the principal officers comprising the Chairman,
Secretary, and Treasurer; the second tier is the six
executive members assigned with responsibilities of
publicity, assistant to the secretary, welfare. Next
on the 1ine of hierarchy are the shopstewards. There
were 35 shopstewards drawn from different shopfloors
and shifts. Their position is only recognised at the
local level, Thies is just a convenient local
arrancement made for the purpose of disseminating
information to the workers in the various shopfloors,
They convey relevant information to and from the workers,
Since their position is not reflected in the union
constitution, their operations are restricted to the
understanding and expectations of the union executives.
Finpally, are the rank and file members whose contributions

are made in the general meetings.
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Complaints from the workers are channelled
throuch the shopstewarcs to the executives however,
issues involving dismissals, 'warnings' and suspension
are brought directly to the principal officers by the
individuals for prompt action. Information from the
management is dessiminated through the executive, to
the shopstewards, Important ard pressinc issues are
presented directly by the executive to a general

meeting called specifically for that purpose.

The relationship between the branch and the
NUTGTWN is through a chain of structures created by
the nationa! union. These include; the zonal council
{2C), Central working Committee (C.W.C) and the

National Executive Council (N.E.C.).

The Zonal Council is formed in "an area of business
operations having not less than two branches with membership
not below 6,000".7 A zonal council comprises all
principal officers of all branch unjons in that zone,
with a chalrman elected among thems On election the

chajrman avtomatically becomes & national Vice precident,

Another level of 1ink up with the branches is
the central workinz committee. The C.W.C, comprises
the national officers and the zonal chairman presided

over by the President. The C,W.C, is vested with the
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power to tgke disciplirary measyres against any full
time national officer, as well as dissolve or suspend
any branch committee or zonal council found guilty of
anti-union activities, 1In the event of suspension of
a branch, a caretaker committee is appointed to take-
over the administration of such union under the

su ervision of the Genreral Secretary.

At the helm of the National union is the National
Executive Councils The N,E,C, comprises the national
officers (the president; Treasyrer, Deputy Presidents,
Vice Fresidents, Deputy General Secretalres, and
Assicztant General Secretaries) zonal chairmen and two
other representatives elected from within the council
for the purpose of attending a particular N.E.C. sessiond®
The Geperal Secretary 1s appointed on a permanent baéis.

He may not have been engaged in the industry,

The social status and prestige of the National
Secretariat is highly recognised. This glves the
General Secretary the power to intervene authoritatively
in local disputes, as well &s confront individual
officers that misuse their offices and mete out

disciplinary actionse.

Thus, the connection of all the pranches to the
national unijon through the various linkages strengthencd
by the recognised status of the Secretariat makes it
very strong and highly centralised, under the_qeneral
Secretary is the whole textile industry in Nigeria which
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is the third largest in Africa (M.A.N.) . The

10
total employment is over 100,000 employees (Auta, 1982).
However, this number continued to dwindle since the

current economic recession set in 1981,

The distribution of the labour force varies between

350 to 8,000 per factory at full capacity. The textile
factories are concentrated in Kaduna, Lagos, and Karno
and a few others are found at various places in the country,
with the National headguarters in Kaduna, It is ore of

the well organised unions in the country. Wwith the
restructuring of unions in 1578, NUTGTWN 1s legally
ffiliated to the Nigerian Labour Congress (N.L.C.)e

The signifjcance of the study is discussed ne=xt.

1.6 The Significance of the Study

The study is significant for the following reésonci-
1. The results serve as a test of validity of views
that have been expressed in the litercture about

workers and their union.

2« The study is an addition to existing literature
on attempts to analyse workers participation in
trade union, thereby seeking to reorganise trade
unions for effective performance of their set

objectives,
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3. The study serves as source of information to the
workers, of the NUTGTWN and other house unions

for an improvement on their various unions.

4, The study provides information to the Nigerian
politicians and state, for assessing the most
important variabples in political participation,
and to determine which ones can be meaningfully

adopted for the political stability in the ccin’ v,

1.7 QOrganisation of Thesis

This study started with a discussion on
participation in trade union and other background
information including the statement of the problem,
hypotheses and research setting in chapter one, The
rest of the study is divided into four chapters. A
review of literature on participation with particular
emphasis on trade union, highlighting factors which
have promoted or frustrated participation in the union
ac the main concerr in chapter two., Chapter three
cutlines the methodology on which the study was conducted,
This emphasises the importance of systemstic approach
to the data collection, data analyses and field worke
Findings for the study utilising the methodclogy just
outlin:d is reported in chapter four. This is followed

by chapter five which deals with conclusjion. Here
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summary of findings are reported, conclusions drawn,

anc recommendations made.
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FCOTNOTES

This definition it cited in R.B. Davison (1977)
Industrial Relations Decrees Zaria, Ahmadu Bello
University Press pe 11. This could have been
derived from legal provision in the Trade yUnion
ordinarnce known as Ordinance hNo. 44 of 1938,

The theory of the "Law of small number" is a
pre-occupation of Marx Weber and is analysed in
P.Q. Hirst (197€) Social Evolution and Sociological
Categories, London George Allen and Unwin Ltd.

Pps 114-3.

This position is utilised in the politics of I.T.U.
A fuller aanalyses is undertaken in Max weper:
"pPolitics as a vocation" in He Gert, and C.W. Iiills
(eds), From Max Webers: Essays in Sociology New
York, Oxford University Press 194b pp 77/-128,

Mills J.S. (1963) Essays on Politics and Cul ture
Himmelfarb G. (ed), New York in Pateman C. (19/0)
Participstion and Democratic lheory, New York
Cambridge University Press p. 31,

Alhaji Ali Akilu was the Secretary to the
Government and Head of the Civil Service of Northern
The shareholders in the company in 1586 comprised;

(a) Cverseas 'Spinning Investment Company Limited
(C5IC) 44.9 percent,

(b) New Nigerian Development Company Ltd.,
Kaduna 22.6 pPercent.

(c) 1International Finarce Corporation and Co, Ltd
11.9 percent,

(d) Thirty Three nominees anZ co, Ltd 1.7 percent.
(e) Kuwaits Investment 1.5 percent,
(f) MNigerian Employees 1.4 percent,

(g) other Nigerians 16 percent,
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The constitution of the National union of Textiles
Garment and Talloring Workers of Nigeria
(NUTGTWN) Rule 9, section 9.

The Constitution of NUTGTWN Rule 8,

This is the position held by the Manufacturers
Associatlion of Nigeria,

Aduta D, (1982) "A look at made in Nigeria Textile
Goods" I and 11 New Migerian, Kaduna 11/5/82
and 19/15/82,



CHAPTZR TuwO

2.0 THoORZTICAL OXIENTATION AND RoVIZS. OF LITSRATURE

2.1 Introduction

The views that have been expressed based on the
problems of participation in politics generally, and
in trazde union in particular are based on the notlons
expounded about leadership irresponsiblility to the led,
anc momb=rship aspatny. Irresponsibility is used here
to refer to the oligarchical tendencies which leaders
develop es they take positions of governance. Apathy
on the other hand, 1s s=en as lack of interest anong
the members in the activities of organisations to which
they belonge. Three main theoretical approaches have
been advanced to explain these two related phenomena
namely: the marxist, the 'business', and the liberal
democratic or partdcipatory democratic theories,

wach of these will be expounded in the following sectione.

2.2 The Marxist Theory

The Marxist theory views the formation of trade
union as a reaction tO the exploitation of labour by
the ovners of the means of production. The mein
determining factor about the classes in the society
is seen as the individual relationship to the means

of proguction. According to Lenin1 "classes are large
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group of people differing from each other by the
plece they occupy in a historically determined

system of sccial production'.

Those who own the means of production are the
rulers, while those who are estranged from it
constitute the oppressed social classe Throughout
human history, there has always been elements of
this differentiation with different effects. The
division is heightened by the need to overtnrow the

rulinc class (Marx 1977; 39).

In order to fight a class war, a class has to
develop some degree of its own identity and self
consciousness by transformine from "a class in itself®
te a "class for itself", Tals increases the cousclousness
which is nécessary for uniting the class agsinst other

Classes.

In a capitalist industrial prowuction, tha capitalist

inadvertently facilitate the formation ané development

of this consciousness Dy concentrating many workers

in @ particular work place in urban centres. iMarx

(1955: 149) coucludes that these large sclze

industrial concentration bring workers together who

were hitherto unknown to each other. The common factor
was the struggle they all had against the capitalist

owner. The unions are tormed on the economic base to
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fight political struggles which eventually leads to

the overthrow of the capitalist system.

The formation of unions simultaneously creates
the base for a class strugygle, which is further
concretised into a '"class for itself." This class
now stands in direct antagonism to the owners of the
means of production as tney protect various economic

and political interests.

#ithin the class itself the position does not
envisage factionalisation or oligarchical tendencies
since every member of this class is concerned with
the common enemye. Factionalism is inherently found
in the capitalist system of social relations. The
overall assumption is that with the full development
of socizlism and cammunism, oligarchy may be reducéd

while i..creased democratic practices prevail.

Bukharin2

argued that there is a "“stratum of
leaders" who aspire to control the institutions almost
permanently. This is because certain people have
certain advantages over the others. There is bound

to be the situation where leacders emerge to control
these organisations because of such advantages.

These advantages include, economic and technical
conditions expressed in the cultural being and in

educational conditions, These advantages are products

of external factors from the socialist system.
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The Socielist or communist society has no room
for the development of external factorse. There is
overproduction of those who have the necessary
education to lead in organisations, and other economic
factors necessary to create incompet:nce would be

raduced to the parest minimum.

In this way, members of the unions bz=come eqgual
in almost all respects as was the conditionsg in the
early Athenian~city states. The prevalence of
participation in democratic organisations was based
upon meeting certain economic conditionse.e This was
sinall peasant proprietors who are economicelly eg.al
and inc&epenc.c-nt.3 In that setting pzople were
economically ecual with no one particularly holding

any advantage over the other.

hccording to Lenin (1982: 469-0) the most
importent condition for the succzss of trzde union
ectivity is mass participation. He obssrves thats

In &ll the trade union orcznisztions,
znd th._ir macninery, from bottom

to up, thsre shoulc be testzd in
practice over a period of many years,

a2 sycstem of responsible comreadese

They must bz able without a shadow of
false idezlisation to define the degree
oi their class cousciousness and the
the extent to wiidch they are influenced
by various prejudices and survivils

0of the past; and they must be zble to
win the boundless confidence of the
masses by comradely attitude and
concern ror thelr needs.
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Farticipation in the trade union enhances Class
consciousness anong thz working class. Lenin and
other iarxists feel that it will mzke the worker
identify witih his own class for a better class

strugclc,

In th. event of neon davelopmznt ol such class
concclousnessy workars tend to look at the union as
e bucln cs agent which fights for improved im.cdliate
matericl gain. ouch perception of the trzce union
enasl:e the mors wcduczted and skill .d memzirs to taoke
over the ruanin: of affgirs anc lezadershiy of the unione
wevertitneless, In a situation of open participation,
there wuld be an over production of the cducated
and sxilled p2ople in a large nuaber to neutralize
the leacership attempt to constitute an olicarchye '
That type of mass education will result in th: tenderncy
to *deg=neration' (the excretion of the leading stratum)
who are likely to derail the course of the unions?

moving to olicarchical control by the few cemagogues,

23 The Liberal Democratic Theory

The main concern of this theory borders on the
problea of oligarchy. michels (1962) to a large extent,

and ..'eber5 have arguzd that, there is a specific class
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that is specifically endoved to lead in any
organisation. They identify this as the 'ruling elite!
and the buregucratic stafi, who have dzvelopad
specialist skills to lead in organisations. But

the ruling elite and bureaucratic staff however tend
to advance their interests rather than those of the

led.

There is great concern over democratic

participation anong the members of organisation.

This school sugycsts various strategics for ensuring
that unions are Creat d for the benefit of all members.
In order to reglise the objective of the union,

members must participate and know all that is happening
in the unions. 7The ruling class dominates and creates
all bottlenecks for other m-mbers to have the full

knowledge to enabcle them participate fullye

In order to counteract oligarchy in organisations,
Michels (1962: 369) has advanced the development of
education as an important factor of levelling up
leadors and the lede The members of organisations can
then freely take part in the leadership as well as
decislon making, because democracy entails open
participation. Berry (1970: 16) has provided this

link more clearly:
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If derocracy involves participastion

and influence in decision-making

process, then the extent to which a

society is democratic depends on the

degree of citizen participation in

assoclations which are not overtly

political as well as explicitly

political associationse
In order to guarantee the operation of the idezls
of democracy stated by Berry, the principlzes of non-
repression, and non-discrimination are adhered to
(Guttman 1587: 45). The former prevents the state
and any other group within from using relative
advantage (power and resources) to restrict the
expression of various view points. The second, extended
from the former, prevents state or any other group
within it from denying anyone the right in taking
side and effecting changes on irrelevant grounds.
These two principles, according to Durel (1989) serve
to protect the ordinary citizens from the tyranny of

others and permits them active participation in current

and future deliberations.

The active participation of membership hzs been
the expectations at all timese That is why various
strate ies are devised to approximate this ideal.
These strategies include: the assembly of all members

of the community in one place for taking decisions
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rotation of leadership to ensure equality, and

formalicsations into written constitutionse.

The asskmbly of members in one place is an aspect
of direct democracy which is seen as an extreme case
in the modern settince. heber5 pointed out concitions
which enable this situation to be realised:

The orgenisation must be loca)l or

otherwise limited in the number of

members; the social positions of the

members must not greatly diff.r from

each other; the administrative functions

must be relatively simple and stablej

however, there must be & Certain

minimun developmznt of training

objectively cCetermining ways and meanse.
That was quite ideal for the gnall city states of
the ancient times but modern organisations are large
an. conplex, although democratic practice pressuposes
the existence of intermzdiate structures of independent
groups and voluntary associations. Thus, denocracy
thrives where there are such structures that help to

bridge the gap between the masses and the state.

We have almost returned to the tprimitive!
practice of democracy in which Rousseau6 had strongly
advocated equality of members where '"no man or group
is master of another, all are equal and independent on

each other and equally subject to the law”.
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2.4 The Bussiness TheOry

The third school of thought supports the existing
trends of economistic perception of unions., The
centrzl contention here is that trade unlons are
danocratic in the sensc that they repres:nt the

economic interests of the worXers.

nllen (1554: 10-5), the chief proponent of this
narro. economic approach, states thart:

It has been argued by som2 that

a voluntary society must provide for
mesbership participation and install

thie chacks and brakes on authority

in the manner underteken by the state

in order to achieve anc¢ maintain
democracye. This contention is
micslegdiag, fOr a v.luntary society is
not a stage within a state; nor cdoesg

it operate on th:s sane sczle or undertaie
th: sans functions... There is not

in a voluntary s-cliety "tho organiced
force which is the distinctive mark of the
staote (and which) so alters the nature of
the political problems as to make any
eanalogy between democr:cy in politics

and in non-politicazl socizties only
mislecading.”

It is contended here, however, that

trede union organisction 1s not based

on theoretical concepts prior to it,

that is on some concept of democracy,

but on the end it sarvese In othuir words,
the end of trade-unioun zCtivity is to
protect end improve tne general living
stendards of its m:abers aud not to
provide workers with an excrcise in
sclf~governuznt,



The businzss theory assumcs that unions cen b: very

earesantative of tneir meab.rs interazst 2ven when

"

thzy are e parently oligarchice wvnce the manbership
interests are properly represented in the in rovement
of their weliare, tha leacers are adjudced legitinate

controll=rs of th: affzirs of their unionse.

union lezders thnat do0 not reorzsent ccounoalic
necdg of the membzrs adeguata2ly may lose thelr legitinmacy,
on the oti.er hend dictatorizl or oligarchic lecders
that zre rzsponcive to the economic nacis of manbars
are domocretice. aZers will present a militant posture
to ret:in followership among the rank and file,
different unions may ambark on unjustifizble strikes
to maKs an impact on thz menbers and reinforce their
concern for the members wzlfare in order’to naintain

followaership.

Lack of participation among tha rank anc file
tends to reinforce both cligarchy and unrepresentativ.nesse.
It can lead to widening of szlary and st:tus gap between
the moabers and the L.:;-.’n-_-rs.7 The higher financial
revwards for the lecaders tend to make them disregard
their sense of urgency to the demands of the rank and
file, and their sense of icentification. Democracy

is predicated on thz fact that no one group haes a
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basis of power and command over the total allegiznce

of the wzjority of the populztion.

Most trade unions in the developing countries
have genzrally ad.pted the posture of economic or
business trade unionism in their administration or
in relation to th: rank and filee. The mambers on
their own side, have accepted that, unions are meant
to support their bids for higher wages and improvement
of their economic interests at thework plaCee This
tendency has been recognised in Nigeria since 1958
when the Federel Ministry of Labour observed that:

The interest of the mambers in their

trade unions remains largely intermittent,

rising most whenever thetfe are prospects

of imm=diate material gainj otherwise

real interests has been lacking. lionthly:

dues have been allowed to fall in arrearsj;

attendance at union meetings has fallen

off, and the machinzry of union government

has often been virtually surrendered g

into the hands of a few union officials,
This attitude is generally attributed to lack of
education, ignorance, and ths conception of the
union as a business agent for fighting the warkers!
cause. In whatever way, the members look at their
orcanisations, lack of internal democracy reinforces
the leaders behaviour and the membership perception
of their unions. Wwe shall examine the literature of

some Wwritings on American, British and African trade
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unions in order to enable us analyse the data on

arewa Textiles workers unione

2.5 Review of Literature

sichelst (1962) pioneering study on the oligarchical
tendencies of leaters in bureaucratic organisations,
was predicated on the assumption that the party was
a revolutionary one, and should exnibit puritanical
attributes to permit general membership participation.
Contrary to this assumption, the German S5ocial Democratic
Party was far away from the ideals of denocracy. This
disapoointnent made him to concluce that there are
oligarchical tendencies in every kind of human

orgaenisation which thrives to attain definite ends.

The Trade Unions were particularly incdicted
with the prevezlence of oligarchy. They are bureaucratic
organisations staffed with technically competent men
who bzcome better educated and apparently separated
in their lifestyles from their followers. The
organisation become centrzlised and wide gulf develops
b:tween the leaders and the rank and file. They
increasingly initiate and execute actiouns not known
by the members of the union. In this way, lichels
contended that trade unions are more guilty of

oligarchy than other political organisations.
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Michels (1962: 2B9) enumerated some of these
bghaviours where leaders of unions enter into regular
tfeaties with the capitalists to explolt a cousumer,
or call an abrupt stop to a strike action because

the employer has satisfied the leadership desiree.

pichels (1968:283) consider such development

as universal in his “Jorn law of oligarchy by
stating that:

By a universally applicable law every

orcanisction of the collectivity

brought into existance through the

need for division of labour, creates

for itself, as soon as it baecomes

congolicdated its own interestse. The

existence of these special interests

involve a necessary conflict with the

interest of the collectivity.
The leadersinip is also arm=d with furcher treining
in bureaucrstic and technical performmance of specialist
secretariat duties. This creates an artificial
bouncery of elite of the working class, a Caste of
cadets composed of persons who aspire to the command
oi the proletarian rank and file (Michels 1962: 13).
It i=s this speclialization or the pretzncion of this
that leads to withdrawal of power from the masses

and concentration in the hands of these sp:clalistse.

i closely related factor is the gereral notion

of masses incompetence. Since the massts are consicered
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inconpetent to rule themselves, they delegate
cuthority to the lezders. picha2ls (19623 3o-7) points
out the implication of this delegzation by contending
thats

A mass which.,. transfers its
sovereicnty to th: hands of a few
indivicuals, abdicates its sovzreignty
functionse ror the will of the people
is not transferzcle nor even the will
of the single indivicuzl,

3ut since this hzs b:i:come a permanent fezture of all
buresucratic orgznisations, lilchels (19v8: 365)
coucluded that the leaders usually takz zdvantage of
th-ir delscation t usurp the powers of th. dzlegators
anc 2lectors which betrays the mandate reposed in thea,.
+hilz thz drlegites use this pownr to furthsr ertrench

N2 \s'-..,’ c H= [ = ’._..'_,. e e g e
tiiem.elves, the mambers rencin persive spectutors

-

pichels® (1262:369Y) nopz ror radressin, the

-]

lesdership absolute control of power, is by mass
zduceotion (this obviously means education in its wicdest
sense) w diminish the gap between the leaders and

the 1.6, as well as increasing the cadacity of the
masses tO cxercise control, ho states tnat:

«e o the poor are powerless and disarme
vig=a-vis their leaders. Their
intellectual and cultwurzl inferiority
makes it impossible for them to see
wiicther the legder is going, or to
estimate in advance th. signlificance of
his actions. It is consczquently, the
great task of social educztion to rzise the
intellectual 1lcvel of the masses, so that
they may be enagdled within the limits of
what is possible to coonteract the
oligarchnical tendencies of the working
class movement.,
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The cducztional incompetence is a universl phanoienon
which constitutes the most solid powzar of th: leuders,
s0 increzsed education will ultimctely leead to tho

open adulnistretion of union governnentse

The .ebds (1911:; 11) writing about £nglish
trade unions, dr w simil ar conclusions as iilchels did
later, Trade unions have the appropriate structure
to operate democraticzlly where every manber Can
participate fully. Governa.nt Dy any othsr means can
either lead to ineifficiency and disintegration, or
to the uncontrolled dominance of an expert bureaucracye
Centralisation and buresucratisation, thus do not

promote the practice of democracy in organicsations.

rllen (1954) studied trade union administration
in Britein. uhile appreciating th= increasing
sizes and compluxity of organisations resulting in
the nced for eificiency through bureaucratic operations,
he concluded that s=lf-government had been sacrificed.
vespite the acknowledgement, Allen (1954:15) feels
that sﬁch a situation is expected because of the
1imi ted role trade unions are expected to playe. He
thus contended that the main objective of the trade
un.ons is to protect and improve the generazl living
standards of its mcmbers rather than providing workers
with an exercise in self-government. The economisgic

position on trade union is simply projecting and
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and encouraging an asuthoritarian solution to workers
problims. nas far as the leadership satisfy the
traditional role of trade union, they have not deviated

from the principles of denodcracCye.

It is based on this assunption that Allen (1954:

20&) measured democracy in unions using manmbership
dissatisfaction and decline, He thus, stated that:

Membership fluctuates frequently

and substantizlly in trade unions in

response to the kind of service they

are expected to provide. liembership

fluctuations, therefore represents

fairly clearly the changes in the

conditions of trade unionisme.
Lipsct'59 study of the United .iine Workers of america
substantiated Allens militant &pproasCche He pointed
how the prospects of the leadersalp that was declining
was halted by the union leader, and his adninistration

sustained whéen he used crises to draw support,

1111810

has observed thzt labour leaders in the
United states who fail to deliver the goods are

at ris<. At the same time, he hcld an opinion that
the union leaders act within ani as part of the
national po.er elite. The union leaders do not try
to radically transform the social structure, but to
achicve a more advantageous intecration of their
memburs into the existing framework. He therefore

concludes that effective control of the lezdership

that tries to achieve members' interest would be
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difficult because many of their actions are invisible
to the membzrship. Therefore, since the activities
of the leadership is mostly tailored towards personal
advantages, the membership alleglance is bgzsed

on ignorance rather than knowledges The leadership
power may be based on either the lack of interest

or lack of knowledge.

Thz relationship between membership fluctuation
anc¢ m.mbersnip satlsfaction can hardly be sustained
due to certain circumstances. ills arguzd that
fluctuation may be caused by a number of other factors,
such as the generzl level of employmént, and the
particular fortunes of the industries in which the
union operates. Such fortunes or misfortunes can
heve substantial influence on the membership. There
may be many other known strategies for controlling
factionalism or fluctuations, but he suggested the
estaolishment of a negotiating right to control
dissatisfied members from contemplating alternative

errangements.

Interestingly, Martin (1968) has predicated
democracy on the opposite side of 11ills position.
vinile members who are not satisfied in a union are
being compelled to remain by established processes,

factionalism is central in rartin's democratic ideal.
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He hazs arguad that:
Union democracy exists when union
executives are unalble to prevent
opposition faction from distributing
propaganda and mobilising electoral
supporte. The survival of fzction
limits the executive ability to
disregard rank and file opinion by
providing the »otentiel means for it
overthrowe.. faction is an indispensable
sanction acalnst leadership failure to
respond to membership opinion.
However, Martin (1568) lists a range of emirical
factors which determine effective opposition within
a union. These include decentralissc collzctive
bargzining arrangements, extensive and constitutional
pover in the hands of lay m.-mbers and an indirect
€l:ctorcl s_stem, unions operating in the sphzre of
craft technology, well cducated union membirs, and

unions with a high lzvel of memnbarship parti-ipatlion.

Moct of the literature exanined so far have
dgocumcnted the operztion of Michels 'Iron law of
oligarchy' in variouc circumstances. The faaous
study done by Lipset, Trow znd Col=mgn (1568) on
Internctional Typograshical Un-on (I.T.U) in liew York
exanined the structure of the union which, they
claim wes an exceptioun to the lawe Their ztlieapt was
initlclly direct=d toi'ards puttinc aside what Michels
seemed to have lzid to rest about oligarchical

tendencies in voluntary orgarisationse.



apparently, thz structur:s of this union differ=d
fraas the norinal situation 9f othar trace uniouse.
The union had two partizs, on: of which pirpetuzlly
scrve @s & chack on the perty in pover, as well as
gen.retinc alternative poclicicse Th: sstting enables
the ranx anc fil. to Ccternina union policy since
most of tho ceclgions concernin: finance and selary
increuses are deterwined by refer2.dun, whares nore
o tan thazn not, th: cropossls of lzgziership are
defcutaede uoOreover, the d.cisions tc hold thesz
rcferendum are not initiated by the lzadership aloney

but slso by the rank and file,

Th: conclusion drawn goout thes=s structures, and
orcaniczctions gives agn impression that the unon is
very denocrstic. This is coupled with th. fect that,
there are other exceptional f:ctors which inclu.e the
formation of occupational communities, as well as a
variety of social clubs. From th2se orcanisations
memb .rsy accuire the skill of participation in union
politicse The clubs also provide an opportunity to
encour age apathetic members to become more involved

in the 7Trade Unicne.

Lipset (1968:9-12) have also identified three

maln factors that contribute to membership desire to
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stzy in office almost permanently. These include,

the burecucraztic nature of organisations, personzl
security, snc commitment of memberse. The bureszucratic
operation of large scale organisations and unions
increase the power of the leadership by further
training, while at thz same time dccreasing that of
the membership. The existence of power side by side
with powerlessness, the leadership monopoly of
communication, and politiczl sxills effectively

inhibi . effective opposition.

It is the monopoly of power and skills, anc the
leadership desire to maintain this, that prevents
union leaders from promoting mambership participation.

On the other hand the membership have developed

apathetic attitudes towards the union which operation
is too technical and unrewarding to them. Lipset
(1968; 11) contended that:

The typical union appears to its m-nbers
as an administrative agency doin¢ a
specific technical job for them. Union
leaders will attempt to sustain this
image to prevent interf.rence' with the
conduct of their job. Consequently,
only a small minority finds the rewards
for participation in union affairs great
enough to sustain a high level of
interest and activitye.

Some interest in any union activity no matter how
minor they may be, can stimul ate individualt's interest

in other activities. In situations where no interest
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is showvn even in meeting attendance, great doubts
would be h:ld on other aspects of participatione
For instence union me=tings provide a forum for
generation of mumbership interest to a substantial
lcvele Lipset et al (19686; 223) observed that:

The union meeting provides, among its
many functions for the union's p> Iri.
systuil, « linr oetween the personal
anbitions and tne inclinations of individual
men and the union institutions. Regular
attendance at these me=tincs is almost
invariably the first step on & career

in union affzirs. The meeting is the

plece where a potenticl leader's private
motivations start to bzcome relevant

to union politics, not only for the role

he plays there, voting and sp:zaking, but
also for tha larger role of "union active"
that he begins to acquire for himself, a
role which begins to equip him for

further involvement in the union's

political systeme

P

As lack Of interest is predominant, even in the minor
activities of the union, there is a possibility of
increased apathy in other activities that demand for
siiills and more commitment. Lipset et _al have
concluded that despite the conducive atmogphere for
denocrcCy, anc widespread participation in this union,
leadersiip oligarchy, and membership apathy were
prevelent. 7This study has further provid:d more
enpirical evidence to Michels' conclusions about
oligarchy in trade unions. As the pessimism continued
to be upheld in American and British Trade Unions,
there are many other studies in the developing countries
to which we have turned to examine the significance

of those findingse.
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Roberts' (1-64) study basically covered the
tropical terrivories of the Commonwezlthe The all-
embracing study has shown that trade unions in these
territories took their orgenisation styles from the
developed industrial countries, They are equally
influenced by a number of politicel factors likes the
early trade unions in 3ritsin. However, some indicenous
f actors have affected the shape these unions heave
taken, these include; geographical barriers, poor
communications, the politiczl anc social climatz, the
attitudes of enployers, loczl patroltism, tribal
associations anc the supply of men capable of orgeanising
unionse The pruliferation of larce number of saall
unions is accounted for by this fect (l0berts 1964:

124) : ¥

The administration of ths unions and manbership
participation is similar to the problems observed by
lidchels., Ko ever, there are some few peculiar problems
in the developing countries. Roberts (1%04; 124)
found the leadership as an obstacle to the organisztion
of union, as well as democratic participation by the
menberse Indivicuals that form these orcanisations
tend to run them as business orgazni:-ations. The
buriness orgznisations are used for advancing political
aims of such indivicwualse. Therefore, the maln factor

accounting for poor organisation is the financial
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handling of the l=:ders of such unions. This endenic
prcbl.m his resultad into corruption; and weak unions

without democratic prectices.

Lrad

The formetion of the union by iwdividuals, some
of who have virtually nozhing to do in union is
orobl=zaatics The leidersindp which i Crawm from

d

\D

awono outslders, the ranks, and well educat
srofessioncls are judged on parsonegl meri ts,
1thzir charisn: reth:r then gbility to union org:nisation,
drawing & folloving to th=m 1s th. determing factar
without <u2 regard to the legil pro-isions of

deiwcratic princislose It is the l:ck of denocr:tic

et or th-t zncourace lezdurs to brhave zutocruticelly

since tioore is litele check on thaiy exzrcizce of

- -

auti.ority.

Aob.rts (1v64: 137) observad other peculler

prowl.ms glout ethnicity and languace as £:¢

#]
o

ors that

enhznce a followine and zcceptance of lacle

b
w

ship qualitye

-

2¢h 0of his

-

g}

whne-cstzs elect<l du. £O nunericel stren
ctiunic group and successiul use of the loczl lencucge,
and wnglich to coamunicate with the m=abership, and
the latter with managemesnt. This type of l- azdership

is worshipp-d as a covet:od positione

Roberts concludes that, lack of democratic ethos

has created problems of union administration in tropical
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countri.c. +he leacership functions are limited,

0.

bh.Czuse denocratic tradition is not tazliche

1]
[4]

.
jieubeorship participation is 1limited Decause of the
existence of othier organisations to tezke up the
functions performac by the unions in estzblished

industrlial countries.

alen

Jarmincton's (1960) study of thes Caneroun's
Development Corporction (C.D.Ce) workers union centred
on thz relztionship between rank~and-£file m.mbers
and le:zders of the union. He sought to know to what
cxtent lezders are bound by mandate from the main
bocy of members, and how far they are acidvaly supported

in thoir policies by the rank and file.,

Jsarmington (1960:119) found that the workers
conCeption of the union was basiczlly economistic.
He observed that:

ees the worker is grateful for the
existence of an organisation which
purports to represent his views, and

to put his complaincts before managemente.
1f this orgenisation gets results, he
is certzinly willing to support it by
the snall payments demanded from time
tine, and follow the advice of its
leaders (who are all 'book men')

when i1t counsels patience in the face
of apparent provocation or when much
more rarely, it counsels strike actione.
These men are in contact with the
wuropeans and education makes them
conversant with their ways, and avle to
talk to them in their own language.
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This observation confirms Kilby's (1962) theoretical
sosition, and Roberts' (1954) observation about workers
in d;velogirg coun xries. The members' commitment to
union is maintained only as far as they need its
services but they do not Care much about its
aduiniztration which they assign to the educated. 1In
their ignorance of th= working of the tracde unions,
they compare it with ethnic assaciation to which most
of them Selong and the operations of wnich they
underst:nds wWermington (19c0;122) concluces that the
CeDeCe worxers union has largely been in the hands of
a fairly small group of senior, usually well educated
enployees of the plantation:. The nominees receive
passive support fran the majority of the unskilled

WOrKErSe

Kilby (19069) has found the same trend anong
Nigerian unions as warmington did about Cam=roun
workers, thus a common pattern seems to bec obtained
in underdeveloped countries. rKilby (1569:;295) point

L 2 A . y b .twinate the
attitude of leacers is that munbers give support to
the union only when thelr economic interests are to
be rezlised, but are unwilling to pay dues, and attend
meetingse This situation allows the leaders the

freedom to manage the unions according to their wishes.
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what onc expects from such leadership 1s
mal adninistration, and & weak union due to th.ir
poor financial basee. This situztion in turn leads
to deyeneration of memb2rship interest when the

weak unions canndot win any concessions for them.

Yesufu (1962) studied the administration of , and
member ship participation in two trade unions, namelys
African Timber and Plywood limited worxers union
Sapele,y, an<d Rallways workers union zbute rettce From
these stucies, he drew many generzl conclusions from
his obgservction of these Ligerian unions. His
e.phaslis were pased ou cthe functions of 'tribal!
associations being considered at par with trade unionse.

Yesufu, (1562:15) while accepting that zpathy
in trzde unions ic a universal phanomenoh attributéa
this to ignorance and illiteracy prevalent in the
country. The twin malady have substantial effect on
the trade unions., Ignorance acout the activities of

the trade union has contributed to th

{1

workers
unvillinchess to pay t .eir dues if and uvien duze The
effect to the union is that of not mz2eting its financial
obligatiouns to the members and other conparzble function

which the ethnic associations perform.

There is much more supporct to the ethnic association

due to the perception that the trade unions are formed
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primarily for fighting wages, and other general
workinc conditions. Since thzse issues do not come
up regularly, Support tend to slacken until another
crisis is generated which would lead to wage increase.
The etinic associations on the other hand, provice
more recgular services that compell members to pay

regular subscriptions (Yesufu 1902:67).

The mumbers of trade unions by so narrowly
defining their interest to economic issuzs as to
disregard the union when it is not needed, will lead
to ancandoning the union to a few demagogues. Yesufu
(1962:74) contends thats

The active interest and participation

of the ordinary renk-ard-file members are
tundamentzal necessitics to any dasocratic
institution. without such interest and :
participation the insti tution soon gets
to be dominated by a few officizls and
fanatics wno may weild the powers thus
acguired for their own personal ends and
purposes for which the orgznisation was
not meant. Yet it is now common place
that the rank and file member of nNigerian
Trade unions is rarely interested in what
the unions are doiuce

The cyaethy is further <xolained by the nature o: the
workers' aspiration and the services rendered by the
ethnic azssociation. lost of the workers are migrztory
lgbourers, unskill=d, 1lliterate, and do not undersctand
the Zuglish languzge. The micrant lzbourer is gzlso

a 'target worker' wno is more coinc2rn-d with his

wage to meet certain targeted items; the unskilled
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workar is vi:tu;}ly not conc:rn'd with lon, tera

jete

pecotiction of conditions of =mszloymznt; illiter cy

medzs hin not to comprehend procesdincs of meetinis,

and thicocfore neithzr show interest nor ettend aecting

cohen (25743 136) found thet evea 1in g university
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to widicen thelr union wes affiliztad.

Saock (15€9:;1) h=s founs no such relationunip

bitweo: an outzidade environ. nt ong the interncd

partici.ztion in the union., iz starting polnt was
to relate the imm-digte environ. nt wicth ths organisziion

O0f tho lscerlian Coal siiners unlon (iale ev) ,aNUGRS

Tha loc:l connunity where npst 0f the m.uders were
drawn from, had a gener:zl princisl< of denocratic
prz=ctices:;
FParticijation is on s.ch a brouc sczle
that most traditional meetings hove no
cihgirman or centrzl direction, take no
notes parait more th n on: person to
speak at @ time, hzve no agznca, and
continue for lony periocse.
The pedplc were used to this type of organisation
but trey have b:ocome greztly transformed, once they
becom= m.mburs of the bureaucratic orgcnisatione.
They do not only have leauers, but oligarchy, devoid

of opposition as well as enhanced centralizatione.
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The bureasucratic organisation creates situation
where "fairly sophisticated leadz:s are leading
illiterate workers who are botallz confused by their
incustrial environment" {Snock 7969:6-9). Corollary
to this is that, most of the union membzars stayed
eway from meetings because they were conducted in
Lnglish which many of them could not even und=rstand

properlye.

The lezdership use these short-comings to exscute
some policies contrary to the union's legzl provision.
They usually appointad members of thelir executlive
council instezd of letting the representative council
select them (Smock 1969: 11)e Vther strate_lics exhibited,
zre the elaborate references to the constitution to
stop members from violating it, while in practice
only the President and secretary kept copics each
and control of information dessimination to their

advantage.

smock (12693 70) found an intimate relationship
between managemnent and union officials. The rank and
file risked disciplinary measures if they dared oppose
the president. Iiost of them would decide to go along

with others as SmocCk graphically stated:

One member said privately that Bassey
(President) and management were one.
Another said that Bassey had a deal with the
managenent whereby the management would
terminate whomever Bassey asked them to.
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stop members from violating it, while in practice
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and control of information dessimination to their

advantzge.

Snock (1969: 70) found an intimate relationship
between management and union officials. The rank and
file risked disciplinary measures if they dared oppose
the president. liost of them would decide to go along
with others as Smock craphically stated:

One member Sald privately that Bassey
(President) and management were one.
Another said that Bassey had a deal with the

management whereby the management would
terminate whomever Bassey asked them to.
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some said that no one dared stand

election against Bassey for fear that

the management woulc terminate him....

He said everyone fears to be in the

minority, beCause then those in power

will consider the person  an eneny,

since he opposed them,
The fear factor, is an added power to the executive,
apaert from the control they already have on the

membersSs.

management in the alternative, usually gives
egual support to an oprosition group if it feels
their interests can be bast serveds Snock (1869:129)
observed this proctice in ths NWCs.ilsU, where managenent
hzs civen encouragement to a dissident taction
bacause it felt that th: existing leadership was too
aggressive and uncooperativee when it is evident that
ma.oag.oment shows open support ror other factions in.
the union, some members of the union vote against

thelr wiches for fear of victimisation.

Management can affect membership participation
in other ways too. 1In order to deal with particular
incdivicual, thz mznagem=nt aided ths structural changes
in nCiiUe AS Smock (1969: 129) observed, the NCiiU
discovered its structural defect and theretore worked
out a centralised arrangement to aid its collective
bargaining strategy. This was to buttress the
hith-gto weak insignificant and fragmented base into

a stronger and united front. The management realised



67

the implication, plungs=d in, enhanced the practice
in order to allow them dezal with particular

individuzls within the union.

The strong base of the leadership in the union
is largely derived from the mass illiteracy of the
members, couplcsd with the overwhelming power of the
executives, aided by the management. This has
concretised the oligarchy of the leacership in this

union.

Goshents (1976) investigation of the textile
workers anc their unions i:.. Kaduna corroborzted some
of the findings already cited in Nigeria to cer tzin
cegrecs The study did not actuzally find the
oligarchic:cl tendencies of the leazders in th: tive
unions covered in the study. The leaders were largely
playing other social functions like settling disputes
among the workers *speaking for the workers', and

solving other problems.

The objcctive of the stucy was not particularly
directed towards looking at administration of the
union, but members were found to be nominal in their
relation to the union, where they pay dues, but they
have very 1little knowledge of the operations of the
uwions. This was not due to education per se, because
lack of it was not a hindrance to those who wanted to

know more about the unions.
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Factionalisction was rampant amonc¢ the unions
studled, although this is a function of the state
policy which allowed freedom of associution since the
pascsing of the Jrade Union Ordinance. It is also
partly explainzd by the members who wanted positions
of l.edership. cthnic dominance of union leadercship
iz found to have been an issue of no significonce,
only that it brought one of the unions into conflict
dursing election vhere one state wzs diccovarced to
huve tzien nost of the secatse One would have expzcted
more of such Cgses since mo:st of the unlion: were
caninated by certuein ethnic croupse In any ccse this
fzctor has gained more impartance cince thic study

; et
- F L} \-'-:

.
~oculrahman (1276) in his stuly of 2 toxelile
f.ctory in Kedung found that le:idersidp in the fiuctory
wes not & function of educational qualificition, iufzet
he lesc ¢ducatec 1 .4 the union., Th2 union wos wagk
in w=king any «chlevenunts for ths workers. The
meambership had less comalwmcent to the unione Thus,
tih: Gemnbercs exidbited the economictic a proach to
tizir unione. .orkers supported the union wicn galns
were mede, but withdrew their support when the union

fciled toc meke appreciable grinse
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abdulrzhman (197€:; 75) has found participation
in ethnic ecsucietions strongly inversely related (o
partici _zdon in the trade union. Although that
finudny po-teays participation in trade union quite
in opposition to other studies, we must acikno-ledge
that the union did not encouracs workzrs to comnit
thenselves to its course to the same degrec as the
etinic associations dide. However, we intenc to take

this up in this stuly for further investigation.

nbdulrzhman (1578) reviewed three th:oriz=s of
de:wocrecy and attaunpted to see their operation in
the union studied. e found the business theory
moat arsplicadle in this union because the m:mbers
found the trade union too weak and unable to szlve
their problems. They therefore devoted all their

energles in support of the urban ethnic associations

that meant almost everything to them.

ancrae and seckman (1987) in the e..anination of
textile factories emphasisad the factors of management
intervention in union affairs. The leacership
apparently maintainigg close relationship with the
management created problem of alleglance which oscillated

between workers and management.
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The dependence of managament on unions
is a mejor basis for union power.

They mediste between aggrieved and
potentially violent workers, on the one
hand, and management on the other.
workers will not allow themselves to be
tzlked into gooc¢ behaviour by the union
unl=ss they think the union is on their
side. Managements in turn will not
bother to make concessions to the latter
unless they b:lieve that it can hold
back the workerse.

The dual responsibilities cast slot of doubts on
their representation of the unions. The type
of following depends largely on how they balance the
situation of creditable representation and protection

of their jobse.

2.6 Conclusion

The three approaches to participatien in
orga?isations differ significantly in many wayse
Thelr common denominatar is on the need for workers
to heve an organisation, but apart from this the aims
are poles aparte The Marxist school view the unions as
a potentially revolutionary pedestal for the workers
to overthrow the czpitelist system. The involvement
of the members sharpen their class consciousness
toward the achievement of a proletarian state. This
is predicated on the fact that workers are alienated
from the process and products of thelr labour, and the

social relationship between one worker and another.
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The factors that constitute inequclity among
the warkers are external, and only found under
capitalist procduction. Under socialism, meabers would
be equal, and the union will become a rallying point,

and an integral part of the political struggle.

The liberal democratic thsory accepts the equal
participation of members in arganisations to vhich
they belong. The theory does not envisage union as
a revolutionary struggle for political powar, rather
participation crecates conducive atnosphere for members
to develop democratic ethos, The more they participate
in a2 variety of organisations, the more they become
able to particizate in larger organisctions like the

trade unionse

Democratic ethos promotes participation, the
more workers participate, the lesser the leadership
control the unions to the advancement of thsir personal
interests. Once members have identified with the union,
their level of participation is raised to ths generszl

health of such unions.

The business school does not vizw unions on par
with state and therefore cannot imagine the operation
of denocratic principles based on participation of
the general membership in leadership and decision-

making. The leaders are free to take any decisions,
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once the economic interests of workers are satisfiede

That

position lezves alot of loopholes for the misuse of power by the

incunbents, and leads to apathy which the liberal scho-l adcresses.

It also leads to developmant of oligarchy and alienation of workers

fraom their union which is primarily created to address such issues.

See Table 2.01 wh2re the three theories are compared on six

categoricse.
TnZlLE 2.01: THS THR=ZS THSORIEZS COUIPARZID
Indicators Marxist Libsral Democrats Business
Goal of To overtnrow the To enable membzrship | To enhancCe
unions capitalist system participation in the | workers achieve-
and install the union and develop ment of welfare
proletarian state | denocratic ethose. and fringe
benefitse.
Nature of To develop Class Mass participation Support the
participa-~ | consciousness in union zctivities leadership of the
tion in gmong the workers with representation union to press
union

cctivicies

whare nzCessary.

for better fringes
benefits and keej
waces high.

Structure

FFlat structure

Hierachiczl

{ierschiczl

oI the anc eguality of authority with structure with a
union mambers on input from the leadership
economic and rank and filee. stratum that is
educational recognised and
levels respected by
managaemsnte
Role of TOo chart the To present thc views JPursuc workers
union cource of helahtend of the r-n% and rile fintcrecztz vidich
lezcder- in. consciousn=ss to the mznagement. are mostly
ship gnong the members cconomic
Valued To be sociclist articisation in the Jiconomistic in
charccteris—because of the nion to maintzin theloutlook because
tics of strugcle ageinst union as a forum for [of the n.ed to
workars cacltc}ist widening wark win and keep
interests. zcoromic interes
purpose To sharpen workers |To stcbilise the rrovide forum fo!
of union class consciousnesskconflictusl relztion-

ship between workers

mai.agement and
workers to

an. management

iscuss economic

SEUCE»
——ite
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The literzture gbout unions have primarily
focused on oligarchy and membership apethye 1@ have
found that different vwriters with different delinitions
have tended to concluce that participation is less
anong the meibzsrs, whether they view the union as a
businzss agent or a politicel forun. It has been
explained to mean that lesdership have failed the
unicns in stimulating membership participation in the
manner of thelr adninistration of the unions, or
members have helped the union leaders to cevelop such

oligarchical tendencies.

Leadership in some circumstances purposely
use certain advantages of their treining on the operation
of the bureaucratic organisation to cow the members
into ellowing them have such chances to advance thelr
personal interest. But in the Third \lorld, aducation
and ignorance have pleyed a significant part in
promoting oligarchy. Comparison of the roles of the
ethnic associations to trade unions further concrctices

the perception of members attitude to trade unions.

In view of all these observations, we have come
to the conclusion that participation is the root of
or ganisation. The more members of the organisation
take part in decision-making and administration of the
union, the greater their identity, the healthier

is the achievement of union's stated objectives,



either in the wider or restricted sensee.
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3.0 MaT R DULOGY

3.1 Introduction

The two methods of carrying out a single case
study is either by particularising or generzalising
analysis. Particularising means description and
explanation of a single case tO provide information
concerning the state and changes it continues to
uncergo. In this ‘ay, gencral laws are used to carry
out the analysis of the particular case in order to
makz particular statements. Generalising analysis
mczans the development of empirical gensralisations
of tne single case for theory coustruction. This is
carricd out by utilising the particular case to

inductively cdevelop generzl statementse.

This study adopts the generalising method by
collecting date in a particular setting in order to
make gencrzl statements of wider zpplications. Once
the pattern of participation is establishzd in this
trade union, one may be tree to make gener:l statements
regarcing participetion on any trzde uniou. The
exercise is carried out in a systematic manncr through
th: definition of variables clearly demarcating their
boundari=s, the research nypothesss, metiiocs of data
collection, tecnniques of datz aznalyses, and the flc1d

experience and problcmse



3.2 Mezsurznmznt of varicbles

The stu<y iuvolvas the eXanluction of dapencant
end inde,=udent variapl:-s. The mzln d:pendant
varizble is particigation in trzce union. This is
opzrationulised as manbership in thz union, pauasnt of
cuz=g, attoniance at unlon me:iinss, contribution to
discussion= during mzeti'gs, votin; in elections,

and cantest for 2 .ost in th: union.

This definition looks at narticipation outsic: the
strict aconomic confines of thes treadl tionzl) rolz of

tr=de union. The traditional roles of tracde union

Hy

is or¢enising strikes, fighting for iugroved welfgre

(o]

of the meabers, and protecting jobs of thz mzuberse
Here, it is an atte pt to see trade unions where
mzuders have equal olportunity to participate in
fash-oning out wgys of adninistratione This provides
than with better ideas about the forum which fights
for their finenclal benefit and amelioration of tncir

working condi tionse.

The deperture fram the orthodox economic
consileration 1s informed by the fact that, workers
have already realised the Importance of combination
to fight their employers and management for improving
collective welfare. It is no longer very important

discussing the alms and constitution of their union



78

beczuse once this treditlon hess bzen estzblished,

we think more of thz sustenance of the system of trade

union politicse.

The worker is placed in the position that he
understands the union gozls and objectives. His
involvem nt in the union activities is carried out
by attending meetings, contributing to discussions
on the floor in order to fashion out decisions,
capaigning for himself or oth=rs, voting, and

contestin, for a post in the union.

All or some of these activities are expzcted
of the workers wiien they sacure cemployment in varlous
orcanisations. But even when eaCh member is not
involved in some of these activities, his financial.
contrisutions makes him to expect that these activitizs
will be performed by other mambsrs for him. It is also
true thet not all members can perform the same kind of
activities at the sane time because modern organisations
are complex and large, thzir administration are soucztimes
carried out through delegation of authority. Thus, the
majority delegates a few to Carry out day to day activities
of the union for them. 1In view of the foregoing,
we decided to adopt the following indices of
participations
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1« whether a worker is a member of the trade union.

2. .hether the worker pays his dues to the union,

3., .hether the worker regularly attends union meetings,

4. whcother a worker contributes to discussions on the
floor of the house.

5« Jhether a worker votes during elections.

6. Whether he helps in campeign activities,

7. whether he contests far a post during elections.

«e decided to delete the first two indices because

the stzte has mace union m=mbership mandatory and

payment of dues t rough the check-off system compulsorye

The state action has left workers with no option

unless one decides to contract out, which seemed

almost uncontemplated by the workers.

From the above indices, a worker could be rateﬁ
a low, medium, or high participant. The criterion for
rating a worker low, mediun or high was based on the
score on the five indices listed above. The qu stion
on meeting attendance attracted three points for
attending zll the three meetings, tuo for two neetings,
and one for one mecztinges One point was assignzd to
each of the other variables, voting, contributing %o
discussions, involvement in campaign activities, and
contesting for a post. A member could then score a
maximum of seven polnts. Thus, workers who scored two
or less were low, three and four medium, and five and

above were high.
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Many independent variables were consicered in
the studye. They included sex, age of the worker,
level of education, income, nunber of cependents,
maritzl status, years of urban experience, length of
service, work experience, and participation in urban

ethnic associations.

sex of the workers was consicered, but we found
that only males are emnloyed on the sho.floor. Since
the shopfloor was our area of interest, all the fenales
eaploy=d in th: company but engaged in othar duties

were not included in the studye.

Concerning age of the workers, we expscted to
find them in many age categories, but the initial
survey revealed that nona of the workers was less, than
twenty y:ars old, and few were more than forty years
Olde We therefore decided to limit the categories
into those less than thirty years oldg, and thoge thirty
and more. These are generally referred to as the
young, ana the old workerse In the first cztegory
were 54 percent anc the latter had 46 percent of the

workers.

Another variable is level of education of the
workerse. A number of levels (such as primary school,
General Certificate of pducation/Teachers Coll:ge,

Ordinary Diploma, Higher National Diploma, and
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undversity) were conglcered but, Cthese ware Ifound

to be unnecessary after the interview schedules.

we finzally decided to cztegorise the workers with
princry school certificate, and those with more than
primary school certificate. Our decision was based

on the fact that the company has consictently
mainizined a recruitment policy of a minimum of primary
school certificate. Some of the workers have on thelr
own zcquired more qualification through private studies
or eveninc classes. In this way, we found 81 pecrcent
of thz workers had primary scnool certificate and 19

percent with morse then primary school certificate.

on lencth of service among the workers, we found
that some oI the workers hac taken up gppointment
since the company started osroduction in 1965, whilé
ot.ers were eiployed just before an enbargo was plzced
on nocw em-oyment in 1983. e had initieally
expected thet workers would differ on the perception
end involvement on issues in the fictory desending

on theil- length of servic=z,

we thorefore categorised them into three groups;
those that have served for nines years anc less, ten
to ninz=teen years, and twanty ysars and ahovees Tha
distribution showed 58 percent for those with ten to

ninzteen years of service anc the renaining 12



verc2iat tor tiocge with more thean 20 years. The likely
ex:lznution tor this phonomz2non is thzt lzLour turpover
.af hich botore 1581, but within the l:st tow yeers,

it hzg st:bilic_< due to lack 0 opporivnitics elsawhere.

=

The workers' asspirztion to s=%t up z tusinsec of tholr

oun mude tiem to withdraw thelr srvices an- collect
thelr gratulcdecs Dut how tinesc gretultil 25 ere not

1ik:1y to provicde then wigh sufficient ccopizal 2o

thz SLUloCuce

in terns of work wiperlance, we =xp"cted chat
worker: tii-t hzd worked in other sloczs would bring
with then certudin experiznces that may afiect thair
intorccts either to participate morc or less, 7This
experi-nce mzy not n:=cesz.rily conctitute an important
criterion for em.loym2nt h=re unleces onz canz from®
another t.oxtile industrye. 4his was definzd as heving
prcviously worked els-where bzfore tzking up eiuployment
in this firm. we found 63 percent hai no previous
work experiences, while 37 pezrcent h=Z workz=d in

governuent cstaslishments or privets finase

Marital status of the workers was consiiered as
a varlable that may affect workers perticipation
in the union. PKost aAfrican worker's denonstrate a sign
of being 'rcsponsible' only when they are married
after having vorked for a nunb.r of yzars. We initially

thought of all categories of marital status including
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being single, married, divarcad, seperated, and

widowed, but narrowed these down to either b:iing

marri-d or single. 7This line of reasoning was taken
b:czuse we foun:Z that those workers that were not married
were few, and a further seperation into those other
categories would have made no meaning afterall, this
other category were umarried at that time. .e finally
categoriscd the workers into those who were married,

and those who were note. e found 93 pcrcent in the

first catecory anc only seven percent in the latter.

Closely related to the variable just exanined
was the issuc of dependants a worker maintains. e
had ths expectction that those workers who were
married would have more depencants than thosz who
were not. Living in & typical African extended -
family systei, most of the workers whether married or
not, hazd many dependants. e categorised these into
those with five or less dependants (60 percent),

those with bztween six and ten dependants (34 percent),

and those with more than ten dependants (six percent)e.

Income constitutes an important index of a workers
position in a firm. A worker's earning go=s a long way
in influencing decisions he takes, or whatever he does

at work or outside the work place. It is an



84

important criterion for stratification of indivicuals
in the work places. In tnis firm hovever, workers
wvere employed on a minimum wage of 4125 anc they rose
slovly through the wage levels based on good record
and length of service more than any other criteria.
In considering this situation, we categorised workers
into three convenient levels: thcse who earned 150
and bzlow, those between 7151 and 5200, and finally,
those earning more than .i200. The mejority were those
earning below 5150 (67 percent), and middle cadre
were 12 percent, while the highsr Category earning

more than .i200 were 21 percente.

The last variable ve treated is workers
participation in urban ethnic associations. Participation
in urban etnnic association was defined almost in
the sanc way as participation in the trade un.on,
but with slightly different indices: The iundices
are as follows:

1. \/hether a worker belonged to any ethnic association
2e Jhcther he pald his dues regularly to the association.'
3. \hether he attended association meetings regularly
as they were hsld.
4« Whether he was committed to the assoclation by taking
problems for solution.
5. whether a worker has ever occupied a post in the

ethnic association.
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The information on these indices were scored and
ranked as lov, medium and highe All the indices
apart from the indicator on meeting attendance
attracted onz for 'yes' and zero for 'no'; for
meeting attendance however, attendance at all the
three meetings examined carried three pointse 1In
the final analysis those who scored two or less were
considered to be low, three and four as medium, and

five and sbove as highe

The questions posed to elicit these informmation

are presented as appendix A to this worke.

3.3 Pi 2ld Jork

The resecarch covered the period between January
and December 1987. But the interview schedules
were administered between nugust and uctober 1987.
Pilot interviews were conducted with some management
stafi - the Personnel Manager, and General Affairs
Manager in April 1987, and the union executives in
Junz, 1987. Fanlliarisation visits were made to the
Textile yorker House - the national headquarters of
the National Union of Textile Garment and Tailoring

Workers of Nigeriz in July, 19€7.

These preliminary interviews were undertaken to

obtain detalled information concerning the following:

La
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date of establishment, size and composition of the
1zbour force, hiring policies and turnovzr, employees!
benefits, shareholding, directors and officers,
leadership turnover, relationship batween the

national secretariat and the brarnch union, production
srocesses and products, and the observation of election
into union executive. uUnion meetings wcre attended

during the whole period of the research.

3.4 Data Collection Tecnnigues

In order to obtaln these information, three
modes of dztz collcection were utilised in ths course
of the rescarch. They included ncen-participant
obsarv.tion, structured intarview of the woriiers,

and documentary sSources of dotce

For non-participant observation, the rescarcher
took time to fauiliari:ze himcelf with the zctuzl
politiccl 1life of the unions. Thic was carried out by
gttendine mecetings of the workers union, anc executive
meetingze The exscutive maatings were h:ld onthly
during office hours, but the mzetings could b: callid
any other time ©O zddress esmergency situationc. Gzneral
meecting: were held when pressing issues arosc. Somctimes,
work was suspanded in order to encble worlisrs cttend,

othervise mecetings were called on Szturdayes which is

normally a work freec day. During tiese times, care wes
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talcn to obscrve the conduct of m=zetings, issues

dlocuce ¢y and how maibers contributcl to on-golng

apart from observin: th:z conduct ol th: m=zctings,
a non=systz=matic oonservetion was concucted dusing
breat tin , snd in the clinic where workcerg guaue up
to wazlt thelr turns for trestaznt. Their discuszions
and cen=rzl commants on union polizics srovided the

rescarcher with some information for this studye.

M

Th: mcin date for tnic study was coll=zctsd t.ardugh
structured intervizwse. The guestionnaire wvzre

preparced and admdnistered to ezch respondent through
intervizws Thsse cqucstions were intended to «licit
information on the deszndent and independent varizblése

They contcined sucio-economnic charec tristics, such

mn

s sex, agt, maritel status, stzte of oricin, ethnic
group, loevel of ecucation, type of accomimodation,
ownership of means of transport, number of dependents,
urban experience, years of service, and participation
in wban etnnic associations., Thes: were z&ll meant to
be tested agzlnst participation in the union, which

is the maln dependent varianle.

The interviews were conducted in the union office
during union working hours of between 8 am and 5 pme
The interview itself took between 25 and 30 minutes

depending on the fluency in English and the readiness
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of the respondents to give out information. The
more straightforward guestions were answered promptly,
but opinion qguestions were avoided or answered 'I dont

know! or just by sheking head implying no answers.

Non-structured interview was carri:>d out by
discussing with key informants among the principazl
union officials, ex-union presid:=nts, National of-icers
who vere members of this branch union &t the Natlonal

secretariat and management stzff.

Th: final method used in gatherinc data was
through documentary materials. These were very scanty,
although, the most important documents used were the
company publications, annual reports and accounts, the
union constitution, the collective agreesment between
the national union (NUTGT.I) and the employers
associ ation (NUTGzZA)e. The minutes of meetings were

hardly available, to check certain issues in the paste.

3401 Sampling Procedure

The main population of the study was all the
workers at Arewa Textiles Limited, Kaduna. Our
initial intention was to interview at least ten
percent of the workers through a quota samplinge
This could have meant about three hundred workers
from the estimated three thousand workers. However,

this idea was dropped due to the numerous problems

encountered,
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There was no sampling frame %0 choose readily
frome The union had no register, and the initial
exp@cgation to draw a quota sample from spinning,
weaving, printing and finishing departments was also
shelved because the management did not approve of the
researcher's request to ¢o iunto the mills to interview
workers in thelr various shopfloors. This would
have enabled the selection of workers tnrough a gquota
samplinge The management felt tnat allowing the
regearcher into the shopfloors would entail a loss of
many man~hours on a venture not directly beneficial to

the cOompanye.

In view of these problemg the researcher sought
and was granted the use of the *union office' through
the cooperation of the union executives. wiih this -
understanding, the researcher allocated certain
number of respondents to each departments which the
union executive helped to procure. The union executives
with the assistance of the shopstewards called in the
workers, one at a time from different departments.
Through this method, a total of 203 workers were
interviewed according to the various departments from

the total population of 2,439 (August 1987) as follows:
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Spinning 78
weaving 85
Printing 21
Finishing _19
Total 203

3.5 Techniques of Data Analysis

The data collected from the interview schedule
was bulky, and was thererore coded and transfered
to the computer to enable easy handling of large
nunber of observations. Most of this data is

presented in quantitative form.

Since the key variables of the data are either
ordinal or dichotomous, we decided to use Gamma in
order to estimate correlations between dependent
and independent variables using Davies ‘rule of
thunb'} as a = guide for interpreting the datae
Intervening variables are introduced appropriately
to test thelr effects ou the relationships. In
other cases, percentages are used to make couparisons
withinu cross tabulated tables. We have decided also
to use gamma because of its dual purposes of giviig

strength and direction of the assoc:l.atiou.2
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3.6 Field Experiences and Problems

Industries in Nigeria are yeneraliy difricult
places to conduct a research of this nature. Most
management of these rirms reruse to ygive out
information even of public nature. Records are
normally not kept and wmanagement bluntly ctells one
‘we don't keep records for anybody here'. A researcher
is held in suspicion either as a government or security

agent in disgulse.

It took about two weeks of persuasion before the
management allowed this researcher even to interview
the workers in the union office. The assistance of
the union executive in calling out workers as requested
for the interview sesgsions is highly appreciated.

In the final analysis, the sample was a confirmation

of other earlier findings on age, ethnic representation,
educational level (Hinchcliffe: 1972; Verenyol: 1974;
Goshen: 1976; Abdulrahman: 1976; Andrae and Beckman
1987) .

It is clear from the fore-going that gathering
of data for this study was difficult, however, these
obstacles did not discourage the researcher, nar do
they distort reliability and validity of the findings
of this studye.

Attention in the next chapter is on the analyses

of data collected and test of hypotheses.
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FOOTNOTE S

Davies J«. (1971) Elementary Survey Analysis
New Jersey, Prentice Hall. pe. -

The value of Gamma
++70 or higher A very strong positive Association
+50-69 A substantial positive association
++30-49 A moderate positive assoclation
+¢10-.29 A low positive associatione.
4+.01-.09 A negligible positive association

«00 No Association
~«01-.09 A negligible negative association
~+10=.29 A low negative association,
~+30=449 A moderate negative association.
~e50-.69 A substantial negative asscociatione.
-«70 or lower a very strong negative associatione.

Gamma, among other measures of association gives
strength and direction of association. For full
discussion see J.F. Healey (1990) sStatistics:

A Tool for Social Research, California wadsworth

PuEIIsEIng Company pe 2990«



CHAPTER FOUR

4.0 WORKERS CHARACTERISTICS, INVOLVEMENT IN ETHNIC
ASSOCIATION AND PARTICIPATION IN TRADE UNION

4.1 1Introduction

This chapter is concerned with the analyses of
data collected, and tne findings of this study. It
attempts to show the relatiouships between a number
of independent variables and the main dependent
variable, participation in trade union. The hypotheses
tested are restated in turns at appropriate places
for easy references. Based on these hypotheses findings
for each of them is presented in relation to the
expectations outlined in chapter one. The measurement
of each of these variables is fully described in
chapter three, although they could be restated at

certain points to clarify the categorisation.

Before proceeding to the analyses of the
quanti tative data, we have presented a summary of the

workers socio-economic and associated characteristics,

4.2 workers' Socio-Ecouomic Characteristics

The labour iorce that was growing steadily since
the factory was commissioned in 1965 nas reduced
considerably. The initial labour force of 3,800

with 55 expatriaites and 40 Nigerian senior staff rose
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to 4,800 in 1976. By the time of this study

(August 1987) tne labour force had gone down to a

total of 2,739 workers. This figure may coutinue
dwiidling since there is an embargo on employment,

and a continuous loss of staff through dismissals,
resignations and retirements daily. However, a typical

worker profile is observed in this factorye.

The examination of the worker profile showed
that most of tne workers (54 percent) are young,
less than 30 years old while 4o percent are more than
30 years. This 1is an indication of African labour
force which is cousistently Kknown to comprise you..y
and energetic males employed primarily to perform
unskilled and semi-skilled labour in the youug emerging
industries. These you..gmen Carry out ditferent taags
on the shopfloor, while the few females if employed

at all, are assigned to menial and adninistrative

functionse.

Regarding marital status, we round that an
overwhelming majurity of the respondents (93 percent)
were married while only a rew (7 percent) were either
sinyle, seperated or divorced. There was no particular
correlation between age and wmarital status, because

the workers, whecther young or old were found to be

married.
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Irrespective of whether a worker was married or
single, Most of them bore certain respo.sibilities
tc dependents. Thus, we found that 60 percent had
between one and five depdneants; 34 percent had six
to ten; while six percent had more than ten dependantse.
while this can be seen as a typical case of extended
African family system, this type of responsibilities are
clearly too heavy for the meagre income of these
workers in the urban centres. This is likely to
affect their perception of issues and involvement

in other associations and the union at the work place.

In terms of ownership of transport we discovered
that a majority of the respondents (77 percent) had
no transport of their own, and only 23 percent own
bicycles, motorcycles or cars. This situation shows
that most of the warkers are struggling into hardly
available public transport to work. The company has
no transport facilities to convey workers to, and from

work .

The workers accommodation is one area which was
looked into. The company provides accommodation to
only senior staff while the junior workers are left
to cater for themselves, and 15 percent of salary
is paid as rent subsidy. The amount is not enough

to enable one secure a decent accommodation or own a

house,
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Majority of the workers therefore live in the
crowded industrial areas of Nassarawa, Makera, Kakurl
and Ungwan Television in rented apartments. As many
as 94 percent live in rented apartments, while an
insignificant number (6 percent) own houses of their
own or live in their family houses. It is clear from
the two categories of ownership that, these workers
are predominantly pecple who do not own any sort of

property in the place they work or elsewhere.

The sampled population is dominated by those
with primary school certificate. We found that 81
percent of the sampled workers were holders of primary
school certificate, and 19 percent had more than
primary school certificate. Those workers that had
more than primary school earned these qualifications
while still working in the firm through evening classes
or correspondence courses. This is thought to be an
asset for a better job elsewhere. There is hardly any
training programme in the company, unless a worker resigns
or a staff member pwsues a relevant course in textile
technology, in which case, he may be allowed study

leave with or without paye.

There is evidence that more workers will go for
higher education. This is partly explained by earlier

findings and the economic situation in the country,
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Hinchcliffe (1973) found that only eight percent of the
textile workers had more than primary educationj

Goshen (1970: 13), three years later found 11

percent with nigher education. In the circumstances
where workers have more access to higher education

as provided in the state policy, we expect more to
acquire ite ihe state expanded educational facilities
by the establishment of Universal Primary Education
(U.P.E) in 1976, and consequently, this was accompanied
by the correspondiny expansion of nigher educational
institutions. Alternatively, workers may need to acquire
higher education as security in cases of loss of

employment in this companye.

Since iLhe workers are employed with the basic
minimum gualification of primary school education,
they rise slowly through promotion over a number of
yearse. Many of the workers (67 percent) earned N150
and less, while 12 percent earn N150 to N200, and 21
percent earn above N200. per month. Promotion to the
stated categories, as already said above is slow, and

based 0., length of service more than any other criterione

Acquisition of technical know-how would nave been
an asset, and a short-cut to higher income, but only

11 percent of the workers acquired this knowledge
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before joining the company. These are acwally found
in the nigher income category. The majority (8Y
percent) acquire their knowledge on the job. Tne
company imparts this knowledge to the workers on
employment. Tney undergo basic training under the
training within industry ('.I‘WI)1 scheme in tactory
mainte.ance, industrial safety, machine nandling and

production processese

Lengtn of service therefore becomes a very
important cricerion ou the workers parcicipation in
this factorye The sample revealed that 56 percent of
the respondents nad served for uine years and less;
32 percent for 10 to 1Y years; and 12 percent for 20
years and above. It shows that most of the workers
have few years service in this firm, It also means
that labour turnover which was ifuditially nigh had
stabilised within the last few years. This is likely
due to the l1ak of job opportunities elsewhere,
Another very important factor is workers aspirations
to set up @ trade of their own. This made workers
to withdraw their services and collect their gratuities
to enable them realise thelr dreams once they had

attained 20 years service in the company.

In terms of work experience, we found that most

of the workers (63 percent) had no previous experience
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while 37 percent had either worked in govermment
establishments, or private firms, The experience
gaineé in other organisations, may not be very relevant
for employment here, and that may not normally be

used for placing workers on any salary level. All
newly employed are placed on prcbation for six months
before confirmation. During this period, they are

trained on various aspects of proaduction.

The majority of the workers come from Benue State
and other middle belt states like Kwara and Plateau,
Others are from othér Northern States of Kaduna,
Gongola, Bauchi, and Borno. The rest originated from
Ondo, Bendel and Cross Rivers States., The proportion
of this labour force according to their states of
origin indicates that, the workers in Kaduna industries
ar® drawn principally among the migrants from the middle
belt where there are no industrial establishments

to absorb the teeming population in search of employment.

The various ethnic groups in these states mentioned
were found among the work forcee 1In the sample, 44
ethnic groups were covered, however, the number from
most of these was very small (less than 10)., The
predominant groups were Idoma, Igala, Tiv from Benue
state. These three groups alone constituted 59
percent. Other ethnic groups fram the northern states
form 34 percent, and the remaining seven percent was

found from the southern part of the country. This has
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been the case about textile workers in Kaduna since

19708 where Idoma, Igala, and Tiv have continuously been

the dominant ethnic groups (Hinchcliffe: 1973,
Vereniyol 1974; Goshen: 1976).

Three factors explain this phenomenon: Kaduna is a
colonial city that has grown as an administrative

centre, the capital of the then Northern Nigeria. 1Its

industrial base is characterised by large companies

based on state and multinational capital. Apar. from a

petroleum rerinery, a motor assembly plant and a brewery,

there are eight teaiile firms.

The co..centration of these labour-intensive

industries i.. tne centre of the country attracts migrant

labowr trom the middle belt. Kano takes care of the

norther. axis, Lagos and Ibadan the westeru axis while

Enugu and Port Harcourt cater fur the Eastern states.

The tirst workers that had earlier migrated to

the industries for employment were successful. They

therefore encouraged their relations who had just

completed primary school back home to join theme. They

were employed almost immediately they arrived in Kaduua
where there were alot of job opportuuities in the

various industries. The faci unat factory work is

considered better than farm work at nome made most of

them to op. tor these so called "whiie collar jobs".
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Workers!' particiﬁiiiah in urban ethnic associations
is substantial. Participation in ethnic associations
operationalised as being a member, attending mee.ings,
payment of dues, occupation of a poust, shows that 93
percent of the workers belonged to various ethnic
associations. 7“he insignificant seven percent were
found to pelong to some religious organisativus, We
were .ot interested in pursuing the religious issue

because of a recent ugly religious crisis in the state.2

Their reasons for joining the ethnic assoclations
bordered o.. two factors; the first was "to be close
to my kinsmen". As many as 58 percent considered
this their main reasou for entry. Another 42 percent
thought of the benefits they could derive fram Lhe
associations. But 48 percent had actually taken cheir
various fiuancial problems to the associations when
their wife, children, self or other relations were sick,
and when tney lost any of the above. The association
extended certain aids which the unioi. could normally
not give.

The attendan.e at association's meetings was
impressive, only eiyht percent had not attended any
of the last three meetings, Y2 percent attended two
to three of those meetings. This being a clear
indication of commitment, we further demanded to know
their rinancial standing. This was impressive as well,
80 percent were up-to-date in payment of their dues,

and only 2v percent had not completed their payments.
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A high level of invelvement in the association
is the occupation of poste In the trade union this is
restricted by constitutional provisions, and the number
of membership involved, while in ethnic associations
lesser restrictions are imposed. We discovered that 65
percent of the membéers had served their associations

as executive members at one time or the other (see table

4.01).
TABLE 4.01
SELECTED WORKER PROFILE
Variables Values Absoclute Percent
frequency
1. Age 20-29 years 112 552
30 years & above 91 44 .8
2 Marital single 15 7«4
status .
Married 188 92.6
3. Educational Primary school 163 80.3
level
Post Primary sch. 40 19.7
4, State of Benue 122 60+1
origin
Other N/stares 65 32.0
__Southern States 16 749
5« Urban " 0-9 years 91 44,8
experience
10-19 years 78 38.4

20 years + 34 16,7
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Vari ables Values Absolute Percent
Fregquency
6. Type of Own House 12 5.9
Accommodation
Rented 191 94.1
7. Ownership of None 156 76,8
Transport
Bicycle/motor
cycle/car 47 232
8. Dependents Ow5 125 61.5
6-10 66 32.5
10 and above 12 5.9
9. Length of 0-9 years 116 57.1
service
10-19 years 63 31.0
20 years and 24 11.8
above
10. Income per N125-4150 135 oL .S
month .
H15 1=n200 26 12.8
R200 and above 42 20.7
11. membership Yes 187 92.1
in ethnic
association NO 16 79
12. Meeting None 14 €9
Attendance in
ethidc One-two 68 83.5
assocliation
Three 121 59.0
13. Up-twdate Yes 152 74.5
in payments
NO 39 19.2
“-A- 12 5!9
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TABLE 4.01 CONT'D

Variables Values Asbolute Percent
1reguency

14. Being an Yes 126 62.1
official
NO 61 30.0
N/A 16 79
15. Decisiun to Financial aid 113 5547
join associa-
tion Cluse to kinsmen 77 37.9
NeAe A3 b.d

From the workers! profile (Table 4.01) we can
therefore conclude that, the ctypical wextile workers
in the 1actory are young men who are less than thirty
years old, generally married with many dependants.
They are miyrants from ine wmiddle belt in search of
job oppurtunities, who tend to depeund totally on the
factory jobs they gec. Their greatest asset is
primarily school certificate which is only high enough
to earn them employment in industries. Once ihey take
amy employment, they depend entirely on promotion to
improve their earniigs. But promotions are very slow,
and dependent on many factorse They ueither own
property, nor are uhelr earnings sufficient enougn for

a decent living. They work under insecure conditions,
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and this stimulaies a hign level of participatiuv.. in
ethnic associations, which cater ror wost of the
problems a trade uniun cannut Lormally pro¥ide.

Tuus participation i. the urban ethnic associaiions
is primarily coucer.ea with ecowumic and security

interestse.

4.3 Tests on Participation in Trade uUniun

Tue main co.cern of this se-iivn is w .(est Lne
hypu.heses already tormulaced in chapter one. Tnese
will be restatea i wurns during t.e analyses. Some
of the vaciables tuat uave intecacdve efiect or .elp ko

explal.. tue uyputneses being tested are also considered.

4.3.1 The Greater the Level of Education the Higher
‘the level of Particlipation in the Trade Union

Levels of education have already been operationalised
as primary school education, and post primary school
certificate. The finding shows that there are 163
respondents with primary school certificate. Out of
this number 30 (18.4%) were low participants, 49
(30.1%) were recorded as medium participants. Among
the 40 with post primary school, 12 (30%) were low
participants, 10 (25%) medium, and 18 (45%) high

participants in trade union. The relationship is
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not significant at 0.05. The gamma correlation shows

no association (see table 4.02).

TABLE 4.02

THE RELATIONSHIP BETWEEN EDUCATION AND PARTICIPATION
IN TRADE UNION.

Level of Education Level of Participation
Low Medium High N

Primary school 30(18.4%) 49(30.1%) 84(51.5%) 163

Post Primary

school 12(30%) 10(25%) 18(45%) 40

Total 203

x2 = 2.64 DF = 2(Not sig. at 0.05)

Gamma level -0,17.

The findings show that our expectation and our
reasoning in the hypothesis is falsified. Higher
level of education 1s not directly correlated with
participation in the trade union. This result also
corroborates Abdulralman's (1976:55) finding in
another textile factory in Kaduna, United Nigerian
Textiles Limited (U.N.T.L), but runs contrary to the
discovery by Almond et al (1963: 317-8) in a seven-

gountry study, where they concluded that persons with
more education are more likely to be members of, and

active ones of some organisations. Certain explanations

can be advanced.
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These workers that have fought to acquire higher
education, are usually preoccupi=d witn higher
asplration. These nigher aspirations cannot be
realised within the union struccure. In the textile
employment situatiun, workers are employed with a
mipnimum of primary school certificate, tne most
important criterion for advancement is experience
O. the job rather than level of fornsk education.
The very i1ew workers who acquire other qualifications
through hard work in private studles, or evening
class intend to pursue (seek) alternative jobs, which

demand higher qualifications.,

in cerctain situations where such workers attain such
aspirations, they tend to ide.tify with management
rather than with the rank and file workers and their
univns. If they rail to attain such aspirations on
the other naid, they become frustrated, disappointed
and alienated from the entire work place and everything

within it (Abdulrahman 197v: 5u).

The positio.. of workers with nigher education
and skills is unique. By their very ..ature, they
are of ten likely to pargain iudividually than going
through tie unio., because the demands of the union
are not i a way to benefit them direcily. Mos. of

vhe strugyles of the uiduns are always meant for all
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categories of workers which may wot be of any advantage

to a parcicular class alone.

The uext variable considered is marital status
of the respondents. 1ihe two Cateyories are single,
i.cluding those who are divorced, seperated and
widowed; and marriea., rifteen respondents belong
w0 the firs. category. ovut of this mane (60%) had
low participants, rour (26.7%) medium, and two (13.3%)
were (dgh participants in the uiion. 0Of Lhe 188
respondents who were married, wie findi..gs show that
33 (17.6%) were low pariicipants, 55 (2Y.3%) were
medium pariicipants and 100 (53.2%) were of nigh

participation cateyory (see table 4.03).

TABLE 4.03

RELATIOwSHIP BETWEEN MARITAL STATUS AND PARTICIPATIUw
IN THE UnION

Marital Status Level of Participatio.. in ine union

Low Medium High N
single ¥, 60%) 4.26.7%) 2(13.3%) 15
Married 33(17.0%) 53(29.3%) 100(53.2%) 188
Total 203
X° = 16.52 DF = 2 (sig at 0.05)

Ganma level « 0.71
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The statistics show that the relationship 1s
significant at 0.05 level. The gamma level show
a very strong positive association. Thus,
demonstrating that those who are married were higher
participants in the trade union, while those who
were single were generally low participants in the
union. Participation in the union is a function of

marital statuse.

Another related variable that is of importance
here is the number of dependants a worker catered fore.
Most of the workers had different number of dependants,
we found that 125 had five or less dependants. Out
of this 26 (20.8%) were low in participation, 45 (36%)
had medium participation, and 54 (43.2%) were high
participants. There were 78 respondents with more
than five dependents. Among this were 16 (20.5%) who were
low participants, 14 (17.9) in medium participation
category, and 48 (61.5%) were found with high
participation (see table 4.04).

TABLE 4.04

RELATIONSHIP BETWEEN NUMBER OF DEPENDANTS AND
PARTICIPATIONS IN TRADE UNION

Number of Level of Participation in Union

Dependants Low Medlum High N

0~5 26(20.8%) 45(36%) 54(43.2%) 125
6 and above 16( 20.5%) 14(17.93) 48(61.5%) 78

Total 203
2

X" = 8,60 DF = 2 (sig. at 0.05) Gamma level = 0.23
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The statistics show that the relationship is
significant at 0.05. But the gamma correlation sghows
a low positive association (gamma 0.23). Wwhat this
indicates is that, while shouldering responsibility
does not prevent one from participating in the union,

it is not a strong factar in promoting union activities.

In another related situation, we have now discovered
a low positive relationship between number of dependants
and participation in the union. Both of these ractors
involve hign rinancial commitment, These types of
responsibilities are kuown to make greater dewands
towards adequate working conditiows, econocmic security
and wages, If the union is able to uelp in achieving
some of these demands, tne worker will be very commitied
v0o such a unio , where there is 0 hope, '

he may be very apathetic.

How marital status is correlated with participation
ii wne union corroporate tindings py Milbrath (1977:
114), who tound that the young u.married citizens
who are less inteyrated, are less co.cerned about
political aciivitiess Once married and settled down
to a more stable responsibility, ihey are likely to

give thought to other activities including politicse.
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Tnis is substantiated by the fact that since economic
recessio. set in, and chances of employment

opportu.ities reduced to tne very miuimum, workers

with such responsibilities of marital nature, tend

to cling to their jops which help to sustain tneir
livings The union here iought retrencnment actively,

so that when tne need fur such an acition was contemplated,
tne wmanagement ouly cancelled the night shift, and
abgsorbed all the workers ou shift A (0 other existiug
shifts. Tnis may account for this support, in

opposition o what Audulrahman (1976: 62) round in
UsNeT.Le loig before the recession period which staried

since 1981.

In connection wiih wransportativi, we fouud that
an overwhelul..g number of workers nave .o means of -
wanspor. of their owii. These 1ov respondents were
sptead into participating category. We fou.d that 37
(23.7%) are low pariicipants, 47(30.1%) are meaium
participants, and 72 (4v.2%) are nigh pariicipants in
the uilon. Only 47 own one means of transport or the
other (bicycle, motorcycle and car). Out of the 47
respundents 1n this cateyury 5 (10.6%) were low
participaics, 12 (25.5) were medium participants, and

30 (o5.8%) were nign pariicipants (see table 4.05).
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UWNERSHIP OF MEANS OF LRANSPURT AND PARTICIPATION
IN TRADE UNION

Status on Level of Participatiou

Transport Low Mmedl W. High )

None 37(23.7%) 47(30.1%) 72(46.2%) 150

own 51V v%) 12( 234 5%) 3U(63.8%) 47

Total 203
2

X = 5.49 DF = 2 (not Sigc at 0.05)

Gamma level = 0.34.

From the table above, we can see that the relationship
is not significant at 0.05. There is however a
moderate positive association between ownership of
transport and participation, though not as strong

as to conclude about its effect on participation.

The next variable was state of origin. 1In
considering this variable, we grouped many states
into three categories depending on the number of
respondents. These categories are Benue State, all
other northern states, and southern states. The
importance of ethnicity, and to a large extent
statism in union politics makes us to assume that
states that have higher number of workers would likely
dominate the leadership of the union., Members of these
states would have a high record of participation in

the union. Consequently, we assume that workers from the
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southern states that are in the minority would have

low participation.

Our findings show that among 122 respondents
from Benue state, 22 (18%) were low participants,
the participation of 40 (32.8%) was in the medium
category, while 60 (49.2%) were high participantse.
Among 65 respondents from other northern states 14
(21.5%) were low participants, 17 (26.5%) respondents
showed medium participation, and 34 (52.3%) were

high participants.

The 16 respondents from the Southern States were
distributed as follows: six (37.5%) low, two (12.5%)
high participants (see Table 4.06).

TABLE 4.06

RELATIONSHIP BETWEEN STATE OF ORIGIN AND PARTICIPATION
IN TRADE UNION

State of Origin Level of Participation in Union
Low Medium High N

sothern States 6(37.5%) 2(12.5%) 8(50%) 16

Other Northern

states 14(21.5%) 17(26.2%) 34(52.3%) 65
Benue State 22(18%) 40(32.8%) 60(49.2%) 122

Total 203
2

X" = 4.99 DF = 4 (not sig. at 0.05)
Gamma level -0.03,
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From iLhe statistics above, we Conclude that, state
of o;igin is not a factor for pariticipation in the
unioﬂ at A.T.L. In racct, the state as grouped, is
not associated with participation in the union. The
next nypuihesis tested is related to commitment to
work and participation in tne union, and a test of

other related variables.

4.3.2 The Longer the Worker serves, the Higher His
Level of Participation 1n the Trade Union

some of the variables which are examined in
relation to the test of this hyputhesis iiclude

income, urban experience, and age uf the respondentse.

The hypothesis to pe tested involved the
relationship between years of service and union
participation. Lengich of service in this factory is
divided into three categories, those who have served
for nine years and less, thuse ror 10 to 19 years and
those for 20 years and above. Majority of ine respondents
(116) had served for iine years and less. Out of this
wumber 28 (24.1%) were low participants, 45 (38.8%)
had medium participation, and 43 (37.1%) recorded high
participation, 7Tnere were o3 respondents who have
served tor 10 to 1Y years; among these, 11 (17.5%) have

low participation, 11 (17.5%) medium pariicipation, and
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41 (65.2%) were high participants in the union. There
were only 24 respondents who have served rur 20 years and
mores OQut uf Lhis 3 (12.5%) were medium participants
and 18 (75%) belonged to high pardicipation category

(see Table 4.,07).

TAELE 4.07

RELATIONSHIP BEIWEEN LENGTH OF SERVICE AND PARTICIPATION
IN TRADE UNIUw

Years of Level of participation
Service Low mediuu nigh N
0-9 years 28(24.1%) 45(38.8%) 43(37 «1%) 116

10-1» years 11(17.5%) 11(17.5%) 41(65.1%) 63

20 years + 3(12.5%) 3(12.5%) 18(75%) 24
Total 203
2

Ganwma level 0.42

From the figures above, we have seen that the relationship
between length of service and participation in trade

union is significant at 0.05 level. The gamma
correlation shows a moderate positive association

(0.42).

we had hypothesised that the longer a worker
serves, the higher will be his participation in the
union., This has been proved to be s0o to a certain
extent. Before advancing some explanations we consider

age, which has a close relation with years of service.
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There are 112 respondents who are aged 20 to
30 years old., Out of this 24 (21.4%) were low
participants, 41 (36.6%) were medium participants,
and 47 (42%) were high participants. Ninety-one
respondents were more than 30 years old, their
participation rate showed that 18 (19.8%) were low
participants, 18 (19.8%) were medium participants,
and the majority of them 55 (60.4%) were high

participants in the union (see Table 4.08).

TABLE 4.08

RELATIONSHIP BETWEEN AGE AND PARTICIPATION IN THE
TRADE UNION

Age in Years Level of participation
Low Medium High N

20-30 years 24(21.4%) 41(36.6%) 47(42%) 112

Total 203
2

x = 8.37 DF = 2 (31g¢ at DQOSJ

Gamma level = 0.24.

From the figures above, we have observed a low
positive relationship between age and participation
in the union.
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we had earlier assumed that, workers become
older in age as they serve longer in their various
places of employment., We had anchored this on the
fact that, people who seek employment are mostly
those who have just completed their primary school
education, As they continue to serve in the various
organisations, they advance in age, work experience,
and union participation. With this reasoning, we
felt that leadership of tne union will also comprise
older workers. Although this is not a constitutional
provision, most of the young workers seem to acCept
this situation. One respondent puts this most
succintly when asked why he would not contest for a
union post. "It is not yet our turn to vie for union
posts, let's allow them, it is their chance. This likely
means, those who have served longer or those older in age.
It is also pertinent to state that age is respected in
African society, and because of this reason, where several
other members express intention for a certain action or
opinion, the younger ones may withdraw, or keep quiet when
the older members make contributions.

Elat&s;“3 findings about African workers show that

membersnip in union is a function of age, where older
persons joined more frequently than youths because the
older ones have worked longer in the industry. Our
tindings do not clearly corroborate the effe.t of age
but participation shows a significant relationship with

years of service,
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Age is not a siynificant ractor in parcicipation
ii A.T.L. and thus, we turn more Lo a work related
issue, income. There is a ge.eral assumption that
siice the criceria for promotion do not rest squarely
on academic qualification, but lung terms of service,
we assumed that those workers that nave served longer
would likely be in the hign income category, and

thererore, high participants.

4.3.3 1@ nigher rne income of the Workers, The
nigher will be Their Pariicipacion in_the union

iuncome of tne workers was cateyorised as those

earning less than N150, thuse N150 to N200, and those
earning ¥200 and more. When this was tested with
participation, we .ound that 135 respondents were

in the low income category. Qut of which 32 (23.7%)
were amoug i‘he medium participants, and 50 (41.5%)

in the nign participation category.

There were 2v respondents in tne medium
category, of which 7(20.9%) were low par.icipants,
5 (19.2¥%) medium pariticipants, and 14 (53.v%) were

high in participation in the unioun.

Among the 42 respoudents in tie high iuncome
category, 3 (7.1%) were low parcicipants, 7 (16.7%)
were medium participanis, and 32 (70.2%) were nigh

pardcipants (see iable 4.09).
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TABLE 4.09

REﬂATIONSHIP BETWEEN INCOME AND PARTICIPATION IN
THE TRADE UNION

Income category Level of Participation in the Union
Low Medi um High N
150 32(23.7%) 47(34.8%) 56(41.5%) 135
N150~N200 7(26.9%) 5(19.2%) 14(53.8%) 26
N200 + 3(7.1%) 7(16.7%) 32(76.2%) 42
Total 203
2

X" = 17.19 DF = 4 (sig. at 0.05)

Gamma level = 0.41

The statistical findings show that the relationship
is significant at 0.05 level. The gamma correlation

is a moderate positive association (0.41).

Income is known to be an impor tant varaible in
member ship participation. Milbrath (1977: 97-8)
found that workers with higher income are likely to
participate more in organisations they belong thus, the
results here tend to corroborate that earlier
finding despite the fact that the income differences

are very little among the workers.

Findings about income tends to show that both

income and length of service have similar effects
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on participation, since those who have served longer
are likely to be those that have higher income .

Those workers that have served for long tend to

become settleéd in thelr chosen career, or have become
resigned to their fate at a certain point in time,

The fear of losing one's job in the face of economic
crisis tendsg to encourage them to participate in the
union as the only avenue for maintaining their jobs.
why there is no strong corrélation between age and
participation, is the effect of bureaucratic structures
which do not permit movement on income based on age.
Bureaucracies emphasise promotion based on merit,
although this may be viewed differently by the workers
and management. While woOrkers feel that this should

be based on length of service, and age, the managemeht
would normally prerer to pase this on certiticates,
Performance at promotioi. examinations and even length

of service. When the expected criteria are not tollowed,
some may become apethelic to union activities. In these
circumstances, some workers tend to suppurt the union
ii tne pelief that it 1s an active avenue for opposing
the management, while others become totally disenchanted
with the union which they reel cannot help them to

achieve their goals.
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It is theretore relevant to couclude that tnuse
who have already 'invested' in many years vf service,
would prefer to chart the course of the union to a
safer terrain in order to serve thelr interests mucn

bettere.

The uext, relationship we decided to test was
wnether general urban experience apart from the taciory
situation has any eifect o participacdiune. In this
way, we tested urban experience and participation in
the union. Urban experience is detined as tne number
of years one has spent in Kaduna. This is divided into
three categories, these include, nine years and less, 10
to 19 years, 20 years and above. When cross tabulated
witnh participationu, we found that, out of 91 respo..dents
in tne tirst cateyory, 21 (23.1%) were low participants,
37 (40.7%) were on medium participation category, whereas

33 (3643%) were high participants.

Among tne 78 respoadents who have spent be.ween
10 to 1Yy years in tne urban centre, 18 (23.1%) were
low participants, 1v (20,5%) on medium participatiou,
and 44 were hign participants. For the 34 respondents
who have stayed ror 20 years and more in the urban cCentre
3 (8.8%) were low participants, 6 (17.6%) had medium
participation, and the rest, 25 (73.5%) were nigh
participants in the union (see Table 4.10).
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TABLE 4.10

RELATIUNSHIP pEIYWEEN YEARS OF URBAN EXPERIENCE AND
PARTICIPATION l.. THE TRADE UNIOw

Years ur urban Leyel of Parcicipation iu cthe Uniou
Experie.ce Low mediw nigyh N

0-9 years 21(23.1%) 18(23.1%) 33(30.3%) ¥1
10.19 years  18(23.1%) 10(2045%) 44(56.4%) 78

20 years and 3(8.8%) 6(17.6%) 25(73.5%) 34
more

Total 203
X% = 18.28 DF = 4 (sig. at 0.05)

Gamma level = 0,05

The finding as shown in table 4.10 revealed that the
relationship is significant at 0.05 level, The gamma

level is moderate positive association.

The comparigon of the gamma levels shows close
relationship between years of urban experience
(0.35) and length of service (0,42). We are able
to deduce from these findings that, years of service
and urban experience have almost the same effect on
theworkers. The difference is exhibited by the
actual contact with the wark situation. For most of
the workers, there is very little difference because
their arrival in the uran centre is provéked by the
*invitation' of their *'brothers' in the town, it takes

only a short period after arriving in the urban centre
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to get employed. Their exposure to the urban centre
alone is not as important as the years spent at work
place in respect of participation in the union. We can
conclude that although urban experience is an important
factor in participation, actual number of years served
in the work place is more important in participation

in the union.

4.3.4 The Higher the Level of Participation in the
Urban Ethnic AssOciations, the Higher the Level
of Participation in the Trade Union

This fourth hypothesis is aimed at testing the
relationship between participation in ethnic association
and participation in the trade union. The assumption
is that, those who participate more in ethnic association

have learnt enough of politics to transfer this to the

trade union.

when these variables were cross-tabulated, we
found that 23 respondents were low participants in the
ethnic associations. ©Of this number 12 (52.2%) were low
participants in trade union, 5 (21.7%) were on medium
participation category, and 6 (26.1%) were high

participants in the trade union.

In the medium participation category in the

ethnic association, 55 respondents were recorded. Of
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this, 8 (14.5%) were low participanis in the union,
18 (32.8%) were medium participants, and 29 (52.7%)

high participantse.

Tne wajority of the respondents (125) were .ound
in the hign participation categyory in ethnic
associations. Among them, 22 (17.6%) were low
participants, 36 (28.v%) were in the medium participation

cateyory, and o7 (53.6%) were high participants in the

unione

ine relationsghip is significant at 0.05 level.
The gamma level shows a low positive association
(Bee Table 4-11).

TABLE 4.11

RELATIONSHIP BEIWEEN PARTICIPATION IN URBAN E1 HnIC
ASSOCIATION AND PARTICIPATION IN THE TRADE UNION

Level of Level of Participacion in tne union
Participation Low Medium High N
in Urban Echnic

Association

medium 8(14.5%) 18432.7%) 29(52.7%) 55
Total 203

Xz = 10,30 DF = 4 (sig- at 0-0'3)

vanma level = 0.22.
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The statistical finding has shown that there 15 a
correlation between participaciun in urpan ethnic
assoclation aid participatio.é?:he union, but ihis
associatiou (.22) is not gstrong at A.T.L. Tnis
situation likely means that some elements of
participation in ethmic associatio..s is peing
translated into pardicipation in the union during ihis

time as we have already owserved a substantial

participation in the eth.ic association among the workers.

Abdulraiman (1970) found a reverse associatiun,
showing that, the more wukers pariicipate in ethnic
associations, the lesser they participate in the trade
unione. He has shown that the unions were very weak
and disorganised at tue time of cthat study, The
restruc wiring nas strenythe..ed the wdiovus ability
to 1ight few things, and this maight account ror the
difference observed in tnis study. What is apparent
however, 1s that members have a propensity ror
paridicipating more in eth.ac associatious due to

reasons which vorder on econowmic and social ractors.

At tne level of social raciors, smock (1969: 9)
round that understanding of English language was the
wain determining factor for attending union meetings.

workers who could not understand English tended to
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stay away from union meetings precisely because they
were conducted in English language., If they could

not attend union meetings, they were likely to be

more apathetic to other union callings that demanded
more skills and precision. On the other hand, ethnic
association meetings are held agalnst the background

of customs and tradition which the members comprehend

more clearly.

There are other varieties of activities which
urban ethnic associations provide for the worker as
well as an identity, these include: financial ald
during death of a relation, naming ceremonies, and
marriages. Additionally the members of the ethnic
associations intervene in matrimonial disputes
with the aim of resolving them andsometimes, provide‘
legal aid, ard contribute towards the maintenance
of unemployed. The worker expects that in the event of
death, his ethnic group would convey his body, family
and property home.

The union on the other hand remains bureaucratic
organisation that is set up with the primary aim of
pursuing 1lssues relating to job security and welfare,
Thus most of the members would prefer involvement in
ethnic association activities than their union
responsibilities. When we wanted to know which

mee ting members would attend between union and ethnic
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associations if they took place at the same time,

most expressed preference for 'our' association meetingse.

The conclusion we can draw from these findings
is that the perception of the ethnic association
meetings as providing both psychological, and
material interests to the members is, opposed to the
union which is a bureaucratic organisation with limited
scope of activities. This has affected the transfer
of the experience from one to another in the manner we
had assumed. We have so far presented the relationships
based on the bivariate tables. In order to subject our
findings again to further test, we iuntroduced some
variables which have some interactive effects on the
bivariate relationships already discussed with a view to

findi.g the strongesc varia..ies in tie resacionshipse

Education, was found to bear no relatiounship co
participation in the union. Some other variables that.
could have influenced the bivariate relationship
althouyh identified were no more tested ror further

results,

For length of service, we have tne ieeling that
age, education, income, and participation in the ethuic
association were some interactive variables which

needed further tests. The iwo partial tables
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(Table 4.12) indicate that there is great differernce
between the twO age categories. Amongthe younger
workers there is no association, but among the older
workers, there is a moderate positive asscciation,
This shows that age seems to interact with length of
service in influenci.gy level of participation in union

activities.

BEducation also seens to bear interactive effect
on the bivariate relationship between length of
service and participation in the union. The two
partial gammas show a low positive rel ationship (.10)
for those with primary school education, and substantial
positive relationghip for those with more than primary

school («63) (Table 4.12).

For ethnic participation, we see some effect oﬁ
the relationship between length of serviee and
participation in the union. Those who have served
longer having more influence on participstion in the ethnic
association. The bivariate relationship between length
of service, and participation in the trade union showed
gamma value Of .42. The partial tables show the gamma
for those who are low as .25 and for those who are high
as «30. The finding indicates that, although those

respondents that have higher participation in ethnic
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association are likely w paruvicdipate more in the
union, it is not stro.g enougn to conclude that cne
erfec. Of ethnic participation is greater than tne

length of service (see i1able 4.12).
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.l.l-l.ll..lllll

U IO ﬂ)wﬂHﬂHu?ﬁHO: BY INDEPEwDENT VARIABLES BY CO..TROL VARIABLES (PARTIAL GAMMAS

Independent yvariables couwrol variables Low union nign uUnion
participation participation

Length of gservice Age .05 : .48
Length of gervice gducation «10 «63
Length of gervice Income .80 29
pength of service participation in

ethnic Assoclation 25 «30
Income Age 33 39
Income Length of service .06 27
Income participation in

ethnic Association 79 17
mmnnpnuvmwwos in ethnic Association Age «82 +38
participation in ethnic Agsociation Education «65 71
participation in either Assocliation pength of service «69 72

participation in ethnic Agsoclation Income «83 29
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The importance of length of service, made us decide
to test the effect of income on the relationship
between length of service and participation in the
union. Income has less interactive effect on the

relationshipe.

Participation in ethnic association shows a more
significant effect on the relationship between income
and participation in the union. This outcome may be
due to the low cell count in the low ethnic
participation category. There is an observed 50
percent cells of less than five cell counte. This
might account for the high gamma obtained. Nevertheless,
we have found that the relationship among the low
participants in ethnic association show the partial
gamma of .79, while those for the high participants
show «17. These statistical findings show that
participation in ethnic association affects the
rel ationship between income and union participation.
Those who are low participants in ethnic association,
but with high income are likely to participate more in
the union. Thus there seems to be some interaction
between participation in ethnic association and income

in influencing union participation.

From these multivariate tables used, and the

introduction of interactive varlables to assess their
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effects on the bivariate relationships we draw
certain conclusions. The strongest independent
variable is participation in ethnic associatione
This is found to be consistent in influencing the
relationship between the partial tables used for the
testse The next strong indepe.dent varioble is
LLCOWE o hias 15 iather due to the tacc wiac Lncome
of the workers have very little discrimination. The
lenygth of service has litctle effect on most of the
relationships tested. The least is education which

has no effect on most of the tested relationshipse

4.4 conclusion

In this chapter we have tested rour main hypotheses,
and many other variables which were sought o eaplain
the findings on the hypotheses. These were grouped
into variables based on socio-ecouumic characteristics
commiunent to work, and participation in urban ethnic

asscciationse

1The findings show that contrary to conclusions
reached about political participation and educational
level, and our expectatio.s, we fou.d that education
is not related to participatiun in the trade union

at AeTeLe
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marital status of tne workers showed a very
strong positive correlation with participacion in
the trade union. Tnis finding may be interpreted
with cautio.., because of 33 percent cells with less
than five cell coui:t, however we are able to counclude
tnat marital status is a significant factor for

participation in this unién.

The number of dependants a worker maintains
showed a low pusitive relationship. Ownership of
means of transport shows a moderate positive association
with participation. We suspect that, this factor
alone cannot account for this trend, because those who
have transport of their own might have either worked :ror
a longer period in the firm, or earn a nigher income.
This was not furiher investigated because this was not
iintended intially to be considered at a more detalled
level. Wwe also fou.d that state of origin of the

workers was not a factor for participation in the trade

unione

The second hypothesis tested was length of service
and participation in the trade union. we found a
positive moderate associatiun. We tried to see this
trend by testing urban experie.ce. Tnis was also
found to have a moderate positive associatioiie As
people are exposed to urban setting, their awareness

is enunanced, so that their iuivolvement in political
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activities become increased. The awareness generated
py this eaposure is not as high as the experie...es
tne worker gains at tne workplace, such was the

reflection oi: participatio. in trade uanion.

Finally, we considered participation in urban
ethnic associations. A number of scudies nave fourd
high participation among warkers in ethnic
associations in the same manner as in this trade unione.
we have found that such a high level of participation
in the ethnic associations, have not been adequately
transfered to the trade union. Attempts to explain
this show that these associations operate on parallel
level with the union. While these associations take
care of the direct needs of the worker, economic and
pyschological demands, the trade unions remain
bureaucratic with limited scope to the needs of the

workerse.

From these findings and further tests of
interactive effects of certain variables we discovered
that ethnic participation is the strongest independent
variable whose effects seem t0 be felt in all
relationships. Income is the second strong variable
in influencing the relationships tested. Length of

service has little effect, but education seems not
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to be an important variable in influencing workers

participation in their union in Arewa Textiles Workers

Unione.

The purpose of the next chapter is to summarise
the findings, of fering plausible reasons for such
trends observed in this chapter, draw general

conclusions, and make suggestionse.



1.

2e

3.

136

TeWele Training within Industry is an internal
scheme organised by the management for newly
employed staff. They are trained on factory
maintenance, industrial safety, machine handling
and production processes. The training only
wide enough to enable a worker pick on the job.

In March 1987 a religious crisis had engulfed

the state resulting in the burning of churches

and mosque. The suspicision was still very rife
during the time of this research, so we considered
overlooking that safere.

Bates R.He. (1972) "Trade Union Membership in the
Copper Mines of Zambia. A test of Some Hypotheses"
in Economic Development and Cultural Change

Vols 20 NO, 2e




CHAPTER FIVE

5.0 SUMMARY AND CONCLUSION

5.1 Entroduction

In this chapter, an attempt is made to
recapitulate the problem of this study, discuss
tne wgjor 1i.cdi ys, a.d u~.servaitiuus and araw
co ciusions Oi. +he basis of observed behaviour of
the workers at Arewa Textiles Limited, Kaduna. We
present the summary of the major findings of the
tests on hypotheses in chapter rour which are

preceeded by discussions, conclusions and recommendationse.

5.2 Summary

The first hypothesis tested is the level of
education and participation in the trade union.
Level of education was found to bear no relationship
to participation in the trade union. The assumption
that higher level of education would be correlated

with higher level of participation in the union was
fal Si fied.

This finding runs a counter trend to the various
literature examined on the effect of education on
participation in unions and other organisations in
other countries. 1In those literature, participation

is tound to be persistently related to educatione.
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smock (1969: 9) found education as an important

factor that promotes attendance at union meetings;
Michels (19083 369) found education as a potent

factor which counteracts the development of
oligarcnical tendencies of the leadership. According
to verba et al (1978; 53-5) education enhances
membership involvement in skilled political activities;
and Becker (1959: 22) observed that education pramotes
awarness on issues that ultimately encourage high

contribution to decision-making processese

The counter~trend observed at Arewa Textiles
Limited can be explained in two respects: 1ne
company insists on pegging employment gualification
among the shoptloor workers on primary school certificate.
Despite this fact, some workers have taken various
examinations to improve upon theilr educational
qualifications. Tney acquired certificaives through
hardwork, reading during thelr leisure time, or evening
classes. +hese certificates are not recognised by the
management, and therefore not considered ror promotionse
If on one hand, those cer.ificates are recogiised, this
category of workers would develop a propensity for
aiming at supervisory or managerial positionse. In the
event of fallure, they become frustrated, and aliei.ated

tramn union activities, because their belliet of rectifying
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this tailure cannot pe solved by the unioi, On the
other nand, since skilled workers are scarce, the very
nature or thelr scarcity makes them more individualistic
in bargaining with management rather than going through

the structure of the unione.

In this firm, promotions depend on many criteria
including length of service, good record, passing of
promotion examinations, and sometimes age. Education,
bureaucratic organisation is not given such prominence.
Workers with higher gualifications tend to look
outward rather than inwarde. Since participation is an
internal activity, their outwardness relegate union

activities as well.

Another result obtained showed that marital
status is a very important factor in participation
in the tradeunion. The findings show that those
who are married tend to participate actively in the
union. This is in contradistinction from Abdulrahman
(1976: 79) who found that married life places too
heavy demands on individual as to allow him time to

participate in the union.

Our results corroborate Milbrath (1977: 114)

findings that young unmarried citizens are less



140

integrated and therefore less concerned about
political activities. Further to this observation
we have reasons to believe that married life would

encourage active participation in the union.

Most of the warkers in A.T.L. whether young or
old are married. Married life actually places heavy
burden on workers most of whom earn less than N200.
This income is quite unsatisfactory for the maintenance
of the worker, his wives, children and other dependantses
But economic recession which led to the introduction
of Structural Adjustment Programme (S.A.P) makes it
very difficult for one to find other job opportunities
with such low level of education of most of these workerse.
They tend to keep the jobs they have, rather than )
moving to unknown places, the married workers find it

even more difficult to leave their jobs.,

The fear of losing their jobs was allayed by the
relentless effort of the union agalnst outright
retranchment. This company has been stable during
most of the period of S.A.P. The only time when
retrenchment of workers was contemplated ended up in
the cancellation of the night shift but all the workers
in the shift were absorbed into the two existing
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shifts, Thelir active participation may therefore,
be related to their appreciation to the union that

nas saved their jobs and their very existemnce.

Closely related to this variable is the number
of dependants a worker nas. This variable was found
to have a low positive association (0.23) with
participation in the union. This seems to explain
better the ditticulty of the worker. Most of tne
workers whether married or not have a number of
dependants. The inability of tne union to satisfy
what they consider as external responsibilities may

explain their low level of participatioi.

Another variable tested was ownership of means
of transport. we had thought that the difficulty
of coming to work by public transport was enormous
on the workers. The problem of attending union
meetings outside work days may be eased by ownership
of ones transport. The relatiouship was
a negligible one. Most of the workers have no means
of transport, they both struggle intc available public
transport to work daily. They become used to this
struggle, so that this factor is not significant in

any of their activities.

Ownership of transport means more than this

because, it is only well-to-do workers that can
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af ford any means of transpart. This was found mostly
among the workers that have served longer. Discussion
on this cateyory will be carried out later in the
chapter where the nypothesis on length of service

and participation in the union is undertaken.

The next variable we dealt with was on state of
origin and participation in the union. The
distribution of workers i:.. this factory showed a high
percentage of workers from Benue State. Many other
studies among the textiles show this trend (Hinchcliffe
1973, Verenyol: 1976, voshen 1976). Tne other workers
came from other northern states, and a few fram
Southern states. The association is a negligible
positive one therefore, we can conclude that state of
origin is not a very important factor in participation
in tne trade union. There is no ditference in

participation oin wherever one comes from.

the second hypothesis tested is the relationship
between length of service and participation in the
trade union. A numper of other variables are related
to this test., We had assumed that the longer a worker
serves, the higher would be his participation in the
union. We have found that age, income and urban

experience bear some relationships to years of service.
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Length of service may correlate with income and
urban experience because the workers came to urban
centres after they have passed out from primary
school, and took up employment almost immediatley.
The length of stay in the urban centres is likely

to correspond with their working period, age as well
as simul taneous improvement in their income,

even though, their educational level is not bettere.

we found that length of service is related to
participation in the union. The association is a
moderate positive one (0.42). Age which we consider
as an important factor in union participation given
the respect Africans place on it, was found to be
a low positive association (0.24). 1Income is found,
to be a moderate positive relationship (0.41), and
urban experience too is a moderate positive relationshipe.
The explanation to these findings can be made in many

ways:

The design of the texktile company is not strictly
based on a vertical structure, especially at the
shopfloor level. Promotion to higher positions is
based on the length of service and availability of
vacancies, The limited vacancies which exist at
all times make the union to vehemently resist the

recruitment of professional and managerial category
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of staff from outside, because they would block their

chances of advancement.

Those who have served long in the firm may

contribute highly in the union due to the following

reasons:

le

2e

This category of staff are long overdue for

promotion to supervisory cadre.

They are more experienced in the affairs of the
union. Even if they know that union work is
risky, they have their retirement benefits to
rely upon, given the negotiated position reached
with NUTGTEA which makes entitlements by forced
retirement attractive to long serving workers.i
They can protect these interests better by

involvement in the union rather than apathy.

The tradi tional consideration for age in African
context plays an important role (In this setting
long service may be substituted for old age).

In most of the meetings of the urban ethnic
associations, age is highly regarded for playing
leadership role. 1In most of such meetings among
the ethnic groups, decisions are ouly reached in

consultations with those telders'.

Age is found to have a low positive correlation

with participation in union, On the one hand, age
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per se is not a significant factor in participation,
but the long experience at the workplace, On the
other hand, this corroborates the "fear factor" about
old workers. Abdulrahman (1976: €0) considered
this 'factor' very central when he concluded that:
Generally, old workers have greater
commitments, both perscnal and
familial, and overtime, tend to become
'‘sedatory'; hence the fear of losing
oneé's job in the face of labour
imobility (resulting both ftram old age
and lack of qualifications) and
employment, and the possibidity of
losing one's pension claims and provident
fund when associated with union activities
may combine to cow the older workers and
lead to resignation of faith, more so

when the union has been seen to be very
ineffectual with regard to ameliorating

worker's conditions.

The couclusion from this observation is that,
age by itself is not a very important criterion for
determining participation, infact it inhibits it.
The older one gets, the more he fears to participate
in ualon affalrs considered 'risky' vis-a-vis ones
entitlements. We have already observed that workers
who have served longer are likely to be older, but
we have also discovered that age alone is not very
important therefore, length of service becomes a

primary determining factor.

Closely related to length of service is urban

experience. As already observed, most of tne workers

do not have urban experience more than the time
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they have spent in the working places. ihey have no
previous industrial experiences, naving been engaged
in peasant tarming from youth., Their first urban
experience is their pre-arranged movement from the
village to urban centres through a network of
reladions. They are employed almost immediately

tney come to the urpan centrese. They, theretoare,

have an exclusive working place experience rather than

urban experience ge..erallye.

The third hypothesis tested is based on the income
of of the workers and participation in the union. By
income we assumed that a worker's status 15 judged
by the income category he belongs to rather than the
traditional categorisation based on skilled and non~
skilled. The wvorkers in this factory are employed
mostly without any technical know-how, they acquire
this on the job. We therefore think that judging
status on this categorisation may not give the desired

effecte.

Income of the workers gradually improves with
length of service in most cases in this factorye.
we have discovered that income is a significant factor
in workers participation as the relationship showed
a moderate positive association (.41)e This is
obtained despite the fact that there is little

differentiation in income among the workers, a general
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pattern towards higher income and political

involement is established,

Milbrath (1977: 97) found that people on low
economic ladder are less tolerant but less prone to
engaging in protest action, because they would
consumeé their energy in eking out a living, rather
than protesting. That implieg that unions are
primarily concerned with protest activities, so that
workers on low income category would be apathetic
toward union activities. On the other hand, those
workers on higher income category are more settleé
to pay union dues, and other related union activities

that may invelve certain financial demands.

The last hypothesis considered was participatiﬁn
in urban ethnic associations and participation in the
trade union. Membership in ethnic associations among
the workers is overwhelming. They join these
assoCiations "to be close to my kinsmen" and to
derive benefits from those associations. Workers
involvement in the activities of such associations
is usually very impressive and they are prompt in paying
subscriptions. The reasons for this type of response
is that the movement of the applicant from the village
to the town is conducted through a network of relations

who are already in the town, Once he arrives, a job is
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secured through the same network of other &i..gn®ae
The worker thus, maintains these ties for proper
socialization in the urban centre for a 'new life.!
According to Cohen (1974) "early socialization and
contacts outside the workplace are more important in

shaping attitudes and behaviour than work experiences."

Apart trom the socialization function of the
ethnic associations, they provide a variety of
activities due to their structure, and roles they
play, compared to trade unions. Yesufuz has fully
documented these functions and their etfects:

The worker's tribal organisation, ar
‘improvement' union in the town
provides benefits in desperate cases,
financially assists those who want

to get married, pays the burial expenses
of a deceased parent, makes a present on
the occasion of the birth of a new babe,
honours the worker elevated to a
chiettancy, and repatriates the destitute.
Some tribal organisations award scholar-
ships to the young educated worker or to
the children of others...

Tnus the trade union is caught in a
vicious circle: it is deprived of
funds because the services which it
ought to render are provided by non-
industrial organisations supported by
the workers, and it cannot provide
rival services because it has not funds...
In the tribal *union' for example, the
worker can speak and be spoken t© in a
language he understands well, against a
backgrourd of customs and traditions
which he comprehends. eee In thne trade
unsion meeting on the other hand, matters
are often discussed against an industrial
andeconomic background which the worker
hardly understands.
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have formed purposively to protect their interests
at the workplace. Their emphases however, differ
slightly. The first contends that workers
participation in the unions prepare them for the
struggle against the capitalist. By participating,
they develop class consciousness which would enable
them to overthrow the capitalist systeme The second
is concerned with the democratic behaviour of unions
which aldows free expression of majority view points,
and how the rank and file members are involved in
decision-making processes. The third guestions the
contentions of the first and second, and rather
argues whetheror not unions should be democratice
These dimensions have been taken up by three
different schools of thought, the Marxist, the

Liberal democrats, and the Business schoolse

The Marxist contend that workers find a rallying
peint in trade unionism where they combine to fight
the capitalist onslaught. In fact, the capitalist
facilitates the forum for his own destruction by
concentrating the workers in the urban centres at
the factories. The combination of workers into unions
is the realisation of their class position in the

capitalist system,

The more the contending issuem the more a class
consciousness is developed among the working classe

The workers contend over issues of wages and the labour
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system generally. The aim is the destruction of the
capitalist system and institutionalisation of a

proletarian state.

The liberal democratic school contend primarily
that, in order to satisfy the conditions for the
realisation of the goals of the union defined broadly
or narrowly, membership participation on the broad
based issues 1s necessarye. Structures are to oo
created in such a way as to permit eqguality of
membership and levelling with leadership. This school
has found the prevalence of oligarchy in union
organisation very dangerous to the health of such

organisations.

The common trend that has given further impetus
to such happenings borders on membershiP apathye.
wwathy is found as a common pehuomanon because the
rank and file are iguorant of what they have not been
permitted to know by the lecadership, they lack the
capacity to comprehend the intricacies of union
businesses due to low level of education, and the
existence side by side of other rival organisations

offering what members lack in the ftrade unions.

The third approach, the business schocl is not
strictly concerned with the broad~based participation
of membership in trade union. The central coucern

lies in the pertormance of the traditional functions
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of the unions by the leadershipe. Uniou democracy

is judged according to what extent these are

performed. Leadership thrives to promote weltare,

keep wages constantly hign, and organise strikes

in case of failure to achieve those issues. Leadership
that fails to achieve these, loses members, and that
is an indicator of lack of democratic participation.
Thus, democratic practices by the membership is a

function of leadership performance of the assigned

dutiea.

A very useful approach is found in the examiunation
of the degree of control union members have on tne
major decision-makiig areas. Desire for democracy
is located in the participation of union members in
decisions that are open to them, and their satisfaction
in relation to opportunities for, or actual participation

in union decision making activities,

un another plane, we have discovered that workers
in most developinz countries do not view unionisation
as resulting trom their consciouenss as a class
that is exploited by the capitalist. Tney do not chink
and act like a class unless in times of waye demand ar
in anticipation of increased benefits. In Nigeria,
we tind workers coming together o0uly when the issues

of waye increases are decided or about to be effecied,
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otherwise they generally rewmain apachetic to the unions.

1his situation nas found explanation in tune
liberal democratic school which profer some reasons
for tne combined factors against the opporrtunities
we..vers have for effective performance in the trade
union. These are: predominant rate of illiteracy
among the factory labour foarce, lack of democratic
ethos, inablility to understand the operations of
democratic organisations, and the operation of rival
ethnic organisations perfomming functions which

trade union in developed countries rightly under takee

The industrial labour force in Nigeria is
relatively young, its incorporation into the modern
sector started gt the beginning of this century,
and only accelerated after world war II. Labour
force consistinc of the peasznts do not have much
experience (in operation of industrial work, and
trade unions), consequently, joining these unions,
the workers place a great deal of faith in the
leadership out of the fear that they are not well
equipped to handle union affairs. The Nigerian
factory labour force is the first generation with
peasant roots, who have moved in search of employment
to the urban centres. Thelr greatest asset is the

primary school education they have acquired.



154

The low level of education meets the minimum
requirements for factory labour only. Thelr
exposure to urban experience is limited to the
places of their employment. Their ignorance of the
industrial society and urban setting makes them
strengthen familial ties with their ethnic rootse
Their judgement of the trade union depends largley
on its achievements, in comparison with what obtains
in the ethnic organisations, which they comprenend
more, and which serve as the strongest socialising

agent in the urban centreS.

part of the problem of trade union is lack of
democratic ethos. The operation of the union anong
illiterate workers who devolve absolute confidence
in the leadership due to their incapacity strengthéned
the continuation of oligarchical tendencies. At A.T.L.
most of the union officials are those who have served
for a long period of time. Most of them have either
through their service in the union or long years of
service been able to acquire some property . The
demonstration of actually being in charge of affairs

here, creates an impression that they are best suited

to lead the union.

This kind of posture was planted when they led a
protest march to the national Secretariat against the
irresponsibility of the former uidon officialse On

16 April, 1986, the workers from A.T.L. took to the
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streets protesting agzinst their leadership. They
trooped to the National Secretariat under the
leadership of the present executive, and lodged a
canplaint of general neglect and divided loyaltye.
iney called for the restoration of the rights to
participation. The national Secretariat promptly
dissolved the executive and appointed a careétaker

committee u.,til electio.ns were held 24 January, 1987.

Most of the leaders of this 'cou '3 consequently,
appointed members of the caretaker committee, were
all retali.ed as the next officials of the union. The
power of manipulation is accentuated by the added
responsibility from tne management. i1he principal
cffickrs preside over the distribution of torms for
picycle, motorcycle and furuiture loans. They alsé
sit on the committee for the approval of these loanse.
They use much of their discretion in distribuiwing and
recommending applicants. Tney also recommend
employment, promotion and dismissal or staff. The
principal orficials are excused from the shoprloor to
perform union duiies ou full time with reyular pay
from the company., These factors add to the prestige

and power of union office.
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In the alternative, the highly elated oftice
of tne uniou cow the rank and file iuto devolvig
respousibility to them because tney believe that
they would be able to do their biddings accordinglye
Tuis constitutes the tacilitauing conditions for
oligarchy. Michels (1915:93) coucludes thats

Tne incompetence of the massew

is almos. universal throughout

the domains of political life,

and this constitutes tne most

solid fou..dation of the power

of the leaders.
Aparct fros the universal applic.:tion, we nave found
in this faccory that the trust that membership nave

in tne union ofticials is largely due to their

iguworance of their environmeute

The adminiswation of che union is therefore,
determined by the cope:...ess of the leadership to the
rank and fille, but this i1s directly related to
membership interest i.. taking respo..sibilities. But
mos. of the member s are o.ly happy that union perrorms
their duties which they are payi.ng for. Tne uunion

should make talr rewrns on their payment by performinge

A very impor tant factor which most writers agree
upon, is the effect of urban ethnic associations.
The majority of literature accept that ethnic

associations play very significant part in workers!
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life in the urban centres. They function as a
socialising agent, psychological, and economic
functions to the workers. Wwe were of the assumption
that, socialisation would help members to function

at the union level,

The workers experience in the ethnic association
shows low positive associ ation with participation in
the unione. Three factors explain this trend: Ethnic
associations constitute a very strong object of
identification, and as we argued earlier, that they
al so provide psychological security. Most of these
workers crave for an identity among their memberse.
Members have benefitted from those associations in a
variety of ways and in a number of times. It follow.s
logically that a worker shows appreciation to the
forum that prvodies both psycholocical and material

brnefitse.

As mentioned earlier in this chapter, ethnic
associations' have a wide spectrum of activities in a
worker's life, from his household to outside life,
and even after he is dead. The members of the
assoclation perform such functicns to him in the
atmosphere of tradition and customs. This is more
appreciated than the formmalised nature a bureaucratic

arganisation can provide.
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The working place do not provide the conditions
for the satisfaction of psychological nees. The
unions make momentary gains, after which they may
go into a lonc period of oblivion, until another
oppor tunity arises. 1In this way of existence, the
workers develop business approach to the trade unions

because of their limitationse

The state has allocated limited responsibilities

to trade unions. The effect of this is to divert
worker's attention from utilising the union to attack
capital, sc that ethnic associztions which are many and
ineffective can take these up. Nnoli4 observed that:

0..1y much more limited functions

especially those which the ethnic

associations were unable to perform

have been assigned to trade unions

and, therefore, only a much more

limited and secondary loyalty has

been attracted to these working class

institutions.
ALt Arewa Textiles Limited, the workers' union has
no specitic welfare funcrious, apart from compelling
management to pay certain compensations to the workers
who may nave sustained injuries while at work, fighting
for other welfare scheme, not under the direct
jurisdiction of the national union (WUTGTWN)e In this
way, bread usually served during break time was conver ted
to 50k per working day, bonus offer which was eguivalent
to three pieces of fabrics was converted into equivalent

of the least pald worker (N125), inwoduction of long

service award was inaugurated in 1987. These gains are
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copied and translated iuto national policy via

collective bargaining between NUTLTWN and wUTGTEA.

These and other combination of forces nave made
African workers to eumphaise tne i..strumental conception
of the trade u.ion as a business agent. We nave
earlier noted Kilby's (1969) observation that workers
intermittently demonstrate high pariicipation when
tuere is impending wage increase or other material

galns.

To conclude this study, we want to place it in a
specitic perspective, and emphaise tnat tne data
were collected at the height of the eftect of the
ecoyomic crisis, when the structural Adjustment
Programme (SAP) was introduced into tne economy,
and that political participatio., in the union cannot
pe understood by restricting azualysis to individual
roles withiua the uidon or the traditiounal tactors
based o. socio-eco.omic variables. We nave fou.d
the more direct involvement by state in union aciivities
since 1976 wheu the '‘restructuri..g' of union was
embarked upon. The exercise saw the reorganisaivion
of more tnan ouwe thousand unions to 42 industrial
unions, creatio.n of new structure of union adni.dstration

and all these were affiliated to one central union,
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tne nigerian Labour Congress (w.L.C.). Educatiownal
provision and leadership i.. unious, and closer
monitoring on a day-.o-day basis of the unions by

the state is fully undertakeu.

The centralisatio. of union admiuistration has
enhanced the s.rengtn of the central unions, but
has decreased the power of the brancu unious,.
Unrortucavely workers tend o redirect their disconten.
v the local unions, thereby resulting in apathy
among the membership. It is partly due to this that
workers turn to finding alternative sources of
psychological and economic satisfaction in the face
of insecurity in urban work. The ethnic associations
provide a very suitable alternative for the workers
to derive what they miss in the trade union membershipe.
The conception of the union is likely to continue if
the structure and functions of the trade unions remain
as it is, contributing very 1little under the structural

Adjustment Programme in the economy.

For the present purposes, workers' participation
in the trade union is greatly influenced by the
economic situation. Each worker's level of
participation is influenced by his expectations and
calculated gains he getse This is best explained

in the businegs theory since the worker has found
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disillussionment in the weak union, largely
irresponsible leadership, and limited trade union
functions. 1In view of this we make a few

recommendations based on our experiences in this study.

54 Recommendations

From the foregoling, what seems to be of primary
concern in the study on workers participation in the
trade union is their experiences at the workplace,
the structure of the union and the functions of the

trade union.

Textile workers, and most other factory workers
come from peasant backgrounds to the urban centres
primarily, to earn a living. The procedural norms at
work place and urban life generally are strange to
them. The bureaucratic organisation of work seems to
permeate all aspects of life. Working with such
constraints coupled with less education and ignorarnce
of their new environment, they entrust the whole affairs

of the unions of which they are members to the officialse.

Their participation is very peripheral (involving
such aspects like voting campaigning) that do not
entail any skills. Their understanding is thus, very

limited atimes to support people within their ethnic
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group. In view of this we recommend a broad based
education of the workers. The state, though expanded
the training programme of the Department of Adult
Education at the University of Ibadan, tne setting up
of tne Institute of Labour Studies at Ilorin to cater
for workers education, but these are not adeguate.

we founud that the courses run are attended by the
unio. ofticials who select. themselves in curns to

attend them u..til their tenure exoired.

The expansion of educational facilities which
was embarked upon by the state in 197c nas suffered
substantial set back due to economic recession. This
would have meant a rise in educatioual atrtainment
of factory workers in the country. The acqguisition of
higher educatio.. would mean higher participation. -
Wwe have found that variable not significani, but the
fact remains that, even those with higher gualifications
nad acquired them while still working in the factorye.
They may have been more userul if they attained it

before engagement in factory work.

the operation of the union is too centralised
to enable wider participation by the membershipe. There
is need for a decentralised authority and policy
execution. The shopstewards play only peripheral role

when delegated to dessiminate information to members ot



163

their shopse. They should be organised into a
recoguised unit of che union structure where

reasounable power is delegated.

In this way, tne branches would be made more
viable than the way tney are operated at present,
partially discarding the powerful intervention of the
natiounal union iun wie internal aftairs of the branchese.
The centralisatiow affects uuion in all respecis.

They operate oune central coustitutioun but the role of
the shopstewards is not deriwed in the document. .ue
shopstewards remain a local arrangement for passing
various iuaformation from the executive to tine members
of their shoptloors. Thelr rules could be enlarged,

to that of servinc as a check o the executive.

The role of the eth.ic association gradually
expands due to tue limited runcilons oi tne trade
union. The ethnic associations play all embracing
funceions in a worker's life. .hese acuivities are
more rrequent, and mus. vital ror i1uateyration of
members to chelr respective associations than
formalised trade uuion. This also provés tnat
industrializai.ion has wsot done mucn 0O change workers
perception of wage labour witn its insecurity in
stwrange environment as was the cCase 1. the early parw.

of colonizadlion,
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In view of the workers suwong identity to their
ethnic associatio s, they present a cwpetition for
loyalty with trade unions. Wwe suggest a trade union
with wider functions, supported by regular matching
grant from the company. we are making this
suggestion in view of the important role the trade
union plays in the factory, much of which is stability

rather than conflictual.

The methodolocical problems encountered in the
study are time and scope. Most of what is covered
span only two terms of executive committews. Data
were collected immediately after a populist regime
was voted to power from a dying 'inekt' government.
This might have affected responses in view of the
achievements they made immediately they came to
power. This has made us too to draw conclusions
about the union based on Allen'sg business conception
of the union. This has also influenced workers' view
and level of involvement in certain direction., This
type of study therefore neceds a longer period of time
covering many terms of different executives, and at

least three trade unionse.

The role of the state has had substantial
influence on workers participation in their local

unions. The state has provided umbrella for capital
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against lsbow. The state keeps labour in
perpetual check by providing structure which she
closely monitorse. 1In view of the state role, we
suggest a further investigation of the state role
and workers participation in trade unions. This
line of thinking shoulc constitute further studies

in this area.
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FOOTNOTES

Artticle X Redundancy and servance pay entitles
a worker who loses his appointment through no
fault of his to 75 percent of his pay for the
number of years he has served for workers who
have worked for less than five years. If he
has served for more than five years, he is
entitled to 50 percent plus his gratuity.

Daily Times (Lagos) 14 April 1958 in sklar
Nigerian Political pParties p. 496 cited in P
Kilby. Industrialization in Open Economy London
Cambridge University Press p. 296,

'"Coup dfetat'. The workers themselves refer to
this incident as a coup d'etat because they
were initiated to *flush' out tn= e c:curives,
n welly, _wuwvan AChile was 'cve. waom' wpy
Jeremiah Kaura, and in 1986 Yohanna Kura-Nox led
the coup against Mre. wnathanial Abuh, who had been
the branch chairman since 1978. He was entangled
in the struggle ror national Presidenc.y with his
Secretary, Mr. Rober. Agu. Both of them were
sacked in the unslaught.

Nnoli, O« "Eth.acity and working class in Africa,
consciousness and praxis" UFAHAMU vole 10, nNOS

1 and 2 Fall and wiuter (1980/91) cited in Zasha
JehAe Ethiacity and pPolities in thenigerian
Mmiddle Belt" u.published pPn.D. thesis mcMmaster
UniverSity, 1984 De 149.

Allen V.L. (1954) pPower in Trade Unions p. 54
has taken tne othar dimeuslion to the debatee.
He judged workers participation based on the
performance of the executives, rather than the
practice in political organisations.,
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APPuNDIA 'A!

SHORTENED VERSIOw OF AnTERVIEW SCHEDULE

SECLION I: SOCIU~ECONUMIC VARIABLE S

1e Jluterview ,umber

2« Sex of respondents

3. what is your aye?

4. wWhat is your warital staius?y

5. Wwhatlis your state of origin?

©e Wwhat is your ethnic group (Tripe)?

7« wWhav is your highest level of iormal educativu?
8. How many depe.dents are you :1esponsible for?

Ye Which type of means of Transport do you own?
1V. What type of ac.ommodatio.,. do you ..ave?

11« Whau is your salary (monthly)?z

SECTIOw 1I: WORK COMMITMENT .

12. wow long ..ave you been living in aadu.aa?

13e 0 did yuu acquire yuwur techniczal k.ow=how;

14. How 10.,.g nave you been working?

15. where did yuu work serore yuur present employment?

1ve Wunau is your occupation?

17« Compared with your colleagues. in other
factorles, are you satisfied with your salary here?

18. Apart from your work here, what do you do to

supplement your pay?
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SZCTION IIX: PARTICIPATION IN THE UNTON

19. Are you a member of the union?

20. How many meetings have you attended among the
last three held?

21« In your meetings, how are decisions taken?

22. Have you been contributing to discussions during
meetings?

23, What factor woulc you say prevents you from
contributing to discussioms during meetings?

24, How often are your opinions considered when you
of fer them?

25. Are there any special reasons for this?

26. How is the union executive?

27. Did you vote during the last election held?

28. wid you help anybody during campaigns?

29. which type of activity did you carry out for him.

; which post have you ever held in the union?

31« Have you ever contested for any post in the union?

SECTION 1V: LEADER/RANK AND FILE RELATIONS

32. By your own assessment, what is the performance
of the union Executive?

33. What is the reaction of the union Executive
when faced with a known opposition from some

member s during meeting?
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34, How often nmave you taken any of your problems
to the u.io.. Executives?

35, Wuesn you approached unio.. executive Lo nelp
you with a proplem, did you uave Lo give sume
kola (bripe) to them berore nelping you witn
tne problem?

36, How do you thi.k your uuidon contripution is
being utilised?

37. What is your relativnship with the workers
(univi cxecutives).

38, which type of problem does the rank and file

constitute ror you iwm carryiug out your ducies?

SECAIUN V3 PARTICIPALIUn IN URBAN ETHNIC ASSOCIATION

3Y. #Hre you a memuwer of your echuic (tripe) association?

40. wny did you decide to joiu the association?

41. nuw many meeilings unave you atiendea amo.g tne
last three neld?

42, Are yovu r up-to-da.e in tne payment of tne
associatiown dues?

43. How many tiwes have you taken your prowulems to
yuur association?

44. Have you ever De€en an . ofricial of your
eth.ic associatio.?

45. wW.at do you wousider to be wne wajor benefits

you derive trom your associacliug
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SEC1IOw VI EVALUATIOw OF iHE UNIun

46.

47

48.

49.

50.

now has wne res.ructurang of i€ unions arrec.ed
the relationship between the workers and the
union executives?

Who sihculd be blamed for some of the problems
the union has been facing?

Does your educational gualifications affect

your aspiration to union executive post?

In what ways do you think the union has been
usefyl to you?

what do you think the union shoulc do for the

wor kers?



