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ABSTRACT

In a developing country like Nigeria where
authorities are ohsessed with the idea of
industrialization through execution of gigantic
industrtal projects such as Iron and Stee. and 0il
Refineries, the importance of small service
industries Jie likely to be overlooked, I all
sectors of the econony are to be developed however
smajl scale industries especially service industries
which meet the Ilmmediate needs of the nation
deserve attenticn, Any policy of iIndustrialization
that is nut related to them therefore would be
unwise and lll-conceived.

The problems and prospects of service
industrialists sugh as hotellers and caterers
should interest Nigerians of all categories. The
industrialists who have tg find solutions to the
problems to avert threatg te the survival of their
business enterprises; the consumers who in order
to get fair value for their meney should know the
right atmosphere for the provision ﬂ: the service
industrialists; and researchers in marketing whe-

should aim at and regard development of marketing
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profession through gathering and dissemination of ~

information to marketing practitionars and businass

students as one at their main obqectiveS;- The reason

fqa}the fioice cf this researss topié arose partly

ffb% gén&ine desire to contribute In this directicn,
This thesié examines and analyslzes closely

the problems and prospects of this category of

service industrialists, It is divided into four

chapters, |

Chapter One treats introductory toples such as

the definition of the researeh proWlem, the scope

at the study, the methodolog; emplofed to carry

out the research and the review of literature.

Chapter Two-édeals with the‘ﬁrotlems by identifying

factors whicﬁ constitute constraints to the

industrialists, analydizing the’r root causes;

Chapter-Tharse deals with prospects and chances of.

success'cp:n to fhe industrialists,

Chapter Four contains recommendations and conclusion

based on the earlier amalysis of the problems end

prospects.



DEFINITION OF THE PROBLIN

]

Tis research is a modest attempt to |
investigate the problems and prospects of hoféiwlu
and catering Industrielists in Gongola S5tate and
in the light of the findings make surgestions and
recommendations as to possible ways to solve the
problems and wmake the best use of prospects.

The research is therefore concerned with the
problems being faced by heteliers; restaurants;
motels and guest 1lnn owners, wheth2r as private
individual enterpreneurs, business paritners, ewners
of 1imited liabllity hytels or govornment officials
charged wi h the responsibility oI managging
government owned hotels and motels. e
Specifteiaily the following aspects of the problems
will be looked into: |
(1) Types am# -nature of problems, that is, -
whether the problems are manogement,
financilal, marketing or logisticalj; |
(2) i%eir magnitude and seriouspcss;
(3) When and how each problem aifects the

~perations or the industrialists.



An attempt is also made to discover solutions sought
by the industrialists to overcome the problems and
Ithen on the basis of the informatien highlight
shortcomings of such.solﬁtioﬁs and ap roaches,

The maln respondents would be hoteliers, saterers,
hotel managers, gcvérnment officials, bank managers
and users of hotel ahd cétefing facilities, With
regard to the prospaets of the industrialists, an
effort would be mfde to lecate potentin) marketing
opportunities arising from some s8o0clo_cconomic
changes, developmant “projects and governmental or
comnunal plansg for developpient that are likely

to promote the industry and from which the
industrialists weuld eventually benafit, Suggestions
on how to make %hebest use of prospects would be
made ,

The importance of research in the area of
service industry, especially in one that hes to do
with the provision of shelter.and food can hardly w»e
over-emphasized. It is obvipus that no any
organization, whether.govg;nment or company,can
operate with half fed and”hélf accommovated staff,
The reseanq& is uswful in tﬁe following areas:

‘¥§ Lt e

o
L



Firstly, for academic purposs thé?rindingé would

be valuaﬁle to future researchers who would find

it handy as source of literature on the industrialists
mng the industry. This way the present problem *

of limited information would ®ecome wminimal.
Secondly, the regearch findings would be useful to
existing and prospective hotel and catering
industrialists in as much as they care to make the
best use nf the recommendations and suzpestions,
Thirdly, financing organlsationg like commercial
banks; government departments responsibie for
establishing, developing and promntion of the
industry would find the findings valuable, Bank
managers, for instance, confronted with demanda

for bank loans to finance investments of thesa small
scale serviez industrialists would find the
theoretical ;pproach to the problems and prospects
intereststing and practicadle, Fourthly, the
research findings would .se useful to foreign and .
indigencus firms who may be interested in explolting
existing business ppportunities in an apparently
young Sservice industry.

Any pbsitive response in the form of setting up hotel

and catering enterprisge would speed the pace of
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indﬁstrig{iégfioﬁ of the State and enhance the
nosition of the industfy and'the Industrinlists.
Finally, by improving on'the'existing literature
the research findings would give more publicity
to the industrialists, the industry and the

profession.



' SCOPE_OF THE STUDY

The hetel and catering mndustrialists that come
under this study are defined by two quantitative
criteria, These criteria are the size of their
cstablishments and® the range of focilities and
sorvices they after to the customer. In defining
the scope of the research our main objectives have
been to delineate the research area by specifying
the category of hotellers and caterers ~ith whom
The investigation is concerned thereby have a
definjtion which aveids common shortcoming srising
from the use of too wide or too narrow researéh aren,

DEFINITION OF TERMS

1. HOTEL:

The term hotal has been defined by various
authorities. The British Tourist Board has deflned
it as an establishmepnt listed in one or more guide
books, having five or more bedrooms and not being
a guest or boarding house and providing hed, breakfast
and acccmmodation onl-y.1 Secondly the British

Industrial classification definition regard a licensed

1. Chris Ryan: -Introduction to Hotel and Late
v; Eeonomics 1sT Bdition 1380, 3F=blay Tnornele E)Ltd
~» Cheitenham Glasgow, PP. 7

2. 1ibid
3. ibid
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hntel as on2 that Ras four or more letting rooms
with, in addition, cleaning services, if so required.
che nrovisionu of mcals.2
Act 1956 defines a licensed hotel as an cste 3 ishy

Thirdly, the Britisb Hotel Proprietor's/ss offerihs
food ond drink and if so required sleeping
accomnodation without special contract to nny travellor
proscnting himself. who is willing to pay n rensonable
sum of monny for sorvices ancd facilities orovided ard
who 1s in a fit state to be received.3 Thouyzh the
three Jdefinitions agree on one basic objective of
n totel estnblishment namely to provide ssrvices
whother nccommndation,catering] bar or l undry the
iirst and scdond cBuld not meaningfully 2pply to
hotel and catering outlets in a gtate like Gongola
‘hore the use of quide books is unknowa o o Sozity
~f hoteliers and caterers and the erxclusion of bar
service weuyd have failed > cover adequately the
rescnrch semple since the survival of many hotels
is bnsed on their bar service. The Third definition
on the other hand besides encampassing all (he
essentin] serviees required of hotel estiblighment
ccunds more business like and marketing oricnted and
hence zppeals not only te n markcter but aiso to a

researcher in marketing.
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Our definition of potel in this ‘research therefore
is thet it i8 n business establfshment held gut by
the proprietor to the public providing Bdf,_'
Accommodation, Catering and laundry services,

Of course.definitions are Judged not as matters of
fact but on grounds of usefulnes§s and convenience
to the research topic.

2, RESTAURANT:

The next major unit within hotel and catering

business is the restaurant defined a’ a cotering

unit of a hotel or an independent catering establishe

ment providing meals ancd occassionally drinks to
custoners, There are different types of restaurants
but the main ones are:

(1) Hotel restaurants found within the
physicsl structure of hetels -

(2) Take-away restaurants which provide
coeked and prepared food not eaten on
the premises of the restaurants

(3) Chinese restaurants which specialise in
Chinese dishes and

{(I41) Licensed restaurants which are build

specifically t> provide, catering services.



Street eating house, myshroom temporarily structured
'éating places wommon around motor parks, morket places

~nd et the river bank in the state capiiesl are not

~included in the above definitign. These smnall

eating places are neither registered or licensed:
as restaurants but are referred to locally by thelir
proprietors as 'Food Hetels?',
3. MOTEL:

Motels originally were establishments for an
over night stay., Initlally also motels were offering
self-contalined units of double charlets and private
bathkroom without common facilities such as restaurant,
swimming pool and common room. However in an attempt
to diversify thelr services many motel proprietors
have started offering common facilitiez with the
result that the original distinction betveen a hotel
and a motel 1s fast disappearing, Motel establishments
covered by the research are the former state
government Catering Rest Houses® which have Dbeen fenamed
Gongola State Motels; and Motels Owned*by individual
proprieteors. In Gongola State the main distinctive
feature of motels is their relatively large size and
modern architectural designs which 1s nof unconnected

with the newness of motel phenomenon in hotel and
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era®

catering wusiness in Nigeriar In Eeneranle

i, GUEST INN;

The fourth and last Business establishment
under this study are guest inns which provide
facilities as those of mctels. They are; like

motels, new phenomenon in the industry.
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METHODCLOGY

The data for this research was collfcted frem
Primary and Secondary sources, The Prinary data
was obtained through questionnaires distribgted to
respondents by face ty fzce method., Interviews
with hotel lodgers and customers were also conducted,
The secondary data was cellected through rcferences
in books, Journals and newspapars. The =nalysis
and interpretation of data is by the descriptive
method supplimented where necessary with few
statistical techniques. In general the methcds
employed are appropriate and suitable for the
research topic as outlined below,

PILOT SURVEY:

The stock of existing hotel and catering
estoblishments in the state wgs taken by visits to
mojor towns within the state. These towns include
Oimeta, Yola the state capital, former dividional
headquarters; Yola Town: Mubl,Numan,Jalingo,Ganye,
Wukari, Gembu and lecal government headquarters that
were not divisional headquarters naﬁely FMichika,
Gombi, Guyuk,Mayoc Belwa, Karim Lamido,Takum and
Boli, T -
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A& 11st of eighfy hotei;;_restagrants, motels Gueat
Inns which met the criteria. of our definitions Were
obtained in this way to provide n relinble ‘babis
for samplé,

RANDCM SAMPLING:

A rondom sample of sixty hotel and catering
establishments was drawn from the list of eighty
through lottery method by the following procedure’
Firstly consecutive numbers were assipned to the
names of eighty establishments., Secondlyythe
numbers were written on identicals slips ef paper
whi~h were then placed in a gqntainer and mixed
thoroughly. Finally slips were drawn one at g time
and ea;ﬂ'after thorouﬁy mixing, until sixty slips
were obtain;d, This Became the sample of hotel
and catering establishments, whose proprietors were
ear-marked as potentinl respondents tg be called
upon with questionnaires, The sample gbtained
could be regnrded as having been randomly selected,”

Other respondents such as Bank Managers nnd govenment

officisls were few to warrant sampling.

e -

7. Rummel, etal: Research Methodology in
Bugsiress Harper nnd Row London 5965.
PP 88 - @9,
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LARGE_SAMPLE OTZE}

Th random samplc¢ of pixty is roughly 7T3% of
hotcls, restaurants. motelr, Guest Inns in Goneol-
State that arve satisfied the criteris of our derinition.
This provided 2 large somple size nceced to collect
dntn on n wider basis, thereby cnabling ~J]1 those
involved in the research to have a conplete feelinrg
of hotel and catering industrialists iv lhe at-te,
The large sample size also made room 'or less then
hupdrcd parcont respohse n common fo-iuré of dnte
collection in devalwping countyiem, like Nigerin
where respondents tend to syspeot mocives often
urconnected wlith the research problem,

UISIRIBUTION OF QUESTRONNAIRES:

The main informants to whom the .acstionnaires
was directed tu were pruprietors of hotels,
restaurarts, mote{s and guest inn est.biishments.

In most cases however corpletion of the cuestionnaires
wns don2 by their managers who becrwusae of daily
exposurae to the problems of hotel and crtering
operntions tend to ﬁwVe practicnl exnerience, The
involvement of the managers in providing informatien
~bout the problems and prospects of Unc industrialists

180 has heipzé in minimizing elements of Jias likely
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to have been introduced by the proprietors,

LIMITATIONS AND DIFFICULTIES ENCOUNTERED DYRING. THE ..

RESEARCH:

To carry out a research of this nature

covering one of largest states, in aren, in the

Federation scme limittatiens and problems must se w

encounterered.

T

One of theée limitations 1s the Increased cost

of travelling resulting from the large sample
size and the largeness of the suate, From

the state capltal to Gembu town for example:
in Sardauna Local® Government in the Mambile
Plateau is about L,5@ km, with o high fr%nspdrt

fare not so much ®ecause of the distance

L]

oy

as the rough andndifficult nature of the'roagﬁ
The Secend limitatien poncerns the lottery ;
method used in obtainiﬁing the random samplé.
Although the lottery mechod is 5till considered

unklased for all practical purposes, the

" chances of a hotel or restaurant, guest inn

to be drewn improves as. the nunber of slips

decreases,



o
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The %ﬁifd.cbhﬂtfaint encountered durirdg the
regearch 1s lack of coeperation and unwilllng-
ness of some proprieters to disclose
information about the operstions of their
business enterprises espeeinlly those that
concemn with the volume of business ‘
transactions and profit margin,

Another factor thnt tended to limit thé effort
and resources put into the research is lack

of adequate time. Though the preliminary
work on the research began ss cirly a»= wee,
collecting back completed questionnaires te®k
longer time than expected thus throwing the
researah schedule and programming into some
disorder. _ |

Finally to combine my efficial job and
resgarch work presented a serinus limitatieft,
with the result that I had to ruguest for
three months leave of absence to concentrate

enn the research,
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LITERATURE REVIEW

Hetel nrd catering bysiness is one of the
young service industries which came into prominence
mainly after the creation of Gongola State in 1976,
The present Gongola State was cgarved out of the
former North East State which was comprised of the
present Bauchi, Borno and Gongola States with Maiduguri
as its capital. Yola which became the <:tate capisal
of Gongola was then a Provincial headquarters baving
a provincial office as the main centre of government
business., There were practically nos industries or
commercirl activities worthy of attrocting peopde
from the outside. As Project Management Ltd, Kano
have put it, "prior to the creation of Gongola state
the level of commercinl activities in Yoln and its
invirons was very small., Petty traders dominated the
commercial sector of the aren.1 The .J~vannah Sugar
Company Numan the first industry of commercial
mrgnititude was established in 1970, There were no
more than four hotels or 'Bars! 28 they were then

called and officially named after thc type of service

. —

1. The Project Management Ltd., Kano: Market Dcmand

and Economic Feasibility study of proposed FIrst
CTlass Hotel {n Yola 1575. PP, 23,
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they offered to the public, Of these the Bright
Star Bar and Benue Bar which are s3Lil1l functioning
under the same names ﬁere the ploneets establighed iﬂ
195“5 followed by Palace Hotel and New Nigerian
Hotel in late 6053 and early 70s respectively. The
last two hotels have ceased to exist. In the former
divf%ional he%ﬁquarters namely Mubi, Numan, Jalingo.
there were fewer hotels providing the same type of .
servicei Appérently there wag nc deaand for aﬂsnmﬁoQ'
détioh and catering setrvices because visitors from
the other parts of the country would mormally put i
ur with friends and relatives. Govorument officials%
on tour or in transit to new stations were catered |
for by the Government catering rRest liouge. If there:
was demand for laundry and dry clesnivug services 1t
was provided by local dry cleaners popularly known‘ :
a8 washmen. - . ;'i
The emergence of real hoteliers and catererg |
in what became Gongocla state therefore took place
after the creation of the stete, As would ®e expected
business speculators who had access to capital saw
the state creation cxercise as an apportunity to f'
establish business ventures and Lo moke money,

Numerous hotel and catering egtablishuents spring i'w



17
¥
up especially in the state capital to meet demands
for accommodation, food and drinks by visitors on
business trips, government and company olf.cials from
other parts of the country and abreoad. For the
first time the government paid'attention to development
of hotel and touriem by establishing the Gongola state
Hotel and Tourism Board 1979 with the following
specific functions:2
(1) To lay down pollicies for e#fective control
and management of government hotels and catering
Rest House;
(2) "To ®uild hotels and Catering Rest House;
(3) To provida, maintain, and manage 211 hotels
and Catering Rest Housej |
(L) To encourage the development and improving
of tourist amenities and facilities; o ;T
(5} T& provide advisory and information services; ?
(6) To promote and undertake research in the field
of tourism;
(7) To greade or classify hoteis in such manner
as may be prescribed;
(8) To assist in the development of museum historic
centres, parks, games reserves, Beaches, natural
peauty sports, hollday resurts, souvenier o

industries, plcnic ground and camping sites and
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fishing festival villages;
(9) To advise appropriate authorities on weys cf
improving tourism facilities;
(10) To puplicise tourism ond
(11) To do such things incidental to thcse funciirar
which in its opinien are calculated to
facilitate tie carrying on the BSBouards duties
uhder the law. The government also appointed
congultants: The Sotesa (Nig) Ltd. to carrv
out feasibility study en Totirism bevelopment in Gonenl~
States The foresgoing Pre-state creation -iccount
of hotel and Catering industry is also true of some
st tes in the country at least mafore the second
stat2 creation exercise.

It is against the above background that existirgz
and related litarature on prnblé&s and prossects of
hotel and catering industrialists in Con_ol: Stote
would be examined, One of the earliest studies is
the feasibility by the Stitesa (Nig) Ltd. The aim of
the study was to investige#2 tourism potentisl in the
state; recommend ghort, medium and long term strategies

for tourism development and to 1dentify “irst phase

- .- e e B —

1e anc fParnitteesReport of the Committce /Appointed by
the Milidnr Governor o Gongola state to Enveqiigggg

eport on t e ac es of Hotel :nd Tourism,
Mﬂy 3§EE
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programme for lmmediate implementation, The
consultants carried out the study by the guestionnaire
and interview methods, They classified existing
hotels into types A.B,C depending on the focilitles
available in them; analysed demand for tourism facili-
ties into international, national and local;
recommended thirty sites spread all over the state
for tourism projects which ranged from luxirous
VIP hotel to an ordinary Gudst House; forecast fultare
trends of demand listed prowlems to be surmounted
before succegsful implementation of the projects.
In their conclusion they expressed the view that
Gongola State has the greatest potentiality for
tourism development, This study could he =0id to
be compara@le and related to our present resecrch
because of:~
(1) Both dealt with the same aspeat of the
industry, as it has been sald, “"Tourism 1s
hotel and hotel 1s Tourism", that is demand
for toupism facilities is demand for hotel
and catering services;
(2) Both were conducted in the same state;
(3) Both used questionnaire and interview methods

of data collectlon although the consultants used
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stratified rather than th? random sanpling:
employed in this research,

On the whole howaver the research is on impirotve-
ment on the study hecause, firstly while the fensibi-
lity study formed » basis for solution of some soéio—
aconcmic problems the research aimed at increase of
knowledge ~nd disemination of information, Secondly
the use of consumers as informants would [ail to
nrovide first hand information abofit the aroblems ant
prospgects of the Industrinlists, Thirdly the use of
demend aa ¢riterla to determine tourism developmert
secemed to have gver-looked the indistrisalists probloms.
Fourthly the use of some government officicls as
guides during the survey might have influenced
findings of the repurt, The usge of gtratilied smple
ing might not have provided n representative sam~le,
Lustly there is likeliho~d for the consultonts rapors
to be less objective given the political motives |
and circumstances under which it wnas prepared, Tor
exomple, while the administration might have » genuirs
desire to locate hotel and c¢cntering projects in i
constituencl:s where they are economically vlcble, th=
poseibility that some legilslators and politicnl nppointees

¥

|
could have been mainly concerned with sitting of i
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projects ih théir COUnStituencieé to fUlfil part of
their clectd¥al campaign plomises irrespective of
whether such pfbjocts would hHe viaWle can not be ruled
out. In fact non2 of the two reports submitted on the
activitics of the Tourism MWoard under which the
consultants werce apphinted showed that somo of the
thirty recommended sites for tourism prejects if_
implemented could not have been ¥iable due to lack
of market, and infrastructurcs to stimulate demand.

A second atudy that relates to our research is
a market demand and economic feasibility nstudy of
 Yola Irternational Hotel wy the Project Manapgement
Ltd. Kano, who were retained by the Gongola State
under the Barde administration based on an agreement
sirmed on 23rd April 1979. The hotel earlier
establlshaed wy the defunct Gongola state ‘louse of _
Assembly as a limitcd liawility company has the state
sovernment as the major sharcholder and Messrs Tlectro-
watt of Swieh Switzerland as consultants and technical
partners. The repnrt submitted Hay 1979 highlighted
demand and supply analysis, recommended facilities for
a hotel of its International standard and cash flow
and expncted returns on investment, In summary the

3

report shownd that:



(1)

(2)

(3)

(L)

(5)

(6)

(7)

—
o
o

e ka

The new status of Yola asg state capital
would give major impetus to the influx of
commercial and business visitors and tourlsts
Demand for accommodatlon was greatly in
excess of supply o

There was no first class hotel in thg'state
capital as an earlier proposal for a 208
pedroom hotel by a business man was gaid to”
have meen dropped.

There was strongidemand for medium slzed
conference facilities in che g¢late capital
There was strong demand for restaurant of
international standard which could offer a
good choice cuisine in good surroun dngg
Demand for the first class hotel would come
from: @dvernment officials (60%), businessman,
technical experts and company executivga

(3®%) and transient visitors (5%

BO% of visitors to Yola are Nigerians while
Europeans and Assiang account for the balance
About 105 of 150 available rooms were daily
ocoupied, additionnal 10 rooms were declined

by local hotels, further 10 rooms per day wern

taken in low local hotels and {urther poicntial

S ——— 4 m e e ms—

3« Project Management Ltd, OQOp, cit PP, 1 - 11,
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of 1u rooms were declined by local hotels,
further 10 rooms per day were lost to privata
accommodation
(9) Future prospects of tourism was ~ncouraging
(10) Only the former Catering Rest iouses, Palace
Hotel, Taraba Hotel, Hillside Hotel,Bagale
Motel and Euta Guest Imnn provide lov standafd
hotel facilities which would not be accepted
when the Yola Tnternatiomal Hotel 1s completed
and Wecomes functional, |
In a nutshell the project was found feagible and
economically viable. The project Mana_euent study
13 related to our research in that it is 2bout hotel
and catering business but differs in Che following
respeets. Firstly data collecti®m was restricted to
the state capital Weing the study population.
wecondly being concerned primarily with the demand
and supply of international hotel facilitles it aoces
not seemed to have cared with the problems ond |
prospects of lesser hotel and catering outlets and

industrialists in the state.



CHAPTER _TV0

PROBLEMS

Lac!’ of market Orientation

. e —

Lack of market orientation in marketing could
be uefined as absence of proper matching of
product featUres and services qualities to custnm-:
necds, It is a situation where the producaer of conap
:nd services does not first define his potential
market, locate its needs before designing and
nroducing the products and services. The oroducer's
vrinary concern here is what to produce raiher then
what the customer needs. In hot2l and catering
business it would mean de-signing and building cof
hoitel charlets without the proprietor making an
investigation as to whether his custom:rs would be
sirgles, couples, family, old or young people or
vhether they are tourists, govermment officinls,
businessmen, or holiday makers. It also means
preparing of meals without first finding out the
tastes of potential chstomers. If again means poor
quality of hotel and éatering facilities such that

the customer fails to get satisfaction and viiue fr his
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money, Similarly poor ;érving/servibing featuring
impoliteness from the staff is part of the problem,
The problem of market orientation is nelthor
peculiar to hotelier and saterers in the state nor
is it characteristic of Gongola state busincssmen
alone. It 13 a mational malatse, Its crigin could
be attributed t6 the relatively low level of
development of marketing profedsion in Nireria in
general. A survey of management tralning nceds in
Nigeria, for instance, carried out by the Centre for
anagemenf Development in May 1975, indicated that
narketing was ocne 6f the problem areas winere remedinl
management effort should Ve intensified, Marketing
ratnrd poorly compared to other managerial functions
which dncluded orgmanlzing, directing, decision
making, plamning,c¢ordinating, centrolling and
delega‘ting.1 However, the same development procsses
of the profession tock place in the industrialized
nations before they attain thelir present stage of
market oriedtedness.? Thus their earliest orientation
in business was production oriented when goods and
services were scarce and the central problem of the

business firms was to find ways of incfeasing production,

1 J.0. Onch: Marketing in Nigeria: .oXperiewce in
* a_developing sconomy 1st Edition 1979: Cannell,
London,

P-3
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Secondly came the financial orientation pericd when
producaﬂf'iaw the rationalization of industrial
structure and financlal conscl!datien through mergers
a8 the major opportunity for profit-making. Thirdly
was the age of sales orientation which emphasizes the
need to stimulate demand through advertising,
increaging of sales forge, dranding and packaging.
Lastly the market orientation which transformed the
markets of the industrialized nations into pure
competition was finally dadoped as an answer {or profii-
making in an age of intense.competition and highly
satioted consumer needs. Given the fact that
Nigeria is presently operating a seller's market
it becomes easy to uanderstand why marketing profession
is the least developed and characterised by exortitant
prices, hoarding and artifycgal searcity of gooda
and services. More often the situation is worsen’ by
the consumers lack of knowledge of product nvailgellity
and product, sukstitute as also the absence of
consumer association to educate them and protect their
interesfs.

Some of the questions on the main interview
schedule were designed to find out to whal cxtent
Gongola state hotellers and caterers are customer-

oriented particularly with regard to:
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(1) market survey;

(2) Dbusiness promotion;

{(3) product and service pricing and

(L) reaction to challenge from competition.

Morket Surveyt

Regponses from the sixty informants showed
that none of them carried out market survey before
going into hotel and catering business, Thus lack of
merket orientation in yhe industry starts right from
the idea conception of what to produce, Many top
government functionaries and professionals in the hotel
and catering industry have decried this type of
lukewarm and unbusinesslike artitudes on several
reasons. One such occasion was a ceremony of
presentation of certificates by the Ganeral Manaper
of Shiroro International Hotel, Minna, Mr. Van
Hooydonk, to some staff at the end of n six-month
course in hotel management.3 He observed that there
was a general complaint by guests of shaby and
unsatisfactory treatments by some hotels during their
lodging in them. At an épening ceremony of an ultra
modern N75,C60.82 Lesbaro Restaurant, Kakuri,Kaduna,
the Deputy General Manager (Personnel), Peugeot

Automobile of Nigeria, Alhaji Isa Ozi Solami also

L

2. P, Kotlen: Marketing Management Analysis,Planning
" and Control = Second Edition 1972, rince-Hall
Incorporated, New Jersey, P, 15,

sounded a similar note of warning.
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He told Nigerian restaurant proprietors o be

“mindful of tastes and preferences of th:zir customers

80 as to reflect them in the menu." ' He nlso urged then
to desist from serving foreign dishes, On the same
subject »f marketing orientetion Chief O undcna, the
Genernl Manager of Airport Hotel, Lagos stiated that in
spite of poor service Nigerian hoteliers ch:rges are
hirher than what obtaine in internation:l hotels abroad.5
319inesg Promotion;:

Busin2ss promotior tv=ough advertisin: which
consitututes nnother area of activity for : customer-
oriented business entcrprise was discovered to be
limited to display of sign boards showing tlhie name,
locrtion of a hotel and in few cases folloved Ly
few 'inviting' phrases such as "Welcome to Taraha Hntel”
or “Goodbye To Peacock Hotel, Visit Us Aunin®, As
f r ns display of sign Woard is concerned nll the
gixty hotel and catering establishments do it,
but only 3 of the sixty or 5% advertise their services
over radio and TV. Two proprietors or 3,33%
undertake sales promotion through discount of prices

0oif bear brands they have distri»wtorships,
%+ New Nigerian: January 27 1983, Pr, 11

4+ New Nizerinn: January, 20, 1983, PP, 11

5. Financial Punch, June 8, 1883, PP, 0§ -~ G.
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To majority of the proprietotrs therefore advertisement
of blisiness thbough radio and T.V. media is

meaningful only when launching the business enterﬁrise
and on special occasions such as 'Disco Night,!

Eroduct and Service Pricing:

Pricing which in hotel and cat:ring business
meaﬁs fixing of tariffs for accommodation, meals, har
andslaundry services is an area wh o the industrialists
hove also shown lack of customer-orientntion. Rasponses
from our research showed that only 10 or 16.66% of the
pPOprietors of hotel and catering outlets fix prices
with due regard to themarket situation while another
10 or 16.606% establishments use what mry be termed
ireturn on investment' method of pricing. The
latter category are limited liabkility heotels =and hotels
that are divisions oflimited liabi:ily companies,
The return on investment is mainly ooncerned with
the relationship between the capital invested in the
business and the expected net profit,. The pgethod
although purposc-oriented is inadequate in market-
orientation, especially where elasticity of démand,
sales,instablility and competition prevsll, Majority
of the industrialists are cost-oriented in pricihg.

Thus LO or 66.66% of the hoteliers and caterers fix
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prices based on the variable or operating costs and
the expected gross profit margin, This approach

is ouite indefensible espocially in a situation where
there arc many hotel and cat=ring outlets.

Custom=2rs 2arc not interested in the opernting costs
of n hotel and restaurant, therefore, il prices
appaar too high sales and profitapility may be
affected adversely.6 The cost-oriented m:thod beside
being non-demnnd-oricnted method has dis~dvantages
among which are:

1) it ignores demand nnd is therefore out of
touch with market situation;

f2) it ignores the capital of the business since
prices are fixad on variable or oporating
costs - net profit is a function of demand
irrespective of capital invested;

(3) it is based on element of cost only - food,
drink and beverages; labour and ovcrhead
costs are usually ignored,

Compatition:

Compctition is used here in the product and
servicc sensc which describes a situation in which
various firms or bLusiness enterprises in an industry

sre actively vying for marxket share of the same
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product or service, This is distinct irom EEEZFEQ
competition which occura between all products cf E

services capable of satisfying the same needs, for

exrmple, art museum with hooks, boat with cnr or

enterprise competition which occurs betwoen companics

supplying similar products, for instance, the Feugeot

Automobile of Nigeria and the Volkswagon of Nigeria

in the automoRil- indugfry in Nigeria. According to

responses from hoteliers and caterers 30 or 50% who

igentificd rival hotel and catering establishments

as their sources of competition, none of them appeared

to have worked out a clesr strategy to deal

pocitivelywith threats from competition, That is

they display lack of market orientednmss hire aeed

also,

Lack of Managemcnt Skills:

The term 'management! is Primarily used here as
an orgnnlzatlonal process mather than as o giscripline;
occupational career or group of individunls running
an crganisation. Managoement skills is thoeroefore
zyncnqu% here with managewinl skills or wtnagement
expertise. The problem of management skills confronting
hotel and catering industrialists in Gongola state
;ih4ﬁlzhard Kotas: Market Orientation_{g he Hotel

and Meteoring Industry: 1st edition 19Y5,Surrey
Univerdity Press,; London, P. 26,
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therefore relates to the shortage of trained personnel
in the industry. Management as a discipline is a field
of systematic learning and training to which people
mandated to manage human and material rcsources of an
organisation, should of necessity be cxposed.

Many Nigerian industrialists and business
entrepreneurs do not iealize this and as a regult they
fail to understand that it is one thing to have the
idea of what to produce, the financial bocking and
gquite another to have the necessary manopement skills
to run the business., Skills afe acquired through
education, training and experience. ‘iducation 1s
the basic development of a person's mind and persona-
lity without necessarily reference to 2 particular
job.1 It is concerned with the development of
knowledge, skills and attitudes without orientation
to a particular vocational purpose,

Thus while education provides a base upon which a
person may jater be trained, training is a continuous
process throughout a person's life cwreer.z Every
industry whether manufacturing, marketing or service
has its own pecullar skill requirements although

with professions such as accountancy the professionals!

— -—

T« Wyn Reilly: Tralnin§ Acministrators for Development
1st Edition,1 » Heinemann London, PF, 15 - &E

2, ibgd,
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skills are needed for the same fﬁnctioﬁ irreSpective
of the nature of the industry. In the hotel and .
catering industry the types of skills needeé'are -
managerial, accounting and book-keeping;supetvisory
and o;erational skills in cookery oand serving of
food and drinkKs., The industry being a service
industry is labpﬁr-intensiVe and hence the importance
of management skills, - ;- |

The. Nigerian industrialfsts in pgeneral have
problem of management skills becaus: until the promu-
lgation ¢of the Nigerian Enterprises Promotion 1973
which indigenized enterprises previously owned and
managed ?y foreigners they had no opportunity to
acqﬁiré experience of rumning a busincss; Limited
number of courses in hotel ahd catering management in
existihg polytechnics and universitics hns also een
an obstacle to the development of monagement skills,
Before the establishment of seven [Federal Universities
of Technologylmermed to *hree by Buharil Administration)
at Akure, Abeokﬁta, Baudhi, Makurdi,Minnz,Owerri and
Yola 4y the Shagari Administration and some state
universities there were thirteen universities in the
country comprising of six and sev:n in (he Northern

and Southern states respectively. Ogi of the thirteen,
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however, only Ibadan, Ife, Nsukka and Maiduguri offer
courses related to hotel and cat:ring stadiess. These
are:
(1) Food Technology(Ibadan and Nsukka)s

(i1) Food Sclence and Technology (Ifc and Maiduguri).3
The cakl for an urgent need to emphasise business
education in the country made by the Vice-Chancellor
A.B.U, Zarin Professor Ango Abdullohi at the launching
ceremony of Nigerian Association of Dusiness Educators
March 20, 1984 is most welcomed and nppr‘opriate.LL
Majority of the universities offer courses consisting
largely of Humanities, Law, Medicine, Engineering and
Education, The curricula of the universities were
based on ghe colonial system of educ~tion which emphasize
white~-collar jJjob,professions in which the colonial
masters themselves were engaged. Thc science of
management which is accorded high place in the curricula
of American universities was not given proper attention.
ég;;}fﬁtug&y, howeyer, the history of the development
of managem=2nt science is full of British scientists
prominent among whom weres: Lyndall F, Urwick and
E.G.L, Brech who wrote "The Making c¢f Scientific
Management, Vol,2 " James D, Mooney 2and Alan C.Reiley,
authors of "The Frinciples of organisation"s; gnd Charles

Babbage, 2 mathematician who had great influence on the
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' ' there 15 @
thinkings of pimneers of management science, , i:major
difference between the British and Amcrican scientists,
hewe#e#, +# that while the formdr are good at propounding
theories the later are expert at practicalizing them.
Neither did polytechnics, Prior to the establishment
of Federal Polytechnics in 19708, offered any remedy
to the situation. Presently, there arc said to he
about forty-three Polytechnics, @&olleges of Arts,
Sclience and Tebhnology, Colleges of iducation spread
all over the country and offering more or less the
same courses as the universigies. It was to remedy
the colonial orientation in our education system that
a techhology and science bias new nriional education
polgcy was introduced in 1978. A related gactor to the
shortage of hotel and catering management-oriented
courses is the problem of getting guvernment apoﬁéhorship
for course other than the traditionnl or so-called
conventional ones, It is not an overstatement to say
that some societal norms and beliefs, untll recently,
have tended to regard catering and cookery as women!s
profession whose value does not go heyong the domestic
kitchen, Thig hias attitudes of both government and
university authorities towards c:rtain courses and
professions has some unsettling effe#ts since in

devejoping countries the government has always been

3. 1983/84 J,A.M,B. BrocHure, PB, 101-102 »136,179,191
. Dally Times; June, 73 19ﬁ3, rF. 3
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the major sponsor of educatlion and training of its
citizens, _ I' _f _

The innbility of tha.industrialists to compete
with the government, paragtatals and multi-national .
firms for qualified candidates is another.factor |
responsible for shortage of manpower. As we have
pointed out earlier, majority of existing hoteliers
and caterers are mostiy dmall scale industriniists
who because of inadequate working capitnl cannot
successfully compete with government and large
orgonisations, Qualifled candidates would prefer
offer with Yatter empleyment package in terms of hiéh
salary, greater security and high status of Jjobp in |
the socicty. What the indigenioﬁs entronreneurs o
pet for their management and labour staff therefore is
moinly the re?idual or what the governm:nt and
multi-nationals do not wint.> M out of 60 or €6.6%
of the industrialists interviewed admitted inebility
to compete for gualified candidates as = cofnstraint in
procuring qualifiéd and trainined personnel, while only
10 or 16.6% appeared to have adequate staffing in terms
of professional qualification and work experience.
A third factor which has contfibuted to he indusgrialists

manpower problem is the geraral high turn-over rate of

h

iy . 3 . - A e A, : S
R N R Ctage, Tt . LI R R RETTERL
,j B Tt e b, A VR T Ty r
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the industry, Even in developed country like Britain
where hotel and catering profession is developed and
¢iven full recognition Wy the government through legis-
Toture which protects the employees frm exploitatioh by
Whelr employeers and enhances the standard of the
srofession by 1114 down pules of saniintion, the

inCucstry is notorioﬂsly known for its high lurn-over

snd the prollem of nttracting the right poenle. Manpower
suevey-conducted by a British Hotel and Coturing
Leonomic Committee in 1971 to appreciate the manpower
situatioh showed high turn-over amdnhg wiritors, waltresses,

6 This is a haavy COr-in on the

ber and kitchen staff,
time of managers who have to train new «ntircats into
the professior.. and have unsettiing effects on the
operstive staff and tend to contribute to the high
turn-~-over, Laweur turnover in the operntive cadre ¢f
the 60 establishments of our resenarch wag found to vary
frem {HOX in the fairly large units to as high as 208%
in the smallest units., At the menagement level, 18%~
or 30% of the hotel managers interviewed hod less than
six months in their present establishments while 24 or
0% had less than one year. Major reason alttributed

for the high turn-over was poor condition of service

which is not unconnected with the problen of working
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capltal shortage. DBaing financ&ally hondicapped By
their limited 'sources of funds the propri@tors could
noit afford to pay government or multina tionals
salrry scale, Responses from our interview' thus Showed
that 10 or 16.6% of the 60 establishments were able to
ey the one hundfod Naira minimum wage of tlte Shagari
wage increase. Other-onnditiones of service like
{ree medical; care, subsidized housing nccommodatien,
vehicle loan were fognd nonexistent. Thus only 15 or
25% of hotel and guest inn establishments of the
sample provide accommodation for staff other than the
hotel managers. The most common fringe benefits
available to hotel and catering personncl was found
to be free meals during wrking hours., Ancther
form of fringe benefit which authoritics like M,J.DBoelin
regard as an anachronism is tipping. Originally
this was a form of payment made to inns' tttendants
retained by the quests rather than employed by the
inmn~keeper, They were retained to carry bags and

cleen germents of travellers who stay at the inns,

1. E.O. Akeredolu-Ale: The Undwr—develiopment of
Indigenous Entreprenécurship In Nisoria, 18t
Edition 1975, Lbadan University Prosa, P. gh - 87,

e M,J. Boella: Personnel Management in The Hotel and
Catering Indug®fy nd Gdition,Hutchinsin & Co. i
T¥ub) Ltd,, London,1974,PP, 192 - 193, ;
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The fourth contriwating factor to the industrialists
probler of manpower is their own unwillingncss to
2itplay stafffrom outside the family circles. LS or
75¢ of the entrepreneours indicated that they had no
conf{idente in any employee from outside the femily

ar cloge friends circles because +heir exporience had
shoun that! most cases of embezxlement and froud were
committed by staff who had nothing to lonse should

the business enterprise goes bankrupt. Consequently,
L& oreedb% of the entrepreneurs interviewed were either
meneging directors or general Mmanagers in udditiﬁﬂ I;wh
to bei:g proprietors of the establishments. In

short there was no sep=aration of ownerships of the
business enterprises from their managements, a -
situation which does not promote accountability and.
~ond business management.

Lock of Venture and  Working Gepital:

The term 'venture capital' as applied in this

e o

study is the amrunt of money, eguipments nnd buildingsi' 
used In settling up a tusiness enterprisc. It is

the investment capital on which fthe would-be proprietor
expects return in form of profits. In as much as the
proprietor's chyice of business apea is limiied wy,

amrng other things, the type and amount of VQnturecuPu%J

£
et ¥]l determines to a large extent whether or not a
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sropoged business venture would come into existence.
Working capital as used here refers to the fund or
money kept aside for the day to day running of a
business., It is the financial provision 7or payment
of salaries and wages, procurement of ra moterials,
poyment of water, electricity bills and ther related
avpenses directly related tothe productivr of goads
snc services. The importance of working capital can
h rdly be over-emphasized because it i~ its
nvailability thot finally asets production ;rocess

in notion. The role of venture and working capital

¢ n be appreciated mope when it is remeonmbered that
nroduction involves what classical enonomists like
Richordo and Adam Smith once propounded and called
'the three factors of production', namely, lend
l~bour and capital,

4e comnot of course make an absolute st itement that
capital 1s the most importont fndpgf bul o combination
of the other itwo without it may not b= proirticularly
offective in production. The three are interdepended
in that to achieve a given task all sre recuired in
some proportion, Although experience L & shown, too
cspecially in deveioping countriee, wherc there is
scoreity of capital, thnt shortage of c-pital could

be suprlemented by using mre of labour such action
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is remedia! rather than complete dispensation of
ctoitnl, Similarly; the fact that hotel 2and c.tering
busincss ig a labour-intensive is in no way un cr-
roting the role of capital fut rathern an indicstion
»f the relative cheapness of ladour and perhaps a2 low
level of development of hotel and catering technology.
In Urct increasing cost of labour due to hich wages may
forc. the industrialists to look for some l-bour saving
devices.1' /A new phenomenon in the industry /hich is
revolutionrizing catering is the concept of fast foods
idﬁch is defined as catoring ohtlet offiring a limited
roni e of menu based on a few foods that arc pre..cooked,
quick to prepsare, and often served on a disposable trays.2
The operations here arg capital-intensive -nd labour
savinz,

he proklem of capital of hotel and enht ring
industrialist s in Gongola ‘itate could be appreciatad
men erxemined in the tackgrourd of possible sources
off enoital withip and outside the state., ‘There are
mony Tinnncing“sources which under normgl coniition
arc expected to cater for the industrialiscts Tunds
requirements, «The first and the most suresi source
is personsl savings or profits retained in the busin~ses.
The second source of capital is bsnk loan fron the
comnercisl banks and specialized banks sucn ns the

Ni erisn Bank for Commercial and Industry and
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Feueral Mcrtgage Bark of Nigeria both of which have
bronches in the state capital, There are six commercial
banks in the state capital toe. Thes® are:

(1) Uniop Bank o f Nigeria (1950)})

() Bank of the North (1976);

(3) First Bank of Nigeria (1978);

(i) United Bank fer West Africa (1980); and

(5) International Bank for West Africa Ltd(1982);

() Allied Banxk for Nigeria (B84).

Trere are thirteen branches of some of these
baiks, including one ACE, spread all ever the local
govern-ent ﬁeadquarters and some urban centres and
comn-rcial towns, The third possible spurce of capital
i« the state government small scale industiries scheme,
a soheme established under the defunct Northgrn
Nig ria, administered briefly by the I C 5 A, &nd
adopted by State Governments when they came into

existence,

— s PP R G- B

1. Chris Ryan : Op. cit., P, ™M

2. ibid., P. 162,
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1. Personal Savings/Profit as source of Capital

From the responses of hoteliers and caterers
the use of savings and profites appeared to be common
but virtually Inadeguate, to meet financial requirements.
35 or £8,33% of the proprietors, for:example, said
they use profits and savings as working capital to
finance the operations of their hotel and catering
businesses. Thus procurements of drinks, fooudstuffs,
payments of wages of cooks, steward and salaries of
menagers, are made from this source. The profits
generated, howévdr, are said to Be too small while
the local government levy three dirferent types of
taxes yearly, with the resultiihat the size oi the
work. ng capltal-comkd not te increased. Une proprietor
in this category in expressing the meagreness of the
profits asserted that he was In beer business to
entertain people and not to make profit. Another
five or 8.33% of the lbrustrialists said they have
been unable to plough back profits into their
business because they had to pay ®ank leans pranted
to them. The protlem with this group is that after
mismonaglng such loans they continue suffering the
burden of repayment of capital and Interests which in
some cases could exhaust the revenue realized from

their monthly sales,



Further 20 or 33.33% of the industrialists appeared
to have been utilizing their prefits not in increasing
the slze of thelir working capital wut in financing
other businesses, Most hotellers andacaterers in
this category are contractors who use revenue

generated by their hotel and'cafering businesées to

eXecute contract jobs, especlally in purchasing of
supplies of beer To government departmesits responsible
for entertainment of dfficial guests and visitors and
procurement of foocdstuff to feed students in schools
and colleges., The practice of spreading their thin
Investment over many ventures in addition to the |
tendency to consume profits, is said to be typical

3

of indigenous entrepreneurs in Nigeria, Thus one
of the problems associated with trade surplus as a
seurce of capital among Nigerian business-men is not
only its inadequacy but mlsuse and lack of control
to ensure that it is utilized only imn the business

operations.

2, 3Bank loan as Source of Capital

Cur research fhdings on thias source of capitél
indicates that ‘access to it.is difectly proportional
to the slze 9nd\%pale of opefations of the individual
proprietor oﬁmﬁlﬁ;gement cf thé hotel. -Theitargar the

turn-over and profits the eagier it is to obtdin bank

L



loan and vice versa, Thus sbme;of_the adviceé
given by the bank managers show that they would
prefer small scale industrialists who had come
together to form a Joing venture and those small
scale industrialists who have operated their busincss
for sometime and generated fimdsg before approaching
the bank for assistance to these who operate sole
proprietorship or those on launching a Wwusiness
enterprige stort asking for ank losn, It is
‘not thercfore surprising that out of the eighteen
industrialists who Wwenefited from rank lians elght
or UL . 4h% were found to We atlong the &utstanding hotels
and restourants in  he state. On the pther hand,
twenty hoteliers anfl caterers who had unsuccessfully
approached bank for loans have relativedy small
establishments. They wgre said to have no €ough
collaterrl sccurity to guarantee bank loan. These
findings apiear to support some establish facts
Aabout hotel and catering induystry in general,
Theae are thote
(1) As security for a loan a hotel suffers
being a purpose-built construction with
little immediate use oh.a viable scale if

tHings fail to wark out well.

. £.0, Wkcredolu~AYe: Op.cit., P. 107,
4. Chris Qyan: Op, cit, )

LZat
b
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(2) The rate of return on hotel investment is
relatively lower than contracting jobs and
therefore banks doubt the ability of
hoteliers tec repay loan on schedule.h
Furthermore, smaller hotel and catering
enterprises exhibit lack of proper management
by failing to maintain proper accounting
and book-keeping records from where financial
statements to back any proposal for bank
loan couladtbe extracted, In some cases where
nominal shareholders are members of the
proprietor's family the Business has no paid
up capital anl consé8quently it is not possible
to produde documents showing the Joint
ownership of the acquired assets which bonks
and other finapcing organisations often
demand,

3. Small Scale Industries scheme as source of capital

The Gongola State small scale industries
crecit scheme 28 we have indicated earlior w2s inherited

from the defunct North Eastern state To qurlify for

the 2.-rd of loan under the scheme an applicant must
fulfil the following conditions:-s
(1) Be at least 21 years of age and not more than

55 years old;

- . —

5. Loan Status Report by the Commissioner for Commerce
Indistry and Co=-operative,November, 1982,



(2)
(3)

(L)

(5)

(6)
(7)

(8)

Not to He » public officer;
B2 8killful and capable of manapging hir
business successfully;
Be prepared to accept technical ond
managerial assistance not only (rom the
ministry but also from advisory [roups =
Ministries of Finar.ce, Economic
Development; |
Demonstrate an ahility to keep finuncial
acewounts commensurate with scale of
operationsg
Produce enough collateral in rform of
fixed assets to secure the loan;
Contritute to the project before disburse-
ment of 1lnan funds:
The proJect must he:

(i) commercialiy and financially

vieMle;
(41) situnted in Gongola 3tate, legally
mortgaged and worth not l'ess

than S(% of the loan,

At its inception in ;he state the schome is

said to have inherited thirty-eight loanees ‘rom the

defunct

Northern Region, Benue-Plateau nnd North

wastern States with a total financial involvement of
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| o,
§230,591.64. Fr%m 1976 to date the scheme has given

assistance to nindty small scale industrialists with
a total financial comitment of ﬁ3,025,&62.86, the
breakdcown of which i1s as folléws.~ y'ﬁy- o
(1) 1976/77 financial year tweﬁty-threé peoﬁlé
benefited from a total sum of #527,939.86

(2) 1977/78 financial year thirty people vcre

]

granted loan totalling M1,838,000,00,

(3) 1978/79 finencial year eleven were assisted
involving #¥389,066,00 and another 58,08 ‘
to four beneficiaries; N “d;n" |

(IL.) 1980 financial year twenty—six'people
benefited from & sum of n1,®14,373.00.,
Number of applications receive& during tﬁe
same perlod are:- _ .

(1) 1976 ~ 1979: 1563§ and 1689 to date 651,
Generally Judged by the amount grantcd as
loans and the number of industrialists who
have so far benefited frow the scheme we may
be tempted to conclude that hoteliers and
caterers were among the small scale
industrialists assicted by the state
governmakt's industrial promotion scheme,

Further investigation Intc details of the

type of industrial.sts assisted, however,showed
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that not a single kotelier or caterer was among

the ninety industrialists. Projects for which

loans were granted include:-

(1)
(11)
(1ii)
(iv)
(v)
(vi)

Rice Mil1l;

Block Building;

Carpentry and Furniture Making;
Poultry Farm;

Breac Bakery;

Tailoring and Dress Making.

eeson given foir the absence of hotel :nd

cntering industrialists among the loan beneficiaries

is that they did not apply for loan under the scheme.

this is contrary to the views expressed by the huteliers

“nd caterers, namely, that their applications were

unsuacessful .

Of course there may ‘e some undisclosed

rensons of the government and uvne f which may be

connected with the disapproving attitudes oi some state

zcvernments towards the purported spread o alcoholism

in the society as a result cf proliferation of hotels.

From our findings therefore the small scale industties

credit scheme has not been n source of cnnital to

hoteliers and caterers in Gongola State, The

situntion may change in their favour, however, especially

whon the Gongola State Brewery,Currently under

construction,is completed and started production,
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Lack of Government Patronage and Recognition

The term 'patronage' in commetrcial ind mnrkot qs
stnse is the financial support given by custoners in
miaking use of anything established, opened or offercd
ior the use of the public.1 Applied to thz rc¢intion-
ship of government and business organisations thiz
definition could be extended to cover any assistance
support giveh to the latfer by the former, ratronajc
ia this wider perspective would include orevision of
industrirl incentive s in form of tax reliels, making
funds availakle as loans and grants, and promotion oy
industries through advertisement of investments
osoertunities to foreign and indigenous firus, The
term 'recognition' as it applies to the counteumance
civen by govearnment to the activities of business
entor rises means the action of acknowledpging as
true, valid or entitled to consideration, It is
the nttontion accorded to such Wiusiness cnterpriscs
By the terms '1adk of government patronage and

cognition! of hotel and catering industriaclists in
Gongola State thercofore is meant the absence of suwh
p~tronizing and recognition activities conveyved in
vhe tro definitions, It also means taking actions

dstrimental to the development and progress of the

T. _the Compact Edition of the Oxford -=n;lish Uictionarv.
V0l,I1 7st Edlition 1977,0xford Uni Tversity Lress,ionc:
M1 PP 2100 )

2sv  Akeredolu-Ale: Op, cit, PP, L4 - 4 5




51

industrislists enterprising activities. Refusal to
grant pernmit to establish and operate a business ond
over-taxing of incomes of ﬁusiness enterprise are fow
instrnces of detrimentel aotioné.

Governmental measures which gought to imgrove
the lot of industrinlists appenred to have come
mainly from the Federal level and favoured industria-
lists in the manufacturing scctor to the detriment
of mark:oting »nd seorvice industrialists, Ior
instance, as early as 1950s the Federal Government
set up =several incentive schemes to stimulate DLoth
foreirn end indigenous lInvestment in t+he country's
manufackuring sector.2 These m,asures usually in
form of legislations promisced the prospective
investor wide range of sulstantial Wenefitn. most
importsnt among which were:- _

(1) Tax holidays (Income Tax Relief Act No 8,
1958); Cor

(2} Accelerated Depreclation Allowance on iFlonts
(Income Tax Amendment 1958):

(3) Import Duties Relief on Industrial Importirs
(Import Drities Relief Act No. 27 (1927); and

()} Government purchases of locally manufactured
products (Approved Manufacturers Scheme:

et

Federal Govermnment circular No. X3/135S;.
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The most recent measures to Boost industries of
COUrseé was difect.participation of government in
estahlishment and operating of industrial projects
in such sectors as petroleum prospecting and refineryyl
munufacturing,mjning ~nd of late iron and steel,
banking and 1insurance. Of course few state
governments have endeavoured to build hotel of
international standard in partinership with foreiénﬁ
firms. :

The history of service industry in general and%
hotel ond catering industry ih pariiéular could be

said to have been full of neglect especlally in

the Nerthern States which still symiéliie, in many
aspects, the former Northern Nigeria where beer
business are associated with spread of alcohclism
and drunkardness in a soclety supposedly built on
the orthodox ternets of Islam and Christianity.
Jhat other interpretation for instance could there
be For an incident where a rich Wusiness-man |
who hes hotels as part of his chairmas of business
enterprises offered to Wuild a mosque in his town
for his muslim brothers and was blantantly told to
throw to the dogs the idea of building a relizious
house with money derived partly from the sale cf

alcohol,
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The Business-man had no alternative but sholve hir
idea for sometime. In Gongola State hotel anc tourirm
“uring 1976 - 1978 was only asection under tho
Trade Division of the Ministry of Trad:, Industry ="
Co-operatives, The main function of the section was
to manage the few Catering Rest Houses inherited from
the defunct North Eastern State. Praclicolly thorzfore
there was no mindstry charged with the ro:sponsibilitr
vl tgtablishinz and devaloping of hotels ~nd tourist
scentres, Theffew individual entrepreneurs who took
to hotel nud catering business had little source of
nrofession2l advice and technical supoort, Although
the then military government's attention might have
heen directed towards provisional infrostiuciure for
evcntual industrial take-off of the strte, the facth
that small scale industries scheme wns inhorited
~-rom the former North Easterr 'st-%te indicates thet
the goveirnment was in a position to hclp pioneer
hotellers and caterers. Similarly the Inct that
scme. small scale industrialists enga;cd in Bread
Bakery,flice Milling and Block Moulding were granted
lozns from the scheme tends to show .hat thco hotel
and catering industrialists werec not ziven equeal
treatment as their counterparts in other incdustri~s.
The sotting up of the Gongola State Hotel and

Tourism Board and the eppoin#ment of consultsnts =3
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referred to earlier, therefore,might have chowveged =
epay of hope for the industrialists. As it has be-n
pointed out earlier the Board had some noble objociivar
which if practicabised would up 1ift the status of
both the industrialists and the industry.

On the contrary the DBoard was able to executsr
the following activities and projecta.3 Firstly it
succeceded in producing few feasitkilities, OSecondly,
in conjuction with the State government it awarded
» contrect for the construction of the 200 - Bodroon
Ycla Intcrnational Hotel and motels of Numon, Jalingo
Br1li ond Ganye. Thirdly it made inspection and
submitted a2 report on private hotels. F[ourthly it
attempted to classify hotels with a view Uo obtain
tnia on number and standard of existing hotels and
catering facilities in the State. Some of these
activities are of course preparatory stens tovards
major projects launching put Judged by h~o duration
cf its tenure of office 2nd the wide powers nnd
responsibilities, the Board should have done more
than these. This view, in fact, is suppoirtcd by some
findings of the same committee.
sccording to these findings;

(1) The Board was unable to execute ony of tho

thirty -nine recommended tourism pirojects,
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The Head of Tourism Division in . c¢vl.ance
before the ¢éommittee accused the LEorwd -~
neglecting tourism,

(2) The Board has failed to publicise tou.is:
facilities by way of literature oro._actci ..

(3) The Board couhdn't effect change oi teriffs
to reflect the existing market situntion .-t1%
after 1982,

(1) The Board was unable to improvc ihe deterinrat-
ting conditions of its motels amic complainus
centring on the very sensitive arces of loir
standard of food and services, lack of
variety and inasvailability of meals -t
the advertised times. This resulted in low
occupancy mte ranging from 50% Yola Motal in
the State capital to under 1% in Gembu and
Mayo Belwa Motels,

As the Committee noted "the Board contrary to
expectation, to be capable to generate enough funds
to sustain itself, continued to remain = big liabllity
to the State government to extend that ionthly
salaries were made out of grants given by the govarmmont”,
Based on the types of projects and ‘ctivitier
it could be said that hokl and catering incustrislinis
had nct benefited from the Board's existence,
3, Awano Committee: Op. cit P, §5 - 6,

—
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While no one would have expected it to provide
solutions to all the problems of the industrialists
it could have assisted in the following nreas:-
Firstly, it could have organized series of
seminars to educate them on how to finance staff,
promote their business enterprises, 3Secondly, it
could have promoted their business through production
of pamphlets as 'guides' to visitors to tThe State,
Thirdly, the Board being part of government machindry
could have used its influence to ensure allocation
of adequate funds as small scale indusiries loan to
hoteliers, caterers and other service industrialists
in the state. Neither the Board nor the LUtate
covermment could be said to have patronized end given
full recognition to hoteliers and caterers, Alhaji
Musa Ta!td% Special Assistant on Hotel and Tourism
in the three months of Alhaji Bamanga Tufkur's
administration (October to December1983) has perhaps
Civen an accurate descriptiom of the situation inran
ipterview with Sunday Times. He described the
tourism potential s of Gongola State as "“The most
interesting in the country" which if exploited could
mke the State the richest in +he Federation. According

to him these tourism potentials when developed are

50 ibid. ) PP, 14-1 . l(.2.
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comparable to those of Miami in Floridn, U,5.,A:, an”
National Parks and National Reserves of Kenya in

sast Africa, He regretted th~t gigantic tourism
plans made by successive governments havs remainad

on the drawing board, making realization of ths
notentials a dream.6 Comparing existinzg hotels in
Gongola State with those of other youn: si:rtes liko
Bauchi and Niger states leads usto th: same conclusin—
that neither the industry nor the indusciriclists have
been given enough pafronage and recogniticn. The
Bauchi International Hotel and Shirore International
Hotel, Minna both of which came into existence after
1976 states creation exercise deserve our attention.
Prior to 1976, for instance, Yola, thc -iate capital
of Gongola State was, in many resnects, more urban
than either Bauchi or Minna. Beauchi stoce in parrica..
1.r which together with the present Burne nnd Gongola
stotes made up the former Notth Eastern Sticote could

be said to have made a tremendous progress in the
provision of hotels and tourism facilitics. 1In 1973,
“or example, I had the opportunity to gece vast parts
of Bauchi and Borno States as a long vac~-tion
employee collecting data on +he small sc-le

industries in the defurct North Eastern Stote for th-

University of Ife.
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Our sub-group was assigned to Nguru,Gashu: ~nd
l‘otiskum in the North West of the present Borno
State ,nd Pauchi, Tafawa Balewa and other towns in
ine present Bauchi State. As 5 pesult > non-
availability of catering services in those areas we
had difficulties in feeding. At each s-o%tion the
cacyp officials Bad to look for local foud sellers
to feed us on contract basis, The situation became
worse in Bauchl due to non-existence of local food
scllers inside the township. Each day therefore we
hed to trek to what was then known as #*biynn garil
te take our meals. Bauchi town is now a modern
tewn having begside the International hotel a 5-star
hotel standard hotel and restaurants sucii os Awalah
Hotel - l-star, Sogyi and Karmn Hotels - 3 -~ star.
Bouchi Hotels 2 star which are chain oY stote
covernment owned hotels spread all over The urhan
centres in the state, As a result of the quality
of services provided by these hotels travellers from
Congolan and Borno states going to Kadunn, Zaria
would now talk of passing a night at Bauchi rather

than Jos the traditional top-over town,

b o— e me e ——

“?"Bayan Gari' literarily means !outside To'm' but
the connotative and deeper meaning is 'suburb
area' where things are sub-standard,
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Jithout committed leaderships of successive gcovernmeat:
in Bruchi such improvement in hotel and c¢:tering
facilities sould hardly been possiﬂle. In Yola.the
stote capital, there are no hotels that could be
graded S5-star or h-star, Taraba Hotel, Mahmul Guast
Inn, Feacock Hotel mad Bagele Motel presentily the

mi8t ocutstanding hotels could at best be clrssified

ns 3=star. Compared to Bauchi, therefore, thore huva
been relatively little development in Gongoln State.
M-my critical observers, including Gongolinns, have
thus expressed the view that the state sinc: its
crertion has not been lucky in getting a2 committed

rnc¢ dynamic leadership., It is not surprising ther2fcr:>
that the West Africa Magazine editorial of Moerch 1¢70.
on the Maitatsine religious disnaester described th~
the state as one of the poorest in the Federation,
Since pvover'y and lack of development are eynominovs,
the editorial description could be regarded 2s no<
b:ins fer from the truth,

Lack of Urbanization

..... —

Urbanization is the process whereby people acquire
material and non-material elements of culturc,
behoviour patterns and ideas that originatc in or
c'istinctive of the city.1 It also means grovth of
cities brought about by a population shift from rucai

orens ¢nd small communities to large ones, 'md the
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chong é from a largely agricultural economy to
industrial one.2 The 19562 census defincs urban
centres as those centres of £,000 peopde or mere,

On the basis of this criteria, some 8;% of the
Nigerian population were foun ¢ to live in rural
arees, A hreakdown baged on the former ragions
showdd that rural population was a3 hipgh ~s 78%,76%
andl 51% in the Northern, Bagtern and vJestern Regions
respoctively.3 The numbers of urban centres have
certoinly increased and their sizes and distribution
exvrnded over the years, This appears to have

bcen supperted ty the 1963 census definition of

~n urban centre. According to this definition an
urben centre is one that has 20,800 or mire
inhabitants. Table 2.1 is a comparative urban rural
hopulation of the former North East, Lagos ond
Wwestern states which shows the predominancoe of

rurcl over - urkan population in the defunct

Nortl Famst state.
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_Table 2.1

——— -

Total ' Urban 'Rural ' Rural
Pogulatioh Popula- 'Popula-' Popula-
tion ‘tion ' tion as

! '% of total
:‘Egpulation

State

- . .

1
1
1
1
1 1

—— e o — — &

North East ' 7,793, 00 ' 883,000 §,910,oq0 88,7
1,444,000 ! 1,047,00d 397,0d0 27,5
0,842,000 : u,eb,z,ooo: u,eus,opo L9.0

Laros

westorn

- o R S e .

From table 2.1 the former North East otate
anich present CGongola and Bauchi states were part
had 11.3% urban population. As the selection of
Mricduguri for the state capital by the Assessmend
Committee was primarily based on the facilities
available to accommodate the sudden influx of civil
servants, businessmen used to the type of urban
facilities of Kaduna, the Regional Headquartcrs of
the defunct Northern Region it eould be argued that
urbsan population of the then &famawa and Bauchi
provinces were lower than the North East State figure,
Table 2,2. which is the urban - rural populotion
of present Gongola state excluding Wukari Division
1 lupe Olatunbosun: Nigerian Neglected ural

Majority. Oxford Pﬁgmﬁﬁ‘m Pr'S - 6.

2. Christine Ammer,et, al: Dictionary of Business and
economics, Free Press, New York, EP. 1} 33,

3, op, clt. P; 7
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which was part o7 the defunct Bznua-Plateau State

untill 1975 supg.orts our eatimation,

Table 2.2

- — — = = .

URBAN_AND, KURAL POPULATION OF
ADAMAWA “ND_SARDAUNA PROVINCES

Total ! Urban J Urkran f Rural Pc
FProvinca Porulation | Populationt Population) latic= -
: N t ag % of I % of ey
i ! | Total popu< poputal’
e e e e apaaia s | lation e =
1. Adamawa 1,565,000 | 92,030 5.8 | oL.3
2. Sardauna 876,000 | 28,090 3.2 P 9.
L

Fr:m the table it could be seen that the urban pecpu--
12ti:n nf Congola State in 1963 was less than 5% even
when it is assumed that Wukari Division, hecause of its
long historical, economic and social contact with
Jos and other parts of Plateau State had an urban
population glightly higher than the Adamawa FProvince
figure. With the creation of states, however, towns
such ag Yola (Jimcta) which bee~me state capital,
former divisional headquarters ard some towns whiah
have assumed the status of loaezl govermment headquarters
have of course 4rown and expanded during the past

eitht years of states creation,
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Lack of urbanization is not a peculiar problem
to Gongola state but characteristic of many states in
the Federantion, Thus based oh the 16f3 census criteria
only Lagos state which contains the Federal Capital,
Anambra, Bondel, Kaduna and Oyo states within hich
the former Hegional headquarters were located, Kano,
Plateau and Rivers states whose states capital and
major towns are urbanized by the virtue éf their
industries, most of the remaining eleven states are
comprised largely of rural areas, Acwording to H,I,
Ajaegbu for instance, about 85% of Nigerians live
predomincntly in small rural settlements and less
than 10% live in fifty-five towns of 50,000 or more
inhabitants each, The proportion of urban dwellers
increaszs to nbove 20% or 19,6% living in one hundred
and eighty--three towns of 20,000 inhabitants and ubeve
each.5 oeventy of these towns were found to be
in the Nerthern States, How many of them are in
Gongola stnte is obvious from Table 2.4 which is a
population riistribution of the seventeen existing
local zovernment headquarters and other major towns
based on the 1963 census figures projected to 1982,
1983,
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T

Table 2 - .3

F.

EOFULATION OF 17 LOCAL GOVERNMENT
H.;DCUARTERS® AND URBAN CENTRES

-S /No. I(_;.ocal T Population Projected Populif;;j.‘f.;l ;ig
overnment Figures of 1963 jp—- RS
Headquarters| Census 1982 19872
14 | Balt 5,691 9,096 9,325
214 i‘ufor-e : 2,770 : h,u26 I,F30
3. | Banye | A, R61 b 10,649 | 10,915
o E Gembu ; L ,092 6,542 : 6,705
5. | Gommwi 5,43 | 8,687 8,00k
A. Guyuk 2,185 3,493 3,-80
7 Jalingo 18,214 29,118 29,816
8. ] Karim Lamido 7,543 11,915 12,213
9, Mayo Belwa 93754 15,593 15,983
10. | Michika 11,192 17,676 18,323
1. Mubi 28,090 Ll 906 446,029
12, Song 8,347 13,34 13,678
13, Takum 14,854 23,764 2L, 3L0
1. | wukars A 511,568 55,933
15. | Yola L g7 ! 27,772 | 28,166
16, | zing ' 5,664 f 9,055 : Y. 261
17. Numan 19,614 |2 31,356 32,240
18, Hong 9,54l 15,258 1,639
1T Iri 16,978 27,142 27,0820
o0, Jada 13,904 22,228 22,283,
21: 1} .imeta 36,291 M __59,)-6‘?
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| Gongnla State 2,617,713 | 4,184,807 L,289,42¢
Population r

{ 1
% of Urban 3.76 7 .62 { 7.62
Population ‘

Only Mubi, Wukari and Jimeta appeared to have
been auong the seventy urban centres with 20;000 and
above inhabitants. By 1982, 1983, however, the
number of urban centres have increaged to nine with
Jalingo,Takur,Yola, Numan, Ibi and Jada towns having
feen addedto the 1list. The pefcentage of urbgn
population also increased from 3.76 in 1963 to 7.62
in 1982 and 198pR. From the urban_rurrl population
analysis in tables 2.1 524 2.3 it is clear that
Gongola state like other states in tho Federation
is predominsntly rural and may require another ten to
fifteen years before attaining the 1963 national
figure of 20% urban population,

The term 'rural! is applied here in both spaticl
and occupational contexts. Thus in the spatial context
rural Gongola population means those living in rural
areas, By the occupational index, the rural population
of the state is the percentage of labour force in
the agricuitural occupatibn. The relationship between

the urban character of a settlement and the level of
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development of service industries such as #ransport,
panking, telecommunications, hotel and catering is
almost linear, Eating out habit, for example, which
is an imporimnt demand factor for hotel end caterinr:
services is part of the non-material elements of
urban culture snd patterns ofbehaviour of city
dwellers, ‘hemore urbanized a State the more its
labour force adopt industrial and c-mmercial life
whi h beside pguaranteeing steady income proportion
of which ~re gnent on necessities and luxuries,
involves long working hours and e~ting away from
home, There would also be demand for in-door

and out-door aatering and hotal services from
ingtitutions such as schools and colleges, hospitals
and minisiry employees. On the other hahd the

less urbcnized or rural a state, the less people
with industricl life habits andconsequently therc
would be no demandfor menls away from home. The
mode of feeding in rural commhnities is largely

the traditionzl or customarytype which iequires
every member of the family to take all his or

her meal!s iron the family preparation. Feeding and

S . ibid

6. Federal Census office, Lagos: Population census cf
Nigeria, Northern Re ion Vol.1,Federal UensusOriice
0 66')
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accomaodation of stranger is normally iha duty of
the host, The problem that the provider of hotel
and catuering services would face under guch circuns.-
tance is lack of demandfor th2 services.

Huvever this does not mean that rural communitice
are still in their state ofisolation and seli--
suffici ncy, Conscious efforts by governments at
all 1l-vels &nd the rural dwellers thems2lves throuzih
development programmes such as teaching of naw
techniques of farming; provision of new seeds of
products; availability of new markets and marketing
opportunities and change to new attitudes and new
methods of operations of the economy and organisation
of the society, have resulted in mutual interdependence
not only among the rural communities themselw2s but
also between them and urban dWQllers.? There is
for inst=nce, a continuous interaction petween the
urban cantres and their rural hinterland areas
throu hh which diffusion »f the influcnces of the
former into the latter takes plece effectively in a
defincble spatial settings. There is thus what is
knovns n3 an urban-rural region which is defincd as

a contizous zonc of effective intersctions between

— b G e e e Ame ke A e am - IS -

7. Minictry of Economic Dev,,Yola: Gongola State
Statistical Digest 1978 Publication,Government
drinter Yola. . - .
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an urbmn centre and its rural hinterland arecs, Tho
limit of such gone is the effective distances of tha>%
interaction because ~t given distances and for
the rurcl areas beyong such critical distincaes, tho
extent of the urban influence Becomz negliisible »s the
nesocive effects of the long distances bezin To be
felt., OSome services, of hotel nnd catering business,
esocclinlly bar service; do reach the rural areas
throu h such influences, therefore, -4 a n appreciahlc
amount of sales is possible at the end of the months
when local government staff receive their piwy and
at weck-ends when civil servant®s and businessmen
from the state capital go to rural areas to spend
their week-ends,

'rom the foregoing discussion we have onleaxvoured
to show what constitutes an urban and rural =areas;
that Congola and some Seven more states arz largely
rural. Ve ghall now:examine factors which might have
been responsible for the state's rural characteristics,
Firstly, distance from the main industrial ond
conmercial centres especially the"indust inl triangle”’
#1is » factor that seemed to have had a nepgative
effect ¢vn the pr cess of urbanization of what constitv®

Goungcla state,

Bt S S

e e B b ok — -

7. H.I, Ajdaeghu: Urban and Rural Developacnt in
Nigeria 1st Edifion 197¢, Heinemann,London, ¥.CO0.
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Until 1976,for instance, when the state cam: into
existence, Jimeta=Yola the largest town wns one of
the traditional provincial headquarters for removed
from haduna (822 kilometres), the capital of the

. rmer Northern Region and later from Mnicduguri
(1139 kilometres), the state capital of the defunct
North East State, During the pre-1976 ocriods,
especially that of the regions, the pattern of
loecnting development projects was to site them in

or sround the administrative headquartasrs irrespective
of wvhether raw-materials are available within the
vicinity. Thepe was little or no attempt made to
bring the effects of industrialization to the
grassroot level. This resulted in uneven development

£s shown in the table delow,
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Table 2.l

INDUSTRIALIZATION IN THF_FORMER 12

STATES
ensoindiniii == g oS § W
State | States Industrializntion as

o i % of Total Indusirialization
1s Logos 26.5

2. tnst Central 21.8

3. Vest 17.0

he Mid-West t 6.3

5. Kono ': 5.8

6, South East | L.8

7. North Central o't

8., Benue=-Plateau I.O

9, North-West 3.4

10, Lwara 2.4

11, North East 1.9
12, RQivers 1.5

From ta¥le 2.4 it could be zeen thag the rate of
industrielization diminishes as we move away fro: the
Southern to the Northern part of the couatry.

- A b e s e e -

8. S-tesa (Nig) Consultants: Develgggqnt_qﬁ Tourism
in Gongola State. July 1979 P, 123.
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Another area of concentration af industries vhich
are not npnoarent from the table are ths former
rzgional headguarters. However, a lot of
industrinlizstion activities have hcoen taking plac.:
aince the survey of industrialization in the former
twedve sintes was done and this might have increand
some percents _es. Such industrial nrojzets which
have since sterted production are the Iro and Stocl
Industry of ajackyta, Kwara state: Sterl Rotding
Oshegho
Milln of Kﬂtsinqbgnd Jos; 01l rafineries in asduns
Port Harcourt and Werri, in Rivers, Kedun, ~nd
Bendel sunies respectively and other industrizs
such as b.eweries and manufacturing. For Gongoln,
Bauchi ~nd Borno States, the position might not
have change: much because nonae of industrial projects
were located in them.

The sccond factor which seemed to have
contrihuted to slow urbanization of the present
Gongoln state is  the failure by the successive
Pederal, lc:lonal and State povernments tn ~xploif
the natural resources rdor to 1976, The State is
endowned ~ith livestock, rich farming and grazing
lands, Tishery and forestry resources, Bxploitatior
of these rescurces on gommercial scale would have

created employment and business opportunitiecs therebrr
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attracting more eople to settle as iofustri-1

workers and commercialists. The establishn ~t of

some indus*ries in the late 70s and esrly E0°x

which usc local raw materials indicate th-it thoe

row materials were previously left uniapped. The

indmstries include:

1.
2s
3.
L

5e
6.
Te

The Savanah Sugar Company of Num-n (1970).
The Gongola State Tomnto Indusiry,Lau (1978)
The Baissa Timber Corporation,Boissa (1975
The Nigerian Beverages Production Company,
Yola (1978)

Bajabure Industrial Complex (1979)

Faro Bottling Company,Yola (1981)

Mubi Burnt Brick Industry, Mubi(1381).
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CHAPTER THREE

PR OSPECTS

Growing Eating out Habit: |

Eatiﬂg"out habit which has been déECribed
earlier asg part of the rionsmMaterial elemonts of
Wrrban culture and patterns of behaviour of city
dwellers constitutes major prespects for hotel and
catering business in Gongola state. Generally, demand
for meals away froh.home could be categorised in‘to:1

(") Those connected with travel which is beliwved
to be as old as travelling 1itself, For
example, as far back as the Rousan occupation
of Europe monnsteries were providinf food
and accommodation to travellers qnd
pilgrims in Europe. Then about the &th
century as the early‘informal sarvices
became sophistlcated to meet the increasing
demanc members of the public s»t up inns,
tarverns and alehouses. Thesc were the
origin and equivalents of modern Bars,

Restaurants and Hoi;els;2
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(2) Demand for foBd ot work place wi'nn bzcamn

widespread in Europe after the vrcond VWoe
Wor ;nd in African socicties with the surszs-
ofwzstern culture ~nc the ALt mdsa™ aphent
tion and industrialisation:

(3) Eating ou* for pleasure or '3 a substifnte fap

meals At home., As gar as the toaditional
African socicties are conc:rnl, this nlao
is a product of western civil’ zation and
sncin-cconomic developments.,
Although cating out while on journcy could
be regarded as n type of habit, the rowing eating
out habit with which we are much conccerred her2 are
those assoclated with the second nd “hird ocenssione,
Of the two occasions demand for meals away from
hore at work placc has world over ~rom with the
adaption of industrial life by workers who have
to work under shifting systems,

In Britain, for instance, a surviy by the Nationnl
Economic Devalopment Council showed th:t meals ouvt at
the place of work accounts for about g quarter of all
reals enten out in a week by adultis, Iy monctary

terms this stood at £5.5,million.3

G s— PP

1., Chris Ryan: op. cit. PP, 83 - 84

2y TG M1193° Inn Kecping: A Msoual ior Licensed
Victuallers 7th nH!fEOH,”??Q. Brssic and Jenkins
l'-vtTo ’ Ln-‘;fﬂn, B
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The ratis caon not be ag high in Nipgeris becausc

of the low level of urbanization and the influcnce
of some societal nerms which tend to discourargd
meals out. OSimilarly, there would also be somo
varitions cn skate Wasis as a result of the

weven industrislisation and urbanization., In
Gonrol: strte while the different types of enting
out exict there is no information on the value of
meals - ~ten away from home in general or at work
placez in particular, This is becguse not all
hotelicrs 2nd cateecrs keep acearate record of
meals served to customers. Where records are Lept
they nr. used for cross-checking of the phygjcal
cash collecthd rather than for analysing customers
accor'ing to theilr buying motives, Secondly. while
data on the consumer of meals“out are obtainzd from
governm nt publications in developed countries such
qourcers do not seem to exist in Nigeria even at the
national level, The mogt useful guide used in the
rese rchtherefore, is the rate at which hotels,
restaursnts, eating places multiply all over the
state porticularly in +he state capital and local
government headquarters, Besides the eighty hotcl
and catering esta®lishments used as research popul.tion

there :re in the state capital numerous smaller holcls
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and restaurants in addition to mushroom eatin: ploces
housed mostly in temporary zinc structures, 1h?
1list category are loeated, in the state capital,at
the b:nk of the River Benue serving &s genertl

eating centre during the days; and those locate nenr
and ~round ministries of educationyworks, customs,
prisons, agriculturz, trade, commerce and in-tustry,

In addition. mobile caterers are found sclling
praunrec foods to skilled and unskilled labour forece
at building nnd construction companies engaged in
various projzcts in the state capitals. Locacions
of muchroom eating places in the local government
henlousrters and other urban centres are restricted
to necr morket and motor park areas, where they
providc similar services to civil servants,businessmen
and trovellers., Before the state création, there
were very few hotels and restaurints even in vhe
present state capital wecause there were no incustrial
work :rs, other than few civil servants, to p~tronize
meals out., Given the present trend of industri:lisatinn
there is possibility that demand for meals At .cork
place would contirus to grow in Gongola state, especia-
11y, when the following projects are completed :nd

launched:

-

3. Chris Ryan: op, cit,
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(1) The Gongola State Brewery Ltd,, located =t
Damare, across the bank of River Benue,
facing the Jimeta Metropolia' The very
location of the Brevery factory,some 15 km
awny and accessible from the town only
through the wridge, is strstegic for
marketers of catering services because
demand for hotels and restaurants to cater
mainly for labour force of the factory would
be created;

(2) The Yola International Hotel, when completed,
is envisaged to employ {LO people who would
depend on meals at work place because of
the nature of their duties,

(3) Other proposed projects such as Agro-Allied,
Rice Milling, on which feasidility stulies
have been made and submitted to the state
~rovernment would contribute their own quota
to the meals out market,

Enting out for pleashre or as a substitute of
takipg meals at home also constitute part of the
demand for meals out, and hence has its own habit,
Some major factors found responsible for eating out
for pleasure include:

(1) Income increase;
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(2) Increase in the number of people in gainful
employment,

Income increase to which respondents attributad
eating cut at leisure, is the increase in wages.
When sal ries and wages are increased, the income
earner's purchasing pawer correspondingly increases
and therefore when the prospective diner oes out
to take merls in restbaurants there would be tendency
to spend more and above the amount mormally spent
on occassions prior to income increase., Similarly,
with increased income people opt to pay for cooked
meals raother than to cook at home.h Although the
number of people who eat out for pl:asure is much
smaller than cating opt at work place, the volume
of sales is usually high, This is because nennle
eating out for leisure usually do so in the evening-
when they have more time to relax with friends over
first clrss and expensive dishes,

The following courses which make up the most expensiv2
dishes in restsurants in the state are confirmed by
the respondents to be in high demand at dinner <Cimes.
The courses are: Saled with chicken or fresh fish
pepper soup; pounded yam with mixecd soup of okro =nd
stew or jollof rice with chicken pepper sdup., The

increase in the number of salary and wage earners al~.
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has positive éffect on the demand.for meals out at
leisure timel Thrbugh employment of collepge and
university leavers in the public and privoate sectogs

of the economy, the number of salary earners increasep.l
with & consequent increase in the size of the meall

out market - With at national and state levols. New
employees in pgeneral are heavy-users of meals out
becnuse most of them are swingers whose life style

is choracterized by frequent invitation to social
nights featuring dances, parties and meetings in hotels
ns venuei Meals out provide h very useful solution

to the problem of time which often cornpronts this

group of youth,

FUEFI S P

L. Richard Kotas: op. ‘it,“ P. 97
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RAPID GROWTH IN BUSINESS MEETING ,COMFERENCES,
INTERSTATE AND INTERNATIONAL TOURISH:,

There pas been rapid growth in the number of
business meetings, and conferences, particplarly in
the state capital as a result of the creation of
Gongola State, The continual demand for confeoren-2
fodilities, hotel and catering services are evident
from the numher of requests made by various individvals
and organiz.tions, Business meetings and conferercns
or.~nized by both public and private orzaniz-tions in
and outside the state have potentials for increased
'ecmand for hotel and catering facilities. The projact
management Kano Ltd., which conducted the feogibhility
study for the proposed 200 - bedroom Yola International
Hot:1l has for instance indicated that 30% of
demand for accommodation snd gatering services come
from the busimess sector comprising of business-men,
technical experts and company executives. Further
60% cowe from government officials while 5% rom
tourist visitors. Usually organizers of meetings,
conferences seminars range from the Federal Ministries
to Local Government departments at governmcnt level;
national and state ®ranch secretariats of Trade Unions,
professional associations, Training Institutes and

foreign firms and companies.
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Presently however there are very .ew conferenc:
facilities and therefore some very important conf:rcn-
ces and meetings especially internationnl ones,
intended for Gongola state are lest to the neighbourinz
states like Borno,Bauchi and Plateau., Most demen-is
for conference Hall ar2 directed to the followineg
organizations whose halls and conferences have *he
barest conference facilities. Tacse orgenizations
arci-

(1) College of Preliminary Studies, Yola which
has a small conference room of maximum siting
capacity of twenty, and two large students
dinning halls furnided with hord chairs and
dining tables;

(2) General Murtala Muhammed College, Yola
which has a large Assembly Hall with a sitting
capacity of four hundred;

(3) Ministry of Education Headquarters has small
conference room; .o’

(l4) Federal 'College of Education Ycli, also
has Assembly Hall; and

(5) The former state House of .issambly which has a
sitting capacity of three hundred,

The demand for eonference facilitics direccted to
these organizations is usually hizh throughout the

year,
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Icble 3.1
REQUEST FOR THE USE_OF DINNING HALL/
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CONFERENCE RCOM”

i

Demand at the College of Preliminary studies for

although there are peak and low periods of demand.

the 1982, 1982 and 1983 periods reflectc this “ranis,

b -

1981 _ 19A2 E 1983
Month : No,of ¢« Month ' No,of E Month : No,of
| Peteves || et f | Repest
April 1 ‘ Jan, ' 1 Jan, 1
May 3 Feb, L Feb 1
June 2 March 6 March 3
July 1 April N April 2
August 3 May 2 May 2
Nov. L June 1 June <
Dec. 1 July 1 July 4

Augpust 2 Augcust )

Sept. 2 Sept, 1

Oct. 2 - Oct, 2
E Nov. ' 10 E '

Dec. 2

5.

College Halls:

L]

Cos, Yola, Official document:
File No. R/ADM,

Request for the ure of

2% Vols,

ols. T, I,
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Same frequencies of rcquest for conferznce nnd
meeting frecilities weré directed to the other foun
places with the exception of the defunct House of
Assenbly which is used mainly for pavernment Tunciions,
The Dining and conference halls of college of
praliminary studies have an edge over thease of other
ocrzanizaticns becanuse its fees of fifty naira per
day ior business organizarions, and twenty niira for
non-business organizations is moderately cheaper then
charzes of the other organizations, Also as post
secon ory institutions aspiring to a higher academic
centre the institution is liberal in granting
requests for use of its conference hall.

Demans for tourism facilities is another area
which has a promising eytuyre for hoteliers and
extercers in Gongola state., Untll the beginning of
the preseat World economic recession for instance
tourist visitors which accounts for 5% of all
visitors to Gongola state have been source of rovenue
to the iew moderately outstanding hotels and
restourants, Sotesa (Nig) Ltd., has estimate: the
following tourist busincsses for the Mambilla
Tourist Centre once it is <completed and put into
operatif:n:6

(1) L0 families spending leisure holiday 2{ an

~verare stay of fifteen days;
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(2) 90 voung couples for average ten days stny;

(3) 3 groups of about 12C of high school or
university students for average stay of
ten days;

(L) & groups of about 60 sports clubs, employee
£roupss

(58) 1,900 weekends of businessmen, forei’n residents
in Nigeria, overworked people looking rfor
rest, as well as people for total entertainment
and fun.

Demond for tourism facilities like demand for
conference and meeting facilities has potentinl for
hotel oand catering industrialists in the state. The
Sotesu’s statistics of course might not ®e free of
baing inflated being a2 feasibility study but could be
a good basis for assessing demand for tourism

facilities,

- b B b A — - P ——

6. Sotesa (Nig) Ltd., op, cit, P, 236 - 237
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INCREASING LENDING ACTIVITIES BY BANKS

The creation of States and Local gnvernménts
in Nigeria has led to incresasing lenling activitles
ny commercial banks. The coming into existence Yof
Local Governments in pafticular has brought
banking geryices to the rural populﬁtion. Theough
“a deliberate policy the Féderﬁl Government introducad
whrt bedome known as fRural Banking' which was san
' attempt to epcourage commercial batiks erien their
services to the rural areas through estnblishment
oI their branches. Until the introluction of the
1rural banking programme commercial bonks boing
. purely péofit;griented had restticted thoir
cctivities to large commercial and industrial centrés; -
. T0 attract the commercinl banks Un opoerate
branches in rural areas th- Federaj Government made
Lhe following concensions to them:
(1) Commercinl b%nks were allowed to write off
| L5% of capital cost ~f rural br:nches in
a year; |
(1i) Credit facilities extended in rur:l areas
may be exﬁluded in the c¢alculation of
permissawle ,.é;rowth in pank loons and adv-ncesy =
(iii) The CentralvBank allowed each commercial Warik

to enjoy a reasonable perind or monopoly in



86

each rural contre as compensation for tho
socrifice it will make in developing the
rural area,

At the time concessions were made however theros
was 0 sneg because there was no ghidelines Trom the
Feler>l Government on extension of loans and advances
to the rural population, The banks therefore continued
to onply their time 'honoured' rules in deciding
granting of loans and advances to rural areas. Some
bankes to minimize losses arising from their operations
in the rural areas resowted acceptins savings than
gronting loans. The net result was an imbal~once
betwecn rural savings and rural loans in favour of
the: former thus defeating objective of the progromme.
Dr, Cde Qjowu of the Department of Economics, +BU,,
Zario in o paper titled "Rural Banking or Rurnl Lrain -
An ‘nnlysis of rural »hanking policy in Nigeria-
presented at the 7th Annual Banking Week of Banking
students sssociation Kongo, 3p1 - Sth August, 1982
has made a useful suggestion as to kow the rurol
banking cculd be useful to the rure] popul-tion,
According to him commercial banks should bring more
loan~ble funds to the rural areas than would otherwise
be nessible and at a cost substantially lower than

#hot the local money lender would have chared,
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Notwithstanding the shortcomings of tne rurcsl
banking there are enough evidence that commercinl
banks 2re playing important role in industrialization
and Jevelopment of the rural areas in Nigdria., 2
have showm earlier that in Gongola State by sheer
number commercial banks have multiplied from less
than three in pre~ 1976 period to about twenty
branchee presently. When bank loan as a source of
capitol to hotel and catering industrialists wns
discussed in the p evious chanter too it was
indicate¢ that above eighteen Lank applicants have so
far beneiited in the state. A breakdown of this
fiture bosed on 2 four year period of 197 - 1979
and 1930 - 1983 shows ‘hat all successful industric-
1lists _ot their loans in the 1980 - ™®83 period,
Thouh mcst of the hotel and catering establishments
and the commercial banks came into existence, late
708 and early 8Us there is likelyhood that the
number of Bank recipients among the industrialists
will continue to increase, Inspite of the current
austere conditinn therefore commercial banks on
Peing frilinr with the local issues in the rurnl
areas would be able to convert potential economically
viable pnrovosition into actual economy activity,

Their tosk as rural bLankers is an enipepreneurship; of
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hirher order than those they expect from tho
industrializts. The industrialists must hcvrever
pull their resources together and form Jjoint
ventures so that they would utilize commercicl banks
financial strength and managerial capability
effectively;

‘/hile personal savings and profits will
continue to play an importsant role as §3ﬂifof capital
to the industrialists therefore, bank 10an will also
ngsist in their financial requirements es)eciglly
o those industrialists who could maintain “roper
nccounting and book keeping from which finenciel

statements to ®ack loan proposals could be extracted,
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POI'ULATION GROWTH

Fopulation growth of a country is mainly
vccounted fo by the difference between the natural
increrse due to mirth and the decrease du=z to death,
's is expressed in percentage and knosn 2:c the
nc“ions1l population prowth rate. In Nigeri-, the
0iTicial population growth rate is 2,5% and tlis
iz the figure used in calculating projected population
‘i ures required for planning and development purposes
at FPederal, State and Loaal government l=2vels, This
is vhy it has been said earlier that prosnective
hoteliers or caterer shouldhave information on
vopulstion of the proposed market area because doing
so vould enable him »ot oRly know the population
distribution tut distribution of propose: b-cic
amenities in the area., The Gongola state vopulation,
~ceore ing to the 19€3 census, stood at 2,617,713.

A8 we have earlier seen the projected value of this
“i.ure for the years 1982 and 1983 #&s 4,158,007 and
h 289,426, respectively. This gives an annucl
incresse of 104, 19 or about 0.1 million pronle per
yesr,

ilthough the annual population incre-se due to

birth does not immediately result in incre~se’ demand



for hotel and catering services, eventuvally group

of young comsumers of 1y -~ 2 years old with their
special demand characteristic would emcrge from the
process,  Thn “youth sector af hotel and gatering
services market? according to Richard Lotas,
ageounts for increasing proptwrtion of total marke%k
e importancg of the increaming market share
accounted for hy the young congumer lies in the fact
thot people tend to retain their driniing hghits
through life so that comsumeps who ars now young may
be expected to continue thier consumntion bebaviour
in future decades.5 A breakdown of the Gongola
state population by age group and sex is shown in
Table 3.8,

[P L g = M R s l— — N

7. Richard Kotas: op. cit, P. 99,

&, ibir,
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POPULATION OF GONGOLA STATE BY AGE

GROUP_AND SEX 1963°

Age Male Female Total % of Total Population
0=l 203,428 | 219,270 | 422,698 16.15
5-9 206,693 | 194,10 | 400,793 15. 31

10-1l } 153,995 ! 134,141} 238,136 ! 11,01
15-19 E 126,428 | 160,32) | 286,748 | 10.95
20-2l, | 140,200 190,368 | 310,658 11.87
26.29 | 109,640 127,804 | 237,LLL 9.07
30-3Y 92, 98C | 106,762 | 199,7,u8 7.63
35-39 62, 856 49,239 | 112,095 ly.28
L 0=y 59,050 50,263 | 109,313 l;,18
L5-59 31,823 18,E,45 50,605 1,9
50-5L 33,912 23,188 57,100 2,10
5559 | 1,800 | 7,658 | 22,48 0.86
60-6l, 25,072 | 15,376 | LO,L450 1.54
65--69 9,79 5,022 14,818 0.57
707l 11,385 a8 | 12,933 0.72
75-79 €,1871 2,831 9,018 | 0.34
80-8l |  B437: 5,541 | 13,98 | 0.53
85+ 4,407 8,26l | 22,€71 0.87
Total: | 1,311,407 1,305,972 2,617,713 100,00%
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From the above age group and sex population
distribution, it is evident that the youth of 162l
years which we have sald eiarlier accountg for incrcae-
sing capulation of i@er miarket constitutes ahout
33.83% or more thah one~third of the total populaticn
of the state., This 1s effect means for every
three Gongolian consumers of hotel and catering
gervic=s one would from the 10 - 1, 1519 and
20-2l age proups, This is sipnificant compared to,
for instence, the LO=Ll,15-49 and B0-5EL age groups.

Here for every twelve or thirteen Gongnlisn
consumers of hotel and catering services only one
comes from the group. Similarly, the importance of
young comsumers to hoteliers and caterers in a
state vhere the percentage of urbanization is less
than 10¢0 ¢con not be over~emphasized. This is
Because besides being heavysusers of hotel and
catering services, the young consumers are agents
for transporting lnfluences of urban life to the
urbanization process and the city life habits
resulting from it. Thia youth groups are mostly
students nf secondary schooels, polytechnics and
universities,"who would e curious cul@urad t;qvellenglj

of tommorrow! _ i

9. Ministry of Economic Development Yola: gthif% P.2.

W
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as SoteSa (Nigj Ltd, put it.1o It is expect~’ thot
one of the objeqtives for which the Nigeri-n Tourist
Boaril wns set ub, namelyy to encoubage people living
in Nigeria to take their holidgys in the country
would then be fulfilled, Presently,; tourism is a
phehomenon 1imited to man#gerial and professioncl
classes who, for educnationay ilbterest, business

and rcligious reasons, prefer to go abrod with

their holidays,

10, Sotesa: op, cit, PP, 146 - 172,
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CHAPTER. _FOUR

RECOMENDATION S

CUSTOMER -ORIENTED MARKETING

We have shown in Chapter Two that the problem
of laak »f customer-orientation of hotel anr
¢=ioring industrialists in Gongola Siate and in
Nigoria in pgeneral is caused by the fallure to
provica services according to the needs of tho
customer, Customer-oriented marketing vhich colls
ivr identification of the needs of the custoner
{first and then producing goods and services to
satisiy these needs 1s a solution to th2 problem,
Unlike = seller in sellers' market who is pre. occupled
with the need to convert his product or sorvice
into cesh, customer-oriented marketdr 1ls concurned
with satisfying the needs of the customer hy means
nf the product and the whole cluster nf fhinwa
assocliated with creating delivery and finnlly
consuming 1t, Renown authorities in market@ng

mancrement such as professor Phillip Kotlar,
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differentiate between the functions of the two by
calling the former selling and the latter murketing.1
Satisfying of customer needs means, among other
things, product quality, product availability,the
cease of using the product.

Market survey or survey of potential demand
for a proposed service and product is the ycginning
of customer-orientation, This is a creative research
into systomer needs, wants, attitudes and bchaviour
which involves defining the market as a group of
potential cunsumers rather than a physical geographical
area, The market of a hotelier in the Gonrola
State Cm%itnl may thus comprise of his customers
within the State Capital, thase from local government
areas in the state, customers from other states in
the Federation and those from other countrics, To
define his market area a customer-oriented hotelier
and caterers would endeavour to collect informatinn
on the number and types of hotel and restaurants
existing in the State to locate possible unsatisfied
demand, This could de dune more accuratcly by
personal visits to the state capital, Local _overnment
Hendquarters and urban centres of the state since
there is no official publications serving as guides

to hotel and catering outlets.
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He would need to have data on the standard and quality
of accommodation, catering, bar and laundry services
nrovided by each establishment., Information on

the number of customers at each meal, lodgers per
lny yould give him rough idea of demand for those
scrvices as would estimates of visitors arriving

in "he state by road or air.

He would need information on existing and proposed
infrastructure such as roads, water and eleciricity
supplies, Similarly, knowled;e of ratios of =ge,
sex ondincome groups of the population at national,
stntes and local government levels would be helpful
also general pattern of trade, market activities,
recreational activities, clubs, societies, repgular
and special events within the area would :ruide him
as to the period of peak or low demand of the proposed
service., The importance of data on these items can
hardly be over-emphasized, For example, the ratios
of social groupings within the market areca will
determine the extent to which a would-be ezatcrer may
have to provide an extensive”of limited menu,
Usually, the higher"the 1income groups, the y;eater

choice is required,

1. P. Kotler: op, cit. P. 18,
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Similarly, predominance of single guests iﬁ existing |
hotels may indicate the need for gome form of

while predominance of family groups have its own
sociel contact In thqﬁdesiquimplications such as
provision of facilities for preparing tea or cofee
at ony time of the day or night. On the other hand,
the young sector of the market may have preference
for catering services with less conser&ative menu,
wnille businessmen on the move with money to spend
wauld demand réasona®le food and comfort., is a
holelier for industrial workers too customér-oriented
werketer would be consciaes of the importance of
time factor. Under this circumstance, he would
be providing food and drink at a given time ‘uring
the rorking hours of an organization. In addition,
tr the time factor requilrement, he may he confronted
with the problem of satisfying simultaneously differing
needs within the same organization sucy ns salesried
workers with sedentary occupations who require snack
menls and manuel workers whose energy out-put since
their last meal has been extremely high -nd {thereby
warranhts demand for heavy meals. A noteller or
resteurateur who succeeds in collecting data on
different needs of segments of his potenti:cl morkets
wiould have gone half way in solving the problem of

customer=-crientation,
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Suiteble location is the second factor to be
considered by a customer=oriented hotelier.
Loc~tion is 2n important factor in considering
building of hotel or restaurant, although sume of
the best hotels and restaurants have succecded
despite poor location, many more have failed,
Hotdls and restaurants located at stratesic points
along highway, at cross-roads, near holili~y resort
or within residential and commercial aren rather
thrn at.the outskirts. of town, in suburbs or areas
of low population density sell themselwes visually.
This reduces the amount of marketing effort, Customer-
oriented hotelier Beside locating his hotel outlet
in an easily eccessible area would employ the following
devices in order to reach his market visu.—:lly.2

(1) Eye-catching design different from the

surrounding area;

(2) Attractive colouring;

(3) Flood lighting;

(4) Trapping flags, notice Wwoards.

The third important factor to be taken into

consideration by a customer-oriented hotelier is
competition, .Competition could influence pricing,

location and even +he size of restaurant or hotel being

— = ———

2., kotas: op, cit. PP. 74 - 75.
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built, Of course, the proximity o7 competition
courjd  be harmful or useful depending on whether
er not, If the customer-orientation ~f the hotel

ocut=let has been correct right from the beginning.

A . : C A L
o )
oimilarly, it has been o®served, and perhaps correctly,

by Richard Kotag that "the term competition could
bz over used and wrongly used and blamed for too

much because real competition of a hotel is not the -
rival establishments Wwut peoples home.”3_ This is é

because hotels are substitutes for homes, and

therefore, to fight against homes a customer-~
oriented h~otelier should ensure that a custorer who
walks into his hotel feels at home as he would 1
he were to walk into a familiar surrounding of hils

home. For any person famlliar with cumplaints of

hoeteliers and restauranteurs regarding hat consiti-
tutes a competition to their business establishments,
the observation is not far from the truth,
Identification of rival hotel eastablishments rather

than pecple's hémes wy the majority of cur respou-~

dents supports Kotas' view too. Although it is

difficult to estimate how much competition from people's

3. ibid. P. 77. - ' !
|
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homes affect demand for accommodation and catering
services of the industrialists there is a positive
correlation between tha standard of potential

lodger!s home and that of the hotel or suest inn he
would likely seek accommodation in. Only on rare
occasions would people accept accommodation of inferior
facilities than their own homes. The failure of
Gongola‘state hoteliers and caterers to icfentify
people's homes as one of the sources of their
c-rmpetition therefore should be a matter of great
concern not only to the industrialiats-but to the
state Hotel er.. Tourism Board, the Gongola state
Branch of Nigerian Chamber of Commerce and any

or anisation or group of individuals associated with
the task of development and promotion of hotels

and tourist centres in the state, The fourth factor
to take cognisance of in customer-oricnted marketing
is packaging which traditionally perfoms the

functions of protection and economy ‘or the
manufacturer now provides convenience Ior the customer
as a promotional function fsr the mnrketer.h Since
meals, except takeawey food, can not casily be
packaged as other processed products and raw materials,

it is the promotior.al aspect that is of ;reat



101

importance to a hotelier, Packaging for this purpose
would begin at the frontage or facia of the hotel or
catering outlet..5 The facla must bear instructions of
how and where to enter carefully phrasct in sueh

a way that the initisl imprexsion matches with the
image of services avallable. Inside the hotel,

the tray on which food 1s Wwrought, the plates in
which the main course 1s merved, the delicate wine
glass which accompanies the meal are packaging
materials fultilling promotional functions., oSimilarly,
a pentle, painless manner on part of the walter and

a c¢lean ci1isp menu provides additional reinforcement
to kackaging as meal served to the dincr can not
advertise itself beyong slght and smell, The clean-
liness of the hotel area, the friendliness and ¢

the courtesy of staff are alsd part of the pgekaging
which a customer-oriented hotel proprictor should
not lose sight of. Fifteen establishments or 25%

of the hotel catering industrialists and hotel
managers Interviewed during our research appeared to
have known the promotional effect of packaging. The
rest still regard the traditionnl functions as the

main objective of packaging in the industry,

. Philip Kotler: gp. cit, PP. L9,

5. Richard Kotas: op, cit., PP, 78 - 7,
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Fricing is the fifth factor that deserves attention
under a customer-oriented marketing. |
Pricing for a demand-oriented marketer is yuite
distinet from the cost-oriented and return on
investment approaches discussed earlier, lrice fixing
here is under a competitive market system where plces
are viewed as ideal mechanism fer clearing gluts and
shortages of goods and gervices. Similsrly, prices
are important for the customer-oriented marketer
baecouse belng quantitative and unidimensionnrl
changes in them are easier to comprehend n@d relate
to customer attitudes than product quality, customer-
service which are qualitative and multi---dime_ensional.6
From the analytical point of view therefore, priedng
is =n important tool for ensurlng stability In sales
veolume and profit margin. Pricing in n demand-
oriented marketing takes into account not ¢nly
profitability and operation costs but also the
following factors which influence prices:

(1) Market or businese climate;

(2) Company policy and philosophy;

(3) Type of customer;

(1) Cost structure;

(5) Nature of the producr or service and demand

for it.,
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These factors and their influences on pricing are
expanded as follows:

Firstly, good business climate 1s an indication that
dther things being equal marketers would be zble to
sell their products and services at market prices.
Pcor business climate on the other hand is & warning
to them that fixing high prices which consumers
would not afford makes no sense, Thus the 19804%"
auslere conmlition of Nigeria and the genernl cconomy
recession pregents a poor prospects to marketers
compnred to the 1970s8' oll boom, Secondly, whotra
company or business enterprise regards as a fair
rate of profit would affect pricing decisions

since the higher the rate of profil the hi:sher
would be the price and vice=-versa. Thirdly,

whelher customers of the Wmusiness enfterprise are
young, old, well-to~do or low-income group would
hove to be eonsidered in price fixing to onsure

thot prices are within the reach of each group.
Normally, theﬁigh income and well~=to-do customers
carve little awout high prices once the qunlity of
nroducts and services appeal to their eogo. 8 we
hove pointed out earlier, a demand~oriented heotelier

with o proper knowledge of his market secgments could



a0y

cater for the different needs by providing services

of verious guallties and standards at diffcrent prices,
Fourthly, the proportions of variable nnd {ixed costs
determine profitabllity not only in the short run but
in the long run when all costs become variable..

The total prices charged therefore must be @vered

not only the variable costs (short run) but all
operating costs in order to ensure adequate net profit.
Fifthly, whether the product or service is durable

or perishable, luxury or convenience would interest
the hotelier when making pricing decisions, In

hotel nnd catering business except drinks ond
beveroges much cfthe row materials that go into meals
preparntio: are perishable in absence of #ocd preser-
vation facilities, For a hotelier, it mezns any
aftempt to erer price meals beyong the reach of the
Idverage consumer would lead to wastes and conseqtiant
decrease in sales volume and profits. In nccommoda-~
tion and bar services, the. wastes woul.l be in a

form of foregothe sales and profits,

—— -

6., UThilips Kotler: op, c¢it., P. 515,
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IMPORT,NCE AND SOURCES OF MANAGEMENT SKILLS

‘e herve shown in Chapter Two that lack of
mrnagement skills is one of the constraints u+hich
homer efficient management of hotels and catering
business in Gongola State. In this section we
will endeavour to show the importance of trgined
manpower to hotel and catering industrialists and
tiien discuss the v-rious ways by which hoteliers
andl caterers in the state could avail themselves of
existing and potential sources of potential hotel
technologists and training facilities so oven
to them,

‘The importance of professionals in the successful
oper-.ticn of hotel and cat+ering business can hardly
be over-emphnsized, The market-poriented attiluces
which was shown to be essential to the success of
hotel and catering establishments for instance
has to be cultivated in the staff and this is
ensier when the staff are educated and trained in
hotel management. With untrained and amateur
pérsonnel, it wnﬁldbe a difficrtlt task, As it
has been indicated earlier, arens of manpower needs
of hotel and catering business are marketing,

accountancy, supervisory and operative cadres,
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Jhile the marketing aspects has been discussed
in det2il under customer-oriented marketin:,
s.ecific marketing and managerigl role of the hotel
manager would be analysed here. For a successful
o,eration the candidate to beappointed hoiel manager
must be a professional who must have acquired his
rofessional knowledge through formal «lucation,
fhis might have led him o theaward of viploms ot
Desree on successful completion of a prescribed
course, Alternatively, he might have acquire: his
knowledpe throurh informal education an? on-the-~job
treining, Whatever category hefalls inte  he would
be expected to cdischarge his responsibilitics efficie-
ntly, He would be performing the folloving cuties:
¥ -stly, through his education and training, he
mirht h-ve been familiar with the tyoes of catering
cquiiment and catering systems, He would be oble
herefore to choose catering equipment -n. systems
Lo ;rovide well-cooked and well-presented dishes,
Cecondly, he would ensure that thechef 'eciins a
~oodl menu to nttract customers to the CﬂLUPiné
section of his hotel, soie of whom after hﬂving a4 nime
menl mny be induced to ask for drinks ~n° thus

en’ u; ns yet another set of custoners in the Wbar
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scction, In addition to designing of a good menu,

2 [irofessioml hotel manager would know Che correct !
setvice mix for thewvetrinis semments of his merket,
Thettype of dishes and drinks taken by customers at
work, at leisure time, ;Duld be a matter of great
concern to him. Thirdly, as a trained hotcl managér
he would not only be able to supervise his subordinetes
but also train them on the Job. 1In theory only the
sgction heads who, are accountable to him would be
directly under his supervision but in prociilce he
would normally ovwrsee the rerformances of all the
operative staff, thrdugh regular reports from his
supervisor. In this way, he corrects thecir shori-
comings and at thesame time pass down instructions,
net only to guide them, but acquint them wich the
objectives ~nd policies of the orga ization, Fourthly,
thirough his experience and knowledge =2nd the noture

of the products he sells to thecustomer he consures
that supplies are stores in their appropriate storing
fecilities. This would ensure that perisable items
such as vegetables, meat, are preserved in freeger,
while dry foodstuffs are kept in well ventilated
stores to allow free circulation of air to avoid
condensation ond mustiness. F©#& - thly, through analysis

of demand and supply M would be o position 1o know
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when to place order and how nuch to order at a time,
Sixthly, he would be curient in market prices of
hotel services and the prices being ofifered by his
competitors, their menus and the types of faclilities
and services they offer to the public., Similarly,
through analysis of demand for any supply of hotel
snd catering services he would be able vo deteiinine
the peak and low periods of demand. &lso through
his experience as a hotel technologists, he would
know the  B"st atmosphere under which his customers
Teel being cared for, being wanted and being important
to tze very survival of his hotel establishment.
such ideal atmosphere has been vaguely described as
the 'feel' of the bar or regtaurant which inciudes
everything attractive about the desinn, the surround—.
ing, colour or even music provided in cthe hotel,

In nddition to therresponsibilities Jiscussed, the
holel manager would have to co-ordinate the varilous
sections of his hotel control and discipline his
subordinates nat only to be polile to their hotel
suests but always welcome and greet then with smiles
to induce repeat business. Being the administratlve
head of the hotel, he would be accountable to his

managing director or general manager, in the case of

.o¥
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larpe establishment, and to the proprietor, if he
1 working in a medium or small enterprise, o
The second key person in hotel manazement,is

the accountant who, we may term as the collector and
custodian of revenue generated by the«s:» ‘e seclons, ’
l.ike the hotel manager, he.idls a professionnl knowledge-
oble sbout all accounting systems. Torsether with
his ~ccounts staff he must be able to open oand
maintain accounts for his hotel establishment, By
his professional training he would be skillful in
fevenue collectlion and operation of acccunts,
An occount as used here in the technicnal sense, con-
sists of a page or series of pages in the _eiger with
suitably degcriptive name or title.7 A ledper 1s a
book in which all transactions are enterad, In
theury = ledger consists of one book but in practice
the book is divided into seaweral volumes sach volume
set aside for specific transactions, for example,
Snles Ledge, in whish ail receipts from customers
nre entered.8 The accountomt, gs part of his dutles,
would have to open the following accounts: |

(1; Recelpts and Payment Account,in which all:

receipts, in gcash, are shown on the debit

———

7. Brian Magee: Accounting,8th edition,1971,Gee & Co,
(Pub) Ltd, Lonrdon: P. 10.

8, 1ibid, P. 92
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slde and all payments made enterecd on the

credit side,

It is a2 summarized cash accounts;9

(2) Incore and Expemditure Account, which dfffers
from a receipts and payments nccount since
it is credited with all income pertaining
tothe period whether reccived in cash or
cheque mad debtted with all ex.cnses whether

paid in cash or not;10

(3) Trial Balance, which is a list of the balanccs
on all.accounts in the led:er |repared as
the period have been enterel. The obJective
of the trial balance is to veriiy and
confirm the mathematical accuracy of the
b oks;

(4) Trading, Profit and Loss Account summarizes
all nominal accounts which represent prof€it
and logsses or income and exponses, At the
end of a tqading period,usually a year, the
amounts shosn in the various accounts as
profits or lesses will be z2therec together
into profit and loss accounts so that the
final net profit or net loss for the period

would be dGetermined.

9. 1ibid. P, 133
10, 1ibid,
1. ibid., P. 3v
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If the credit (Profits) excecds debits (Losses)
there will be surplus on the credit side of

the prpfit and loss account :nd this surplus
is the net ppofit. This is tronsfered to the
credit side of capital account itc reflect
increase in assets;

Capital Account measures the nmoumnt of the

net assets and moves in sympathy with the
changes in the net assets., It is the measure
of what the business is worth to the proprietor,
Capital account is increased by net profit

and decreased by net loss:

Balance Sheet is a 1ist of balr-nces so prepared
as to give a single picture of all €he
transactions which have been recorded during
the trading period.

It is a statement of the »osition of the
business at a point of time indicating assets
and lifabilitiea.11

Debtors Account which is maintoined where the
restaurant or hotel provides ircilities for
function which warrant paymeni latter such

as wedding réception, club .inners, and dinney

dances.
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This account generally k nown o5 sundry
debtors account has columns for detajila of
transaction. While cpening and maintedmnce
of accounts ensures that all business
transactions of his hotel crganisation are
duly recorded and useful ififormation relating
to the progress of the hotel could be
extracted, the accountant has cther vital
responsibilities, One of these is the
maintenance of cash flowg for lils employer,
Cash flow is simply the continuous circulation
of cash in a hypothetical cyclc made up of
ready cash, purchases of raw matlerials,
processing of raw materials 1o final comsumable
products and services and purchasing of these
by consumers on cash or credit basis,
Cash flow is the 1life blo:d of a business enterprise
because without it the business will (ie, TIn hotel
and catering establishment, the concept of cash flow
works like this, Firstly, cash would be used to
purchase <rinks and beverages which necd Bo further
procession, but foodstuffs after nurchase would flow
into the kitchen for processing that is mezl cooking

and preparation.

12. Nig. Int, of Mgt: Managcment in Nipgeria, May 1983
Publicstion, P, 41.
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secondly, therescrveirs of drinks and orepared meals
arn depleted hy cash or credit sales, 'Thirdly, cash
sales and collection from credit sales, recceiveable
accounts, results in an inflow of fun's tc the cash
peol, thereby freeing funds for the purchose of
adititional raw materials and the cycle hegins again.
Lack of proper application of cash flov cincept Wy
Nigerinn entrepreneous is evident Irom i oneral
complaints among bpank mahagetr's and covernment
lepartments about misuse of loans by tiwir beneficiarics
~nd fregucnt business enterprises failure because of
hankruptcy. As Mr, M.A., Adikwu, Graducte issociate
¢ the Nirerian Institute of Management put it
'Emall managers may be skilled in galaes, menufacturing
« r production, but very often they knc. little about
the inter-relationships of the various ,oets of the
rgonisation and the resultant effeets on cash

TIGW.13 The prescence of sn accountant in hotel and
catering cstablishmen t as a professionsl bork=
eeper and finance advise, would fill chis financdal
management expertise vacuum.

The last set of professionals whose roles have
iar-recachine effect on the success of hotel and
cat ring ¢stablishment are the operatives that is the

c-~ks, stewards, barmen, waiters an’' woitresses,
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The various responsibilities are as follows. -

—

13,

(1)
(2)

(3)

(1)

e

Preparation and cooking of meals by cocks}
Setting up of dinning place, takin: orders
from diners and serving same by thc st;wards;
Mgking drinks available, on payment, to
waiters and waitresses, collecti'n of drinks
from the main store to barman's office by
the barmeng

Setting up of drinking place, takin~ orders
for drinks from customers and serving them
by the waiters and waitresses. Because
cooking and serving of meals an! Jrinks

were traditionally wemen's functions in
households, the emergence of hotels ind
catering services requires that n set of
professional men fo the operatives cadre
have to be obtained through training and
conscious learning of what used t: be women's
job, Similarly, the importance cf the
operatives group to the hotelier »nd caterer
is indicafed by the fact that in the ccoks
cadre, in particular, there exists further
sub=-cdivision of labour whereby specific foods

ate prepared by a specialist,

L e e ——

ibid,
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Thus scups and other starters are prepared by the
potager, vegetables by vegcook, while the main dishes
are prepared py the sous-chef who is usually the head
shift,

W have established earlier that whilc there
is shortage of hotel and catering manggement course
in our universities and older polytechnics the
establishment of the Federal Polytechnics and Feddral
Universities of Technology 1n the late 70s nnd early
80s resrpectively and the introduction of a new
national policy of education which is technology
biu% were welcomed news to Nigerians in genercl and
the indigenous industrialists In particular. The
Ni erian hoteliers and caterers therefore have some
sources of hotel and catering management expertise
which if fully vdtilized could solve some of the
problems of manpower shortage. One of these sources
is by nff-the=Job training of existing starff, This
coul be done vy sendiny staff to courses in hotel
monagement at some ol the polytechnics and training
institutes. The Nigerian Institute of Management
whose head office is located in Lagos, with area

offfces spread all over the country, is one uf these

institutes,
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Establishecd in 1961 with the main objectives:1u

(1) To cncourage and develop the art anl science

(2)

¢f management;

To provide facilities for interested persons
to meet and discuss managerial practice ond
nroblems with 2 view to improving stan’ards
¢f managerial performance in Nigeria;

Tn collect and deslminate information on
monoement subjects; and

To encourage the provision of such facilities
an! assistance as may be required by those
studying for professional examinations in
management subjects, organizes course of
various durations yearly. It also provides
consultancy services to companies on rejuest,
rrovides advice and information to companies
“nd organisations on management ecducation

snd training in Nigeria and published very
educative monthly journal; management in
Nireria, which has a wide circulation, 'The
industrial training fund which is a Falercl
Government establishment set up in 1973 with
the main objective to provide training required

by the manpower needs of both putlie and

— e e -

14. Julius O, Onah: op. cit, 214 -~ 215,

e ——
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private sectors is another important troining

institute whose impact is felt in the country.
Other training institutes inclpde the Nigerian Hctels
Training Scheool, mentioned earlier, and Walton Solomon
Associates, which has practically oriemted courses
geareC. towards special requirements of businaess
orzanisations., There are also, especially in the
southem states, private hotel and catoring manaZement
institutes which have sprung up in the 2arly 380s
which may be mcre accessible to smaller business
organizations as far as acQuirement of basic and
recemeniary knowledge of management is concerned,
One such ;rivate catering institute is De&vog Institute
of Hotel, Catering and Management Sciences situated
in Lagos, with branches at Ibadan and Akure, which
advertised its admissions 1in some of the national
dailies »nd c¢laims to be runnding diploma and certifi-
cate courses in hotel and catering management, and
mant2emnent sciences. In Gongola State, there =re
private commercial and secretarial institutes, mostly
located in tne state capital, which provides trainihg
in bookekeeping and accounts, typing, secretarial and
office monapgement practice and these are accdessible

to any business enterprise employees as long as the
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proorieter is willing to pay for the basic
mmazem-nt skills that the staff would acquire,

The Federsl Polytechnic, Mubi, also runs courses

in hotel ond catering management at certiicate

and diploma levels., A second source of training

is on-—-the-~Jjob training which costs nothing »thca

than the time of the trainer,: However, sinc2 a
blindman can nct lead a fellow blindman, the
possibllity and the extent to which hotel

manaement skills could be acquired by this method
decends cn the avallakility of trained and exporicnced
staff in each of the various cadres of the hotel

and cotering profession, Thirdly, hoteliers and
caterers in the state rould utilize the services cf
NY5C, members who normally have Nrntional Diplems in
hot ‘1 »nd catering management. This costs nothing,
other than provision of accommodation, to the
praprietor or management, Finally, hateliers ond
catercrs, especially large and medium-sized, are free
to empley qualified and trained candidates to monage
their hotels and restaurants through direct
recruitment from the labour market, The present
unemiloyment problem and the on-going retrenchment

in both the public and private sectors may turn to be

a blessing to indlgenous entreprenmeurs who, under
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normal economic condition could not compete successfu-
11y 7ith governments and multi-national firms over
qunlified applicants, The availability of unemployed
expirienced and trained mampower means thnt Nigerisn
entrerreneurs could employ with ease and possibly

at n lower salary scale too,
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CONCLUSION

In the crurse of this study we have seen the
tyres «f problems being faced by hoteliers an'
cafercers in Gongola state, Promineqt among thoem
arc the iroblems of custoner-orientations, mwmaement
skrills, cnpitsl,pgovernment pntronise and recornition;
an! urb nizationy Shortage snd ineavailabiiity of
elecirieitv, tapswater supply and good roads are
1lso eonstraints to the smooth running of their hotels
an' restourrnts, As it has bezen indicated there are
various ways to solve or minimise the effects of most
2f Lhose problems., Management skills could be ~cguirer
throurh training of existing staff and recruiting of
suitably qunlified ones. These are the cost of
mannement skills and there is no way to avoil Chem
withoot s~crificing efficiency and good manage.ent,
Financinrl shortage could be remedied through proper
mano caont of the scarce funds, Prudence and
Julicicus application of revenue generated by the
business snd proper utilizotion of loans would o
al-n_ «+ay tec minimize the problem of capital, The
problen of urbsnization could alse be minimized hy

Lyeoting hotels and restaurants in urban and semi-urban
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centres where peopie hawe either adopted or getting
adopte! to industrial and - ommercial lifd which
crentes demand for hotel and catering services,
Similarly hoteliers and caterers could solve the
problem of lack of government patronage .nd recognition
by soliciting, through lobbying for support and
attention of state and local governments, They
shouldl be able to demonstrate the usefulness ol their
profession to government and the society at large,
Since ihe stante government realizes revenue 28 00X
from hotel and catering establishments it should be
willin: to cdemonstrate the spirit of give and take
by contributing to the development of the industry
and thwe industrialists, As for the problem s of
water and electricity supplies, and good roads, there
is little the industrialists can do since these are
part of cnpit=2l projects of the state government,
The availability of these amenities, therefore _epends
on the [ overnment to pay for the construction and
maintencsnce, However hoteliers and caterers could
sunlene L government effort by making private
arrangement to procure standby pgenerators and build
wells,

‘nother way oa*t of the problems of hoteliers and

cntericrs lay on their ability to locate prosieccts snd



122

new opportunities created by growing eoting out
hobit. business meetings, conferences, sovincrs and
tourism rctivities; population growth an'! increasing
lending activities by banks. Nigeria Socicty is
fast chenging from traditional to inustri:l society
with the attendant charge in the ways of l!ress and
erting. This is a big opport;hity for hoteliersy
an! cnterers which if properly utilized «will pey
devi’ents., Growth in the frequencies »{ businecss
meetings, conference and gemimars is 2 Jrospect
which only hoteliers and caterers as Jorovi.lzrs of
fecding nnd eccommodation® could take ‘lue 2 lvanhtage
«f. Demand from this group of consumers ccnstitutes
entirel new market segment with its own nceds which
if »ro erly catered for would increase sales volume.
Pouletion growth.with attendant increase is the
nuuber of users of hotel and catcring services is
azoin en npmartunity for marketing. Gonzola State
4ith ~ pppulation of sbofit 2.6 million ~nd growth
rote of 2.5% per annum has a prospect fur marketers
of gnod and services as far as local market is
cencerned, For the marketers of hotel nn!' catering
services the local market is also the mational and
international market since the nature of ficilities

nrovided can not conveniently be transported to meet
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demands in another country or in another Jort of the

country or state.

Finally hoteliers and caterers in Gongcl=a state
could improve their general level of volume of business
by being customer-oriented, Gone ar e Lhe ¢2ys when
hoerding,profittering were the norms of busincss
trnss2ctions. The present austere econ mic condition
may continue for some time thus te~chinz Ni_erian
c nsumers lesson of prudent spending and how to be
sclf suflficient especially in food productiun,.

#ith nlmcst every salaried worker endeavouring to

send part of free time on farws 2nd gariens there

is likelihood for farm products to be cheaper than ‘
'uring the last two years of Shagari administratinn
vhen huhger was threatening the country!s inh~bitants.
Should surplus foocdstuff result from th: horvests|
hoteliers and caterers as marketers of processed

irm producce have to be conscious of the consumers
tnstes,

From what we have scen ir the two concluing
weragrnphs 1t's elear that Gongola state hoteliers

~1 caterers coul’ -ake tneir business cnterprises

a success given the right approach to business,
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APPENDIX

PROBLEMS AND PROSPECTS OF HUl:l,

AND CATERING INUSTRIALIST IN
GONGOLA STATE

QUESTIONNAIRE

Please fill 2l1ll inform~tion suponlied in the
spnce provided and where application tick the
anproprioste,

N/ME, LOC..TION AND YEAR OF ESTABLISHMUINT

1. Name of hotel/restaurant/motel

2e Yenr of establishment

3. Is your hotel and cestering business. located
in:
(a) A Commercial area
(¥} An industrial area
(c) A resicential area
e Or' is it located at:
(a) A road junction
(b) Along a high way
(c) Near threatre or Cinema hall

(d) Near shopping centre



128

Y. Why did you chose the particular loecation?

- — i i ' iy -

T

oo y C e
l i L

6, EXPERIENCE AND PROFESSIONAL TRAINING

1« How many yonrs L expetience do you hove as

a heotelier/Restouranteur/Hotel Man jery

§
2., Whnat professional training have you undergohe

before and after establishment of ycur hotel?

P e

L

3. What other gualifications do you hove?

I

e

CHOICE OF AREA OF BUSINESS

1. Why did ydu choode to go into hotel ond

catering business? ___

A,
il

2., Did you undertake market survey/rescarch
to find our potential market for your
proposed services before launching your

hotol? Yes/no
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3. Which of the followings were the neceds of

your prospective customers the time you launched

your hotel/restaurant/motel/bar

(a)
(b)
(e)
(d)

Accommodation service
Restrurgnt service
Bar service

A1l the above services

i, How many hotels, restaurants, were already

o.erating in the areas and its immediate

surrounding at the time you established your

business?

5. What services were they offering to the

public?

MLNAGEMENT

1., Number and.wvpe of staff running the hotel.

Type of staff Number Qualificaticn and Experience

(a) Managers
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Type_of staff Number Qualification and Experisnc

(b) Supervisors

{(¢) ieccountant/

fect,Clerks
() Cooks -
— — —
(e) Stewards ' - . -
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Type of staff Number JQualifications and Experi.n

(f) Barmen/Waiters

P —

(g) Does your business maintain any book keeping and
accounting?

Yes/No __

- — R

(h) (Which of the following books/accounts ape kept):=
(i) Cash book
(41) Purchase ledge/iccounts
(iii) Creditors ledger/iccount
(1v) Debtors ledger/Account
(v) Trading, profit and loss account
(vi) Balance Sheet
(vii) Trial balance

RECRUITMENT AND TRAINING OF ST..FF

1« What method of recruitment do you use in employing

staff?

m— B

2. What is your main source of applicants?

-



3.

5.

T
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How often do you recruit/employ staff?

What difficulties do you expericnce in starf

recruitment?

c—a

What hel do you recelve from thie state and
local governments in recrultment and training

of staff?

——y

Which of the following staff training methods
do vou make use of: |

(a) On the Jjob training

(b) Sending on course

(¢) Both (a) and (b)

(d} Staff rely on their experience only,

Which of the following incentives do you provide

your staff with:- .

(a) Free medical care

(b} Accommedation

(¢} Vehicle loan

(1) Transport to and fro work place
Does your hotel operate shifting?

Yes/No __
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9, If yes, how many shifts?

[ — - B W

10, vhich of the following roles do you play in the
runnins of the business?
() Executive Chairman of Aoard
(b) Mansging Director
(c) Manager
(¢) Proprietorship
(¢) Partnership
11y which of the following fnrms;i busines:
creonization does your hotel and cataring belong
ta%:
(n) Family husiness
(b) Partnership
«¢) Limited Lighkility comp-ny
(¢) Government establishment
12, (ive reasons for your choice of the type of

business form,

- -

——— - . — i —

TY)i; OF SERVICES OFFERED TO THE PUBLIC

1. Do veu offer accommodation service?

Y.s/No,



2.

(a)

()

(c)

(1)
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How mony double charlets are avai able and

wha+ facilities do thg contain?

+ —_— ETIPR N - P b M

Brim e A

What is the rate per double charlet?

a LA e b kB Mol

How many single charlets are theras and what

facilities are provided®?

[ VR AR W)

What is the rate per single charlet?

b .

How do you fix rates for accommodation?

e o e e B A—

o r— RTINS S v

........

What is your weekly ledger turnover?

— el e —

I T R

wWhat part of the year, month do you
records:?

(i) Highest number of lodgers

(ii) Lowest number of lodgers

Do you provide restaurant service?

Yen/No

-
|
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(=) How many restaurants sre there in vour

hotel?

T A e b e

s . Simh oy - —— - e Moo =1 e H

(h} Do you have a long or short menu?

- = e 4 M skt omand

[P J— p— P A

(¢c) which of the fellowing menus do you
oﬁérate in ymuf'hotbl?:
(1) lLa carte, or free choice menu
(ii) Set menu
{i1ii) Combination of (1) and {(i1)
{¢) #s & hotelicr/Caterer how do you create

A menu to attract and satisfy customers?

[ T e — T I -

{¢) How many local and non-local dishos doos

your hotel offer?

e e —— e — gt Twe ot =

(f, What arc your rates par dish at:
(1) Breakfast _

{11) Lunch

(iii) Dinndr

v e — - © tmme el

() What is your daily customer turnovzr(
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(h)
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it what meal do you record hipghest numb.r
of custormers?
Breskfast/Lunch/Dinner

(i) How d.» you fix price per dish?

- w— v — b ——— 5 — -
——— i
— —

(j) How "o yeu know whether a particular

dish is popular or uny pular?

. — . e v b — - ——

e e e e ———

- —— e w — - m—

(k) +hat do you do with unpopular dish?

- - . - - -

(1) Do you acceopt luncheon vouchers?

Yes/No

Do you of{=r Bar service?

Yes Ao

(a) What brands of drinks do yon offer to

customers?

- - —

(b) Wwhich of these brands arc fast movin:.

o e e —— —
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(c) which part of the year, menth do you
havoie
(1) Highest sales

b W

(ii) Lowest sales

(?) How do you fix prices of drinks?

(¢) Jhat is your stock turnover rate “or

Irinks and beverages?

S e S S T — o caeit vad i me

lti D yeu previde laundry and dry cleanin~ service?

Yes, 'No

i ]

(2) what are your charges for dry cleanin; of

the following items:

Suit Blouwe o
Jacket Skirt - "
Gowns Night gowm |
Jumpers___ ’ant I -1
Kaftans___ Handkerchief
Shorts __Socks___ . .

I'ijamas_

Trouscers
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5. Do you provide transport and car hire service
Yes/No
(n. FHew many vehicles do you have?
(b) +hat is the rate per hpur?
CUSTOMERS
1. Jhich «/ the following groups of people are
your main customers:
(i) Lo gers
(ii} Locel population
(1ii) Combination of (1) and (1i)
2. Ara ycur custorers:
(1) fomily people
(ii) singles
(1ii)} young
(1v) well to do
(v) hoavy manual workers
3, How do =iy reach whe hotel?
(1) In coars
(ii) By motor cycles
(i1i) Un foot
(iv) By all the above
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Which groups are more iegular and why?

— . . —— A — — T - s —— —
—_— - - - — . — .
— - —

Jdhich -+ the following strategies do you use ¢
attr ¢ customers?:

(n) Fkiice <ifferential

(b) o’ gervice

(c; . troctive layout

(1, .itroctive atmnspher

COMPSTTTION.

Daor heve competitors?
Yes, 'No

Jh~ are yocur major competitors?

— s o R .- - -

— I —

— o w

It h~s been £21d that hotel is a substitute
for hoome «nd therefore real competition comes
from oao les home, Do you agree?

Yas, Ho

B 8 —

IT yes, what steps Co you take to fight against

com2itition from home?

B e L e —— - — &
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dhat o you do to fitgt competitir-n frow veher

hot:l/catering establishments?

O T o VI vy i S L A e I I

R L I e e PR W R Y

How much coes competition affect your Husiness?
o, very mrch |
b} very little

¢) not at all

i1 %8 PROMOTION AND ADVERTISING

Lo you engage in sales promntion? Yos/ Neo

If yes, which of the following mecia dn you

usary ’

a) lress advertising L e

b} Radic/TV Newspaper/all the three nolic:

¢) Givosrways (greeting cards,calendars,iavies)
Yes/No _

d;  lirect mail N ) .
Yes/No e ma

) iecommendation of satisfied oustomars

R TN —r et et b allmed

How much (o you spend on advertising’
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fio How much do you think fdoes sales promotion
and ady rtising contribute to your businerss

volume?

1 i L J— B L N S )

et et —— - R S )

SCURCES OF CAFITAL

1. Which of the following sources of cajitval ¢o
your benefit from?
a) Small scale industries schemes
b) Nigerian Bank for Commerce amd Tnlustry;
¢) Nigerian Industrial and Developmenti Banks
1)  Federal Mortgage Bank of Nigeria;
e) Commercial Banks;
£) Trade craditors:
g) Personal savings
Ze what <ifficulties do you face in secu-ing, ﬁenture

of working capital?

-

A rorhfmnh mmke | 1t e —— A ¢ il el Ry o aa b B a0 1 4 2 R A mim

PR, o Bk A e b ——

[T, b b b b A e—

3. Do you think the interest rate is too aigh/
fair/favourable?
Ik, vhich of the folloewing methods do yor une in

srocuring the fixed assets of yaur business?
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i} Building __ Rent/Lease ... .1t

o]

b) Equipment and Fittings o
Purohase/Lease

¢) Motor Vehicles ___
Purchase /Lease

I1f buildings and fittings are rented/le:sed are

rhe terns favourable?

— — 4 =

Yes/No o

- e a - — - . .

16 you keep a regular service and miintamn nce

schedule? __

Yes/No

- - — Ne s T LR e

t+hat difficulties co yo:. face in obtaining the

fixed assets?

SUF: LY _OF RiW MATERIALS AND DRINKS

+hich of the followings are y ur sources of
raw materials?

a) Local markets

b) Local middlemen

¢) Manufactuters/!'roducers

Je raw materials available?

£; All the year round

b) Seascnal only



3.

2.

1l

Jho delivers raw materials to business

premises?

&) Your suprlier

b Your business vehicle

Huw far are your sources from the business premises?

LNV - . PR ——

Are prices of raw materials

(0) Stable

(b; Fluctuating

I~ you run out of stock?

Yes/No

IT yes, give reasons and steps you take Lo control

it%

§n e At - ka4 oao

— a4 e e

Hoﬁ do you preserve perishable raw materials?

R - E e A Ak A

How sre the following materiais storei?

() Lry foods

(b) Vegetawles __

(¢} Drinks




]

e

1,

2,

I
-

“0T OF _CULTURE_AND GOVERNMENT LAWS
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In what ways have government lawa and culture
eifected:

(z) Location of your hotel/restaurant/-motel?

- e PR e R

(b) Types of meals and drinks offered %o

custom. » 37

J— R A T

(c) The opening and closing hours of your

business

P S W T

If effects are unfavourable for the smocth
operation of y mir business what changes would

you suggest?

[ . - ko Mk e

liow can your knowledge of the community in
vhich yaur hotel/restaurant located be useiul

to successful operation of your businesst

M s e PR -
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M. ,JOR EROBL<MS OF HOTELTERS AND CATERIERS

1. ifccording to your experience what are the major

problems of hoteliers and caterers in the state?

Ligt them.

(a) __ e e
(b) e ar
(c) e b b ——
() e e
(e) et v
(f) et e
(2) e e e s

2. List suggestions on how to solve these problems

(a)

(b) -

(c) e e e
(2) I
(e} — S
(r) e
(e) e —
() s e
(1) e

PIS FUTURE OF HOTEL /AND CATERING INDUSTAY. IN

THiE ST,.TE .



T

W7

wWwhat prospects do you think Gongola Ltate
hoteliers and cateriers have? L7 st such
prospects.

(a)
()
(c)
(e)
(£)
(g)
(h)
(1)

AP S

ey PR R

———— [ NI SN

e B e

What effect o you think the folluwing factors
have on the development of hotel end

catering itdvatry in the State?

(a) 1Increased eating out habit -5 - result

of increased in income and ".-ve of luxury

ikt W it i, 1 4 il L . A Gkl e e L e " i—

—— e e A o E . -

{(b) Increased activities involvinz: travelling
by government officials, locr-l businessmen,
local and interssaite tourists, foreign

firms and businessmen,forzign tourist

R A T e
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{(¢c) Population growth __

s b Rl 4 e e e ————

Al B A N s —————

U P

(d) Increased lending activities by banks

and other financial organization

— PR R B S Y}

(e} 1Increased patronage and rceccosnition *P

the Federal, State and Loczl Sovernments

——— . R L T T

PPN DI I 8

(£) Increased interests in the industry

by individual investors -

PRIV R S

A it e ——————

S ek A e e et S —
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How much do you think does hotel and catering
inlustry contribute to .the development oi the
state in terms of:

(2) Employment

(b) Provision of services

(¢) Market for 1oeil raw materials

(d) Sources of forel i m exchange,

1
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Department of Busincss .dministration,
Institute of Administration,

Ahmadu Bello University,

Zarin~,

Date

R . T I e O

A e b B

Desr Sir,

REQUEST FOR QUESTIONWAIRE FILLING

I am a postgraduate student of Master o Business
Jdminigtration programme at the above institution under-~
Loking a research on the problems and prospects of
hotel and catering industrialists in Gongola State as
g portisl requirement for the award of M.B,.., Cegree,

I would be happy if you could assist me by
filling the enclosed questionnaire, I wish 1o assure
you tha+ any information supplied by you will be
treated in confidence agnd used for the purpose of the

research only,

Yours sincer¢iy,

Sgd. Y. E, Mafulcha,
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FROBLEMS AND PHOSPECTS OF HOTSL D

CITRING INDUSTRIALISTS IN GONGOL' 5. i

CUESTTONNATRE_FOR BANK MANAGERS

State the number of applications received from
hcteliers and caterers for Bank loan uring the
weriod:

(2) 1976 - 1979

(b} 1980 - 198L ___

i I R L

A — g . Al Y S .

How many applications were f.r:
() Venture Capital in hotel and catering
business:
(1) 1576 - 1979
(11i) 198C - 1984

-

(b) Working Capital in hotel and cataring
business:
(1) 1976 - 1979
(1i) 1980 - 1984

!low many applications were:

aaaaaaa

(a) Successful - (1) 1976-1979 .
() Unsuccessful- (11) 1980-195"
(1) 1976 - 1979 _
(11) 1980 - 1984

«hat is your interest rate, other conditicns

. ——

I

P I T Y

ior such loans:

e —
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'« How many loan beneficiaries

(a) Did n»,t default in repayment:

(1) 1976 = 1979 __
(1ii) 1980 - 1984

— S —— A — A 8 @04 & e S

(b) Default repayment:
(1) 197e - 1979

(11) 1980 - 1984

— b ek 6 B e e —

6. From your experience do you think inav ilability

of capital/funds is a me jor problem . or hoteliers

snd! caterers?

Yes/No

7. what advice will you sive to the problem of

lack of capital in the h:tel and catering

industry in the state?
(1)
(ii)

List them.

(iii)

(iv)

.- e A b e —

(v) N

(vi)

B L e




