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NEW APPROACH TO SUCCESSFUL SCHOOL LIBRARY SERVICES IN THE NEW
MILLENNIUM FOR EFFECTIVE IMPLEMENTATION OF UNIVERSAL BASIC

EDUCATION
By
STEPEHN A. AMUNE HANNA M.DAUDU (MRS.)
Deputy University Librarian Institute Librarian
Ambrose Alli University, Ekpoma, Edo State Institute of Education,
, Ahmadu Bello University, Zaria
. WHERE WE ARE
INTRODUCTION

The school library is integral in the educational
development of the children, The importance is empha-
sised in the Nationz! Policy on Education 3" Edition
(1998) which states " Libraries are one of the most impor-
tant educational services. Every State Ministry of Edu-
cation needs to provide funds for the establishment of
libraries in all our-educational institutions and to train
librarians and library assistants for the service™

Much has been written on school library devel-
opment and services. These write-up follow almost the
same approach.

To discuss this topic effectively, therefore, we
decided to deviate from the traditional method of ap-
proach and use the methods which were adopied in the
presentation of topical papers for Vision 2010 during the
Late General Sanni Abacha’s Regime. The methods were:
(@) Whereweare '

(b)  Why we are where we are
(€  Where we want to be
(d)  The way forv ard

On September 30th 1999, at Kangiwa Square
Sokato, President Olusegun Obansanjo re-launched his
petscheme, It is called Universal Basic Education (UBE)

It was exactly twenty years after launching Uni-
veriil Primary Education {UPE) in the same State, Dur-
ing the launching of the programme, he said:

*Universal Basic Programme which we are gath-
ered here to launch today is almost the same as the old
Unit ersal Primary Education Scheme which was launched
in Suptember 1976, exactly twenty years ago. Itis free
and :niversal like before, but is is compulsory. It ex-
tends to all children from ages 6 to 15. It will accommo-
date: from Primary School to Junior Secondary School”,

Re-emphasising the importance of the launching
of t'12 Universal Basic Education, the Minister of Educa-
tion Prof. Adeniran (1999) said; “the rebirth of a more
emb :acing scheme to cover Primary and Junior Second-
ary schools was necessitated by the shocking drift of
our vountry into an inglorious past of dangerous illit-
erac;”

Whereas, when the Universal Primary Education
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Scheme was launched in 1976, it was said that the provi-
sion of library services would be compulsory in Primary
and secondary schools, the provision of schoal library
services in primary and secondary schools became
merely lip services. Free books which were hurriedly
provided to pupils in secondary schools were short lived.
Some of the existing secondary school libraries deterio-
rated. Most of the Headmasters/Headmistress of Primary
Schools and Principals of secondary schools diverted
the money meant for library services for other projects
in the schools. Provision of library material was abso-
lutely neglected.

In support of the above observation Ogunsheye
(1998} revealed that in her recent tour of schools in Ogun
State, she found some remmants of the school libraries
they, in their time, struggled to establish several years
ago. She observed that the school libraries had now
either deteriorated or disappeared completely for lack of
“fuhds to buy new books. In some schools she claimed
that the libraries had turned into new classrooms or staff
cOmMmon rooms.

In support of Ogunsheye, Daniel's (2000) survey
on “the state of schools Jibraries in the Federal Capital
Territory revealed the following: Out of the 32 second-
ary schools under the Department of Educaiton of the
Feders! Capital Development Authority (FCDA) only four
have buildings that eould pass for libraries; only eight
school libraries have librarians, two school libraries have
50 chairs and tables. Most of the books in the shelves
are out-dated, only two audio-visual hardwares (i.e. Tel-
evision and radio) were found in three libraries. Most of
the books on the shelves have no access marks. Some
of the buildings meant for the school libraries have been
converted to staff common rooms, She concluded her
write up stating that, this is the state of school libraries
in the country at present”

In further support of Ogunsheye and Daniel,
Ehigiator (2000) concluded his write-up on school librar-
ies that “School libraries nation-wide are in a state of
decay. Where they exist, they lack resources like books,
Jjournals, qualified staff etc.” ;

Still on where we are, Odia (2000) revealed that in
the then Bendel State, only very few schools could boast
of acceptable standard libraries; there were no rooms
designated as school libraries, the books werce either
locked up in the Headmasters'/Principals’ offices or in
an unconducive environment like pantry. Most of the
books were antiquated. The funding of the school
libraries was not the priority of the government as
compared to other educational amenities like sports. He
concluded that, *in Edo State today, school libraries are

dead"

What Ogunsheye, Daniel, Ehigiator and Odia
observed as stated above tell us exactly where we are
today.

WHY WE ARE"VHERE WE ARE

State Miaistries of Education have consistently
and persistently abdicated their responsibilities to
school libraries Government after government have
done practically nothing to promote the establishment
and development of school libraries. This is despite the
fact that the Netional Policy of Education has stated
that “Governmeat will provide junior library for primary
school children, It will establish a school library service
and ensure that .eachers are given in-service training in
the management and organisation of school library”, The
non-cpnformity to the demand of National Policy on
Education is a prelude to why we are where we are.

Reasons advanced for why we are where we are
many and mos{ of them are known to almost every aver-
age educated Nigerian. For this, we shall discuss only
the salient ones. They include:

(a) No intensive mobilization efforts and campaigns’
There were no intensive mobilisation efforts and
campaigns to get all the children in the age group
to enroi in schools. Most villages were not
reachea and hence not aware. '

(b)  Inaccurate statisties for planning

Local and State Governments falsify their statis-
tical sumissions. Therefore there were not ac-
curate data for effective planning. Supporting this
observation, Prof. Ango Abdullthi (1986) claimed
that Universal Primary Educat on (UPE) scheme
failed because of inaccurate statistics for plan-
ning in the country. Infact, this is a big Jesson fo
the planners of Universal Basic Education Pro-
gramme. In further support of Ango, Balogun
(1986) observed, “accurate statistics is vital to
educaticmal planning”

(¢)  PoorFunding
The decline in national revenuc in the later part
of the 1970s and the [980s made it impossible to
allocate sufficient funds for the maintenance and
expansion of the education scheme. For in-
stance, #ccording to Adeniran (1999) “there was
dramatic increase in the number of primary
schools :tom 30,000 in 1975/76 to well over 37,000
in 198:..83, By the beginning of this decade, the
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number of schools stood 35,433, Gross enroiment
increased from46% in 1975/76 10 93% in 1982/83.
Later, it crumbled. Some parents withdrew their
children from primary and secondary schools
because of economic hardship”. Supporting
funding, Prof. Ango Abdullahi observed that
funding Primary School libraries was a burdento
most Local Government Councils as no specific
fund was sct aside for it. Now there is improve-
ment in pational revenue, but administrators of
schools find if difficult to change. This is rather
unfortunate.
(d)  Political Instability
Political instability in the country lead to utter
confusion concerning what priority should be
given to the advancement of education at all lev-
els. The Military Government had no programme.
This resulted in a great set back on education.
Currently political stability is gradually setting
in, Its effect is yet to be felt.
(e) No Compulsory Education Edict
There was no compulsory cducation Edict. Chil-
dren of school ase especially in the Northern
part of the countr * were seen roaming about the
streets during sck ool hours. Some begging for
alms. According to Vice-President Atku
Abubakar (1999) “the trend which encouraged
children of schocl age to roam the streets and
beg for alms instead of acquiring education must
be halted since the 2 1st century will be an age of
knowledge" supporting Abubakar, Usman Bugaje
(1999) who is the Vice-President’s Special Ad-
viscr on Political Affairs said, "the almajiri sys-
tem whereby children were deliberately denied
access to Western: education must be halted im-
mediately. The plinners of Universal Basic Edu-
cation should tak: cognisance of these impor-
tant points.
4] General Misconception of the importance of the
Library
There was a general misconception that the li-
brary is a luxury and that pupils in primary and
secondary schools can do without it.

Confirming this clai n, R.E. Crockali (1961) a former
British Inspector of Edu:ation in the then Western
Region of Nigeria, who vas a protagonist of School
Library development ideatified four obstacles to the

development of school library in Nigeria, They include"
(a) = general misconception that a libary is a luxury
: that can be dispensed with or not worthy worry-
ng about
school adminstrators are sceptical about the
atility of a school library or are not adequately
convinced that it can improve the quality of
education given to the pupils
the primary school teachers see no value in
schiool libraries. They (the teachers) believe that
the main aim of primary education is to teach the
three Rs-reading, writing and solving arithmetic
the older people surprisingly believe that if they
could make it in life with out a school library, the
present generation pupils could also make it.
Most of these points are still very valid today.

(b)

(c)

(d)

Other reasons depicting why we are where we
are inc'ude, lack of conducive learning environment,
pupils vware made to learn under the shades of big trees.

There was mass retrenchment of teachers and
the poor pupils were left in the hands of unqualified
teachers :

There was total lack of interest in the provision.
of schoo. libraries by Principals/Headmasters/Headmis-
tress. Funds meant for provision of books were diverted
to other :hings in the school.

S:hoo! Inspectorate Division did not include li-
brarians who would have provided professional assist-
ance in the provision and supervision of school librar-
ics.
c \WHERE WE WANT TO BE
In this section, we shall highlight what individu-
als, organisations and the government have done or are
doing fcr the successful implementation of the Univer-
sal Basic Sducation (UBE) programme. -

In the force-front is the National Library of Ni-
geria (2000} which has submitted a memorandum on her
role in the Universal Basic Education Programme to the
Joint Consultative Council on Education. It observes
that, for universal access to books and other informa-
tion, the National Library of Nigeria has a branch library
in every ctate of the Federation, such librarics can co-
operate with cach of the Local Government Authority to
design a simple school library and offer a free consul-
tancy service on the setting up of such a library,

In the memorandum, it states that in addition to
providing research, information, decision making and
recreational needs of the adult users, the National Li-
brary of Nigeria would also be specifically adopted to
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meet the challenges of the UBE scheme by

(a)  Stocking reading and other education aids for
both UBE trainers and traineeg

(b)  Initiating co-operative relationship with identi-

fied departments of education that are relevant

to creative efforts geared towards providing lo-

cal learning aids for the UBE scheme

Providing in the various State branches, basic

and specialised materials in accordance with the

curricula of the UBE

Organising workshops, seminars and symposia

on School Library Management and

Adminstration as well as on library resources

utilization.

Fostering school library development by design-

ing a simple library programme for the UBE

scheme.

donating books to equip school libraries etc.

(c)

(d)

{e)

(0

- " In conclusion, all hands must be on deck to
reusuciate and reinstate the School libraries and even
computerise the collection so that the labour of our pio-
neer librarians would not be in vain.

THE WAY FORWARD

The way forward in this paper are the strategies
1o successful school library services for effective imple-
mentation of the Universal Basic Education,

The school library is undisputedly the bedrock
of our educational system. Without school libraries it is
impossible for school to make meaningful impact in the
leamning abilities of the pupils. Therefore, to make UBE
successful, the following may be.looked into:-

(a) Permanent literacy

Part of the objectives of primary education is
contained in the National Policy on Education is the
inculcation of permanent literacy. According to Elaturoti
(1999) “the school library has a major role to play in
attaining this objective by providing a variety of suit-
able and enjoyable collection of picture books, stories,
novels, magazines and topic books for children to read
for pleasure or for information

Children would be encouraged to develop read-
ing habit by reading for pleasure. 1f the habit for inde-
pendent reading is created, it goes a long way in their
lives.
(b} Improved funding
There should be specific budget for purchase of
books for libraries at primary school level. This should
be closely monitored for effective utilization, Money

23

meant for books must not be diverted. Books to be
purchased thould be very relevant to the need of the

children.
(¢ Schoollnspectorate Division

Sckeol inspectorate division which should be
under the Federal Ministry of Education should include
a librarian whose duties would be to professionally su-
pervise the effective provision of b soks and library serv-
ices in schools.

(d)  Employment of School Librarian

We are of the opinion that trained school librar-
ians should be employed to replace Teachers Librarian,
A Teacher Librarian’s attention is divided while a school
librarian's function is solely the management of the li-
brary.

¢)  Standard School Library

It may be made compulsory that the provision of
standard school libraries with at least a professional staff
is a pre-recuisite for the government to approve the es-
1ab1ishmen: of a new private school.

() Infrastructure and facilities

) The Federal Ministry of Education (2000) states
in the implementation guideline for the UBE programme
that infrastructure and facilities which refer to the physi-
cal and spatial enablers of teaching and learning must
be provided. They include classrooms, libraries, labora-
tories, ete, They have to bc of the appropriate quantity,

size and quality.

{g)  Treining of School Library personnel

There is the dearth of qualified school library
personneln Nigeria school libraries. As recommended
by Elaturoti (2000) “There is the need to train qualified
personel for Nigerian school libraries and at different
levels too; management and assistant cadres. In the in-
terim short-term training prograrmes should be organ-
ised for sclected teachers to manage the schoeol librar-
ies”
(h}  Integration of Library use hour on School time
takle

This has been a long suggestion by educationist
for exampie, Elaturoti (2000) recommends that the school
time-table should accomodate the library hour during,
which purils will be given orientation to the library re-
sources and be taught the basic library use skills that
would develop long-life skills in them.

B
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(1 Promoting .ibrary usuage among the pupils

In addition ‘o the teaching of the basic skills in
the use of the library in the primary schools, other activi-
ties like story hour, book-talk, library displays are essen-
tial in prometing library usuage among the pupils.

0) Encouragh g pupils’ use of public libraries

No single :choel library can provide all the
needed books by th 2 pupils. The teacher librarian should
therefore encourag 2 the pupils to go to the nearest pub-
lic libraties to borr »w books.

(k) Provision of computer facilities

The Federal, State and Local Governments should
provide computer facilities in all schools for greater effi-
ciency and improved leaming.

CONCLUSION

Let us conclude this paper with the words of
Elaturoti (2000), a renowned school library specialist.
"The school library is essential to every long-term strat-
egy for literacy, education, information provision and
cconomic, social and cultural development. As the re-
sponsibility of Local, State and Federal Government, it
nwsl be supported by specific legislation and policies.
These two will make it possible for school librarics to
have adequate and sustained funding for traineg staff,
materials, technologies and facilities and provide serv-
ices free of charge to all users™,
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