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CHAPTER 1

NEEDS AND OBJECTIVES

1.1 INTRODUCTION

The first major library for a College of Techmology in Nigeria was
developed in March 195 from what was left of the library of the former
Yaba Higher College, The Yaba Higher College had been closed down and
its students transferred to Ibadan to form the mucleus of the University
College, Ibadan, in 1948, as a result of the recommendations of the
Elliot Commission (1945). The best of the Higher College library was
transferred to form one of the initial collections of the University

College Library,

The Yaba Technical Institute library was, however, fortunate to be
in charge of a trained 'librarian', Mr. L, 0, Akinyele, who was appointed
in March, 195, Mr. Akinyele was one of the five Nigerians (out of '
eleven West Africans) who attended the Librarians' Training School,

based at Achimota College, Ghana, in 1944/1945 (Ishola, 1976),

A landmark in the history of the library came in 19Gi when the Ford
Fourdation librarian, Mr, G, E, Maxim, was appointed to develop the
library, Earlier in November 1964, the Federal Govermment of Nigeria
had made a request to the Ford Fourdation of New York for financial
assistance in opder "to strengthen and accelerate the development of the
technical library,® A grant of 125,000 U,S, dollars was made towands
the development (Yaba College of Techmology, 1973). 56,000 U.S.
dollars were earmarked for building up a minimws book collection of
12,000 volumes for an institution with a student populadion of 2,600,
educating technicians and other middle~levcl man-power in the

professions, including science, engineering, commerce, managouent ani



1.2

art and printing, The book collection was to be built up in two years,
24,000 V.S, dollars were to be spent on air-conditioning, photocopying

and related equipment,

Provision was also made in the grant for the further training of the
Nigerian librarian and his deputy, The significance of the development
programme to the library was a capital grant given for building up the

bookstock in the first two years in addition to the recurrent grant,

Meanwhile, other libraries notably those of the Technical College,
Ibadan (now the Polytechmic, Ibadan), Kaduna Polytechnic anrd Auchi
Technical Coliege (now Auchi Polytechnic) were being run'onl a shoe-
string anmual budget, Even Yaba College of Technology (formerly Yaba
Technical Ipstitute), which was promised "a special appropriation annu-
ally" to keep up to date the basic book collection, did not appear to
receive any special consideration in the recurrent estimates, judging
from the amount voted in the anmual estimates, The libraries have,
however, undergone tremendous changes in allocation and in the level of
provision, The Polytechnic library, Ibadan, borrowed a cue from Yaba
and was voted a substvantial sum for its development inthe carly 1970s, "It is
remarkable that these changes took place after the institutions were
given some measure of autonomy, All the institutions, except Yaba College

of Technology were formerly directly controlled by the State (formerly
regional) Ministries of Education,
PRESENT POSITION

But even mow the development shows wide disparity in the level of
provision, staffing, finance, accommodation and the services offered by
the existing institutional libraries, For one thing, thg country has
o stardards for library service in any types of libraries; at least,

hone have been fermulated by the Nigerian Library Association ox its



woctions. The seminar on Standards of Practice for West African
Libraries held in Ibadan in April 1967 (Dean, 1969) did not cover the
college of technology, ‘Ilne seminar lost a rare opportunity in not
inviting the Ford Foundation librarian who was at that time building up
ue teclnical college library to share his experience with the delegates
on this the virgin branch of librarianship, Even in 1978, eleven
years after the seminar, no other visible attempts have been made at
formulating any standards for library service in the country, In
1967 Douglas Foskett summing up the discussions at the seminar had
sugsested that a professional body, the Nigerian Library Association,
should coordinate efforts at formulating standards, He warmed that
unless a body, as opposed to one or two individuals, takes up the
responsibility to see the discussion to formulate standards of library
service as a continuing effort, the attempts at formulating standards
would certainly fail, He emphasized that this would be a catastrophe
because no library service, however much it can draw upon the devoted
labours of individuals, can afford to be without some general standards
of excellence to which the practitioners can refer and to which

authorities can refer when they are faced with decision making (Dean,

1969).

At no other time are thnese "standards of excellence" needed in
Nigeria more than today as far as the libraries of colleges of technology
are concermed, Until September 1977 there were nine such institu=-
“lons, By September 1978, it is expected that there would be a total
of twenty-one, And the existing ones are also expected to expand in

student numbers as well as in the spread of subjects and courses offered,

The tremendous expansion of Colleges of Technelogy and Polytecimics

(for brevity Polytechnics will be used for both nereafter) in the last



few years has led to many problems for the libr.ries in these institu-
tions, There is no deﬁ.nite. pattem for every institr.;tional library;
this is understandable t. a certain extent, in view of the way most of
them started, With the exception of Yaba College of Technology which
was until September, 1977, the only Federal Govermment institution,

the rest are state colleges of technology/polytechnics,

The library situation in a particular institution depends to a
large extent on the college administration, This has resulted in some
colleges having reasonably good libraries with generous staffing and
finance, while othershave tomake do with whatever the college adminis-
tration feels is reasonable provision - a direct reflection of their
belief in the importance or otherwise of the library in such
institution, In the former case, the library staff are accorded a
proper position in the college hierarchy, in the latter a qualified
librarian is appointed not in the position comparable to othei heads,
but he grows with the institution and he is promoted along until he
eventually becomes the substantive head = a post which is comparable
with other heads of departments, Again the lacter is characterised by
the librarian making strong cases for adequate finance,and he may have
to cajole the Principal before he can agree thata substantial increase
in ;‘ina.nce is needed for administration of the library and the building
up of useful bookstock, '

At least one thing is common to all the Polytechnics, The
individual polytechnic recognizes the importance of the library as the
ilovarian is a member of the Academic Board, Outside the university
the lead in this respect was given by Yaba College of Technology vhich

Bado provision for the membership of the College Librarian on the



Acodemic Board in its decree J.n 1969 (Yaba College of Technology, 1909),
‘the position of Yaba College in this case can be understood if one
recognises that it is tihk oldest, This very progressive example was
followed by all the state polytechnics as they also made similar pro-
vision in their edicts, The importance of recognition of the
librarian cannot be over-emphasized as it is an essential pre-requisite

to the development of a good library service in any polytechnic,

1,3 CASE FOR STANDARDS

There is, however, a real need for standards of library service in
these institutions, The National Board for Technical Education was
cstgb]ishcd in 1977 by decree number 9 of 1977, It will advise the
government on the best ways of maximising the use of available resources
in the polyteclnics and ensuring that they are adequate to the manpower
needs of the country as well as advising the institutions (National
Board for Technical Education, 1977). In order that the Board might
make itself familiar with the problems of these institutions, committees
have been appointed to visit some of them, As far as it can be
ascertained, they bave concentrated their observations and reports on
the adequacy or otherwise of laboratories and workshops, Not aven a
passing reference was made to libraries, This is a reflection of the
degree of importance the Board attached to the provision of adequate
Library services and facilities in these institutions! It is therefore
@ danger for librarians in these institutions to sit on the fence anc
¢xpect the Board to come up with standards of library service for the
polytechnics, If this happens, the best that can be expected would be
"lare subsistence standard®, A further danger is that the minimum will
= looked on as a maximum or as adequate for all and it could bc a

hindrance and a drag for ycars, But, where thut does not happen,

N m——



standards could emerge in another way,

The polytechnics are not tied by the Board to any rigid published
standards, but arc encouraged to submit devélopnent plans as well as
proposals for current estimates, In practice, the Board will look at
such plans and/or proposals and gradually an unwritten standard could
develop as comparison is nade with other plans or propesals submitted,
In such a case, what standards emerge will depend on the views of the
Board as well as the type of plans that are submitted and get approved,
and on the supporting facts subtmitted, However, Ward (1970) wamed
that standards should be established by librarians for if they do not

come from inside the profession, they will come from without,

Standards will be necessary to justify to the Board why the funds
and other resources asked for are essential to the service, for the
Board to evaluate the service in relation to its role and functions, to
see what is being achieved and how this could be done better, and for
the libraries to justify continued demands for ever-increasing funds,

Standards are also essential for planning and evaluation purposes,

Unless there are standards specific allocations of resources to
library services in these institutions may be arbitrary, Standards
should be recognized as a contribution to the national planning of wider
cducation and social facilities (Withers, 1974). Perhaps one of the
best definitions of library standards can make the position clearer:

"Library standards may be defined as criteria by which ,,

library services may be measured and assessed, They are

determined by professional librarians in order to attain and

maintain the objectives chey have set themselves, Standards

may be interpreted variously as the pattem of an ideal, a

model procedure, a measure for appraisal, a stimulus for

future development and improvement and as an instrument to

assist decision and action not only by librarians themselves

but by laymen concerned indirectly with the institution,

Planning and administration of,,, library services." (South African
Tibrary Association, 1v08)



powns and Heussman (1970) added,

"There can be little doubt, however, that the overall effect
of standarnds has been to upgrade libraries, providing sub-
standard instituticrs with yardsticks by which to measure
their deficiencies,"

1.4 STATISTICAL BASIS

It is not advisable to formulate stardards without adequate
statistics on the library services in these institutioms, The
National Library of Nigeria collects, collates and publishes statistics

on all types of libraries in Nigeria in National digest of library

statistics, Whale such publications have obvious value, they are not
particularly helpful in a study that requires detailed amalysis of cer-
tain aspects of the library service to serve as a basis for establishing

standards,

Kenneth Humphreys (1970), in a paper on Standards in University
Libraries, delivered at the IFLA Ceneral Council Meeting at Copenhagen
in 1969, said:

"It would seem to me that whilst a few working standards may be
devised based, for example, on time ard motion studies of
certain types of work, or on acceptable building morms, it will
not be possible to establish standards in other fields until we

have the results of operational research ard surveys of library
services,"

It is therefore necessary to collect data from sample libraries
in order to know the present library provision in these institutions,
bata will include library expenditure, the student rumbers, -

building, bookstock, staff, and services.



1.5 PURPOSE

The intention of this study is to foruulate standards which will
point the way to effective: library service, It will attempt to state
at what quantitative point in terms of stock, accommodation and services

a library in any of these institutions could be considered effective,

As this cannot be dus.ae "in vacuo", it is necessary to examine
stardards of library service in the non~university institutions in a
few representative countries with library service achievements, These
countries are Britain, United States of America, Canada and New Zealand,
The approach will be that of a critical evaluation of the library ser-
vices in relation to the latest standards of service based on published
statements and statistics, It is, however, not realistic to base the
standards to be recommended for Nigeria on these foreign ones, 1t is
as well to consider the peculiar circumstances that influence the
recommended standards, the level of development, economic situation,
pational library resources, the functions these libraries are expected
to perform, status of publishing in the countries, difference in the
peculiarity of student body, the official methods of teaching ard the

effect they are likely to have on the library,

Chapter 6 of this dissertation is devoted to the recommended stan-
dards of library service for the polytechnics in Nigeria. The intention
is for it to serve as a spade work and therefore to prepare the ground for
librarians ir these institutions, The material in the dissertation - the
library implications of the polytechnic system, detailed analysis of the
data collected through postal questionnaire, comparative studies of
staidards of library services in similar institutions in some countries
With eritical comments and main recommendations - will form a valuable

basis for the formulation of staidards for thesc libraries,

T e



1f it could do that mucl, the dissertation must have achicved its

mission,
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2.1

.

CHAPTER 2

BACKGROUND TOC COLLEGES OF TECHNOLOGY

INTRODUCTION

The genesis of technical education in Nigeria can be traced back
to Yaba Higher College which was established in 1932 (Fafunwa, 1971).
However, the technician education with which we are interested originated
from the Ten-Year Technical Education Development Plan, drawn up by the
Department of Education in Lagos in'1944. Amongst the recommendations
for the development of technical education at this level was the estab-
lishment of a Tecimical Institute at Yaba, It was also the intention
that at a later stage Technical Institutes would probably be established

at Enugu and at the Northem Provinces centre (Nigeria, 1944).

It was realised at the time that the shortage of properly trained
technicians was one of the limiting factors in any real and rapid develop-
ment, It was therefore decided that quick action was necessary to
correct what might cantinue to be a serious lag in the work of develop-
ment since future efficiency and development of the country very largely

depend upon an adequate supply of technicians,

The Yaba Technical Institute was to provide the theoretical training
of apprentices of all types, whether they receive preliminary training
at the Trade Centres (three Trade Centres were to be established in
Nigeria and one of them was to be located adjacent to the Technical
Institute) or in government departments or industrial concems, It was
also to take over all the activities of the Yaba Higher College from which
it inherited all buildings, The Tecinical Institute was to provide full-
time classes and part-time continuation classes in those subjects

required by industries, while other courses could be introduced as a

10



result of the requirements of the "students workung in or preparing to
enter local industry”, "As much use as possible will be made of part-—
time instructors drawn fraa the ranks of industry and the professions,
Such a policy allows small scale projects to be operated economically
and also infuses vital spirit into the institution while keeping in
touch with the industrial world" (Nigeria, 1944), The provision of
workshops was expected to affect the whole outlook of the Institute and
would prevent it from becoming purely academic in character, It would
help the Trade Centre by providing designs and drawings, for the con-

tracts undertaken by the Centre,

Specifically, it was toprovide courses in the building trades,
civil, mechanical and electrical engineering,telecoumunications and
radio, the printing trades, and other local trades such as tailorirg and
shoemaking and ipitiate courses which would eventually be taken over by the

Territorial or University College (Nigeria, 1944).

It was hoped that through the establishment of the Insl:itute', the
training of technical officers given by the various departmental train-
ing schemes Qould be centralised and thereby contribute to the improve-
ment in the quality of the training, The various departmental training
schemes include those at Lands and Surveys established in 1908, Marine
in 1928, The Public Works in 1931, the Posts and Telegraphs in 1931 and
the Railways in 1942, The total number of peopie trained by these

various schemes up to 1945 was about 300 (Kilby, 1964).

The cost of running tne Institute over a ten=year period, 1945-1946
to 1955-1956, was estimated at £424,200, including the cost of buildings
estimated at £110,941 (Nigeria, 1944). It was to be financed fiom the

Colonial Development and Welfare Vote.

The Institute was to admit 1,000-1,500 students, and provide

11



residential accommodation for 250 students with additional accommodation

for London Intermediate students (Nigeria, 1944).

In 1952 the Kigerian College of Arts, Science and Technology was
established when the govermment accepted the Thorp and Harlow report
(Thorp and Harlow, 1950). It was established on a tripartite basis
with branches in Zaria, Faugu and Ibadan, Its purpose was to provide
additional educational opportunities for secondary school leavers and
technical institute candidates, For the period it existed, it provided
professional and sub-professional education and training in engineering,
surveying, mining, geology, telecommunications, agriculture, forestry,
veterinary services, accountancy, adult education and secretaryship
(Fafunwa, 1971), fThe Nigerian Co.'l."l.ege' with its braaches later became

the nuclei of sowe of the universities in the early 1960s.

When the Yaba institute was established in 1947, it started with
preparatory day and evening courses for mechanics and carpenters
released from work by arrangement with the Nigerian Railway and f;he
United Africa Company (Nigeria, 1948). The following year it offered
Jjunior techﬁical courses, handicraft instructors' course, manual
instructoer's course, mechanical engineering assistant and evening
courses in mechanical engineering, carpentry and joinery and electrical
installation (Nigeria, 1950).

From this humble beginning technical education has developed and
expanded into the system of Colleges of Technology and polytechnics,
They are institutions of higher education, although they rank below the
full universities, They are of growing importance and are taking an
increasing share in providing the required manpower needed in the

country at the middle level and professional level outside cthe wndversity,

In fact, they are an integral part of the education service which provide

12



qualities that cannot be found elsecwhere,

At present there are 1§ Colleges of Tec_lmology in different parts
of the country, They a1~ variously called colleges of technology and
pelytechnics, And they are offering courses similar to the former
Colleges of Technology in Britain, but now they are mid-way between the
technical colleges and th: polytechnics in Britain, Specifically, they
offer courses which can be equated to the Higher National Diploma in

Britain and prepare students for professional examinations,

2.2 OBJECTIVES
The objectives of the polytechnics as could be gleaned from the
decree and edicts (Yaba, 1969; The Polytechnic, 1970; Kwara, 1976)
of some of the institutions are: -
(a) providing courses of instruction, training and research in applied
science, technology, commerce and management, The courses which
could be full-time and part-time will lead to the awards of diplomas,

certificates and other distinctions at the intermediate manpower level,

(b) special training courses whether leading to distinctions or not,
taking into account at all times the requirements of the country

and the intermediate level of manpower needs of the country,
(¢) work in the development of techniques,
(d) conferences, seminars, study groups and like activities,

() courses of instruction, leading to the eatry qualifications into

universities and other institutions of higher learning.

Most of these objectives are summarised in official statements that
they are to offer courses for middle-level manpower education and train-

ing and for non-university professional courses, (Nigeria, 1977).

13
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2.3 COURSES

2,3.1 Technician and Professional

A discussion of the present situation is necessary. They are
primarily post-secondary non-university institutions offering a wide

variety of courses for technicians in the sciences and engineering and

horology, town plamning, ~uantity surveying, land surveying, printing
science and technology and professional courses in management, accoub-
tency, business administration, industrial design, art and
secretarial studies, TFor most courses diplamas are awarded and in
these cases the students must have the General Certificate of Education
10t level in the sy2quired subjects and 'A' level passes in CCE for most

professional courses in order to be able to sit professional examinations

in addition to the Nigerian National Diploma,

The new 4-year engineering courses are designed to provide for
maximum feasible integration of the college and the industrial activities
in respect of the relevant departments and the students, As a result of
the contacts with industry, students in these ipstitutions will become
aware of the industrial liaison activities and will be willing to benefit

from such contacts when they work in industry,

As the fundamental objective of the NND (Nigerian National Diploma)
is to plan courses which are relevant to the jobs that technicians do, the

educaticon services and industry should come into a closer relationship,

Part~time courses are also offered for most of the full-time
courses though practice varies slightly from one polytechnic to
another, Some offer day-release courses mainly for those who want to
improve their theoretical krowledge in an area like printing, waile
gaining practical on~the-job experience, Courses are a.vaila':ble 2lso

for those who want proficiency in some subjectc, These are offered on

14



a subject basis, They are available to those who will not normally
fit into the regular course pattem because they de not have the

requisite entry qualificitions,

The colleges have close industrial, commercial and community links
and therefore are well suited to provide part-time, sandwich and day-
release courses, where necessary knowledge lies more often with practis—
ing professionals than with academics, The staff of these colleges
could provide the basic teaching required,and the appropriate educational
research into tine methodology appropriate to the needs of the mid-
career leamer, They would also identify the wmet needs of the
professicnal commnity and find contributors able to lead the leaming

experiences of their contemporaries,

2,3.2 Preliminary
In an attempt to upgrade the gqualifications and status of some

craftsmen to become technicians, preliminary courses are offered in
some of these institutions in the basic sciences: chemistry, ﬁathcma—-
tics and physics for those who have the full technological certificates
of the City and Guild of London Institute, This is a one-year course,
Those who are successful are admitted into the first year of the
Nigerian National Diploma course in Engineering, This is a four-year
course, with the long vacations spent in industries,

As a result of the poor performance of students in the Higher
School Certificate examinations (i.e., equivalence of General Certificate
of Education 'A' level), soume state govermments asked their poly=-

technics to offer courses in Ceneral Certificate of Education 'A' level.

Meanwhile, it is doubtful if the Federal Government will want to

spend its allocation for technician education for this course, It is
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learnt from reliable sources that this course is not taken into account
in Federal Government allocation to the State polytechnics running the
course, It is, however, not lknown yet the extent to which the new
system of education to be introduced in 1981 will affect this programme,
The new educational system will replace the present 2-year poste
secondary course for 'A' level and introduce instead a six-year (3 year
junior and 3 year senior) secondary education and a four-year university
education for the bachelors degree courses, In that case, admission
may have to be based strictly on the quality of the secondary school

examination result,

2.3.3 Short Courses

In addition to the full-time management courses, short courses in
all aspects of management are offered:
a) To make existing supervisors more effective as managers,
b) To establish better initial training for potential or newly
appointed supervisors so as to prevent the recurrence of th§

problem in tae future,

The courses also serve as a kind of forum where supervisors can
swop ideas and experiences under the guidance of the tutors with the aim
of enabling established supervisors to consider their jobs objectively,
fully understand their roles and responsibilities and identify key areas

of activity in order to achieve performance improvement,

2.3.4 Other Responsibilities

The Polytechnics also have responsibilivies for research, Their
research programmes should serve as a servicing function to teaching
and would be related to that carried out in industrial and other non-

academic instituticns,
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They must act in concert to meet the obligitions to students and
themselves by providing training and development courses for their
staff, The aim of this training must include the development of
attitudes compatible with student centred learming and with Sceking out
relevance in learning programmes as well as training in teclmology and
communication. This could constitute the first step in trying to
create unique educationally oriented tertiary institution attuned to

the demands of the future,

2.4 POLYTECHNICS: THEIR ROLE IN MANPOWER SUPPLY

Maclennan (1575) described middle-level manpower as those "who
exploit scientific and technical discovery; the people whose training
and skill in industrial processes enable the material wealth of 2
nation to be built up." They require in many cases to have theoretical
knowledge not far below that of the professional graduate together with
high=level practical expertise,

Education at this level is nceded in Nigeria for indusctrialization
and modemiz.ation, thereby strengthening and sustaining a healthy,
growing national economy by helping industry teo be more effective in
the achievement of its main objectives of producing the national wealth,
creating employment, and providing an adequate standard of living in
institution, health, housing, education and an acceptable quality of
life for everyone, Technician education produces the manpower resources
that make industry more productive, increasing the volume and improving
the quality of production of goods and enabling them to be scld at more
competitive prices.

And as the economy of the country develops there will bc--a demand
by industry for relatively more technicians wivh specific specialism

in some areas,
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In Nigeria there is argent need for higher middle-level manpower
in engineering, enviromental technology (town planming, architecture,
surveying), laboratory “echnology (medical and science), technical
teachers, textile technology, catering and food engineering, commerce,
management, secretaryship and accountancy, These arc but a few of the
areas in which the polytechnics will play an important 1ole in manpower

supply,

The students will need to have an urderstanding of the fundamental
scientific and technological principles underlying the purpose, design,
construction, operation and maintenance of the tools, machines and other
equipment they use and for which they are responsible., Initial courses
are often based on a sound grounding of scientific principles in order
to give the student a good foundation knowledge of his chosen industrial
field and enable him to understand, say, the basic principles of design,
construction and production, This initial trairing would be suffici-
ently wide to act as a springboard to a first specialism, Also an
important .= factor is that because technological innovation is a cone
tinuous process in industcy, the course structure must be capable of
responding to change rapidly and efficiently, It is therefore desirable
that the range of existing knowledge be extended without necessarily

raising the level of subsequent specializations,

The short-termm objectives aimed at facilitating the ultimate
realisation of the national objectives under the current national
development plan, 1975/1980, include increase in the supply of high
level manpower, diversification of the economy, and balanced develop-

ment (Nigeria, 1975).
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It is realised that shortage of intermedicte and high level man-
power isthampering the development of the Nigerian cconomy", The
present development plar therefore aims at ensuring an adequate supply
of all categories of manpower required for "sustained economic growth",
It is also hoped that during 1975/1980 the economic infrastructure
necessary for sustained industrialisation of the ecconomy will be
established, It has not been possible in the early 1970s to mect the
projected number of technicians and other middle level manpower needed
by Nigeria to meet its economic and social development for the per:i..od
1970-1980, This was estimated to be 50,000 at the rate of 5,000
annually (Kilby, 1964), However, the existing polytechnics produced
an average of 1,000 per annum for the period 1970-1975 (Ishola, 1977).
This represents a shortfall of about 80 per cent for the period 1970-
1975. And in 1972 they are producing 2,8 technicians per 10,000 of
population as against 3,6 technologists for the same population
(Unesco, 1974). If this is expressed in another way, Nigeria is pro-
ducing 0,8 technician per technologist/scientist, The generé].ly
accepted ratio of technicians to technologist is 5:1 (Hunter, 1963;
Great Britain, 1956), The ratio, however, varies from industry to

indus try-

For these reasons, there is a shift in emphasis and orientation
towards a more functional approach to education which better fulfils the
socio~economic and political needs of the nation, In addition to the
regular courses, the Federal government will give support to programmes
clearly identified as meeting specific manpower requirements of the

country at this level (Nigeria, 1975).

A sum of 188 million Naira will be speat on technic=l education

throughout the country, And in order to meet the existing shortfall in
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the supply of middle level manpower of all categories, it is envisaged
that enrolment will increase during the current plan period from

8,856 students to about 36,455 with the anmual output of 3,000' in the
first year of the plan (1975/76), increasing to 9,000 by 1980 (Nigeria,
1975).

The courses offered by the polytechnics, the staff, the varying
teaching methods used, the students and their background and the
relationship of the colleges with outside organisations, industry and
commerce particularly have important implications for library services
in these institutions, All of these will be examined in the next

chapter,



3.

CHAPTER 3.

IMPLICATIONS CF THE POLYTECHNIC SYSTEM FOR LIBRARY PROVISION

3.1 INTRODUCTION

The previous chapter was devoted to defining the whole objectives
of polytechnic education in Nigeria, particularly its emphasis on
functionalism - the integration of theory and practicc; the liaison
that should exist between the polytechnié and industry: the levels of
students it caters for, and the peculiar problems the rapid expansion of

this arm of higher education will create for the polytechnics,

If the library is tJ contribute meaningfully to the objectives of
the polytechnics, it must play a very dynamic role and be innovative in
many respects, The innovative role would be in restoring the unity of
kaovledge to the students and destroying the rigid and artificial
specialisms inherent in mainly classroom instructions, To achieve that
much the library must be a place which can "stimulate intellectual
curiosity and independent leaming" (Lewis, 1970). The concept of
"Library college" which is based on inter-disciplinary studies rather
than narrow specialism has a lot to commend it, However, the practice
of this concept can only be practised in its restricted form in Nigeria
as it will be too expensive in the form it is practised in its native

home in the United States of America,

Incidentally, most polytechnics in Nigeria operate the credit wnit
syster while a few more are seriously considering its adoption, This
system encourages liberalisation of education, Perhaps the strongest
stumbling block to wholesale adoption of tiis system are the professional
examinations syllabuses to which the polytechnics must have to teach,

However, the adoption of national syllabuses which the National Board
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for Technical Education is encouraging should make possible flexibility
in the way the courses will be organised, Advantage should therefore
be taken of an opportunity in the preparation of these syllaimscs 50
as to intreduce innovation and elements of liberalisation into the

course contents of the Nigerian National Diplama,

.

There is therefore a need for active cooperation between the
librarian and the academic staff so as to create a leaming situation in
which the classroom inevitably and essentially leads to the library,

It is, however, essential that the right climate which gives confidence
in, and respect for the library must exist, This depends largely on
the book collections, the calibre of staff, accommodation, finance and

other resources that are at the disposal of the librarian,

3.2 PROBLEMS

3.2,1 Local library resources

In developing the library service in Nigeria the librarian must bear
in mind that there may not be many libraries in the locality that are
likely to have bookstock at the same levels as those in which the poly-
technic is interested, He is therefore forced to stock as soon as is
practicable all the books and periodicals and major reference books that
are of dirvect relevance to the courses of study, With the exception of
cities and towns like Lagos, Ibadan, Enugu and Zaria with a concentration of
libraries, mainly universicy and special, others are not as well served
with libraries, Even in these places experience has shown that the
interlibrary loan traffic is usually between similar institutions,
Although other libraries could be of use, the waiting time may be too
long since the books are also in heavy demand by their own students and
staff, Tt is only in the area of periodical literature that some

ass. «e:could be expected because of photocopying facilities,
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3.2.,2 Availability of books through book trade

The book problem is aggravated by the fact that most of the books
in use in higher education in Nigeria arc imported from England and
America and from France and Germany for books in French and German
languages, The last category is relevant in the casc of the polytechnics
offering courses in bilingual secretaryship, Oenerally speaking, most
bookshops do not carry comprehensive stocks of certain books for fear of
tying down huge sums of money on stoék that may not sell, This creates
problems for the librarian in that students rely mostly on the libraries
as their source of books, The library on its part relies to a large
extent on the importation of books with the attendant delay in satisfying
requests, even in some cases of getting additional copies for those
titles that are temporarily in heavy demand,

3.2.3 Communication
Communication is a nagging problem, The direct effect of this is

delays in interli.bx:ary loans if sent by post, Reliance on the telephone
has frustrated many a librarian, The erratic and temperamental tele-
phones have forced many people to go in their cars to transact library
business that otherwise would be better done by telephone, This has in
turn contributed to traffic congestion in Lagos and Ibadan, For this
reason, some libraries have bought motorcycles for their attendants for
use in interlibrary transactions, Courier service has also becn experi-

mented with, between libraries in Benin, Ile-Ife and Lagos, (Esezobor,
1974).

3¢2.4 Administrative problems

There are, cf course, the administrative prbblemS. The nature of
these problems will vary from one polytechnic to enother, The most

common of these are delays in the finance office in settling invoices,
: ¢
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So unless the librarian is very vigilant, a good many of the invoices
may remain unsettled, Consequently, the library may lose the goodwill
of its creditors, mainly booksellers and other library suppliers, Worse
still, the delay in payment could lead to loss of mcney from the current
vote as previous bills may have to be settled from this vote, This
could have serious repercussions in institutions that forfeit unspent
grant to the treasury, And the librarian may have an uphill task in
justifying his request for additionﬂ grant in his advance proposals for

subsequent financial years,

Some of the most important problems have been highlighted as they
affect the efficiency of the service, the operational costs as well as
the size of staff and the time that might be needed to perform essential
functions and offer services. They are, however, not peculiar to the

polytechnics,

We will now gé into some of the specific provisions and services,

3.3 BOOKSTOCK

If we are to produce the right type of technicians that Nigeria
most badly needs - that is, men whose judgements can be trusted and who
can be expected to lead others in development and maintenance work =
then we must see that their education and training include a good measure
of quiet and contemplative browsing amongst the books of their own
selection, It is also desirable that those students who are training
to make a direct contribution to the national income should also display
considerable interest on how our present~lay society is organised, and
in the great contribution which modem industrial development has made
towards the elimination of drulgery. The provision of a first class

library will help towards meeting these objectives (Boyle, 1957).



The bookstock should be comprehensive and related to the courses
of study offered in the institution, And it is desirable that it be
as independent as possible, It must consist of the following:

(a) reference copies of standand texts, This is necessary in Nigeria
because most of the books are imported and students encounter problems
in obtaining them as they are not nemmally available in the bookshops,
even in the cities, The reference copies will ensure that at least
one copy each of most books are available in the library for reading at

any time the library opens;
(b) lending conies of (a) above;

(c) background readings recommended by lecturers and which may be
required for projects;

(d) basic reference stock consisting of standard reference books, a
wide range of bibliographical tools, including abstracts and indexes
reflecting current Eievelopnents and as keys to the literature,and

standard specifications and patents;

(e) .a range of current periodicals for current thoughts and developments
in the subjects studied at the appropriate level and back runs of
periodicals;

(£) a wide range of books and periodicals supporting the liberal
studies programme ;
(g) stock in support of research interests of staff and which will keep

them fully abreast of developments in their fields;

(h) files of trade literature, examination papers, syllabuses, carcer in-
formation and anart illustration collection for an institution offering

courses in fine arts and fashion design;
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(i) audio~visual aids: tapes, slides, films, film strips and gramo-

phone records and audio-visual equipment;

(3) stock reflecting the need of local industry for information in

addition to staff and student needs (Sewell, 1967).

What will be required will vary with our views of our proper
functions and local circumstances, For example, the presence of
research collections in nearby university or special libraries may
relieve the polytechnic of subscribing to periocdicals on fringe subjects
or those only infrequently needed by staff or students for projects, On
the other hand, a polytechnic in an area without these resources may have
to provide such materials, In the circumstances, the library must buy

the ones it knows will get good use and so should be available on the
smt.

In building up the collection one must not lose sight of one inescap-
able fact that thes;e polytechnics, like other educational institutions in
the country, are supported from public funds, It is as well that the
library services be viewed not only in the light of institutional require-
ments, but as part of total national provision for information and
research needs, The Unesco General Information Programme recommends that
no library will be an island unto itself, It advocates an integrated
national information library system (UNESCO, 1971, 1975). It is essewtial
therefore that the polytechnic Jibraries get involved in the library cooperatiy
schemes at both local a.ﬁd national level, As has been indicated earlier,
the polytechnic library may be the only library of any consequence in some i
arcas for the next few years, In such circumstances, the librarian may
have to initiate the best way of mobilising the resources in the lecality
to the best advantage, We will return to this topic later_.in this

chapter,

.
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The book collection must of course reflect the levels of courses
in the polytechnics, The levels range from remedial for those without
the General Certificate of Education ordinary level, to those ‘pursuing
the Nigerian National Diploma and the professional courses, The
Nigerian National Diploma is similar to the Higher National Diploma in
the United Kingdom, At the lowest level the stock will provide oidinary
level books in the sciences - but mainly in mathematics, chemistry and
physics for those on remedial courses, - The students on these courses
usually have the equivalent of City and Guilds of London Institute
Certificates but have deficiencies in those science subjects. The
purpose of the course is to upgrade their knowledge i» these subjects to
General Certificate of Education '0' level during a year's part-time
evening course, (Yaba, 1977-78). For those offering 'A' level General
Certificate of Education course, part of the library will provide for a
continuation of the best kind of sixth form library, For the rest, it
should reflect a wide range of books and periodicals for staff and
students in subject areas and fringe topics for proper technician and

professional courses,

The narrowness of the field of study offered to the student tech-
nicians should be of great concern to the librarians »nd educationists
generally, The solution to this problem is the provision of liberal
studies, One of the main objectives of a liberal education is to teach
the individuals the use of books, to read no less than to write, to know
where to find what is wanted and to enjoy finding it, The library is
the main tool of this kind of approach to knowledge,

,
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3.4 LIBRARY STAFF AND ACADEMIC STAFF RELATIONSHIP

There should be regular consultation between the librarian and the

teaching staff, The aim is not only to improve the nature and disposi-

tion of the collection, but also to ensure that its use by students leads

to a greater understanding of the techniques and principles of library

enquiry (Beswick, 1967). The contact could also be useful in the

following respects:

(a)

(b)

(e)

(d)

(e)

(£)

checking that bibliographical references given in projects are
accurate and consistent;

that reasonably good notice is given to the librarian of the
introduction of new courses so as to make it possidle for him to
provide suitable books and periodicals for the benefit of the
students joining the new courses;

seeing that appropriate prevision is made by the library for
special short courses - workshops, seminars - both in obtaining
material and sometimes temporarily putting certain materials
aside for restricted use by short course members only;

ensuring that reading lists are up to date and that books
recomnmended for background reading are available in the right
quantity;

constant review of the sections of the bookstock with assistance
from lecturers;

maximum exploitation of college resources in providing an

information service to local industry and commerce,

3.5 USER EDUCATION

The library must really be used deliberately by the .ccturers as

one of their regular teaching tools to help students to read, search and
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discover, The student must of course be guided on how to use a library,
how to find infoimation and how to apply it. This will involve a

reform of the lecture and teaching programmes and cutting down the time-
tables so that the whol: day is not completely filled with a succession

of lecture, workshop and laboratery attendance, The programse of study
must allow students more freedom, more individual work and more individual
study. To achieve this, the time-~table must be less crowded and more

free time set aside for free study,

The time for systematic library instruction can be allocated on the
time-table if the librarian can persuade the Principal and the heads of
departments of the need for such purpose., The programme requires much
staff time if it will be done properly and with good results, In
Nigeria such programmes require careful planning and the introductory
lectures may appear too elementary, This is So because most students
come to the polytechnics with no library background at all, The
librarian must therefore resist the temptation of trying to train
nlittle librarians® instead of users of the library, He must appreciate
that this is the most subtle danger that must be avoided. It could be
serious as students may fail to appreciate the purpose of the exercise
and then regard it as an irrelevant piece of work imposed by administra-
tion and far easier to ignore or resist than, say, examinations (Mews,

1970) ,

It may become necessary at times to organise some sort of courses
for lecturers as some of them lack bibliographical iknowledge and exper-
tise even in their areas of specialization, This aspect may not be an
easy one to accomplish, but much depends upon the personality of the
librarian,

A programme of user education will embrace one, two or all of the
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following, What the librarian can undertake will depend on the time
that is allocated for that purpose, the amount of cooperation he
receives from the lecturing.staff, and the staff he has to carry out the

teaching and demonstration,

(a) Introductory course will cover:
(i) a tour of the library to familiarise students with library
facilities and its organizgtion.
(ii) instruction on the use of the catalogue, general biblio-
graphies, indexing and abstracting publications, This
could be followed by library assignments designed to test how
much the students lknow but linked with the s<udents' courses,

(b) Systematic study of information sources and services,
This may lead to exercises in finding specific information, This
involves some student participation, And the teaching staff may

suggest topics So as to link them with the students' course,

(¢) Courses in finding and using information,
This is based on (a) and (b) above, It invelves lecture on
literature search, reading, selecction and evaluation of information
for specific purpose. It is important that the ]ibrary.course be
integrated into thc teaching programme and teaching methods, This
course leads to presentation of projects or seminar papers (Carey,

1968).

Appropriate arrangements need be made for students on short—courses
to receive training in the use of library and literature, This programne
requires expertise and experience in the information requirements of such
groups - most of whom are qualified already in different disciplines,

The courses normally range from two weeks to three months,.in the case of

Ranagement covsses. A rather intensive course supported by hand-outs
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might be the answer, The failure of managers in Nigeria to recognize
the value of information service results from the fact that they missed
the opportunity of knowing the significance of the library as a source
of information while at the college or the university, The librarian
can do no better than seize the opportunity of the short management
courses, to correct this through organised courses tailored to their

particular needs,

Teaching hours spent in this way would be more effective if there
was more efficient use of library resources by students, With the
expected increase in student population, greater responsibility for
finding materials may have to devolve on the students, Systematic
instruction in the use of library and literature greatly improves
students! ability to use the library, However, this ability may not
necessarily lead to a wider library use, as this depends more on the
subject lecturers! attitudes towards the students' methods of study,
So the librarian must ensure that the lecturers! attitude is the right
one through gentle persuasion and through his contribution during dis-

cussions on the acadewmic Board and the Curriculum Committees,

In their subsequent professional careers the students will need to
be able to handle information effectively, This is a very important
matter for their f{uture careers in an age of rapid technical advances,
where they will need to keep up-to—date in their fields, and in an age
where information is a very valuable national resource, Nigeria needs
people at this level who will be able to use information to improve

production, innovate and increase productivity,

3.6 LIBERALISING EFFECT OF THE LIBRARY

The library that will result from the pattem suggested above will

31



have a more liberalising effect than is possible in a teacher-centred,
subject-oriented, and classroom constrained organization ef learning
activities, It will give greater flexibility to the order in.which
topics are treated while retaining planned, co-crdinated links with other
parts of the course, It will also encourage students to work individu=
ally and in groups as the usc of the library could go along with all of
the other less formal teaching methods, such as seminars, group discus=—

sions and project assignments,

Through such arrangements students of technologies, for example,
might be encouraged to educate their sensibilities, understand and
appreciate other subjects apart from their own and relate knowledge and
its application to the society as a whole, (Baxter, 1963) It is also
hoped that such approach will lead to the developuent of independent
judgement and intellectual maturity (Boyle, 1957). The challenge in
Robert jordan's message (Jordan, 1962) is of particular relevance for
Nigeria:

"pPotentially, librarians have the opportunity to play a unique
role, as the most dependable exponents of educational philosophy,
because of their broad general interest, and because of their
intimate relation to the foundation of the educational process,
library use, In coantrast to the typical narrow devotion of the
faculty member to his subicct, the librarian is devoted to the
general aims of education and to the students, a<¢ individuals,,.
But librarians need courage and self-confidence above all else,

They need to end their ,,, congenial inferiority complex and
assert their unique mission as the guardians of liberal education,"

3.7 AUDIO VISUALS

The library responsibility for audio-visual aids does not end with
the mere provision of the softwares as well as the hardwarcs, They
must be well organised and administered and their availability adequately

publicised.

The aim is to develop a dynamic Learning Resource Centre of which
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audio-visuals and other non--book materials will be an essential part,
The media resources, conveying imagination, experience, information and
visual appeal can together with print bring students to a greafer under=
standing and a better appreciation of otherwise vague and abstruse
topics, And where there are differences in ability media resources

could often provide the missing motivational factors (Davies, 1969),

It is desirable that these resources be centralised in the library,
acting as the College Communication Centre, If the library fails to
do that, different departments will build up unco-ordinated, under-used,
badly organised resources and the money allocated for that purpose

might not be used to the best advantage.

If the audio-visual aids unit of the library is adequately staffed

with visual aids specialists courses could be organised as follows:

(a) a basic course of familiarisation to demonstrate all kinds of
equipment and 'resources 3

(b) technique courses which give guidance in the use of such equipment
as projectors, tape recorders and scanners, and assess their
importance in teaching individual subjects;.

(c¢) a materials course giving practice in creating in the media,
This is a very important and useful course since many of the
commercially produced materials may be inadequate or unsuitable for
all purposes in a country like Nigeria which relies largely on

media resources produced outside the country,

Altematively, the courses could be organised in co-operation with
other established Audio Visuals Units at local or state level., Other
bodies and institutions which concentrate on innovations and new teache-

ing techniques could well be the answer, _

Obviously, the use of audio-visual aids will be on the increase in
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the polytechnics as it is now being recognised that effective teaching
in most subjects and indeed in those that do not come within the
experience of the lecturers will depend largely on judicious use of

these aids,

3.8 SERVICE TO INDUSTRY

The characteristics of this type of training -~ that of integrating
theory, practice and field training - a're highly relevant to the work
of the library J.n relation to its services to students, staff and
industry, Starting from the 1977/1978 session, engincering students in
the polytechnics in Nigeria pursuing the Nigerian National Diploma (NND)
courses will spend the long vacations during cie course for field work
in industry, It is the purpose of this field work (practical experience)
to sorge the functional link with industry at the grass roots level as
well as giving the trainee technicians the required practical experience

as an integral part of the course,

The library in its support to the polytechnic in promoting the
closest liaison with industry can give valuable service by making its
resources available to industry and by acting as a centre for the supply
of technical and comme:cial ideas and information, However, no one
library can .hope to give adequate information service to industry, Such
a service can only be possible on a mutually cooperative basis within a
defined region, For such a cooperative system the library has an

important role to play,

Library service to industry as an organised information service does
not exist in Nigeria, There are, however, pious hopes in some quarters
of the need for such a service, In 1969, an information service to

industry was launched by the Yaba College of Technology in cooperation
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with a few other libraries in Lagos, It was the Lages Special
Libraries Information Service (LASLIS), with its headquarters at the
college library, Due to shortage of staff, lack of moral support and
a lack of awarecness on the part of the pers&mcl in iniustry, the
service is now offered t> these who ask for it and it is given only by
the library, although the resources of other libraries are sometimes
used to answer enquiries, The service is very much apdreciated and it

does indicate an areca of real need in Nigeria,

There is onc important area that should be looked into with bene-
ficial results, This is a survey of information needs in industry in
Nigeria, Oguara (1975), in his conclusion on Special Libraries in
Nigeria, asserted:

Many institutions both in the public and private sectors have -
no library and information services facilities at all,»

He therefore calls for a

"comprehensive investigation into the structure, resources and
services of the existing facilities"

in the belief that the result of such investigation could lead to

na determination of the nature and level of library services
and documentation centres to be established,"

Alyepeku (1974) even went further to advocate legislation compelling

1irms to provide library and information services,

It is true that in Nigeria the majority of citizens arc not conver-
sant with the scurces of information available to them, nor are they
conversant with the best way of exploiting the resources, .t\-nd it is not
uncommon to find the majority of the firms without libraries, This is
probably so because most of the firms belong to inteimational organisa—
tions that have libraries or information centres at their headquarters,
But times are changing, Not only are most of these firms being largely
indigenised through coxnp\ﬂ.sory sale of certain percentages of the share

capital to individual Nigerians and govermment (Nigeria, 1972), but the



nature of the cconomy now is such that if it is to thrive it wust make
use of efficient and effective information services, There is, of
course, an urgent meed for an aggressive user education in Nigeria if
the information service is to be used to the best advancage, This
underlines the urzency ot thn;. programme advocated in this chapter under

tuser educationt,

For a polytechnic library to offer an information service to industry,
moral and financial support of the Academic Board is essential, It is
not enough for a librarian to act on his own strong belief for such a
service, The emphasis on the moral support of the polvtechnic rather
than that of the Principal alone is deliberate as a change in principal-
ship could affect the service adversely, if the new Principal happers to
be one that does not favour such a service, This reminds me of the
reaction of a former principal of a college of technology on my views
during an interview on the Nigerian Television programme, that a college
of technolegy library should, in addition to its other services, provide
an information service to industry in its locality, The following day
he telephoned me and said that in his opinion t.e college library
existed to serve the college and no more; and that the public library
should be left with such a service, That was an unfortunate stand,
coming as it was from a former Principal of a college of technology, But
it is a stand which a college librarian cannot afford to ignore, Inci=
dentally, most public and state library services will wanv, at present,
to concentrate their efforts on serving the general putlic rather than
plan a specialised information service to industry, = IFlA said (IFIA,
1973) that in a developing country like Nigeria the public library should
plrze emphasis on simple educational material ard books for leisure
reading, changing later to more sophisticated provision, including

technical and cammercial information,
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In the case of the polytechnics there will be¢ many experts and
specialists on the staff whose help in solving the more technical
problems will be invaluable, and the library can serve industry well by
exploiting the available expertise when thiS becomes 1 ecessary. Such
help would, of cocurse, prove most beneficial to the institution in the
long run, It should be possible for the library to provide full
library service to industry in return for other benefits, financial or

otherwise (Lambe, 1957).

It will be necessary to appoint Industrial Liaison Officers in the
polytechnics, These will be people with experience in industry and who
are interested in handling problems and are aware of the complex problems
of communication (Wright, 1969). It is appreciated that a Nigerian who
possesses these qualities will require very good incentives to be
attracted to the job, The functions of the Industrial Liaison Officers
will include some of the following:-

(a) Helping small and medium sized firms which have inadequate
scientific or technical support;

(b) helping these fims to identify and define their problems;

(¢) encouraging them to use the variety of specialist advice available;

(d) fostering the intreduction of new methods and'tec}m.i.ques to raise
their productivity;

(e) encouraging them to use the polytechnic to the full as well as the
resources of government establishments and research institutes,
through the provision of an information service based in the

polytechnic library (Ishola, 1977).

The provision of an information service to industry will require
Prrsonnel with expertise in the techniques of informaticn handling and
who can act as a link between the Industrial Liaison Officers and the

Prople in industry, and be able to interprete their informatien
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requirements in absolute terms, The polyteclmics could initiate a
training programme for new graduates in specified disciplines as such
people are rare in the country. The graduates could be sponsored for
training at a School of Librarianship and Information Studies for one
year of an M,Sc¢, course afﬁer having been employed as a trainee for a
year, This system was adopted by Hatfield Polyteclnic, England, with
beneficial results (Wright, 1909). An aggressive staff developuent
programme is, however, needed to carry it through until a reascnable

crop of information specialists and systems analysts are produced,

3.9 INTER-LIBRARY COOPERATLON

Since no library could be self-sufficient and since a library,
however well-stocked and developed, is but a part of the national
livrary and information resources, the polytechnic library should take a
very active part in any schemes of inter-library cooperation., This will
involve cooperation in the acquisition of specialised materials and in
appropriate joint records such as the union list of serials, Of parti-
cular relevance from our own standpoint is cocperation in indexing of
articles, publications and other materials for current awareness, This
assignment will require extra vigilance on the part of the participants
since bibliographical control of these materials is not curvent and at
best incomplete (Aje, 1677). At the national level, this cooperation
will involve contribution to the national union catalogue, and the
national union list of serials, compiled by the National Library of

Nigeria in Lagos,

Since the polytechnic libraries will provide information service
in industry, it will be to their advantage if they consider for adoprion
in Nigeria the Russian pattem of strong collaboration bctwe;n scientists,
engineers, librarians and research workers, So as to create an active

technological information service throughout the country (Lewis, 1969),
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3,10 OTHER SERVICES

The library will need to adopt a progressive publicity programme in
order to bring its various resources and Services to “he attention of
those who should know about them, so that they could be exploited to
the best advantage, For that purpose, the publication programme should
include reading guides, bibliographies, newsletter and guides to the
librm.

Because of the problems students and staff encounter in obtaining
their own books, the librarian could organise an exhihition of books
with the cooperation of the publishers' representatives and reputable
booksellers, The best time for such exhibition is the first few weeks
of session, and the subjects covered by the book exhibition would be
mostly those of interest to the polytechnic, It would be extremely
useful if students and staff could order or purchase any of the books
in the exhibition,

The librarian should show an active interest in the promotion and
distribution of books if permanentsolutions are to be found to the |
perennial book distribution problem, 1In the case of the polytechnic,'
the librarian could help to start a bookshop on the premises which will
later be run by a committee with the polytechnic librarian as the
chairman, The librarian, because of his knowledge of books, will be

able to give expert advice.

The resources and services should be adapted to the changing cir-
cumstances in the polytecimics and in response to official policies on
technical education and information needs, both in the community and in
the nation ‘as a whole, An cfficient and effective library service is
an expensive investment, Most of the services discussed in this

chapter will not be possible without making provision for sufficient
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qualified and experienced professional staff and capable supporting
staff, spacious accommodation for books, readers, scaff, teclnical
processes, and services including user education and adequate capital

and recurrent grants,
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4.1

4.2

CHAPTER 4.

SURVEY OF LIBRARY STANDARDS IN FOUR COUNTRIES

INTRODUCTION

This chapter is in two parts, Part 1 is devoted to a survey of the
many attempts made in four countries, Englarnd, United States of America,
Capada and New Zealand, to evolve standards of library services for non-
university level institutions, VWhile Pa’rt 2 attempts 2 comparative
study of the recommended quantitative standards, Attention is given
only to those attempts that are considered sigrificant in the search for
standards of library service and aimed at improving them, For this
reason, publications other than standards are included, for although they
do not contain the word standamis in their titles, the intention remains
the same, That is, to give recommendations aimed at stating what is
required to improve the present library situation in these institutions,
It will be almost impossible to catch the spirit of the second part of
this chapter without the historical background in part i1, The purpose
is to enable readers to appreciate tﬁe developments of these standards,
the philosophies tchind them ard the impact they have on the developments

of library services in their countries of origin,

EVOLUTION OF STANDARDS

ENGLAND

In Britain concern for poor libraries in techmical colleges was fivst
shown in 1938 in the report of a joint conmittee on libraries in technical
institutions, It blamed the lack of library provision in many cases on
the Principal or his staff who had not stressed the imporcance of the
library rather than the parsimony of the local educatvion authorities
(Wright, 1958), The stand was restated in 1944. In 1955, tMe Regional
Advisory Council for Higher Technological Education, London ard Home

Counties, published a report on libraries in colleges of further education,
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The appendix to the report contained the report of a survey of library
facilities in art, commercial and technical colleges in the region during
1953~54. The report gave concrete suggestions for stock, size of stock,
expenditure and scaff in the region, It recommended £300 (1955 prices)
for colleﬁes doingz mainly part-time work and recording 25,000 student
hours, and £2,000 for those with 1,000,000 student hours of which two=
thirds are full-time, In 1959 the Council recommended amwal expendi=
ture which improved that contained in the previous report, It emphasized
the value of up~to-date stock, and recommended that a proportion of special
grants to new dcpartments and new courses should also be earmarked to
cover additional work the* the library will undertake in relation to new
courses, In the same year the Southern Regicnal Council for Further
Education provided more general recommerdations, particularly in relation
to library provision in smaller colleges, The last two reports illus-
trated quite clearly the paucity of library provision in the two regions
as well as recommending standards in order to improve the situation

(wright, 1958).

Also in 1955 the comnittee of the newly formed Colleges of Technology
and Further Education Sub-Section of the University and Research Section
of the Library Associaticr prepared a memorandum describing library
provision within the technical colleges and suggested how the position
could be improved, In 1957 the Sub-Section published a further document
(Library Association, 1957) giving basic recommendations for libraries in
colleges of advanced techmnology, regiomal technical colleges and area
technical colleges which have udvanced full-time or sandwich courses, It
proposed a points system for finmancing the colleges, Full-time, post-
graluate and research students are assessed at fifteen points each, part-

time staff five points each, universities standard ten points per 1000
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student hours, advanced standard six points per 1,000 studeut hours, and
school stardard two points per 1,000 student hours, Each point was
valued at §s.6d. (1956 price). Yescombe (1963) criticised the .;stania.ms
in that it did not allow for subsequent increase in costs of books,
pericodicals and Lindings, A survey of the principal college libraries
by the Sub-Section in 1954 revealed an average overall expeniiture. of

10s,2d. per head; the lowest was 4s,1d. and the higheat £1,

Building Bulletin No, 5 (Great Britain, 1055) accepts that a library
is indispensable in a college of further education and made recoumenda-
tions for size of libraries in these institutions, The recommerded
sizes range from about 1,000 square feet for coclleges with a student
capacity of 1,500 to 2,000 square feet for colleges with a student popula~
tion of 3,000, In addition, there is provision for storage, supervision,
a small and preferably scparate area for technical processes, a small
office for the librarian and a reading roomw for journals, There is
evidence, however, that some of the colleges of technology had library
accommodation in excess of the recotrmended area, For example, Manchester
College of Technology had a total area of 7,300 square feet, Hatfield
Technical College in 1952 had 1,800 square feet for 3,500 volumes and had
planned a pew extension of 3,000 square feet, providing a total capacity
of 40,000 books, Liverpool College of Commerce library erected in 1954
had 2,116 square feet providing accommodation for 8,000 books and forty-

four readers (Wright, 1958),

Earnshaw (1668) felt that the provision in Building Bulletin No, 5 was
too inflexible where demard was rising.  A.T.T.1 and A.P.T.1 (1963) after
a detailed study of the existing recoumended prevision for library buildings
suzrested as a mears of immediavely raising standards that seats might be

provided for from 10.6 to 20,2 per cent of the day-time student population,
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according to the size of the college, A higher percentage of readers in
larger colleges was suggested, Other revised formula includesspace for
four-fifths of the books at 90 sq, ft, per 1,000 and one-fifth at 45 sq,
ft, per 1,000; but no precise figure for bookstock was recommernded, The
circulation space was to be an additiomal 25 per cent of reader and book

space and provision for service space and seminar space,

Circular 322 (Creat Britain, 1957) was significant in many respects,

It explores in detail the functions of the library and the role it should
play in the life of a technical college., "The functioms of a college
library are to provide books, periodicals and other materials for private
study and research"”, It emphasises the role the library will play in
liberal studies, the training of students in the use of the library and
literature so that they may Lenefit from the library resources and that
they may acquire the habit of finding .i.nfor:hation after they have fimished

their formal education,

It encourages information service to industry, interlibrary coopera- .
tion at local, regional and mational levels, A Library Advisory Cowiittee
is considered necessary to assist the librarian in his duties and to

formulate a sound library policy,

It sets standards for stafiing, accommodation, size of stock, finance
and equipnent for each category of the colleges, These were based on

size and level of work,

Lord Verulam (1957) commenting on the circular said "although it
stresses the importance of a goed library in a techmical college ard
emphasises the need to make use of it, it docs not make clear the extent
to which the availability of a library can make more liberal the education
given, Although the circular up-dates the Building Bulletin Neo., 5 (1959),

the Association of Teachers in Technical Institutions (1966) felt that the



provisions for library accommodationwereout of date in some respects

even when they were first issued,

Circular 322 says, "It seems unlikely that any library can function
effectively with less than 3,000 volumes," The Stardairds of the Library
Association Sub-Section (1959) set a minimum target of 10,000 volumes

over five years at a minimum outlay of £13, 500,

Circular 323 (Great Britain, 1957) was significant for its intro-
duction of the post of tutor librarian in colleges of technology as well
as stipulating the qualification, salary and status,

Ardern (1957) did not think that the Ministry of Education recommern-
dations in circular 322 were adequate, particularly when compared with
the draft circular circulated to interested bodies earlier, It did not
give any definite standards on selaries regrettably, Paterson (1957)
also criticised it on this point, It states simply, "the corditions of
the librarian's service should be designed to give him a position in the
college, appropriate to his respomsibilities," Although it recommends |
a generous book 2llowance, it only suggests book fumds ranging from £500

to £2,000,

Wright (1958), however, felt that many technical college libraries
are increasing in size due to the impetus of circular 322, Eatwell
(1958) also felt that the expenditure on books and periodicals has
improved since the issue of the circular, 1In 1958 a survey of .tho
London and Home Counties revealed that 18 of the 105 colleges that replied
were without libraries as compared with 30 out of 114 in 1954 (Eggleston,
1959).

The Govermment White Paper on technical educacion Cmd, 9703 (Great

Britain, 1956) is responsible for major progress made im libraries in
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collégeé of techinology mid further education, Ia paragraphs 105 arnd
106 it spelt cut what the National Council for Technical Awards means

by tthe college will be expected to provide good library facilities and
good social amenivies," It emphasizes a camprehensive Jibrary, training
of students in metiods of handling technical literature, supply of
techinical infonmation to iudustry aund exchange of ideas and inter-library

cooperation at all levels,

For staffing and status of librarians in these colleges the.memoran-
dum {1990) prepared jointly by the Councils of the Library Association,
Association of Technical Institutions and the Association of Principals
of Technical Institutions was a hallmark, It considered the functions
of the library ard the librarian in the educational work of the college
and recommended that "salary should be within the range of the Burnham
Technical Scales, The grading of “he post should e related directly
to the standard and volume of work undertaken in the college and to the
size and scope of the library," It also recommended the designation
Mtutor~librariant in line with the functions of the librarian stipulated

in both circulars 322 and 323 (Great Britain, 1957),

The Library Association and its section for colleges of technology
and further cducation have sincc 1957 promulgated standards of library
service ir colleges of technology and surveyed libraries to find out the

Library situation in these institutions, ;
The first official sfarﬁmﬂs of service wexre cempiled hyla. copmittee
of the Sub~Section for Colleges of Techmology and Further Education,
University and Research Scction of the Library Association (1957), The
intention of this document (revised in 1959) aptly puts: wwhat is said
in 1972 will be determined by what we do now.% It gives a resuné of the

1938 Joint Report, part of which says, ¥, , ., the Iibrary pesition is

-
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entirely unsatisfactory and calls for drastic reform.?” It also gives

the part the library should play in Liberad education by giving the

stand expressed by the National Institute on Adult Education on this

subject, "A liberal cducation without books is unthinkable; yet few

- techmdcal drnstitutions have anything like an adequate liibrary, which,

after all, should be a comion laboratory and workshop for the whole

institution,” Then it goes on to criticise the ammmal votes which are

inadequate to replace obsolete and worn—-out volumes, In oxder to

improve this situation it calls on local education authorities and gover—

ning bodies for a more progressive attitude toward the fimancing and

staffing of technical college libraries, particularly finance for the

initial equipment of new libraries and for maintaining the existing ones

at a proper standard,

(a)
(b)

(c)

@

(e).

(f)
(g)

(k)

The main features of thé lo5Y f.io.cwnem: are

that the quantitative standards are minimum;

experienced chartercd librarian accorded the recommended

status should be in charge of the Library;

there should be sufficient staff to open the library

during all college hours; |

scating for 10% of students at 25 square feet per student

plus 20% of that total for the librarians’office and store;
central library is recomuended; departmental libraries should only
be provided for departments distantly situated in separate buildings;
indtial grant for 10,000 volumes to be built up within § years;
point system for book fund is bLased on student hours aud levels of
work}

modern fittings and equipment and use of recogrised cllassification

scheme and up~to-date cataloguing,
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The recommendations in the 1938 joint report and those of the
Londoxn and Home Counties are referred to extensively, but prices are up-

dated, | T,

In spite of the influence of circular 322, reports indicate that
progress was still slow in many of the established libraries. Whatley
(1961) described the inadequacies in libraries of Celleges of Cowmerce,
compared with standards suggested inlcircular 322 and with the standards
issued in 1959 by the Library Association Sub-Section for Colleges of
Technology and Further Education, Earnshaw (1901) emphasized the necd

for urgent develojment because of the lamentable position in many colleges,

In 1965 the Library Association published College Libraries;

recommended standards of library provision in colleges of technology, and

other establishments of further oducation, Its main purpose was "to

facilitate the provision of sound and comprehensive library services in
Colleges of Art, Commerce, Technology, and Further Education , ., ," The
s;t.a.ndards are "based o.n expericnée and detailed iunvestigationt, It
covers comprehensively standards of library use, services to be provided,
resources required for efficieincy (books, staff, buildings and budget),
together with sample calculations of cost, size of building and staffing
of a particular type of college. The appendix contaiis "§pecimen courses
oen library use for studencs at courses", This document was preceded by

Recommepded summarvy standards of library provision , . , published in the

Library Association Record in June 1964, with a warning that a detailed one

would be published before long,

The second edition of the 1905 standards was published in 1971,
Sacond edition (revised} 1971 includes "Policy Statement on College -
Libraries and Learning Resources", For the first time the _:etandards also

apply to Scotland, Calculations and specimen courses on library use are



cmitted, ILikc thc.first (1965) edition it reflecss », , , the incrsased
awarepess of the role of the library in the college, exbortations from
the Department of Education'and Science, Council of National Arl.:a.dcmic
Awards, tie growth of liberal studies ard the widening of curricula .,0
(Library Association, 1971), As its predecessors, it reviews the
services wlhich should be provided and indicatas the resources required in

terms of bookstock, stalfing, buildings and finance,

The emphasis is on "quality service! rather than a tulk service and the
adequacy of stock to meet the main needs ip all subjects taught in the

college,

(a} Services that will be provided include:

(b)

(1) reading and reference services (emphasis on well organhised, compres
bhensive stock of books, pericdicals and other library materials,

including avdio-visual materials);

(ii) guidance to readers, both staff and students, and biblicgraphical
consultation; ' ' —

(iii) courses in efficient library usage;
(iv) information services ~ to staff and students;
(v) active participation in inter-library cooperation at all levels;

(vi) services to industry axd commerce through exchange of ideas and

information between the college and industry;

(vii) others include index and abstract services, library publications,

exhibitions anl displays,

Books and other library ma.terials:

(1) There is need for a stock pclicy, capital grant for initial stock, .
adequate finapcial provision for stock growﬁh; stock p-.ianni.ng
policy should provide for well balanced bibliographical aids, general

reference books, standard works, books sultable for liberal studies
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(c)

(d)

(ii)

(1)

(ii) The college librarian should be a chartered libracrian while a degree

(iii) The librarian should be a member of the Academic Board and should

(iv) A ratio of one member of library staff for every twenbty teachers is

and general reading, current amd retrospective periodicals,

pamphlets, reports, standards and trade literature, illustrations,

slides aud research mditerials, . such as advanced treatises and

survey revicws,

Initial stock for a cdllege without degree work should mot be less

work and specialised advanced courses, not less than 25,000 titles,

‘than 10,000 book titles and for a larger coliege with some degree

Current periodicals should rumber betwzen 100 and 000,

Staff:

The librarian should be appointed as soon as the college is

out a "policy ef progressive developmenth,

e
1

in a relevant discipline or other specialist qualification would be

an added advantage.

be responsible only to oue head, the Principal,

recopmended and & ratio of 40 : 60 professional to non-professional

library staff is regarded as normal, Minimum staff is three,

Buildings:

(i) It emphasizes central library;

freedom from noise and disturbance, flexibility and ease of expansion

(ii1) The library should include any of the following that are appropriate

Should be important criteria;
and services (e,g, electricity, internal telephone, book 1ifts) are

egually important,

]

in planning, convenience of access,

and lighting, standands of finish

0

-established so that together with the college authority he can work .
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to the size and work of the college: main library area for refer-
ence, lending and periodicals; service space (e.g. circulation

desk), book stocks, library classroocus (for user ecucation); ;

specialist rooms (e.g. micro-reading, audio-visual rooms, print and

specimen roouws, research rooms, saainar rooms, carrels, ard tutorial
rocms); rooms for librarian, deputy, for technical services and

offices for secretary and clerical staff,

(iii) Students seating requirements are calculated according to

(iv)

(vi)

discipline: one place for every five students of technology and
applied science; one place for every four students of pure science;
one place for every three students of other discirlines; one place

for every ten part-~time students irrespective of disciplines, 25 sq.

 ft, is allowed per undergraduate, 35 sq, ft. iaer post—graduate,

Scats arc to be provided for i per cent of the total staff at 35 sq,

ft. per staff,

It reaffimus the A,T,I./A,P.T.I criveria for shelving capacities,
Space should be provided also for lateral filing; reports, pamphlets

and illustration collections,

Total space requirements would work out at 6,000 sq. ft, for small
colleges ard 18,000 sq, ft, for a regiomal or larger cellege, It,
hewever, stipulates that the arcas that will be needed will be based
or the Department of Education and Science Building Bulletin No, §
m.s;c. figures and the Scottish Education Department Further

Education Building Code m,s,c. figures,

Finance:

Capital grant is recommended for an irdtial stock ¢r fur improving

the stock in the case of deficiencies, Howevor, 2% of tiie total college

F Y
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expenditure (excluding salaries) is considered suitable for a small
college while 3 per cent would provide a service of good standard in
advanced level colleges, Annual periodicals expenditure is eéti,mat:ed

at between one~fourth and one~third of that on books, with considerable
increase in the proportion at the higher acadeitic or researcih levels;
anmal experditure on other material, such as binding, will be about one=-
eig:hth of the new book expenditure, rising to one-sixth if a high propor-

tion of pericdicals is bound,
(2) Statistics:

Reporting of statistical information on the library is regarded as

very important,

Ii: is worth noting that some of the colleges to which these standards
apply have become part of the Polytechnic for which standards of service
have been formulated by the Library Association, 1968, Some of the
courses with which the Polytechnics in Nigeria are interested, that is,
the Nigerian National Diploma, the equivalent of the Higher National
Diploma and othex non-degree professional courses are now transferred to
the Polytechnics in Britain, However, the emphasis in the Library
Association document (1968) is cn degree ard postgradvate courses and
provision for stock, accomnodation, staffing and finance has largely
taken this into censideration, For this reason, it is decided not to

discuss the document,

Earlier in 1960, the Association of Teachers in Technical

Institutions published Use of Libraries; a policy statemert, It deals

briefly with stock but concentrates on teaching the use of the library
and gives practical examples of what was the achievement in that area at
the time, Other topics raised irnclude cooperation and services to

other educatiorn~l establishments and industry ard gives a definite stard



about the salary and status of the college librarian,

4.2.2 United States

The earliest quantitative statements that are applicable to junior
colleges came from the American Council of Education and the American
Association of Junior Colleges, The two statements did not go beyond
minimal quantitative figures of 8,000 volumes in the first instanrce and
3,500 volumes in the second, Minimum anrual expenditure for books was
to be not less than 3500, They both reflect an expectation that the
junior college would be a small, rather limited institution with an
extremely restricted curriculum (Wallace, 1972). It coitted from cone
sideration quality of holdings, relationship of holdings to the
curriculum ard use of the library (Johnson, 1961), Neither of these

statements reflects professional judgements of librarians (Wallace, 1972).

The first professionally supported standards initiated in 1930 by
the Junior Rourd Table, predecessor within the Aumerican Library
Association of the jJunior College Libraries Section, was published in
1932 (Stone, 1932). It vecommended a miximum collection of 10,000
volumes for 500 or fewer students, and 15,000 volumes for up to 1,000
students, Two prefessional librarians were recommendeld but there was
no mention of clerical staff, It provided a budget of $5.00 per student
for materials, Wallace (1972) thought the impact of the standards was
negligible, although they provided the source of twe quantitative

figures in 1960 standards. for junior college library by the A,C,R.L.

While the action of the Carnegie Corporation of New York advisory
group on junior college libraries did met have a direct relatiounship to
the development of standards, it indirectly prov:i.;.icd incentives to the
irstitutions which met their modest reguircments for grants to improve

the quality of licrary services,



In 1956 stanlards were prepared in mimeographed form, Some of
the main features wore provisions for supportive staff, size of
professional staff to erwolaent and distinction begween the size of
collection essencial for accreditation ard that adequate for an estabe
lished institution, It was, however, not adopted by the Association of
College and Research Librardes. The 1960 standaxds was a landmark,
Some of the significant statements include a foruumla for the size of the
book collection based on a minimum c;f 20,000 volumes with an additional
5,000 volumes for each 500 students after the first 1,000 students,

The document bas proved extremely useful in improving library services

to parallel the expansion of the community college movement in the sub
sequent decade (Wallace, 1972). According to Hirsch (1960) »,,, the

standards are meant to give junior college librarians a readable, care-
fully seésoned document ;_:nhat they can present to their autheritioes amd
to community leaders when they want to give them a better umderstanding
‘of the place the library should occupy in the modern junior college, and

to plead with them for more vigorous fimancial support ,.."

Some of the atrengths of these standards include:

(1) overall emphasis whi.ch they give to the importance of the library
and a recoguition of the necessity to strengthen junior college
Libraries; | |

(ii) emphasis on the importance of interpreting the standards "in the
light of the aims and nceds of the inscitution of which the library
is a part"; realising the wide diversity among T
Jundor collcges;

(iii) while stress is properly placed on qualitative standaids, some
recognition is given to guantitative criteria;

(iv) adequatc Library budget is emphasised, A mirdmun of §% of the
total educational and geoneral budget of the college is recommended

for established libraries aml hdgher percentages for new ores;
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(v) the relationship of the library - its holdings, organisation, ard
operation ~ o the total educational programme of the college is
highlighted;

(vi) evaluation of the quality of library service,

Johnsen (1961) noted that the quantitative standanis recommended are
notably higher than would be expected if they were based upon conditions
currently found ~ even in accredited junior colleges, The College and
University Library 105850 Statistics on book collection reveal a median
size book collection of 10,195 volumes, including many duplicates and
some textbooks (minimun recommended is 20,000 volumes oxclusive of
duplicates ard textbooks), The same statistics reycal that three out
of five junior college libraries have a single vrofessional librarian
(recommended mirnimum staff is two professioral librarians), Also the
median institution reporting spends 4 per cent of its budget on the
library (instead of the 5 per cent recommended), © He also ques-
tioned the wisdom of recommerding the construction of libraries with
seating capacity cquivalent ¢o one-fourth of the institutions' ewrolments,
To him, such a preoposal is bLoth uwrealistic and unjustified to many or
most junior colleges, Johnson (1901) criticised the standards because
of the qualitative and subjective nature of most of the criteria ard
anticipated difficulties in applying the criteria to specific libracies,
He felt that conclusions regarding the quality of the Look collection
and of its relevance to the educational programme of a particular college
must, for example, largely be based upon subjective judgement, He also
felt that standards for evaluating the effectiveness of library service
are not objectively defined, Ie, however, conceded that the Standavds

for Junior College Libraries {(1060)"is a notably useful statement

which can make significant contributions to the strengthening of junior
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college libravies!(johmson, 1961),

Rrown (1072} indicated that.the criteria were toe ambitious for
small private collcy l’i.bra.r:i.'cS. Presidents of such jumior colleges,
and scme small public colleges as well, insisted that their institutions
could not afford the cost of such claborate libraries aml questioned the
need for them,  He also criticised the standaxds for not reflecting
the admimistrative status of librarians, the concept 6f the merger of
Library audio-visual services ¢o meet instructiomal needs, leaxning
resource centres and the impact of wulti~-campus districts, Nox did it
cover instructiomal experiments with progfanmed learming, Jaberatories
and autotutorial methods of instruction, the use of closed circult tele--
vision and computers for instruction and .éerv:i.ces as well as cooperative

endecavours,

Hirsch (1961) indicated that the ACRL Committee on Standé.rds agreed
that #no magic fomuli‘.a. exists for.theé proper miyilwm size of the- book
collection_in an.effectively. operating junior college Library," However,
it is desirable that this collection be large enough to prevent undue
reliance of junior college students on other lLibraries in the neighbour-
hood, It should also have resources rich encugh to provide liberally
selected stimulating books of a general nature and Weomprehensive and solid!
enocuzh to assist students transferring to the four-year colleges., Ths

standards, he said, are meant to provide goals for the 1960s,

On the credit side, the standaxds have in part at least contributed
to library development in thesc colleges, The 20,000 nomm for the book
collection did result in larger, more adequate library collections,
Comparative statistics of Junior College Librarics before 1960 and those
for 1970 show a sigmificant increase in rumber of Tibraries exceeding this

amount, The use of the quantitative norm by the U,5. 0ffice of fducation
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in evaluating deficiencies in the book cellection and for allowing points
for supplementary grants under Title ITA of the Higher Education Act has
undoubtedly resulted in larger expenditures for library materials in
these colleges, thus iwproving the potentials for such libraries to mecet
their objectives, Fimally, the standards provided an administrative
pattern for the jumior colleges that was to accelerate change in library

services,

The 1971 joint Guidelines for Two-Year College Learning Resource

Programs was the result of cooperation between the American Association
of Junior Celleges and the Association of College and Pesearch Libraries,
The guidelines were made applicable to commuiity colleges, techumical
institutes, and other two-year colleges as well as to the traditional
junmior colleges, They were also intemded for established institutions
for self evaluation and plamning, rather than for new institutions not
yet accredited, Incidentally, in Jamuary 1972, distinction was made
between "standards" and "guidelines" (AIA Committee on Standards, 1972). The -
AIA guidelineswere defined as "a suggested level of performance and
adequacy approved by a unit of ALA, reviewed by the AIA Standards
Committee, ard endorsed by the Association as a desired direction of
development, not having the force of an AlA standard, not the commitment
of an AIA Goal, but including practical methods of procedure and self
evaluation that will lead to future formulation of AL\ Standards and
Goals,” In the same document ALA Stardards were defined as A rule or
model of quantity, quality, extent, level or correctness, approved by a
unit of ALA, erdorsed by the ALA Standards Conmittee, and promulgated by
the Asscciation, as a gauge by which the degree of attaimment of official

ALA Coals can be measured,”

-

In December 1972, Guidelines for Two-Year Collegec Learning Resource
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Programs was published, It supersedes both the fimal draft of the AAJC-

ACRL Guidelines for Two=Year College Library Resource Centers (1971) and

the Standards for Junior Collcge Libraries (1960). It is a comprehensive

qualitative statcaent of standards,

Both the 1971 and 1972 guidelines do not include quantitative figures
because adequate research had not been available to support such figures,
Unlike the 1960 standards, there was emphasis on the merger of print and
audiovisual services in learning resource centres, Another feature is
the provision of a fuller range of audiovisual respomsibilities (Brown,

1972).

The guidelines so far developed provide a pattern for the institution
with maximum flexibility in temms of internal structure, variation in
institutional objectives, and application to institutional plamdng, The

guidelines are to be revised ammally,

Reeves (1973) in an extensive questiomnaire survey and programme of
site visits to some jurmdor colleges in the United States discovered that
the professional staff ratio to students averaged 1:658 (this includes
non~library professionals), Camparative ratio for other academic
libraries is 1:410, As it is to be expected, the ratio varies with the
college size, On the whole, a profile of a prototype jurmior college
library staff emerges from the survey as follows: tthree professional
librarians, one with a second master's j; ore nol-library professional
for AV services or one library paraprofcssional; three library clerks;
and one half-time media techmician,® Library operating expenditure as
a percentage of total college expenditure is an average of 5,1 pexr cent,
One reason given for the high percentage is that a large proportion of
the respordents are in their early yeavs when relatively high book

budgets are necessary,



A committee was appointed in 1975 by the Association of College
and Research Lilwarics to develop quantitative standards to supplement

the Guidelines for Two-Ycar College Learning Resources Programs (1972).

As far as can be ascertained from a Jiterature search wp to niid-

September, 1978, the quantitative standards have not been published,

4.2,3 CANADA
The beginning of any serious thought of library standards for higher
education in Canada was in 1960-61 when the provincial library associa-
tions included in the Canadian Library Association (CLA) report (1901)

recormendations that the Standards for Colleg_e Iibraries and Standards

for junior College Libraries both by the Association of College and

Research Libraries (USA) be dissemimated for use in Canada, It also
asked the Canadian Library Association to undertake the establishmeut of

standards for academic libraiies,

In 1973 the first and only standands for community coileges,

Stanlards recommerded for Canadian Community Libraries, was published,

The Canadian Community Colleges include general post-sccondary
establishments oporating under that title, jumior colleges, colleges
orfering the first two vears of university courses, {thers are institutes
of technology and colleges of applied arts and technology., They provide
transfer courses as well as largely temminal vocational courses, The
commundty college philesophy accepts this curriculum as me;rcly ore ldnd
co—equal with provision for vecational aml techmical education, adult
education, and meeting other needs of community citizens of post=secondary

scheod age (Wallace, 1972),

The standards arc given in two sections, namely, qualitative and

gunantitasive, The qualitative section deals with the role of the Library



| and its svaff, thel building, collecfi.ons and sexrvices, budget, public
services and technical processing services, The quantity standands i
specify the minimim requirements which will euable the lilwary to fulfil
its role effectively in the educational work of the institution,
Cognizance is given to thc. peculiar circumstances of the colleges such

as the size of the college, muber and type of programmes taught, services
offered to the college and community, the mmber of service points and

the availability of centralised processing for purchusing and cataloguing

of Library materials,

The main points in the standards are;

(a) Administration and Organisation

The Librarian should be familiar with the educationel purposes and
policy of the college and as such professional librarians should 'be
active members on all relevant academic, curriculum, and planning com~
mittees, A library committee is Iﬁecessary for iiaison between the
library and the user community, The prt.:fessional Library staff should

be actively involved in this committee,

Centralisation is recommended in multi-campus facilities, but with

collections, facilitics, and services at each campus,

In crder that the users be informed of the develoments or problems
of the library, it should collect and disseminate information in the

form of statistics, ammual reports, ard newsletters,

(v) stats |
(L) 1Librarians should be graduates of library schools accredited by the
Canadian Library Association or graduates of an acuredited university
with associate standing in the British Library Association, or equivalents,
Professional library staff should be appointed on the same basis as the

teaching staff,



In addition to professional library staff, there should be profes—
sional specialists (e, g, audio~visuals amd computer science) and library

~

assistants,

(ii) staff figures will depend on factors such as the size of collection,
the mumber and type of programmes taught, services offered to the college
and coumunity, tihe number of branch libraries maintaircd, and availability
of centrﬁlised processing, However, mimimum staff recommended is as
follows: four professional librarians for colleges with up to 1,000
students (F,T.E,) and one additional professional librarian for each
additional three to five hundred students (F.T.E.). Three library

support staff ave recommended for every professiomal librarian,

{¢) Collections
1t is necessary to have written selection policy which is approved
by the college's governing body. Collectiops which must ianclude books
in all physical forms will comsist of books, periedicals, pamphlets,
mapé, microforms, films; records and videotapes, They should he
selected because of their relevance to the educational programmes of the
institution, and the need of bilingual and multilingual commurities should

b: taken into comsideraticen, The reference stock must be couprehensive,

A Central library is favoured. The library must selact and adminis-
ver audio-visual materials as well as the selection and maintenance of

the college archival materials,

Miadmum recommerded collections should be developed as follows:

(1) ¥or a basic collection for colleges with an exrolment of up to one
thousand students (F.T.E,)} & mininum of 40,000 bibliographic units aﬁd
- 600 periodicals, A bibliographic wiit compriges Many pring
or nop-print item, ov group of items, requiring a separate and distinves

catalogue entryn,



(ii) TFor encolments greater than 1,000 students (F.T.E.) an additional
5,000 bibliographic units is recommended for each additional 200

students {(F.T.E.), -

(d) Bullding
(i) It is recommended that library space that will be required will
take into consideration the individual college philosophies, Cow
operation between the librarian, the administrator and the architect is
essaﬁtial to purpeseful, aesthetically pleasing library ard one that is

convenient to work im for all concerncd,
]

(ii) Provisionlmade in the libtrary for faciliti;s for discussion,
listening, viewing, typing and group/individua’ study, Seatipg arrange-
ments should include irdividual study carrels, group study spaces,
informal seating, and semipar rooms., Adequate space should be provided
~ for staff working areas, -
Independent study seating is reccamended for 30 per cent of the
student enrolment (¥,T,E.) Hut should net fall below 20 per cent of tho

student eorolment (F.T.E.).

(e) Budget

Different kinis of Tinancial support are recommerded: initial
budgets for a new college library, special budgets for new courses,

multi-campus operations, and recurrent budgets for mainterance,

Anmial budgets should cover books, audio-visual materials, promotional
material, salaries and wages, fringe bepefits, aid travel amd conference

expenses, The librarian will prepare budgets aid conirol the budgets,

During the establishment years of the collegz, the library budget should
be sufficiently high, and, exceeding the recowmended percentage, to

enable the library to meet the minimvm standards as quickly as possible,
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An anmmual library budget of 8 per cent of the college's anmual

educatiomal and gereral budget is recommended,

(£) Public Services

These cover hours of service which should meet all reasomable
demard of the library's public; suitable circulation system, fomal
and informal instruction in the use of the library, supplemented by
library handbooks ard special bibliographies; inter-library coopcration,

at all levels,

(g) Technical Processing Services

The use of centralised processing services for purchasing and
cataloguing of library materials is recommended for reasors of economy
and speed., National schemes, such as Anglo-American Cataloguing Rules,
Library of Congress List of Subject Headings, the Carvadian Library

Association Capalian Subject Headings, are to be used,

402.4 NEW ZEALAND
The library standards for technical institutes were published in 1973,
nine years after the committee on standards for this level of institution

is New Zealard was constituted (Comrad, 1973).

The technical institutes offer a wide range of instructional ard
vocational education, varying from trade to professiomal level,

(a) Role of the Library
The library is regarded as a vital part of the total educational

programme of the Institute, Due emphasis is placed ¢n a comprebensive
and well-rounded stock: books, periodicals, pamphlets and audio~visual
raterials, in order that che library could play its role as an effective

instrument of education and in enabling the Institute to produce rcally
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educated men and women with an understanding of contemporary political,

social and interracicnal problems,

(b) Size of booi collectiom

The size of book collection is calculated on the basis of weighted
student hours, that is, equivalenc student hours times 1000, A basic
stock of 5,000 beoks and 40 periodicals is recommended For 200,000 WSi
during the first three years of the existence of the Institute, An
increase of 1,500 books and 10 periodicals is recommended for each
additional 100,000 WSH, Using that fommula, an institute with, say,
2,600,000 WSH will have 41,000 books and 424 periodicals (N,Z.L.A., 1973).

(c) Staffing

A minimum staff of three is recomnended for full service requiring
long hours in a library serving an Institute with 200,000 WSH., Ileven
staff made up of 4 professiomals and 7 non-professionals \u.ll be required
for a library serving an Institute with 2,500,000 - 2,600,000 wSH., It is
remarkable that tﬁcrc is close similarity in this standard both for
minipum staff and the ratio of professional and non-professional, with
that of the Library Association College Libraries (1971). The reconm~
mended average growth of the book and journal collection is 5= per cent

per ammum after the minimum has been achieved,

(d) Building and design

(i) The design, equipment ard furnishings should all meet the basic
criteria of efficient operation, The library should be centrally sited
and for purpose of costs its construction could be phased, There scems
to be an apparent contradiction in the provision for reader accommodation,
While it advocates that "tie ultimate seating capacity of a pew bullding

should be calculated on the anticipated growth of the student body over
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the next decade, rather than the present enrolment", it recommends that
n,, seating space should be provided for 20 to 30 per cent of the current
full-time student body and teaching staff®, Reader accommodation is
reconmended as follows;--

Places for two or more readers 25 sq. ft. (2.32 sq.m,) per reader

Individual carrels 25 sq, ft, " " n "

Teaching staff 35 sq, ft., (3.23 sq.m,) " "

For Staff, an allocation of 180 sq,ft, (16,7 sq.m.) per staff member is

recommerded as an overall sizing standard,
The Librarian 250 sq.ft, (23.2 sq.m,)

Deputy Librarian 180 sq.ft. (16.7 sq.m.)

(ii) Bookstock

Space provision should allow for at least twenty years! growth,
Calculation is based cn either:

a) Lincar System: 6 volumes per linear foot (0.3048 metres),
or b) Volumes per square foot: 10 volumes per sq, ft. (0,0029 metres)
It allows for reasomable expansion and is based on four foot six inches

(1,3716 metres) spacing of the aisles, centre to centre,

Provision is also made for periodicals, tne cataloguc,receiving

area, copying room and stackroom,

(e) Criticisms

Blackwood and Dobbie (1977),commenting on the standards, said that
they were seen to be modest even before they were published, The
minimam staff recomneided was criticised on the basis that at a time when
a library is being set up, and the greatest energy amd direction is
necessary to establish a fiom fourdation for future development, the

provision of one staff member only is totally inadequate,
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The concept of ﬁaighted studeﬁt hours i3 said to be irappropriate
for the library., Student hours are weighted according to values placed
on different subjects., For example, subjects that are tauzht in labora-
tories like pharmacy aii chemistry carry a heavy loading, while those
taught without cquijment, like accountancy, are not weighted to the same |
degree, The weakness of using weighted student hours as a measure of
library requirements is that library demand is net generated in similar
proporfions to weighting on subject‘.s.‘ Apother drawback arxises from the
fact that a student who attends a short or block course is cligible to

use the libraiy and borrow from it for the whole of that yecar,

Goodmanson (1973) has indicated that the system of calculating
financial and staffing allowances on the basis of student hours results
in small budget and a small staff. As a result, the sizc of the
collection is severely limited and there is a heavy reliance on other

libravies, particularly through interloan,

Comrad (1973) is, however, hopeful that with the implement;a.tien. of
the standards which are a modest start, tiie necessary improvement (that

is, an infusion of aid to emable it to take off) should take place,

" A survey carried out by J, Coard, Technical Institute Libraries in

1977, showed that seven out of eleven librarians who replied to the

questionmaire thought that the"standards provide quantification at too
modest a level in view of the institutes?! responsibilitiesv, while two
YHbrarians vthought the standards provide an adequate {irst step in up=

grading the libraricsY,

The 1974 Census of Libraries reveals 1.84 rumber of hooks per

technical institute student {Coard, 1977), In a recent cofrespcnlence
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with a technical institute librarian, there is this comment: '"no New
Zealand technical institute ‘has a really adequate library" probably
Ybecause they are under tight coutrol from the Central Department of

Education, i

4:2.5 An Example of Standards for Degree Cranting Institutions

it has been observz>l carlier in this chapter that some of the
standards considered, namely, the-United States and Canadian, are for
two ycar colleges, whereas the Polytechnics in Nigeria offer .four-year
post=secondary courses, It is this concern that prompts us to consider
standards of laibxary service in one of these two countries for an

institution offexring courses beyord the twowycar college level,

Standards for College Libraries (1975) is included to give us

an idea of what standards are recommended for libraries in degroe
granting institutions in the United States, For this reasen, it is
considered not necessary to go into the historical details. What are
discussed here, therefore, are the latest standards, The recomuended

quantitative standards are also included in Table I,

Standards for College Librarics {1975) supersede ard raplace the

1959 standards for College Libraries, They are intended Lo «pply to

libraries serving academic programmes at the bachelors anl masters degree
levels as well as those serving universities which grant fewer than ten

doctoral degrees per year (ACRL, 1975),

8

Broadly they cover:
(a.). Objectives - need for the library to set down clear and explicit
statements of objectives with the responsibility to promote library
service which is consistent with institutional aims and methods, These

should be preparcd in consultatioa with the students, the faculty avd the
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adwinictrators, but with the library staff playing 3 vital role, It .

must be reviewed regularly,

(b) collections = These zonsist of books in any format:

{i) periodi.cals, documcnts,. newspapers, none-print media, E;uch as

films, slides, tapes, radio amd television, and recordings, They should
. be selected, acquired, organised, stored, and delivered for use within
 the library, It is essential that the materials so made available are
relevant to its own students! needs ard there should be continmudity of
collection development, sustaining anmal growth rates, before withe-
drawals, of at least five per cent, Nohprint resources should be

appropriate to imstitutional needs,

To. gnsure guality the use. of. standard scholarly bibliographies,
both current and retrospective is strongly recommerded, And while the
library staff is ultimately responsible for the scope and content of the
collections, substantial help from and consultation with the teaching
faculty should be encouraged with regard to the selection of books and

in preparihg ook sclection policy, ’

{ii) Formula for calculating the number of relevant print voluues (o
nicroform velume equivalents) to which the library should provide prompt

access is as follows (to be calculated cumulatively):

Basic collection - B ' 25,000 vols,
Allowance per FTE Faculty Menber - 100 vols,
Allowance per FTE student ' . 15 vols,
Allowance per undergraduate major or minor field 35 vols,

Allowance per Master's field, when no higher degree

is offered in this field 6,000 vols,
Allowance per Masterts field when a higher degree .

is effered in the field 3,000 vols,
Allowarce per Oth-year speclalist degree field 6,000 vols,

Allovance pt‘:r doctoral field 25,000 vols,



———

Libraries are, in terms of quantity, graded A, B, C axd D, if chey can
provide promptly 100 per cent, 80-99 per ceunt, 65-79 per cent and 50-064
per cent, as many volumes or volume equivalent as are called for in this

formula,

(c) Organisation of Materials

These are to be catalogued and classified in accondance with the
pationally ard interpationally approved standards, revised contirually,
Centralised services should be used in the interest of econcmy and

efficiency,

(4) staff
(i) Amongst other things, the library staff should have graduate library
degrees from the American Library Association accredited institutions,
Staff should consist of the professional librarians, skilled supportive
staff and part-time assistants, The library staff should have status
in accordance with the Association of College and Research Libraries

Standards for Faculty Status fer College and Uriversity Librarians (ACRL,

1972), It is anticipated that the librarians will seldom consist of

more than 25-35 per cent of the total full time equivalent library staff,

(ii) Formula for the mmber of librarians required by the college is
computed as follows' (to be calculated cumulatively):
For each 500, or fraction thereof, FTE students up to 10,000 - 1 librarian
moom 1,000 0w moo, o " above 10,000 =1 ®
mon 100,000 voluues, or fraction thereof, in the collection - 1 Librarian

w5000 m o, m w n , added per year -1

Libraries are to be graded A, B, C, D in temms of size of staff if they

are supported oy ccrtain percentages of the staff recommended, .

-
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(e) Delivery of service

It cmuphasises contimuing instruction of the students in the effec-
tive exploitation of libiaries, planned and structured cooperation
between librarians and teaching staff; reference work; actual delivery
of information; circulation of library materials through ip-house cone

sultation, photocopy, ard through interlibrary loan,

(f) Facilities

(i) The planning of the library building should involve the librarian,

the college administraticn, and the architect, with the librarian being
responsible for the preparation of the building programme, Points that
should be considered include the functional distribution and interrelation-
ships of its spaces, acoustics, lighting, effcctiveness of the heating

and cooling plant, Decentralised library services should only bt cone

sidered where long distances are involved,

In calculating the size of the college library building the follow-
ing formula is used:
(ii) Space for readers:
For a college which has less than fifty percent of the FIE
enrolment residing in campus - one for each five FTE students,
For residential college library - one for each four FIE students,
For the library in the strong, liberal arts, honours-oriented
college = one for each three FTE students,
Each library sest will reouire twenty-five square feet of floor space,

(iii) Space for books is calculated cumulatively as follows:
Square Feet/

Volwues
For the first 150,000 volumes 0.10
For the next 150,000 volumes T 0.09
For the next 300,000 v 0,08
For holdings above 600,000volumes 0,07

70



(iv) Space for administration: ore-fourth of the sum of the spaces

needed for readers amd books as calculated under (ii) and (iii) above.

No provision is made in the above formmula for non-book services,
So space required for a college library's nom=book services and macerials

must be added to the calculations above,

(g) Administration

(i) The college library must be administered as an academic department
with the college librarian as the chief, responsible only to the
President or the Chief Officer in charge of the academic affairs of the
institution, The col'cge librarian must also be a member of all
committees in which the curriculum or policy chat will affect the work
of the library is discussed, A standing advisory committce consisting
of the librarian as an ex-officio member, faculty and student is
recommended as the main channel of formal communication between the

Library and its user community,

(ii) Inter-library cooperative efforts - like cooperative processing and

participation in pooled ownership of seldom-used materials are encouraged,

(b) Budget
It is observed that library budgets, exclusive of capital costs and
the costs of physical maintemance, which fall far below six per ceut of
the college's total educationzl and general expenditures, are scldom able
to sustain the range of library programmes required by the institution,
And deperding on local factors, between 35 and 45 per cent of the library's
budget is normally allocated to the purchase of materials, and between 50

ard 60 per cent is expended on personnecl,

The college librarian should have sole responsibility anl authority

for the allocation and reallocation of the library budget and the
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! indtiation of expenditure against it,
| S I C S .
4.3 COMPARATIVE STUDY OF QUANTITATIVE STANDARDS

4,3.1  JIntroduction

The question of quantitative standards is best understood in the
light of the historical developments of these standards discussed above,
Several aspects of the quantitative standards will be discussed in a
comparative manper but with their appiicability to the Nigerian poly=

technic library situation as the main point of emphasis,

P Staffing'

In Canada Iour professionals are recomeended for a library serving
a..cc'mmun.ity college with 1,000 student full time equivalents, One
additional professioral is recommerded for every additional 300 to 500
students (F,T.E.). Three library supports are recomnended for every
professiorsl librarian, This represents a ratic of professional to
non-professional staff of 1:.3. In New Zealand the library of the
smallest institute with 200,000 weighted student hours, thnat is, 200
students, will have a minimum of three staff to maintain full service

- with long hours, A library serving a techmical institute with 2.5
million wcigﬁted student hours, that is, 2,500 students, wili have
eieven staff made up of 4 professionals and seven non-professionals,
that is,a ratio of 4 ¢ 11, This ratio scems to derive from College
Libraries (L.A,, 1971}, as there is obvious reference to the ratio 40 : 60
professional to non~pirofessiomal adopted in the standards, The staff

. recoimended in New Zealani for the smallest technical institute library

is the same as is recumended for the smallest college in Englarnd,

| In England - | (L.As, 1971), apart from the smallest
libraries, staff vequirement 1s caloulated in relation to the size of the

teaching staff: one mewber of library staff is recommended for every 20
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teaching staff, Overall a ratioc of 40 : 60 professional to non-
professional is recamncnded, - The proportion in the professional cadre
couid be improved if the library undertakes a heavy user education

programume,

Using the Ca.;'ladia.n and. the New Zealand fofmulas , libraries serving

_ a student population of, say, 2,600 will have 7 professionals and 21 non-
professionals in Camade, whereas New Zealand will have 4 professionals
ard 7 non~professionmals, It is not easy vo calculate the staff in a
British college uniless one knows the size of the teaching staff, The
British formula could create a problem in a comntry like Nigeria vhere
there is wide divergence in the racio of teaching staff to student popu=
lation in the polytechnics, In such a situation the library will suffer
adversely in an unprogressive institution where the staff-student ratio
is very low, The net result is that although the student population is
higher than in a sister institution with higher staffwstudent ratio the
librarian is entitled to a smaller staff using the British formula, _
Sewell (1966), cmumenting on this standard, said "one member of library
staff for every twenty teachers would not be too excessivem partly
because it was a good deal higher than he foumd when he was collecting.
statistics .on Colleges of Advanced Technology ard Technical College
Libravies in 1963, And added, "it was impossible to devise a formula
which does justice to all factors, However, Humphrey (1970) was of the
opinion that if the criteria of excellence adopted arve higher than those
in existence at thc time they are established, they need to be revised

at regular intervals,

The situation in Nigeria is so different from all these four

econamically and professionally., In Britain, Canada and America, certain

services such as contralised classification and cataloguing, catalogwing=
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in-publication, cxperienced book suppliers, cenmtraiised technical
processing, ordering on approval, sophisticated infeoimation service,
and superb documentation are available to save valuable time for pro-
fessional staff as well as non-professicnal, For insiance, finding
information on tepics of 1oc;1.1 iaterest could prove a big problem for
lack of documentation, and if it exists it may not be up~dated regularly
enough to make it a reliable source. ‘The effect of tuese is that for
a Nigerian library to achieve the same success and efficiency as are
recorded by these countries, it needs an appreciably higher staff than

are recommernded in those national stanlarnds,

The Canadian standards provide for a minimum bookstock of 40,000
bibls ographic units and 600 periodicals for a library servipg & community
college with an enrolment of 1,000 full-time equivalents, Afterwards
an additional 5,000 bibliograpbic uidits are rccommerded for every 200
students (F,T.E,), 1In America, a minimum of 20,000 volumes, exclusive
of duplicates and textbooks, is recommended for a jund.or/two year college
library serving 1,000 full time students, For every additiomal 500
students, 5,000 volumes is recommended, The New Zealand standards for
technical institutes recommerd an initial bookstock of 5,000 books and
40 periodicals for 200,000 weighted student hours, that is, 200 full-
time students, This bookstock is to be built up during the first three
years of the establisiment of the institute, with an increase of 1,500,
books and 10 periodicals for every additiomal 100 students, In Britain,
a bookstock of not less than 10,000 titles and periodical titles -
rayging from 100 ~ 600 is recommerded for the collegos without degree

Woukke

Using ‘the standards recompended by Canada, Amecrica, and New Zealand,
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the respective imﬁitutioml libraries serving a student population of
2,500 students {funll time equivalent) in those countries will have
§0,000, 35,000 2rd 41,000 volumes, respectively, It is, nowover,
difficanlt in the casc of Britain to arrive at the size of stock for a
technical college library éerving the same student population as there
is mot the same clear-cut fommula for stock growth based on the size of
the iostitution,  Rather, the cophasis seems to be ou the level of
courses, Tniz is understandable as the standards apply to & wide
variety of institutions in the further education sector., Some of
these arve now polycechnics, It is remarkavle that the mythical figure

110,000 voluxes first nceurred in the Standards for Library Serviee in

Colleges of Technolooy (1957),

What can be said at this Sta.ge in the context of the Nigeriaﬁ
sitnation is that Nigerian polytechmics need substantial baok collections
because of the almost complete rcliénce students have on the Libravy, as a
result of the difficulty iun obtaining théir owil beoks, most of vhich are
imported, and because, except in a few cities imdicated in Chapter 2, the
polytechnic libraries will be the only major libecaries in their subject

interests and levels for some time,

4, 3. 4 Fimncv_.'.

L The four natiomal standards considered in this chapter recommended
financial provisions varying from 2 - 3 per cent in che case of Britain
to 10 ~ 14 per cent: in the case of New Zealand, The Urited States
provided a minimum of 5 per cent ¢f the total eciuca.tional and genmeral
budget foir a well established library with adequate collections for both
the jurior collcge and the four~year colleges. The junier college

provision appreciates the need for this percentage o be inercased if

thers is a rapid increase in the student body, or in ceurse offerings,
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It will also be augmented if the library is respensible for audio-visual
programme, Canada recommended 8 per cent plus capital grant for
initial stock, Britain also recommerds a capital grant for the inictial

stock,

The percentages recommended have all been based on what was con-
sidered the "leading" libraries have been expenling on bookstock,
including periodicals, There is no doubt whatsoever chat it is in the
best interest of the library if it can rest assured that a minimum of a
certain percentage of the institutional budget will go to the Iibrary,
Ore obvious disadvantage of this system of fimancing is that the library
also suffers during a pe.iod of economic depression, There is, however,
no guarantee that even at this perioed all the departments including the
library will have special treatment were the budget to be considered by
caclh department making cases for increases here and there, On the other
hand, the disadvantage of the library making a case for an increase
without a set minimum percentage is that under principals who do not
believe so stronmgly in libraries, the librarians may have difficulty in

getting enough share of the institutional budg:t for the library,

Cases which could be used for augmenting the minimum percentage of
the total budget for the institution: rapid increase in the student body,
new courses, and services such as audio-visual aids, user education ard
service to industry, are all essential and are relevant to the Nigerian
situation, In the particular case of Nigeria, it is important that one
should consider as well the relative higher cost of becoks and other
materials, audio-visualst filmstrips, slides, reconls and films and
equipment since they are imported into the country, Also reievant is
the fact that there ars at present not many supporting libraries ard
services on which these institutions could rely, unlike in E;gln,ld, the

United States and Canada, for example,
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[ .
4.3.5 Buildings
Under this topic standards for space for books, staff, seating,
ard services will be treated separately, sc as to cmphacize the simila-

rity or otherwise of there standards made in the four countries,

() Books

In the Unitcd States Two-year College standards, soccific mehtion
is made of space for collections, but there is mo guidelire for the size,
In Nev Zealand, on the other hand, ten volumes (0.0929 sq.m,) are
recomerded per square foot, or six volumes per linear foot (0, 3048 sq,m.)
based on four feet six irwhes (1,37 m.) spacing of the aisleés centre to
centre, and 300 pericdicals volumes for 300 lircar feet (87.783 m,)., For
stock, 1000 volumes per 50 sq, ft. (4.6452 sq,m,) is recommernded, Based
on this formula, a techmical imstitute library with, say, 41,000 volunes
and 424 periocdicals (New Zealand Library Association, 1973) requires an

area of 4,950 sq, ft, (460 sq, m,) for books and pericdicals,

The British standards for Cellege Libraries make provision in the
main library for refervence and lernding, current periodicals, book stocks,
and nor~book materials, but ope is referred to the Building Bulletin

No_ 5,

(b) seats
Both Canadian and New Zealand stardards provide fer 20 = 30 per cent
of the total student emrolment (F,T.E,} at 25 sq, ft, (2,32 sq. .m.) per
seat, wtile U,S, standards provide for 25 per cent of the student bedy
(F,T.E,) also at 75 sq. ft, Wdritain, on the other hand, provides for
seating space on the basis of disciplines: one place for every five
students of technology and applied Sciemce; ome place for every four

students of pure sciemce; on¢ place for every three students of other
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disciplines; one place for every ten part—time students, irrespective
of discipline; 25 sq, ft. is allowed per undergraduate axd 35 sq, ft,

(3,239 sq. m.) per postgraduate students,

The situation in Nigerdia is such fhat most polytechnics will con-
timue to be almost fully residenctial, But since it is not always
possible for the development of physical facilities to keep pace with
expansion in student population, it may became necessary for some of the
students to live off campus, For these reasons, the library may have
to provide scats for a good mmber of students in residence and for those
living off campus in accommadation that is not cormducive to serious

study because of noise, heat, and other distracticns,

(¢} Worldng areas and scrvices

Althiough both Canadian and American standards provide for working
areas, including staff and service areas, no specifications are given,
New Zealard standards, on the cther hand, provide for 180 sq, ft, (16.7
5Q. ®,) per staff member, including the deputy librarian and 250 sq. f%t.
{23.23 sq, w,) for the chief librarian, The British standards provide
for each member of library staff an office or workroom space of about
100 sa, ft, (9.3 sq. m, ) with an extra 333 sq. ft. (3.1 sq. m,) for cach
service position in operation at any time, The librariants office will
be a minimum of 200 sq, ft. (18.6 sq. m ), and in Jarger libraries, a
deputy librarian ami secretary will each regquire an area of 15 sq, ft,
(13.94 sq, m.}. 100 sa. ft, (9.3 sq. m,) is provided for Two users in
libraries providing ncn-book media, On the whole, the British standards
recommend an area of $,000 sq, ft, (557.4 sq.m,} for a small collese;
unforiamately, there is mo indication in the standards as to vhat a small
college means in terms of studenc population served, wiile 3,8,060 sq. ft.

(1672.3 5g.m, ) is the area recommerded for larger colleges,
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There is also provision for, say, pamphlets and reports at 1000
items for 1§ sq, ft, (1.39 sq.m,}; 50,000 items of illustration
collections and information files requiring 300-800 sq. ft, (27.87 ©o
55.74 sq.m, ). For display of curreat periodicals 24 sq. ft, (2.32 sq,
m, ) for pigeon-hele storage, 'to 100 sq, ft, (9,29 sq.m,) for full

display per 100 titles,

The British standards are very detailed and the provisions are so
internatioral that there is a lot to co;mnen! them to Nigeria with modi-
fications, say, inp the area of the librarian's office and the space area
for library staff, It is advisable to makc reasonably generous provi-
sion in this area as eperience will show (at least from my experience),
Yaba College of Technology library has been stuck to an accommoedation
allocated to it since 19063 and there is no way of even expanding or re=
arronging furniture and fittings to make room for readers, The library
is now bursting at the seams, and though provision is made for another
Library in the current development plan, it is unlikely that this will
materialise until probably the next development plan period, 1980/1984.
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CHAFTER &,

- PRESENT LIBRARY STTUATION IN THE POLYTECHNICS

5.1 INTRODUCTION

This chapter is based on an empirical study of the libraries in
the polytechnics in Nigeria, so as to ascertain the level of provision,
bookstock, usc, staffing, finance, accommodation and Tervices, and to see
to what extent they meet recommended lI.i.b'ra.ry provision in similar
institutions overseas, A Jiteraturce survey reveals that very little ofl
direct relevance to this study is available, Aladejana (1975) is use-
ful as an ingtreduction to polytechnic library development in the coun‘t:ﬁ,
but it is general in scope, Ogunsheyé (1970) surveyed Nigerian library
resources in science and technology. Yaba College of Technology -
libr-vy was the only polytechnic library inciuded, probably because it
was the only highly developed polytechnic library at the time or the
only library in the polytechnic¢ sector that resporded to the question—

vaire, The Nationmal Library's publication, the National Digest of

Library Statistics, gives statistical details on libraries in the

country, including the polytechnic libraries, but is not detailed encagh
for the specific purpose of the study, In fact, the latest edition was
1972, according to the Nigerbiblios wivich coutains a list of all

National Library of Nigeria publications published so far. Dr. Bimpe;
Aboyade sent out a questionnmaire on behalf of the Hational Committee on
Interlibrary Cooperation ~ a committee of the Natiomal Library of Nigeria,
to selected Nigerian libraries, iucluding the polytechnics, As far as
can be ascertained through a literature search, it does sc¢em that the
~report of the survey has not been published, Lt was therefore decided

to carry out a survey of the polytecimic Jibiraries in Nigeiria,
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5.2 METHOD OF STUDY

Theré .ﬁc siﬁctceh polytechnics in Nigeria. Six of them were newly
established at the beginning of 1977/78 session, They are located in
geographical arcas of cousiderable distance from each other ard it was
thought that no representative picture could be gleaned frem a survey
based on random selection of any of them, For this reason, all the
polytechnic Libraries were surveyed, The main reasen for includi_ng the
new ones wvas that it would be necessary to se¢e what provision is made for
then during the firét year, As the study was being carricd ont from
England, it was deCidedl to ujse a postal questionnaire. The question-

naire was sent in duplicate so that the librarics could keep a copy each

for their records, When the first set of returns were received, it was

discovered that a supplemeitary questionnaire was nhecessary to ask a few
more guestions that were left out in the original questiommaire but
considered important chough for an overall picture particularly of

fivancial provision in the pelytechnics,

Apart from the distance onc l:i.nﬁting factor is that the study has
to be carried out between July and September 1978, So the questionnaire
went cut in June, Two reminders were sent to those who bad not yet
returned their questiompaire in july or August, Individual letters were
alse written to thoese whe had sent in their returvs, ALl of them were
asked to clarify some infcrmation or supply infoimation like circulation
statistics, total grant ve the polytechnic or studexnt populatidn, as it

wlkll be almost impossible tc crrvive at any conclusions without them, -

5.3 RESPONSE

Five cut of cight of the older polytechrdic libraries sent in returns,
This is 62,5 pexr cont of those to whom the questionnaire was sent, In

the case of the six new ones which started during the lest one yenr, four



replied, This is a 66,6 per cont return, Two actually caspleted the
gues tiopnaire wirile the other two sent in letters givihg infoimation
such as the present-staff and student musbers, and the area of the

temporary library,

All the polytechnics with the exception of four Féderal Goverment
poliytechnics are owned by the State goverments, It is perhaps necessary
to state that Nigeria is a l19-state country, ‘'the Federal polytechuics
are financed 100 per cent by the Federal Govermment while the State
polytechnics attract 50 per cent subvention based on the estimates pre-
pared by the polytechni;s. As is to be expected, the cconomic climate

in the country dictates :lat this porcentage means in financial terms,

Yaba College of Techrology is the oldest, having been established
since 1948, The Polytechnic Ibadan followed in 1961, (Xt was known
as th: Technical College until 1970),  The Kadumna Polytechric was |
established in 1968, The Institute of Maragement and Technology was |
established in 1973 when the Institute of Admimistration and the College
of T_eclmology, both in Enugu, were merged, The rest were established
in the early 1970s, 'The new ones came into being during the last one

- year. In fact, some of these will not become operational natild

September 1978,

5.4 MAIN POINTS ARISING FROM THE STUDY

54,1 Ceperal
An apalysis of the returns reveals wide disparity in the level of
provision, staffing, finance, bookstock, accemnodation amd services, The
analysis does not reflect an advancage in favour of the oldest imstitution,
Howeveyr, it is not difficult to ses trends of development particularly in
finance, staffing and bookstocks in some of_ the institutions, ™ Without

excaption, none of them occenpy purpose~built Iibraries, The one vhich
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does inherited a Jibt‘a;r_'\-f wlnch used 1:6 belong to another institution
which ﬁccupied it in the 1950s until the early 19708, when it transferred
to the poelytechmic, Almost all of them have plans for Iibrary buildings
during the current development period (1975/108C), but chere is only one
which has actually scarted building a two Storey library, And three of
the five older libraries have muliui-sites, while onc of the four new

libraries is multi-sitc with one of the sites 18 miles away,

Théy all have vacancics in the professional ard pon~professional
cadre, The vacancies in the professional cadre may be attributable to
the rapid expansion in higher education throughout the country and the
increasing demand for libirarians who é.re_ obvionusly in shoxrt supply.
Oxre other reason is that given by onme of the libraries, that although
there are posts "the authorities are rather reluctant to employ many at

the same time,n

5.4.2 Staff

(a) Qualification and Status

Although the guestionmaire does ‘not cover gualirications and status,
the trend in the country is to appoint librarians with a professional
gualification and a degree. evidenced by the advertisements in the news-
papers, The govermment salary structure and the recent discussion by
the National Board for Technical Education ensure that the polytechnic |
li.bra.rian enjoys saléry parity aed status with other heads of departments,
Nevertheless, some polytechnics have appoiuted librarians who axce in
charge of the library at a salary level that is lower than that of the

substantive college/polytechric librarians,

(b) Fotablished Posts ard Vacancies: Professional

For professiorval grades, average posts filled during the three ycars

I&m 1975/76 to 1977/78 show 56,7, 60 anmd 54.2 per cemt respectively (Table III),

Lo

]

83 -



The average ratio of -professicnal to. non-professional during the same
period is 1:3,3, 1:2,9 and 1:3 respectively, This shows the trend to
be almost constang for the'period, the loxu'gst being 1:0.5 amd the
highest 1:1,5 (table IV), However, the highest ratiov in this respect
is not necessarily the test in terws of proiessional staff ratio to tie
teaching staff, While the average ratio of professicnal staff to
teaching staff in 1977/78 is 1:19,7, the ratio for thit library is 1:43
(Table V). |

4

The above ratio shows that most of the libraries are runining the
service at a professional:mn—professional ratio lower than, say, the
recommended ratio of 40:50 for celleges of technology in the Umited
Kingdom and the New Zealand Library Association standards for technical
institutes, and the Canadian standards for Community Colleges a ratio

*of 1:3., Non-library professional posts are not taken into consideration
in the calculation as they may tip the scale unduly since they occur

only in a few libiaries in any particular year,

{¢) Professional/Non-professionals: ‘Filled Posts

The average ratio for filled posts for professionals and non
professionals for the same period is even lower being 1:4.6, 1:3.9, and
1:4.9 respectively, The highest amd the lowest ratios for the pcriod
in that order are 1:2.7 and 1:0.8; 1:2. and 1:6,5 and 1:2,5 and 1:5.7

(Table Iv).

(d) Ratio of Library Staff members to Teaching Staff

Library staif mewber ratio to teaclhing staff is pretty bhigh., The
average ratio is 1:4.6, whereas the highest is 1:1,6 and the lowest is
1:12,3, The median is 1:2.8, The British Standards recommends ore

library member for every twenty teaching staff, The other three Standards
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do mot give guidence in this respece (Table V),

(e} VProfessionmal Staff/$tudent Ratio

i

L4 The professional staff to studemts ratio average for 1977/78 is

,
1:328, vhereas the highest is 13103 and the lowest is 1:823, The
median is 1:393.+ If non-library professiomals are taken into account

the ratios are 1:227,1, 1:93.6 and 1:506,3, The median is 1:140 (Yable

VII),

(f) Library Staff Member/Students Ratio

The average ratio of library staff memberﬁ {professionals and non—
professionals) to students during 1977/78 session is 1:78,2, the highest
and lowest ratios being 1:17.8 and 1:235 respectively. Generally speak-
ing, staff student ratio jis rather high when compared with, say, Canadian
Community College, which is 1:63,5 for 1000 full time equivalents, 1:100
for 2000, 1:107 for 3000, It is only in the case of one library that
the ratio is very low, that is 1:235 as compared with 1:116 for a library
serving a comparable student population in Causada, It is necessary to
point cut that centralised processes such as purchasing and cataloguiﬂg,
which are taken “or granted in the standards, ave not yet in practice in

Nigeria (Téblﬂ Vi), .

5.4;3 Finance

(a) Library grant as percentage of total institutional grarg

The answer £o this question is not very helpful, in that four of the
five older libraries that sent in returns gave total library grant instead
of total institutional grant asked for, However, response to this ques—
tion from the only older polytechnic indicates that the anmual library
grant for the thrce years 1975/76 to 1977/78 is an average of 4 per cenc
of the total imstitutiomal grant, The highest and lowest percentages
during the period are 4.5 and 3.1 respectively, In the c.a.s;; of tha two

new ones that sent in returns, the percentager are 1,0 and 8,5 respectively
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for the year 1977/78. No reason is given for the two widely differing
percentages, but the higher percentage is accounted for by the large
grant of 116,679 naira classified as "others" out of a total graunt of

298,839 naira (Table XI).

It is necessary to obscrve that the Canadian standards recommend a
minimum of 8 per cent of the college's ammal educational and general
budget for the library services., The United States recommend a minimum
of 5 per cent of the total for a well-established library with an adquate
collection, The United Kingdom recommends 2-3 per cent of the college
expenditure, while New Zealand recommends an ammual budget of 5-8 per
cent of the institutels general expenses once basic stock has been
achieved. The Nigerian anmial budget ratio to the total impstitutional
grant is pear only to that of Britain, but as indicated earlier, Nigerian
polytechnic libraries require a substantially higher percentage as
supporting libraries are almost negligible for the most part, and the
costs of books, periodicals and equipment are much higher as they are all
imported,

(b) Staff - Books and Periodicals Expenditure Ratio

The audio-visuals grant is included with the beoks and periodicals
grant, The average staff-books expenditure ratios during 197576 to 1977/
78 are 1,5:1,6, 1,6:1, and 1,15:1,2, respectively, The highest and the
lowest ratios in each year during the period are 2:1 and 1:3,3, 2,2:1 ard
1.2:1, and 1,4:1 and 1:1,7 (Table X), The ratio for 1977/78 is remarkably
low when one takes into consideration an average increase in grant of 139.6

and 273.5 per cent for bocks and staff respectively,

The ratio is lower than that which is expecied of a service that is
capable of giving officient and effective library service, The ratio
in the case of the United States is 2:1, "at least twice as :.111(:11 {or
more) for salaries as for books and periodicalsr, The British,

Canadian and New Zealand standards do not give any guidance here,
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(¢} FProfessiomal-Non-professional staff Expeantiture Ratio

The average ~xpepnditury ratios for professional and rodp-professional

for the three year period, 1975/76 to 1977/78 are: 1.3:1.5, 1,5:1 and

1,631.1 respeciively, The highest and lowest ratios for cachi of the

three years are, however, 1,9:1 and 1:2,4; 1.8:1 and i.04:1; and

2.9:1 and 1:1,5 . (Table X(I). The mcdian for 1977/78 is 1,5:1,

" The only guidance in respect of nrofessiopal to nen—professional
ratio is rumber, not the expenditure ratio, but the 1977/78 ratio

indicates wider disparity from one institutiom to another,

{d) Experditure per student (Table XIV)

(i) Average erpenditure per student onh books amnd period:i;cais in 1977/78
is ¥ 07,65, The median for that year is ¥ 46,78, while the highest and
the lowest expenditure figures per student are ¥ 184, 50 ard ¥ 0.38
respectively, | - . | |

(ii) On staff expenditure (professional and non-professional) ab average
experditure pexr student in 1977/78 is ¥ 77,23, The highest and lméest

experditure figures are ¥ 159,40 and ¥ 27,60 respectively,

(iii) Overall library expenditure shows an average expenditure per
student of ¥ 163,80, while the highest and lowest expenditure figures are

¥ 349.19 and ¥ 50,46 respectively,

{(e) Capital grant on books

Ore library had 125,000 U,S, dollars in 1966 to develop the library
over a two-year period (Yaba College of Technology, 1973). oOut of this
amount, 56,000 U,S, dollars was to be speut in building up a minimum
bock collection of 12,000 volumes, An anpual budget cf £600 aml £1,000
was approved for 1960/67 and 1967/68 financial years, respectively, One
of the new polytechnic libraries that replicd to this questionnaire

reported that there was neo capital grant for the development of the
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bookstock, The»e was no reply to the question from the other |

libraries,

5.4.4 Stock and Usae

(a) Bookstock (Table XV)
The bookstock statistics reported do not indicate the extent of
duplication, There is, however, no doubt that the bookstock will have
many essential titles duplicated to me2et heavy demand by staff and

- students,
[ J

The mean bookstock for 1977/78 is 21852 volumes while the median is
25065. The two new libraries with 5,500 ard 6,023 velumes respectively
reduce the value of the mean and median figures which should have beeu

higher without these boukstocks,

(b) Growth rate
It is not possible to ascertain the growth rate as no library has
returned the supplementary questioncaire which should have provided

this information,

{c) Usec of Stock (Table XVIIT)

Mean circulation statistics for the period 1975/75 to 1977/78 are
14,525, 19,208 and 13,207 respectively, while the median circulation
statistics are 10,026, 17,950 and 12,454 respectively, The low mean -
and median figures in 1977/78 were accounted for by the inclusion of
circulation statistics of a library in ivs first ycar, However, the
mean percentage ircrease in the circulation statistics for all the
libraries in the three years (1975/76 to 1977/78) are 1.0, 40.4 and

59,1 per cent respectively, using 1974/75 as the base year,

In addition to the staff and students? use of resources-, four out

of seven libraries {57.1%) reported that thoy allowed norw-members of the

v
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polytechrics to use the resources, The mean mmber given is 43, Two
reported their interest in people from imjustry using the resouvces for

consultation as well as providing an information service to them,

On the eflfect of the teaching patterns on the extent anl manper of
the use made of the library, tlree libraries out of scven felt that the
Jibrary was uscd in comnection with assigmments, amd that because
lectures were sté.ggcmd students have free time to use, and do use, the
Library for private study during and after college hours, Ome library,
however, reported that the courses were based on a few prescribed bocks
and students, particularly those on Secretarial courses, rarely go out-
side these recommended books, The effect was that these students

hardly used the libraxy.

Se4s5 Accommodation (Table XV)

(a) Four of the polytechuics are multi~site, with sites as wide apart as
2 miles or 18 miies, With the exception of ore main Hibrary which
occupies a library built for another institution in the 19503, they are
all in buildings or acceoumodation converted or allocated or occupying a

unit in the admimistrative block which makes expansion almost impossible.

(b} Total arca of library acconmodation (Table XV)

The mean is 842 sq, wmetres, while the median is 1,239 sq, metres, The
New Zealamd Stawlands for the mean student population of, say, 21,000
recomnends library accommedation measuring 1934.24 sq. metres, The
British standards on the otner hand recommends 557.413 sq. metres for
the smallest cellege amd 1072.254 sq, metres for & larger college, |
There is, however, no indication of how maxy students should be in
cither, The Caradian and Aweri.can standards do not indicatpe size of
library, but judging frca their qualitative stardards, it is uvnlikely
they will cxpect anything smaller than either tho British or New Zealand

-
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standards when one bears in mind that cheir provision for initial stock
and seating spaces are more generous, By any of these standards,
thercfore, the libraries in the Nigerian polytechnics are inadequate,
The present library accommodation fulfils the requirements for small to
medium size colleges using the British Standards of 557.4 to 1672.3
sq. m, .h'hereas the older ones are large polytechrics., There is,
however, one library which is 2157 sq. metres, but it is probably an

aggregate of library provision on threec campuses,

(¢) Readers' places (Table XV)

The mean readers! places is 252 and the median is 189, The mean
ratio of readers' places to the student population is 1:11, while the
mellian is 1:15, The recommended level of readers' places that should
be provided for the student population in a college of technology library
is between 20 per cent and 30 per cent, In Britain, however, this is
based on the diScipiineS, varying from 1:5 to 1:4, The provision of
readers! places therefore falls below the recommerded standards, There
are, however, three libraries out of six which provide readers! places
to students ip the ratios of 1:5,6, 1:4 and 1:2,9 respectively, If
space provision for lecturers is considered, the ratio will, however, be

smaller,

(d) Area of readers' places per student (Table XV)

The mean area pev student is 1,6 sg,m, and the wedian is 1,67 sq.m,
The recommernded area of reader's place per student is 2,32 sq.m, Two
libraries, however, have 2,8 sq,m, and 2,9 sq,m, respectively, The
library that has 2,8 sq.m, provides the lowest ratio of seating places

for total student population, that is, l:27,

(e) Installed shelving for books (Table XV)

The mean saclving space for 100 volumes is 2,9 m, (9, 5ft,) while

the median is 2,95 m, (9,7 ft,),  This provision is likely to be



smallexr if shelving space for periodicals is deducted,  Unfortunately,
we do not have this fact, The reconwmended shelving space is 00,3043 o,
for six voluwmes or 90 sq, ft. in open access stock per 1,000 books,
The shelving space provisioen in the poly't:edimic libraries is lower by
these standaxds,

The library accommodation situation should not be surprising, As was
irdicated earlier, most of the library accommodation is temporary and
is thercfore not planned to cope with the collections and Services for

which it is used,.’

(£) Future develepment

There is, however, hope that this sitwation may improve in the near
future, ALl the libraries have plans in the currcnt developmexnt plan,
1975/1930, for vew library buildings, For example, one of the libraries
when constructed will have a floor area of 10,405 sq., metres, a reader
capacity of 1000 to 1,600, ard capacity to house 250,000 volumes;
a;nother library will house :szj,ooo velumes, and have 1,000 readerst
places, providing for an andio-visual centre, lecture rooms for user
education, in addition to the space for reference books, pericdicals,
staff offices, .  technical processes, and reprographic services, all

under the same roof,

5.4.5 Serviges

(a) User education

All the older polytechnics give instruction in the use of the
library. OQut of the five libraries, two give 1 lecture of between one
and two heours, which one of them called "inaugural lecture", One gives

twelve lactures of two hours cach, while onhe gives ten lectures of between

one and two hours. One says it gives thrce one-hour library instruction

lectures to each of the four years (most Nigerian National Diploma coursea
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are for four years) but does not indicate what is covered by the

lectures,

Only one of the five libraries uses a special room for library
education; this room has 31 seats, Two others use classroans, while

the other two use neither the classrooms nor the special rooms,

Only two of the libraries use slides and filmstrips during the
user education lectures, Only one has home made visuals (slides), two
borrowed and purchased audio-visuals for use during library instruction

lectures, while the other two do not use audio-visuals at all,

(b) Literature search

Four of the libraries do literature searca for staff and students
only, while two each offer the service to non-members of the institution
woraing in the public scrvice, industry; while ore only offers the
service to people in commerce, One of the libraries does not offer the
service at all, No charge is made to nor-members of the institution

for this service,

(¢) Information Service

Three of the five libravies provide an information service and only
ane provides it as a cocperative effort, Two of these provide an
information service to all pon-members of the institution, while only
ore provides the service to comcerce only, No charge is made for the

service,

(d) Reprographic Service

All the five cldev libraries have reprographic services and only

one of the four new ones has this service,
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(e) Audio-Visuals

Two of the five older libraries operate the audio-visuals as an
integral part of the library, Between them, the services the audio-
visual units offer are photographic, film projection, use amd mainterance
of teaching aid epparatuses, film shows, and loaning of projectors anl
other audio~visual equipment to staff for class use and to students, In
the case of students they are used in connection with svudent activities

which may be educational (debates, lectures) or social,

The unit in cne institution is headed by a non-library professional,
while in the other it is headed by a professionmal librarian, It is,
hewever, not inlicated il the professional librarian has any special

training in audio-visuals,

(£) Puhlications

All the libraries issue publications, The most common of these is
the accessions list issued by five of the seven libraries that completed
the questiomnaire, Only three issued both a newsletter, a guide to the
library and a list of serials, One library issues a catalogue of films
while another issues a subject list and an index to selected periocdicals
received in the library, The index is normally on cards and is pub-

lashed in book form at intervals since 1967,

5¢4.7 Inter-library Cooperation

The only evidence of an organised inter=library cooperatibn is the
contribution of catalogue cards by two of the libraries to thenational
wiion catalogue and the natioral union list of serials being compiled by
the Natiomal Library of Nigeria. However, libraries do intei-lerd on a
sct of gentleman's agreement, The study showed that inter-lending

between libraries was very light, Ia 1976/77 exd 1977/78 the libraries
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lent an average of 8 and )0 books out of 12 and 11 requests respectively,

In the same period, libraries borrowing from others had 12 and § satis-

fied requests out of 20 and 12 respectively,

Three libraxice ranked borrowing from the university libraries as

the highest,

Other forms of library cooperation were the c¢xchanges of publications

wbich were reportcd by three libraries out of seven,

54,8 Conclusions

The analysis of th: returns has showi quite clearly a wide disParitj
in the Library provision ip the polytechmics in Nigeria. The age of the
Llibrary does not seem to give an appreciable advantage, although the new
libraries have had a faster rate of growth, Accommodation is one common
problem, The anmal budget of some libraries is more generous than the
others, although one would have liked to relate it to the total institu-
tional budget, Unfortunately, this is not possible as four out of five
older libraries did not supply the informatior, With respect to staffs
ing, the pigcture is the same as' for finance, However, the ratio of
professionmal to non-professicnal staff is lower than the recommended

standards,

Nonetheless, benecath this picture can be scen dynam.i.ﬁ and -fast grow-
ing library services that are Striving to meet the book aml information
needs of their communities, More spacious acconmodation, a'more
balanced ratio of professional te non-professicnal staff, and an adequate
anmal and incidental budget will further help the growta, development
and services that are 5o essential in a sector of higher education thas

is fast growing.l oo : - -
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The disparity borne out by the study is a further testimony of the

need for standards of Iibrary scrvice in the polytechnics in Nigeria,



CHAPTER 0,

RECOMMENDED  STANDARDS

6.1 INTRODUCTION

The outcome of this study, particularly the results of the analysis
of the questiomnairc returncd by some of the polytechnic libraries
necessitate that standands of Jibrary service for the rolytechmics be

formulated,

From a study of the evolution of standards of library service in
chapter 4, it is clear that starndards were formulated by professional
bodies to syntiiesize anl articulate the aggregate experience ard judgement
of the academic library profession as to the adequacy in libravy resources,
services,and facilities for a college coammunity, The standards recome
merded in this chapter are largely influenced by my own experience at
Yaba College of Technology Library over the past twelve years, the
revealing results of the empirical study of the polytechnic libraries
documented in chapter 5, and the standards of library service in none
university institutions surveyed and criticisel in chapter 4, This
attempt is a testimony of my strong belief in the recessity for the for-
walation of standards of library service for the polytechnics; these
recommendations are made in the hope that they could form the basis for

professional discussions for the search for such standards,

The standards will contain both qualitative and quauntitative aspects
becaus2 in dealing with certain aspects of library service quality and
quantity are separable only in theory, It is possible to have quantity
without quality, but it is rot possible to have _qua].ity without quanticy

doefined in relatior to the purposes ofi the institution,

The standards set out in the following pages are designed to be




6.2

capable of dealing with economic and educational changes in tue 1980s and
their implications for the polytechmic librarics, Almest all the
standards examined So far emphasized that no magic figures could be given
for a point at vhich a library could become effective, but those given
are based on wha® experience shows could be adequate for an effective
library service., The samec philosophy holds for the standards emunciated

herein,

The purpose is not simply to establish minimum standards but thatthey
may provide stimulus fcr the continuing improvement of all libraries in
the polytechnics, and to arouse a sense of urgency among the administra-
tors, scme of whom might be unaware of what a well-equipped library could
do for their institutions, especially in an era of rapid educational

changes and growth,

FUNCTIONS

A good library is an essential part of the equipment of learning ard
nothing short of better provision iln all its ramifications is needed,
Its functions should go beyond the traditional support to the educati.onai
programme ard should build a comprehensive stock embracing all the reconds
c¢f human thoughts, It will provide an integrated library service com-
prising print and nop~print materials, These should be selected and
organised for meximum utilization by the academic community as well as the

nation, through active participatien in inter-library cooperation,

It should promote the use cf stock through progressive user education
programmes to all students,tlrough reading guidance, roference services,

display, exhibitious,and an effective publicity pcogramue,

Hours of opening should meet all reasonable demand of the libraiy's
community and a suitable circulation system must be used, The provision

of an information service to copmerce and industry will erable it te
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support the polytechnic in its close liaison with industry,

The polytechnic libraries may have to promote ard encourage the
publications of relevant books in the student edition, A good example
is the English Language Book Society edition, Theymay also help with-®
the establishment of a bookstall on the campus, to improve the problems

students encounter in obtaining books,

6.3 ORGANISATION AND STRUCTURE

(a) It is necessary that the importance of the library and its central
position in the educational goals of tine polytechnic be enshrined in the

document establishing tiz institution,

(b) The library can discharge its duties successfully only if it is
accorded "school" status comparable with other major "schools" in the
polytechnic, with the librarian as the chief administrative head, The
Librarian should be directly responsible to the Principal/Rector ard have
control over all campus or branch libraries where the situation makes this
necessary, And it is as well that the pripeiples uwrder which these

departmencal libraries are administered be clearly stated,

(¢)  In onder that the library can play its roles in the educational work
of the institution, the librarian must be familiar with its philosophies,
policies, courses and future developments, This is only possible if he
is a permapent member of the Academic Board, Board of Studies or other
similar bodies set up by the institutions, such as the planming committee,
Through that he will be informed of changes in the curricula, new courses,

and in the methoeds of teaching.

Other professional librarians on the staff will also need to be
acquainted with the developments within the institution and necessary

arrangements should be made for them to attend departmental academic

comni.ttees,



(d) If the library wust be effective in playing a dynamic role in bringing
about the much desired integration of the library into the educationmal
work of the institution, the teaching staff must be encouraged to show
an active interest in the library, Ore way of deing this is to have a
library committec in which teaching staff will be represented as well as
other library users, including students, The committee will scrve as a
forum for discussing matters of interest to the users, library problems
that are better discussed at that level in onder to get the sympathy and
urderstanding of the users, It must not be a place for selecting books
for the library, Book selection is rightly the librarian's job and he
will seek the cooperation of the teaching staff and take appropriate

actions to ensurc a balanced stock,

{(e) The librarian must be a member of any appointment conmittee whevever

librery staff will be appointed,

(f) The hierarchical structure within the library department must be such
that the lines of authority will be clear and the channels of communica-
tion well defined ard generally uxﬂe.rstood. It is good management for
the librarian to scek the opivion of his staff on importent macters of

policy aud procedure,

6.4 STIAFFING

(a) Adequate library staff, professional libravians, non-library pro-
fessionals (e,g, audio~visuals) ard ron~-professionals, are required for
an efficient and cffective library service, The staff should be supplied in
the right gquantity and gquality, And it is essertial that proressional

members do not have to do clerical jobs,
(») The librarian should be appointed when a new institution is estab-
lished so that he can plan the development of the library together with

the admipistrator,
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(c) The Jibrarian is the chief library administrative officer anl he

must enjoy salary amd status parity with the "directors of schools",

(d) Professional library staff should be professiona’lly qualified ard
be graduates as well, This is the trend in the country amd if profes=-
sioral librarians are to enjoy the recommended salary and status, their
qualifications and experience should be comparable with those of their
academic counterparts, Those who are professionally yualified but lack
degrees have a wealth of experience that is valuable and it will be good
management to grant them study leave with pay to enable them to take

master's degrees,

(e) The staff size required will depend on many factors, These include
the mumber of students (full-time equivalents), the number of library
service points, the level of work in the college, the teaching methods
operating in the iovstitution, ammal bockstock additions, the number of
hours the library opers, ani services provided (e,g. user education,

information service to college and industry, amd publicatiens),

(i) A minimum of four (4) librariars is recomaenled for the smallest
polytechnic library, This minimus provides tor; the polytechuic
labrarian = with responsibility for organisation ard adminiscration,
selection, policy, coordination, and liaison with the polytechnic and
outside it; 15 librarians for processing and technical services; 1j
librarians for reference enquiries, and library/polytecimic relatiouns
and publications,

The smallest polytechnic will have 500 students o less,

(ii) Beyord this, additional professional library staff will be required-
ec follows: |

1 librarian for cvery additioral 500 students up to 2,000;

1 librarian for every #1000 0 above 2,500,

Additioral professional staff will be required if the libroary undertakes
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an information servicé ta izdﬁétrf, user cducaéién (which is strongly
recommended as a nmust in higher education in Nigeria lLecause of the none
library background of most of the students) and publications, Nenw
professional library staff will be needed fer, say, awio-visual materials

if these are integrated administratively with the libravy,

(iii) Sub-professional, clerical and other staff should be appointed in
sufficient munbers so that prefessional staff could devote their time to

purely professional work,

(iv) A ratic of 2:3 professiomal to non-proiessional staff {excluding

secretarial and mamial scaff) is recommended,

{1) Library staff (professional amd non-professional) should be given the
opportunity, time-off and grants, to attend seminars, professional’
couferences, workshops anl other courses of professional relevance, This
is necessary if they are to be able.to maincain efficiency at a vexry high
level and keep up to date with dcvelopnenis in their areas of interest,

6.5 BOOKSTOCK

6.5.1 An over view

Systematic stock Luild-up must be based on written selection policy
prepared . by the library in consultation with the administration
and teaching staff, The library service is a quality service and should
be reflected in the bookstaock, The stock should be integraned congiste
ipg of print ard non~print materials, It should be comprehensive, fresh,
active, and up-to~date, Iv should cover all the subject interests 6f
the institution as well as the fringc subject areas that will holp to
liberalise the education of the students, Books for recreational read-

ing and thoso of cultural interssta arc essential in view of the interests
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of the Nigerian govermments in cultural revival, The stock siwuld be

balanced, reflecting all shades of opinion on all issues,

The stock willICOmprisé books, periodicals, maps, standard reference
books in all major fields oflknowledge, periodical abstracts and indexes,
and a wide selection of ocutstanding general and subject bibliographies,
nawspapers representing various political viewpoints, goveriment documepnts,

trade literature, and audio-visual materials,

As most of the books will be imported, it is essential that an
increasing mumber of suitable books published in the country e represented

in the stock,

As much as possible, a central collection should be preferred to
departmental libraries, In multi-site campus, cach campus should contain
the most needed collection of materials, but a workable solution will
have to be found in each circumstance, However, the librarian must think
of the solution which is considered the best in the interestlof the whole

academic community,

Gifts should be accepted only if they add to the richness of the

collection or fill noticeable gaps in book or periodical holdings,

thile help may be sought from the academic staff in buildipg up the
stock through suggestions, the librarian should have an undisputed vight as a
professional. to provide books reflecting all shades of opinion and

building up a balanced book collection,

6,5, 3 Stock mainterance

It is essential that the stock be fresh, lively and up to date,
This will require a systematic stock revision, editing and woeding of
obsolete, physically bad books, and books that are no lomger necded due to

changes in syllabus and tcaching method, The weeding in seme subject
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areas may be u_ndertakch in consultation with the academic staff,

6.5.4 Reserve collection

Reserve callection must; be cxamined with the usefulness of both the
full~time and part-time students inmind, It could be a problem in
the case of the part-time students who a.xfe in the polytechnics for a few
hours of any particular day. Having reference copies of the most

important books may serve the part-time students better, so reserve book

collection must not be interpreted as an alternstive to this,

6,5,5 Size of stock

Major factors deternining the size of the library collections
irclude the extent and mature of the curriculum, the rumber ard character
of the course programmes, the methods of teaching used, the size of
student population, the need of the Jecturers for nore advanced materials
and books on fringe subjects needed by students for projects which cannot

be conveniently obtained from libraries in the neighbourhood,

A mirdmun stock of 50,000 volumes and 400 periodical subscriptions are
recommended for a college with 1,000 students(full vime equivalents), This
imitial stock must be built up within the first, three vears of the establish~
ment of the polytechnic, Apn.additional inpcrease in stock will be worked out

on the basis of 3,000 volumes per 200 students after the first 1,000

gtudents,

6.5.6 Crowth rate
An anmal growth rate of between 8 to 10% is comsidered reasovable
after the initial stock has been achieved, The anmual purchase will
coneist of new titles and rew editions,; retrospective purchasces to cater
for new courses ard cxtension of syllabuses or curriculum, to fill

noticeable gaps im steck, addivional copics to meet heavy demarnd on some

books and replacements for those in physically bad condition, .




Eo - o
While :;tazxdardé .would reveal how many books cach polytechnic Library
would Hiold, it would not show how appropriate these books are, nor
whether they are adequate for the polytechnic!s meeds, The rcal test of
a libraryts adequacy is whether it can supply cnough of the right Looks
at the right time to satisfy demand, Il

6,5.7 Audio~visual aids which may ineclude films, slides, t.*.'ansparennies,

gramophone reconds, and sound tapes should be acguired, organised and
administered by the library, It should also imstal and maintain

equipment necessary for their usc, both within aund outside the library.

A judicions use of audio-visuwals can make teaching more effective
as they can supptement teaching to a beneficial advantage, eépecia].'ly in

areas that are not within the experience of the lecturers,

Control by the library could facilitate the development of &
retrieval System and the installation of the remote coatrol within the
H library of audio-visual materials, like gramophobe records and tapes,
and even individual viewing by staff and students within the Jibra.ry.- |

6.6 FINANCE . . . _ |

A good library is an expensive commodity. Both caphzal and anmual
grants will be rseded for establishing and maintaining vhat is ecssentially
a growing institution, ARl adequate budget will be reeded for staff,
books, building, equipment, services and for maintenance,

6.6,1 Capitel grant t
Capital grant is necded for the initial steck for the first taree

yec-irs of the establishmert of the library if it is to oifer a worthvhile -
service within its fiast few years of existence amd if itis to be possible
to build up the initial stock within a short time, Capital grant may

- also be required wher existing resourced arv substantially below the
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minimal stock requirements, and for items of equipment in any major

innovation,

6,6,2 Anmal budget

6% of the total institutioral grant is considercd the minimum anmal
" budget that would enable the library to offer the quality of service

previously recommended in these standards,

Incidental grants may be necessary for new courses, rapid expansion

in student population and multi-site libraries,

The librarion should submit anmal estimates to the administration
ard deferd them, He should have overall control in the allecation or
reallocation of the main heads and subheads of the estimates, and

authorise expenditure,

6.7 BULLDINGS AND DESIGN

0,7.1 General consideracions

Planning for the library should ' be initiated by the
librarian and the Jinal plan should result from consultation between the
librarian, the administrators,and the architect, A Library Building
Committee has a lot to commend it, The outcame of such discussion should
be a functional and purpeseful building, having maximum irternal
flexibility and adaptability,

The polytechnic libravy must be housed so that adequate space is
provided for books, staff, students, services and equipment, In onler
to make futvure expansion possible, it is essential chat the library
building is a separate unit and if it is a new building, the design

should take into account futurc expansion,

..

If it is necessary to phase ©  the buiiding plan, the design should

take account of future extension,



The virtue of a separate building is that the Jibrary can be
planned solely as a library unit, free of any of the problems iivolved
in fitting it into a building which is serving other purposes, Also,
the essential requirements of the library are much more likely to be
met, It emables, for example, ceiling heights to be chosen in order
that the best use can be made of the height for storage, And it could

be designed to allow for future exparsion,

A central Jibrary has a lot to commend it. To do otherwise may
cause 2 split of related materials; realising that there is very great
overlapping betveen, for example, the various branches of engincering amd
between engineering ard physics; it could lead to expensive ard lavish
duplication and could also lead to fragmentation of knowledge, A central

Jibrary is itself an educative process,

When it becomes necessary to have branch libraries, because the
library is serving a multi-campus institution, transport should be provided

to enable students easy access to any of the collections,

The whole atmosphere must be conducive to study; So it is important
that the lighting is goad, the temperature is a comfortable one to read
in, it should be well ventilated, reasonably quiet amd pleasant, In
order to protect books and equipwent against heat, humidity, insect pests

and dust, it is essential that the library be air-conditioned,

6.7.2. Space requirements

(a) Spaces must be provided for all the services of the library, Thaese
are: circulation anl refecrence areas, books and periodicals, reading
places, entrance hall which could be used as well for exhibitions (in a
polytechnic whose students produce a lot of project works as an integral
part of the courses, the exhibition areca could provide a veluable focal
poiut), roams for user education programme (thic could also be used for

tutorials necding access to the library stock), technical services, audio-
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visuals, staff oifices iacluding the librardants, the deputy Jibrarian's

abd the secrctary’s offices, book stack, amd staff-room/iditchenctie,

|
3

It is essential tbat due consideration be given to the functioenal

distribution and interro’ationships of spaces,

Shelving space should be adeguave for the plaxmed grewth of the
collection: books, periodicals, the art illustration collectiouns, maps
anl trade literature, The planned shelving space should allow for a

doubling of the stock in tweaty years,
For collections the follcwing space standards ars recowmendeds

{b) Books: open shelves {0 sq. ft, (8,36 sq,m.} per 1,000 vols,
stack: 45 sq, ft, (4.18 sq.m. ) per 1,000 vels,
Periodicals (bound}): _
open shelves: 150 sq, ft, (13.94 sq.m.} per 1,000 vols,
stack: 75 sq, ft, (6,97 sq, m, )} " « n

Pamphlets, reports, trade literature: 15 sq, ft, (1,38 sq,m,) lateral
filing

Illnstratiox\Collectibns: 3 ft, per 1,000 items

or 1 ft, for 200-25 in filing cabinets,
Space required will of course depend on size of mount ard methed used,
However, it is estimased that an illustration collection of 53,000 items
will require from 300 to 600 sq. ft, {27,638 sq.n, to 55,250 sq.m, ),
Display of current periedicals requires from 25 sq., ft, for pigeon~hole

storage to 100 sq, ft, (9.7209 sq.m,}) for 100 periodical titles,

{¢} Service Space:
Staff
Librarian = 250 sq, ft., (23.02 sq. m,)}
Qther members of staff, including the Deputy Librarian: 130 sq, ft,

(16,576 sq, m.) per starf,
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(1) Seating places

Seats to be provided will depend on plamned student population
(full time equivalents), the teaching methods used, other library
facilities in the vicinity, and the residential status of students, It
is as well to ta'te into considervation the library's responsibility to the
community, Hostel accommodation will be provided as far as possible for
the majority of the students on campus a_nd this has ar important implicas

tion for the library,

Also an important factor is the lack of alternative places that are
conducive to study; class rooms are infested with mosquitoes vhich are
a constant nuisance to concentration during stdy, And as indicated
earlier on in chapter 3, the polytechnic library will remwain the only
gituable library for most states in the foresceable future, With all
thege factors, therefore, the minimum number of seats that the polytechnic
should provide will be 25¢ of the projected student population, It is
recommenied that cach reader's place is 25 sq. ft, (2.32 sq.m,), 1In
addition there should be accommodation for 107 of the total academic

staff at 35 sq. fo, (3.23 sq. m,) per seat,

Various types of seating should be provided, This will include
individual study desks, Lable seats, ard comfortavle seats for those who
want to read in a relaxed position, 25 sq, ft, per veader will be

acceptable,

6.8 TECHNICAL PROCESSES

The guality of the service depends largely on the way stock is
organisod, the way staff are mamaged amd also on the way human, material
ard financial rescurces are used, It is important that standardized

procedures are used as far as possible in cataloguing and classification,
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In this respect, the adoption of internatioral standands is important,
Through their adoption, their bibliographic description could be cuoupat-
ible with that used by the Natiomal Library of Nigeria, thereby facili-
tating such coopecative efforts as the contribution of catalogue cands
for purposes of the national union catalogue and the national union list

of serials,

Any cooperative efforts that would promote efficiercy and save time
and morey should be introduced, The use of new technology in technical
processes should be investigated and introduced also in the interest of

economy, speed and efficiency,

6. 9 INTER~LIBRARY COOPERATION

It is to the advantage of the national library ard information
resources that the polytechnic library cooperates with other libraries,
Such cooperation may reduce to the minimum unnecessary duplication in
acquisition as well as providing sources for little-used materials and
services and joint recording of materials, like local list of serials or
bibliographies, Such cooperation should not re’ieve the library of its
responsibility for buying the essential books ard offering essential

sexvsices unless thesc are covered by the terms of the cooperative scheme,

6,10 SERVICES

It is not cnough to provide a comprehensive collection ard have
excellent and adequate staff, A wmeecsure of all these as far as the
students and staff are conceriied is the quality of the services which
they get from the library, Therefore, the services which the library
provides must be those which make exhaustive exploitation of the resources

possible as well as promoting complete integration of the library with the
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learning processes,
|

Following are some of the services which a polytechuic ldibrary

could offer:

6.10,1 Publications

Publications could help to promote the use of libraries, though some
of them, like the current awareness services, are undoubtedly demaniing
on time, They are nmeverthcless very necessary to encourage the use of
the library and the resources. Examples of such publications are:
digest of periodicals, index of articles from some periodicals taken in
the institution, The emphasis will be on articles, foi example, which
might otherwise have escaped attention, . Qthers are library handbooks,
library newsletter, special bibliographies, and reading lists, Some of

these last could be prepared in cooperation with subject specialists,

6,10.2 User Education

iJser education should be programmed so that the student can make the
best use of the resources awmd be an adept information seeker amd user

vwhen he is in irndustry, The use of commercial or home made audio~visuals

1
1

for this purpose is to be encouraged.

-

6.10,3 Information Service +o Imlustry ¢

The polytechnic library will help the institution in promoting the
necessary liaison between it and industry through the provision of an
information service to industry and by maintaining close links with

specialists in the individual departments for that purpose,

It will also provide valuable supnorting services by encouraging

the use of its resources by members of the public with a specialist

need,
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6,11 EVALUATION OF THE SERVICE

Tite standards will need to be wpdated regularly becouse of changing
situations, but to do that with good results will reguive a wealth of
reliable and current comparative statisticé.l informat) on on libraries in
these institutions, It is also essential that the use of the service be
evaluated through statistical analysis of, for example, circulation issues,
satisfied and unsatisfied requests, inter-library loar: aml books that are
never used or are in heavy demand., It is equally important to relate the
statistics to trends and decide on what actions should be taken, such as
stock revision and editing, or improvement ia staff tvaining or user

education,

As statistics of the present library situation in the polytechnics
could provide an empirical basis for revision of stanlards of service, it
i3 very important that a Committee of College of Technology and Polytechnic
Librarians be set up, One of its functions will be to set up a machivery
for the collecticn, collation and dissemivation of relevant statistics in
these libraries on an anmal basis, |

AS # guideline, the statistics should include the following:

a) Income, but indicating different types and sources; expenditure; staff
>

{professicnal aml noan~professional); books and other non~periodical

materials (i,e. pamphlets, maruscripts, maps), audio-visuals (i,e, slides,

filmstrips, microfilm, motion picture film, sound recordings), periodi-
cals, binding, equipment and other expenses not incluled in the other
categories, |

(b) Persomrel: professional and non-professiénaL Qther library staff

(executive, secretarial, ete,).

(c) Size and growth of collections: books, periodicals and pamphlets, manus-

cripts, microforms and audio-visuals, pgoverrment publications, maps,
{d) Circulation, that is, total recorxded transactions for all types of

materials in the libraryrs collections, by students, staff and extermal

readers,
- 111
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ll.
(¢) Inter-Library Joans: itcms horrowed, items lent, indicate separately

for books, microforms and photecopics.

{f) Services: plotocopying - only these reproduced frem library materials
for readers; dinfommation, - \ 3

(g) Enrolmeime: full-time academic staff, full~time and part-time students,

external readcrs,

6.12 SOME RECOMMENDATIONS

(a) It will be difficuly at this stage to recosmerd standards in areas
such as measures of library effectiveness and productivity, It is there-
fore strongly recovmended that resecarch and experdimentation imto these areas
be looked into by the Committee of College of Technology amdl Polytecimic
Librarians, earlier suggested in-this chapter, This is an area vwhere cow
operation between the Committee and the Departmentd of Librery Studies in

the Nigerian Universities is very nccessary, o

{b) A Comrittee of Librarians must be appointed by the National Board for
Technical Education to report pericdically on the adequacy or ctherwise of

Libraries in the Polytechnics, : i

(c) It is also n2cessary that seme librarians be appointed to serve on the

subject advisory cemmittées the Beard may set up in future,

(d) Nothing much is known about the library resourcesand information needs
of the industries in Nigeria, AS a prerequisite to an information service
to industry, it is uecessary that an empirical study be made intce these
areas, The study could be carried out under the awspices of the Natioral

Library of Nigerda through its National Interiibravy Cooperation Committec,

(e) Professional library staff shonld be sent on a traiming study leave to
say, Britain, to study the information service to iadustry based mainly on
the Polytechnic and College of Technology libraries, Financial assistance

for the training schome could be scught frem bedies, such s the British

Council and Unesco, to supplement the Nigerian sources,
| .
|
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TABLE I11A. Established and Filled Posts: Professional Staff

1975/76 197@/7? 1977/78
Litraries | Established | Filled | Established! pilled | Established [Filled
0ld: ) 9 6 10 6 10 7
B! 6 3 9 5 11 5
c ] 3 7 5 8 6
Dt 9 - 11 8 12 8
5 3 .6 3 7 3
- Newt
J ~ - 2 - 4 1
G - - - 6 5

1 Multi~site

il

TABLE ITB, Established and Filled Posts: Non=Library Professionals

1975/76

1976/77

1977/78

libraries

Established

Filled

Established[Filled

Established

Filled

Qld;

New:

P SO S

3
2

00 n B e

! Multiwsite
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TABLE IIC. Established and Filled Posts: Non—Professional Staff
1975/76 ! 1976/77 1977/78

Libraries | Established |Filled | Established !Filled | Established|Filled
0ld:

A 53 41 53 39 47 40

B? 21 13 32 21 39 24

ct 9 8 12 10 15 14

Dt 47 41 56 39 64 47

E 15 14 18 14 23 14
New:

Fr - - 2 2 14 11

3 ; . . : 15 13
TABLE IIX, Percentage of Filled Posts, 1975/76 to 1977/78

T
197.5/76 i v {;)7_(:0 7 . _}9;?/ 78
Libra- |hNon- Non-~ | Libra-{ LHCLiEs Non- Librat Holudgd oy
ibrari . Librar : non- : Non-li

Libraries rians 'Prafflsipmf'l mansi%gﬁigl’mfus riansio  ils Proftls
Qld:

B! 50 - 61,9 55.5 138.5 | 65.6 45.5] 33.3 61.5

ct 50 50 88.9 | 71.4 |72.7 | 83.3 75 | 84.2 | 93.3

D - - 87.2 72,7 |158.8 | 69.6 66,6/ 70 73.4
New:

F! - - b w - 100 25 ]-6-? 78.6

G — - - — - - - - —
! Multi-site ,
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TABLE 1V, Staff Ratio
o 1975/76 1976/77 1977/78
Libraries i Professional to Nom=| Professional to Non=| Professional to None
|__Professional Posts | Professioral Posty ! Professional PPosts
Established |rilled iEstablished [Filled Establisncdjlt&iml
0ld: i
A | 1:53 1:6,8 1:4.8 1:6,5 1:4.3 1:5.7
B! 1:3.5 1:4.3 1:3.6 1:4.2 1:3. 5 1:4.8
ct 1215 132.7 111.7 1:2 1:1.9 1:2,3
Dt 133.4 - 133.3 1:309 1:302 1:3'4
K 1:3 1:4.9 1:3 134.7 1:2.9 1:4.7
New:
F - - 1:1 1:2 12,3 1:41
Mean 113.3 1:4.0 1:3 132.9 1:3 1:4.9
TABLE V. Library Staff Member to Teaching Staff Ratio¥
1975/76 1976/77 1977/78 Teaching Ratio
staff
Libraries 1977/78
0lds 53 64 58 105 1:1.8
B 27 45 54 150 1:2,8
ct 19 23 28 345 1312.3
Dt 51 73 84 131 1:1.6
E 20 24 31 143 1:4.6
New: Fr ~ _ . .
G - — - —
Mean 34 46 51 175 1:4,6

! Multi-site

#* 1977/78 only
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TABLE VI, Library Staff Member : Students Ratio 1977/78

gl Library staff | Students (F.T.E.) | Ratio of Col,
Libraries Members (a) (b) (a) to (b)
Old: %
A 58 1030 1:17.8
B! 54 2102 1:38.9
co 28 6582 1:235
m 84 2779 1:33
E 31 2053 1:66,2
New: o _ — _
G - - P
Mean 51 2009 1:78.2

NOTES: 'Multi-site
#Source: World of Learming, 1977/78, vol, 1,

TABLE VII. Ratio of Professional Staff to Students*

> £ Proiessionral | Librarians [Students | Ratio of Ratio of
Libraries | "“g . pp 4 (a) to (c) . | (b) to (c)
(a) (b) RO)

Olds . 11 10 1030" 1:94 1:103
B 15 11 2102 1:140 1:101
C 13 8 6582% 1: 5006 1:823
D 20 12 2779 1:139 1:232
E 8 7 2053 1:257 1:293

News o 6 4 250 1:42 1:63
G - - - - -

Mean ratio 1 1:227 1:328

NOTES: # Full time equivalents
*+ Librarians and non-library professional staff
# Source:  World of Learning 1977/78, vol. 1,
=» Most likely to include many part-time students

B e T T " sl ST o AW L —— Y ——— [t = m——



TABLE VIIX., Ratio of Professional Staff to Tcaching Staff

Librarie Protfessional | Librarians Teaching Ratio of Ratio of
1 brarLes Staft <+ Staff (a) to (¢) (1) to {¢)
(a) (b) (<)
0ld: A 11 10 105% 1:9,5 1:10,5
B i5 11 150 1:10 1:i4
G i3 8 345 1127 1:43
D 20 12 131 1:7 1:11
E 8 7 143 1:18 1:20
New: F - - - - -
G - -— - -— -
Mean ratio 1314 1:19,7

NOTES: + Librarians ard non-library professional staff
# Sources...  World of Learning 1977/78, vol. 1,

134




0oo‘ooT - -~ - - - - - - 9
000°§2 000°€ 000°5Z - ~ - - - - 1 :moy
000° 09 - -~ 1000°S2 - - 00092 - - q
000°0ET 1 000°0F ) 000001} 00006 000‘0z  J0O0‘OL | 000°LL 000°zT 00059 a
000“c¥ - ~ loooszt - - 00002 - - 9
000°C5T | 000°ST  |000°SET - - - 000 02T 00002 000 ‘00T g
000esT | 000°00T  [000°06 | 00028 000°05T {000°Z8 | 000°0ST 000°05T 000°00T Vo pro
S X # # #® 5 N F #
(1) 2 (?) (3) (@) ()2 () (p (@) {(g) ? () q) {®)
Jo Tea0l | STEOTPOTISI| syo0g |30 Tea0l | STROTPOTISd| - SMOOH { JO [RIOL | STROTPOTIA] sjooyg SeTIRIqT]L
RL/LLOT LL/ofer OL/SLAT
8L/LL6T ©3 OL/SLET STRSTDOTISd Pu® ©{C0g U0 dxMITpaadXd "VXI F14v1

135



001 ‘T8 g09‘Th | TSS6E - - - = = = 9
§2< ‘o1 CAR) 000°0T - ve - - - - . S
TTLfoL 890°6T | ¥YO°LS 680°YS 8IS ‘oz | TLS¢LT 0£0zS 895“Sz | Zob‘oz q
YLS “TRT veb 6ot | 080°zL vévesor sho‘ty | otb‘v9 000°¢ES 005 ‘gS | 00§ ‘bz a
- - - e - - - = - 0
FL6°STT - - 859°g6 - - 8L6°S9 - - a
0oT “¥otr Tr0‘09 | 6vTvor | o¥TLot SO8‘09 | SEEfg0T | 9SE6TT LeTvy | 62z°SR Y om0
N § ] N N N N N =
(3) (@) (p) (2) (@) (®)
(3) ? (9) sTe1oTs | sTeroTrs | (P) ® (9) sTeuotTs | sTeuotrs | (q) 2 (e) STRUOTS STRUOTS
3O TeI0l | ~s9jOIq~uoN | =s2j0xd | JO Telol |~soJ0XJ-uoN| —s9Joxd | FO T30l |=sajoxd-uoN | -sojoad | soTrerqrl
SL/LL6T LLJ/OL6T OL/SL6T
QL/LL6T ©3 OL/SL6T 33eas uo aamaytpuadxy *HXT FTEVL

136



TABLE IXC., Experditurc: Other items, including binding
T T 1975/ 76 1976/77 19772/78
N N ¥
Clds , 2,250 4,910 5, 510
B 30,000 - 4,000
C - - -
D 2,000 1,000 21,000
E 9,100 15,000 20, 200
New: ¥ - = 5,192
G - - 116,679
TABLE X, Experditure: Staff/Books” ard Periodicals
Libraries 1975/76 1976/77 1977/78
0lds , 1,9 : 1 1.4 : 1 231
B 1: 3.3 - 1:1.3
C - - -
D 1.3 %5 3 1.2 3 1.4 ¥ 3
E 231 .23 1 1.38 1
Hovt o . _ 1: 1.7
G - - : ¢1.2
Mean 1.5 : 1.57 1.6 : 1 1.15 : 1.2

NOTE: # includes A/V where appropriate
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TABIE XII, Expewnditure:; Professional/Non-professional Staff Ratio
Libraries 1975/76 1976/77 977/78
Old: , .9 :1 1.8 51 1.7 ¢ 1

B — — |

¢ 4 — — ! —_

D 1 2.4 1.6 1 1 11,5

B -1,03 : 1 1,04 : 1 2,90 :1
New: o _ - I s 1

G - - i 1 : 1.1
Mean ratio 1,3 : 1.5 1.5:1 1,6 1 1,1

TABLE XI{I.,  Percentage Increase or Decrease in Library Votes*
I 1976/1977 1977/1978
Libraries Books & Staff | Total library |Books & Staff |Total Library
Pericdicals votes, inclt'g | Pexiodicals |¥otes inclig
# other items |# other items
Z % % % % %
0lds -7 29 5.9 - 24 27 - 5.7
B _ - 49. 5 - - 3108 80.3 "'1306
c L L —— Sy - -~
- D 14 27 21,3 64.6 118.8 | 1W05.3
E - 4 4 8 130.8 47.4 80
New: F - - - - - -
G - - - — [ -
Overall increase 139.6 273.5 166
Average increase 34.9 08,4 41, 5

# Base year is 1975/76
# Includes A/V in some cases
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TABLE XTIV,

Experditure per student, 1977/78

. , Dooks & Overall
Libraries Periodicals Staff Library
' Expenditure
N % ¥
Old: 184, 50 159, 40 349.19
B 71,36 56,60 129,86
. H 6. L4 - -
D 40. ?8 65,34 119,67
B 29.23 27,60 56,46
New: o 112 66. 11 198, 88
G ~ - -
)
Mean 75.06 75.00 170,381
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Interlibrary Loans

TABLE XVI, Borrowing from other libraries: books

Requests Satisfied Percentage of satisfied
Libraries made requests requests
1976/77 11977/78 1976/77 | 1977/73 1976/77 1927/ 78
2 Z

0ld:

A — - — - — e

B - - - - - -

c - — - - - —

D - 5 - 3 - 60

E 20 18 12 13 60 72
New:

F — - - — — —

G - - - R -— -
Mean 20 12 12 8 60 66

TABLE XVII., Lending to other libraries: books

Requests Satisfied Percentage of satisfied
Libraries received requests requests
1976/77 (1977/78 | 1976/77 |1977/78 19?2/?7 1977é78

0ld:

A - - - - - -

B — - - - — - -,

c bl - - - b d —

D - 16 - 16 - 100

E 12 5 8 4 67 80

G — e L - - -
Mean 12 i1 8 10 67 70

142



TABLE XVIII, Circulation statistics
Libraries | 1974/75 1975/76 1976/77 1¢727/78
0ld

A 7,745 8,411 7,778 7,567

B - 10,192 26,300 30,667

c - — — —

D 22,757 24,841 28,122 -
New

G - - - 12.454
Mean 15,893 14, 525 19,308 13, 262
Median 17,178 16,626 17,950 12,454
TABLF XIX, Circulation statistics: Increase/decrease percentage®

Libraries 1972/76 197;]77 1977/78
%
0ld
A 8.6 - 0,42 - 2.3
B - 158 200,9
C - - -
D 9.2 23.6 -
E - 14,7 - 12,5 - 13,6
New
F - - -
c e - -
Mean 1.0 40.4 59.1
Median

# Base year is 1974/75



TABLE XX, Chronological table of standards, |

1955  Building bulletin No, §

1955 Bulletin No, 1

1957 Libraries in techz;ical colleges - circular 322

1957 Stardards for library services in colleges of technology
1959 Building bulletin No, 5, 3rd edition | .

1959 ° Standards for college libraries (U.5.)

1959 Stzuﬂaﬁs for library services in colleges of technology, 2md ed,
1960 Standards for junior college libraries (U,S.)

1964 Recommended suwmary standards for library provision
in colleges of technology and other cstablishments
of further education '

1965 College libraries
1968 Libraries in new polytechnics

1971 AAJC = ACR (uidelines for two~year college learning
resource centers (U,8)

1971 Gollege libraries, 2nd ed,: vevised
| 1972 Guidelines for two-year college learning resources programs (U.S,)
1973 Standards for libraries in technical institutes (New Zealand)
1473 Standards reconwended for community college libraries (Canada)

1975 Standards for college libraries (U,S,.) i
N
| \l

NOTE: Standarxds are British unless otherwise indicated,




TABLE XXI, Libraries that returned completed questionnaire

0ld
College of Science and Téechnology, Port Harcourt,
Institute of Mavagement and Technology, Enugu,
Kaduna Polytechnic
The Polytechnic, Ibadan,

Yaba College of Technology, Yaba, Lagos,
New

Lagos State College of Science and Technolesy, Ikeja, Lagos,

Murtala College of Arts, Science and Technology.
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QUESTIONNAIRE ON POLYTECHNIC AND COLLEGES OF TECHNOLOGY LIPRARIES IN
NIGERTA

Nemd Bf INBtANULION. cc.cins i sinilsdisisninsisiasirdsisnivnsnveisesa i

Mane OF LILrarian. ccuicasvrencncscnesenonsnonssessesnssesnasssssssunsseass

1. DUILDINGS, ACCOMMODATION, AND READERS (Ring appropriate box)
(a) Is your institution a multi-site one? YES X0

(b) 1s the library in one building? YES NO

{e) 1f more thun one, how Bi!‘i-o.-o-.-..o-c-.-..a--v-ca.-na-v

(4) If library facilities are concentrated in one bLuflding/room om
coe site, please provide the following information on the
bullding:

If facilities are located in more thin crme bulléding or nmore

. than one site, Dlease g0 mtraight to guestion l(e).

Floor _area Insinlled
at No. sents shelving in

linear metres

Total Area

1]
.
Readers

Loetkatock
- -
Technienl
Ce~vices

lesiodicnln

— L u ¢ Room(s) = "¢}.|||u!|nu.”Hf.|.nmu
for rezder o —— —— 1]
— education e e
tlers, IJ
picase
specit
L 4

1. (#) 1If library facilities are locsted im a nusber of bulldlugs/rooss

on other sitcs, please provide informaticn aa the bulldiags/rocms
at esch location, Please £111 4m s acparate record for cach
building/roos,

(1) For the main bullding/roos on the site:

Nume of facility (l.e. type Of UBO)...ccccssscsssnnsssanesncance

Ploor. ares |° ‘Installed
2 No. of seats shelving in
* linear setres

Total crea

Readers

Bookstock

Techniecal
Services

Periodicals

-

Lecture rooa(s)
for reader
education

—

_u.unnn. please
spocify, o.g.
AN rToom
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1le) -
(11) For OTHER bulldings/rooms cn the site,
Please f111 as sppropriate using the folluwing as a guide to
types of facllitles:

;ontinued
Reading rooas (supervised or unsupervised); Bcokstack (open or HRKCEA) Gontiee

closed); Tezhnical services; lecture rooms; Periodical rooms; £e) Name Of £aellitY uurscccnsnsunssnsncssnssssssannssssnsnasnnsnssns
aucdlo-visual cenire; Reprographic Section; Others (i.e. -
facilities other than those given hereln). !
- 3 1
Division of area wuoonuneou %o 6L seste nstalled shelwving

as appropriate a as linear metros

(a) Ka3e of Ca~llt ). cccrivscssanronsrsnsssssscrosssssnnssssasessase
F Total area

147

. Renders
w“¢u“hou of area H.oom ares Yo of SEits un-a-muan shelving
propriate = as licesr setros Bookst ook
Total area Technical
Services
Readera
. , © | Others (specify)
Bookstock
De,
Technical.
Ssreices S ; ] Po.
OiYera (srucity) :
Do. . , . .
(d) Namp of FasdlIlYiieivsnsnsisnnsssivssmonsesissneiaisdsuediareie
Do.
e —— : NE——
]
Diviadoen :m area wnoounnncy Yo oL eith Installed shelving
(D) Mam2 uf Burdd ity enenneensneensannessseonsensnsssssssssnsssennn B8 APRFRRES LS - A dimess meies
Total srea
Division of area Floor _area Installed shelving
! as sppropriate 2t No of ‘Weats | . ear motres Readers
h F Bookstock s
Total area ! .
Technical !
! M=agors Services A
Ponks Ltsck : Others (specify) B
Technical w De.
fervices i
' Do.
ODthors (specify) i =
So. . _
Do. .
L H




1(f) Seats

(1) Please indicate nusber of reader places provided for b{3] Registered readers this session (1977/78) Nuzber
steff, 1f peparate: »

tetsasssassananns - : (1) Staff
(11) Yaat is the desk urea for onch staff?..ccccccsscssnannnns * ’

(21) stwients P

(111) Types of seat; plense tick whichever is appropriate: .
(411) Others (including alumai and noa-members of mtlr !
RS the polytechanic) o
eulti-sent single meat
(h) - Total student population: (1977/78)
- full-time

iv) How mans® each nf:

part-time (including day relesse

where appropriate). _

multi-=ecats single seats .
(1) Are non-members of the institution permitted to use Current
(v) Arez per renuer for: . ths 1library for: AsabeR
Coasulting
Dulti-seats single seats f Browsing
Other services
(vi) State rumber of readers POP BUILL-BOAL. s cavsnvosnssnsessssss (3) 12 you have carried out a survey on the number of people entering the library
N éaily, plemse give details by attaching a summary of the data to thig
- guestionnaire. i
’ (k) ' Pleas? estimate rensonable demand for admission
which you have been unuble to satiafy: tesassssssenensne
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(€3] >aac"upu»ou-u¢qu\qa 1574/78 1975/76

1876/77

1977/78

Tooks

uon»earn-HJ

hxnnqonnwln

{b) Juguisitions

Purchaced with Nigerian Government Grant,

1973/74 157478 1975/78

1976777

1977/78

o
lsooxs

Periodicals

erenlorms |

=

(c) Acquisitions
Purchesed with foreign grant, e.g. UNDP, Metherlands Book Prograome,

fa)

Ford Foundatiou, ete.

lllll'-m.kmﬁur 1874/75 lua.__ua.-w 12748/7T7 1977,78
Looks

?aw»onhnrun

L N
T-nnonOnvu

7 'quis'tlons: Through exchanges or gifts,

1373/74 1974/75 1975/78 1976/77 1977/78

raew-

ﬂqn»on»n-uL

|

_uunNOunnnu ) -
—

3. USE OF STOCK

(a) Issue statistics
1973/74

1874/78

1975/76

1978/77

1977/73

ﬁ““l.

Poriodicals

ﬂ»nn@noql-

Others, please specify, a.g. Art illustrations:

nmu Do you have any evidence of the way in which teaching patterns affect
the extent and maaner of uge of the library?
4. STAFF
1975/76 1976/77 ST/

Professionals Establishment

(Librarians) Filled

Nom-library Establishment

Prelfezsionals

(e.g. A/V; Fillee

Cinding, etcy

Non-Profession- Establishment .

als (with non=-

groduate diploma) | ¥illed

Library Assistants Estublishment

and Clerieal

Assistants Filled

Othera (e.g. Establishment

Typists, Photo=-

sssigtante,c.érnerkFillod
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SERVICES
Please tick as is sppropriate:

(n) User education.

(1) Lectures oaly to Yr. 1 Tr. 2

(11) Lactures to all years.

Tr. 3 Yr. ¢

(111) How long are the 1ecturesT ....cevccsicvensssssssnsnsansas

(iv) How meny lectures oa the averuge do you give to = class inm

oue year?

. O

(v) Do you give lectures ia clagsrooms

YES/NO

in specisl room for resder education

YEE /MO

(vi) Do wou use slide/filostripa during — _ YES/NO ﬁHHHH
. lectures?

(vii) If yes, i3 it homemade

purchased

= borrowad _

(b) Literature search,

(i) Is this mervice available to:

Siudenta
Staff

Non-members of institutioa

Please state types as follows:

tndustry based

Governzent based

Business bajzed

All nop-menbers

€11) Is any socey charged to non-membera?

R L

5(c) lafor=zation mervice.

(1) Do you provide inforzatica service to:

Industry

Governzent

Busincas

{i1) Do they pay membership fee? * ﬂ YES

O

12 you, DOW BUCHY .cccvvenvasisassssasssasrssnssasansasans

(144) Is this service a cooperative effort YES NO
Please give the pame(s) cf the cooperative scheme(s):
(d) Repzography
(1) Have you any photocopying service(s)? YES NO

ured mostly for copylng froa:

please tick as appropriete

Books Sheets Newspapers Staf?

Otharn, Pluase IPRBATY cusviicisssaibssdaasananssbibannies

(e) Audio-Visual facilities

(1) Are these offered as 2 divialon of the library:

YES XO

(11) If yes, please give an indication of the scrvices offered.
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S5(e) (411) Is the aervice headed by a professional dbrarian? 8(a) Continucd

151

-
YES xo0 (11) Stafg
1975/76 1978/77 197778
(iv) If cot, please indicate the gualification of the officer. .
LA R R Y LN S - - - ‘3“...”8-“. ..
Non-professionals
(f) Do you issue any piblications? YES | _ NO
Please 1ist, if you do, giving . ’ TS
full detuils:
L 3
(1) .
(111) Totel Institutional Gramt
(1)
i) - i 1875/76 1976/77 1871/78
(iv)
(v) "
(vi) = .
‘wil)
(vi11) ' (1¥) Technical Assistance Grant
6. rIXANCE )
—_— . 1975/76 1976/77 1877/78
(a) (1) Recurrest. =+
1875/76 1976 /27 1977/78 . Books
—noeowunnan source Periodicals
Sooks
Audio-visusls
Periodicals 3
Fellowships
3'nding
Other itezs
b:nno|h»n=-u.
Others
o . _ .
“le'a -




(a)
(14) Capital Graat

1075/76 1976,77 1877/78

Bullding

Equipacnt

Others

7. INTER-LIBRARY COOPERATION

(a) Ister-library loans

(1) Borrowing from other libraries

Reguests made

Satinfied requests

197e/77 | 1977/78

—a

1876/77 1977/78

Books

Fhotocopies of articles

N'crnforms

Slrerw rank types of library

in order of hcavizess of

trazfic, (e.g. 1, 2, 3, ete.)  University

ia the box provided.

Special

Publie

(11) Loading to ether libraries

Request~ received

Other Polytechnics

Navilosal Library

Satisfied froa stock

1976/77 1977,/78

1676/77 1977/78 ]

Pooks .

| Photocopies of articles

hwunqCuonlu

Please rank the types of
1ibraries in order of
heavinoess of traffic

Other Polytechnics

University
Special

Nationel .idrary

Publie

]

(b) Other forzs of cocperation, please tick whichover 1s
appropriate,

Kational

Subject specialisation

Coatributioa to N.U.C.

Coatribution to N,U.L.S, » !

Others, plesse BLAtR. .. cvccevssvsusnnsnsnnsnsssnsne
L L L A ]
R R R e T

8. FUTURE DEVELOPMENT

Wuo-u. outline any uaqcuculmln details of new buildings, services, etc.

9. GENERAL OBSERVATIONS

5.0, I1SHOLA
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LIBRARY PLOVISION IN COLLEGES OF TECHNOLOGY IN NIGERIA

Supplecentary Questionnaire

i. TOTAL BOOKSTOCK {(Supply ioformation for esch year If svailable)

1973/74  1974/75  1975/76 1976/77 1977/78"

Books

Nicroforas

Periodicals

* 4. FINANCE
Capital grant for bookstock

1. Is there a capital grant for develcping the bookstock during the first few
Years of the existence of the library? YES/NO

14, 12 YES, how much?

111, How lreg was- the period fa which it was to be spent?  .......... Yeurs,

‘v How rary voluwaws did you exp2et to purchase with the grant?

volumen
Eooks
= Perindicals o
Microforas
v. Was a recurren. grant als® given for those yeara? YES/NO
ri. I2 YES, how much for:-
Year 1 Year 2 Year 3

2(d) Currest estimater 1978/79

1. Prksteck

Books

Periodicals

i Binding

Audio-visuals

Others

pe — e —_—

Total

P70,

2(b) cuatd,

11, Staff

Profesaionals

Noa-Professionals|

Total

. Total Subvertion to your 1ostitution 20F 197B/79 ..cecevencsansscasssnss

3. STUDENT POPULATION
{a) For what maxiaum student population arv you planning in your proposed
bullding?

Y

(b) Student population
cosposition 1973,/74 | 1974/75 | 1975/76 | 1976,/77 11977/78

*s | Remedinl/Preliminary course

“A" leval cournse

153

NND/Professional courses _

Short courses

Others, please specify

. ‘Total

— et

* As Auguat 15th, 1978 '

*® For those who do rot possess the requisite emtry requiresents for
NND/Professional courses and for mny other courses »




